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Use this page to identify SLT members and confirm their participation in the development of this 
Comprehensive Educational Plan (CEP), which includes goals and action plans, a summary of 
Academic Intervention Services, and the Parent Involvement Policy. The signatures of SLT members 
indicate their participation in the development of the CEP and serve as confirmation that consultation 
has occurred to align funding in support of educational programs. The SLT must include an equal 
number of parents and staff and have a minimum of 10 and a maximum of 17 members, in 
accordance with the Chancellor’s Regulation A-655, available on the NYC DOE Web site. 

Directions: 

1. List each SLT member in the left-hand column on the chart below. Specify any position held by the 
team member, e.g., Chairperson, SLT Secretary and the constituent group represented, e.g., parent, 
staff, student, or CBO. Core mandatory SLT members are indicated by an asterisk*.

2. Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an 
SLT member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her 
signature.

3. Add rows as needed to ensure that all SLT members are listed.
4. The original copy, along with any written communications pertaining to this page, is to remain on file in 

the principal’s office and be made available upon written request. 

Name Position and Constituent 
Group Represented Signature

Josephine Santiago *Principal or Designee

Luis Perez *UFT Chapter Leader or Designee

Eileen Han *PA/PTA President or Designated 
Co-President

Roslyn Rosario-Hood DC 37 Representative, if applicable

Student Representative (optional 
for elementary and middle schools; 
a minimum of two members 
required for high schools)

CBO Representative, if applicable

Denise Cosatrelos Member/PTA

Siomara Vega Member/PTA

Rosalinda Vasquez Member/Paraprofessional 
Delegate

Member/

Member/

Member/

Member/

Signatures on File

http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
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http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
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DIRECTIONS AND GUIDANCE FOR COMPLETING THE ANNUAL GOALS AND ACTION PLAN SECTION

The CEP goal-setting process serves both to support the identification and implementation of school-
wide goals as well as to document how your school is meeting Federal, State, and City regulations. 

As a result of principal feedback on this process, the CEP has been significantly streamlined to 
reduce the amount of time spent fulfilling requirements and to allow schools to focus on goal-setting 
and instructional priorities. The goal and action plan section, contained on pages 4 through 8 of this 
template, now serves as the central work of the CEP process and reflects a consolidation of 
numerous CEP requirements from prior years. 

Below you will find guidance on documenting annual goals and action plans. 

WHICH SCHOOLS NEED TO COMPLETE THIS?

 All schools should identify and submit annual goals and action plans in consultation with their 
School Leadership Team.

HOW DO CEP GOALS RELATE TO GOALS SET FOR THE PRINCIPAL PERFORMANCE REVIEW (PPR)? 

 CEP goals are generally intended to guide school-wide planning and development. CEP goals 
may be adapted from goals set by the principal for the Principal Performance Review (PPR) if 
they are appropriate for use as school-wide goals.

HOW SHOULD A SCHOOL DEVELOP ITS GOALS AND ACTION PLANS?

 Your school should identify a minimum of three and a maximum of five annual goals.
 Goals should be “SMART” - specific, measurable, achievable, realistic, and time-bound.
 Goal development should be based on an assessment of your school’s needs. 
 Your school should demonstrate the use of both qualitative and quantitative data in providing 

the rationale for each goal. Cite sources that contributed to the rationale, such as the Progress 
Report, Quality Review, School Survey, State Differentiated Accountability report (SQR, 
ESCA, or JIT), state and school assessment results, attendance records, inquiry team work, 
etc.

 Each goal and action plan requires your school to cite the strategies and activities in your 
Parent Involvement Policy (PIP) that will be implemented to achieve the goal identified. The 
PIP template is provided on pages 11 through 15. Your school is encouraged to use the 
template as it is provided, or align it in accordance with your school’s goals, or replace it 
entirely with a Parent Involvement Policy created by your school that meets federal 
requirements. You may use or amend relevant sections of your PIP directly to respond to the 
parental involvement section of each goal and action plan.    

 Schools designated as Improvement, Corrective Action, Restructuring, and/or PLA/SURR by 
the New York State Education Department must identify a goal and complete an action plan 
related to improving student outcomes for the specific subject area and subgroups identified 
for improvement.  For each subject area identified, a goal and action plan is required. 



ANNUAL GOAL #1 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #1
 To enhance the level of academic rigor in ESL/Bilingual classrooms to ensure that differentiation of instruction and challenging opportunities for English 

Language Learners are provided. 3% of students taking the 2011- 2012 NYSESLAT will score a Level of Proficient

Comprehensive needs assessment
 At P.S. 169 many new immigrant students arrive daily. Our ELL population is 44%, which is almost 50% of our total schools community.  One of our school 

requirements is to address the specific academic needs of our ELL students at every level of language acquisition. ELL students at P.S.169 historically score 
the lowest in the writing sub-test of the NYSESLAT. We understand that writing is the last skill acquired when learning a new language, hence, we will make 
every effort to support this language development. 10% of the ELL students tested in ELA 2011 scored a Level 3 or above.

Instructional strategies/activities

 A Director of ESL/ Bilingual Programs has been put in place and will supervise and provide professional assistance to ESL and Bilingual teachers
 An ESL Coach has been put in place and will model lessons and provide professional development for ESL and Bilingual teachers
 Additional teacher leaders K-5 for ESL/Bilingual classes
 Three BETLA Interns available for professional development and teacher leader roles
 Five Bilingual Pupil Services Interns placed in Bilingual/ESL classrooms for additional support
 Create classrooms that immerse  ELLs with a language rich environment
 Lessons will include vocabulary, reading, writing, listening, speaking opportunities for ELL students
 Academic Intervention Service Personnel designated for ESL/ Bilingual students- J. Chaparro, A. Lopez, These pedagogue’s will provide small group instruction 

for ELLs at least 3x per week 
 Paraprofessional for Newcomer program which targets recent immigrant students, R. Mora.
 Junior Great Books has been extended to some ESL classrooms.   This program will be implemented and supported by professional development with Linda 

Barret, Junior Great Books consultant..
 Indentified teachers will attend Office of English Language Learners Professional Development opportunities
 Common Preps built into schedule for Bilingual/ESL classes K-2 and for Bilingual/ESL classes 3-5
 Rigby ESL Assessment program purchased for all ESL/Bilingual classrooms grades K-5. This program assists with monitoring students in all modalities: 

reading, writing, listening and speaking.  This will assist in providing a more comprehensive snapshot of each individual student’s needs
 Interim assessments in grades 3-5 will be analyzed to target instruction
 ELL students, identified as 1 yr. and 1 day or longer, will be invited to participate in extended day and Saturday Academy
 Universal Design for Learning will be implemented in lesson planning 

Strategies to increase parental involvement 
 Actively involve and engage parents in the planning, review and evaluation of the effectiveness of the school’s Title I program as outlined in the 

Comprehensive Educational Plan, including the implementation of the school’s Title I Parent Involvement Policy and School-Parent Compact;
 engage parents in discussion and decisions regarding the required Title I set-aside funds, which are allocated directly to schools to promote parent involvement, 
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including family literacy and parenting skills;
 ensure that the Title I funds allocated for parent involvement are utilized to implement activities and strategies as described in our Parent Involvement  Policy 

and the School-Parent Compact;
 support school-level committees that include parents who are members of the School Leadership Team, the Parent Association (or Parent-Teacher 

Association) and Title I Parent Committee. This includes providing technical support and ongoing professional development, especially in developing 
leadership skills; 

 maintain a Parent Coordinator (or a dedicated staff person) to serve as a liaison between the school and families.  The Parent Coordinator or a dedicated staff 
person will provide parent workshops based on the assessed needs of the parents of children who attend our school and will work to ensure that our school 
environment is welcoming and inviting to all parents.  The Parent Coordinator will also maintain a log of events and activities planned for parents each month 
and file a report with the central office.;

 conduct parent workshops with topics that may include: parenting skills, understanding educational accountability grade-level curriculum and assessment 
expectations; literacy, accessing community and support services; and technology training to build parents’ capacity to help their children at home;  

 provide opportunities for parents to help them understand the accountability  system, e.g., NCLB/State accountability system, student proficiency levels, Annual 
School Report Card, Progress Report, Quality Review Report,  Learning Environment Survey Report;


