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SECTION I: SCHOOL INFORMATION PAGE

ScHooL NUMBER:  25Q540 ScHooL NAME:  Queens Academy High School

SCHOOL ADDRESS:  138-11 35" Avenue, Flushing, NY &142-10 Linden Blvd., Jamaica, NY 11436

718 463-3111 & 718 322- FAX
SCHOOL TELEPHONE: 3580 : 718 886-5015 & 718 659-9278
ScHooL CONTACT PERSON:  Beverly Short EMAIL ADDRESS: bshort@schools.nyc.gov
POSITION/TITLE PRINT/TYPE NAME
SCHOOL LEADERSHIP TEAM CHAIRPERSON: Beverly Short
PRINCIPAL: Beverly Short
UFT CHAPTER LEADER: Frank De Angelis
PARENTS’ ASSOCIATION PRESIDENT: Robin Black
STUDENT REPRESENTATIVE:
(Required for high schools) Juan Ocampos

DISTRICT AND SCHOOL SUPPORT ORGANIZATION (SSO) INFORMATION

DisTRICT: 25 SSO NAME: Empowerment
SSO NETWORK LEADER: Sumita Kaufhold
SUPERINTENDENT: Doris Unger
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SECTION Il: SCHOOL LEADERSHIP TEAM SIGNATURE PAGE

Directions: Each school is required to form a School Leadership Team (SLT) as per State Education Law
Section 2590. SLT membership must include an equal number of parents and staff (students and CBO
members are not counted when assessing this balance requirement), and ensure representation of all school
constituencies. Chancellor's Regulation A-655 requires a minimum of ten members on each team. Each SLT
members should be listed separately in the left hand column on the chart below. Please specify any position
held by a member on the team (e.g., SLT Chairperson, SLT Secretary) and the constituent group
represented (e.g., parent, staff, student, or CBO). The signatures of SLT members on this page indicates
their participation in the development of the Comprehensive Educational Plan and confirmation that required
consultation has occurred in the aligning of funds to support educational programs (Refer to revised
Chancellor's Regulations A-655; available on the NYCDOE website at
http://schools.nyc.gov/Administration/ChancellorsRequlations/default.ntm). Note: If for any reason an SLT
member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her signature.

Name Position and Constituent Signature
Group Represented 9

Beverly Short *Principal or Designee

*UFT Chapter Chairperson or
Designee

*PA/PTA President or
Designated Co-President

Title | Parent Representative
(suggested, for Title | schools)

DC 37 Representative, if
applicable

Student Representative (optional
for elementary and middle schools;
a minimum of two members required
for high schools)

CBO Representative, if
applicable

Frank De Angelis

Robin Black

Marcia Gray

Juan Ocampos

NA

Angeleke Lymberatos Member/Teacher

Ruth Bryan Member/Teacher

Derek Philips Member/Assistant Principal IA

Member/

Member/

Member/

Member/

(Add rows, as needed, to ensure all SLT members are listed.)

* Core (mandatory) SLT members.
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SECTION Ill: SCHOOL PROFILE

Part A. Narrative Description

Directions: In no more than 500 words, provide contextual information about your school’s
community and its unique/important characteristics. Think of this as the kind of narrative description
you would use in an admissions directory or an introductory letter to new parents. You may wish to
include your school’s vision/mission statement and a description of strategic collaborations/
partnerships and/or special initiatives being implemented. You may copy and paste your narrative
description from other current resources where this information is already available for your school
(e.g., grant applications, High School Directory, etc.). Note: Demographic and accountability data for
your school will be addressed in Part B of this section.

Queens Academy is a dual-site transfer school committed to educating and graduating a student population with
severe academic obstacles to overcome; while many characterize these students as “at risk,” Queens Academy sees
the potential within each individual. Queens Academy’s mission is to provide a respectful, nurturing environment of
high learning expectations where students, parents, and the academic community assume collective responsibility for all
outcomes. For a variety of reasons, our students come to us having experienced failure in other high schools. Queens
Academy is dedicated to a teaching and learning environment based on respect and equity where staff eagerly
participates in collaboration and professional growth, ultimately benefiting the entire learning community,
especially the students. The inherent challenges are enormous and taxing, and progress is achieved one student at a
time. Our school is IN GOOD STANDING.

