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SECTION I: SCHOOL INFORMATION PAGE

ScHooL NUMBER: 315 ScHooL NAME: PS/MS 315 The Lab School

ScHOOL ADDRESS: 2246 Jerome Ave, Bronx, NY 10453

SCHOOL TELEPHONE: 718-584-7441 FaX: 718-584-7433

i . . Eberardinelli
ScHooL CONTACT PERSON: Elsie Cardona-Berardinelli  EMAIL ADDRESS: @schools.nyc.gov

POSITION/TITLE PRINT/TYPE NAME
ScHooL LEADERSHIP TEAM CHAIRPERSON: Elsie Cardona-Berardinelli
PRINCIPAL: Elsie Cardona-Berardinelli

UFT CHAPTER LEADER:

PARENTS’ ASSOCIATION PRESIDENT: Griselda Suriel

STUDENT REPRESENTATIVE:
(Required for high schools)

DISTRICT AND NETWORK INFORMATION
CHILDREN FIRST NETWORK (CFN):

DISTRICT: 10 109 10
NETWORK LEADER: Maria Quail
SUPERINTENDENT: Sonia Menendez

TEMPLATE - MAY 2010



SECTION ll: SCHOOL LEADERSHIP TEAM SIGNATURE PAGE

Directions: Each school is required to form a School Leadership Team (SLT) as per State Education Law
Section 2590. SLT membership must include an equal number of parents and staff (students and CBO
members are not counted when assessing this balance requirement), and ensure representation of all school
constituencies. Chancellor's Regulation A-655 requires a minimum of ten members on each team. Each SLT
member should be listed separately in the left hand column on the chart below. Please specify any position
held by a member on the team (e.g., SLT Chairperson, SLT Secretary) and the constituent group
represented (e.g., parent, staff, student, or CBO). The signatures of SLT members on this page indicates
their participation in the development of the Comprehensive Educational Plan and confirmation that required
consultation has occurred in the aligning of funds to support educational programs (Refer to revised
Chancellor’'s Regulations A-655; available on the NYCDOE website at
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf).
Note: If for any reason an SLT member does not wish to sign this plan, he/she may attach a written
explanation in lieu of his/her signature.

Position and Constituent

i Group Represented

Signature

Elsie Cardona-Berardinelli *Principal or Designee

*UFT Chapter Chairperson or
Designee
*PA/PTA President or
Designated Co-President

. Title | Parent Representative
Ruth Arias (suggested, for Title | schools)
DC 37 Representative, if
applicable
Student Representative (optional
Seleena Phillip for elementary and middle schools;
Imani Dejesus a minimum of two members required
for high schools)
CBO Representative, if
applicable

Mildred Tulier-Jimenez

Griselda Suriel

Carmen Martinez

Patricia Rivera Member/

Zoraida Jimenez Member/

Evelyn Rosado Member/

Member/

Member/

Member/

Member/

(Add rows, as needed, to ensure all SLT members are listed.)

* Core (mandatory) SLT members.

TEMPLATE - MAY 2010 4



SECTION Ill: ScHoOL PROFILE

Part A. Narrative Description

Directions: In no more than 500 words, provide contextual information about your school’s
community and its unique/important characteristics. Think of this as the kind of narrative description
you would use in an admissions directory or an introductory letter to new parents. You may wish to
include your school’s vision/mission statement and a description of strategic collaborations/
partnerships and/or special initiatives being implemented. You may copy and paste your narrative
description from other current resources where this information is already available for your school
(e.g., grant applications, High School Directory, etc.). Note: Demographic and accountability data for
your school will be addressed in Part B of this section.

The mission of the Lab School is to provide children and families with a nurturing educational
environment for excellence in critical thinking, exploration and experimentation. We are committed to
developing each student to his/her full potential so that he/she can attain rigorous content and
performance standards as set by the city and state. By encouraging an understanding and
appreciation of diversity, human interconnectedness and a relationship to the environment, we will
prepare our students to be ethical leaders in their communities to serve the world.

The Lab School, PS/MS 315 is located in the West Tremont section of the Bronx. The Lab School is
housed in a leased facility on 183rd Street and Jerome Avenue. Currently enrolled are 228 students
in K - 8 grades. 76% of students are Hispanic, 22% African American and 2% are Asian, 1% Multi-
Racial and 1% are White. 82% receive free lunch. The small-personalized setting and the safe,
nurturing environment that we provide are a few of the unique characteristics of the school.

The Lab School is designed to be a full-day, limited choice K - 8 school. There are currently 9 solid
grade classes (one per grade) and two multi-age level Special Education classes. The staff of 11
classroom teachers is complemented with Music/Movement, Dance, Library-Media Specialist, AlS
Teacher, SETSS and ESL teacher. In addition, we have one Coach, Coordinator of Student Support,
Speech teacher and Related Service Counselor. Students are offered on-site Extended Day
Programs, Enrichment, and Saturday Test Preparation Programs.

Our 2009-10 School Federal and State Accountability Status is: In Good Standing, and we made AYP
in ELA, Math and Science for grades 4 and 8.

The core curriculum has a humanities basis. It incorporates social studies, and has strong links to
literacy and the arts, with a multi-cultural focus. It is this curriculum, which enables our students to
learn about diverse cultures through which we also foster development of social values. We respect
all children as learners and strive to know our students to build on their strengths to further the
knowledge, skills, languages and values they bring to school.