Strategies for attracting Highly Qualified Teachers (HQT)
 CFN/ Grapevine Network provides professional development opportunities for classroom teachers as well as subject area teachers (physical education, art 

technology, and library).  
 Office of English Language Learners provides professional development on Common Core Standards and classroom implementation.  They , also, provide 

professional development on how to differentiate instruction so that the needs of individual students are met.
 Math, ESL and ELA coaches provide workshops for parents on test prep and in content areas. These coaches are available for demo lessons and instructional 

planning for all classroom teachers.
 All grade level teachers have at least 4 common preps weekly to work collaboratively and to plan for instruction.  
 Bilingual/ESL teachers receive instruction in ESL methodology and NYSESLAT preparation on common prep time. 
 Special Education teachers have meetings on common prep time.   
 Workshops on Middle School choices are given to parents of 5th grade students, by teachers of grade 5.
 Consultants are available for more professional development (Literacy, Inc.,AUSSIE Junior Great Books). 
 An annual retreat is organized to include timely professional development for the entire staff.
 Partnerships and collaboration various colleges, i.e. Brooklyn College, LIU, SIU and Touro
 Funding is provided for completion of certification requirements

Service and program coordination
P.S. 169 has formed and maintained partnerships with CBO’s such as: 

 Lutheran Medical Center
 Health Plus
 Prospect Park Youth- Virtual Y Program
 Light and Love Home
 Sunset Park Recreation Center- 21st Century After School Program
 PRY – Project Reach Youth
 Children of the City

Through consistent meetings regarding student performance and needs, our partnerships are on-going and relevant for our students.
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Budget and resources alignment
 TL FSF (ESL Liaison, Director of ESL/Bilingual, Paraprofessional, 2x a week support service, BPS Interns)
 C4E (ESL Provider, ELL Innovative Programs)
 Title 1 (ESL Coach consultants)
 Title 1 SWP (Curriculum and Staff Developer)
 Title 1 ELL (Educational Software)
 Title III (to support extended day activities)
 5% Title 1 set aside (HQT)
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ANNUAL GOAL #2 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #2
 To expand the protocols, for feedback for teachers and students in order to ensure that the inquiry process is more deeply embedded and to ensure academic 

and professional growth. By June 2012, administration will provide 100% of teachers with specific evidence based written feedback based on six short, frequent 
cycles of classroom observations and 71% of the teachers will agree on the staff survey that administration provides effective feedback. 

Comprehensive needs assessment
The 2010-2011 School Survey states that 68% of the staff agrees/strongly agrees with “administration provides effective feedback on my teaching”. Therefore, our 
goal for 2011 – 2012 is to provide feedback that will support teachers craft and instruction.  By doing this effectively, the optimal result will be student academic 
achievement. 

Instructional strategies/activities
 Administrators will be trained in and utilize Charlotte Danielson’s “Framework for Teaching” in order to provide effective feedback to teachers in order to assist 

professional growth
 Administrators will provide written and verbal feedback on all informal and formal classroom observations
 Administrators will develop “grade level” SMART GOALS 
 Teachers and paraprofessionals will create individual student goals based on student data
 Teachers and paraprofessionals will consistently provide student feedback on work pieces in all academic areas
 Teachers will utilize rubrics to assist students in understanding work feedback
 All teachers will be trained on Thinking Maps, INC. These maps will be utilized to assist students organizing their ideas and learning.  These maps will be 

applied to lesson planning.
 Common planning time provided within grade levels for teacher teams in order to provide opportunities to evaluate student data and plan next steps
 Coaches will assist teachers with analyzing student work and planning next steps
 Grade conferences will focus on Common Core Learning Standards as goals for Curriculum Maps, lesson planning and along with Inquiry Work
 Student and teacher feedback will assist in planning next steps for individual growth. Administrators’ will utilize Charolette Danielson’s Framework for Teaching 

in order to provide feedback and create a professional development plan for each teacher.  This framework is included in short cycles of informal observations.  
 Teachers will provide students with feedback and individual academic student goals.

Strategies to increase parental involvement 
Our school will encourage school-level parental involvement by:
 holding an annual Title I Parent Curriculum Conference;
 hosting educational family events/activities during Parent-Teacher Conferences and throughout the school year;
 encouraging meaningful parent participation on School Leadership Teams, Parent Association (or Parent-Teacher Association) and Title I Parent Committee;
 supporting or hosting Family Day events;
 establishing a Parent Resource Center/Area or lending library; instructional materials for parents;
 hosting events to support, men asserting leadership in education for their children. parents/guardians, grandparents and foster parents;
 encouraging more parents to become trained school volunteers;
 providing written and verbal progress reports that are periodically given to keep parents  informed of their children’s progress;
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 developing and distributing a school newsletter or web publication designed to keep parents informed about school activities and student progress;
 providing school planners/folders for regular written communication between /teacher and the home in a format, and to the extent practicable in the 

languages that parents can understand

Strategies for attracting Highly Qualified Teachers (HQT)
 CFN/ Grapevine Network provides professional development opportunities for classroom teachers as well as subject area teachers (physical education, art 

technology, and library).  
 Office of English Language Learners provides professional development on Common Core Standards and classroom implementation.  They , also, provide 

professional development on how to differentiate instruction so that the needs of individual students are met.
 Math, ESL and ELA coaches provide workshops for parents on test prep and in content areas. These coaches are available for demo lessons and instructional 

planning for all classroom teachers.
 All grade level teachers have at least 4 common preps weekly to work collaboratively and to plan for instruction.  
 Bilingual/ESL teachers receive instruction in ESL methodology and NYSESLAT preparation on common prep time. 
 Special Education teachers have meetings on common prep time.   
 Workshops on Middle School choices are given to parents of 5th grade students, by teachers of grade 5.
   Consultants are available for more professional development (Literacy, Inc.,AUSSIE Junior Great Books). 
 An annual retreat is organized to include timely professional development for the entire staff.

Service and program coordination
P.S. 169 has formed and maintained partnerships with CBO’s such as: 

 Lutheran Medical Center
 Health Plus
 Prospect Park Youth- Virtual Y Program
 Light and Love Home
 Sunset Park Recreation Center- 21st Century After School Program
 PRY – Project Reach Youth
 Children of the City

Through consistent meetings regarding student performance and needs, our partnerships are on-going and relevant for our students.
Budget and resources alignment
 TL FSF (Administrators, Math Coach, teachers, paras, and common preps)
 Title 1 (J. Gohzalez-Funes, Literacy Coach, ELL Coach)
 Title 1 SWP (Professional Development) 
 10% set aside Title 1 professional development (Thinking Maps)
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ANNUAL GOAL #3 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #3
To increase the level of student math computation and comprehension by focusing on math vocabulary development, mathematical discussion, and mathematical 
reasoning. 
 Students meeting standards (Levels 3 and 4) will increase from 61% in 2011 to 63% in 2012.  This is an overall increase of 2%. 
 By June 2012, 100% if students will engage in a cognitively demanding mathematics task that requires them to demonstrate their ability to model with 

mathematics and/or construct and explore the reasoning behind arguments to arrive at variable solutions
Comprehensive needs assessment
As of August 2011, 61% of our students in grades 3-5, are meeting standards (Level 3 and 4) in Mathematics; this is an increase of 6% from the 2009-2010 school 
year.  However, according to the NYC Progress Report only 57% of the students tested are making yearly progress in this area.  The Special Education (SWD) 
subgroup did not meet the effective AMO and overall AYP for NYS 2010-2011.  Mathematics performance within the subgroup populations must be closely 
monitored.

Instructional strategies/activities
 F-Status Math Coach will provide Professional Development and model lessons, 2 days per week
 One teacher on each grade, grades K-5, will be trained by the CLSO in Math Exemplars.  These exemplars will be integrated into class tasks and activities.  

