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SECTION I: SCHOOL INFORMATION PAGE

ScHooL NUMBER: 178 ScHooL NAME: Dr. Selman Waksman School

ScHooL ADDRESS: 850 Baychester Avenue

SCcHOOL TELEPHONE:  718-904-5570 FAXx: 718-904-5575

SCHOOL CONTACT PERSON:  Virginia Ferrara EMAIL ADDRESS: vferrar@schools.nyc.gov
POSITION/TITLE PRINT/TYPE NAME

SCHOOL LEADERSHIP TEAM CHAIRPERSON: Virginia Ferrara

PRINCIPAL: Evelyn M. Fulton

UFT CHAPTER LEADER: Carolyn Jandelli

PARENTS’ ASSOCIATION PRESIDENT: Gigi Colon

STUDENT REPRESENTATIVE:

(Required for high schools) N/A

DISTRICT AND NETWORK INFORMATION

DisTrRICT: 11 CHILDREN FIRST NETWORK (CFN): 534
NETWORK LEADER: Ben Waxman
SUPERINTENDENT: Elizabeth White
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SECTION ll: SCHOOL LEADERSHIP TEAM SIGNATURE PAGE
Directions: Each school is required to form a School Leadership Team (SLT) as per State Education Law Section
2590. SLT membership must include an equal number of parents and staff (students and CBO members are not
counted when assessing this balance requirement), and ensure representation of all school constituencies. Chancellor’s
Regulation A-655 requires a minimum of ten members on each team. Each SLT member should be listed separately in
the left hand column on the chart below. Please specify any position held by a member on the team (e.g., SLT
Chairperson, SLT Secretary) and the constituent group represented (e.g., parent, staff, student, or CBO). The
signatures of SLT members on this page indicates their participation in the development of the Comprehensive
Educational Plan and confirmation that required consultation has occurred in the aligning of funds to support
educational programs (Refer to revised Chancellor's Regulations A-655; available on the NYCDOE website at
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf). Note: If for
any reason an SLT member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her
signature.

Name ;osition and Constituent Group Signature
epresented

Evelyn M. Fulton *Principal or Designee

Carolyn Jandelli ;L(JEI;; r(]3‘:(;apter Chairperson or

Gigi Colon *CZ/_-\I/DF;;FQdPernetSidem or Designated

e e Ropresenatve |

N/A DC 37 Representative, if applicable | N/A
Student Representative (optional for

N/A inimum of two members required | /A
for high schools)

N/A CBO Representative, if applicable N/A

Virginia Ferrara Member/Staff

Jennifer Streppone Member/Staff

Elizabeth Weaver Member/Staff

Elise DiBattista Member/Staff

Emily Gunther Member/Staff

Sandra Cicneros Member/Parents

Katrina Dinham Member/Parents

Sonia Villanueva Member/Parents

Naomi Delvalle Member/Parents

Carla Pratt Member/Parents

Isabel Fletcher Member/Parents

(Add rows, as needed, to ensure all SLT members are listed.)

* Core (mandatory) SLT members.
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SECTION lll: ScHoOL PROFILE

Part A. Narrative Description

Directions: In no more than 500 words, provide contextual information about your school’s
community and its unique/important characteristics. Think of this as the kind of narrative description
you would use in an admissions directory or an introductory letter to new parents. You may wish to
include your school’s vision/mission statement and a description of strategic collaborations/
partnerships and/or special initiatives being implemented. You may copy and paste your narrative
description from other current resources where this information is already available for your school
(e.g., grant applications, High School Directory, etc.). Note: Demographic and accountability data for
your school will be addressed in Part B of this section.

PS 178’s vision is that staff and parents will collaborate to create a nurturing, well-rounded,
educational experience for our students. Our efforts will result in the acquisition of knowledge, and
the development of creativity, critical thinking, social and communication skills. All adults will be
responsible and accountable for developing goals, which will ensure that the instructional program
meets the standards of academic excellence for all students.

Maintaining our status as a School in Good Standing and once again achieving an A on our Progress
Report, as we did for 2 consecutive years prior to last year, is an expectation that administrators, staff,
and parents share. Administrators schedule time for and encourage cooperative planning and
professional development activities. The Staff and Parent Handbooks clearly outline the school’s
mission and goals and the strategies and procedures necessary for success.

