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SECTION I: SCHOOL INFORMATION PAGE

ScHooL NUMBER: 11x289

ScHooOL ADDRESS:

ScHooL NAME:

Young Scholars Academy of the Bronx

3710 Barnes Avenue, Bronx, NY 10467

ScHooOL TELEPHONE: 718-325-5834

718-325-5676

FAX:

ScHooL CONTACT PERSON:  Jeanette Vargas

EMAIL

ADDRESS: JVargas5@schools.nyc.gov

POSITION/TITLE

ScHoOL LEADERSHIP TEAM CHAIRPERSON:

PRINT/TYPE NAME

Jeanette Vargas / Linda Woods

PRINCIPAL:

Jeanette Vargas

UFT CHAPTER LEADER:

Adrian Royal

PARENTS’ ASSOCIATION PRESIDENT:

Linda Woods

STUDENT REPRESENTATIVE:
(Required for high schools)

DISTRICT AND NETWORK INFORMATION

DISTRICT: 11

NETWORK LEADER:

CHILDREN FIRST NETWORK (CFN):

CFN 608

Rudy Rupnarain

SUPERINTENDENT:

Elizabeth White
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SECTION ll: SCHOOL LEADERSHIP TEAM SIGNATURE PAGE

Directions: Each school is required to form a School Leadership Team (SLT) as per State Education Law
Section 2590. SLT membership must include an equal number of parents and staff (students and CBO
members are not counted when assessing this balance requirement), and ensure representation of all school
constituencies. Chancellor's Regulation A-655 requires a minimum of ten members on each team. Each SLT
member should be listed separately in the left hand column on the chart below. Please specify any position
held by a member on the team (e.g., SLT Chairperson, SLT Secretary) and the constituent group
represented (e.g., parent, staff, student, or CBO). The signatures of SLT members on this page indicates
their participation in the development of the Comprehensive Educational Plan and confirmation that required
consultation has occurred in the aligning of funds to support educational programs (Refer to revised
Chancellor’'s Regulations A-655; available on the NYCDOE website at
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf).
Note: If for any reason an SLT member does not wish to sign this plan, he/she may attach a written
explanation in lieu of his/her signature.

Position and Constituent

i Group Represented

Signature

Jeanette Vargas *Principal or Designee

*UFT Chapter Chairperson or
Designee
*PA/PTA President or
Designated Co-President

. Title | Parent Representative
Linda Woods (suggested, for Title | schools)
DC 37 Representative, if
applicable
Student Representative (optional
for elementary and middle schools;
a minimum of two members required
for high schools)
CBO Representative, if
applicable

Deborah Harris Member/UFT

Adrian Royal

Linda Woods

Member/UFT

Member/

Member/

Member/

Member/

Member/

(Add rows, as needed, to ensure all SLT members are listed.)

* Core (mandatory) SLT members.
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SECTION Ill: ScHoOL PROFILE

Part A. Narrative Description

Directions: In no more than 500 words, provide contextual information about your school’s
community and its unique/important characteristics. Think of this as the kind of narrative description
you would use in an admissions directory or an introductory letter to new parents. You may wish to
include your school’s vision/mission statement and a description of strategic collaborations/
partnerships and/or special initiatives being implemented. You may copy and paste your narrative
description from other current resources where this information is already available for your school
(e.g., grant applications, High School Directory, etc.). Note: Demographic and accountability data for
your school will be addressed in Part B of this section.

Young Scholars Academy is located in the North-East part of the Bronx and is part of the
Richard R. Green School Campus. Young Scholars Academy (a.k.a — YSA) is a Middle
School that houses students in grades 6 — 8. Student population is at 412 students mainly
made up of children from the Caribbean Islands. We are a uniform school and stress the
importance of looking and acting the part of a Scholar. We have gender specific classes in
order to address the particular difference in how girls and boys learn. Along with single
gender advisory classes which focus on the social and emotional aspects of the middle
school child.

Our Vision/Mission at YSA is to build a community designed to educate all children and
where education leads to endless possibilities.
There are three goals that we keep in mind.

To promote high levels of academic achievement

To nurture the social, emotional, and physical development of adolescent
learners (Our motto: "Intelligence plus character- that is the true goal of
education”.)

To prepare all students for success beyond high school and college.

We provide a variety of extracurricular activities, students participate in the Campus Beacon
Program which include but is not limited to Chorus, STEP team, and Band. YSA’s Extended
Day Programs include academic enrichment classes, basketball, Fitness, Learning Lab ,
Saturday Academy and the Intrepid Program.