There are many reasons that many of our students are now successful—maore successful than they have ever been.
The administration is visionary and global in its perspective, holistically addressing the backgrounds and needs of
our students in unique and thoughtful ways. The faculty and staff are credentialed and dedicated, with the same
philosophy and world view. We are a learning community that is consistently striving to make things better for our
students while making them responsible for their own learning and success. Some faculty employ differentiated
instruction and multiple intelligence theory in our classrooms, thus providing a nurturing yet demanding learning
environment with high expectations. A supportive staff consistently goes beyond individual roles to enhance the life
of each student. Students are programmed to meet their specific needs and to assist them in maximizing their
potential through goal-oriented academic discourse. By way of illustration, students experience collaborative
instruction individualized t concurrent options, and on-line curricula for core subject areas through the use of Plato,
and on-line curricula for foreign language —using the Rosetta Stone. Students are also enrolled in our credit
recovery and College Now (in concert with City University of New York). We provide a double period of the Read
180 Program to address our struggling readers, and a double period of math instruction for students who need
additional assistance in math. We collaborate with various philanthropic, arts, and community agencies such as
Children for Children, Jamaica Center for the Arts, Queens Museum, Latimer House, Donors Choose, Missionary
Baptist Church, Emergency Food Drive, Romanian Institute Thrift shop, Pratt Institute, Material for the Arts, and
New York CARES.

Our highly qualified staff have expertise and strength in teaching, curriculum design, data collection and analysis,
differentiated instruction, multiple intelligences, lesson planning, guidance and counseling, learning styles, consensus
building, inter-disciplinary support, including reading and writing in the disciplines and across the curriculum.

Queens Academy is best described through the eyes of a parent the parent wrote,”...at Queens Academy, my
daughter began to be motivated, to realize that it was possible to achieve her goals. It takes special people to care, to
be concerned, to extend themselves and reach out and connect with young people....”

Our school is a place where knowledge grows and human life is enriched in an atmosphere that is symbolized by a
tree with the acronym R.E.A.C.H. within the branches. Our vision is R.E.A.C.H (Respect, Equity and Fairness,
Advancement of Professional Development and Skills, Collaboration, and High Expectations) for success.

Our mission is established, yet ever-changing and growing as our community—the students entrusted to our care—
changes and grows. We will be ever vigilant to ensure that all possible avenues are explored to assist our unique
student population of young adults. We are committed to the achievement and growth of our students and remain
optimistic as we seek graduation for each one of them. This is Queens Academy....
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SECTION Il - Cont’d

Part B. School Demographics and Accountability Snapshot
Directions: A pre-populated version of the School Demographics and Accountability Snapshot
provided in template format below (Pages 6-8 of this section) is available for download on each
school’s NYCDOE webpage under “Statistics.” Schools are encouraged to download the pre-
populated version for insertion here in place of the blank format provided.

School Name:
District:

Grades Served:

Enrcliment

(As of October 31)
FPre-K
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Ungraded
Total

SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT
Clueens Academy High School

28

Pre-K
K

1

2

2006-07

Dooooooooao

174
131
150
0]
455

Special Education Enrollment:

(As of October 31)

# in Self-Contained

Classes

# in Collaborative Team
Teaching (CTT) Classes
Number all others

2006-07

8]

0]
8]

DBNM:

2007-08

Eamamamamaaa

olo o
=] L

424

2007-08

a

4]
26

2

D e

80540 School BEDS Code: 342500011540
DEMOGRAPHICS
T 11
8 12
9 Unagrade
10
Attendance - 25 of days students attended :
2008-09 (As of June 30) 2006-07 2007-0
0 702
0
] Student Stability - % of Enrollment :
0 2006-07 2007
0 (As of Juhe 30) 55 4 40 A
0
0 Poverty Rate - % of Enrollment:
0 2006-07 2007
0 (As of October 317) 55§ 56 1
0
] Students in Temporary Housing - Tofal Nu
144 2006-07 20071
104 (As of June 30) 0 A
184
] Recent Immigrants - Total Number:
432 {As of October 31) 2006-07 2{}':,'?'(
17 16
Suspensions (O5YD Reporting) - Total Mun
2008-09 | (As of June 30) 2006-07 2007
] Principal Suspensions o 2
Superintendent
] Suspensions ] 4
25

These students are included in the enrolliment information

above.

English Language Learners (ELL) Enrollment:

(BESIS Survey)
(As of October 31)

# in Transitional Bilingual

Classes

#in Dual Lang. Programs

# receiving ESL services

only

MAY 2009

2006-07

0]

0]

32

2007-08

a

a

27

2008-09

0

0

33

Special High Scheool Programs - Total MNun

(As of October 31) 2006-07 2007
CTE Program

Participants TBD TED
Early College HS

Program Participants 0 0]

Number of Staff - Includes all full-time staff:
(As of October 31)
2006-07 2007 -(