Teachers trained will turn-key information to grade.
 Karyna Tejada, Network Academic Coach, will assist with Grade 3 and Grade 5 Bilingual/ESL classes in mathematics
 Students with Disabilities will meet Adequate Yearly Progress through Safe harbor target.  This subgroup will receive AIS Math services, Extended Day and 

Saturday Academy to assist with mathematical comprehension.
 Additional Assistant Principal will oversee math curriculum in grades K-5
 An AIS math provider will support English Language Learners by providing small group instruction 2x a week.
 All teachers will be trained on Thinking Maps, INC. These maps will be utilized to assist students organizing their ideas and learning.  These maps will be 

applied to mathematical thinking and reasoning.
 Level 1 students in grade 4 and 5 will be provided with intervention by a Math Specialist push in/pull out
 Level 2 students will be the target group for extended Day and Saturday Academy activities
 Enrichment will be provided to level 4 students to ensure progress is made in grades 4 and 5.
 Monitor math instruction daily to ensure that the 75 minute mandate and academic rigor is evident in grades K-5.
 Math problem of the day must be done daily: Coach Test Prep purchased as supplement for grades 3, 4 and 5 and include 2012 NYS indicators.
 Math professional development provided by Math Coaches in form of model lessons, lesson planning and teaching content.
 Pacing calendar is provided monthly for all grades to include vocabulary and enrichment or remedial activities.
 K- 2 Pacing calendars include CCLS activities and standards
 Common Core Standards and Process strands will be incorporated into student math activities.
 Problem of the day will be done daily and include opportunities for writing in order to explain mathematical thinking and logic.
 Grade Conferences in grades 3-5 will study and interpret CCLS Math Standards and begin to incorporate them into pacing calendars and activities.
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Strategies to increase parental involvement 
Our school will encourage school-level parental involvement by:
 holding an annual Title I Parent Curriculum Conference;
 hosting educational family events/activities during Parent-Teacher Conferences and throughout the school year;
 encouraging meaningful parent participation on School Leadership Teams, Parent Association (or Parent-Teacher Association) and Title I Parent Committee;
 supporting or hosting Family Day events;
 establishing a Parent Resource Center/Area or lending library; instructional materials for parents;
 hosting events to support, men asserting leadership in education for their children. parents/guardians, grandparents and foster parents;
 encouraging more parents to become trained school volunteers;
 providing written and verbal progress reports that are periodically given to keep parents  informed of their children’s progress;
 developing and distributing a school newsletter or web publication designed to keep parents informed about school activities and student progress;
 providing school planners/folders for regular written communication between /teacher and the home in a format, and to the extent practicable in the languages 

that parents can understand
Strategies for attracting Highly Qualified Teachers (HQT)
 CFN/ Grapevine Network provides professional development opportunities for classroom teachers as well as subject area teachers (physical education, art 

technology, and library).  
 Office of English Language Learners provides professional development on Common Core Standards and classroom implementation.  They , also, provide 

professional development on how to differentiate instruction so that the needs of individual students are met.
 Math, ESL and ELA coaches provide workshops for parents on test prep and in content areas. These coaches are available for demo lessons and instructional 

planning for all classroom teachers.
 All grade level teachers have at least 4 common preps weekly to work collaboratively and to plan for instruction.  
 Bilingual/ESL teachers receive instruction in ESL methodology and NYSESLAT preparation on common prep time. 
 Special Education teachers have meetings on common prep time.   
 Workshops on Middle School choices are given to parents of 5th grade students, by teachers of grade 5.
   Consultants are available for more professional development (Literacy, Inc.,AUSSIE Junior Great Books). 
 An annual retreat is organized to include timely professional development for the entire staff.

Service and program coordination
P.S. 169 has formed and maintained partnerships with CBO’s such as: 

 Lutheran Medical Center
 Health Plus
 Prospect Park Youth- Virtual Y Program
 Light and Love Home
 Sunset Park Recreation Center- 21st Century After School Program
 PRY – Project Reach Youth
 Children of the City

Through consistent meetings regarding student performance and needs, our partnerships are on-going and relevant for our students.
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Budget and resources alignment
 FSF (Math Coach, common preps)
 Title1 (Extended Day/Saturday Academy)
 Per Diem Days (to support professional development, R. Rios)
 Title 1 10% set aside (for consultants) 
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ANNUAL GOAL #4 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #4
To increase student fluency and comprehension by integrating the Common Core Standards into the ELA curriculum maps, pacing calendars and imbedded student 
tasks and ensuring that differentiation of instruction is provided with challenging opportunities for academic growth
 Imbedded Core Standards tasks will be utilized by 100% of classroom teachers and implemented into pacing calendars.
 By June 2012,  41% of our students in grades 3 to 5 will meet standards (level 3 and 4).  This is an increase of 2%. 
Comprehensive needs assessment
As of August 2011, 39% of our students in grades 3-5, are meeting standards (Level 3 and 4) in English Arts.  This data shows no growth from the previous year in 
this academic area.  There are two subgroups that are not meeting AYP in the area of ELA:
 For the 2011 N.Y. State Accountability, special education students did not meet effective AMOs based on their state performance index in the area of 

mathematics and English Language Arts.  Only 10% of special education students tested in ELA scored at Level 3 or above.
 For the 2011 N.Y. State Accountability, English Language Learners did not meet effective AMOs based on their state performance index in the area of English 

Language Arts. Only 10% of ELL students tested in ELA scored at Level 3 or above.
Instructional strategies/activities
 Teachers in grade K-5 have been trained to use the DRA-2 Reading assessment to formalize and improve the quality of assessment from K-5.
 Teachers will implement DRA-2 reading benchmark assessments three times per year in October, January and May. Teachers will use these benchmarks to 

analyze reading data to create guided reading groups and support balanced literacy instructional practices
 Inter-visitations with classes utilizing Junior Great Books will be scheduled.  These inter-visitations will provide teachers with model for engaging in critical 

thinking and responding
 Junior Great Books extended to five additional classes.  Teachers of these added classes will be engaged in ongoing Professional Development. Four of these 

additional classes are ESL designated
 Expand Junior Great Books questioning and teaching strategies within the Reader’s Workshop in other classrooms
 100 licenses of My Access, a computer based writing program, purchased for select IEP/ELL students
 250 licenses of Achieve 3000, a computer based reading and writing program purchased
 Common Core Learning Standards have been incorporated into curriculum maps, grade conferences and units of study.  Staff will participate in workshops on 

Common Core Learning Standards.
 All teachers will be trained on Thinking Maps, INC. These maps will be utilized to assist students organizing their ideas and learning.  These maps will be 

applied to ELA.
 Teachers will continue to use the Readers Workshop, including mini-lessons and guided reading daily in the classrooms
 Level 1 will receive AIS small group instruction for a minimum of 3 times per week and a maximum of 5 times per week with an AIS teacher
 All level 1 and level 2 students in grades 4 and 5 will receive a 35 minute daily supplemental AIS focused on the area of reading/writing
 Level 2 students will be the target group for extended Day and Saturday Academy activities
 Level 3 and 4 students will participate in enrichment opportunities during and after school.
 Individual student goals will be created and utilized when lesson planning and delivering instruction so that all needs will be met 
 Supplemental AIS will provide small group reading/writing instruction 5 times a week in Special Education classes
 ELL/IEP students will be invited to participate in extended day beyond the mandated school day.  This program will focus on writing and ELA comprehension 

strategies.  It will also increase time on task for individual and differentiated instruction
 ELA Coach will be providing professional development for new teachers, AIS staff and Junior Great Book classrooms
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 Laura Nuss-Caneda from Literacy Inc. will provide staff development in grades 3, 4 and 5
 Nancy Canella, Aussie Consultant will provide staff development for teachers in grades K, 1 and 2.
 Linda Barret , Junior Great Books consultant, will support Cohort 2 classrooms, utilizing Junior Great Books
Jane Lester, Network Achievement Coach, will support teachers in ELA and inquiry work