The use of non-fiction library books both during regular instruction and during the Extended Day
programs, underscores our efforts to integrate content-based instruction into literacy and project-
based learning throughout the curriculum.

The following are distinctive features of our school:

e Students are provided with a small personalized nurturing environment with educators who
work collaboratively to meet the learning needs of the whole child.

o All students for the past fourteen years have received a cultural arts education.

e The school is regarded as a safe and secure school by our families and the community at
large. We maintain a rate of less than 3% involvement with Police Department Incidents.
We have an average attendance rate of 94%.

e Our student stability rate is on average 98.7%.

TEMPLATE - MAY 2010 5



We are committed to working in partnership with our families and offering an array of options
for their involvement.

Students in grades 4-8 receive physical education at a nearby college.

An Enrichment program is available within the AIS Plus program (within the school day) and
after school for interested students.

We have on-going collaborations with a range of community-based organizations. These include:

Lehman College

Literacy Inc.

LEAP Literacy

Dreamyards

Cornell

Adolescent and Family Comprehensive Services
Montefiore Hospital

Kennedy Center

Day care centers

Local colleges and universities

These CBO’s support curriculum (science, writing, physical education, portfolio development),
student leadership development, and provide services above and beyond what the school can
provide.
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SECTION Ill - Cont’d

Part B. School Demographics and Accountability Snapshot (SDAS)

Directions: A pre-populated version of the School Demographics and Accountability Snapshot
provided in template format below (Pages 6-9 of this section) is available for download on each
school's NYCDOE webpage under “Statistics.” Pre-populated SDAS data is updated twice yearly.
Schools are encouraged to download the pre-populated version for insertion here in place of the blank
format provided.

SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT
School Name: PS/MS 315
District: 10 DBN #: 10X315 School BEDS Code: 321000010315

DEMOGRAPHICS
Grades Servedin [ Pre-K +V K v 1 ) v 3 V4 \5 \ 6 \ 7

2009-10: V8 09 O10 OM ©O12 O Ungraded
Enrollment: Attendance: % of days students attended*
(As of October 31) 2007-08  2008-09 ~ 2009-10  (As of June 30) 2007-08 ~ 2008-09  2009-10
Pre-K 0 0 0 92.4 94.1 TBD
Kindergarten 25 23 24
Grade 1 25 25 25 Student Stability: % of Enroliment
Grade 2 33 26 26 (As of June 30) 2007-08  2008-09  2009-10
Grade 3 38 37 24 94.9 98.7 TBD
Grade 4 26 37 27
Grade 5 24 29 33 Poverty Rate: % of Enrollment
Grade 6 25 25 26 (As of October 31) 2007-08  2008-09  2009-10
Grade 7 25 24 24 80.8 81.8 TBD
Grade 8 21 25 19
Grade 9 0 0 0 Students in Temporary Housing: Total Number
Grade 10 0 0 0 (As of June 30) 2007-08  2008-09  2009-10
Grade 11 0 0 0 1 12 TBD
Grade 12 0 0 0
Ungraded 0 0 0 Recent Immigrants: Total Number

242 242 228 (As of October 31) 2007-08  2008-09  2009-10
Total 2 1 TBD
Special Education Enrollment: Suspensions: (OSYD Reporting) — Total Number
(As of October 31) 2007-08  2008-09 = 2009-10
gll;nsqsbssr in Self-Contained 2% o 99 (As of June 30) 2007-08 =~ 200809  2009-10
#‘ga'crr‘"ﬁg"(%t’f{?tglzsz‘im 0 0 0 Principal Suspensions 8 29 TBD
Number all others 26 27 15 Superintendent Suspensions 3 7 TBD

These students are included in the enrollment information above.
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DEMOGRAPHICS
English Language Learners (ELL) Enrollment: Special High School Programs: Total Number

(BESIS Survey) (As of October 31) 2007-08 ~ 2008-09  2009-10
(As of October 31) 2007-08  2008-09  2009-10 = CTE Program Participants 0 0 0
#in Trans. Bilingual Classes 0 0 0 Early College HS Participants 0 0 0
#in Dual Lang. Programs 0 0 0
# receiving ESL services 56 51 45
only Number of Staff: Includes all full-time staff
# ELLs with IEPs 6 15 15 (As of October 31) 2007-08 = 2008-09 = 2009-10
These students are included in the General and Special Number of Teachers 4 24 TBD
Education enrollment information above.

: Number of Administrators and
Overage Students: # entering students overage for Other Professionals 6 6 TBD
grade
(As of October 31) 2007-08  2008-09  2009-10 Number of Educational 9 9 TBD

Paraprofessionals

Teacher Qualifications:
Ethnicity and Gender: % of Enrollment (As of October 31) 2007-08  2008-09  2009-10

(As of October 31) 2007-08 200809  2009-10 % fully licensed & permanently 100.0 1000 TBD
assigned to this school ' '
Amgrloan Indian or Alaska 0.8 0.8 0 Percqnt more.than two years 299 58 3 8D
Native teaching in this school
Black or African American 20.2 21.5 19.3 '
. ! | Percgnt more than five years 417 458 8D
Hispanic or Latino 760 744 763  teaching anywhere
Asian or Native Percent Masters Degree or
Hawaiian/Other Pacific Is!. 1621 13 yigher 750 670 | TED
White 1.2 0.8 1.3 Percent core classes taughtby  67.9 91.9 TBD
Multi-racial 0 0 0 “highly qualified” teachers
(NCLB/SED definition)
Male 49.2 49.6 50.4
Female 50.8 50.4 49.6