Commitment to the arts is an integral part of our program. We offer dance, theatre, and a multi-media
visual arts program. Arts teachers collaborate with classroom teachers to plan and produce thematic
grade-wide assembly programs. In addition, we collaborate with Ballet Tech and when budget allows,
144 Music.

Extensions to our academic program include annual Spelling Bees, Science Fair, Authors’ Night, and
our Festival of Nations. We also celebrate Read Across America Day, Poem in Your Pocket Day,
Book of the Month, and various topics such as Women’s History and Black History. Instruction is
enriched through the use of SmartBoards to which all students have access. In addition to our
mandated academic extended day program, we will continue to offer voluntary enrichment clubs in art,
and guitar.

Social skills are developed via our Behavior Intervention Program, weekly character building words,
and Citizen of the Month celebrations. Students from 75X176@178 are included in many general

education classrooms. This inclusion program helps teach acceptance and tolerance.

Our daily physical fitness program is further supported by participation in the Activ8Kids! Event
which is held twice per year.

We have an extensive Community Service Plan. Highlighted is our participation in Penny Harvest,
and our annual Clothing and Toy Drives.
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During the 2010-2011 school year, we will have twelve 4™ and 5 graders participating in Project
Boost.

In organizing for effort, leadership teams have been established. These teams focus on program
assessment, and address areas of need. These teams include: Building Council, Building Response
Team, Curriculum/Core Curriculum State Standards, Intervention, Inquiry, Roundtable, Safety, School
Leadership, and Technology. The School Assessment Team and Mentors support both students and
staff. PS 178 maintains coaches in both math and literacy.

Additional support comes from the parent coordinator and business manager. The parent coordinator
endeavors to increase parental involvement and to address parent concerns. She facilitates the
Learning Leaders Program, organizes workshops, and oversees the publication of a monthly
newsletter. The business manager directs administrative activities including budgeting, technology,
and physical plant issues.

During the 2010-2011 school year, we will participate in Phase I Special Education Reform.
The Sports and Arts Foundation continues to provide a free after-school program to as many as 150 of
our students. All students receive homework help and participate in an activity on a daily basis.

However, due to funding, they will only be with us until February.

At PS 178, we strive to develop a life-long love of learning in our students.
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SECTION lil - Cont’d

CEP Section lll: School Profile

Part B: School Demographics and Accountability Snapshot (Version 2011-2B - January 2011)

School Name:
District:

Grades Served:

Enrollment
(As of October 31)
FPre-K
Kindergarten
Grade 1
Grade 2
Grade 2
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Ungraded
Total

SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT
PS5 178 - Dr. Selman Waksman

1

1

Pre-K
K

1
2

2008-09 @ 2009-10 @ 2010-11

0
72
65
70
a5
a0

100

- = 0000000

I
[9%]

Special Education Enrollment:

(As of October 31)

#in Self-Contained
Classes

#in Collaborative Team
Teaching (CTT) Classes
Number all others

2008-09  2009-10 | 2010-11

50

13
31

DEN:

0
57
a1
66
75
92
a1

=]

thhooooooo

=Y
=l

G4

16
26

11X178 School BEDS Code: 321100010178
DEMOGRAPHICS
N 7 11
N e 12
Yy ] Ungraded |+
1

[mo iy RN ]

0

0
72
G4
83
G4

-
-

I )
B0 OO0 o o,
(%]

G3

11
27

These students are included in the enroliment information

above.

English Language Learners (ELL) Enroliment:

(BESIS Survey)
(As of Octaber 31)

#in Transitional Bilingual
Classes

#in Dual Lang. Programs
# receiving ESL services
only
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2008-09 @ 2009-10 @ 2010-11

0
0

17

0
0

15

TBD
TBD

TBD

Attendance - % of days students attended :
2007-08 ' 2008-09
‘As of J 30
(As of Jume 30) 942 | 940
Student Stability - % of Enrollment :
(As of June 30) 2007-08 ' 2008-09
95.5 92.0
Poverty Rate - % of Enroliment:
2008-09 | 2009-10
‘As of October 31
(As of October 31) 546 | 724
Students in Temporary Housing - Total Number:
2007-08  2008-09
(As of June 30) 10 55
Recent Immigrants - Total Number:
(As of October 31) 2005'08 20018'09