Strategies to increase parental involvement 
Our school will encourage school-level parental involvement by:
 holding an annual Title I Parent Curriculum Conference;
 hosting educational family events/activities during Parent-Teacher Conferences and throughout the school year;
 encouraging meaningful parent participation on School Leadership Teams, Parent Association (or Parent-Teacher Association) and Title I Parent Committee;
 supporting or hosting Family Day events;
 establishing a Parent Resource Center/Area or lending library; instructional materials for parents;
 hosting events to support, men asserting leadership in education for their children. parents/guardians, grandparents and foster parents;
 encouraging more parents to become trained school volunteers;
 providing written and verbal progress reports that are periodically given to keep parents  informed of their children’s progress;
 developing and distributing a school newsletter or web publication designed to keep parents informed about school activities and student progress;
 providing school planners/folders for regular written communication between /teacher and the home in a format, and to the extent practicable in the 

languages that parents can understand
Strategies for attracting Highly Qualified Teachers (HQT)
  CFN/ Grapevine Network provides professional development opportunities for classroom teachers as well as subject area teachers (physical education, art 

technology, and library).  
 Office of English Language Learners provides professional development on Common Core Standards and classroom implementation.  They , also, provide 

professional development on how to differentiate instruction so that the needs of individual students are met.
 Math, ESL and ELA coaches provide workshops for parents on test prep and in content areas. These coaches are available for demo lessons and instructional 

planning for all classroom teachers.
 All grade level teachers have at least 4 common preps weekly to work collaboratively and to plan for instruction.  
 Bilingual/ESL teachers receive instruction in ESL methodology and NYSESLAT preparation on common prep time. 
 Special Education teachers have meetings on common prep time.   
 Workshops on Middle School choices are given to parents of 5th grade students, by teachers of grade 5.
   Consultants are available for more professional development (Literacy, Inc.,AUSSIE Junior Great Books). 
  An annual retreat is organized to include timely professional development for the entire staff.

Service and program coordination
P.S. 169 has formed and maintained partnerships with CBO’s such as: 

 Lutheran Medical Center
 Health Plus
 Prospect Park Youth- Virtual Y Program
 Light and Love Home
 Sunset Park Recreation Center- 21st Century After School Program
 PRY – Project Reach Youth
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 Children of the City
Through consistent meetings regarding student performance and needs, our partnerships are on-going and relevant for our students.

Budget and resources alignment
 FSF (D.R.A. 2 materials, Junior Great Books, Thinking Maps materials, Supplemental AIS)
 Title 1 (Consultants Retreat, Coaches, Saturday Academy, Extended Day)
 NYSTL (My Access/Achieve 3000)
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ANNUAL GOAL #5 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #5
To build expertise in supporting the growing number of English Language Learners (ELLs) and Students With Disabilities (SWD) by supporting  teachers in Closing 
the Achievement Gap for English Language Learners and by addressing teacher’s instructional practices and analyzing the diversity of the student levels within the 
NYSESLAT, Rigby, and Interim assessment.

 By June 2012, 15% of Special Education Students and English Language Learners tested in ELA will score at level 3 or above.  This is an increase of 5% 
as compared to June 2011.

.
Comprehensive needs assessment
 For the 2011 N.Y. State Accountability, special education students did not meet effective AMOs based on their state performance index in the area of 

mathematics and English Language Arts.  Only 10% of special education students tested in ELA scored at Level 3 or above. In Mathematics, 36% of this 
subgroup scored at Level 3 or above.

 For the 2011 N.Y. State Accountability, English Language Learners did not meet effective AMOs based on their state performance index in the area of English 
Language Arts. Only 10% of ELL students tested in ELA scored at Level 3 or above. 

Instructional strategies/activities.
 Teachers will attend ELL professional development workshops offered by the Office of English Language Learners and turnkey best practices learned during 

grade level meetings.
 Common preps will be arranged to facilitate planning and discussion time for Bilingual and ESL teachers as well as Special Education teachers.
 Participation in inquiry groups for teachers will provide an in depth understanding of ESL concepts and activities to support student achievement in the 

classroom.
 50/50 model created to support English Language Learners development of the English language by turn and talk prompts with monolingual classmates.
 Special Education and ESL classroom will be provided with appropriate materials to support the curriculum.
 Extended Day and Saturday Academy provided for all English Language Learners and Students with Disabilities.
 Per-Diem, AIS teachers and Paraprofessionals provide additional support to ESL / Bilingual and Special Education classrooms.
 Karyna Tejada, Network Achievement Coach, to assist Special Education and ELL’s
 Five Bilingual Pupil service interns on staff to assist ESL/Bilingual classrooms.
 Teachers in Special Education (self-contained and CTT) and ESL/Bilingual classes will implement Benchmark Guided Reading to support their Balance Literacy 

program.
  Students in all grades who are having difficulties are supported by case managers who report to the CPPST.
 5th grade SETTS students are integrated into a general education pilot program with a Dual certified teacher.
 Three BETLA interns serving as teacher leaders
 During Supplemental AIS 10 to 1 groups created to support reading and writing
 AIS providers support teachers and students by creating push in/pullout small groupings to focus on group and individual needs.
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Strategies to increase parental involvement 
Our school will encourage school-level parental involvement by:
 holding an annual Title I Parent Curriculum Conference;
 hosting educational family events/activities during Parent-Teacher Conferences and throughout the school year;
 encouraging meaningful parent participation on School Leadership Teams, Parent Association (or Parent-Teacher Association) and Title I Parent Committee;
 supporting or hosting Family Day events;
 establishing a Parent Resource Center/Area or lending library; instructional materials for parents;
 hosting events to support, men asserting leadership in education for their children. parents/guardians, grandparents and foster parents;
 encouraging more parents to become trained school volunteers;
 providing written and verbal progress reports that are periodically given to keep parents  informed of their children’s progress;
 developing and distributing a school newsletter or web publication designed to keep parents informed about school activities and student progress;
 providing school planners/folders for regular written communication between /teacher and the home in a format, and to the extent practicable in the 

languages that parents can understand
Strategies for attracting Highly Qualified Teachers (HQT)
 CFN/ Grapevine Network provides professional development opportunities for classroom teachers as well as subject area teachers (physical education, art 

technology, and library).  
 Office of English Language Learners provides professional development on Common Core Standards and classroom implementation.  They , also, provide 

professional development on how to differentiate instruction so that the needs of individual students are met.
 Math, ESL and ELA coaches provide workshops for parents on test prep and in content areas. These coaches are available for demo lessons and instructional 

planning for all classroom teachers.
 All grade level teachers have at least 4 common preps weekly to work collaboratively and to plan for instruction.  
 Bilingual/ESL teachers receive instruction in ESL methodology and NYSESLAT preparation on common prep time. 
 Special Education teachers have meetings on common prep time.   
 Workshops on Middle School choices are given to parents of 5th grade students, by teachers of grade 5.
   Consultants are available for more professional development (Literacy, Inc., AUSSIE Junior Great Books). 
  An annual retreat is organized to include timely professional development for the entire staff.
Service and program coordination
P.S. 169 has formed and maintained partnerships with CBO’s such as: 

 Lutheran Medical Center
 Health Plus
 Prospect Park Youth- Virtual Y Program
 Light and Love Home
 Sunset Park Recreation Center- 21st Century After School Program
 PRY – Project Reach Youth
 Children of the City

Through consistent meetings regarding student performance and needs, our partnerships are on-going and relevant for our students.
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Budget and resources alignment
 Title 1 FSF (common preps, Inquiry Team)
 Title 1 (Extended Day/Saturday Academy, IEP teachers)
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ACADEMIC INTERVENTION SERVICES (AIS)

On the chart below, indicate the total number of students receiving AIS in each area listed for each applicable grade in your school.

Identified groups of students who have been targeted for AIS, and the established criteria for identification include:

 Students in Grades K – 3 who are considered at-risk for not meeting State standards as determined by their performance on ECLAS 2 or other 
identified assessments, or who have been identified as potential holdovers.

