Guidelines and Sample Strategies for the Behavior Support Plan 

From: Babbara, L. & Knoster, T., “Designing Positive Behavior Support Plan,” 1998 AAMR 

	Antecedent and Setting-Event Modifications

Strategies                      Instructional Examples                               Social or Health Examples

	Remove a         *   Avoid giving difficult work problems       *   Avoid giving caffeinated drinks

problem event.       for independent seatwork.                         *   Avoid bringing student to                             
            *   Avoid requiring repetitive tasks                      large crowds.

                              (e.g., writing out spelling words).              *  Avoid exposing student to long

                                                                                                     delays.   

	Modify a           *   Shorten lessons.                                         *   Change voice intonation.    

problem event.  *   Reduce the number of problems                *   Modify a boring schedule. 

                               on a page.                                                   *   Use suggestive rather than 

                          *   Modify instruction to decrease                       directive language (e.g., 

                              errors (e.g., errorless learning strategy).         “What should you do now?”)

                          *  Increase lesson pace.                                  *   Increase fiber in diet. 

                                                                                                  *   Treat the illness.  

	Intersperse      *   Mix difficult word problems with             *  Schedule nonpreferred activities 

difficult or un-       easy ones.                                                       (e.g., cleaning) among preferred

pleasant events *   Mix mastered tasks with acquisition                 activities (e.g., leisure).  

with easy or           Tasks for independent seatwork.       
     *  Precede directives for nonpreferred                    unpleasant                                                                                   events. activities (e.g., “Brush  your 

                                                                                                     teeth”)  with easily followed directives       

                                                                                                    (e.g., “Open the cabinet; choose  your       

                                                                                                    favorite toothpaste”).  

	Add events      *   Provide choice of tasks, materials,              *  Schedule preferred activities in daily

that promote         and activities.                                                  routines; involve student in planning

desired             *   Include student preferences in                         to increase predictability.

behaviors.             Curriculum development (e.g.,                   *  Provide a rich variety of activities 

                             meaningful, functional curriculum).                from which to choose. 

                        *   Use cooperative learning strategies            *  Provide increased opportunities for

                              to encourage participation.                             social interactions before problems           

                        *   State clear expectations for student                arise.

                             performance at the start of each                 *  Provide opportunities for daily 

                             lesson.                                                             exercise.

                                                                                                 *  Promote a healthy diet.    

	Block or           *   Allow the individual to take frequent          *  Provide opportunities for rest when

neutralize the         breaks during difficult work activities.             the student is tired or ill.

impact of          *   Reduce academic demands when the          * Provide time alone or time to 

negative events.     Student appears agitated or upset.                    regroup after a negative                                                                                                                            experience.   


	Alternative Skills Interventions

Alternative Skills                  

To Be Taught                                                                       Examples 

	Replacement Skills            
*     Teach the person to communicate, “I need help,” to replace

One-to-one replacement                      head-banging during difficult situations.

skills that serve the exact     
*     Teach the student to initiate social interactions (e.g., “play 

function as the problem                      with me”) to replace teasing peer.  

behavior.                             
*     Teach the student to play a video game, to replace finger                         flicking during “down” times.   

	General Skills                    
*   Teach organizational skills to prevent the individual from        

                                                          broad skills that alter becoming frustrated when faced with       

                                                          multiple tasks. 

Problem situations and        
*   Expand social play skills so that the child has more 

prevent the need for                   
     opportunities to make friends. 

problem behaviors.              
*   Teach the individual to self-initiate activities using a picture 

                                                         schedule to prevent boredom.         

	Coping and Tolerance                *    Use desensitization techniques to teach the individual to 

Skills that teach students                  accept medical examinations. 

to cope with or tolerate              *     Teach the person to relax during stressful events. 

difficult situations.                     *     Teach the person negotiation or conflict resolution skills. 

                                                   *     Teach the person to control angry outbursts.         


WHAT ARE ALTERNATIVE STRATEGIES?

THEY ARE REPLACEMENT BEHAVIORS

They are the positive alternative behaviors that we teach that serve the same function as the misbehavior and are skills which the student can use throughout life in becoming a contributing member of society.

Replacement behaviors produce the same natural reinforcement as the misbehavior, so they don’t depend on arbitrary reinforcement systems to be effective.

