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SCHOOL LEADERSHIP TEAM (SLT) SIGNATURE PAGE

Use this page to identify SLT members and confirm their participation in the development of this
Comprehensive Educational Plan (CEP), which includes goals and action plans, a summary of
Academic Intervention Services, and the Parent Involvement Policy. The signatures of SLT members
indicate their participation in the development of the CEP and serve as confirmation that consultation
has occurred to align funding in support of educational programs. The SLT must include an equal
number of parents and staff and have a minimum of 10 and a maximum of 17 members, in

accordance with the Chancellor's Regulation A-655, available on the NYC DOE Web site.

Directions:

1.

3.
4.

List each SLT member in the left-hand column on the chart below. Specify any position held by the
team member, e.g., Chairperson, SLT Secretary and the constituent group represented, e.g., parent,
staff, student, or CBO. Core mandatory SLT members are indicated by an asterisk®.

Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an
SLT member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her
signature.

Add rows as needed to ensure that all SLT members are listed.

The original copy, along with any written communications pertaining to this page, is to remain on file in
the principal’s office and be made available upon written request.

Position and Constituent

Name Group Represented

Signature

Ms. Claudette Murray

*Principal or Designee

Andrew Moore

*UFT Chapter Leader or Designee

Sonia Barrow

*PA/PTA President or Designated
Co-President

None DC 37 Representative, if applicable
Student Representative (optional

None for e_lgmentary and middle schools;
a minimum of two members
required for high schools)

None CBO Representative, if applicable

Sophia Julian Member/

Ricardo Derenoncourt | Member/

Malik Matthew Member/

Sylvia Mofford Member/

Afiya Callender Member/

Ellaine Napiza Member/

Jeffrey Adolphus Member/
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DIRECTIONS AND GUIDANCE FOR COMPLETING THE ANNUAL GOALS AND ACTION PLAN SECTION

The CEP goal-setting process serves both to support the identification and implementation of school-
wide goals as well as to document how your school is meeting Federal, State, and City regulations.

As a result of principal feedback on this process, the CEP has been significantly streamlined to
reduce the amount of time spent fulfilling requirements and to allow schools to focus on goal-setting
and instructional priorities. The goal and action plan section, contained on pages 4 through 8 of this
template, now serves as the central work of the CEP process and reflects a consolidation of
numerous CEP requirements from prior years.

Below you will find guidance on documenting annual goals and action plans.

WHICH SCHOOLS NEED TO COMPLETE THIS?

e All schools should identify and submit annual goals and action plans in consultation with their
School Leadership Team.

HOW DO CEP GOALS RELATE TO GOALS SET FOR THE PRINCIPAL PERFORMANCE REVIEW (PPR)?

o CEP goals are generally intended to guide school-wide planning and development. CEP goals
may be adapted from goals set by the principal for the Principal Performance Review (PPR) if
they are appropriate for use as school-wide goals.

HOW SHOULD A SCHOOL DEVELOP ITS GOALS AND ACTION PLANS?

Your school should identify a minimum of three and a maximum of five annual goals.

Goals should be “SMART” - specific, measurable, achievable, realistic, and time-bound.

Goal development should be based on an assessment of your school’s needs.

Your school should demonstrate the use of both qualitative and quantitative data in providing

the rationale for each goal. Cite sources that contributed to the rationale, such as the Progress

Report, Quality Review, School Survey, State Differentiated Accountability report (SQR,

ESCA, or JIT), state and school assessment results, attendance records, inquiry team work,

etc.

e Each goal and action plan requires your school to cite the strategies and activities in your
Parent Involvement Policy (PIP) that will be implemented to achieve the goal identified. The
PIP template is provided on pages 11 through 15. Your school is encouraged to use the
template as it is provided, or align it in accordance with your school’s goals, or replace it
entirely with a Parent Involvement Policy created by your school that meets federal
requirements. You may use or amend relevant sections of your PIP directly to respond to the
parental involvement section of each goal and action plan.

e Schools designated as Improvement, Corrective Action, Restructuring, and/or PLA/SURR by

the New York State Education Department must identify a goal and complete an action plan

related to improving student outcomes for the specific subject area and subgroups identified
for improvement. For each subject area identified, a goal and action plan is required.



ANNUAL GOAL #1 AND ACTION PLAN

Use this template to identify an annual goal. Respond to each section to indicate strategies and
activities in support of accomplishing this goal.

Annual Goal #1

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals

ENGLISH LANGUAGE ARTS

GOAL 1 (A): To design a coherent instructional program using the CCSS to meet the NYC/NYS
instructional expectations and to Improve student performance in English Language Arts for
general education, ELL/LEP, students with disabilities, economically disadvantaged and major
ethnic/racial groups.

(A1) By June 2012 there will be a 3-7% increase in the number of students K-2 who will meet the NYC/NY'S
English Language Arts standards as measured by ECLAS 2, teacher generated and other NYC assessments

(A2) By June 2012, the number of students in Grades 3 — 8 achieving Performance Levels 3 and 4 will increase
by 3 — 7 % as measured by teacher generated and NYC/NYS assessments




Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content and
student achievement standards.

STUDENT PERFORMANCE TRENDS

2010 — 2011 ECLAS — 2 ASSESSMENT DATA ANALYSIS

Kinderga | 1st 2nd 3rd
Strands rten Grade |Grade |Grade
Phonemic
Awarenes | Rhyme
s Recognition 93.0% N/A N/A N/A
Rhyme
Generation 83.2% N/A N/A N/A
Syllable
Clapping 83.6% N/A N/A N/A
Initial
Consonants 96.5% N/A N/A N/A
Final
Consonants 88.0% N/A N/A N/A
Blending 76.2% N/A N/A N/A
Segmenting 712.5% N/A N/A N/A
Phonics | Alphabet 90.1% N/A N/A N/A




Recognition

Alphabet Writing 88.0% N/A N/A N/A
Spelling 83.1%| 80.1%| 89.3%| 87.5%
Decoding 77.5% | 85.6%| 94.5% N/A

Reading

and Oral

Expressio

n Vocabulary N/A| 78.0%| 90.6%| 73.9%

Sight Words 80.2% | 94.5% | 88.8%| 96.6%
Concepts of
Print 83.1% N/A N/A N/A
Emergent
Reading 82.3% | N/A N/A N/A
Reading
Accuracy N/A 98.0% | 100.0% | 98.3%
Reading
Comprehension N/A 86.0% | 95.8% 92%
Oral Expression 76.9% 95% | 98.3% | 91.2%
Reading Rate N/A 79.8% | 92.0%| 80.3%
Reading
Expression N/A 90.2% | 94.4% | 84.1%

Listening | Listening

& Writing | Comprehension 73.3% | 74.5% | 92.5%| 78.1%
Writing
Expression N/A 74.3% | 88.9%| 86.7%




‘ Writing ‘
Development 100.0%

94.0% | 90.7% | 76.8%

Summary of Data Analysis/Findings — ECLAS - 2:

An analysis of the ECLAS — 2 results for the 2010-2011 school year indicates the following:

Kindergarten

76.2% of the students met the Level 2 end of year benchmark in Blending
72.5% of the students met the Level 2 end of year benchmark in Segmenting
77.5% of the students met the Level 2 end of year benchmark in Decoding

First Grade
74.5% of the students met the Level 4 end of year benchmark in Listening Comprehension
85.6% of the students met the Level 4 end of year benchmark in Decoding

Second Grade
89.3% of the students met the Level 6 end of year benchmark in Spelling
94.5% of the students met the Level 6 end of year benchmark in Decoding

Third Grade

86.7 % of the students met the Level 8 end of year benchmark in Writing Expression
87.5% of the students met the Level 8 end of year benchmark in Spelling

76.8% of the students met the Level 8 end of year benchmark in Writing Development




Instructional strategies/activities

Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:

a) Strategies/activities that encompass the needs of identified student subgroups,

|dentify weak areas of students through the ECLAS — 2, San Diego Quick Assessment, Slosson,
EPAL — 2 and teacher made assessments

Use San Diego Quick Assessment, Slosson, 100-Book Challenge Assessment and other
assessments monthly, to monitor progress and the need for further instruction

Ensure that teachers are providing focused instruction in areas of need during EIS/AIS

Use Month by Month Phonics and Fundations to reinforce and develop decoding skills

Provide daily independent reading time through the 100 Book Challenge Program to strengthen
phonemic awareness, phonics and comprehension skills.

Continue to use daily/weekly dictations and 30-minute word work to reinforce spelling and decoding
skills

Continue to provide the 120 minute Literacy block

Use the word wall to reinforce vocabulary, phonics and writing skills

Use manipulatives and phonics games for reading to develop and build phonics skills

Differentiate instruction through guided reading groups and other small group instruction.

Continue to build vocabulary and listening comprehension skills through the use of the Making
Meaning program during Read Aloud

Increase practice in Response to Literature

Continue to do daily independent writing activities

Continue conferencing with students during the Writing and Reading Activities

Enlist the help of parents in the use of the sight word list to build students ability to recognize words
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Use of the Leap Frog Program to develop and reinforce reading skills

Increase activities in Blending and Segmenting to strengthen the students’ ability in these areas
Emphasize and develop comprehension skills and strategies through Read Aloud, Guided reading,
shared reading and independent reading activities

Students will participate in working through a standards-based tasks — one in literacy and one in
mathematics to be evaluated as per CCSS initiative/expectations

b) Staff and other resources used to implement these strategies/activities:

- Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.

- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.

- Intervention provided by funded teacher- Month by Month Phonics and Fundations

- Classroom libraries, core curriculum materials in all subject areas

- 100-book Challenge materials in literacy

- Reading logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, writing journals, reading logs and promotional
folders
- Analyze teacher generated tests and look at students’ work




- Promote frequent library visits (school/community), library card drive
- Theme based instruction aligned to State/City Standards will provide activities for social

interactions. Team

Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent reading
and writing, vocabulary development, journal writing, interactive read aloud discussion group.
Ongoing embedded professional development for teachers, coaches and administrators both
school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

- Principal and Assistant Principal as responsibility persons

- Assigned literature for CCSS task in literacy and project outline

c) Steps taken to include teachers in the decision-making regarding the use of academic

assessments to evaluate the effectiveness of the strategies/activities,

teachers are members of the SLT — where consensus is practiced

teachers participate in the inquiry process

teachers meet to discuss best practices, and collaborate on curriculum

teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments,how they can
be revisited and what works best for specific needs of students

teachers are members of the school’'s administrative council
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d) Timeline for implementation.

- Begin September 8, 2011 through June 2012
Monday — Friday
120 — minute Literacy Block daily

By June 2012, instruction and student performance will be improved in:
e Blending, Segmenting, and Decoding in Kindergarten
e Listening Comprehension and Decoding in First Grade
e Writing expression, Spelling and Writing Development in Third Grade

By June 2012, there will be a 3 — 7 % increase in the number of students in Pre K — 2 who will
meet the NYS ELA standards as measured by ECLAS — 2, the Developmental Profiles,
DIBELS, teacher generated and NYC Assessments

Strategies to increase parental involvement
e Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that will be
implemented to achieve this goal. The PIP template is provided on pages 11 through 15 in this CEP.

- Enlist the help of parents in the use of the sight word list to build students ability to recognize
words
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Foster a caring and effective home-school partnership to endure that parents can effectively
support and monitor their child’s progress and to provide materials and training to help
parents work with children to improve their achievement level in literacy and the use of
technology
- Share information about school and parent related programs, meetings and other activities in
a format, and in languages that parents can understand

- Provide assistance to parents in understanding City, State and Federal standards and
assessments

- Conduct parent workshops with topics that may include: parenting skills, understanding
educational accountability grade-level curriculum and assessment expectations, literacy,
accessing community and support services and technology training to build parents’ capacity
to help their children at home.

- Parent- teacher conferences throughout the year

- Establish a Parent Resource Center/ Area or lending library; instructional materials for
parents

- Provide parents with timely information regarding performance profiles and individual student

assessment results for each child and other pertinent individual school information

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers, as
defined by NCLB, or to ensure that current staff become highly qualified, in order to achieve this
goal.

- 100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

12




- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will
share postings, advertisement for courses and make all materials readily available for
teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal

Program resources will be used to help participating children meet the State standards.

— Title |, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

— Title Il, Part A: Supplementary funding to improve student academic achievement by reducing class
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size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than 20.
Funds will support push-in teacher(s) to supplement the instructional program.

Title lll, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.

Budget and resources alignment
e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific

FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan
- 3 G Kteachers ( $75,030 TL 09 C4E x 1; $102,131-*many* x 1; $75,030 TL FSF x 1)
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2 G1 teachers ($75,030 x 2 TL FSF)
2 G 2 teachers ($75,030 TL FSF x 1; $102,131 *many* x1)
3 G3 teachers ($75,030TL FSF TL FSF x 3)
1 cluster quota — serving grades 1, 2 & 6 - $75,030 TL FSF x1)
1 cluster quota — serving grades PK & K - $83.740 *many* x 1)
- 1 A.P.serving — 12 month — $123.172 x 1)
- 1 Principal - $148,224 TLFSF x 1)
- Uniform curriculum materials — classroom libraries/other resources
- General supplies $2, 500 TL FSF
- Dedicated Instruction — Supplementary $102,131 *many* x 1)
- Library support ($75,030 TLFS F
- Text books ($12,121 TL NYSTL)
- Library books - $3,936 — TL NYSTL Library

Annual Goal #1 (A) ENGLISH LANGUAGE ARTS (continued)

e Describe a goal you have identified for the year. Refer to the directions and guidance for
assistance in developing your goals.
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To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in English Language Arts for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups.