Mumber of Teachers 25 28



SCHOOL DEMOGRAPHICS AND ACCOUNTARBILITY SNAPSHOT

# ELLs with IEPs NMumber of
Administrators and
0 1 0 Other Professionals 7 a
These students are included in the General and Special NMumber of Educational
Education enrollment information above. Paraprofessionals
A 2
Overage Students (# entering students overage for grade) Teacher Qualifications:
2006-07 | 2007-08 @ 2008-09 | (AS of October 31) 2006-07 = 2007-C
(As of October 31) % fully licensed &
permanently assigned
1671 100 100 to this school 100.0 100.C
% more than 2 years
teaching in this schoaol 720 536
% more than 5 years
Ethnicity and Gender - % of Enroliment: teaching anywhere 60.0 50.0
(As of October 31) % Masters Degree or
2006-07 | 2007-08 | 2008-09  higher 2.0 79.0
American Indian or Alaska % core classes taught
Native by “highly qualified”
teachers (NCLB/SED
0.2 0.2 a7 definition) 87.v7 882
EBlack or African American
453 52 8 42 8
Hispanic or Latino 36.7 29.7 382
Asian or Native
Hawaiian/Other Pacific Isl.
10.6 11.1 12.0
White 7.2 5.1 5.8
Male 53.0 47 .4 48.6
Female 47.0 52.6 a1.4
2009-10 TITLE | STATUS
Title | Schoolwide Program (SWP)
Title | Targeted Assistance
MNon-Title |

Years the School Received Title | Part A Funding: 2006-07 @ 2007-08 2008-09 2009-10

ki

NCLB/SED SCHOOL-LEVEL ACCOUNTABILITY SUMMARY
SURR School (Yes/No) If yas, area(s) of SURR identification:

Overall NCLB/SED Accountability Status (2009-10) Based on 2008-09 Performance:
In Good Standing (1GS)
School in Need of Improvement (SINI) — Year 1
School in Need of Improvement (SINI) — Year 2
MNCLEB Corrective Action (CA) — Year 1
MNCLB Corrective Action (CA) — Year 2/Planning for Restructuring (FFR)
MCLB Restructuring — Year
School Requiring Academic Progress (SEAF)—Year
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SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT
Individual Subject/Area Ratings:

Elementary/Middle Level Secondary Level

ELA: ELA: IGS

Math: IMath: SINI

Science: Graduation Rate: 1G5

This school's Adequate Yearly Progress (AYP) determinations for each accountability measure:
Elementary/Middle Level Secondary Level

Student Groups ELA MMath Science ELA Math

All Students VSH +SH

Ethnicity

American Indian or Alaska Mative

Black or African American YSH “SH

Hispanic or Latino - -

Asian or Native Hawaiian/Other Pacific Islander — -

White — -

Other Groups

Students with Disabilities - -

Limited English Proficient - -

Economically Disadvantaged YSH VSH

Student groups making AYP in each subject 0 4] a 3 3

CHILDREN FIRST ACCOUNTABILITY SUMMARY

Progress Report Results — 2008-09 Quality Review Results — 2008-09

Overall Letter Grade: TED Overall Evaluation:

Overall Score: TBD Quality Statement Scores:

Category Scores: Quality Statement 1: Gather Data

School Environment: TBD Cluality Statement 2: Plan and Set Goals

(Comprises 15% of the Overall Score) Cluality Statement 3: Align Instructional Strategy to Goal

School Performance: TBD Quality Statement 4: Align Capacity Building to Goals

(Comprises 25% of the Overall Score) Quality Statement 5. Monitor and Revise

Student Progress: TBD

(Comprises 60% of the Overall Score)

Additional Credit: TBD

KEY: AYP STATUS KEY: QUALITY REVIEW SCORE

v = Made AYP A = Underdeveloped

W = Made AYP Using Safe Harbor Target » = Underdeveloped with Proficient Features

X = Did Not Make AYP + = Proficient

— = Insufficient Number of Students to Determine AYP Status W = Well Developed
& = Outstanding

* = For Progress Report Attendance Rate(s) - If more than one attendance rate given, it is displayed as K-8

MNote: Progress Repart grades are not yet available for District 75 schools; NCLB/SED accountability report
available for District 75 schools.
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SECTION IV: NEEDS ASSESSMENT

Directions: Conduct a comprehensive review of your school’s educational program informed by the
most current quantitative and qualitative data available regarding student performance trends and
other indicators of progress. Include in your needs assessment an analysis of information available
from New York State Education Department and New York City Department of Education
accountability and assessment resources, i.e., School Report Cards, Progress Reports, Quality
Review and Quality Review Self-Assessment documents, periodic assessments, ARIS, as well as
results of Inquiry Team action research, surveys, and school-based assessments. (Refer to your
school’'s Demographics and Accountability Snapshot in Part B of Section Ill, and feel free to use any
additional measures used by your school to determine the effectiveness of educational programs) It
may also be useful to review the schools use of resources: last year’s school budget, schedule, facility
use, class size, etc.

After conducting your review, summarize in this section the major findings and implications of your
school’s strengths, accomplishments, and challenges. Consider the following questions:

- What student performance trends can you identify?

- What have been the greatest accomplishments over the last couple of years?

- What are the most significant aids or barriers to the school’s continuous improvement?

1. Areview of attendance data from the School Report, nySTART, and ATS
revealed:

For the 2008-2009 school year combined attendance was 71.92%, up from 69.09%.