 Students in Grades 4 – 8 who are performing at Level 1 or Level 2 on New York State English language arts (ELA), mathematics, science, and 
social studies assessments.

 Students in Grade 9 who performed at Level 1 or Level 2 on NYS Grade 8 ELA, mathematics, science, and social studies assessments.
 Students in Grades 10 – 12 who scored below the approved passing grade on any Regents examination required for graduation in English 

language arts, mathematics, science, and social studies.

ELA Mathematics Science Social Studies
At-risk 

Services: 
Guidance 
Counselor

At-risk 
Services: 

School 
Psychologist

At-risk 
Services: 

Social Worker

At-risk
Health-related 

Services

# of Students 
Receiving AIS

# of Students 
Receiving AIS

# of Students 
Receiving AIS

# of Students 
Receiving AIS

# of Students 
Receiving AIS

# of Students 
Receiving AIS

# of Students 
Receiving AIS

# of Students 
Receiving AIS

K 32 0 N/A N/A
1 52 0 N/A N/A
2 48 0 N/A N/A

3 40 40

N/A N/A Varies based 
on individual 

cases

Varies based 
on individual 

cases

Varies based 
on individual 

cases

10 students 
school wide 

receiving AIS 
medical 
services

2,300 – 2,500 
visits per year 

to clinic
4 77 41
5 27 11
6
7
8
9

10
11
12
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On the chart below, provide a brief description of each of the Academic Intervention Services provided, and include: 
1. type of program or strategy (e.g., Wilson, Great Leaps, etc.),
2. method for delivery of service (e.g., small group, one-to-one, tutoring, etc.),
3. when the service is provided (i.e., during the school day, before or after school, Saturday, etc.).

Name of Academic Intervention 
Services (AIS)

Description

ELA

Guided Reading – small groups ; 3-4 x a week during school, Literacy By Design, Alpha Kids, Benchmark 
Guided Reading
Guided Practice- small groups + whole class 3-4 x a week, during school, before school, after-school and 
Saturday Academy
Guided Writing – small group instruction, 3- 4 x a week during school 
Extended Day- Kaplan Advantage and Kaplan Keys- Grades 2, 3, 4, 5-  Daily small group instruction 
Saturday Academy -small group instruction , 15 Saturdays , 3 hours- Grades 3, 4, 5 Buckle Down ELA

Mathematics

Small Group Instruction AIS Teacher 3-4 x a week during school, Progress Coach Math
Personnel to supplement AIS- 2x a week , small groups during school 
Extended Day- small group instruction 1x per week , 1 hour Kaplan Advantage and Kaplan Keys
Saturday Academy- small group instruction , 15 Saturdays , 3 hours- Grades 3, 4, 5 Buckle Down Math

Science
Saturday Academy- small group instruction 4th grade Buckle Down Science
Science Cluster- services selected students in grades four and five

Social Studies
Social Studies Cluster- Teacher services targeted 4th and 5th grade classes.  Project based
Social Studies Technology Cluster- services targeted 4th and 5th grade classes.  Implements technology 
with social studies

At-risk Services provided by the 
Guidance Counselor

Provide crisis intervention services as needed (small group, one on one).  She is a member of the 
Comprehensive Pupil Personnel Team.  The service is provided during the day through group work.  Issues 
that are addressed are the following: self-esteem, empowerment of self, peer relationship and anger 
management. 

At-risk Services provided by the 
School Psychologist

The school psychologist is an active member of the Comprehensive Pupil Personnel Team.  She provides 
necessary support and staff consults with her on special cases which require her expertise.

At-risk Services provided by the Social 
Worker

The social worker is an active member of our Comprehensive Pupil Personnel Team.  She is our designees 
for cases that are of high priority and are related to ACS.  She is actively engaged with the Special Liaison 
of the school.  Her role is to advocate for parents, provides referrals to agencies and provides short term 
counseling for at risk children.

At-risk Health-related Services

The school nurse is at P.S.169, 5 days a week and has a medical assistant.  This team services 
approximately 333 students a month.  Annually, their reports indicate that our school nurse has serviced 
between 2, 300 to 2,500 per year.

19



Public School 169
The Sunset Park School

4305- 7th Avenue
Brooklyn, NY  11232

(718) 853-3224 – FAX (718) 633-9621

School Parent Compact

School Responsibilities
School P.S. 169 will:

1. Provide high quality curriculum and instruction in a supportive and effective learning 
environment that enables the participating children to meet the State’s student academic 
achievement standards as follows:

 Public School 169, as a Sunset Park neighborhood school, believes that all children are 
capable of achieving excellence and reaching high standards.  We will work cooperatively in 
partnership with teachers, parents and community to ensure a rigorous standard based 
instructional program for all our students. We will provide engaging professional and parental 
development to support our instructional program.  We are dedicated to creating lifelong 
learners who will become productive members of our society.

2.  Hold parent-teacher conferences (at least annually in elementary schools) during which this    
compact will be discussed as it relates to the individual child’s achievement.  Specifically those  
conferences will be held:

 November and March

3. Provide parents with frequent reports on their children’s progress.  Specifically the school will 
provide reports as follows:

 Reports to parents will be distributed quarterly and reports on specific assessments will be 
distributed accordingly during the year.

4. Provide parents reasonable access to staff.  Specifically, staff will be available for consultation 
with parents as follows:

 Staff members are available during open school and during scheduled preparation periods 
daily.

5.  Provide parents opportunities to volunteer and participate in their child’s class, and to observe
classroom activities as follows:
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 Parents volunteer during morning lineup, p.m. dismissal, lunchtime, and to participate in 
school wide fund raising and for class specific activities. (Trips, classroom visits, etc.)


Parental Responsibilities

We, as parents, will support our children’s learning in the following ways:
1. Support our child’s learning by making education a priority in our home by:

 Becoming involved in developing, implementing, evaluating, and revising the school-parent 
involvement policy

 Participating in or requesting technical assistance training that the local education authority or 
school offers on child rearing practices and teaching and learning strategies

 Working with my child/children on schoolwork; read for 15 to 30 minutes per day to 
Kindergarten through 1st grade students; and listen to Grade 2 and 5 students read for 15 to 30 
minutes per day

 Monitoring my child’s/children’s:

 Attendance
 Homework
 Television watching

 Making sure my child is on time and prepared every day for school;
 Monitoring attendance;
 Talking with my child about his/her activities every day;
 Scheduling daily homework time;
 Providing an environment conducive to study;
 Making sure that homework is completed; and
 Monitoring the amount of television my children watch

2. volunteering in my child’s classroom;
3. participating, as appropriate, in decisions relating to my children’s education;
4.  participating in school activities on a regular basis;
5. staying informed about my child’s education and communicating with the school by 

promptly reading all notices from the school or the school district either received by 
my child or by mail and responding as appropriate;

6.  reading together with my child every day;
7. providing my child with a library card;
8.  communicating positive values and character traits, such as respect, hard work and 

responsibility;
9. respecting the cultural differences of others;
10.  helping my child/children accept consequences for negative behavior;
11.  being aware of and following the rules and regulations of the school and district;
12.  supporting the school’s discipline policy; and
13.  expressing high expectation and offering praise and encouragement for achievement

School Staff – Print Name Signature Date
Parent(s) – Print Name
Student (if applicable) – Print Name
(NOTE: The NCLB law does not require school personnel and parents to sign the School-Parent Compact.  However, if the school and parents feel signing the School-

Parent Compact will be helpful, signatures may be encouraged.)
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Public School 169
The Sunset Park School

4305- 7th Avenue
Brooklyn, NY  11232

(718) 853-3224 – FAX (718) 633-9621

   School – Parent Compact
School Name: Public School 169
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The School Agrees The Parent/Guardian Agrees
To convene an annual meeting for Title 1 parents to inform 
them of the
Title 1 program and their right to be involved.

To become involved in developing, implementing, evaluation 
and revising the school-parent involvement policy.