Suspensions (OSYD Reporting) - Total Number:
(As of June 30) 2007-08  2008-09

Principal Suspensions 41 71

Superintendent Suspensions 0 0

Special High School Programs - Total Number:
(As of October 31) 2007-08 2008-09

CTE Program Farticipants 0 0

Early College HS Program
Participants 0 0

Number of Staff - includes all full-time staff.
{(As of October 31) 2007-08 2008-09

Number of Teachers 46 44

2009-10
93.5

2009-10
92.4

2010-11
72.4

2009-10
33

2009-10

0

2009-10

a6

0

2009-10

0

0

2009-10

40



CEP Section lll: School Profile
Part B: School Demographics and Accountability Snapshot (Version 2011-2B - January 2011)

SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT

#ELLs with [EPs Number of Administrators and

3 11 TBD Other Professionals 11 15 7

These students are included in the General and Special

Education enrollment information above. Number of Educational

FParaprofessionals

1 2 17
Overage Students (# entering students overage for grade) Teacher Qualifications:
2007-08 | 2008-09 @ 2009-10  (As of October 31) 2007-08 2008-09 2002-10
(As of October 31) % fully licensed & permanently
0 0 0 assigned to this school 97 B 100.0 100.0
% more than 2 years teaching in
this schoal 63.0 68.2 85.0
% more than & years teaching
Ethnicity and Gender - % of Enroliment: anywhere 50.0 50.0 67.5
(As of October 31) 2008-09 | 2009-10 | 2010-11 |% Masters Degree or higher 76.0 80.0 85.0
American Indian or Alaska % core classes taught by “highly
Native 04 07 1.4 gualified” teachers (NCLB/SED 100.0 100.0 100.0
Black or African American 66.4 648 63.9
Hispanic or Latino 59 4 28 G 300
Asian or MNative
Hawaiian/Other Pacific Isl. 0.6 1.3 14
White 25 24 3.2
Male 53.1 52.7 524
Female 46.9 473 476
2009-10 TITLE | STATUS
v Title | Schoolwide Program (SWP)
Title | Targeted Assistance
MNon-Title |
Years the School Received Title | Part A Funding: 2007-08 2008-09 2009-10 2010-11
ol v
NCLB/SED SCHOOL-LEVEL ACCOUNTABILITY SUMMARY
SURR School (Yes/No) If yes area(s) of SURR identification:
Owverall NCLB/Diferentiated Accountability Status (2009-10) Based on 2008-09 Performance:
Phase Category
In Good Standing (1GS) v Basic Focused Comprehensive

Improvement Year 1
Improvement Year 2

Corrective Action (CA) — Year 1
Corrective Action (CA) — Year 2
Restructuring Year 1
Restructuring Year 2
Restructuring Advanced
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CEP Section lll: School Profile
Part B: School Demographics and Accountability Snapshot (Version 2011-2B - January 2011)

SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT
Individual Subject/Area AYP Outcomes:

Elementary/Middle Level Secondary Level
ELA: ELA:
Math: Y Math:
Science: Y Graduation Rate:

This school's Adequate Yearly Progress (AYP) determinations for each accountability measure:

Elementary/Middle Level Secondary Level
Grad | Progress
Student Groups ELA Math Science ELA Math Rate* = Target
All Students A Y Y
Ethnicity
American Indian or Alaska Native - -
Black ar African American V Y
Hispanic or Latino v y -
Asian or Native Hawaiian/Other Pacific Islander
White - - -
Multiracial
Students with Disabilities sh Yy -
Limited English Proficient - - -
Economically Disadvantaged v Y
Student groups making AYP in each subject 5 5 1
CHILDREN FIRST ACCOUNTABILITY SUMMARY
Progress Report Results — 2009-10 Quality Review Results — 2009-10
Overall Letter Grade: C Overall Evaluation: NR
Owerall Score: 405 Quality Statement Scores:
Category Scores: Cuality Statement 1: Gather Data
Schoaol Environment: 5.3 Qluality Statement 2: Plan and Set Goals
(Comprises 15% of the Overall Score) Quality Statement 3: Align Instructional Strateqy to Goals
School Performance: 2.7 CQuality Statement 4 Align Capacity Building to Goals
(Comprises 25% of the Overall Score) CQuality Statement 5. Monitor and Revise
Student Progress: 282
(Comprises 60% of the Overall Score)
Additional Credit: 43
KEY: AYP STATUS KEY: QUALITY REVIEW SCORE
v = Made AYP U = Underdeveloped
V" = Made AYP Using Safe Harbor Target UFPF = Underdeveloped with Proficient Features
X = Did Not Make AYP P = Proficient
— = Insufficient Number of Students to Determine AYP WD = Well Developed