The data indicates that there has been an increase in overall school attendance; however
attendance is an area that still needs improvement.

2. Areview of the ATS-RESI File revealed:

The average # of credits earned per student in QAHS was 4.6 credits per student per
term.

The data indicates that students earn on average less than 5 credits per semester.

3. Areview of HSST reports revealed student participation on the New York State
Regents for the 2008-2009 school year was:

82% of students scheduled were present for English Language Arts
(up from 70.59%)

73%% of students scheduled were present for: Math Regents (our school is IN GOOD
(up from 70%) STANDING)
78.7% of the students scheduled were present for: Living Environment Regents

(up from 53.85%)

72.8% of students scheduled were present for: Earth Science Regents
(up from 52%)

80.3% of students scheduled were present for: US History Regents
(up from 67.27%)
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81% of students scheduled were present for:
(up from 68%)

Global History
The data above indicates there has been an increase in the number of students who are
participating in the Regents Exams.

4. A review of HSST reports revealed student performance on the New York State
Regents for the 2008-2009 school year was:

ELA Regents:

19.6% scored at 0-54

16.6% scored between 55-64
34.8% scored between 65-84

11.4% scored between 85-100

Math Regents:

9% scored at 0-54

17% scored between 55-64
36.8% scored between 65-84
1.6% scored between 85-100

Living Environment Regents:

11.6% scored at 0-54

15.5% scored between 55-64
50% scored between 65-84
.97% scored between 85-100

Earth Science Regents:
27.2% scored at 0-54

9% scored between 55-64
27.2% scored between 65-84
9% scored between 85-100

US History Regents:
13.6% scored at 0-54
15.3% scored between 55-64
42.6% scored between 65-84
8.7% scored between 85-100

Global Regents:

28% scored at 0-54

28% scored between 55-64
20% scored between 65-84
24% scored between 85-100

decrease from 33.33% from last year
up from 30.56%
up from 5.56%

decrease from 21.21% from last year

up from 42.85%
up from 46.85%
up from 0%

decrease from 61.54% from last year

up from 15.38%
up from 0%

up from 33.33%

decrease from 43.14% from last year

up from 0%

The data above indicates that while there has been an increase in students’ performance on
Regents Exams; there is still a significant number of students who are performing at the 55-64
range.
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There are various challenges and many obstacles that Queens Academy encounters on the way to leading our
students to complete a successful education. The following should be considered:

e Attendance data does not always tell a true story about the school. Queens Academy may not be meeting
the Chancellor’s expectation for attendance. Moreover, we celebrate each and everyone of our students’
improved attendance upon being admitted to our school. For instance, if a student had a 30% attendance
rate in a previous school, and now with us, the student comes in 60% of the time: this is definitely a success
story, but the data misconstrues it. However, raising the school’s overall attendance rate is a priority.

e Another barrier we encounter as a transfer school is our students are overage, under credited, and on the
verge of dropping out, yet we are committed to inspire them to get an education and graduate

e A review of student transcripts shows that prior to enrolling with QAHS; schools were sending students to
take Regents exams without proper preparation and/or courses. Due to being ill-equipped, students failed
and this data has impacted our school’s statistics and status.

e Often our students are self-sufficient and must support themselves along with offspring and siblings, hence,
their individualized programs interfere with credit accumulation because they need to be out in the work
force.

The greatest accomplishments over the last couple of years are as follows:

e Graduation rate for the school year 2008-09 has increased compared to the graduation rate for school year
2007-08.

e Students who would have otherwise been lost to the New York City school system graduate and go on to
college or trade schools.

o QAHS has established an in-house internship program where students not only acquire skills in office
management but grow into productive adults.

e The PSAL program has grown and due to the male role models leadership qualities, the athletics has had a
positive impact on students’ grade point average.

e The Coordinator of Student Activities/Student Government has engaged students in community-based
service leaving a positive impact on the surrounding neighborhood.

¢ An Intergenerational program where students work with senior citizens has contributed to the well-being of
all involved.

e . An attendance inquiry team has been established consisting of an administrator, teachers, and Para’s.
Through their analysis of data, and diligent outreach to the homes of our students, attendance has
improved.

e We piloted a program last year in which labs were being given during the student lunch period, therefore,
students were able to complete necessary requirements to sit for the Science Regents Exam. We continued
this practice because it increased the Science Regents participation rate.

o Video Teleconferencing has been established between both campuses to afford teachers with opportunities
to collaborate and share professional development.

e The participation in the Learning Environment Survey was positively increased.

e Qutreach to the Latimer House Museum and the Flushing Town Hall has commenced to establish a
community-based relationships.

e Our parent coordinator collaborated with one of our guidance counselors to create our own version of “The
Barbershop.” The young men of our school community are encouraged to join, and then they are mentored
with personal and academic goals, along with going on trips and outings.