RULES FOR SELECTING REPLACEMENT BEHAVIOR

1. The replacement behaviors should be functionally equivalent with the misbehavior.

2. The replacement behavior does not have to be physically similar to the misbehavior.
3. The replacement behavior does not have to be physically incompatible with the misbehavior.
4. The replacement behavior should be similar to how “same age” peers behavior to accomplish the same function.
5. The replacement behavior should reflect the child’s cultural heritage.
6. To the extent possible, the selected replacement behavior should be selected from those behaviors that currently exist within a student’s social repertoire.
CONSEQUENCE INTERVENTIONS

Intervention Purpose




Intervention Examples

Increase Use of 


Replacement Skills
Alternative Skills

-     Respond to all requests for a “break” immediately and consistently.





-     Prompt peers to respond to the child’s requests for play.






General or Coping and Tolerance Skills

· Use praise and give stickers as rewards for solving word problems.

· Have the individual self-record instances of controlling anger.
______________________________________________________________________________________

Reduce Outcomes of                      -      Redirect the individual to another activity or prompt her to use an 

Problem Behavior

       alternative skill.

· Provide corrective feedback (e.g., “no, don’t hurt John”).
· Implement age-appropriate negative consequences (e.g., loss of 

Privileges, time-out, restitution).

______________________________________________________________________________________

Crisis Management

-      At first signs of crisis, engage the individual in a calming activity.






-      Clear others from the area; make room safer.

· Use gentle restraint to prevent self-injury.

	Lifestyle Interventions

Types of Intervention                                             Examples

	Quality-of-Life               1.  Help the student maintain friendships by inviting peers to play and Adaptations                        share in common interests.

* relationships                  2.  Use peer networks to introduce the student into play groups.  

* choice and control         3.  Incorporate opportunities for daily choice making in all routines. 

* preferred activities         4.  Develop an action plan that will move the student from a   

* inclusion                             segregated, to an inclusionary, school setting.

5. Sample prospective jobs; help the individual to procure his choice

6. Help the student to participate in after-school activities of her                                                      choice (e.g., football games, dances.)   

	Maintenance                  1.  Teach teacher and staff in other settings how to make specific 
Strategies                              accommodations.

(e.g., permanent               2.  Teach peers to understand the individual’s communication system.  adaptations, skill3.  Use picture schedules to make daily routines predictable and 

expansion)                             understandable to the student. 

                                        4.  Help the student practice new skills in different settings.

                                        5.  Develop the student’s problem-solving skills. 

                                        6.  Help the student set and monitor goals.    


Self-Check for Designing Support Plans

Antecedent and Setting-Event Modifications

Does the plan include antecedent and setting-event modifications to  

prevent problem behavior from occurring?            


Y     N                                                                                         
Does the plan include modifications to make desired behaviors more likely?


Y     N                     

Teaching Alternative Skills

Did your team consider all three approaches to alternative-skill training    

(e.g., replacement skills serve the same function as the problem behavior?) 


Y     N                      

Do replacement skills serve the same function as the problem behavior?



Y     N                            

Do general skills help the individual prevent problem situations from occurring?  

Y     N             

If the plan targets multiple alternative skills, are the ones that produce the most  

immediate effect for the person taught first?     





Y     N                                                                    
Consequence Interventions

Does the plan include consequence strategies for (a) strengthening alternative skills, 

(b) reducing the pay-off for problem behavior, and (c) crisis management if necessary?

Y     N      

Do consequences for alternative skills produce outcomes that are more effective or 

efficient than the problem behavior?     






Y     N                                                                                              
Are desired outcomes for the problem behavior reduced or eliminated?     


Y     N                         

Does the crisis management plan address three phases or a crisis: (a) escalation,

(b) eruption, and (c) de-escalation?







Y     N                                                                                        
Lifestyle Interventions  

Does the plan include supports that will improve the individual’s quality of life?      

Y     N           

Does the plan include long-term adaptations that will (a) help the individual 

maintain new skills, and (b) prevent problem behaviors from occurring?


Y     N                              

Overall

Are the intervention strategies logically linked to the specific and global hypotheses?  

Y     N
       

Does the plan reflect individual and family preferences?   




Y     N                                                    

Are all the intervention strategies (a) age-appropriate, and (b) acceptable for other

people without disabilities?   







Y     N                                                                                                 
Can the plan be carried out in everyday settings without stigmatizing the individual?

Y     N          