To offer a flexible number of meetings at various times, and if 
funds are
available, to provide transportation, child care or home visits 
for those 
parents who cannot attend to regular school meeting.

To participate in or request technical assistance training that 
the local education authority or school offers on child rearing 
practices and teaching and learning strategies.

To actively involve parents in planning, reviewing and 
improving the
Title 1 programs and the parental involvement policy.

To work with his/her child/children on schoolwork; read for 15 
to 30 minutes per day to Kindergarten through 1st grad 
students; and listen to Grade 2 and 5 students read for 15-30 
minutes per day.

To provide parents with timely information about all programs. To monitor his/her child’s/children’s:
 Attendance
 Homework
 Television watching

To share the responsibility for improving student achievement.
To provide high quality curriculum and instruction. To communicate with his/her child’s/children’s teacher about 

their Educational needs.
To deal with communication issues between teachers and 
parents
Through:

 Parent-teacher conferences at least annually
 Frequently reports to parents on their children’s 

progress
 Reasonable access to staff
 Opportunities to volunteer and participate in their child’s 

class
 Observation of classroom activities

To ask parents and parent groups to provide information to the 
school on the type of training or assistance they would like 
and/or need to help them be more effective in assisting their 
child/children in the educational process.

To assure that parents may participate in professional 
development
Activities if the school determines that is appropriate, i.e. 
literacy 
Class, workshops on reading strategies.

To attend Professional Development activities and offer 
suggestions.



Public School 169
The Sunset Park School

4305- 7th Avenue
Brooklyn, NY  11232

(718) 853-3224 – FAX (718) 633-9621

Title 1 Parent Involvement Policy

1. The P.S. 169 will take the following actions to involve parents in the joint development of the 
District Parental Involvement plan (contained in the RDCEP/DCEP Addendum) under Section 
1112 – Local Educational Agency Plans of the ESEA:
 To convene an annual meeting for Title 1 parents to inform them of the Title 1 program and 

their right to be involved.
 To offer a flexible number of meetings at various times, and if funds are available, to provide 

transportation, child care or home visits for those parents who cannot attend a regular school 
meeting.

2. P.S. 169 will take the following actions to involve parents in the process of school review and  
   improvement under Section 116 – Academic Assessment and Local Educational Agency and 
      School Improvement of ESEA:

 To actively involve parents in planning, reviewing and improving the Title 1 programs and 
the parental involvement policy.

 To provide parents with timely information about all programs.
 To deal with communication issues between teachers and parents through:

 Parent-teacher conferences at least annually
 Frequent reports to parents on their children’s progress
 Reasonable access to staff
 Opportunities to volunteer and participate in their child’s class
 Observation of classroom activities

3. P.S. 169 will coordinate and integrate parental involvement strategies in Title 1, Part A with 
parental involvement strategies under the other programs:
 Primary Mental Health
 AIS Reading, Math, Social Studies
 Science Programs

4. P.S. 169 will take the following actions to conduct, with the involvement of parents, an evaluation 
of the content and effectiveness of this parental involvement policy in improving the quality of its 
Title 1, Part A program.  The evaluation will include identifying barriers to greater participation by 
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parents in parental involvement activities (with particular attention to parents who are economically 
disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any 
racial or ethnic minority background).  The school will use the findings of the evaluation of its 
parental involvement policy and activities to design strategies for more effective parental 
involvement, and to revise, if necessary (and with the involvement of parents) its parental 
involvement policies.

 Consultation with Parent Coordinator
 Consultation with Leadership Team
 Consultation with Principal
 Consultation with PTA Executive Board Members
 Consultation with all school parents at PTA meetings

5. P.S. 169 will build the parents’ capacity for strong parental involvement, in order to ensure 
effective involvement of parents and to support a partnership among the school involved parents 
and the community to improve student academic achievement through the following activities

   specifically described below:

a. The school will provide assistance to parents of children served by the school, as appropriate,
       in understanding topics such as the following, by undertaking the actions described in this
       paragraph:

i. The State’s academic content standards,
ii. The State’s student academic achievement standards;

iii. The State and local academic assessments including alternate assessments;
iv. The requirements of Title 1, Part A;
v. How to monitor their child’s progress; and

vi. How to work with educators.

 To assure that parents may participate in professional development activities if the school 
determines that is appropriate, i.e. literacy classes, workshops on reading strategies

b. P.S. 169 will provide materials and training to help parents work with their child to improve 
their children’s academic achievement, such as literacy training, and using technology, as 
appropriate, to foster parental involvement by:

 Participating in or requesting technical assistance training that the local education 
authority or school offers on child rearing practices and teaching and learning strategies.

 Working with his/her child/children on schoolwork; read for 15 to 30 minutes per day to
      Kindergarten through 1st grade students; and listen to Grade 2 and 5 students read for 
      15 - 30 minutes per day.

c.  P.S. 169 will, with the assistance of the District and parents, educate its teachers, pupil 
service personnel, principals and other staff in how to reach out to, communicate with and 
work with parents as equal partners, in the value and utility of contributions of parents, and
how to implement and coordinate parent programs and build ties between parents and schools 
by:

 Parent-teacher conferences at least annually
 Frequent reports to parents on their children’s progress
 Reasonable access to staff
 Opportunities to volunteer and participate in their child’s class
 Observation of classroom activities
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 Additional Professional Development Activities as needed
            d.  P.S. 169 will, to the extent feasible and appropriate, coordinate and integrate parental 
involvement programs and activities with Head Start, Reading First, Early Reading First, Even 
Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teacher program, and 
public pre-school and other programs and conduct and/or encourage participation in activities, 
such as Parent Resource Centers, that support parents in more fully  participating in the education 
of their children by:

 Making PTA room available
 Making Primary Parent room available
 The Parent Coordinator will make parent room available
 The Guidance Counselor will be available to assist

e. P.S. 169 will take the following actions to ensure that information related to the school and 
parent-programs, meetings and other activities, is sent to parents of Title 1 participating children 
in an understandable and uniform format, including alternative formats upon request, and, to the 
extent practicable, in a language the parents can understand:

 We send correspondence in multiple languages (Spanish, Chinese, English, and Arabic)
 Family workers translate into these languages as well

Adoption
This School Parental Involvement Policy and the School Parent Compact has been developed jointly with, 
and agreed on with, parents of children participating in Title1, Part A programs, as evidenced by the joint 
completion of this document.

This policy will be adopted by P.S. 169 on 09/08/11 and will be in effect for the period of one year or 
until revised.  The school will distribute this policy to all parents of participating Title1, Part A children 
on or before December 1, 2011.

Principal’s Signature: ________________________________________________ 

Date: _____________________________________________________________ 

25



Appendix  A

LANGUAGE ALLOCATION
BILINGUAL TRANSITIONAL PROGRAM

TRIMESTER SUBJECT ENGLISH SUBJECT SPANISH/CHINESE
KINDERGARTEN SEPT-NOV MATH & 1 PREP 2 PDS 40% NLA/RW, SS**, WW 4 PDS 80%

DEC-MARCH MATH,ESL & 1 PREP 3 PDS 60% NLZ/RW,WW 3 PDS 60%
APRIL-JUNE MATH,ESL & 1 PREP 4 PDS 80% NLA/RW,SS**, WW 2 PDS 40%

GRADE 1 SEPT-NOV MATH,ESL & 1 PREP 3 PDS 60% NLA & WW 3 PDS 60%
DEC-MARCH MATH,ESL & 1 PREP 4 PDS 80% NLA & WW 2 PDS 40%
APRIL-JUNE MATH,ESL, SCI* & 1 PREP 5 PDS 100% NLA & WWW 1 PD 20%

GRADE 2 SEPT-FEB MATH,ESL,ELA, & 1 PREP 4 PDS 80% NLA & WWW 2 PDS 40%
MARCH-JUNE 5 PDS 100%  1 PD 20%

GRADE 3 SEPT-JAN MATH,ESL,ELA, & 1 PREP 4 PDS 80% NLA & WW 2 PDS 40%
FEB-JUNE MATH,ESL,ELA,SCI*, & 1 PREP 5 PDS 100% NLA 1 PD 20%