e We have formed a credit recovery inquiry team to create a curricula to meet our student needs to increase
the amount of credits earned each term.

e Teachers have attended an ATLAS (summer institute.) Learning from student work is a tool to guide
groups of teachers discovering what students understand and how they are thinking. Our case conferencing
inquiry group’s philosophy is based on this understanding.
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SECTION V: ANNUAL SCHOOL GOALS

Directions: Based on the findings and implications from the comprehensive needs assessment
(Section 1V), determine your school’s instructional goals for 2009-10 and list them in this section along
with a few phrases of description. The resulting list should include a limited number of goals (5 is a
good guideline), and the list as a whole should be a clear reflection of your priorities for the year.
Good goals should be SMART — Specific, Measurable, Achievable, Realistic, and Time-bound.
Notes: (1) In Section VI of this template, you will need to complete an “action plan” for each annual
goal listed in this section. (2) Schools designated for improvement (Improvement, Corrective Action,
Restructuring, SURR or schools that received a C for two consecutive years, D, or F on the Progress
Report) must identify a goal and complete an action plan related to improving student outcomes in the
area(s) of improvement identification. (3) When developed, Principal’s Performance Review (PPR)
goals should presumably be aligned to the school’s annual goals described in this section.

1. By June 2010, we will show an increase of 2% in passing rate from 55-64 TO 65 and better for the ELA
Regents. In 2008-2009, the school had a (65+) passing rate of 63.4%. To achieve this goal for the school year
2009-2010, the school will have an overall passing rate of 65+ of at least 65.4 % on the ELA Regents

2. By June 2010, we will show an increase of 2% in passing rate from 55-64 TO 65 and better for the Math
Regents. 1n 2008-2009, the school had a (65+) passing rate of 54.7%%. To achieve this goal for the school
year 2009-2010, the school will have an overall passing rate of 65+ of at least 56.7 % on the Math Regents.

3. By June 2010, we will increase school attendance by at least 1%. Last year’s attendance was 71.7%. To meet
this goal, the school’s annual attendance rate will increase to 72.7% or higher.
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Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use

SECTION VI: ACTION PLAN

the action plan template provided below to indicate key strategies and activities to be implemented for the 2009-10 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for (Improvement, Corrective Action, Restructuring, SURR or schools that received a C for two consecutive years, D, or F on the
Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the area(s) of improvement

identification.

Goal #1

Subject/Area (where relevant):

English

Annual Goal: #1
Goals should be SMART — Specific,
Measurable, Achievable, Realistic,
and Time-bound.

By June 2010, we will show an increase of 2% in passing rate from 55-64 TO 65 and better for the ELA Regents. In 2008-
2009, the school had a (65+) passing rate of 63.4%. To achieve this goal for the school year 2009-2010, the school will have
an overall passing rate of 65+ of at least 65.4 % on the ELA Regents

Action Plan
Include: actions/strategies/activities
the school will implement to

Review students’ portfolios to see how teachers are using assessments to prepare students for Regents exams.
Use observation process for evidence of Regents content, test-taking strategies, differentiated instruction.

e  Teachers analyze their classroom data to create lesson plans
accomplish the goal; target e Provide teachers with cohort data to help them focus on graduating students
population(s); responsible staff e Use Read 180 Program with ELLs to improve reading comprehension
mempers; and implementation e Develop a department diagnostic assessment which is aligned to state standards.
timelines. e  Program students who failed the January Regents for extra academic intervention to prepare for the component exam in
May.
Aligning Resources: Implications e .Provide in-house training for the use of Read 180
for Budget, Staffing/Training, and
Schedule Include reference to the use
of Contracts for Excellence (C4E)
allocations, where applicable.
Indicators of Interim Progress e Regents’ assessments in students’ portfolios with feedback from teachers to help students move from one level to
and/or Accomplishment another.
Include: interval (frequency) of e Written observation reports with feedback to teachers to ensure that teachers are covering content on Regents exams and
periodic review; instrument(s) of are using best practices.
measure; projected gains e Documented teacher meetings to address best practices.
e Read 180 implemented in the intermediate Ell class in the spring 2010.
e Read 180 Program modeled by the literacy coach.
e Improved ELA departmental structure through hiring an Assistant Principal of English
e Regents Predictive data from Acuity to gauge students’ progress and provide academic intervention services
e The analysis of ELA Regents results after January administration to inform department, teacher and student goals

MAY 2009
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Goal #2

Subject/Area (where relevant):

Mathematics

Annual Goal: #2
Goals should be SMART - Specific,
Measurable, Achievable, Realistic,
and Time-bound.

By June 2010, we will show an increase of 2% in passing rate from 55-64 TO 65 and better for the Math Regents. 1n 2008-

2009, the school had a (65+) passing rate of 54.7%%. To achieve this goal for the school year 2009-2010, the school will
have an overall passing rate of 65+ of at least 56.7 % on the Math Regents.