2009-10 TITLE | STATUS
[ Title | Schoolwide Program (SWP) v/ O Title | Targeted Assistance O Non-Title |

Fondings oot Recelved T TPartA 0 200607y 0200708y 0 200809 01 2000104

NCLB/SED SCHOOL-LEVEL ACCOUNTABILITY SUMMARY
SURR School: Yes [0 No v If yes, area(s) of SURR identification:
Designated as a Persistently Lowest-Achieving (PLA) School: Yes (1 No (1

Overall NCLB/SED Accountability Status (2009-10 Based on 2008-09 Performance):
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NCLB/SED SCHOOL-LEVEL ACCOUNTABILITY SUMMARY

Differentiated Accountability Phase (Check v')

Category (Check v')

In Good Standing (IGS)
Improvement (year 1)
Improvement (year 2)
Corrective Action (year 1)
Corrective Action (year 2)
Restructuring (year 1)
Restructuring (year 2)
Restructuring (Advanced)

Elementary/Middle Level (v')

Basic Focused

\/

Secondary Level ( v)

v ELA:
N Math:
v Grad. Rate:

This school’s Adequate Yearly Progress (AYP) determinations for each accountability measure:

Individual

Subject/Area ELA:

Outcomes Math:
Science:

Student Groups

All Students

Ethnicity

American Indian or Alaska Native
Black or African American
Hispanic or Latino

Asian or Native Hawaiian/Other Pacific
Islander

White

Multiracial

Other Groups

Students with Disabilities
Limited English Proficient
Economically Disadvantaged

Student groups making AYP in each
subject

V Made AYP
/st Made AYP Using Safe Harbor Target

Elementary/Middle Level Secondary Level

ELA Math Science  ELA Math Grad.
Rate*

v y Y

N - -

v v :

v v :

v v :

v v

6 5 1

Key: AYP Status
X  Did Not Make AYP = X*

- Insufficient Number of Students to Determine AYP Status

Note: NCLB/SED accountability reports are not available for District 75 schools.

*For Progress Report Attendance Rate(s) - If mo

re than one attendance rate given, it is displayed as K-8/9-12.

**http://www.emsc.nysed.gov/nyc/APA/Memos/Graduation_rate_memo.pdf
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CHILDREN FIRST ACCOUNTABILITY SUMMARY
Progress Report Results — 2008-09

Overall Letter Grade
Overall Score
Category Scores:

School Environment
(Comprises 15% of the Overall Score)

School Performance
(Comprises 25% of the Overall Score)

Student Progress
(Comprises 60% of the Overall Score)

Additional Credit

A
97.8

11.8

25

55.7

5.3

Note: Progress Report grades are not yet available for

District 75 schools.
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Quality Review Results — 2008-09
Overall Evaluation:

Quality Statement Scores:

Quality Statement 1: Gather Data

Quality Statement 2: Plan and Set Goals

Quality Statement 3: Align Instructional
Strategy to Goals

Quality Statement 4: Align Capacity
Building to Goals

Quality Statement 5: Monitor and Revise

NR
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SECTION IV: NEEDS ASSESSMENT

Directions: Conduct a comprehensive review of your school’s educational program informed by the
most current quantitative and qualitative data available regarding student performance trends and
other indicators of progress. Include in your needs assessment an analysis of information available
from New York State Education Department and New York City Department of Education
accountability and assessment resources, i.e., School Report Cards, Progress Reports, Quality
Review and Quality Review Self-Assessment documents, periodic assessments, ARIS, as well as
results of Inquiry/Teacher Team action research, surveys, and school-based assessments. (Refer to
your school’s Demographics and Accountability Snapshot in Part B of Section Ill, and feel free to use
any additional measures used by your school to determine the effectiveness of educational programs)
It may also be useful to review your school’s use of resources: last year’'s school budget, schedule,
facility use, class size, etc.

After conducting your review, summarize in this section the major findings and implications of your
school’s strengths, accomplishments, and challenges. Consider the following questions:

- What student performance trends can you identify?

- What have been the greatest accomplishments over the last couple of years?

- What are the most significant aids or barriers to the school’s continuous improvement?

After conducting your review, summarize in this section the major findings and implications of your
school’s strengths, accomplishments, and challenges. Consider the following questions:

- What student performance trends can you identify?

- What have been the greatest accomplishments over the last couple of years?

- What are the most significant aids or barriers to the school’s continuous improvement?

Student Performance Trends

We are very pleased with the progress made by our students in both ELA and Math. After
analysis of the data for the 09-10 school year, we have identified the following performance
trends:

ELA scores for students Levels 3 and above had a minor decrease of 1.2% to a total of 68.9%,
with ELLs maintaining their gains.

e Math scores for students Levels 3 and above went to 85.5%, which maintained the previous
year’s gains.

As ELL students advance to upper grades, 78% meet or exceed state standards (Levels 3 & 4)
ELL’s perform better on the mathematics assessment

Special Education students perform better on the mathematics assessment

Overall, girls perform better than boys in both ELA and mathematics

The percentage of Hispanic students meeting or exceeding state standards in ELA continues to
increase as they advance in grade level until grade 8

e The percentage of Hispanic students meeting or exceeding state standards in Math continues to
increase as they advance in grade level through grade 8

Greatest Accomplishments

In spite of the New York State DOE changes to both the difficulty of the assessments, as well as, the
increase in scale scores required to meet state standards, we have maintained and increased student
performance in both ELA and Mathematics over a three year period.