NR = Not Reviewed
* = For Progress Report Attendance Rate(s) - If more than one attendance rate given, it is displayed as K-8/9-12.
Naote: Progress Report grades are not yet available for District 75 schools; NCLB/SED accountability reports are not

available for District 75 schools.

**hittp:Aiwww emsc nysed. govinyc/AFPA/Memos/Graduation_rate_memo.pdf

TEMPLATE - MAY 2010



SECTION IV: NEEDS ASSESSMENT

Directions: Conduct a comprehensive review of your school’s educational program informed by the
most current quantitative and qualitative data available regarding student performance trends and
other indicators of progress. Include in your needs assessment an analysis of information available
from New York State Education Department and New York City Department of Education
accountability and assessment resources, i.e., School Report Cards, Progress Reports, Quality
Review and Quality Review Self-Assessment documents, periodic assessments, ARIS, as well as
results of Inquiry/Teacher Team action research, surveys, and school-based assessments. (Refer to
your school’s Demographics and Accountability Snapshot in Part B of Section Ill, and feel free to use
any additional measures used by your school to determine the effectiveness of educational programs)
It may also be useful to review your school’s use of resources: last year’'s school budget, schedule,
facility use, class size, etc.

After conducting your review, summarize in this section the major findings and implications of your
school’s strengths, accomplishments, and challenges. Consider the following questions:

- What student performance trends can you identify?

- What have been the greatest accomplishments over the last couple of years?

- What are the most significant aids or barriers to the school’s continuous improvement?

The amount of data that schools have access to is growing rapidly. As we get more proficient at
consuming, analyzing, and disseminating relevant information from the myriad of sources we are able
to better identify both positive and negative student trends. In addition to identifying trends, the data
also helps us to identify strategies that are effective which enables us to better meet the needs of
individual students.

The results of both the NYS ELA and Math exams were disappointing. In both curricular areas we
saw a marked increase in our level one and level two students, in conjunction with a severe decline in
our level 3 students. Oddly, our level 4 students increased slightly in ELA.

When we began to analyze the data, we soon realized that student progress, as measured by the scale
score earned by each student stayed relatively similar. The increase in our students performing below
grade level and our decrease in students performing at, or above grade level can be directly linked to
the change New York State made in “Cut Scores.” The bar was raised on these scores, making it more
challenging for students to attain each successive performance level. For example, here is a chart
comparing our performance levels on the ELA, using both the new “Cut Scores” versus the old “Cut
Scores.”

Performance Level Old Cut Score New Cut Score
(percentage of students (percentage of students
achieving that level) achieving that level)

1 1.8% 22.6%

2 43.5% 49.4%

3 54.2% 25.0%

4 0.6% 3.0%

As you can see, the change in the “Cut Scores” had a dramatic impact on our student performance. In
fact, had the “Cut Scores” stayed the same, we would have come very close to our numbers of the
2008/2009 school year.
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The effect was even more damaging as it pertained to our math scores.

Performance Level Old Cut Score New Cut Score
(percentage of students (percentage of students
achieving that level) achieving that level)

1 1.8% 13%

2 15.4% 53.8%

3 78.1% 29.6%

4 4.7% 3.6%

As a school, this is very distressing to us. Clearly, having students progress at the same rate as they
previously had is not good enough. We have to challenge ourselves as educators, as well as the
students to ensure that we make greater progress. That is the only way student performance will
improve.

We must focus on instruction across all grades and curricular areas to ensure that we are meeting the
needs of all of our students. This is especially true of our Special Education population. They were hit
particularly hard by the change in expectations. In addition, as our school has changed, our
demographics have as well. Our student population has been declining for several years, but the
number of Special Education students has seen a slight increase. As a result, the percentage of our
students in testing grades that are in self-contained special education classes has increased. As a result,
we need to refocus our efforts to ensure that these students’ needs are being met. This will have a
dramatic effect on our school’s performance overall.