Our partnerships include, Enact, Intrepid, PENCIL (Castle Harlan), Morningside, Barnes and
Noble

TEMPLATE - MAY 2010 5



CEP Section lll: School Profile
Part B: School Demographics and Accountability Snapshot (Version 2010-1B - April 2010)

SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT

School Name: The Young Scholars Academy of The Bronx
District: 11 DBN: 11X289 | School BEDS Code: 321100010289
DEMOGRAPHICS
Grades Served: Pre-K 3 7 v 11
K 4 8 A 12
1 5 g v Ungraded Y
2 6 A 10
Enrollment Attendance - % of days siudenis altended :
(As of Oclober 31) 2007-08 | 2008-09 | 2009-10 (As of June 30) 2007-08 |2008-09 2009-10
Pre-K 0 1] 0 ' 91.1 919 TBD
Kindergarten 0 0 0
Grade 1 0 0 0 Student Stability - % of Enroliment :
Grade 2 0 0 0 (As of June 30) 2007-08 |2008-08 2009-10
Grade 3 0 0 0 926 94 .3 TBD
Grade 4 0 0 0
Grade 5 0 0 0 Poverty Rate - % of Enroliment :
Grade 6 148 122 134 2007-08 [2008-08 2009-10
Grade 7 215 148 17 |VAs of October 31) 660 | 659 830
Grade 8 198 212 148
Grade 9 0 0 1 Students in Temporary Housing - Total Number:
Grade 10 0 0 0 2007-08 |2008-09 2009-10
‘As of June 30
Grade 11 0 0 g |(Asordune ) 7 7 T8D
Grade 12 0 0 0
Ungraded 0 0 1 Recent Immigrants - Total Number:
Total 561 482 411 (As of October 31) 2007-08 |2008-09 2009-10
1 0 2
Special Education Enroliment: Suspensions (OS5YD Reporting) - Total Number:
{As of October 31) 200708 | 2008-09 | 20089-10 (As of June 30) 2007-08 |2008-09 2009-10
#in Self-Contained 23 21 26 Principal Suspensions 10 17 TBD
Classes
# in Collaborative Team . .
S tendent S
Teaching (CTT) Classes 18 18 19 uperintendent Suspensions 26 22 TBD
Number all others 10 21 30
These students are included in the enrollment information Special High School Programs - Total Number:
above. (As of Oclober 31) 2007-08 2008-09 2009-10
CTE Program Participants 0 0 0
English Language Learners (ELL) Enrollment: Early College HS Program 0 0 0
(BESIS Survey) Participants
(As of October 31) 2007-08 | 2008-09 | 2009-10
# in Transitional Bilingual 0 0 0
Classes Number of Staff - Includes all full-time staff:
# in Dual Lang. Programs 0 0 0 {As of October 31) 2007-08 2008-09 2009-10
i;@ce”'”g ESL services 0 9 9 Number of Teachers a1 29 TBD
4]

TEMPLATE - MAY 2010 6



CEP Section lll: School Profile
Part B: School Demographics and Accountability Snapshot (Version 2010-1B - April 2010)

SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT

# ELLs with IEPs 3 2 4

These students are included in the General and Special
Education enrollment information above.

Overage Students (# entering students overage for grade)

Number of Administrators and TBD
Other Professionals
Number of Educational

Paraprofessionals T8D

Teacher Qualifications:
(As of October 31)

% fully licensed & permanently

2007-08 2008-09] 2009-10

assigned to this school 1000 100.0 TBD
% more than 2 years teaching in

this school ’ ’ 6.5 379 TBD
% more than 5 years teaching 758 245 TBD
anywhere

% Masters Degree or higher 6a.0 72.0 TBD
% core classes taught by “highly a3 8 96.4 TBD

qualified” teachers (NCLB/SED

2009-10 TITLE | STATUS

2007-08 @ 2008-09 @ 2009-10
(As of October 31) 3 9 TBD
Ethnicity and Gender - % of Enrollment:
(As of October 31) 2007-08 @ 2008-09 @ 2009-10
Amgncan Indian or Alaska 11 0.8 10
Native
Black or African American 706 68.0 B67.2
Hispanic or Latino 223 255 265
Asian or Native
Hawaiian/Other Pacific Isl. 46 44 41
White 14 1.0 1.0
Male 501 517 562
Female 499 483 438

Y Title | Schoolwide Program (SWP)

Title | Targeted Assistance
MNon-Title |

Years the School Received Title | Part A Funding:

2006-07 = 2007-08 [2008-09 12009-10
v y | A

NCLB/SED SCHOOL-LEVEL ACCOUNTABILITY SUMMARY

SURR School (Yes/No)

If yes, area(s) of SURR identification:

Overall NCLB/Diferentiated Accountability Status (2009-10) Based on 2008-09 Performance:

Phase

In Good Standing (IGS)
Improvement Year 1
Improvement Year 2

Corrective Action (CA) — Year 1
Corrective Action (CA) — Year 2
Restructuring Year 1
Restructuring Year 2
Restructuring Advanced