TEMPLATE - MAY 2010 11



In 2007, we earned recognition from the New York State Education Department for our
achievement in accomplishing the dual goal of increasing student achievement while closing the
gap in student performance in 2005-06.

We have met AYP targets and have been in good standing for the past seven years

We received the Business Council Award during the school year 2005, for significant improvement
in both literacy and math at the 4" and 8" grade levels.

We received Councilman’s Award for Technology and Award for Dance Program improvement.
Teaching staff have moved on to leadership roles.

Through a formal high school articulation process, graduates have been admitted to small and or
specialized high schools.

We have written and received grants (i.e. Library, Cultural Arts, Wave Hill, etc.)

Our 6 graders participated in the Poetry Slam competition and won the national round during the
school year 2008. (Dreamyards Organization)

Significant Challenges

The Lab School site is a leased facility that is not designed to be a school building. As a result, we
do not have an auditorium, a playground, a computer lab, a science lab or a gym. The building
does not have proper ventilation, windows, adequate storage or sinks in the classroom. These
defects create major challenges in the implementation of curriculum that meets the needs of
students with a wide range of ability levels. Although we are faced with these challenges, we have
successfully dealt with them by making provisions for some of our students to receive physical
education at another site. We have also made structural changes in rooms to support
programming initiatives, such as the Dance room. We closely monitor air quality, and as a school
community, we make a special effort to insure that our students are provided with the opportunity
to reach high performance expectations. In addition, our music and dance programs both
incorporate elements of movement which contribute to the physical education and well being of
our students.

The size of the school, with one class on a grade, impinges on our ability to build capacity and
causes staff to often feel over extended as everyone takes on additional responsibilities. In
addition, teacher turn over continues to challenge the schools’ improvement efforts. It has been
difficult to provide in-depth professional development within the confines of the school day.

Although we have made major strides forward in terms of student performance, we now face the
need to move our Level 3 students up to Level 4. We are now supporting students to set strategic
goals that will allow them to exceed performance standards. Teachers will receive high quality,
professional development essential to increase educators’ knowledge, skills, attitudes and beliefs
so that they may enable these students to learn at high levels and to reach maximum potential.
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SECTION V: ANNUAL SCHOOL GOALS

Directions: Based on the findings and implications from the comprehensive needs assessment
(Section V), determine your school’s instructional goals for 2010-11 and list them in this section along
with a few phrases of description. The resulting list should include a limited number of goals (5 is a
good guideline), and the list as a whole should be a clear reflection of your priorities for the year.
Good goals should be SMART — Specific, Measurable, Achievable, Realistic, and Time-bound.
Notes: (1) In Section VI of this template, you will need to complete an “action plan” for each annual
goal listed in this section. (2) Schools designated for improvement (Improvement, Corrective Action,
Restructuring, SURR, Persistently Lowest-Achieving (PLA), or schools that received a C for two
consecutive years, D, or F on the Progress Report) must identify a goal and complete an action plan
related to improving student outcomes in the area(s) of improvement identification. (3) When
developed, Principal’s Performance Review (PPR) goals should be aligned to the school’s annual
goals described in this section.

PRIMARY CEP GOALS - SCHOOL YEAR 2010-2011

Goals # 1- By June 2011, all students will approach, meet or exceed ELA performance by showing
growth in reading and listening comprehension as demonstrated through the lens of written
communication. This will be measured by achievement of goals in student portfolios and a 6%
increase on the State English Language Arts Test (ELA).

Goal # 2- By June 2011, all English Language Learners will approach, meet or exceed ELA
performance standards by being provided with differentiated targeted Tier Il and Tier Il intervention
services as per the Response to Intervention framework. This goal will be measured by achievement
of goals in student portfolios and a 5% increase on the State ELA test and the NYSESLAT.

Goal # 3 - By June 2011, special education students will approach, meet or exceed ELA and Math
performance standards by being provided with differentiated targeted intervention services as per the
Response to Intervention framework. This goal will be measured by achievement of IEP goals and or
an increase of 5% on the State ELA and Math tests.

Goal # 4 - By June 2011, 100% of staff will continue to develop best practices in teaching by
engaging in a data inquiry activity of their choice. This goal will be measured by: implementation of
research based practices in classrooms; differentiation of instruction during low inference and informal
observations; monitoring of data; minutes of professional development sessions; progress of targeted
students; and collegial sharing.

Goal # 5- By June 2011, all teachers will be supported to use a variety of instructional strategies and
materials to plan and implement effective and engaging curriculum. This goal will be measured by: an
increase in student content knowledge and a deepening of enduring understandings as per student
portfolios and state assessments; and an increase in student engagement as per observations,
projects based activities, surveys and attendance.

Goal # 6- By June 2011, there will be a 20% increase in parent involvement in the school community
as evidenced by: support of their children, participation in decision making, active learning, and
volunteering. . This goal will be measured by informal school observations, sign-in sheets, agendas,
minutes of meetings, surveys, attendance data and parent involvement data spreadsheet.
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2010-11 school year to support

accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for (Improvement, Corrective Action, Restructuring, SURR, PLA, or schools that received a C for two consecutive years, D, or F on
the Progress Report) must identify a goal and complete an action plan related to improving student outcomes in the area(s) of improvement

identification.

English Language Arts

Subject/Area (where relevant):

Annual Goal #1

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, all students will approach, meet or exceed ELA performance by showing growth
in reading and listening comprehension as demonstrated through the lens of written
communication. This will be measured by achievement of goals in student portfolios and a 6%
increase on the State English Language Arts Test (ELA).