In response to the teachers’ desire to have greater access and more time analyzing data, we have
arranged for three half-days in which looking at school-wide and individual student data is the primary
focus. The school’s Data Specialist, Coaches, and AIS providers are available during these times to
help teachers to navigate the various data sources, understand how to analyze the data, and how to use
the data to drive instruction. The data has been used to help formulate both teacher and individual
student goals in all academic areas.

Thanks to grant money received in the past couple of years PS 178 is even more technology-rich than
ever before. All classrooms have Smartboards and all teachers have access to laptop computers to aid
in planning and instruction. In addition, our AIS teachers have multiple laptops so that students who
are receiving intervention services have access to technology to help them reach their full academic
potential.

In academic areas we continue to excel in science instruction and testing. Last year approximately
80% of all of our fourth grade students achieved Level 3 and above on the New York State Science
Exam. 100% of our special education students achieved a Level 2 and above with nearly 90% of them
earning a Level 3 and above. This is a significant increase from previous years.

We have not had a quality review since the 2007-2008 school year. However, we will be having a
Quality Review this school year. Last year, we held a “Mock Review.” The review has helped us to
identify areas in which we can improve. After the review, we ran a full day of professional
development to help us address those areas. It was noted during the review that we need to focus more
on “academic rigor” and “higher-order thinking” tasks. By addressing this, hopefully we will be able
to fortify our instruction to push student achievement forward.
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In conjunction with the Quality Review, all of our classroom teachers, in addition to several key
support staff members, participate in Inquiry Teams. The development of professional learning
communities is vital to improving teacher practice, which will in turn help boost student achievement.
The first year of this project was a big learning experience for the staff, but we are much more
comfortable now with the purpose, methodology, and impact of professional learning communities.

We know now that in order for the school to continue to show growth we need to shift our focus from
the basics to the more complex. Our students have proven to be adept at answering basic
comprehension questions in ELA, but struggle with higher-order thinking skills, like making
inferences.

We still do not have a significant number of ELL students to make trends, strengths, and weaknesses
apparent.

We will again be using the data that has been analyzed to inform instructional decisions and to inform
decisions regarding professional development to ensure that our strengths continue to be strengths, and
that we put forth necessary time, energy, and effort into reinforcing our areas of weakness.

Upon reflection, we recognize that having a data specialist, a technology-rich environment, and having
been afforded the additional professional development days have all aided in our school success. In
addition, we find that our staff takes full advantage of the common preparation periods to collaborate
and plan academically rigorous lessons, including strategies for remediation and/or enrichment. Our
math and literacy coaches also aid in said collaboration as they help plan and demonstrate lessons,
offer feedback to teachers on observed lessons, and analyze data.

The most significant barrier to our school’s continuous improvement is the lack of funding for

additional AIS providers. This year, we do not have sufficient funding to provide small group
remediation on a scale that we have previously been able to fund.
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SECTION V: ANNUAL SCcHOOL GOALS

Directions: Based on the findings and implications from the comprehensive needs assessment (Section V),
determine your school’s instructional goals for 2010-11 and list them in this section along with a few phrases of
description. The resulting list should include a limited number of goals (5 is a good guideline), and the list as a
whole should be a clear reflection of your priorities for the year. Good goals should be SMART — Specific,
Measurable, Achievable, Realistic, and Time-bound.

Notes: (1) In Section VI of this template, you will need to complete an “action plan” for each annual goal listed in
this section. (2) Schools designated for improvement (Improvement, Corrective Action, Restructuring, SURR,
Persistently Lowest-Achieving (PLA), or schools that received a C for two consecutive years, D, or F on the
Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the
area(s) of improvement identification. (3) When developed, Principal’s Performance Review (PPR) goals should
be aligned to the school’s annual goals described in this section.

ELA:

Goal 1A (K-2):

1. By June 2011, a minimum of 75% of Kindergarten students will be on guided reading Level B or above, with
at least 15% of these students on Level D or above.

2. By June 2011, a minimum of 75% of first graders will be on guided reading Level I or above, with at least
15% of these students on Level K or above.