TEMPLATE - MAY 2010
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CEP Section lll: School Profile
Part B: School Demographics and Accountability Snapshot (Version 2010-1B - April 2010)

SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT
Individual Subject/Area AYP Outcomes:

Elementary/Middle Level Secondary Level
ELA: Y ELA:
Math: Math:
Science: y Graduation Rate:

This school's Adequate Yearly Progress (AYP) determinations for each accountability measure:

Elementary/Middle Level Secondary Level
Grad | Progress
Student Groups ELA Math Science ELA Math Rate™ | Target
All Students Y y y
Ethnicity
American Indian or Alaska Native - - -
Black or African American y
Hispanic or Latino y
Asian or Native Hawaiian/Other Pacific Islander - - -
White - - -
Multiracial - -
Students with Disabilities ysh ysh -
Limited English Proficient - - -
Economically Disadvantaged y y
Student groups making AYP in each subject 5 5 1
CHILDREN FIRST ACCOUNTABILITY SUMMARY
Progress Report Results — 2008-09 Quality Review Results — 2008-09
Overall Letter Grade: B Overall Evaluation: y
Overall Score: 58.7 Quality Statement Scores:
Category Scores: Quality Statement 1: Gather Data Y
School Environment: 91 Quality Statement 2: Plan and Set Goals Y
(Comprises 15% of the Overall Score) Quality Statement 3: Align Instructional Strategy to Goals Y
School Performance: 17.9 Cluality Statement 4: Align Capacity Building to Goals W
(Comprises 25% of the Overall Score) Quality Statement 5: Monitor and Revise Y
Student Progress: 30.2
(Comprises 60% of the Overall Score)
Additional Credit: 1.5
KEY: AYP STATUS KEY: QUALITY REVIEW SCORE
v = Made AYP A = Underdeveloped
" = Made AYP Using Safe Harbor Target = Underdeveloped with Proficient Features
X = Did Not Make AYP + = Proficient
— = Insufficient Number of Students to Determine AYP Status W = Well Developed
KEY: PROGRESS REPORT DATA ¢ = Qutstanding
NR = Data Not Reported NR = No Review Required

* = For Progress Report Attendance Rate(s) - If more than one attendance rate given, it is displayed as K-8/9-12.
Note: Progress Report grades are not yet available for District 75 schools; NCLB/SED accountability reports are not available
for District 75 schools.

** hitp:/vewew emisc nysed govinyc/APAMemos/Graduation rate memo. pdf

TEMPLATE - MAY 2010 8



SECTION IV: NEEDS ASSESSMENT

Directions: Conduct a comprehensive review of your school’s educational program informed by the
most current quantitative and qualitative data available regarding student performance trends and
other indicators of progress. Include in your needs assessment an analysis of information available
from New York State Education Department and New York City Department of Education
accountability and assessment resources, i.e., School Report Cards, Progress Reports, Quality
Review and Quality Review Self-Assessment documents, periodic assessments, ARIS, as well as
results of Inquiry/Teacher Team action research, surveys, and school-based assessments. (Refer to
your school’s Demographics and Accountability Snapshot in Part B of Section Ill, and feel free to use
any additional measures used by your school to determine the effectiveness of educational programs)
It may also be useful to review your school’s use of resources: last year’'s school budget, schedule,
facility use, class size, etc.

After conducting your review, summarize in this section the major findings and implications of your
school’s strengths, accomplishments, and challenges. Consider the following questions:

- What student performance trends can you identify?

- What have been the greatest accomplishments over the last couple of years?

- What are the most significant aids or barriers to the school’s continuous improvement?

In-House Assessments:

o Further professional development of ELA teachers in Balanced Literacy, focus
on Writing, guided reading, the new core standards, the further development of
the ELA curriculum map, data analysis, develop grade specific assessments in
ELA and develop intervention plans for scholars.

e Continue professional development of Math teachers, on curriculum map,
creation of authentic assessment, data analysis, and developing intervention
plans for scholars.

o When looking at our Social Studies department it was noted that there was only
one Social Studies teacher for the 8" grade only. Social studies for the 7t
grade students were taught by a variety of teachers in both the 8t and 7t
grade. Students in both the 7" and 8™ grade received only four periods of
Social Studies per week. We are looking to continue professional development
on instruction, hire a 7t" grade teacher to teach social studies, develop
curriculum pacing map, and create authentic assessments to be given
periodically.

o When looking at our Science Department it was noted that though we had two
fully licensed Science teachers, they were only programmed to teach each of
the classes four periods a week. We are looking to increase the number of
periods students have science weekly from four periods a week to 5 periods a
week with one of the days at least having a double period for Labs.

e ElI's —with nine ElI's currently on our roster, it is not all feasible to have a
fulltime ESL teacher. We did however; use the Read 180 component for Ell's to
enhance language acquisition. We will use a teacher who is a holder of an ESL
Certificate to continue the work we started.

o We are still in need to develop our affiliation with the Arts.