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: K -8 Responsible Staff: Principal, Assistant Principal, Coach and
classroom teachers, out-of-classroom teachers
Timeline: September 2010 — June 2011

Actions:

o Teachers will administer writing baseline and a practice State ELA test in
September/October

o Teachers will score and analyze both baseline and writing section of practice test to assess
writing strengths and challenges in order to formulate instruction

e Teachers will identify students’ developmental writing levels three times a year to identify
areas of instruction and monitor progress

e Teachers will implement strategies to develop students’ vocabulary through a variety of
instructional resources

o Teachers will teach grammatical concepts according to grade level

o Teachers will develop listening and reading comprehension by incorporating read alouds
and shared reading using a variety of genres, across content areas

o Teachers will develop strategic lessons to support students to think critically

e Teachers will plan writing units of study and support students to write for a variety of
purposes and audiences

o AIS Provider will provide small group instruction to at-risk students in grades K-5

e Students will publish a writing piece every 4-6 weeks

TEMPLATE - MAY 2010
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o Teachers , Out-of-Classroom Teachers, Coach, Principal and Assistant Principal will review
students’ progress monthly to determine instructional practices that will address students’
learning needs

e Teachers will administer and analyze midline writing pieces

o Students will be expected to share work at classroom celebrations every 4-6 weeks and at
Writers’ Café two times a year

o Teachers will support students to use criteria checklists/rubrics aligned with standards to
assess their work

e Teachers will provide a variety of prompts to support students in writing

e Students will take at least 5 practice tests that include writing to a prompt

o Teachers will support students to make portfolio picks that show evidence of their growth as
writers in all content areas

e Teachers will administer and analyze end-line writing assignments

Professional Development:

o Teachers will be supported by a coach, mentor, and colleagues to provide them with
professional development support on developing rigorous writing units of study; content-
specific writing assignments; analyzing student work to inform instruction and the scoring of
practice and state assessments.

o Teachers will engage in professional learning opportunities during school staff curriculum
meetings, network sponsored workshops, UFT and DOE workshops

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Resources:

o Tax Levy, Fair student funding

o Title | — professional development
o Titlell

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Instruments/Periods of Review:

Acuity data (5 Practice tests include writing -1 week after administration of test)
Simulation tests (three times a year)

Writing Base, Mid and End-lines

Analysis of students’ data 1x a week for 35 minutes

ELA test (annually)

Math test (annually)
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e Science test for grades 4 & 8 (annually)
e First Steps Writing Map of Development
e End of Unit Tests/Projects/Work Products

Other Forms of Documentation:

e Portfolios

o Base, Midline and End-line Writing
e Class work

e Class Developmental Writing Profile

Projected Gains: 6% increase in ELA tests and demonstrated improvement in portfolio
review, as evidenced by a comparison of ELA baseline, midline and endline results
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English Language Arts/ESL

Subject/Area (where relevant):

Annual Goal #2

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, all English Language Learners will approach, meet or exceed ELA performance
standards by being provided with differentiated targeted Tier Il and Tier Il intervention services
as per the Response to Intervention framework. This goal will be measured by achievement of
goals in student portfolios and a 5% increase on the State ELA test and the NYSESLAT.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: ELLs

Responsible Staff: Principal, Assistant Principal, Coach, ESL teacher, general classroom and
out-of-classroom teachers.

Timeline: September 2010 — June 2011

Actions:
o ELL students will be presented with differentiated intervention services during the school
day as follows:
o Guided Reading
o Targeted small group instruction by an AIS Teacher
o Content area — small group instruction
o AIS Plus program (37 2 minutes-Extended Day)
o Atrisk support by ESL teacher
o ESL students will be offered targeted intervention services after school as follows:
o Saturday Test Preparation Program
o Enrichment Program

e Special materials/resources/methodologies will be used to support ELLs
o New Heights Program
o Realia and visuals

o Students will take practice tests as well as school-based in-house diagnostic tests such as
DRA, ECLAS2, and teacher-made tests every two weeks. Students will be assessed
formally and informally on an ongoing basis in order to inform teaching practice and to
support ELLs’ needs

Professional Development:
o ELL teacher will attend outside workshops, including those offered by our Network, to stay
abreast with the most current thinking and strategies in their fields, with the purpose of both
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implementing and turn-keying them to other school staff

ELL teacher will turnkey ESL strategies to all other teachers

Professional development will be provided to teachers during the school day as needed by
ESL teacher and coaches; In addition, teachers will receive professional development
through monthly staff curriculum meetings, grade conferences, and other in-house learning
opportunities

Teachers will engage in action research through their respective professional activity data
work with a focus on targeted ELLs

F Status teacher will work with ELL teachers on the use of ELL strategies

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Resources:

TL- Fair student funding
Title |

Title I

Title Il

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Instruments/Periods of Review:

Acuity data (5 Practice tests include writing -1 week after administration of test)Teacher-
made tests

DRA (3 times a year — beginning, middle and end)

ECLAS2 (2 times a year — beginning and end)

Running Records (regularly)

Periodic NYSESLAT Assessments

Writing baselines (3 times a year — beginning, middle and end)

First step writing continuum (3 times a year — beginning, middle and end)

Other Forms of Documentation:
Portfolios
Class work

Projected Gains: 5% on State ELA
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English Language Arts and MATH/
Subject/Area (where relevant):  Special Education

Annual Goal #3

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, special education and general education students identified at risk will approach,
meet or exceed ELA and Math performance standards by being provided with differentiated
targeted intervention services as per the Response to Intervention framework. This goal will be
measured by achievement of IEP goals, achievement of goals in student portfolios, and or an
increase of 5% on the State ELA and Math tests.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: Special Education

Responsible Staff: Principal, Assistant Principal, Coach, Special Education teachers,
Resource Room Teacher, general classroom and out-of-classroom teachers along with
educational assistants.