(A1) By June 2012 there will be a 3-7% increase in the number of students K-2 who will meet the NYC/NYS
English Language Arts standards as measured by ECLAS 2, teacher generated and other NYC assessments

(A2) By June 2012, the number of students in Grades 3 — 8 achieving Performance Levels 3 and 4 will increase
by 3 — 7 % as measured by teacher generated and NYC/NYS assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should
encompass the entire school and be based on the performance of students in relation to
State academic content and student achievement standards.

2009 — 2011 ENGLISH LANGUAGE ARTS (ELA) ASSESSMENT DATA ANALYSIS

Grade 3 - All Tested Students’ Performance on the NYS ELA
Assessment

Mean
Leve | Levels
Scale |Level1 | Level2 Level3 | 14 3+4

Num
ber
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Ye | Teste

ar d Score #| % |[#| % |#| % % | # | %
20 2| 33. | 3] 55.

11 66 663.0 |7 11 |2, 0 |[6] O 2 | 37| 57
20 1 2| 30. |3 42. 10

10 75 663.2 |2/160 /3| 7 |2| 7 .7 140 |53.3
20 1116. |4 | 72. 8.

09 59 671.3 (1117 |0 9 |[3] 9 5148 81.4

Grade 3 - General Education Students’ Performance on the NYS
ELA Assessment

Mea
n
Numbe | Scal Level | Levels
r e Level1 | Level 2 | Level 3 4 3+4
Sco
Year | Tested | re # | % | # | % | # % |#| % | # | %
2011 63 5 | 8[21| 33| 34 5711] 2.0| 35| 59
1
665. 2. 28. 12. 59.
2010 64 5/ 8 51(18 11 30| 46.9|8 5| 38 4
678. 0. 10. 91.
2009 49 4, 0 |0]| 4 |82|40| 816|5 2| 45 8
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Grade 3 - Special Education Students’ Performance on the NYS ELA
Assessment
Mean Leve
Numb Level Is
er Scale | Level1 | Level 2 | Level 3 4 3+4
Year Tested|Score| # | % | # | % |# | % |[# | % |# %
33. 0.
2011 3 2 | 67 | 1 0|0 0.0|0] 0/0]0.0
36. 45. 18. 18.
2010 11 649.8| 4 4 5 5| 2 20| 02| 2
10. 60. 30. 0. 30.
2009 10 636.2 | 1 0 6 0O 3 0,0 0(3] O

Summary of Data Analysis/Findings — Grade 3 ELA:

An analysis of Grade 3 ELA Assessment results over the three year period from 2009 - 2011 indicates
the following:

= Results for all tested students indicate an 9.3% decrease (from 1.7% to 11.0%) of students
performing at PL 1, and a 24.4% decrease (from 81.4% to 57.0%) of students performing at PL 3
and 4.
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= Results for General Education students indicate a 8.0 increase (from 0.0% to 8.0%) in the
percentage of students performing in PL 1, and a 32.8% decrease (from 91.8.0% to 59.0%) of
students performing at PL 3 and 4.

= Results for Special Education students indicate a 57.0% increase (from 10.0% to 67.0%) of
students performing at PL 1, and a 30.0% decrease (from 30.0% to 0.0%) of students performing
at PL 3 and 4).

= Results for ELL indicate that in 2011seven (7) students were tested. All other categories of the
results had S recorded.

A review of student portfolios, journals, interim assessments, class tests, written presentations and
teacher observations confirm the data and reveal that there is need for an intensive AIS program to
address student academic deficiencies.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to
achieve this goal. Include descriptions of the following in your response:

e) Strategies/activities that encompass the needs of identified student subgroups:

Our Progress report indicates that 41.0% of our students are at Proficiency Level in ELA. Therefore,
we need to shift our focus that will:

Infuse the Common Core State Standards into our instructional process

Improve student progress/performance.

Include strategies to increase rigor, relevance and relationship.

Turn our attention to assisting teachers with strategies to improve management, lesson
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preparation, students’ discipline, develop behavioral plans for students with reward and
consequences, teaching and re-teaching techniques.

Continue the 120-minute literacy block

Provide the Push-In model support with the Title 1 teacher. There is need for an intensive AIS
program

Continue the daily 30-minute AIS in addition to the 37.5 minutes EIS making 1 hour of
intervention to start the day

Set up a Saturday Academy

Increase the number of books in the classroom library and include books in other content area
subjects

Plan a well structured After School program which will address students’ strengths and
weaknesses as funding permits

Utilize testing as a genre

Provide cross age tutoring/mentoring in reading

Focus on writing encouraging meaningful discussions/debates in the classroom

Provide increased opportunities for parent involvement workshops on strategies in order for
parents to help their children at home which will develop student achievement.

Institute a program — “Parents as Research Partners” to strengthen library skills

Increase opportunities for literacy practices in all subject areas

Intensive professional development in order for teachers to hone their skills in the components of
the Balanced Literacy Program for example: guided reading, guided writing, word work,
independent reading, the Workshop Model, Read Aloud, conferencing, developing rubrics that
match the task given, looking at student work, portfolio assessment, data analysis and using
data to inform instruction and infusing Common Core NYS Standard

Use Word Works, the components of balanced literacy — especially guided reading to raise the
levels of the students who are at 50% mastery level
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e Vacation school will continue for the students for Winter, Mid-winter and Spring recess in literacy
as funding permits

e Use Voyager Benchmarks and Study Island so that students will move from the performance
levels of Struggling to Emerging and from Emerging to On Track
e For students who are making adequate progress in acquiring skills:

Accelerate the pace of each daily lesson

Use the Assessment Checkpoint to identify a later entry point in the systematic lesson
sequence and begin teaching at that point

Continue to assess to confirm a solid acquisition of skills

Increase academic rigor relevance and relationship through challenging multi-dimensional
tasks and activities such as library research projects, interviewing, writing and presenting
reports, creating crossword puzzles and word games, creating a class newspaper or
magazine, competitions and debates, role-playing/dramatizations, making an audio tape,
cross-grade peer tutoring

e For students not making steady and reasonable growth based on progress monitoring, the
following strategies will be used:

Teachers will look ahead to see difficult concepts that arise in the daily lesson. Provide
additional support that will likely improve their performance

During the lesson, it is essential that students pay attention and provide correct responses to
the teacher. If a student is not responding appropriately, teacher must adapt lessons to bring
about the correct response and make a note to re-teach

Teachers will re-teach any part of the lesson which the student did not grasp clear
understanding of concepts

Teachers will set goals for differentiated instruction that engages students in activities which
respond to their particular learning needs, strengths, and learning styles

Teachers will implement a multi-sensory/multi-media approach to learning which will include,
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but not limited to the use of technology, books on tape, CD’s and DVD'’s.
f) Staff and other resources used to implement these strategies/activities:

- Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.

- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.

- Intervention provided by funded teacher- Month by Month Phonics and Fundations

- Classroom libraries, core curriculum materials in all subject areas

- 100-book Challenge materials in literacy

- Reading logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, writing journals, reading logs and promotional
folders
- Analyze teacher generated tests and look at students’ work
- Promote frequent library visits (school/community), library card drive
- Theme based instruction aligned to State/City Standards will provide activities for social
interactions. Team
Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent reading
and writing, vocabulary development, journal writing, interactive read aloud discussion group.

- Ongoing embedded professional development for teachers, coaches and administrators both
school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas
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- Principal and Assistant Principal as responsibility persons
- Assigned literature for CCSS task in literacy and project outline

g) Steps taken to include teachers in the decision-making regarding the use of academic
assessments to evaluate the effectiveness of the strategies/activities,

- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

- teachers are members of the school’s administrative council

h) Timeline for implementation.

- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

By June 2012, 90% of the students in K-3 will meet the NYC English Language Arts
standards as measured by ECLAS 2, teacher- generated and NYS assessment
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Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

¢ Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

¢ Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress
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Strategies for attracting Highly Qualified Teachers (HQT)
e Describe the strategies and activities that will be used to attract Highly Qualified Teachers, as

defined by NCLB, or to ensure that current staff become highly qualified, in order to achieve
this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB
(i.e., violence prevention programs, nutrition programs, housing programs, Head Start) are
being coordinated with the instructional strategies/activities to achieve this goal.
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Program resources will be used to help participating children meet the State standards.

Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

Title Il, Part A: Supplementary funding to improve student academic achievement by reducing class
size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than 20.
Funds will support push-in teacher(s) to supplement the instructional program.

Title Ill, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.
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Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing
specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title llA, Title Ill, etc.) that will
support the actions/strategies/activities described in this action plan.

3 Grade 3 teachers ($75,030 TL FSF x 3)
1 Cluster Quota ($75,030 TL FSF x 1)
1 Supplementary Reading teacher ($102,131 T1 SWP)
1 A.P. serving — 12 month — $123.172 x 1)
1 Principal - $148,224 TLFSF x 1)
Uniform curriculum materials — classroom libraries/other resources
General supplies $2, 500 TL FSF
Library support ($75,030 TLFS F
Text books ($12,121 TL NYSTL)
- Library books - $3,936 — TL NYSTL Library- 1 Cluster ($102,131 C4E x1)
1 Cluster Physical Education ($75,030 TL FSF x1)
1 Attendance ($102,131 AIDP Attendance x1)
1 SETSS ($75,030 TL IEP x1)
2 Speech ($74,087 TL Mandated Speech x2)

Annual Goal #1 (A) ENGLISH LANGUAGE ARTS(continued)
e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
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in developing your goals.

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in English Language Arts for general
education, ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial
groups.

(A1) By June 2012 there will be a 3-7% increase in the number of students K-2 who will meet the NYC/NYS
English Language Arts standards as measured by ECLAS 2, teacher generated and other NYC assessments

(A2) By June 2012, the number of students in Grades 3 — 8 achieving Performance Levels 3 and 4 will increase
by 3 — 7 % as measured by teacher generated and NYC/NYS assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Grade 4 - All Tested Students’ Performance on the NYS ELA
Assessment
| | Mean | Level Leve | Levels
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Number | Scale 1 14 3+4

Year Tested |[Score #| % |[#| % |(#| % |# % [ #| %
2 3 3

2011 69 667 |3 7 | 9| 46 |2| 46 |0 O |2 | 46
1 1 2 512

2010 57 664.6 (11938 |[31.6|5[43.9|3 3 | 8|491
1 4 3. |4

2009 67 660.3 3] 45 |7 |254|5|67.2|2 0 |7 |701

Grade 4 - General Education Students’ Performance on the NYS ELA

Assessment
Num Leve Level | Levels
ber | Mean 11 Level 2 | Level 3 4 3+4
Teste | Scale

Year d Score |# % | # | % |[#| % |# % |[#| %
3 5

2011 51 112 {20390 | 59 |0 O 9 59
36. | 2 2

2010 44 6766 (112316 | 4 |4 5453 6.8 |7 |61.4
20. | 3 4

2009 54 6650 (2/3.7| 11| 4 |9 |722 2| 3.7 | 1|759

Grade 4 - Special Education Students’ Performance on the NYS ELA
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Assessment

Mean
Numb Level | Level | Level
er Scale| Level 1 Level 2 3 4 s 3+4

Scor
Year |Tested e # % # | % | # | % |#| % |#| %
2011 18 4 22 12167 | 2 [11]0] 0 |2]| 11

15. 7.

2010 13 623910769 | 2 | 4 |1 |7 |00 (1|77
46. 46 0. 46.
2009 13 641.1 | 1 7.7 6 2 |6 ].2/0/ 0|62

Summary of Data Analysis/Findings — Grade 4 ELA:

An analysis of Grade 4 ELA Assessment results over the three year period from 2009 — 2011 indicates
the following:

Results for all tested students indicate an 2.5% increase (from 4.5% to 7%) of students performing at
PL 1, and a 24.1% decrease (from 70.1% to 46.0%) of students performing at PL 3 and 4.

Results for General Education students indicate a 1.7% decrease (from 3.7% to 2.0%) of students
performing in PL 1, and a 16.9% decrease (from 75.9.0% to 59.0%) of students performing at PL 3
and 4.

Results for 2009-2011 Special Education students indicate a 14.3% increase (from 7.7% to 22.0%)
of students performing in PL 1, and a 35.2% decrease (from 46.2% to 11%) of students performing at
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PL 3 and 4.

Results for ELL students 2011 Three students took the test.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:

i) Strategies/activities that encompass the needs of identified student subgroups,

Our Progress report indicates that 41% of our students are at Proficiency Level in ELA.
Therefore, we need to shift our focus that will:

Infuse the Common Core Standards into our instructional process

Improve student progress/performance.

Include strategies to increase rigor, relevance and relationship.

Turn our attention to assisting teachers with strategies to improve management, lesson
preparation, students’ discipline, develop behavioral plans for students with reward and
consequences, teaching and re-teaching techniques.