TEMPLATE - MAY 2010 9



Quality Review 2008/2009: School needs to improve on the following:

School Report Card:

Needs to develop systems in all subjects as students move through the school
in order to ensure that students make adequate progress and achieve their
learning goals.

Further develop consistency and good practice in setting differentiated goals in
all subjects for individual and groups of students.

Develop strategies to improve learning, progress and performance of lower-
achieving and higher achieving students, building on effective work of the
Inquiry Team.

Identify ways of creating partnerships and community links to ensure students
have greater access to music and the Arts.

YSA is a school in good standing, however, students with disabilities made AYP
in both ELA and Math by meeting Safe Harbor target. In order to improve
student outcomes, the teachers of special education will be responsible for only
two subjects in order to have a deeper knowledge base in two opposed to four
major subjects

Progress Report: (08/09) Young Scholars Academy Received a “B”
The following was noted: School Environment, communication, engagement and safety
and respect are less than seven points. Under Student Progress for ELA, though
56.7% of student made at least one year progress and 74.8% of students in the lowest
1/3 made at least one year progress, the percentage in change from level 1 to 2 were
under a V4 of a percent. The percentage in change for students in level 3 and 4 has a
negative of .04.
For Mathematics, though 54.9% of students made 1 year progress and 74.8% of
students in the lowest 1/3 made at least 1 year progress, the average change in
proficiency for level 1 and 2 students was .28% and the average change in student
proficiency for level 3 and 4 students was in the negative by <0.06>%.

Some of our accomplishments this year are as follows:

Alignment of Mathematics Instruction closer to standards along with providing
all math teachers with weekly and monthly professional development
opportunities. We hired an F-Status Math Coach to assist in math instruction,
lesson planning and analysis of data.

We were involved with Teaching Matters where three teachers of Mathematics,
along with supervisor, look at data for the school and data from assessments to
understand the foundations of weakness and student errors.

Science Department created their own curriculum pacing map

Social Studies Department created their own curriculum pacing map

We continued our involvement with ENACT, Morningside, the Intrepid program
along with our affiliation with Castle Harlan our Pencil Partnership. We had our
Parents as Partners Night in Barnes and Noble in February

A barrier to further school improvement is funding.

TEMPLATE - MAY 2010
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SECTION V: ANNUAL ScHooOL GOALS -2010/2011

1. To Increase ELA teachers’ knowledge, skills and understanding of a
balanced literacy program such that there is a positive impact on student
outcomes in reading, writing, listening, and speaking performance as
demonstrated in the May 2011 ELA Exam.

e By June 2011, our ELA teachers will work on decreasing by 5%the
number of students in level 1from 20.7% to under 15.7 as
demonstrated by the May 2011 ELA state exam

e By June 2011, our ELA teachers will work on increasing by 5% the
number of students in Level 3/4 in ELA from 24.1% to at least 30%
as measured by ELA exam May 2011.

2. To increase Mathematics teachers’ knowledge, and skills to enhance the
mathematics program so as to improve instruction and student
performance as noted by results in the May 2011 Mathematics exam.

e By June 2011, our mathematics teacher will work on decreasing the
number of students in level 1 from 15.8% to less than 10.8% as
demonstrated on the May 2011 Mathematics state exam.

e By June 2011, our mathematics teacher will work on increasing the
number of students in level 3/4 by 5% from 33.6% to at least 38.6%
as demonstrated by the results on the May 2011 Mathematics
exam.

3. Decrease the number of student incidents as noted by our schools OORS
reporting system.
¢ Introduce PBIS —Positive Behavior Intervention system to staff and
students.
e Reward positive behavior with “Scholar Dollars”

4. Increase the use of Technology in our instructional program to promote
student outcomes across the curriculum.
e During the 2010/2011 school year we will increase the use of
technology in the classroom by 40% over the previous year.

5. Increase Professional Development opportunities to all staff members
¢ Increase the number of teachers attending school based and CFN
based Professional Development during September 2010 and June
2011.

TEMPLATE - MAY 2010 Revision — November 2010




SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2010-11 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for (Improvement, Corrective Action, Restructuring, SURR, PLA, or schools that received a C for two consecutive years, D, or F on
the Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the area(s) of improvement

identification.