Timeline: September 2010 — June 2011

Actions:
e Special Education students will be provided with differentiated Tier 1 and 2 intervention
services during the school day as follows:

O

O O O O

O O O O O

e Special Education students will be offered targeted interventions services after school as
follows:

O
O

1 to 1 tutoring with Great Leaps Program (math and reading)
1 to 1 test preparation program

Guided Reading Groups in class

Content Area — small group instruction

AIS Plus program (37 %2 minutes-Extended Day)

Special Education students will be provided with all mandated services as per their IEP
Resource Room services

Counseling

Occupational Therapy

Speech instruction

Enrichment Program
Test-Prep/Remediation
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e Special materials/resources will be used to support special education students such as

o Fundations

o Use of technology

o High interest/low readability materials for students reading below grade level

o Puppetry in Practice artist will work with Special Education students using alternative
learning methods to develop literacy skills

o Just Right Program (Books used for special education students during AlS-
Plus/Extended Day)

e Students will take practice tests as well as school-based in-house diagnostic tests such as

DRA, ECLAS2, and teacher-made tests every two weeks.

e Special education students will be recommended for mainstreaming or CTT classes when
significant progress is noted. An action plan will be developed to supports students
transition into a general education classroom.

General Education students identified at risk will be provided with targeted Tier 1 and 2

intervention services during the school day as follows:

¢ Tier 1 interventions- guided reading, Great Leaps, differentiated tasks, one to one tutoring

e Tier 2 interventions- AlS Plus- 35 minutes small group instruction, Enrichment Extended
Day Saturday Test Preparation program, counseling

Students’ progress will be monitored weekly.

e Students not making significant progress will be referred to the Response to Intervention
team for a child study, and an action plan will be developed.

e Action plan will be implemented by teachers and progress monitored through ongoing
assessment.

Professional Development:

e SETSS/Special Education teachers will attend outside workshops, including those offered
by our Network, to stay abreast with the most current thinking and strategies in their fields

o SETSS teacher will turnkey professional development to special education and general
education teachers

e SETSS teacher will support general education and special education teachers with
strategies for special education students in all classrooms.

o SETSS teacher will support the general education teachers as well as the special education
teachers with implementation of IEP goals.

¢ Professional development will be provided to teachers during the school day as needed by
the SETSS teacher and coaches; in addition, teachers will receive professional
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development through monthly staff curriculum meetings, grade conferences, and other in-
house learning opportunities

e Special Education Teachers will attend Crisis Intervention Strategies Training sponsored by
the DOE

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Resources:

¢ Fair student funding
e TL-IEP

e |DEA

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Instruments/Periods of Review:

e |EP annual goals revisited 3 marking periods (November, March, June)

e Projects (Monthly)

e Acuity data (5 Practice tests include writing -1 week after administration of test)Teacher-
made tests

DRA (3 times a year — beginning, middle, end)

ECLAS2 (2 times a year — beginning and end)

Running Records (regularly)

Writing baselines (3 times a year, beginning, middle and end)

First step writing continuum (3 times a year, beginning, middle and end)

Other Forms of Documentation:
e Portfolios

e Class work

e Performance indicators

Projected Gains: 5% on State ELA
5% on State Math
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English Language Arts/Data Inquiry

Subject/Area (where relevant):

Annual Goal #4

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, 100% of staff will continue to develop best practices in teaching by engaging in
a data inquiry activity of their choice. This goal will be measured by: implementation of
research based practices in classrooms; differentiation of instruction during low inference and
informal observations; monitoring of data; minutes of professional development sessions;
progress of targeted students; and collegial sharing.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: Staff
Responsible Staff: Principal, Assistant Principal, Coach, and teachers
Timeline: September 2010 — June 2011

Actions:

All teachers will engage in the data inquiry process in an activity of their choice to support
students’ writing; progress will be monitored monthly.

Primary Data Inquiry Team will meet twice a month to analyze data school wide; monitor
the progress of school data inquiry work; and determine next steps for professional
development and interventions.

Collegial sharing of data inquiry work will be scheduled.

Staff is surveyed regularly to help us to design a differentiated professional development
plan for the year

All teachers have assigned coach/Assistant Principal to support them with data analysis,
differentiation of instruction and research based instructional strategies and materials
Professional development is offered by a coach on a weekly basis, providing demonstration
lessons, co-teaching, and one-to-one support. In addition, inter-visitations will be
scheduled, and teachers will be supported to identify resources, for planning.