3. By June 2011, a minimum of 75% of second graders will be on guided reading Level L or above, with at least
15% of these students on Level N or above.

Goal 1B (3-5):
By June 2011, 10% more students in grades 3 — 5 will be performing at or above state standard in ELA
according to the results of the 2011 NYS ELA exam.

Math:

Goal 2A (K-2):

By June 2011, in grades K — 2, 55% or more of the students will attain a level 3 or 4 as determined by Everyday
Math Unit Tests.

Goal 2B (3-5):
By June 2011, 10% more students in grades 3 — 5 will be performing at or above state standard in mathematics
according to the results of the 2011 NYS Mathematics exam.

Phase I:
Goal 3:
o  ByJune 2011, 5% of students in our 12:1:1 classes will experience mainstreaming options according to
their IEP's.
o By June 2011, a minimum of 15 students in PS 176, D75 will be included 100% of the time in the PS 178
general education program.

School Environment:

Goal 4:

By June 2011, the school will be awarded 7 out of 15 points on the school environment survey component of the
2011 School Progress Report.

Common Core State Standards:

Goal 5:

By June 2011, 100% of the teaching staff will have attended at least 5 workshops on understanding the Common
Core State Standards.
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2010-11 school year to support

accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for (Improvement, Corrective Action, Restructuring, SURR, PLA, or schools that received a C for two consecutive years, D, or F on
the Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the area(s) of improvement

identification.

ELA (K-2)

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

1. By June 2011, a minimum of 75% of Kindergarten students will be on guided reading Level B or
above, with at least 15% of these students on Level D or above.

2. By June 2011, a minimum of 75% of first graders will be on guided reading Level I or above, with at
least 15% of these students on Level K or above.

3. By June 2011, a minimum of 75% of second graders will be on guided reading Level L or above, with
at least 15% of these students on Level N or above.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: Students in grades K - 2

Actions:

Administration will schedule a 120 minute block of time daily to provide for the
Reading/Writing Workshop- Daily, Nov. — June
Professional development will be provided in the components of Balanced Literacy
-analyzing how assessment can drive instruction
-Reading Workshop
- Writing Workshop
- Making Inferences
Professional development will include intervisitation, mentoring, peer coaching and modeling.
Monthly — Grade Conferences, Faculty Conferences, Literacy Newsletters
Weekly — Volunteer lunch chats with Coach, Common Prep time
Professional development will address the Common Core State Standards (CCSS) — including
the encouragement of implementing the methodologies of the CCSS now
Adherence to and ongoing revision of the literacy curriculum maps
Take Home Libraries - Weekly, Oct. — June
Mandated extended day
Intervention Team Meetings - Bi-weekly
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Specialized teachers will offer workshops to parents of K - 2 students. Workshops will include
general information on state performance standards, the school’s expectations, and strategies
parents can utilize to reinforce literacy skills. Parents will be provided with a list of grade
appropriate quality literature for use at home. Twice per year (Fall/Spring)

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Tax Levy Fair Student Funding
Tax Levy Student Funding Hold Harmless
Title ITA Supplemental

C4E

Tax Levy One Time Allocation
Title ] ARRA SWP

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Benchmark assessments showing progress-baseline, midline and endline
Teacher analysis of running records

Bi-monthly review by administration of students’ reading/writing levels
ECLAS?2 data

Class registers on ATS

Attendance Logs
Independent Student Reading Logs

At-risk students receiving AIS services

List of AIS target students, list of mandated extended day students

Minutes and agendas of Curriculum/Common Core State Standards Team meetings
School professional development (schedule, agendas, and sign in sheets)
Decreased number of referrals to special education

Formal and informal observations

Midterms — Jan.  Finals — mid-June

TEMPLATE - MAY 2009
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ELA (3 - 5)

Subject/Area (where relevant):

Annual Goal

Goals should be SMART —
Specific, Measurable,
Achievable, Realistic, and
Time-bound.

By January 2011, 10% more students in grades 3 — 5 will be performing at or above state standard in ELA according to
the results of the 2011 NYS ELA exam.

Action Plan

Include:
actions/strategies/activities
the school will implement
to accomplish the goal;
target population(s);
responsible staff
members; and
implementation timelines.