Continue the 90-minute literacy block

Continue the daily 30-minute Academic Intervention Program, in addition to the 37.5 minutes
EIS making one hour of intervention to start the day

Continue the Title 1 support as a push-in model. Assess more closely student performance in
classroom and compare progress record to teacher-made, interim and standardized
assessment results for alignment to instruction on a regular basis
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Provide AIS and support services in the form of a more structured after school program where
all students’ strengths and weaknesses will be addressed as funding permits

Coordinate more opportunities for teachers to communicate about specific cohorts of students
e.g. the Resource Room teacher should be able to plan with the regularly assigned teacher in
order to gather information to plan for instruction to meet the students’ needs

Continue the common planning time so teachers can plan collaboratively, align teacher-made
tests to instruction, look at student work and set up rubrics that truly correspond to the task,
develop comments for student work that truly match the assignment. Teachers need to be
familiar with how to use this time more effectively

Provide ELL / LEP students with appropriate activities and provide ESL services including
computer assisted programs to meet the individual needs of these students

Collaborate with the Library Media Specialist to support the literacy instructional program in the
areas of access for independent research, coordination of reading incentives and book clubs
based on common themes

Strengthen the use of the components of the Balanced Literacy program and improve their skills
in the Workshop Model, applying the Principles of Learning, Bloom’s Taxonomy, effective use of
the word wall, conferencing strategies, Accountable Talk, Read Aloud, Guided Reading, Guided
Writing, Independent Reading/Writing and infuse fiction and non-fiction materials to support the
reading instruction

Increase the number of books in the classroom library to include other content areas and other
types of reading materials such as magazines, journals, reference books, and primary source
documents

Increase technology support for the literacy program through the use of the computer to support
journal writing, internet research to strengthen skills for individual and group projects

Continue to use data to drive instruction

Utilize test sophistication materials — Comprehensive Assessment in Reading, Kaplan materials,
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Strategies for Success, Test Ready, Test Prep, Coach and Options
¢ Intensive professional development will be provided on an ongoing basis for all teachers

- Data analysis and using data to inform instruction during EIS data day, Inquiry exercises
- Honing skills to improve the components of the literacy program

- Portfolio assessment

- Integrating technology into the subject area and Common Core NYS Standard

- Time management, team planning, model classrooms

- Differentiated instruction

j) Staff and other resources used to implement these strategies/activities:

- Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.

- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.

- Intervention provided by funded teacher- Fundations

- Classroom libraries, core curriculum materials in all subject areas

- 100-book Challenge materials in literacy

- Reading logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, writing journals, reading logs and promotional
folders

- Analyze teacher generated tests and look at students’ work

- Promote frequent library visits (school/community), library card drive

- Theme based instruction aligned to State/City Standards will provide activities for social
interactions. Team
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Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent
reading and writing, vocabulary development, journal writing, interactive read aloud
discussion group.

Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

- Principal and Assistant Principal as responsibility persons
- Assigned literature for CCSS task in literacy and project outline

k) Steps taken to include teachers in the decision-making regarding the use of academic

assessments to evaluate the effectiveness of the strategies/activities,

teachers are members of the SLT — where consensus is practiced

teachers participate in the inquiry process

teachers meet to discuss best practices, and collaborate on curriculum

teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

teachers are members of the school’'s administrative council

Timeline for implementation:

Begin September 8, 2011 — June 2012
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Monday — Friday
90 — minute Literacy Block daily

By June 2012, student achievement in Grade 4-8 in English Language Arts will improve by 3-5
% as measured by teacher-generated, and NYS assessments

Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that

will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

Enlist the help of parents in the use of the sight word list to build students ability to recognize words
Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

Provide assistance to parents in understanding City, State and Federal standards and assessments
Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

Parent- teacher conferences throughout the year
Establish a Parent Resource Center/ Area or lending library; instructional materials for parents
Provide written and verbal progress reports that are periodically given to keep parents informed
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about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)
e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,

as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
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coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.

Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

Title Ill, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.
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Budget and resources alignment
e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title |, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan.
e 2 Grade 4 teachers ($75,030 TL FSF x1; $75,030 TL FSF x1)
e 1 Cluster Quota ($75,030 TL FSF x1)
e Title | Reading Teacher (102,131 x1 T1 SWP)
o1 A.P. serving — 12 month — $123.172 x 1)
e 1 Principal - $148,224 TLFSF x 1)
e Uniform curriculum materials — classroom libraries/other resources
e General supplies $2, 500 TL FSF
e Library support ($75,030 TLFS F
e Text books ($12,121 TL NYSTL)
eLibrary books - $3,936 — TL NYSTL Library
- 1 Cluster ($102,131 C4E x1)
-1 Cluster Foreign Language ($75,030 TL FSF x1)
-1 Cluster Physical Education ($75,030 TL FSF x1)
- 1 Attendance ($102,131 AIDP Attendance x1)
-1 SETSS ($75,030 TL IEP x1)
- 2 Speech ($74,087 TL Mandated Speech x2)
- 2 Title | Supplimentary Math & ELA ($102,131 Title | SWP x2)
- 1 Supplimentary Technology ($90,871 *many* x1)
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Annual Goal #1 (A) ENGLISH LANGUAGE ARTS (continued)

e Describe a goal you have identified for the year. Refer to the directions and guidance for
assistance in developing your goals.

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in English Language Arts for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups.

(A1) By June 2012 there will be a 3-7% increase in the number of students K-2 who will meet the NYC/NYS
English Language Arts standards as measured by ECLAS 2, teacher generated and other NYC assessments

(A2) By June 2012, the number of students in Grades 3 — 8 achieving Performance Levels 3 and 4 will increase
by 3 — 7 % as measured by teacher generated and NYC/NY'S assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should
encompass the entire school and be based on the performance of students in relation to
State academic content and student achievement standards.

Grade 5 - All Tested Students’ Performance on the NYS ELA
Assessment
‘ Mean | Level Level | Levels
Num | Scale 1 Level 2 | Level 3 4 3+4
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ber
Teste
Year d Score # | % % % |#| % | # %
1
2011 57 |655 212620 35 35 2] 4 |21 39
1116
2010 61 |665.6 O .4 23|37.7(22|36.1/6[9.8(28]|45.9
0.
2009 39 660.7 0| O 28.2 (281718 /0(0.0(28| 71.8

Grade 5 - General Education Students’ Performance on the NYS ELA

Assessment
Mea Level | Levels
n Level 1 Level 2 Level 3 4 3+4
Scal
Numbe e
r Scor
Year Tested | e # | % (#| % |[#] % |[# % | # | %
2011 38 2 5 (16| 42 [18| 47 |2 5 |[20| 52
665. 13.
2010 51 8 7 7 |17 33.3 22| 431 |[5/9.8|27| 52.9
662.
2009 36 1 O [00]|9|250 (27| 75.0|0/0.0|27]| 75.0
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Grade 5- Special Education Students’ Performance on the NYS ELA
Assessment
Num Level | Levels
ber Mean | Level1 | Level 2 | Level 3 4 3+4
Teste | Scale
Year d Score | # | % |#| % #| % |# % [#| %
2011 19 13| 68 4| 21 211110 0 2] 11
2010 10 664.5 | 3 |130.0/6/600 0| O |1]10 (1] 10
2009 3 S S| S |§ S S| S |S S |S| S

Summary of Data Analysis/Findings — Grade 5 ELA:

An analysis of Grade 5 ELA Assessment results over the three year period from 2009-2011 indicates

the following:

Results for all tested students indicate a 26.0% increase (from 0% to 26.0%) of students performing

at PL 1, and a 32.8% decrease (from 71.8% to 39%) of students performing at PL 3 and 4.

Results for General Education students indicate a 5% increase (from 0% to 5%) of students

performing in PL 1, and a 23% decrease (from 75% to 52.0%) of students performing at PL 3 and 4.

Results for Special Education students Three students took the test. The statistics recorded is an S.
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Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to
achieve this goal. Include descriptions of the following in your response:

m) Strategies/activities that encompass the needs of identified student subgroups:

Our Progress report indicates that 41.0% of our students are at Proficiency Level in ELA. Therefore,
we need to shift our focus that will:

Infuse the Common Core State Standards into our instructional process
Improve student progress/performance.
Include strategies to increase rigor, relevance and relationship.
Turn our attention to assisting teachers with strategies to improve management, lesson
preparation, students’ discipline, develop behavioral plans for students with reward and
consequences, teaching and re-teaching techniques.

Continue the 90-minute literacy block
Continue the daily 30-minute Academic Intervention Program in addition to the 37.5 minutes
making one hour of intervention to start the day
Continue the Title 1 support as a push-in model. Assess more closely student performance in
classroom and compare progress record to teacher-made, interim and standardized
assessment results for alignment to instruction on a regular basis
Provide AIS and support services in the form of a more structured after school program where
all students strengths and weaknesses will be addressed
Coordinate more opportunities for teachers to communicate about specific cohorts of students
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e.g. the Resource Room teacher should be able to plan with the regularly assigned teacher in
order to gather information to plan for instruction to meet the students’ needs

Continue the common planning time so teachers can plan collaboratively, align teacher-made
tests to instruction, look at student work and set up rubrics that truly correspond to the task,
develop comments for student work that truly match the assignment. Teachers need to be
familiar with how to use this time more effectively

Provide ELL / LEP students with appropriate activities and provide ESL services including
computer assisted programs to meet the individual needs of these students

Collaborate with the Library Media Specialist to support the literacy instructional program in the
areas of access for independent research, coordination of reading incentives and book clubs
based on common themes

Teachers will strengthen the use of the components of the Balanced Literacy program and
improve their skills in the Workshop Model, applying the Principles of Learning, Bloom’s
Taxonomy, Common Core NYS Standards, effective use of the word wall, conferencing
strategies, Accountable Talk, Read Aloud, Guided Reading, Guided Writing, Independent
Reading/Writing and infuse fiction and non-fiction materials to support the reading instruction
Increase the number of books in the classroom library to include other content areas and other
types of reading materials such as magazines, journals, reference books, and primary source
documents

Increase technology support for the literacy program through the use of the computer to support
journal writing, internet research to strengthen skills for individual and group projects

Continue to use data to drive instruction

Utilize test sophistication materials — Comprehensive Assessment in Reading, Kaplan materials,
Strategies for Success, Test Ready, Test Prep, Coach and Options

Intensive professional development will be provided on an ongoing basis for all teachers
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- Data analysis and using data to inform instruction during EIS data days, Inquiry exercises
- Honing skills to improve the components of the literacy program

- Portfolio assessment

- Integrating technology into the subject area

- Time management, team planning, model classrooms

- Differentiated instruction

n) Staff and other resources used to implement these strategies/activities:

- Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.

- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.

- Intervention provided by funded teacher- Month by Month Phonics and Fundations

- Classroom libraries, core curriculum materials in all subject areas

- 100-book Challenge materials in literacy

- Reading logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, writing journals, reading logs and promotional
folders
- Analyze teacher generated tests and look at students’ work
- Promote frequent library visits (school/community), library card drive
- Theme based instruction aligned to State/City Standards will provide activities for social
interactions. Team
Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent
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reading and writing, vocabulary development, journal writing, interactive read aloud
discussion group.

Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

Principal and Assistant Principal as responsibility persons

Assigned literature for CCSS task in literacy and project outline

teachers are members of the SLT — where consensus is practiced

teachers participate in the inquiry process

teachers meet to discuss best practices, and collaborate on curriculum

teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

teachers are members of the school’'s administrative council

o) Timeline for implementation.

Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily
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Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress
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Strategies for attracting Highly Qualified Teachers (HQT)
e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,

as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB
(i.e., violence prevention programs, nutrition programs, housing programs, Head Start) are
being coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.
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Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

Title ll, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

Title Ill, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.
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Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing
specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title llA, Title lll, etc.) that
will support the actions/strategies/activities described in this action plan.

3 Grade 5 teachers ($75,030 TL FSF x3)

1 Cluster Serving Grades 3,4,5 ($75,030 TL FSF x1)

T1 Reading Teacher ($102,131 T1 SWP)

1 Para ($34,660 TL FSF IEP Crisis Para x1)

1 Para ($44,866 *many* IEP Crisis Para x1)

1 Classroom Para ($30,628 TL FSF Para x1)
- 1 AP.serving—- 12 month — $123.172 x 1)

- 1 Principal - $148,224 TLFSF x 1)

- Uniform curriculum materials — classroom libraries/other resources
- General supplies $2, 500 TL FSF
- Dedicated Instruction — Supplementary $102,131 *many* x 1)
- Library support ($75,030 TLFS F

- Text books ($12,121 TL NYSTL)
- Library books - $3,936 — TL NYSTL Library

Annual Goal #1 (A) ENGLISH LANGUAGE ARTS (continued)

e Describe a goal you have identified for the year. Refer to the directions and guidance for
assistance in developing your goals.
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To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in English Language Arts for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups.

(A1) By June 2012 there will be a 3-7% increase in the number of students K-2 who will meet the NYC/NYS
English Language Arts standards as measured by ECLAS 2, teacher generated and other NYC assessments

(A2) By June 2012, the number of students in Grades 3 — 8 achieving Performance Levels 3 and 4 will increase
by 3 — 7 % as measured by teacher generated and NYC/NYS assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should
encompass the entire school and be based on the performance of students in relation to
State academic content and student achievement standards.