Staff curriculum meetings are planned and facilitated by coach /Principal, Assistant
Principal and/or teachers; teachers are grouped according to their differentiated needs
Teachers are encouraged to attend Department of Education sponsored workshops
Teachers are encouraged to turnkey learning gained through external professional
development
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Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Resources:
e Title |
e Inquiry Team funds

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Instruments/Periods of Review:

¢ Formal and informal observations by Principal and Assistant Principal (on-going throughout
the year)

Low inference observations (on-going throughout the year)

Student data (on-going throughout the year)

Staff Survey

Reflections on data inquiry work by teachers and Primary Data Team

Other Forms of Documentation:
¢ One to one conversations with teachers
¢ Video of teaching practice/sharing of work

Projected Gains: All teachers will implement new teaching methods
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Professional Development

Subject/Area (where relevant):

Annual Goal #5

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, all teachers will be supported to use a variety of instructional strategies and
materials to plan and implement effective and engaging curriculum. This goal will be measured
by: an increase in student content knowledge and a deepening of enduring understandings as
per student portfolios and state assessments; and an increase in student engagement as per
observations, project based activities, surveys and attendance

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: Staff
Responsible Staff: Principal, Assistant Principal, Coach and teachers
Timeline: September 2010 — June 2011

Actions:

Staff is surveyed regularly to help us to design a differentiated professional development
plan for the year

Professional development plan is developed in collaboration with professional development
team

Consultants are identified to provide services

All teachers have assigned coach, and new teachers also have mentors to work with them
to refine their units of study in all content areas and/or support areas of need

Professional development is offered by coach on a weekly basis, providing demonstration
lessons, co-teaching, one-to-one support. In addition they schedule inter-visitations, gather
resources for teachers, plan and facilitate professional development meetings

Staff curriculum meetings are planned and facilitated by Principal, Assistant Principal,
coach and/or teachers; teachers are grouped according to their differentiated needs
Teachers are encouraged to attend Department of Education sponsored workshops
Teachers are encouraged to turnkey learning gained through external professional
development

Common grade meetings will be scheduled once a month to support teachers with planning
of lessons or unit of studies.

Primary Data Inquiry Team meets twice a month to analyze data which in turn guides
professional development

Teachers will participate in Common Core standards professional development once a
month.

All teachers will develop teaching practice through data inquiry work and the study of
research based practices
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Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

Resources:

o Title |

e Inquiry Team funds
e Title Nl

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Instruments/Periods of Review:

¢ Formal and informal observations by Principal and Assistant Principal (on-going throughout
the year)

o Low inference observations (on-going throughout the year)

e Student data (on-going throughout the year)

e Staff Survey

Other Forms of Documentation:
e One to one conversations with teachers
¢ Video of teaching practice/sharing of work

Projected Gains: All teachers will implement new teaching methods
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Parent Involvement

Subject/Area (where relevant):

Annual Goal #6

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2011, there will be a 20% increase in parent involvement in the school community as
evidenced by: support of their children, participation in decision making, active learning, and
volunteering. . This goal will be measured by informal school observations, sign-in sheets,
agendas, minutes of meetings, surveys, attendance data and parent involvement data
spreadsheet.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Target Population: Family Members of the Learning Community Members
Responsible Staff: Parent Coordinator, Coach, ESL Teacher, AlS Provider, Principal and
Assistant Principal

Timeline: September 2010 — June 2011

Actions:

Annual survey will be distributed twice during the year to assess parent interests and needs
Parent Coordinator will facilitate a parent support group once a week

Parent Coordinator will welcome new families to our school

Parent Coordinator will be available to facilitate communication between families and school
staff as needed.

Parent-Family Involvement Policy and School-Parent/Family Compact will be reviewed and
revised as needed. It will be distributed and discussed with all families.

Based on survey responses, two tiers of workshops will be offered; instructional and life
skills on a monthly basis by Parent Coordinator, Coach and or Community Organizations
Parents-Families will be invited to all celebratory events at the school: i.e. Writers’ Cafe, in-
class celebrations, concerts, etc.

Parents will be encouraged to join the School Leadership Team, Parent Teacher
Association, School Volunteer Committee

Parents-Families will be invited to Principal-Family Breakfast meetings bi-monthly
Information will be to provided to all families on our bilingual school website; translated
memos and flyers will be disseminated regularly to keep families informed

Parents will be encouraged to attend School Leadership Team (SLT) meetings to work with
us as partners, assisting us to problem solve, monitor implementation of CEP, revise school
documents and make decisions about programs.

PTA Executive Board will meet with principal on a monthly basis to discuss activities and to
address school issues

Coordinator of Student Support, Response to Intervention Team and School Based
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Support Team (SBST) will invite parents-families to meetings and will be available as
needed.

o Parents-Families will be invited to attend ARIS Parent Link workshops four times during the
year

o Parent Coordinator will collect data using a parent-family involvement spreadsheet to
assess progress toward our goal

e Coordinator of Student Support will schedule appointments with all 81" grade parents-
families and students for the purpose of High School articulation

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include human and fiscal resources, with
specific reference to scheduled FY’11 PS
and/or OTPS budget categories, that will
support the actions/strategies/ activities
described in this action plan.

o Titlel
Title 111
e Fair Student funding

Indicators of Interim Progress and/or
Accomplishment

Include: interval (frequency) of periodic
review; instrument(s) of measure;
projected gains

Instruments/Periods of Review

e Surveys (Midyear and End of Year)
e Attendance Sheets (Monthly)

e Parent Involvement Spreadsheet

e Learning Environment Survey

Other Forms of Documentation:
e Videos
e Photographs

Projected Gains:
e 20% increase in parent involvement
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REQUIRED APPENDICES TO THE CEP FOR 2010-2011

Directions: All schools must complete Appendices 1, 2, 3, & 7. All Title | schools must complete Appendix 4. All schools identified under
NCLB or SED for School Improvement, including Improvement (year 1), Improvement (year 2), Corrective Action (CA) (year 1), Corrective
Action (year 2), Restructuring (year 1), Restructuring (year 2), Restructuring (Advanced), and SURR, must complete Appendix 5. All Schools
Under Registration Review (SURR) must also complete Appendix 6. Please refer to the accompanying CEP guidance for specific CEP
submission instructions and timelines. (Important Notes: Last year’s Appendix 7 — School-level Reflection and Response to System-wide
Curriculum Audit Findings — has sunset as a requirement. Last year’s Appendix 9 has been moved to Appendix 7 for 2010-2011. Appendix 8
will not be required for this year.)