ELA
Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

To Increase ELA teachers’ knowledge, skills and understanding of a balanced literacy program
such that there is a positive impact on student outcomes in reading, writing, listening, and
speaking performance as demonstrated in the May 2011 ELA Exam.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Provide Professional Development to all members of Young Scholars Academy from
September 2010 through June 2011.
Provide AUSSIE Consultant

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Title 1 SWP
Title 1 ARRA

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Weekly attendance of teachers PLT (common planning times), Agendas, Minutes
Monthly Aussie Consultant meetings

Further development of ELA Curriculum Map with the incorporation of Unit exams (grade
specific) (Bi-weekly-Monthly)

Monitor classroom instruction

Incorporation of the Common Core State Standards

Teacher Observations

TEMPLATE - MAY 2009
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2010-11 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for (Improvement, Corrective Action, Restructuring, SURR, PLA, or schools that received a C for two consecutive years, D, or F on
the Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the area(s) of improvement

identification.

ELA
Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, our ELA teachers will work on decreasing by 5%the number of students in level
1from 20.7% to under 15.7 as demonstrated by the May 2011 ELA state exam.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Provide 10 periods of ELA per week — by classroom teacher
Indentify Level 1 students and low level 2

Push in approximately 4 periods per week — by ELA AIS Teacher
After-school Intensive

Data Analysis (on going)

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Tax Levy
Title 1 SWP

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Results from Unit Exams — developed by ELA Team — Grade Specific (Bi-weekly — Monthly)
DYO Exams ( as per DOE calendar)

Fountas and Pinnell evaluation to be done at least 3 times a year

Portfolio

Ed Performance

Notable decrease in Level 1 students on NYS ELA Assessment

TEMPLATE - MAY 2010
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2010-11 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for (Improvement, Corrective Action, Restructuring, SURR, PLA, or schools that received a C for two consecutive years, D, or F on
the Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the area(s) of improvement

identification.

. ELA
Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, our ELA teachers will work on increasing by 5% the number of students
in Level 3/4 in ELA from 24.1% to at least 30% as measured by ELA exam May 2011.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Provide 10 periods of ELA per week — by classroom teacher
After-school Intensive
Data Analysis (on going)

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Tax Levy
Title 1 SWP

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Results from Unit Exams — developed by ELA Team — Grade Specific (Bi-weekly — Monthly)
DYO Exams ( as per DOE calendar)

Fountas and Pinnell evaluation to be done at least 3 times a year

Portfolio

Ed Performance

Notable increase in Level 3 /4 students on NYS ELA Assessment

TEMPLATE - MAY 2010
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2010-11 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for (Improvement, Corrective Action, Restructuring, SURR, PLA, or schools that received a C for two consecutive years, D, or F on
the Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the area(s) of improvement

identification.

Mathematics

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

To increase Mathematics teachers’ knowledge and skills to enhance the mathematics program
so as to improve instruction and student performance as noted by results in the May 2011.
Mathematics exam.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Provide Professional Development to all members of Young Scholars Academy from
September 2010 through June 2011. Professional development is to be provided by an F-
Status Math Coach.

Provide Professional Development to teachers on the New Common Core Standards

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Title 1 SWP
Title 1 ARRA

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Weekly attendance of teachers common planning times

Weekly F-Status math consultant Agendas and Sign-in Sheets, Minutes
Monitor classroom instruction

Teacher Observations

TEMPLATE - MAY 2010
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2010-11 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for (Improvement, Corrective Action, Restructuring, SURR, PLA, or schools that received a C for two consecutive years, D, or F on
the Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the area(s) of improvement

identification.

Subject/Area (where relevant):

Mathematics

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, our mathematics teacher will work on decreasing the number of
students in level 1 from 15.8% to less than 10.8% as demonstrated on the May 2011
Mathematics state exam.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Provide 10 periods of mathematics per week —

Identify level 1 students and low level 2 students

Push-in approximately 4-5 periods per week in to math classes by Math AIS teacher
After-school Intensive

Data Analysis (on Going)

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Tax Levy
Title 1 ARRA
Title 1 SWP

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Results from Unit Exams — developed by Math Team — Grade Specific (Bi-weekly — Monthly)
DYO Exams ( as per DOE calendar)

Portfolio

Ed Performance

Notable decrease in Level 1 students on NYS Mathematics Assessments
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2010-11 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for (Improvement, Corrective Action, Restructuring, SURR, PLA, or schools that received a C for two consecutive years, D, or F on
the Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the area(s) of improvement

identification.

Subject/Area (where relevant):

Mathematics

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, our mathematics teacher will work on increasing the number of students
in level 3/4 by 5% from 33.6% to at least 38.6% as demonstrated by the results on the
May 2011 Mathematics exam.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Provide 10 periods of mathematics per week —

Push-in approximately 4-5 periods per week in to math classes by Math AIS teacher
After-school

Data Analysis (on Going)

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Tax Levy
Title 1 ARRA
Title 1 SWP

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Results from Unit Exams — developed by Math Team — Grade Specific (Bi-weekly — Monthly)
DYO Exams ( as per DOE calendar)

Portfolio

Ed Performance

Notable increase in Level 3 students on NYS Mathematics Assessments
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use

the action plan template provided below to indicate key strategies and activities to be implemented for the 2010-11 school year to support

accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for (Improvement, Corrective Action, Restructuring, SURR, PLA, or schools that received a C for two consecutive years, D, or F on

the Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the area(s) of improvement

identification.