Grade 6 — All Tested Students’ Performance on the NYS ELA Assessment
Numb Level | Levels
er Mean | Level 1| Level2 | Level 3 4 3+4
Teste | Scale
Year d Score | # | % | # % |[#| % |# % [ #| %
2011 85 659 | 7 |12 (37| 45 |35| 44 (0| O 44
2010 69 659.3 | 8 [11.(29| 420 | 2.| 420 [3/4.3/32|46.4
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6 9
2009 67 653.3 | 1 (1524|358 |[41|61.2 |1/1.5]42| 62.7
Grade 6 - General Education Students’ Performance on the NYS ELA
Assessment
Mean Level Levels
Number | Scale | Level 1 2 Level 3 | Level 4 3+4
Year Tested | Score | # | % | # | % | # % # | % | # | %
2011 71 4 | 6 (37|46 |34 | 48 0 O |48 | 48
42. 48.
2010 64 6604 | 6 |94 27| 2 |28 438| 3 (47 |31] 4
31. 67.
2009 61 65461 |16 (19| 1| 40/ 656 1 | 1.6| 41 2
Grade 6 - Special Education Students’ Performance on the NYS ELA
Assessment
Mea
n
Scal Level | Lev
Number| e Level 1 Level 2 3 el4 | Levels 3+4
Scor
Year Tested e # % (#| % [#| % |[# %| # %
2011 14 6 43 |5 36 |3/ 21 |00 ] 21 21
2010 5 5 S S |[S| S |[S| S |S|S| S S
6309. 16. 0
2009 6 3 0 00 |[5/833|1| 7 |0 1 16.7
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Summary of Data Analysis/Findings — Grade 6 ELA:

An analysis of Grade 6 ELA Assessment results over the three year period from 2008-2010 indicates
the following:

Results for all tested students indicate a 10.5% increase (from 1.5% to 12%) of students performing
at PL 1, and a 18.7% decrease (from 62.7% to 44%) of students performing at PL 3 and 4.

Results for General Education students indicate a 4.4% increase (from 1.6% to 6%) of students
performing in PL 1, and a 19.2% decrease (from 67.2% to 48%) of students performing at PL 3 and 4.

Results for Special Education students indicate a 43% increase (from 0% to 43%) of students
performing at PL 1, and a 4.3% decrease (from 16.7% to 21%) of students performing at PL 3 and 4.

A review of student portfolios, journals, interim assessments, class tests, written presentations and
teacher observations confirm the data and reveal that there is need for an intensive AIS program to
address student academic deficiencies.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to
achieve this goal. Include descriptions of the following in your response:
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p) Strategies/activities that encompass the needs of identified student subgroups:

Our Progress report indicates that 41.0% of our students are at Proficiency Level in ELA. Therefore,
we need to shift our focus that will:

e Infuse the Common Core Standards into our instructional process

e Improve student progress/performance.

e Include strategies to increase rigor, relevance and relationship.

e Turn our attention to assisting teachers with strategies to improve management, lesson
preparation, students’ discipline, develop behavioral plans for students with reward and
consequences, teaching and re-teaching techniques.

Continue the 90 minute block

e Continue the daily 30-minute Academic Intervention Program in addition to the 37.5 minutes EIS
making one hour of intervention to start the day.

e Continue the Title 1 support as a push-in model. Assess more closely student performance in
classroom and compare progress record to teacher-made, interim and standardized
assessment results for alignment to instruction on a regular basis

e Provide AIS and support services in the form of a more structured after school program where
all students strengths and weaknesses will be addressed

e Coordinate more opportunities for teachers to communicate about specific cohorts of students
e.g. the Resource Room teacher should be able to plan with the regularly assigned teacher in
order to gather information to plan for instruction to meet the students’ needs

e Continue the common planning time so teachers can plan collaboratively, align teacher-made
tests to instruction, look at student work and set up rubrics that truly correspond to the task,
develop comments for student work that truly match the assignment. Teachers needs to be
familiar with how to use this time more effectively
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Provide ELL / LEP students with appropriate activities and provide ESL services including
computer assisted program to meet the individual needs of these students

Provide students with disabilities with appropriate activities and group them according to their
needs

Utilize embedded professional development for intense planning for instruction using Common
Core State Standards, curriculum guides to ensure consistency and quality of instruction,
address basic reading skills and continue to integrate the Skill of the Week in ELA and content
areas

Strengthen administrative monitoring of instruction that includes data-identified priority skill
areas

Collaborate with the Library Media Specialist to support the literacy instructional program in the
areas of access for independent research, coordination of reading incentives and book clubs
based on common themes

Teachers will strengthen the use of the components of the Balanced Literacy program and
improve their skills in using the Workshop Model, applying the Principles of Learning, Bloom’s
Taxonomy, effective use of the word wall, conferencing strategies, Accountable Talk, Read
Aloud, Guided Reading, Guided Writing, Independent Reading/Writing and infuse fiction and
non-fiction materials to support the reading instruction

Increase the number of books in the classroom library to include other content areas and other
types of reading material such as magazines, journals, reference books, and primary and
secondary source documents

Provide increased technology support for the literacy program through the use of the computer
to support journal writing, internet research to strengthen skills for individual and group projects
Provide increased opportunities for mainstreaming of special needs students in ELA and other
content areas

Adapt lessons to meet students’ learning modalities, meeting the criteria of the NYS Learning
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Standards
Continue to assess equal access in terms of books, materials, professional development, parent
involvement workshops, classroom instruction, after school programs for special needs and ELL
students and make necessary provision to be in compliance at all times
Provide many opportunities for looking at data to inform instruction and looking at testing as a
genre
Reinforce literacy practices in all content areas
Identify best practices and incorporate them into our teaching strategies to improve teaching
and learning.
Utilize test sophistication materials — Comprehensive Assessment in Reading, Kaplan materials,
Strategies for Success, Test Ready, Test Prep, Coach and Options
Intensive professional development will be provided on an ongoing basis for all teachers

- Data analysis and using data to inform instruction

- Honing skills to improve the components of the literacy program

- Portfolio assessment

- Integrating technology into the subject area

- Time management, team planning, model classrooms

- Differentiated instruction

q) Staff and other resources used to implement these strategies/activities:

- Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.

- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.

55




- Intervention provided by funded teacher- Fundations

- Classroom libraries, core curriculum materials in all subject areas

- 100-book Challenge materials in literacy

- Reading logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, writing journals, reading logs and promotional
folders
- Analyze teacher generated tests and look at students’ work
- Promote frequent library visits (school/community), library card drive
- Theme based instruction aligned to State/City Standards will provide activities for social
interactions. Team
Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent
reading and writing, vocabulary development, journal writing, interactive read aloud
discussion group.

- Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

- Principal and Assistant Principal as responsibility persons

- Assigned literature for CCSS task in literacy and project outline

- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
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where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students
- teachers are members of the school’s administrative council

r) timeline for implementation.

- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments
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e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community

and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year
e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers

and make the climate attractive and friendly with a thrust that we are all team builders
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- Principal will take a vital role in conferencing teachers as to the need to become HQT, will
share postings, advertisement for courses and make all materials readily available for
teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB
(i.e., violence prevention programs, nutrition programs, housing programs, Head Start) are
being coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.

— Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

— Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

— Title lll, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
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participation of parents and communities of limited English proficient children in English language
instruction programs.

— Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

— IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

— THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing
specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title lIA, Title Ill, etc.) that
will support the actions/strategies/activities described in this action plan.

- 4 Grade 6 teachers ($75,030 TL FSF x4)
1 Grade 6 teachers ($75,030 TL 09C4E CTT x1)
- 1AP.serving— 12 month — $123.172 x 1)
- 1 Principal - $148,224 TLFSF x 1)
- Uniform curriculum materials — classroom libraries/other resources
- General supplies $2, 500 TL FSF
- Dedicated Instruction — Supplementary $102,131 *many* x 1)
- Library support ($75,030 TL FS F
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- Text books ($12,121 TL NYSTL)
- Library books - $3,936 — TL NYSTL Library
- Paraprofessional —( $45,928 — IDEA IEP Para x 1)

Annual Goal #1 (A) ENGLISH LANGUAGE ARTS

e Describe a goal you have identified for the year. Refer to the directions and guidance for
assistance in developing your goals.

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in English Language Arts for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups.

(A1) By June 2012 there will be a 3-7% increase in the number of students K-2 who will meet the NYC/NYS
English Language Arts standards as measured by ECLAS 2, teacher generated and other NYC assessments

(A2) By June 2012, the number of students in Grades 3 — 8 achieving Performance Levels 3 and 4 will increase
by 3 — 7 % as measured by teacher generated and NYC/NYS assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should
encompass the entire school and be based on the performance of students in relation to
State academic content and student achievement standards.

Grade 7 - All Tested Students’ Performance on the NYS ELA
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Assessment
Me
Num | an | Level Level | Levels
ber | Sca 1 Level 2 | Level 3 4 3+4
le
Teste | Sco
Year | d | re [ # | % (#| % |#| % |# % #| %
2011 74 |661| 5| 7 |39] 54 (29| 39 |0 O 29| 29
657 10.
2010 65 S5 |71 8 41163115231 (2/3.1|17| 26.2
662
2009 83 9 (0006 | 72 77928 |0[{0.0|77] 92.8

Grade 7 - General Education Students’ Performance on the NYS ELA

Assessment
Me
Num | an | Level Level | Levels
ber | Sca 1 Level 2 | Level 3 4 3+4
le
Teste | Sco
Year d |(re # % (#| % |#| % |# % [ # | %
2011 68 3| 4 |36 53 29| 43 |0 0 |29]| 43
658
2010 61 9 |4/6.6|40| 656 15| 246 [2/3.3|17| 27.5
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662
2009 ‘ 80 ‘ 8 ‘o‘o.o‘ 6‘ 7.5 ‘74‘92.5‘0‘0.0‘74‘92.5‘

Grade 7 - Special Education Students’ Performance on the NYS
ELA Assessment
Mea Level Levels
n Level 1 2 Level 3 | Level 4 3+4
Numb | Scal
er e
Teste | Sco
Year d re [ #| % |#| % | #| % # | % | #| %
2011 6 2| 33 (4] 67| 0 0| O O] O 0
603. 42. 0.
2007 | 19 8| 8 |42.18 11 31158 0 0| 3(15.8

Summary of Data Analysis/Findings — Grade 7 ELA:

An analysis of Grade 7 ELA Assessment results over the three year period from 2008 - 2010 indicates
the following:

Results for all tested students indicate a 7% increase (from 0.0% to 7%) of students performing at PL
1, and a 49.5% decrease (from 92.5% to 43%) of students performing at PL 3 and 4.
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Results for General Education students indicate a 4% increase (from 0.0% to 4%) of students
performing in PL 1, and a 57.5% decrease (from 85.0% to 57.5%) of students performing at PL 3 and
4.

Results for Special Education students indicate a 9.1% increase (from 42.1% to 33%) of students
performing in PL 1, and a 15.8% decrease (from 15.8% to 0%) of students performing at PL 3 and 4.

Results for ELL students two were tested with results S.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to
achieve this goal. Include descriptions of the following in your response:

s) Strategies/activities that encompass the needs of identified student subgroups,

Our Progress report indicates that 41.0% of our students are at Proficiency Level in ELA. Therefore,
we need to shift our focus that will:
e Infuse the Common Core Standards into our instructional process
e Improve student progress/performance.
¢ Include strategies to increase rigor, relevance and relationship.
e Turn our attention to assisting teachers with strategies to improve management, lesson
preparation, students’ discipline, develop behavioral plans for students with reward and
consequences, teaching and re-teaching techniques. :
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Continue the 90-minute literacy block

Continue the daily 30-minute Academic Intervention Program in addition to the 37.5 minutes
making one hour of intervention to start the day

Continue the Title 1 support as a push-in model. Assess more closely student performance in
classroom and compare progress record to teacher-made, interim and standardized
assessment results for alignment to instruction on a regular basis

Provide AIS and support services in the form of a more structured after school program where
all students strengths and weaknesses will be addressed

Coordinate more opportunities for teachers to communicate about specific cohorts of students
e.g. the Resource Room teacher should be able to plan with the regularly assigned teacher in
order to gather information to plan for instruction to meet the students’ needs

Continue the common planning time so teachers can plan collaboratively, align teacher-made
tests to instruction, look at student work and set up rubrics that truly correspond to the task,
develop comments for student work that truly match the assignment. Teachers need to be
familiar with how to use this time more effectively

Provide ELL / LEP students with appropriate activities and provide ESL services including
computer assisted programs to meet the individual needs of these students

Provide students with disabilities with appropriate activities and group them according to their
needs

Utilize embedded professional development for intense planning for instruction using curriculum
guides to ensure consistency and quality of instruction, address basic reading skills and
continue to integrate the Skill of the Week in ELA and content areas

Strengthen administrative monitoring of instruction that includes data-identified priority skill
areas

Collaborate with the Library Media Specialist to support the literacy instructional program in the
areas of access for independent research, coordination of reading incentives and book clubs
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based on common themes

Teachers will strengthen the use of the components of the Balanced Literacy program and
improve their skills in using the Workshop Model, applying the Principles of Learning, Bloom’s
Taxonomy, Common Core State Standards, effective use of the word wall, conferencing
strategies, Accountable Talk, Read Aloud, Guided Reading, Guided Writing, Independent
Reading/Writing and infuse fiction and non-fiction materials to support the reading instruction
Increase the number of books in the classroom library to include other content areas and other
types of reading material such as magazines, journals, reference books, and primary and
secondary source documents

Increase technology support for the literacy program through the use of the computer to support
journal writing, internet research to strengthen skills for individual and group projects

Increase opportunities for mainstreaming of special needs students in ELA and other content
areas

Adapt lessons to meet students’ learning modalities, meeting the criteria of the NYS Learning
Standards

Continue to assess equal access in terms of books, materials, professional development, parent
involvement workshops, classroom instruction, after school programs for special needs and ELL
students and we will make necessary provision to be in compliance at all times

Provide many opportunities for looking at data to inform instruction and looking at testing as a
genre

Reinforce literacy practices in all content areas

Identify best practices and incorporate them into our teaching strategies to improve teaching
and learning.