Action Plan

Include: actions/strategies/activities
the school will implement to
accomplish the goal; target
population(s); responsible staff
members; and implementation
timelines.

Continue work with Math consultant from NYSED to improve student achievement

Pilot a 90 minute learning block in math for struggling learners

Review students’ portfolios to see how teachers are using assessments to prepare students for Regents exams.

Use observation process for evidence of Regents content, test-taking strategies, differentiated instruction.

Have teachers analyze their classroom data to create lesson plans

Provide teachers with cohort data to help them focus on graduating students

Analyze Regents results after January administration and use results to inform department, teacher and student goals

Aligning Resources: Implications
for Budget, Staffing/Training, and
Schedule Include reference to the use
of Contracts for Excellence (C4E)
allocations, where applicable.

Assign one math teacher from each campus for a double period of math
Use Title 1 funds to support double period classes

Indicators of Interim Progress
and/or Accomplishment
Include: interval (frequency) of
periodic review; instrument(s) of
measure; projected gains

Regents’ assessments in students’ portfolios with feedback to help students move from level to another.

Written observation reports with feedback to teachers to ensure that teachers are covering content on Regents exams and
are using best practices

Documented teacher meetings to address best practices.

Pre and post assessments of students’ performance (Inquiry group) to gauge students’ progress
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Goal #3

Subject/Area (where relevant):

Attendance

Annual Goal: #3
Goals should be SMART — Specific,
Measurable, Achievable, Realistic,
and Time-bound.

By June 2010, we will increase school attendance by at least 1%. Last year’s attendance was 71.7%. To meet this goal, the
school’s annual attendance rate will increase to 72.7% or higher.

Action Plan

Include: actions/strategies/activities
the school will implement to
accomplish the goal; target
population(s); responsible staff
members; and implementation
timelines.

Review data to see attendance trends at both campuses.

e Continue to review attendance data at each campus and target students with poor attendance.

e Continue with dual campus meetings to discuss, plan, and implement intervention strategies, and monitor progress.
o Continue with assigning additional staff at the beginning of the school year for attendance outreach and follow-up..
e Continue to have counselors provide/locate support services to assist students with poor attendance patterns.

e  Assign teachers during their 6R assignment to make phone calls to parents.

e Continue to provide counselors and other support staff to make outreach calls.

e Call chronically late students in the morning to improve class attendance

Target students in a particular percentage range (e.g. 50-59%, 60-69%) to increase attendance

Aligning Resources: Implications
for Budget, Staffing/Training, and
Schedule Include reference to the use
of Contracts for Excellence (C4E)
allocations, where applicable.

e Use professional assignments to assign teachers to conduct outreach
e Creation of attendance team

Indicators of Interim Progress
and/or Accomplishment
Include: interval (frequency) of
periodic review; instrument(s) of
measure; projected gains

Agendas and minutes from attendance meetings addressing attendance problems and outreach efforts.
Graphs showing attendance at each site

Notations for low attendance days and ideas for improvement

ILOGS to assess individual student patterns.

Public recognition of students who have improved attendance.

Attendance books with notes
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REQUIRED APPENDICES TO THE CEP FOR 2009-2010

Directions: All schools must complete Appendices 1, 2, 3, & 7. (Note: Appendix 8 will not be required for this year.) All Title | schools must
complete Appendix 4. All schools identified under NCLB or SED for School Improvement, including Improvement — Year 1 and Year 2,
Corrective Action (CA) — Year 1 and Year 2, and Restructured Schools, must complete Appendix 5. All Schools Under Registration Review
(SURR) must complete Appendix 6. Note: Please refer to the accompanying CEP Guide for specific CEP submission instructions and
timelines.

APPENDIX 1: ACADEMIC INTERVENTION SERVICES (AIS) SUMMARY FORM — SED REQUIREMENT FOR ALL SCHOOLS
APPENDIX 2: PROGRAM DELIVERY FOR ENGLISH LANGUAGE LEARNERS — NCLB/SED REQUIREMENT FOR ALL SCHOOLS
APPENDIX 3: LANGUAGE TRANSLATION AND INTERPRETATION — CHANCELLOR’S REGULATIONS FOR ALL SCHOOLS
APPENDIX 4: NCLB REQUIREMENT FOR ALL TITLE | SCHOOLS

APPENDIX 5: NCLB/SED REQUIREMENTS FOR SCHOOLS IDENTIFIED FOR IMPROVEMENT

APPENDIX 6: SED REQUIREMENTS FOR SCHOOLS UNDER REGISTRATION REVIEW (SURR)