Target Population: Students in grades 3 - 5
Actions:
e Administration will schedule an uninterrupted 100 minute block of time daily to provide for the
Reading/Writing Workshop
o AIS teacher will meet 2 times per week for 50 minute sessions with identified students
e Mandated extended day
e Professional development will be provided in the components of Balanced Literacy
-analyzing how assessment can drive instruction
-Reading Workshop
-Writing Workshop
-Listening and note-taking skills
-Making Inferences
Professional development will include intervisitation, mentoring, peer coaching and  modeling.
Monthly — Grade Conferences, Faculty Conferences, Literacy Newsletters
Daily — Mentoring, Peer lunch chats
Weekly — Volunteer lunch chats with Coach, Common Prep time
e Professional development will address the Common Core State Standards

e Specialized teachers will offer workshops to parents of 3%, 4t and 5% grade students. Workshops will include:

general information on state performance standards, school’s expectations, strategies which parents can utilize
to reinforce literacy skills, and test preparation techniques

e Student Book Clubs will promote fluency, oral expression, and a love of literature for identified students in
grades 3 - 5 - Weekly (November — June)

e Adherence to and ongoing revision of the literacy curriculum maps

e Take Home Libraries - Weekly, Oct. — June

e Intervention Team meetings - Bi-weekly

Aligning Resources:
Implications for Budget,
Staffing/Training, and
Schedule /nclude
reference to the use of

TEMPLATE - MAY 2009

Tax Levy Fair Student Funding

Tax Levy Student Funding Hold Harmless
Title ITA Supplemental

C4E

Tax Levy One Time Allocation
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Contracts for Excellence Title ]l ARRA SWP

(C4E) allocations, where
applicable.

Indicators of Interim
Progress and/or
Accomplishment

Include: interval of periodic
review; instrument(s) of
measure; projected gains

ELA Predictive and Instructional Targeted Assessments
Benchmark assessments showing progress-baseline, midline and endline
- By June 2011, a minimum of 75% of third grade students will be on guided reading Level O or above,
with at least 15% of these students on Level Q or above.
- By June 2011, a minimum of 75% of fourth grade students will be on guided reading Level R or above,
with at least 15% of these students on Level T or above.

- By June 2011, a minimum of 75% of fifth grade students will be on guided reading Level U or above,
with at least 15% of these students at Level W or above

Bi-monthly review by administration of students’ reading/writing levels

Attendance Logs

At-risk students receiving AIS services

List of AIS target students

Minutes and agendas of Curriculum/Common Core State Standards Team meetings
School professional development (schedule, agendas, and sign in sheets)
Decreased number of referrals to special education

Midterms — Jan.  Finals — mid-June

Portfolio, ELA results, NYSESLAT results, response logs, bulletin boards, grading sheets, observations,
running records

Formal and informal observations

Subject/Area (where relevant):

TEMPLATE - MAY 2009

MATH (K - 2)
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Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, in grades K — 2, 55% or more of the students will attain a level 3 or 4 as determined by
Everyday Math Unit Tests.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: Students in grades K - 2
Actions:
e (K -2) Continued use of the Everyday Math Program (with an emphasis on differentiated
instruction) -Daily (60 minute block) Sept. — June
Mentoring/Professional Development -Ongoing
Mandated extended day (grades 1 and 2)
Intervention Team Meetings - Bi-weekly
Math Coach will offer workshops to parents

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

Tax Levy Fair Student Funding

Tax Levy Student Funding Hold Harmless
Title IIA Supplemental

C4E

Tax Levy One Time Allocation

Title Il ARRA SWP

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

e Cumulative reviews/unit assessments showing upward progress
e Predictive and Instructional Targeted Assessments

e Planbooks will reflect planning for different skills/areas of need.
e Lessons will show evidence of small group instruction.

e Formal and informal observations

e Math folders will include varied pieces showing the reasoning process involved in problem
solving.

e Midterms — January  Finals — mid-June

e At-risk students receiving intervention within the classroom and in mandated extended day
(grades 1 and 2)

Decreased number of referrals to special education

List of mandated extended day students

Minutes and agendas of Curriculum/Common Core State Standards Team meetings
School professional development (schedule, agendas, and sign in sheets)