Utilize test sophistication materials — Comprehensive Assessment in Reading, Kaplan materials,
Strategies for Success, Test Ready, Test Prep, Coach and Options

Intensive professional development will be provided on an ongoing basis for all teachers
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- Data analysis and using data to inform instruction

- Honing skills to improve the components of the literacy program

- Portfolio assessment

- Integrating technology into the subject area

- Time management, team planning, model classrooms

- Differentiated instruction
All teachers must become more familiar with the use of the reading strategies that rely on
scientifically based research in the dimensions of reading to improve the instructional program.
Reduce class size to 25-28 in ELA classes.
Increase opportunities for mainstreaming of special needs students in ELA general education
classes including the inclusion model and provide additional support for special needs students
in the general education setting.
Develop pacing calendars for each grade level, utilize Scope and Sequence activities, which are
aligned with City and Stated standards, to guide the instructional plan.
Administrative monitoring of instruction daily-through the observation process, check teacher
made tests, assessments, professional development in all areas, planning with coaches, and
funded personnel for instruction.

t) Staff and other resources used to implement these strategies/activities:

- Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.

- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.
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- Intervention provided by funded teacher- Month by Month Phonics and Fundations

- Classroom libraries, core curriculum materials in all subject areas

- 100-book Challenge materials in literacy

- Reading logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, writing journals, reading logs and promotional
folders
- Analyze teacher generated tests and look at students’ work
- Promote frequent library visits (school/community), library card drive
- Theme based instruction aligned to State/City Standards will provide activities for social
interactions. Team
Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent
reading and writing, vocabulary development, journal writing, interactive read aloud
discussion group.

- Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

- Principal and Assistant Principal as responsibility persons

- Assigned literature for CCSS task in literacy and project outline

- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences

68




where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students
- teachers are members of the school’s administrative council

u) timeline for implementation.

- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments
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e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community

and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year
e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers

and make the climate attractive and friendly with a thrust that we are all team builders
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- Principal will take a vital role in conferencing teachers as to the need to become HQT, will
share postings, advertisement for courses and make all materials readily available for
teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB
(i.e., violence prevention programs, nutrition programs, housing programs, Head Start) are
being coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.

— Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

— Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

— Title lll, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
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participation of parents and communities of limited English proficient children in English language
instruction programs.

— Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

— IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

— THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing
specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title llA, Title lll, etc.) that
will support the actions/strategies/activities described in this action plan.

- 3 Grade 7 teachers ($75,030 TL FSF x3)
- 1 Grade 7 teachers ($91,651 *many* x1)
-1 Cluster ($102,131 C4E x1)
-1 Cluster Foreign Language ($75,030 TL FSF x1)
-1 Cluster Physical Education ($75,030 TL FSF x1)
- 1 Attendance ($102,131 AIDP Attendance x1)
-1 SETSS ($75,030 TL IEP x1)
- 2 Speech ($74,087 TL Mandated Speech x2)
- 2 Title | Supplementary Math & ELA ($102,131 Title | SWP x2)
- 1 Supplementary Technology ($90,871 *many* x1)
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- 1 AP.serving— 12 month — $123.172 x 1)
- 1 Principal - $148,224 TLFSF x 1)
- Uniform curriculum materials — classroom libraries/other resources
- General supplies $2, 500 TL FSF
- Dedicated Instruction — Supplementary $102,131 *many* x 1)
- Library support ($75,030 TL FS F
- Text books ($12,121 TL NYSTL)
- Library books - $3,936 — TL NYSTL Library

Annual Goal #1 (A) ENGLISH LANGUAGE ARTS

e Describe a goal you have identified for the year. Refer to the directions and guidance for
assistance in developing your goals.

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in English Language Arts for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups

(A1) By June 2012 there will be a 3-7% increase in the number of students K-2 who will meet the NYC/NYS
English Language Arts standards as measured by ECLAS 2, teacher generated and other NYC assessments

(A2) By June 2012, the number of students in Grades 3 — 8 achieving Performance Levels 3 and 4 will increase
by 3 — 7 % as measured by teacher generated and NYC/NYS assessments
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Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should
encompass the entire school and be based on the performance of students in relation to
State academic content and student achievement standards.

Grade 8 - All Tested Students’ Performance on the NYS ELA
Assessment
Me ‘
an
Num | Sca | Level Level | Levels
ber le 1 Level 2 | Level 3 4 3+4
Teste | Sco
Year | d | re ([ # | % [#| % | #| % |# % #| %
2011 75 |643 | 6 |12 (45| 65 [17| 23 |0 O (17| 23
649
2010 78 |.7 3 138|52|66.7 23295 |0/ 0 23] 29.5
658
2009 | 102 4 | 0]00|26255|75|73.5|1/1.0|76| 74.5

Grade 8 - General Education Students’ Performance on the NYS ELA

Assessment
Mea Level | Levels
n Level1 | Level2 | Level 3 4 3+4
Num | Scal
ber e

Teste | Scor
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2011 64 5 | 8 |42 66 |17 27 |0 O (17| 27
649.

2010 77 8 3 13.951]66.2 123|299 0] 0 23] 29.9
658.

2009 100 8 0 /10.0/24]24.0 |75]750]1/00]76] 76.0

Grade 8 - Special Education Students’ Performance on the NYS ELA
Assessment
Mea Level | Levels
n |Level1| Level2 | Level 3 4 3+4
Num | Sca
ber le
Teste | Sco
Year d re [# % # % |#| % |# % |#] %
2011 11 4| 36 7 64 |0 O |0 0 |0] O
2010 3 S |S§ S S S |[S|] S |S S |S S
2009 2 S |S| S S S |[S|] S |S§ S |S S

Summary of Data Analysis/Findings — Grade 8 ELA:

An analysis of Grade 8 ELA Assessment results over the three year period from 2009-2011 indicates
the following:

75




Results for all tested students indicate a 12% increase (from 0% to 12%) of students performing at
PL 1, and a 51.5% decrease (from 74.5% to 23%) of students performing at PL 3 and 4.

Results for General Education students indicate a 8% increase (from 0.0% to 8%) of students
performing in PL 1, and a 49% decrease (from 76% to 27%) of students performing at PL 3
and 4.

Results for Special Education students In 2011, 11 students took the test. There were no other
results to compare from the two previous years.

Results for ELL students indicate one student was tested. The number of students who took the test
does not permit for further disaggregation of data.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to
achieve this goal. Include descriptions of the following in your response:

v) Strategies/activities that encompass the needs of identified student subgroups:

Our Progress report indicates that 41.0% of our students are at Proficiency Level in ELA. Therefore,
we need to shift our focus that will:

¢ Infuse the Common Core Standards into our instructional process

e Improve student progress/performance.

¢ Include strategies to increase rigor, relevance and relationship.
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Turn our attention to assisting teachers with strategies to improve management, lesson
preparation, students’ discipline, develop behavioral plans for students with reward and
consequences, teaching and re-teaching techniques.

Continue the 90-minute literacy block

Continue the daily 30-minute Academic Intervention Program in addition to the 37.5 minutes EIS
making one hour of intervention to start the school day.

Continue the Title 1 support as a push-in model. Assess more closely student performance in
classroom and compare progress record to teacher-made, interim and standardized
assessment results for alignment to instruction on a regular basis

Provide AIS and support services in the form of a more structured after school program where
all students’ strengths and weaknesses will be addressed

Coordinate more opportunities for teachers to communicate about specific cohorts of students
e.g. the Resource Room teacher should be able to plan with the regularly assigned teacher in
order to gather information to plan for instruction to meet the students’ needs

Continue the common planning time so teachers can plan collaboratively, align teacher-made
tests to instruction, look at student work and set up rubrics that truly correspond to the task,
develop comments for student work that truly match the assignment. Teachers needs to be
familiar with how to use this time more effectively

Provide ELL / LEP students with appropriate activities and provide ESL services including
computer assisted program to meet the individual needs of these students

Provide students with disabilities with appropriate activities and group them according to their
needs

Utilize embedded professional development for intense planning for instruction using curriculum
guides to ensure consistency and quality of instruction, address basic reading skills and
continue to integrate the Skill of the Week in ELA and content areas

Strengthen administrative monitoring of instruction that includes data-identified priority skill
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areas
Collaborate with the Library Media Specialist to support the literacy instructional program in the
areas of access for independent research, coordination of reading incentives and book clubs
based on common themes

Teachers will strengthen the use of the components of the Balanced Literacy program and
improve their skills in using the Workshop Model, applying the Principles of Learning, Bloom’s
Taxonomy, effective use of the word wall, conferencing strategies, Accountable Talk, Read
Aloud, Guided Reading, Guided Writing, Independent Reading/Writing and infuse fiction and
non-fiction materials to support the reading instruction

Increase the number of books in the classroom library to include other content areas and other
types of reading material such as magazines, journals, reference books, and primary and
secondary source documents

Increase technology support for the literacy program through the use of the computer to support
journal writing, internet research to strengthen skills for individual and group projects

Increase opportunities for mainstreaming of special needs students in ELA and other content
areas

Adapt lessons to meet students’ learning modalities, meeting the criteria of the NYS Learning
Standards

Continue to assess equal access in terms of books, materials, professional development, parent
involvement workshops, classroom instruction, after school programs for special needs and ELL
students and we will make necessary provision to be in compliance at all times

Provide many opportunities for looking at data to inform instruction and looking at testing as a
genre

Reinforce literacy practices in all content areas

|dentify best practices and incorporate them into our teaching strategies to improve teaching
and learning.
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Utilize test sophistication materials — Comprehensive Assessment in Reading, Kaplan materials,
Strategies for Success, Test Ready, Test Prep, Coach and Options
Intensive professional development will be provided on an ongoing basis for all teachers
- Data analysis and using data to inform instruction during EIS data day, Inquiry exercises
Honing skills to improve the components of the literacy program
Portfolio assessment
Integrating technology into the subject area
Time management, team planning, model classrooms
Differentiated instruction

All teachers must become more familiar with the use of the reading strategies that rely on
scientifically based research in the dimensions of reading to improve the instructional program.
Attain background knowledge in vocabulary to foster reading comprehension.
Being able to decode unfamiliar words.
Develop and maintain motivation to read.
Reduce class size to 25-28 in ELA classes.
Increase opportunities for mainstreaming of special needs students in ELA general education
classes including the inclusion model and provide additional support for special needs students
in the general education setting.
Develop pacing calendars for each grade level, utilize Scope and Sequence activities, which are
aligned with City and Stated standards, to guide the instructional plan.
Administrative monitoring of instruction daily-through the observation process, check teacher
made tests, assessments, professional development in all areas, planning with coaches, and
funded personnel for instruction

w) Staff and other resources used to implement these strategies/activities:

79




- Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.

- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.

- Intervention provided by funded teacher- Month by Month Phonics and Fundations

- Classroom libraries, core curriculum materials in all subject areas

- 100-book Challenge materials in literacy

- Reading logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, writing journals, reading logs and promotional
folders
- Analyze teacher generated tests and look at students’ work
- Promote frequent library visits (school/community), library card drive
- Theme based instruction aligned to State/City Standards will provide activities for social
interactions. Team
Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent
reading and writing, vocabulary development, journal writing, interactive read aloud
discussion group.

- Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

- Principal and Assistant Principal as responsibility persons

- Assigned literature for CCSS task in literacy and project outline
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- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

- teachers are members of the school’s administrative council

x) Timeline for implementation.

- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in the use of the sight word list to build students ability to recognize words
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e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

- 100.00% of our staff is fully licensed and permanently assigned
- Assign staff in their area of certification when scheduling
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- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will
share postings, advertisement for courses and make all materials readily available for
teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB
(i.e., violence prevention programs, nutrition programs, housing programs, Head Start) are
being coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.

— Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

— Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.
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Title Ill, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing
specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title llA, Title lll, etc.) that
will support the actions/strategies/activities described in this action plan.