Youth Development

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

Decrease student incidents

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Introduce PBIS teachers and Students
Provide opportunities for students to acquire scholar dollar
Trip to Camp Ramapo

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Tax Levy

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Student Assembly
Monitor OORRS
FBA/BIP when necessary
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REQUIRED APPENDICES TO THE CEP FOR 2010-2011

Directions: All schools must complete Appendices 1, 2, 3, & 7. All Title | schools must complete Appendix 4. All schools identified under
NCLB or SED for School Improvement, including Improvement (year 1), Improvement (year 2), Corrective Action (CA) (year 1), Corrective
Action (year 2), Restructuring (year 1), Restructuring (year 2), Restructuring (Advanced), and SURR, must complete Appendix 5. All Schools
Under Registration Review (SURR) must also complete Appendix 6. Please refer to the accompanying CEP guidance for specific CEP
submission instructions and timelines. (Important Notes: Last year’s Appendix 7 — School-level Reflection and Response to System-wide
Curriculum Audit Findings — has sunset as a requirement. Last year’s Appendix 9 has been moved to Appendix 7 for 2010-2011. Appendix 8
will not be required for this year.)

APPENDIX 1: ACADEMIC INTERVENTION SERVICES (AIS) SUMMARY FORM — SED REQUIREMENT FOR ALL SCHOOLS
APPENDIX 2: PROGRAM DELIVERY FOR ENGLISH LANGUAGE LEARNERS - NCLB/SED REQUIREMENT FOR ALL SCHOOLS
APPENDIX 3: LANGUAGE TRANSLATION AND INTERPRETATION — CHANCELLOR’S REGULATIONS FOR ALL SCHOOLS
APPENDIX 4: NCLB REQUIREMENT FOR ALL TITLE | SCHOOLS

APPENDIX 5: NCLB/SED REQUIREMENTS FOR SCHOOLS IDENTIFIED FOR IMPROVEMENT

APPENDIX 6: SED REQUIREMENTS FOR SCHOOLS UNDER REGISTRATION REVIEW (SURR)

APPENDIX 7: TITLE |, PART A — SUPPORT FOR STUDENTS IN TEMPORARY HOUSING (STH) - REQUIREMENT
FOR ALL SCHOOLS

APPENDIX 8: CONTRACTS FOR EXCELLENCE (C4E) SCHOOL-BASED EXPENDITURES — SED REQUIREMENT FOR ALL
C4E-FUNDED SCHOOLS (NOTE: APPENDIX 8 WILL NOT BE REQUIRED FOR THIS YEAR)
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APPENDIX 1: ACADEMIC INTERVENTION SERVICES (AlIS) SUMMARY FORM

New York State Education Department (SED) requirement for all schools

Part A. Directions: On the chart below, indicate the total number of students receiving Academic Intervention Services (AIS) in each area listed, for each
applicable grade. AlS grade and subject requirements are as follows: K-3: reading and math; 4-12: reading, math, science, and social studies. Academic
Intervention Services include 2 components: additional instruction that supplements the general curriculum (regular classroom instruction); and/or student
support services needed to address barriers to improved academic performance such as services provided by a guidance counselor or social worker. Note:
Refer to the District Comprehensive Educational Plan (DCEP) for a description of district procedures for providing AlS.

. _ _ . At-risk. Services: | At-risk Services: At-risk Services: At-risk
g ELA Mathematics Science Social Studies Guidance School . Social Worker Health-related
© Counselor Psychologist Services
© # of Students # of Students # of Students # of Students # of Students # of Students # of Students # of Students
Receiving AIS Receiving AIS Receiving AlS Receiving AIS Receiving AlS Receiving AIS Receiving AIS Receiving AlS

K N/A N/A

1 N/A N/A

2 N/A N/A

3 N/A N/A

4

5

6 27 33 0 0 15 0 0 0

7 10 12 0 0 10 0 2 0

8 24 23 7 9 12 0 4 0

9

10

1

12

Identified groups of students who have been targeted for AlS, and the established criteria for identification:
Students in Grades K — 3 who are considered at-risk for not meeting State standards as determined by their performance on ECLAS 2 or other

identified assessments, or who have been identified as potential holdovers.
Students in Grades 4 — 8 who are performing at Level 1 or Level 2 on New York State English language arts (ELA), mathematics, science, and social

studies assessments.
Students in Grade 9 who performed at Level 1 or Level 2 on NYS Grade 8 ELA, mathematics, science, and social studies assessments.