TEMPLATE - MAY 2009
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MATH (3 - 5)

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, 10% more students in grade 3 — 5 will be performing at state standard in mathematics
according to the results of the 2011 NYS Mathematics exam.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: Students in grades 3 - 5
Actions:
e (3 -5) Continued use of the Everyday Math Program (with an emphasis on differentiated
instruction) -Daily (75 minute block) Sept. — June
Mentoring/Professional Development -Ongoing
One teacher provides small group instruction to identified students 2 periods per week
Mandated extended day
Intervention Team Meetings - Bi-weekly
Math Coach will offer workshops to parents

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

Tax Levy Fair Student Funding

Tax Levy Student Funding Hold Harmless
Title ITA Supplemental

C4E

Tax Levy One Time Allocation

Title Il ARRA SWP

Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review; instrument(s) of
measure; projected gains

e Cumulative reviews/unit assessments showing upward progress
e State Test results

e Predictive and Instructional Targeted Assessments

e Planbooks will reflect planning for different skills/area of need.
e Lessons will show evidence of small group instruction.

e Formal and informal observations

e Math folders will include varied pieces showing the reasoning process involved in problem

solving.
e Midterms — January  Finals — mid-June

e At-risk students receiving intervention within the classroom and in mandated extended day
e Decreased number of referrals to special education
e  At-risk students receiving AIS services

TEMPLATE - MAY 2009
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List of AIS target students, list of mandated extended day students
Minutes and agendas of Curriculum/Common Core State Standards Team meetings
School professional development (schedule, agendas, and sign in sheets)

TEMPLATE - MAY 2009
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. Phase |
Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, 5% of students in our 12:1:1 classes will experience mainstreaming options
according to their IEPs.

By June 2011, a minimum of 15 students in PS 176, D75 will be included 100% of the time in
the PS 178 general education program.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: Students K-5

Actions:

Continued existence of the Intervention team

Bi-weekly meetings scheduled and held

As per the Phase I Special Education Reform, the Intervention Team will review, and change
when appropriate, the programs of identified students to assure the provision of services in the
least restrictive environment.

Special Ed Coordinator will attend network training sessions in Phase I implementation

The SAT will attend training in Phase I implementation

All Special Ed teachers and service providers will attend training 4 times per year given by the
SAT and Special Ed Coordinator

General Ed teachers will be made aware of phase I implementation during Faculty Conferences
General Ed teachers with mainstreamed students will attend professional development 3 times
per year geared to understanding the special needs child

The staff of PS 176, D75 will provide professional development in servicing the special needs
students to our PS 178 staff

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Tax Levy Phase I Transitional Funding for Special Education

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Agendas and sign-in sheets of Special Ed teacher professional development

Agendas of Network Training in Phase I implementation

Collection of student data (hard and soft) on identified students

Student IEPs indicating at least 5% of our special needs 12:1:1 students being mainstreamed into
general education classes

program schedules, related services

A roster of a minimum of 15 students from PS 176, D75 that are mainstreamed into 178 classes
will be kept in the principal’s office

TEMPLATE - MAY 2009
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School Environment

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2010, the school will be awarded 7 out of 15 points on the school environment survey
component of the 2011 School Progress Report

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: Teaching Staff and Parents

Actions:

Continue written communication (Parent Handbook, Staff Handbook, Monthly Newsletters to
families, weekly bulletins to staff members)

Offer workshops for parents based on the assessed needs of the parents of the PS 178 community
- At least once per month Sept. — June

Increase parental and teacher involvement on school based teams

Participation of staff and parents on SLT, Principal/Executive Board Liaison Meetings
Continue to receive input from staff and build capacity through leadership teams such as
Curriculum/Common Core State Standards Team, Intervention Team, Inquiry Teams, Building
Response Team, Building Council, Roundtable Committee, UFT Consultation Committee, and
Safety Committee

Incentive program for return of environmental parent survey

School Messenger System to improve communication(e.g. meeting reminders, emergency
broadcasts, congratulatory messages, general announcements)

Principal hour — weekly for parents to call to speak directly with the principal

CEI-PEA consultant on improving attendance

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

Tax Levy Fair Student Funding
Tax Levy One Time Allocation
Title ] ARRA SWP

Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected gains

An informed and educated learning 