APPENDIX 1: ACADEMIC INTERVENTION SERVICES (AIS) SUMMARY FORM - SED REQUIREMENT FOR ALL SCHOOLS
APPENDIX 2: PROGRAM DELIVERY FOR ENGLISH LANGUAGE LEARNERS - NCLB/SED REQUIREMENT FOR ALL SCHOOLS
APPENDIX 3: LANGUAGE TRANSLATION AND INTERPRETATION — CHANCELLOR’S REGULATIONS FOR ALL SCHOOLS
APPENDIX 4: NCLB REQUIREMENT FOR ALL TITLE | SCHOOLS

APPENDIX 5: NCLB/SED REQUIREMENTS FOR SCHOOLS IDENTIFIED FOR IMPROVEMENT

APPENDIX 6: SED REQUIREMENTS FOR SCHOOLS UNDER REGISTRATION REVIEW (SURR)

APPENDIX 7: TITLE I, PART A — SUPPORT FOR STUDENTS IN TEMPORARY HOUSING (STH) — REQUIREMENT
FOR ALL SCHOOLS

APPENDIX 8: CONTRACTS FOR EXCELLENCE (C4E) SCHOOL-BASED EXPENDITURES — SED REQUIREMENT FOR ALL
C4E-FUNDED SCHOOLS (NOTE: APPENDIX 8 WILL NOT BE REQUIRED FOR THIS YEAR)
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APPENDIX 1: ACADEMIC INTERVENTION SERVICES (AlIS) SUMMARY FORM

New York State Education Department (SED) requirement for all schools

Part A. Directions: On the chart below, indicate the total number of students receiving Academic Intervention Services (AIS) in each area listed, for each
applicable grade. AlS grade and subject requirements are as follows: K-3: reading and math; 4-12: reading, math, science, and social studies. Academic
Intervention Services include 2 components: additional instruction that supplements the general curriculum (regular classroom instruction); and/or student
support services needed to address barriers to improved academic performance such as services provided by a guidance counselor or social worker. Note:
Refer to the District Comprehensive Educational Plan (DCEP) for a description of district procedures for providing AlS.

. _ _ . At-risk. Services: | At-risk Services: At-risk Services: At-risk
g ELA Mathematics Science Social Studies Guidance School . Social Worker Health-related
© Counselor Psychologist Services
© # of Students # of Students # of Students # of Students # of Students # of Students # of Students # of Students
Receiving AIS Receiving AIS Receiving AlS Receiving AIS Receiving AlS Receiving AIS Receiving AIS Receiving AlS
K 8 12 0 0 0 0 9 0
1 10 10 0 0 2 0 2 3
2 12 12 0 0 0 0 2 8
3 10 10 0 0 0 0 3 4
4 12 13 9 9 5 0 1 2
5 14 1 10 10 5 0 2 4
6 12 12 0 0 5 0 2 2
7 13 6 5 5 5 0 3 5
8 14 10 5 5 12 0 2 3
9
10
1
12

Identified groups of students who have been targeted for AlS, and the established criteria for identification:

o Students in Grades K — 3 who are considered at-risk for not meeting State standards as determined by their performance on ECLAS 2 or other
identified assessments, or who have been identified as potential holdovers.

o Students in Grades 4 — 8 who are performing at Level 1 or Level 2 on New York State English language arts (ELA), mathematics, science, and social
studies assessments.

o Students in Grade 9 who performed at Level 1 or Level 2 on NYS Grade 8 ELA, mathematics, science, and social studies assessments.

o Students in Grades 10 — 12 who scored below the approved passing grade on any Regents examination required for graduation in English language
arts, mathematics, science, and social studies.
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Part B. Description of Academic Intervention Services

Name of Academic Intervention
Services (AlIS)

Description: Provide a brief description of each of the Academic Intervention Services (AlS)
indicated in column one, including the type of program or strategy (e.g., Wilson, Great Leaps, etc.),
method for delivery of service (e.g., small group, one-to-one, tutoring, etc.), and when the service is
provided (i.e., during the school day, before or after school, Saturday, etc.).

ELA: Guided Reading

Small Group Instruction

ESL instruction

Great LEAPS

Fundations

Buddy Reading Program

AIS Plus 37.5 minutes

Saturday Test Preparation

Poetry Slam

Guided Reading instruction is provided to small groups of students during the school day.

Small group instruction is provided to students identified at —risk in grades K-5, during the
school day.

The ESL teacher provides additional instruction to ESL transitional students, during the
school day.

Great Leaps Literacy is provided to targeted students, on a one-to-one basis, during the
school day. This program supports students with reading fluency, phonics and sight
phrases.

Fundations is provided to select students at-risk in 2" grade, to build phonemic awareness,
phonics skills and spelling.

The Buddy Reading Program is held once a week, for select upper and lower grade students
to read together during the school day.

The AIS Plus Program (37.5 minutes) provides students at risk with ELA instruction in small
groups, during the school day.

ELA