Students in Grades 10 — 12 who scored below the approved passing grade on any Regents examination required for graduation in English language
arts, mathematics, science, and social studies.

o
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Part B. Description of Academic Intervention Services

Name of Academic Intervention
Services (AlIS)

Description: Provide a brief description of each of the Academic Intervention Services (AlS)
indicated in column one, including the type of program or strategy (e.g., Wilson, Great Leaps, etc.),
method for delivery of service (e.g., small group, one-to-one, tutoring, etc.), and when the service is
provided (i.e., during the school day, before or after school, Saturday, etc.).

ELA:
Small Group

Read 180

After School

Saturday Program
During the school day

Mathematics:

After School

Small Group Saturday Program
During the school day
Science: After School
Small Group Saturday Program

During the school day

Social Studies:
Small Group

After School
Saturday Program
During the school day

At-risk Services Provided by the
Guidance Counselor:
Small Group

During the school day

At-risk Services Provided by the
School Psychologist:

N/A

At-risk Services Provided by the
Social Worker:
Small Group

During the school day

At-risk Health-related Services:

N/A
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APPENDIX 2: PROGRAM DELIVERY FOR ENGLISH LANGUAGE LEARNERS (ELLS)

NCLB/SED requirement for all schools

Part A: Language Allocation Policy (LAP) — Attach a copy of your school’s current year (2010-2011) Language Allocation Policy to this CEP.

YSA has an enrollment of 411 students in grades 6-8. Our total ELL population is 9 students, which accounts for less that 3% of our student
population. YSA has a free standing ESL program in which operates primarily as a Pull-out program. At this time we have one SIFE student in the
8t grade. Teachers have attended training to identify SIFE students. We currently have a total of 7 students in special education that are also
identified as ELL’s. Majority of Ell's speak Spanish at home; the balance of Ell's speak Farsi, and Urdu.

When new students are enrolled the home language survey is completed and based on analysis of this survey students may qualify to take
the LAB-R within 10 days. The LAB-R is then scored and if the student qualifies for ESL services the parents are contacted by our parent
coordinator. Parent Coordinator meets with parents to review the Parent Orientation Video (in their native language) and also gives parents an
entitlement letter. Parents may review their options and then complete a program selection form indicating their choice of ELL program. At all
parent activities, meetings and home communication in writing we ensure that adequate information is distributed by providing translations and
information in English and Spanish. Parent Coordinator provides information as to programs, services and support available to our students and
parents at our school. After reviewing Parent Survey and program selection forms from that past few years we have notices a trend in parents
choosing our free standing ESL program in favor of remaining in a nearby community school of good standing. Program offered at our school
appears to be aligned with parent request. However, due to our low enrollment numbers of ELL’s the amount of funding available is limited and we
are only able to offer a freestanding ESL program.

Part B: Title lll: Language Instruction for Limited English Proficient and Immigrant Students — School Year 2010-2011

Directions: In anticipation of the allocation of Title Il funding to your school for 2010-11 at the same funding level as 2009-10, indicate below
whether there will be any revisions for 2010-11 to your school’s approved 2009-10 Title Ill program narrative and budget. Note: Only revised Title Il
plans will be reviewed this year for DOE and SED approval.

O There will be no revisions to our school’s approved 2009-10 Title Il program narrative and budget (described in this section) for
implementation in 2010-11 (pending allocation of Title Ill funding).

[0  We have made minor revisions to our school’s approved 2009-10 Title Ill program narrative for 2010-11 (pending allocation of Title IlI
funding). The revised Title Ill program narrative is described in Section Il below.

O  We have made minor revisions to our school’s approved 2009-10 Title 11l budget for 2010-11 (pending allocation of Title Il funding). The
revised Title 11l budget is described in Section Il below.

Our school’'s 2009-10 Title 11l program narrative and budget have been revised for 2010-11 (pending allocation of Title Il funding). The new
Title Il plan is described in Sections’ Il and Il below.
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Section |. Student and School Information

Grade Level(s) __6-8 Number of Students to be Served: 21 LEP Non-LEP

Number of Teachers __ 2 Other Staff (Specify)

School Building Instructional Program/Professional Development Overview

Section Il. Title Ill, Part A LEP Program Narrative

Language Instruction Program — Language instruction education programs funded under Title Ill, Part A, of NCLB, must help LEP students attain
English proficiency while meeting State academic achievement standards. They may use both English and the student's native language and may
include the participation of English proficient students (i.e., Two Way Bilingual Education/Dual Language program.) Programs implemented under
Title Ill, Part A, may not supplant programs required under CR Part 154. In the space provided below, describe the school’s language instruction
program for limited English proficient (LEP) students. The description must include: type of program/activities; number of students to be served;
grade level(s); language(s) of instruction; rationale for the selection of program/activities; times per day/week; program duration; and service
provider and qualifications.