GRADES 4/5 SEPT-JAN MATH,ELA,ESL,SCI*, & 1PREP 5 PDS 100% WRITER’S WORKSHOP 1 PD 20%
FEB-JUNE MATH,ELA,ESL,SCI*, & 1PREP 5 PDS 100% WRITER’S WORKSHOP 1 PD 20%

*Science is taught 3X a week
**Social Studies taught 2X a week CODES

NLA = NATIVE LANGUAGE ARTS
RW = READER’S WORKSHOP

WW = WRITER’S WORKSHOP
ELA = ENGLISH LANGUAGE ARTS
ESL = ENGLISH AS A SECOND LANGUAGE

NOTE:
Due to the number of new and SIFE ELLs at PS 169 BIL/ESL teachers receive a new configuration of students each school year.  The teacher will 
adapt his/her program to fit the needs of his/her student(s.)  Therefore, depending upon the New York State and City requirements (180 to 360 
minutes/units required for each student), ELL’s entrance date and varying academic back ground (interests, abilities, learning styles and proficiency 
levels in the L1 & L2), differentiated instruction and learning experiences will be prescribed, in order to meet the needs of the individual ELL.  ELLs 
will learn the same things (concepts, tasks, etc.) in the curriculum, their counterparts in their grade, but in different ways and levels, depending 
upon also the ELL’s native language level and level of his/her English language development. 



LANGUAGE TRANSLATION AND INTERPRETATION 2011-2012

Requirement under Chancellor’s Regulations – for all schools

DBN: 15K169           School Name: P.S. 169, The Sunset Park School

Cluster: 6           Network: 12

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school 
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s 
achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all 
parents are provided with appropriate and timely information in a language they can understand.

P.S. 169 currently serves 1, 457 students, of those students 657 are identified as English Language LearnersDuring enrollment, each 
parent/guardian is given a school registration packet in requested language (English, Spanish  and  Chinese) The pupil account secretary 
checks the packet to verify if all necessary documentations are enclosed and the forms are filled out accurately. Once completed, it is given to 
an administrator (principal and/or assistant principal) to review thoroughly. The administrator evaluates the Home Language Identification 
Survey (HLIS) and conducts an informal oral interview with the parent and child in English or in their native language if needed, (due to our 
school’s demographics, we currently have Spanish, Chinese and Arabic translators).  

ATS, ARIS and other data reporting systems are used to assess Home languages spoken and written.  Parents indicate on  their child's 
Emergency Contact Card the preferred language of communication. The information on these cards is entered  into ATS and the uploaded into 
ARIS.  Reports such as RHLA are analyzed and used to determine possible translations and home language needs.  Through parent 
workshops, orientations and teacher collaborations parent needs are identified.  These findings are shared with the school community and 
individual family workers.  As of present data, languages serviced by our school are: Chinese (Catonese, Fukenese, Fijian, Fulani, other 
unknown  chinese dialects ), Arabic, Bengali, English, Hungarian,  Polish, Russian, Spanish, Ukrainian, Urdo and Vietnamese.

2. Summarize the major findings of your school’s written translation and oral interpretation needs.  Describe how the findings were reported to 
the school community.

CEP Appendix 7



Information gathered from the Home Language Survey, Parent Coordinator, Family Workers, parents and teachers indicated a need for 
translation and interpretation services.  Our current data indicates that 50% of the student population is Hispanic and 48% is Chinese, therefore 
notices are printed in English, Spanish and Chinese. 

 Oral interpretations are available on-site in Chinese and Spanish at PTA meetings, parent workshops and parent conferences.

Julie Candelaria, Parent Coordinator, spoken Spanish
Margarita Lum, Community Assistant, written/spoken Spanish, written/spoken Cantonese
C.K. Leung, Community Associate, spoken/written Mandarin/Cantonese
Yvonne Leung, Family Worker, spoken/written Madarin/CantoneseFindings were communicated at PTA meetings and to the staff at grade 
meetings.

Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A.  Include 
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.  
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

All parent correspondence is available and provided in  all three  prominent languages highlighted by our school data (Spanish, English, 
Chinese).  These documents are translated by in-house family workers and perent coordinators (as listed above).  Community Based 
Organizations, such as Light, Love and Home and the Brooklyn Chinese Association provide translations in 3 Chinese dialects. School notices 
are provided to parents in timely fashion. Written  language translations for any other language is requested from the DOE Translation and 
Interpretation Unit.

 Documents such as, Parent Involvement Policy, Discipline Code and Parent Bill of Rights  and  Safety Plansare provided in  English, Spanish 
and Chinese.  If another languae is needed, P.S. 169 reaches out to the DOE Translation and Interpretation Unit, so that the document may be  
provided in the requested language. 

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A.  Indicate 
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.



 School based parent workshops and meetings are  always supported by in house Spanish and Chinese translators. Additional interpretation is 
provided by staff members who speak Spanish, Mandarin and Cantonese.  Services for parents other than Spanish and Chinese (Russian, 
Polish, Arabic) is most often done by accompanying family/friends of the family.  If needed, services can be made available by outside 
contractors.

3. Describe how the school will fulfill Section VII of Chancellor’s Regulations A-663 regarding parental notification requirements for translation 
and interpretation services.  Note: The full text of Chancellor’s Regulations A-663 (Translations) is available via the following link: 
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

The primary language spoken by the parent(s) of each student is determined when the child is registered a P.S. 169.  Written translations of 
notices/documents are available in Chinese and Spanish.  If necessary, translation services can be provided by outside agencies (CBOs and 
the DOE Translation and Interpretation unit).  Translations will be provided for DOE communications to parents and for student specific 
documents when needed.  Oral interpretation will be provided on-site by the family workers and staff members.  Use of DOE services will be as 
needed. Provisions have been made by posting a sign in the eight covered languages for the location of where written notifications can be 
obtained (Attachment A of the Chancellor’s Regulations A-663).

http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf
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2011-12 Comprehensive Education Plan (CEP): Appendix 8

Title III Supplemental Program for ELLs

Directions: Title III supplemental services for ELLs must include all of the following three components:

 Direct instruction: activities must be used to support language development, English and native language 
instruction, high academic achievement in math, and/or other core academic areas. 

o The Title III supplemental instructional services must be based on student need
o These supplemental services should complement core bilingual and ESL services required under 

CR Part 154. 
o Direct supplemental services should be provided for before school, after school, and Saturday 

programs as well as reduced class-size, and/or push-in services. 
o Teachers providing the services must be certified bilingual education and/or ESL teachers.  

 High quality professional development that is “of sufficient intensity and duration to have a positive and 
lasting impact on the teachers’ performance in classrooms.” 

o Professional development activities should be well-planned, ongoing events rather than one-day 
or short-term workshops and conferences. 

 Parent engagement and supports must ensure that there are appropriate translation and interpretation 
services to meet community needs.  

o These are in addition to mandated activities, such as parent orientation during ELL identification 
process.  

For more information on Title III requirements, please see the School Allocation Memo or contact your ELL 
Compliance and Performance Specialist.  

Part A: School Information
Name of School: P.S. 169 DBN: 15K169
Cluster Leader: Jose Ruiz Network Leader: Margarita Nell
This school is (check one): conceptually consolidated (skip part E below)               

NOT conceptually consolidated (must complete part E below)    

Part B: Direct Instruction Supplemental Program Information 
The direct instruction component of the program will consist of (check all that apply):
Before school               After school             Saturday academy       Other:      

Total # of ELLs to be served:      
Grades to be served by this program (check all that apply): 
K       1       2       3       4         5
6       7       8       9       10       11       12
Total # of teachers in this program: 9
# of certified ESL/Bilingual teachers: 9
# of content area teachers:      
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Part B: Direct Instruction Supplemental Program Information 
Describe the direct instruction supplemental program here and include the

 rationale
 subgroups and grade levels of students to be served 
 schedule and duration
 language of instruction
 # and types of certified teachers

 types of materials 

Begin description here: 

Supplemental Title III programs will take place from October 2011 - May 2012 in grades 2 – 5.  They will 
be provided by certified ESL/Bilingual teachers. These programs are:

• Extended Time Program

Sunset Program – (ELA/ Math for all ELLs grades 3-5, 9 classes, 225 students) from October 2011 to May 
2012. This program meets for 60 minutes three times a week for 30 weeks.  The Sunset Program aims to 
extend time on task in English Language Arts and Mathematics for the English Language Learner.  This 
service is provided by certified Bilingual or ESL teachers. Kaplan Advantage ELA and Mathematics will be 
utilized on the appropriate level during the Sunset Program.  It will target instruction in reading, 
comprehension, computation, and communication skills. Vocabulary development will be supported by 
picture dictionaries and word to word dictionaries.