APPENDIX 7: SCHOOL-LEVEL REFLECTION AND RESPONSE TO SYSTEMWIDE CURRICULUM AUDIT FINDINGS — REQUIREMENT
FOR ALL SCHOOLS

APPENDIX 8: CONTRACTS FOR EXCELLENCE (C4E) SCHOOL-BASED EXPENDITURES FOR 2009-10 — SED REQUIREMENT FOR ALL

C4E-FUNDED SCHOOLS (NOTE: APPENDIX 8 WILL NOT BE REQUIRED FOR THIS YEAR)

APPENDIX 9: TITLE I, PART A — SUPPORT FOR STUDENTS IN TEMPORARY HOUSING — REQUIREMENT
FOR ALL SCHOOLS
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APPENDIX 1: ACADEMIC INTERVENTION SERVICES (AIS) SUMMARY FORM

New York State Education Department (SED) requirement for all schools

Part A. Directions: On the chart below, indicate the total number of students receiving Academic Intervention Services (AlS) in each area listed, for each
applicable grade. AlS grade and subject requirements are as follows: K-3: reading and math; 4-12: reading, math, science, and social studies. Academic
Intervention Services include 2 components: additional instruction that supplements the general curriculum (regular classroom instruction); and/or student
support services needed to address barriers to improved academic performance such as services provided by a guidance counselor or social worker. Note:
Refer to the District Comprehensive Educational Plan (DCEP) for a description of district procedures for providing AlS.

. . _ . At-risk. Services: | At-risk Services: At-risk Services: At-risk
2 ELA Mathematics Science Social Studies Guidance School . Social Worker Health-l.'elated
o Counselor Psychologist Services
= # of Students # of Students # of Students # of Students # of Students # of Students # of Students # of Students
Receiving AlS Receiving AlS Receiving AlS Receiving AlS Receiving AIS Receiving AlS Receiving AlS Receiving AlS

K N/A N/A

1 N/A N/A

2 N/A N/A

3 N/A N/A

4

5

6

7

8

9

10 17 13 14 22 103 103

1" 12 10 17 13 96 96

12 13 20 14 33 184 184

Identified groups of students who have been targeted for AIS, and the established criteria for identification:
Students in Grades K — 3 who are considered at-risk for not meeting State standards as determined by their performance on ECLAS 2 or other

identified assessments, or who have been identified as potential holdovers.
Students in Grades 4 — 8 who are performing at Level 1 or Level 2 on New York State English language arts (ELA), mathematics, science, and social

studies assessments.
Students in Grade 9 who performed at Level 1 or Level 2 on NYS Grade 8 ELA, mathematics, science, and social studies assessments.

Students in Grades 10 — 12 who scored below the approved passing grade on any Regents examination required for graduation in English language
arts, mathematics, science, and social studies.

o
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Part B. Description of Academic Intervention Services

Name of Academic Intervention Services
(AIS)

Description: Provide a brief description of each of the Academic Intervention Services (AlS) indicated in
column one, including the type of program or strategy (e.g., Wilson, Great Leaps, etc.), method for delivery of
service (e.g., small group, one-to-one, tutoring, etc.), and when the service is provided (i.e., during the school
day, before or after school, Saturday, etc.).

ELA: tutoring, Read 180, Learning
Strategies for Success, Saturday
Regents Prep

Small group and one-to-one tutoring provided during the day. Read 180 is a 90 minute program
offered during the day for students who have been identified as struggling readers.

Learning Strategies for Success is a before school program open to all students. Students may
receive tutoring, homework assistance, test prep. Saturday Regents Prep classes are offered prior to
the start of the Regents examinations in January and June to focus on the specific needs of the
student, including content, essay writing, test taking preparation.

Mathematics: tutoring, double period
math classes, Learning Strategies for
Success, Saturday Regents Prep

Small group and one-to-one tutoring provided during lunch periods. Integrated Algebra A is a 90
minute program offered during the day for students who have been identified as struggling math
learners. Students will use a variety of materials, including manipulatives and technology to help
them improve their mathematics skills. Learning Strategies for Success is a before school program
open to all students. Students may receive tutoring, homework assistance, test prep. Saturday
Regents Prep classes are offered prior to the start of the Regents examinations in January and June
to focus on the specific needs of the student, including content, essay writing, test taking
preparation.

Science: tutoring, Learning Strategies
for Success, Saturday Regents Prep

Small group and one-to-one tutoring provided during the day. Learning Strategies for Success is a
before school program open to all students. Students may receive tutoring, homework assistance,
test prep in this class. Saturday Regents Prep classes are offered prior to the start of the Regents
examinations in January and June to focus on the specific needs of the student, including content,
essay writing, test taking preparation.

Social Studies: tutoring, Learning
Strategies for Success, Saturday
Regents Prep

Small group and one-to-one tutoring provided during lunch periods. Learning Strategies for Success
is a before school program open to all students. Students may receive tutoring, homework
assistance, test prep in this class. Saturday Regents Prep classes are offered prior to the start of the
Regents examinations in January and June to focus on the specific needs of the student, including
content, essay writing, test taking preparation.

