The NYC Department of Education’s 

2005-2006 Middle School Reform Initiative:  

THE BIG FIVE

We know that middle school students pose a special challenge. Teaching and Learning’s three-year middle school initiative will build on and benefit from the Children First secondary reform, with its emphasis on personalized learning environments, and from the focus on academic intervention models that have already taken root in elementary schools. While the best practices in the middle school initiative are in use today in many of our top middle schools, the goal is to provide a consistent instructional framework to promote equity and excellence for all students. 

Our work will focus on:

· Reading Next: A Vision for Action and Research in Middle and High School Literacy,  a report to the Carnegie Corporation of New York

The Reading Next report from the Alliance for Excellent Education recommends “Fifteen Elements of Effective Adolescent Literacy Programs.” These very specific recommendations for practice will be the focus of professional development and will be promoted in a variety of ways that support their implementation in the field. All staff should read and discuss the report and its implications in each school community. For an online version or information on ordering hard copies, go to: http://www.all4ed.org/publications/ReadingNext/.

· TARGETED INTERVENTIONS AND ENRICHMENT

We will strongly emphasize the addition of targeted interventions in the middle schools. Following the successful design of the elementary schools intervention initiative, schools will be asked to form intervention teams. These teams will review at-risk student cases and make recommendations for research-based interventions based on targeted assessments of each student’s performance as well as past academic history. These interventions will include progress monitoring using scientifically-validated methods and materials. Assessments of at-risk students should begin in the first week of school. 

Every school should emphasize enrichment cluster activities. Early morning or lunch clubs can support and expand upon students’ interests and areas of strength.  

· ENHANCED USE OF ACADEMIC ADVISORY CLASSES

We encourage advisory classes, but with renewed attention to content and to the organizational structures that support advisories. These classes should focus on raising student achievement through classroom discussion of social-emotional issues, the development of pro-social, as well as organizational and study skills, to raise middle school achievement levels and ease the transition to high school. Because advisories will focus on student achievement, the use of literature linked to topics relevant to the advisory class can spark and enhance classroom dialogue.  Professional development in the structures that support advisory classes will be emphasized, including scheduling options and curricular resources.

We also recommend that in all middle schools every staff member “adopt” three at-risk students to mentor.  In this way we can more closely monitor these students’ progress and add to the number of staff members in the school building that are involved in support of at-risk students.

· OUT-OF-THE-BOX SCHEDULING

Creative scheduling offers one important option for advancing middle school reform. Principals should think about the school day as occurring from 8:00 am – 4:00 pm, with some teachers on staggered schedules.  This process involves consultation with the SLT and the unions. This would allow teachers to provide intervention and enrichment services before the school day officially starts and after it ends. 

One of the keynote speakers of the recent Middle School Institute was Robert Lynn Canady, an expert in creative scheduling in secondary schools. A DVD copy of his presentation will be provided to all middle schools. Dr. Canady will also continue to work with us over the course of the upcoming school year to build ongoing capacity in this area.

· SEVENTH GRADE PROMOTIONAL POLICY

To be promoted in June, most seventh graders must score Level 2 or higher on the spring or summer ELA assessment (and on both the ELA and mathematics assessments the year after), or demonstrate that their work meets Level 2 standards in an appeal process.
 Many scaffolds will be put in place to increase movement to Level 2 and higher over the course of the upcoming year including: Saturday Preparatory Academies, school-specific activities such as before- and after-school programs, specialized and targeted intervention programs, intensive progress monitoring (including student reviews and intervention recommendations, creation of Pupil Intervention Plans [PIPs] for holdovers and students whose promotion was in doubt in the prior school year,  use of  portfolios as a progress monitoring device, and special attention to holdovers and multiple holdovers).  

Among the structures planned to support this work will be:

· Funding for intervention services in middle schools. 

· Monthly meetings for Regional representatives, conducted by Dr. Esther Friedman, Director of Secondary School Reform (efriedm@nycboe.net). Please contact her if you have any questions or need further information. These Regional representatives will serve as point personnel supporting the middle school reform initiative, working directly with regional office staff and with liaisons from each middle school.

· Selection of several model sites in each Region to provide venues for intervisitation.  These model sites will also send representatives to the monthly meetings noted above.

· Collaboration with parent coordinators in training parents to use strategies that support academic success in adolescents. 

· Collaboration with university partners and other organizations to identify and promote best practices, and to bring external resources to schools to support their work.

· A newsletter to share best practices and research-to-practice information. 

· The development of a “best practices” manual that will include submissions from the field.  

� With regard to English language learners, the new promotion standards apply to those students in an English language school system for three years or more unless they have an approved extension of services for year four or five. For ELLs in an English language school system for between two and three years, promotion will be based on a comprehensive assessment of students’ class work, citywide math test results, proficiency on the NYS ESL achievement test and attendance. ELLs in an English language school system for fewer than two years are exempt from the promotion standards.





With regard to special education students, there is no change this year in promotion criteria for seventh grade students with an Individualized Education Plan (IEP). For school year 2005-2006 only, even students with “standard promotion criteria” listed on page 9 of their IEP will not be subject to the 7th grade promotion criteria noted above.








