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Title I of the federal No Child Left Behind legislation provides funds to improve achievement of low-performing students in schools with high concentrations of poverty.
10% TITLE I  SETASIDE FOR 
HIGH QUALITY PROFESSIONAL DEVELOPMENT
June 2007

In New York City, all Title I schools are required to set aside a minimum of 10% of their Title I allocation(s) to plan and implement high-quality professional development.  (To calculate, total all of the school’s Title I allocations and determine 10% (.10) of the total.)
High Quality Professional Development

Title I of No Child Left Behind stresses the importance of high-quality professional to improve student achievement and describes the following characteristics of high-quality professional development:

· Activities utilize strategies and content based on research demonstrating effectiveness.

· Content addresses subject-area knowledge and/or effective teaching strategies that lead to improved student academic achievement.

· Professional development is sustained and classroom-focused:  activities provide ongoing support so that participants can successfully implement new content and strategies in the classroom.

· Professional development is an integral component of school improvement efforts.
· Professional development is designed with the extensive participation of teachers, principals, parents, and administrators.

Comprehensive Planning and Budgeting

In keeping with the themes of this guide, high quality professional development should also meet the following guidelines:
· Make wise use of resources by addressing the most important needs identified in the school’s comprehensive educational plan.

· Make prudent use of resources.  Professional development activities should reflect reasonable costs in relationship to the number of staff participating and the intensity of the professional development.

· Be inclusive.  Include all staff for whom the content and strategies are relevant.

· Be continuously evaluated to ensure that participants are satisfied with the professional development and there is a positive impact on student achievement.

Special Requirements for Schools in Need of Improvement, Corrective Action, or Restructuring

When schools fail to make Adequate Yearly Progress (AYP) for two or more years, the school is designated as a Title I School in Need of Improvement-Year 1.  If the school continues to fail to make AYP in subsequent years, it progresses along the NCLB school improvement continuum and can be identified as a Title I School in Need of Improvement-Year 2, a Title I Corrective Action School-Year 1, a Title I Planning for Restructuring School, or a Title I School in Restructuring.
When a school has been identified as in need of improvement, corrective action, planning for restructuring, or restructuring, the 10% setaside MUST address the areas for which the school has failed to make adequate yearly progress, and coaching/mentoring must be provided.
Eligibility and Scope of Professional Development

The eligibility and scope of professional development activities depend on the Title I status of the school.  The similarities and differences between Title I schoolwide and targeted assistance programs are summarized in the following chart:

	Area
	Title I Schoolwide Programs
	Title I Targeted Assistance Programs

	Needs Assessment
 
	Comprehensive, schoolwide needs assessment described in the school’s comprehensive educational plan.
	Targeted needs assessment focused on the specific academic needs of Title I students, Title I teachers, and core subject-area staff who work with students participating in the school’s Title I program.

	Plan
	Title I-funded activities are fully integrated into school’s comprehensive educational plan for professional development
	There is a specific, targeted plan for Title I-funded professional development.

	Scope
	May address all academic goals of the comprehensive educational plan.
	Must focus on the specific academic-intervention needs of the at-risk students participating in the school’s Title I program.

	Participants
	No distinction is made between staff who are or are not Title I-funded.
	Only staff funded by the Title I program OR staff who teach core subjects to students participating in the school’s Title I program.


NCLB defines core subjects as English, reading, language arts, mathematics, sciences, social studies, foreign languages, and the arts (art, dance, music, theater, speech (public speaking), and drama).
Expected Outcomes and Accountability

Title I expects that professional development will result in changes in teachers’ content knowledge and teaching skills leading to increased student achievement.  Principals are accountable for demonstrating that 10% of Title I funds have been setaside and spent as described in this document.
Frequently Used Title I Professional Development Strategies

The following are examples of professional development strategies that may be implemented:

· coaching/mentoring that is not mandated
· study groups

· action research

· peer coaching

· collaborative instructional planning and analysis of student work

· inter-visitations

Scheduling 10% Setaside Funds

Funds should be identified in Galaxy as “10% Professional Development.”  Schools usually schedule the full 10% in either the Title I SWP or Title I TA allocation category in Galaxy.


Allowable Expenditures
The following are typical allowable expenditures:

· literacy or math coaches in addition to any funded by the Title I Coach Transitional allocation category

· hourly or per session payments for staff participating in professional development outside the normal school day (before school, after school, weekends, and/or vacation periods)

· teacher trainee stipends for staff attending professional development activities outside the normal school day

· per session payments for trainers and coaches working outside the normal school day

· coverages and per diem payments to provide time during the school day for teachers to participate in professional development

· consultants and vendors providing professional development (budgeted under Curriculum and Development Contracts)

· professional resource materials, including books and subscriptions

· educational materials such as software packages, assessment materials, and sample student materials to be used during professional development for training purposes
· local travel for inter-visitations

· out-of-town travel to professional conferences; the conference must be described in the school’s comprehensive educational plan, related to a core subject area identified in the needs assessment, and turn-keyed to other staff members

Expenditures that Are Not Allowable
The following expenditures are not allowable:

· Title I funds setaside for professional development may not be used to purchase direct services for students.  For example, the Title I professional development setaside may be used to provide participants with sample student materials during professional development.  The setaside funds may not be used to buy multiple copies for classroom use.

· any mandated professional development, including mentoring for new teachers required by the New York State Education Department
Further Assistance
For assistance with calculating the 10% setaside or determining allowable costs, contact your senior grants officer (SGO).
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