This extended time program will enhance vocabulary in the content areas as well as developing prior 
knowledge experiences through class trips to the Brooklyn Children’s Museum, NY Hall of Science, and 
Radio City Music Hall.  Students attending these trips will be exposed to literature and literacy activities 
around the theme or idea of each trip.  Since this school year's focus is on Informational Text and non-
fiction, students will be immersed in this genre through read-alouds, Smart Board activities, small group 
instruction and hand-on projects prior to experiencing these non-fiction topics on their trips. An 
assembly to celebrate cultural awareness, such as Chinese Acrobats will create opportunities for 
conversation with a common theme.

• Saturday Academy 

ELA/Math Saturday Academy (ELLs grades 3-5 who have been in program for at least 1year and 1 day, 7 
classes, 120 students) from Novemeber 2011 to April 2012.  This program meets for once a week for 3 
hours and 30 minutes for 15 weeks.  There will be four 3rd grade groups, two 4th grade group and one 
5th grade group attending this program.  This Saturday academy is designed to meet the needs of 
English Language Learners that are being tested in ELA and Math on the New York State test. This 
service is provided by Bilingual or ESL certified teachers and will have a supervisor present.  The 
supervisor will ensure quality of instruction, safety and security of students and teachers. The supervisor 
will begin 15 minutes earlier to open the building and prepare the classes and rosters and stay for 30 
minutes longer to ensure that all the students are picked up. Math vocabulary development will be 
supported by Velasquez Spanish and English Math Dictionaries.  Literacy will be supported through 
Guided Reading.  Teachers will be provided with Buckle Down Mathematics and English Language Arts, 
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Part B: Direct Instruction Supplemental Program Information 
Caliphone listening centers and books on tape in order to support small group instruction.

• NYSESLAT Saturday Academy

NYSESLAT Saturday Academy (ELLs in grades 2-5, 7 classes, 140 students from February 2012 through 
June 2012) This program is designed to meet the needs of English Language Learners (Beginning, 
Intermediate and Advanced) to show growth in language acquisition.  This service will be provided by 
ESL or Bilingual certified teachers. Language Proficiency Intervention Kits will be used to support 
listening, speaking, reading and writing skills.  All students will receive and utilize Finish Line for Ells by 
Continental Press and Imagine Learning Software.  Imagine Learning Software teaches children English 
and develops their literacy skills faster and better than any other method. Students receive one-on-one 
instruction through hundreds of engaging activities specifically designed to meet the individual needs of 
English Language Learners, so they progress quickly.  Books on Tape will be ordered to support the 
listening centers.

Part C: Professional Development 
Describe the school’s professional development program for Title III Program teachers as well as other 
staff responsible for delivery of instruction and services to ELLs.  

 rationale
 teachers to receive training 
 schedule and duration
 topics to be covered

 name of provider

Begin description here: 

Bilingual and E.S.L. teachers are expected to follow and understand the N.Y.S. Learning Standards for 
English as a Second Language and N.Y.S. Learning Standards for Native Language Arts.  All of our E.S.L. 
and Bilingual teachers are fully licensed and have completed and continued to take graduate courses in 
bilingualism linguistics, language acquisition, and E.S.L. methodology.  To further enhance teachers’ 
understanding of these and other effective, developmental practices for Special Education, authentic 
assessments and differentiated we provide many workshops and conferences by hiring substitute in 
order for teachers to attend the following:

                         1. CFN/Grapevine monthly workshops (on-going)

                         2. Office of English Language Learner's Workshops (on-going)

                         3. Teacher’s College Workshops/Conferences on Reading – Writing Workshop Model 

For the 2011-2012 school year we have an on-site Assistant Principal, Dr. Norat,  who is also the Director 
of Bilingual and ESL education.  She alongside with the ESL Coach, Ian Hall and ESL liasion, Yesenia 
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Part C: Professional Development 
Caccamo will provide on-site support and professional development.

On – site we have provided Bilingual and E.S.L. teachers and paraprofessionals Staff Development in the 
following areas:

           1.Test Prep/NYSESLAT

           2. ESL methodology 

           3. Language Allocation Policy

                         4. My Acess Computer Based Program

                         5. Achieve 3000 Computer Based Program

          6. AVENUES Computer Based Program

          7. IMAGINE LEARNING  Computer Based Program

         8. After-School Professional Study Groups – Books utilized are:

50 Strategies for Teaching English Learners by Adrienne L. Herrell and Michael Jordan

               The SIOP Model for Teaching Science to English Learners by Deborah J. Short

               The SIOP Model for Teaching History-Social Studies to English Learners

               The SIOP Model for Teaching Mathematics to English Learners

               Mathematics for ESL Student
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Part C: Professional Development 

Part D: Parental Engagement Activities  
Describe the parent engagement activities targeted toward parents of ELLs that will impact higher 
achievement for ELLs.  NOTE: These are in addition to mandated activities, such as parent orientation 
during ELL identification process.  

 rationale
 schedule and duration
 topics to be covered

 name of provider

 how parents will be notified of these activities

Begin description here: 

At P.S. 169 we pride ourselves on our home school policy.  We believe that it more than adequately 
meets the needs of our children and their parents; specifically we run frequent parent workshops (twice 
per month.)  Parents are notified through invitations and by monthly school calendar. These workshops 
may be general to all or specific to our ELL population.  Topics include:

               Child Development Seminars

How to read and write with your children 

               Supporting skill development in our children

               Supporting children in all city and state exams

Our school partners with Community Based Organizations such as:

Virtual Y

Project Reach Youth

Lutheran Medical Center

Health Plus

Brooklyn Chinese American Association

Center for Family Life

Children of the City

Sunset Park Afterschool Program
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Part D: Parental Engagement Activities  
Light and Love

Our CBO’s provide services for parents that are specific to their needs for example, ESL classes for 
adults, GED prep, computer skills and a college prep program.  We also provide on-site counseling help 
to parents or by referral to social work agencies. 

When parents first bring their children to us we follow an intake policy.  This identifies language or other 
needs of families.  These needs are then referred to our Parents Coordinators who takes a hands-on 
approach to help each individual family.  After a new school year begins we also circulate a 
comprehensive parent survey to further identify any other parent needs.

We recruit parents to our school leadership team so they are involved in school decision making 
process.  We have on staff one associate and one assistant family worker.  These workers help in 
servicing the parents and are valuable translators for the Chinese and Spanish languages.  All 
communications for parents are published in English, Spanish and Chinese; these being our major 
populations.

Part E: Budget 
FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan.
Allocation Amount: $0
Budget Category Budgeted Amount Explanation of expenditures in this 

category as it relates to the program 
narrative for this title.

Professional salaries 
(schools must account for 
fringe benefits)

 Per session
 Per diem

          

Purchased services
 High quality staff 

and curriculum 
development 
contracts.

          

Supplies and materials
 Must be 

supplemental.
 Additional 

curricula, 
instructional 
materials.

 Must be clearly 
listed.

          

Educational Software           
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Part E: Budget 
FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan.
Allocation Amount: $0
Budget Category Budgeted Amount Explanation of expenditures in this 

category as it relates to the program 
narrative for this title.

(Object Code 199)

Travel           

Other           

TOTAL           