YSA offers a freestanding ESL program model which is mostly a pull-out program. Students are immersed in English classes all day.
Students are instructed with a Balanced Literacy program. An emphasis on vocabulary and multiple styles of learning are used in instructional
classroom practices to enrich language development.

Parents of identified Ell’s are notified of their children’s participation in the program being provided. When notifying parents of their childs
eligibility, the school informs parents in a language they can understand about the following:

e Child’s level of proficiency, Child’s performance in school, and how funds will help the child develop English Language
Proficiency and achieve success in the core academic subjects.

Every effort is made to involve parents in the education of their children. Parents are encouraged to attend School Leadership team
meetings. Monthly parent workshops are conducted in the following areas:
o Literacy, Science, Social Studies, Mathematics, Promotional criteria, special programs and initiatives, NYS
Standards/curriculum

Professional Development Program — Describe the school’s professional development program for teachers and other staff responsible for the
delivery of instruction and services to limited English proficient students.

Teachers at Young Scholars Academy will meet the needs of ELL population through professional development, inter-class visitation and
inter-school visitations. Weekly common planning time will be scheduled to discuss student’s needs, plan instruction and assessments. In addition
teachers will receive professional development on Research-Based Strategies that work with ELL’s. On-going assessments of students and the
ESL programs will provide data to all our teachers. This will help us assess failures and success, reflect on change and research new methods of
intervention.
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Section lll. Title Ill Budget

School: 11x289

BEDS Code: 32000011x289

Allocation Amount:

Budget Category

Budgeted Amount

Explanation of expenditures in this category as it relates to the
program narrative for this title.

Professional salaries (schools must
account for fringe benefits)

- Per session

- Perdiem

(Example: 200 hours of per session for ESL and General Ed
teacher to support ELL Students: 200 hours x $49.89 (current
teacher per session rate with fringe) = $9,978.00)

Purchased services
- High quality staff and curriculum
development contracts.

(Example: Consultant, Dr. John Doe, working with teachers and
administrators 2 days a week on development of curriculum
enhancements)

Supplies and materials
- Must be supplemental.
- Additional curricula, instructional
materials. Must be clearly listed.

(Example: 1 Books on Tape, Cassette Recorders, Headphones,
Book Bins, Leveled Books)

Educational Software (Object Code 199)

(Example: 2 Rosetta Stone language development software
packages for after-school program)

Travel $0.00
Other
TOTAL $0.00
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APPENDIX 3: LANGUAGE TRANSLATION AND INTERPRETATION

Requirement under Chancellor’s Regulations — for all schools
Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-
school accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their
children’s achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all
parents are provided with appropriate and timely information in a language they can understand.

YSA uses information for Home Language Surveys along with a survey sent home for parents to fill out on preferred language
of communication.
2. Summarize the major findings of your school’s written translation and oral interpretation needs. Describe how the findings were

reported to the school community.

Primary language is Spanish. Communications sent home are translated from English to Spanish.

Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A. Include
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

Translation services will be provided by both school staff and or outside vendor

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A. Indicate
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.

Oral translation services will be provided by both school staff and or outside vendor
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Part B: Strategies and Activities — continued — Appendix 3

3. Describe how the school will fulfill Section VIl of Chancellor's Regulations A-663 regarding parental notification requirements for
translation and interpretation services. Note: The full text of Chancellor's Regulations A-663 (Translations) is available via the following
link: http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

School will determine within (30) days of a student’s enrollment the primary language spoken by the parent of each student enrolled
in the school, and if such language is not English, whether the parent requires language assistance in order to communicate

effectively with the school.
Parents will be advised that they may choose to rely on an adult friend/companion or relative for language and interpretation

services and if such not available school will provide translation services.
Copy of Bill of Parent Rights and Responsibilities which includes their rights regarding translation and interpretation services will be

given to parents in their language if available.
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APPENDIX 4: NCLB REQUIREMENTS FOR TITLE | SCHOOLS

All Title | schools must complete this appendix.

Directions:

- Al Title | schools must address requirements in Part A and Part B of this appendix.
- Title I Schoolwide Program (SWP) schools must complete Part C of this appendix.
- Title | Targeted Assistance (TAS) schools must complete Part D of this appendix.

Part A: TITLE | ALLOCATIONS AND SET-ASIDES

Title | Basic Title | ARRA Total

1. Enter the anticipated Title |, Part A allocation for 2010-11: $244,179 $233,107 $477,286
2. Enter the anticipated 1% set-aside for Parent Involvement: $2,442 $2,331 $4,773
3. Enter the anticipated 5% set-aside to insure that all teachers in core subject areas are $12.209 *

highly qualified: ’
4. Enter the anticipated 10% set-aside for Professi