At-risk Services Provided by the
Guidance Counselor:

One-to-one counseling, counseling services as indicated on IEP for special education students.
Referrals for students to mental health organizations

At-risk Services Provided by the School
Psychologist:
NA

NA
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At-risk Services Provided by the Social
Worker:
NA

NA

At-risk Health-related Services:
Referrals to outside agencies

Referrals for students to mental health organizations. Provides school with guest speakers to
address specific issues. Health Fair to offer students the opportunity to become aware of health
information. NYC Department of Health to conduct STI screening.

At-risk: IEP services

Small group and one-to-one tutoring provided during the day. Learning Strategies for Success is a
before school program open to all students. Students may receive tutoring, homework assistance,
test prep in this class. Saturday Regents Prep classes are offered prior to the start of the Regents
examinations in January and June to focus on the specific needs of the student, including content,
essay writing, test taking preparation. Counseling services as indicated on IEP for special education
students. Extended time as per IEP, Tutoring provided by SETTS.
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APPENDIX 2: PROGRAM DELIVERY FOR ENGLISH LANGUAGE LEARNERS (ELLS)

NCLB/SED requirement for all schools

Part A: Language Allocation Policy (LAP) — Attach a copy of your school’s current year (2009-2010) LAP narrative to this CEP.

Language Allocation Policy
2009-2010 School Year

The Language Allocation Policy Team is composed of the Principal, Assistant Principal, ESL Teacher, Literacy Coach, Parent Coordinator, two
Content Teachers, and Guidance Counselor. We have one ESL Teacher who serves advanced and intermediate ESL students in self-contained ESL
classes. There are a total of 423 students in our school, of which thirty two are ESL students accounting for 7.6% of the population. Two of our
ELLs are Resource Room students. There is one advanced ESL class that meets forty-five minutes a day and these students also take an ELA class
for forty-five minutes daily; both classes exceeding the minimum requirements of one-hundred eighty minutes. ELLSs receive two hundred and twenty
five minutes of ESL and ELA instruction per week. The intermediate students receive four hundred and fifty minutes of instruction per week, which
exceeds the minimum requirements. The ELL classes are taught by a highly qualified certified ESL teacher, and the ELA class is taught by a highly
qualified certified English teacher.

As a transfer school, we place most of our ELLs based on their level achieved at their former schools. If a student is new to New York State and
wants to enroll into our school, they will be interviewed and asked to fill out the Home Language Survey. If it is determined that the students may be
entitled to ESL services, then the Lab-R will be administered. The interview and the initial assessment, which will consist of a written essay and a
math test, will be conducted by a guidance counselor. Most students come to us from other high schools already having received ESL services. ELL
students are placed in classes based upon scores from the Lab-R or NYSESLAT.

During the LEP identification process, an informational video is shown to parents with a follow-up question and answer period. We have teachers
who speak Korean, Haitian Creole, and Spanish if translators are needed for these languages. If we need to hire outside translators, we use translation
funds. Then we inform parents of the programs NYC offers ELLs and quote to them what research says are the most effective programs. After that,
parents complete the parent selection form and have the opportunity to ask questions about the selection of a program. If there are parents who
request a program that is not offered by the school, then we will provide them with a printout of schools that can offer what is best for the student. If
a parent picks a freestanding ESL Program, then their child is placed in the appropriate level of ESL class. If at least 20 parents have the same home
language request a bilingual class, then we will create one. We do not have a transitional bi-lingual program because our students are transferring in
from other high schools and are already enrolled in ESL. If students are new to the NYC system, and their home language is other than English, then
we administer the LAB-R test to determine if ESL classes are needed. An orientation binder is kept of all parent interviews.
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ESL instruction is delivered via a self-contained model. Our school is ungraded, as we service students based upon the courses needed to graduate.
ELL students are programmed for ESL classes based upon a proficiency level as indicated on the NYSESLAT. The ESL teacher provides instruction
using ESL methodology. Advanced ELLs receive 225 minutes of ESL instruction, and 225 minutes of ELA instruction per week. Intermediate ELLS
receive 450 minutes of ESL instruction per week. Both Advanced and Intermediate students are also programmed for Learning Strategies, a tutorial
period.

A review of the languages spoken by our teachers at the Flushing Campus reveals that we have one math teacher who speaks Spanish and one math
teacher who speaks Haitian Creole. We do not have any teachers who speak Chinese. Other teachers speak foreign languages such as German,
Greek, Korean and Russian. Our ELL teacher is certified in both English Language Arts and TESOL and will be certified in Spanish and Bilingual
Ed next year. He also is fluent in Spanish, the main language of our ELLSs.

The ESL classes at The Queens Academy provide the support non-native English speaking students need to succeed in mainstream classes both in
high school and beyond. The teacher uses b