- 3 Grade 8 ($75,030 TL FSF x3)
- 1 Cluster ($102,131 C4E x1)
-1 Cluster Foreign Language ($75,030 TL FSF x1)
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-1 Cluster Physical Education ($75,030 TL FSF x1)
- 1 Attendance ($102,131 AIDP Attendance x1)
-1 SETSS ($75,030 TL IEP x1)
- 2 Speech ($74,087 TL Mandated Speech x2)
- 2 Title | Supplementary Math & ELA ($102,131 Title | SWP x2)
- 1 Supplementary Technology ($90,871 *many* x1)
- 1 AP.serving - 12 month — $123.172 x 1)
- 1 Principal - $148,224 TLFSF x 1)
- Uniform curriculum materials — classroom libraries/other resources
- General supplies $2, 500 TL FSF
- Dedicated Instruction — Supplementary $102,131 *many* x 1)
- Library support ($75,030 TL FS F
- Text books ($12,121 TL NYSTL)
- Library books - $3,936 — TL NYSTL Library

Annual Goal #1 (B) MATHEMATICS
e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in Mathematics for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups

(B1) By June 2012, there will be a 3 -7% increase in the number of students in K-2 who will meet NYC/NYS
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Mathematics standards as measured by ECAM, teacher generated and chapter/unit assessments

(B2) By June 2012, the number of students in Grades 3-8 achieving Performance Levels 3 and 4 will increase by
3-7% as measured by teacher generated and NYC/NYS assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Grade 3 - All Tested Students’ Performance on the NYS Mathematics
Assessment
Nu
mb Level Levels
er 1 Level 2 Level 3 | Level 4 3+4
Te | Mean
ste | Scale
Year d [Score | # | % | # % |[#| % |[#| % |[#| %
2011 66 | 687 | 5| 8 | 15| 23 40| 61 6 9 |46]| 70
6.
2010 77 16922 | 5| 51231299 132,416 (17| 221 |49| 63.6
0.
2009 60 | 6990 1 0| 0| 5 83 |35/58.3|20| 33.3 55| 91.7
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Grade 3 - General Education Students’ Performance on the NYS
Mathematics Assessment

Mea | Level Levels
Number n 1 Level 2 | Level 3 | Level 4 3+4
Scal
e
Scor
Year Tested e |# % |[#| % (#| % |[#| % |[#| %
3 4
2011 63 4 6 (14| 22 |9 62 (6] 10 | 5] 72
693. 2 1 4
2010 65 3 462 (19292 |7 4155 [231|2 644
706. 3 1 4 | 100.
2009 49 9 000|000 |0|612,9388|9 0
Grade 3 — Special Education Students’ Performance on the NYS
Mathematics Assessment
Numb | Mean Level | Level | Level Levels
er |Scale| Level1 2 3 4 3+4
Teste | Scor
Year d e # % (#] % |# % |[#| % | # %
2011 3 1 33 [1] 33 |1] 33 o | 1 33
45. 45.
2009 11 664.3| 0 |00 |5 5 |5/ 5 (1191 6 | 54.5
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Summary of Data Analysis/Findings — Grade 3 Mathematics:

An analysis of Grade 3 Mathematics Assessment results over the three year period from 2008-2010
indicates the following:

e Results for all tested students indicate a 8% increase (from 0.0% to 8%) of students performing
at PL 1, and a 21.7% decrease (from 91.7% to 70%) of students performing at PL 3 and 4.

o Results for General Education students indicate 6.0 % increase (from 0.0% to 6.0%) of
students performing in PL 1, and a 28% decrease (from 100% to 72%) of students performing at
PL 3 and 4.

e Results for Special Education students indicate 33% increase (from 0.0% to 33%) of students
performing in PL 1 from 2009 to 2011 and there was a 21.5% decrease (from 54.5% to 33%) of

students performing at PL 3 and 4.

e Results for ELL Students indicate that 3 students took the exam in 2011. There are no results.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response

a) Strategies/activities that encompass the needs of identified student subgroups:
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Our Progress report indicates that 48.1% of our students are at Proficiency Level in Math. Therefore,
we need to shift our focus that will:

Infuse the Common Core Standards into our instructional process
Improve student progress/performance.
Include strategies to increase rigor, relevance and relationship.
Turn our attention to assisting teachers with strategies to improve management, lesson
preparation, students’ discipline, develop behavioral plans for students with reward and
consequences, teaching and re-teaching techniques.
Continue the 75-minute block in mathematics
Continue the 37.5-minute EIS for three days a week to start the day
Continue the 30-minute block in AlS daily to start the day
Combine the EIS/AIS sessions to provide AIS in a one-hour block to start the day
Alternate the one-hour block to facilitate AlS in reading and mathematics
Model math lessons by the Mathematics Coach
Continue literacy practices in mathematics and other content areas
Continue provision of intensive academic intervention services for all students who are not
meeting state standards
Ongoing embedded professional development in Common Core State Standards, the
understanding and use of specialized instructional strategies to meet the needs of special
populations, how to use the 90-minute block in mathematics
Pacing calendars will be used for each grade level, opportunities will be provided for the teachers
to continue to plan collaboratively, align instructional assessments and examine and assess
student work to focus instruction directly on student needs to meet state standards
Teachers will use data from nySTART, Item skills analyses, ARIS and Scantron Performance
Series to provide instructional emphasis on students’ strengths and weaknesses and to assist in
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the grouping of students

e Teachers will reinforce mathematics strategies during content area instruction

e Continue the instructional strategies that have contributed to overall improved student
achievement in other grades, including the implementation of a 90-minute block in mathematics
at least twice a week and include writing activities use of manipulatives during the mathematics
period

e Use portfolios and the observation process to continue to assess students and provide instruction
to meet their individual needs

o All teachers will become familiar with and use the mathematical strategies that are researched,
based on the NYS Mathematics strands.

b) Staff and other resources used to implement these strategies/activities:

Classroom teacher assigned to each class, cluster teacher assigned daily, who will

demonstrate outstanding classroom practices.

- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Balanced mathematics as dictated by the uniform
core curriculum and the Common Core State Standards initiative.

- Intervention provided by funded teacher using the push-in model

- Classroom libraries, core curriculum materials in all subject areas

- Mathematics logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, math journals, math logs and promotional folders

- Analyze teacher generated tests and look at students’ work

- Promote frequent library visits (school/community), library card drive

- Theme based instruction aligned to State/City Standards will provide activities for social
interactions. Team
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Planning approach involving mini lessons, strategy skills teaching lessons in math, individual
and small group instruction, book reports, shared, guided and independent work in
mathematics, vocabulary development, journal writing, interactive discussion group.
Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
math activities and encouraging literacy practices in all content areas

Principal and Assistant Principal as responsibility persons

Assigned materials for CCSS task in mathematics, rubrics and project outline

teachers are members of the SLT — where consensus is practiced

teachers participate in the inquiry process

teachers meet to discuss best practices, and collaborate on curriculum

teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

teachers are members of the school’s administrative council

Study Island activities on line

y) timeline for implementation.

Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily
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Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in all math activities.

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in mathematics and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, mathematics,
accessing community and support services and technology training to build parents’ capacity to help
their children at home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress
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Strategies for attracting Highly Qualified Teachers (HQT)
e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,

as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize

Service and program coordination
e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
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coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.

Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

Title Ill, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.
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Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title |, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan.

3 Grade 3 teachers ($75,030 TL FSF x 3)
1 Cluster Quota ($75,030 TL FSF x 1)
1 Supplementary Reading teacher ($102,131 T1 SWP)
1 A.P. serving — 12 month — $123.172 x 1)
1 Principal - $148,224 TLFSF x 1)
Uniform curriculum materials — classroom libraries/other resources
General supplies $2, 500 TL FSF
Library support ($75,030 TLFS F
Text books ($12,121 TL NYSTL)
- Library books - $3,936 — TL NYSTL Library- 1 Cluster ($102,131 C4E x1)
- 1 Cluster Physical Education ($75,030 TL FSF x1)
- 1 Attendance ($102,131 AIDP Attendance x1)
- 1 SETSS ($75,030 TL IEP x1)
- 2 Speech ($74,087 TL Mandated Speech x2)
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Annual Goal #1 (A) MATHEMATICS
e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in Mathematics for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups

(B1) By June 2012, there will be a 3 -7% increase in the number of students in K-2 who will meet NYC/NY'S
Mathematics standards as measured by ECAM, teacher generated and chapter/unit assessments

(B2) By June 2012, the number of students in Grades 3-8 achieving Performance Levels 3 and 4 will increase by
3-7% as measured by teacher generated and NYC/NYS assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Grade 4 — All Tested Students’ Performance on the NYS
Mathematics Assessment

| Me
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Numb | an
er Sc 3+4
ale
Yea | Teste | Sc
r d ore| # # | % | # | % | # | % | # ]| %
201 68
1 69 5 13 201 29 |34 |49 (12| 17 |46 | 66
201 67 12. 26. 47 . 14. 61.
0 57 |7.2|7 15| 3 |27 4 | 8| 0O |35 4
200 68 53. 35. 89.
9 67 |90| 3 |45 4 60|36 7 |24 8 60| 6

Grade 4 — General Education Students’ Performance on the NYS
Mathematics Assessment

Numb Level Levels
er Mean | Level 1 2 Level 3 | Level 4 3+4
Teste | Scale
Year d Score |[# | % |#| % | # | % | # | % | # | %
1
2011 51 3] 6 |2/ 24 |28/ 55| 8|16 36| 71
1| 22. 59. 18.
2010 44 688.3 |[0| O [0 7 [26] 1 8 2 134 ,77.3
55. 38.
2009 54 6956 | 0|00 |3/56|30] 6 (21| 9 [51|944

Grade 4 — Special Education Students’ Performance on the NYS
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Mathematics Assessment
Num | Mean Level
ber | Scale| Level1 2 Level 3 | Level 4 | Levels 3+4
Teste | Scor
Year d e # % |# % |(# % |[#| % # %
2011 18 0 O |8 44 (6| 33 |4 | 22 10 55
38.
2010 13 (16398 | 7 | 538 |5 5 (1| 7.7 [0 O 1 7.7
2009 13 6625 3 | 231 |1 7.7 |6| 46.2 | 3| 23.1 9 69.2

Summary of Data Analysis/Findings — Grade 4 Mathematics:

An analysis of Grade 4 Mathematics Assessment results over the three year period from 2008-2010
indicates the following:

o Results for all tested students indicate a 0 .5% decrease (from 4.5% to 4%) of students
performing at PL 1, and a 23.6% decrease (from 89.6% to 66%) of students performing at PL 3
and 4.

e Results for General Education students indicate a 6% increase (from 0% to 6%) of students
performing at PL 1, and a 23.4% decrease (from 94.4% to 71%) of students performing at PL 3
and 4.

e Results for Special Education students indicate a 23.1% decrease (from 23.1% to 0%) of
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students performing at PL 1, and a 14.2% decrease (from 69.2% to 55%) of students performing
at PL 3 and 4.

e Results for ELL Students indicate 2 students took the exam in 20011. There are no results.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:

c) strategies/activities that encompass the needs of identified student subgroups,

Our Progress report indicates that 46.3% of our students are at Proficiency Level in Math. Therefore,
we need to shift our focus that will:

Infuse the Common Core Standards into our instructional process
Improve student progress/performance.
Include strategies to increase rigor, relevance and relationship.
Turn our attention to assisting teachers with strategies to improve management, lesson
preparation, students’ discipline, develop behavioral plans for students with reward and
consequences, teaching and re-teaching techniques.
Continue the 75-minute and 90-minute block in mathematics
Continue the 37.5-minute EIS for four days a week to start the day
Continue the 30-minute block in AIS daily to start the day
Combine the EIS/AIS sessions to provide AIS in a one-hour block to start the day
Alternate the one-hour block to facilitate AIS in reading and mathematics
Model math lessons by the Mathematics Coach
Continue literacy practices in mathematics and other content areas
Continue provision of intensive academic intervention services for all students who are not
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meeting state standards

Ongoing embedded professional development in Common Core State Standard the
understanding and use of specialized instructional strategies to meet the needs of special
populations, how to use the 90-minute block in mathematics

Pacing calendars will be used for each grade level, opportunities will be provided for the teachers
to continue to plan collaboratively, align instructional assessments and examine and assess
student work to focus instruction directly on student needs to meet state standards

Teachers will use data from nySTART, Item skills analyses, ARIS, and Scantron Performance
Series to provide instructional emphasis on students’ strengths and weaknesses and to assist in
the grouping of students

Teachers will reinforce mathematics strategies during content area instruction

Continue the instructional strategies that have contributed to overall improved student
achievement in other grades, including the implementation of a 90-minute block in mathematics
at least twice a week and include writing activities use of manipulatives during the mathematics
period

Use portfolios and the observation process to continue to assess students and provide instruction
to meet their individual needs

All teachers will become familiar with and use the mathematical strategies that are researched,
based on the NYS Mathematics strands.

d) staff and other resources used to implement these strategies/activities,
- Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.
- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.

100




- Intervention provided by funded teacher- Month by Month Phonics and Fundations

- Classroom libraries, core curriculum materials in all subject areas

- 100-book Challenge materials in literacy

- Reading logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, writing journals, reading logs and promotional
folders
- Analyze teacher generated tests and look at students’ work
- Promote frequent library visits (school/community), library card drive
- Theme based instruction aligned to State/City Standards will provide activities for social
interactions. Team
Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent
reading and writing, vocabulary development, journal writing, interactive read aloud
discussion group.

- Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

- Principal and Assistant Principal as responsibility persons

- Assigned literature for CCSS task in literacy and project outline

- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
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where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students
- teachers are members of the school’s administrative council

z) timeline for implementation.

- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments
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e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community

and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year
e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers

and make the climate attractive and friendly with a thrust that we are all team builders
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- Principal will take a vital role in conferencing teachers as to the need to become HQT, will
share postings, advertisement for courses and make all materials readily available for
teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.
Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

— Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

— Title lll, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
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participation of parents and communities of limited English proficient children in English language
instruction programs.

— Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

— IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

— THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title |, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan

e 2 Grade 4 teachers ($75,030 TL FSF x1; $75,030 TL FSF x1)

e 1 Cluster Quota ($75,030 TL FSF x1)

e Title | Reading Teacher (102,131 x1 T1 SWP)

o1 A.P. serving — 12 month — $123.172 x 1)

e 1 Principal - $148,224 TLFSF x 1)

e Uniform curriculum materials — classroom libraries/other resources
e General supplies $2, 500 TL FSF

e Library support ($75,030 TL FS F

e Text books ($12,121 TL NYSTL)
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e Library books - $3,936 — TL NYSTL Library
- 1 Cluster ($102,131 C4E x1)
-1 Cluster Foreign Language ($75,030 TL FSF x1)
-1 Cluster Physical Education ($75,030 TL FSF x1)
- 1 Attendance ($102,131 AIDP Attendance x1)
-1 SETSS ($75,030 TL IEP x1)
- 2 Speech ($74,087 TL Mandated Speech x2)
- 2 Title | Supplementary Math & ELA ($102,131 Title | SWP x2)
- 1 Supplementary Technology ($90,871 *many* x1)

Annual Goal #1 (B) MATHEMATICS

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in Mathematics for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups

(B1) By June 2012, there will be a 3 -7% increase in the number of students in K-2 who will meet NYC/NY'S
Mathematics standards as measured by ECAM, teacher generated and chapter/unit assessments

(B2) By June 2012, the number of students in Grades 3-8 achieving Performance Levels 3 and 4 will increase by
3-7% as measured by teacher generated and NYC/NY'S assessments
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Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the

entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Grade 5 — All Tested Students’ Performance on the NYS
Mathematics Assessment

Mea
n
Numb | Scal | Level Levels
er e 1 Level 2 | Level 3| Level 4 3+4
Scor
Year | Tested e (# % | # | % |#| % | # | % | # | %
201 2
1 57 678 |7 12 |17 | 30 0| 35 |13 | 23 | 33 | 58
201 688. 35. | 2| 37. 24. 61.
0 62 O |2/32(22| 5 3| 1 (15| 2 |38 3
200 677. 20. | 1 | 46. 30. 76.
9 39 O (126 | 8 5 18| 2 (12] 8 30| 9

Grade 5 — General Education Students’ Performance on the NYS
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Mathematics Assessment

Mea
n
Numb | Scal | Level Level Levels
er e 1 Level 2 3 Level 4 3+4
Yea Scor
r (Tested| e |(# % | # | % | # | % | #| % | # | %
201
1 38 Ol 0 |10 26 |16 (42|12 | 32 |28 | 74
201 692. 30. 38 28.
0 52 O (111916 8 (20| .5|15| 8 |35|67.3
200 680. 18. 48 32.
9 37 9 |0/00]| 7 9 |18 6 12| 4 |30 811

Grade 5 — Special Education Students’ Performance on the NYS

Mathematics Assessment

Mea

n
Numbe | Scal | Level | Level | Level | Level Levels
r e 1 2 3 4 3+4

Scor
Year | Tested e |# % |#| % (#| % |# % |# %
2011 19 7| 37 |7 37 (4| 21 (1] 5 |5| 26
2010 10 667.3|1]/10.0/6/60.0/3/30.0/0| 0.0 |3| 30.0
2009 2 S |§S S |[S| S |[S| S |[S|] S |S S
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Summary of Data Analysis/Findings — Grade 5 Mathematics:

An analysis of Grade 5 Mathematics Assessment results over the three year period from 2008-2010
indicates the following

Results for all tested students indicate an 9.4% increase (from 2.6% to 12%) of students
performing at PL 1, and a 18.9% decrease (from 76.9% to 58%) of students performing at PL 3
and 4.

Results for General Education students indicate no change in students’ performance in PL 1,
and a 7.1% decrease (from 81.1% to 74%) of students performing at PL 3 and 4.

Results for Special Education students indicate a 27% increase (from 10% to 37%) of students
performing at PL 1, and a 4% decrease (from 30% to 26%) of students performing at PL 3 and 4.

Results for ELL students - the only statistics found were that two students tested with results of
S.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:

e) strategies/activities that encompass the needs of identified student subgroups,
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Our Progress report indicates that 46.3% of our students are at Proficiency Level in Math. Therefore,
we need to shift our focus that will:

e Infuse the Common Core Standards into our instructional process

e Improve student progress/performance.

¢ Include strategies to increase rigor, relevance and relationship.

e Turn our attention to assisting teachers with strategies to improve management, lesson
preparation, students’ discipline, develop behavioral plans for students with reward and
consequences, teaching and re-teaching techniques.

e Continue the 75-minute block in mathematics

Continue the 37.5-minute EIS for three days a week to start the day

Continue the 30-minute block in AlS daily to start the day

Combine the EIS/AIS sessions to provide AIS in a one-hour block to start the day

Alternate the one-hour block to facilitate AIS in reading and mathematics

Model math lessons by the Mathematics Coach

Continue literacy practices in mathematics and other content areas

Continue provision of intensive academic intervention services for all students who are not

meeting state standards

e Ongoing embedded professional development in the understanding and use of specialized
instructional strategies to meet the needs of special populations, how to use the 90-minute
block in mathematics

e Pacing calendars will be used for each grade level, opportunities will be provided for the
teachers to continue to plan collaboratively, align instructional assessments and examine
and assess student work to focus instruction directly on student needs to meet state
standards

e Teachers will use data from nySTART, Item skills analyses, ARIS, and Scantron
Performance Series to provide instructional emphasis on students’ strengths and
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weaknesses and to assist in the grouping of students

e Teachers will reinforce mathematics strategies during content area instruction
e Continue the instructional strategies that have contributed to overall improved student

achievement in other grades, including the implementation of a 90-minute block in
mathematics at least twice a week and include writing activities use of manipulatives during
the mathematics period

e Use portfolios and the observation process to continue to assess students and provide

instruction to meet their individual needs

o All teachers will become familiar with and use the mathematical strategies that are

researched, based on the NYS Mathematics strands.

staff and other resources used to implement these strategies/activities,

Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.
All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.
Intervention provided by funded teacher- Month by Month Phonics and Fundations
Classroom libraries, core curriculum materials in all subject areas
100-book Challenge materials in literacy
Reading logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, writing journals, reading logs and promotional

folders

- Analyze teacher generated tests and look at students’ work
- Promote frequent library visits (school/community), library card drive
- Theme based instruction aligned to State/City Standards will provide activities for social
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interactions. Team

aa)

Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent
reading and writing, vocabulary development, journal writing, interactive read aloud
discussion group.

Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

Principal and Assistant Principal as responsibility persons

Assigned literature for CCSS task in literacy and project outline

teachers are members of the SLT — where consensus is practiced

teachers participate in the inquiry process

teachers meet to discuss best practices, and collaborate on curriculum

teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

teachers are members of the school’s administrative council

timeline for implementation.

Begin September 8, 2011 — June 2012
Monday — Friday
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90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress
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Strategies for attracting Highly Qualified Teachers (HQT)
¢ Describe the strategies and activities that will be used to attract Highly Qualified Teachers,

as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize

Service and program coordination
e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
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coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.

Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

Title Ill, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.
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Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title |, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan.

3 Grade 5 teachers ($75,030 TL FSF x3)

1 Cluster Serving Grades 3,4,5 ($75,030 TL FSF x1)

T1 Reading Teacher ($102,131 T1 SWP)

1 Para ($34,660 TL FSF IEP Crisis Para x1)

1 Para ($44,866 *many* IEP Crisis Para x1)

1 Classroom Para ($30,628 TL FSF Para x1)
- 1A.P.serving - 12 month — $123.172 x 1)

- 1 Principal - $148,224 TLFSF x 1)

- Uniform curriculum materials — classroom libraries/other resources
- General supplies $2, 500 TL FSF
- Dedicated Instruction — Supplementary $102,131 *many* x 1)
- Library support ($75,030 TL FS F

- Text books ($12,121 TL NYSTL)

- Library books - $3,936 — TL NYSTL Library
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Annual Goal #1 (B) MATHEMATICS

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in Mathematics for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups

(B1) By June 2012, there will be a 3 -7% increase in the number of students in K-2 who will meet NYC/NY'S
Mathematics standards as measured by ECAM, teacher generated and chapter/unit assessments

(B2) By June 2012, the number of students in Grades 3-8 achieving Performance Levels 3 and 4 will increase by
3-7% as measured by teacher generated and NYC/NYS assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.
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Grade 6 — All Tested Students’ Performance on the NYS
Mathematics Assessment

Mea
n
Numb | Scal Level | Levels
er e Level 1 | Level 2 | Level 3 4 3+4
Yea | Teste | Scor
r d e #| % | # | % | # | % [# % | # | %
201
1 84 664 |13 | 15 |43 | 51 |24 | 29 (4] 5 |28 | 34
201 661. 11. 51. 32. 37.
0 70 7 8| 4 (36| 4 |23 9 |3/43(26]| 1
200 653. 39. 50. 52.
9 68 0 517427 7 [34| 0 |2/29/36| 9

Grade 6 — General Education Students’ Performance on the
NYS Mathematics Assessment

Mea
Numb | n Level | Levels
er Scal | Level 1 | Level 2 | Level 3 4 3+4
e
Yea | Teste | Sco
r d re ([ # | % | # | % | # | % |# % | #| %
201 71 7110 |36 51 |24 34 |4 6 |28 | 40
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201 665. 52. 33. 38.

200 654. | 38, 51.1 | 54,

Grade 6 — Special Education Students’ Performance on the
NYS Mathematics Assessment
Mea
n
Numb | Scal Level | Level | Level | Levels
er e Level 1 2 3 4 3+4
Scor
Year | Tested| e | # | % |(#| % [#| % |(#| % |(#| %
201
1 13 6 | 46 |7| 54 [0 O |[O| O |O| O
201
0 5 S S S [S| S |[S|] S |S| S [S| S
200 637. 16. 50. 33.
9 6 3 1 7 |3] 0 [2] 3 |[0]0.0]2]33.3

Summary of Data Analysis/Findings — Grade 6 Mathematics:

An analysis of Grade 6 Mathematics Assessment results over the three year period from 2008 -2010
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indicates the following:

e Results for all tested students indicate a 7.6% increase (from 7.4% to 15%) of students
performing at PL 1, and a 19.5% decrease (from 52.9% to 34%) of students performing at PL 3
and 4.

e Results for General Education students indicate a 3.5% increase (from 6.5% to 10%) of
students performing in PL 1, and a 14.8% increase (from 54.8% to 40%) of students performing
at PL 3 and 4.

e Results for Special Education students indicate a 29.3% increase (from 16.7% to 46%) of
students performing in PL 1, and a 33% decrease (from 33.3% to 0%) of students performing at
PL 3 and 4.

e Results for ELL Students indicate that 1 student was tested in 2011, with an S resuilt.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:
f) strategies/activities that encompass the needs of identified student subgroups,

Our Progress report indicates that 46.3% of our students are at Proficiency Level in Math. Therefore,
we need to shift our focus that will:

¢ Infuse the Common Core Standards into our instructional process

e Improve student progress/performance.

¢ Include strategies to increase rigor, relevance and relationship.
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e Turn our attention to assisting teachers with strategies to improve management, lesson
preparation, students’ discipline, develop behavioral plans for students with reward and
consequences, teaching and re-teaching techniques.

Mathematics teachers will be programmed to receive ongoing embedded professional
development. Teachers of self-contained special education classes will receive continuous
professional development in mathematics and self contained special education classes will
receive mathematics instruction from general education teachers also.

Continue to develop and review student portfolios, teacher’s observation and the nySTART,
Acuity, Common Core State Standards and Scantron EdPerformance data will be utilized

All teachers will become familiar with and use the mathematical strategies that are researched
based on the Problem solving, Reasoning and Proof, Communication, Connections,
Representation, Number Sense and Operations, Algebra, Geometry, Measurement, and
Statistics and Probability strands

Continue to use the 45 and 90-minute block in mathematics

Continue to use the 37.5 minute block in EIS and the 30 minute block in AlS to start the day,
three days a week

The use of specialized strategies to meet the needs of special education students, effective
strategies for mathematics including problem solving, communication, mathematics literacy
Build on writing activities in mathematics daily, and implement a school wide program with
parallel instruction in all classes, including self-contained special education and classes for ESL
students

Intensive professional development in the understanding and use of specialized instructional
strategies to meet the needs of the student population

Increased opportunities for the mainstreaming of special-education students in general education
classes, including an expansion of the inclusion model and additional support of ELL students in
the general education setting

Pacing calendars will be used for each grade level, opportunities will be provided for the teachers
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to plan collaboratively and align instructional assessments and examine and assess student work
to focus instruction directly on student needs to meet the standards

Teachers will use data from nySTART, ARIS, Acuity and Scantron EdPerformance Assessment
data to provide instructional emphasis on students’ strengths and weaknesses and to assist in
the grouping of students

Teachers will reinforce mathematics strategies and language during content area instruction
Investigation of best practices for sustaining and accelerating the achievement of general
education, special education and English language Learners will be introduced and maintained
Incorporate math games in instructional practices

staff and other resources used to implement these strategies/activities,

- Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.

- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.

- Intervention provided by funded teacher- Month by Month Phonics and Fundations

- Classroom libraries, core curriculum materials in all subject areas

- 100-book Challenge materials in literacy

- Reading logs, planning guides/pacing charts, curriculum maps

- Develop and monitor student’ portfolios, writing journals, reading logs and promotional
folders
- Analyze teacher generated tests and look at students’ work
- Promote frequent library visits (school/community), library card drive
- Theme based instruction aligned to State/City Standards will provide activities for social
interactions. Team
Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
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bb)

awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent
reading and writing, vocabulary development, journal writing, interactive read aloud
discussion group.

Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

Principal and Assistant Principal as responsibility persons

Assigned literature for CCSS task in literacy and project outline

teachers are members of the SLT — where consensus is practiced

teachers participate in the inquiry process

teachers meet to discuss best practices, and collaborate on curriculum

teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

teachers are members of the school’s administrative council

timeline for implementation.

Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily
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Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in the use of the sight word list to build students ability to recognize words
e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with

children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

124




Strategies for attracting Highly Qualified Teachers (HQT)
e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,

as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize

Service and program coordination
e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
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coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.

Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

Title Ill, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.
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Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title |, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan.

4 Grade 6 teachers ($75,030 TL FSF x4)

1 Grade 6 teachers ($75,030 TL 09C4E CTT x1)
- 1A.P. serving - 12 month — $123.172 x 1)

- 1 Principal - $148,224 TLFSF x 1)

- Uniform curriculum materials — classroom libraries/other resources
- General supplies $2, 500 TL FSF
- Dedicated Instruction — Supplementary $102,131 *many* x 1)
- Library support ($75,030 TL FS F

- Text books ($12,121 TL NYSTL)

- Library books - $3,936 — TL NYSTL Library

- Paraprofessional —( $45,928 — IDEA IEP Para x 1)

Annual Goal #1 (B) MATHEMATICS
e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.
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To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in Mathematics for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups

(B1) By June 2012, there will be a 3 -7% increase in the number of students in K-2 who will meet NYC/NYS
Mathematics standards as measured by ECAM, teacher generated and chapter/unit assessments

(B2) By June 2012, the number of students in Grades 3-8 achieving Performance Levels 3 and 4 will increase by
3-7% as measured by teacher generated and NYC/NYS assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Grade 7 — All Tested Students’ Performance on the NYS
Mathematics Assessment

Mea

n
Num | Scal Levels
ber e Level 1 | Level 2 | Level 3 | Level 4 3+4

Teste | Scor
Year d e # | % | # [ % | # | % | # | % # %
2011 74 674 | 5 | 7 |27 136|129 39|13 | 18 | 42 | 57

128




652. 21. 51 24

2010 | 66 4 14 2 1345|116 | .2 |2 | 3 | 18 |27.3
672. 9. 81

2009 | 83 0 0O |00 8 |6 68].9 7 [84]| 75904

Mathematics Assessment

Grade 7 — General Education Students’ Performance on the NYS

Mea
Nu n
mb | Scal Levels
er e Level1 | Level 2 | Level 3 | Level 4 3+4
Tes | Sco
Year|ted | re | # | % | # | % | # | % | # | % | # | %
201
1 68 3 4 |24 |35(128| 41 {13119 [41| 60
201 652. 21. 51.
0 62 7 13| 0 | 32| 6 [15(242| 2 (32|17 | 27.4
200 671.
9 81 8 O |00 8 |199/66[815| 7 |[86|73| 901

Grade 7 — Special Education Students’ Performance on the NYS

Mathematics Assessment

Numb

Mea
n

Level 1

Level 2

13

Leve

Level
4

Levels
3+4
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er Scal

e

Teste | Sco
Year d re | # % # % # % |# | % | # ]| %
2011 6 2 33 3 50(1/17 /0] 0 | 1 | 17
2010 4 S S S S S|S  S|S|S|S| S
2009 2 S S S S S|SS|S|S|S| S

Summary of Data Analysis/Findings — Grade 7 Mathematics:

An analysis of Grade 7 Mathematics Assessment results over the three year period from 2008-2010
indicates the following:

e Results for all tested students indicate a 7% increase (from 0 % to 7%) of students performing
at PL 1, and a 23.4% decrease (from 90.4% to 67%) of students performing at PL 3 and 4.

e Results for General Education students indicate a 4% increase (from 0% to 4%) of students
performing in PL 1, and a 30.1% decrease (from 90.1% to 60%) of students performing at PL 3
and 4.

e Results for Special Education students indicate 6 students tested in 2011. There are no results
to compare from the previous two years.

Results for ELL Students indicate that 2 students were tested in 2011. All returned S results.
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Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:

g) strategies/activities that encompass the needs of identified student subgroups,

Our Progress report indicates that 46.3% of our students are at Proficiency Level in Math. Therefore,
we need to shift our focus that will:

Infuse the Common Core Standards into our instructional process

Improve student progress/performance.

Include strategies to increase rigor, relevance and relationship.

Turn our attention to assisting teachers with strategies to improve management, lesson

preparation, students’ discipline, develop behavioral plans for students with reward and

consequences, teaching and re-teaching techniques.
Continue the 45 and 90-minute block in mathematics and increase opportunities for writing
activities
Implement a school-wide literacy program with parallel instruction in all classes, including self-
contained special education and ESL classes
Continue instructional strategies that have contributed to overall improved student achievement
Continue intensive program for EIS/AIS in mathematics — after school, before school, vacation
school opportunities must be increased with parent education programs to enhance home-school
plan to improve mathematics. EIS for 37.5 minutes and AIS 30 minutes to start the day.
Embedded professional development in the understanding and use of specialized instructional
strategies to meet the needs of all students
Increase opportunities for the mainstreaming of special education students in general education
classes, including and expansion of the inclusion model and additional support for special needs
students in the general education setting
Pacing calendars will be used for each grade level , opportunities will be provided for the
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teachers to plan collaboratively, align instructional assessments and examine and assess student
work to focus instruction directly on student needs to meet the standards

Teachers will use data from the nySTART, ARIS, and Acuity and Scantron EdPerformance
assessments to provide instructional emphasis on students’ strengths and weaknesses and to
assist in the grouping of students

Reinforce mathematics strategies and language during content area instruction

Investigate best practices for sustaining and accelerating the achievement of English Language
Learners and Special education students

Use specialized strategies to meet the needs of special education and ELL students

Effective strategies for mathematics including problem solving, communication and mathematics
literacy

All teachers will become familiar with and use the mathematical strategies that are researched
based on the Problem solving, Reasoning and Proof, Communication, Connections,
Representation, Number Sense and Operations, Algebra, Geometry, Measurement, and
Statistics and Probability strands

Incorporate math games in instructional practices

staff and other resources used to implement these strategies/activities,

- Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.

- All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.

- Intervention provided by funded teacher- Month by Month Phonics and Fundations

- Classroom libraries, core curriculum materials in all subject areas

- 100-book Challenge materials in literacy

- Reading logs, planning guides/pacing charts, curriculum maps
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folders

Develop and monitor student’ portfolios, writing journals, reading logs and promotional

Analyze teacher generated tests and look at students’ work
Promote frequent library visits (school/community), library card drive
Theme based instruction aligned to State/City Standards will provide activities for social

interactions. Team

Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent
reading and writing, vocabulary development, journal writing, interactive read aloud
discussion group.

Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

Principal and Assistant Principal as responsibility persons

Assigned literature for CCSS task in literacy and project outline

teachers are members of the SLT — where consensus is practiced

teachers participate in the inquiry process

teachers meet to discuss best practices, and collaborate on curriculum

teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

teachers are members of the school’'s administrative council
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cc) timeline for implementation.

- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that

will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

Enlist the help of parents in the use of the sight word list to build students ability to recognize words
Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

Provide assistance to parents in understanding City, State and Federal standards and assessments
Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

Parent- teacher conferences throughout the year
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e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize
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Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.

— Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

— Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

— Title lll, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

— Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
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use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

— IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

— THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan.

- 3 Grade 7 teachers ($75,030 TL FSF x3)
- 1 Grade 7 teachers ($91,651 *many* x1)
-1 Cluster ($102,131 C4E x1)
-1 Cluster Foreign Language ($75,030 TL FSF x1)
-1 Cluster Physical Education ($75,030 TL FSF x1)
- 1 Attendance ($102,131 AIDP Attendance x1)
-1 SETSS ($75,030 TL IEP x1)
- 2 Speech ($74,087 TL Mandated Speech x2)
- 2 Title | Supplementary Math & ELA ($102,131 Title | SWP x2)
- 1 Supplementary Technology ($90,871 *many* x1)
- 1A.P.serving - 12 month — $123.172 x 1)
- 1 Principal - $148,224 TLFSF x 1)
- Uniform curriculum materials — classroom libraries/other resources
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- General supplies $2, 500 TL FSF
- Dedicated Instruction — Supplementary $102,131 *many* x 1)
- Library support ($75,030 TL FS F

- Text books ($12,121 TL NYSTL)

- Library books - $3,936 — TL NYSTL Library

Annual Goal #1 (B) MATHEMATICS

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in Mathematics for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups

(B1) By June 2012, there will be a 3 -7% increase in the number of students in K-2 who will meet NYC/NYS
Mathematics standards as measured by ECAM, teacher generated and chapter/unit assessments

(B2) By June 2012, the number of students in Grades 3-8 achieving Performance Levels 3 and 4 will increase by
3-7% as measured by teacher generated and NYC/NY'S assessments
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Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Grade 8 - All Tested Students’ Performance on the NYS
Mathematics Assessment
N
u
m
be | Mean | Level Levels
r | Scale 1 Level 2 | Level3 | Level 4 3+4
Te
Yea | st
r- led|/Score | # | % | # | % | # | % | # | % |[#| %
201 3
1 |75 638 (3 (443344 | 9 (12 | 0| 0 (9] 12
201 5. 57. 34. 2
O |[78|667.3|4 |1 (45| 7 |27 | 6 | 2 |26 |9 | 37.2
200 [ 10 3 19. 65. 10. | 7
9 |[2/6700|4 |9 |20 6 |67 | 7 |11 8 | 8| 76.5

Grade 8 - General Education Students’ Performance on the NYS
Mathematics Assessment
|
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Numb
er Scale 4 3+4

Yea | Teste | Scor

r d e #| % | # | % | # | % [#] % | # | %
201

1 64 29145 (27,142 | 8 {13 |0 O | 8 | 13
201 57. 35. 37.

0 77 |6675|4 (52 (44| 1 |27 1 |2|26 (29| 7
200 18. 66. 1| 10. 77.

9 101 (66994 4019 8 |67| 3 |1| 9 |78 2

Mathematics Assessment

Grade 8 — Special Education Students’ Performance on the NYS

Mea
Numbe n Level | Level Levels
r Scal | Level 1 2 3 Level 4| 3+4
e
Scor
Year | Tested e (# % |#| % |[#| % [#| % |[#| %
201
1 | 11 | 4 36 |6/ 55 (1] 9 |[0] O |1] 9
201
0 1 S |[§S S |§| S |§] S |S|] S |[S| S
200
9 1 S |[§S S |[§| S |§ S |S|] S |[S| S
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Grade 8 — ELL Students’ Performance on the NYS
Mathematics Assessment
Mea
n
Numb | Scal | Level Level | Level | Levels
er e 1 Level 2 3 4 3+4
Yea Scor
r [Tested| e |#| % # | % (#| % (#| % | # | %
201
1 4 S |S| S S S |[S|] S |[S| S |S S
201
0 1 S |S| S S S |S| S |[S|] S |S S
200
9 3 S |S| S S S IS/ S |[S|] S |S S

Summary of Data Analysis/Findings — Grade 8 Mathematics:

An analysis of Grade 8 Mathematics Assessment results over the three year period from 2008-2010
indicates the following:
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e Results for all tested students indicate a 40.1% increase (from 3.9% to 44%) of students performing
at PL 1, and a 64.5% decrease (from 76.5% to 12%) of students performing at PL 3 and 4.

e Results for General Education students indicate a 41% increase (from 4% to 45%) of students
performing in PL 1, and a 64.2% decrease (from 77.2% to 13%) of students performing at PL 3 and
4.

e Results for Special Education students indicate 11 students took the test. There are no results to
compare to from the two previous years.

e In 2011 four students were tested. There is no disaggregation of data to be evaluated

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:

h) Strategies/activities that encompass the needs of identified student subgroups,
Based on the analysis of the data and relevant findings we must devise an instructional program to
support student achievement in mathematics

. Continue test preparation for Math Regents
. Continue the instructional strategies that have contributed to overall improvement in student
achievement, including the implementation of writing daily in the mathematics block
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Continue the 45 and 90-minute block in mathematics

Continue the 60 minute block in EIS/AIS to start the day
Implement literacy practices in all content areas, and parallel instruction in all classes, including
self-contained special education and ESL classes
Continue an intensive AIS program — after school, before school, vacation school to serve all
students who are not meeting State Standards
Intensive professional development using specialized instructional strategies to meet the needs
of general education students, special education students and English Language Learners

Utilize Pacing calendars in each grade level
Continue common planning time for teachers to plan collaboratively, align instructional
assessments and examine and assess student work to focus instruction directly on student needs
to meet the standards
Use data from nySTART, Acuity and Scantron EdPerformance Assessments to provide
instructional emphasis on students’ strengths and weaknesses and to assist in the grouping of
students

Reinforce mathematics strategies during content area instruction
Increase opportunities for mainstreaming of special education students in general education
classes, including an expansion of the inclusion model and additional support for special needs
and ELL students in a general education setting
Investigate best practices for sustaining and accelerating the achievement t of ELL students and
special education students

Use specialized strategies to meet the needs of special education students and ELL students
Use effective strategies for mathematics including problem solving, communication,
mathematics/literacy
All teachers will become familiar with and use the mathematical strategies that are researched
based on the Problem solving, Reasoning and Proof, Communication, Connections,
Representation, Number Sense and Operations, Algebra, Geometry, Measurement, and
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Statistics and Probability strands
« Incorporate math games in instructional practices
Introduce competitions that will pose challenges and reinforce skills.

dd)

folders

staff and other resources used to implement these strategies/activities,
Classroom teacher assigned to each class, cluster teacher assigned daily, who will
demonstrate outstanding classroom practices.
All students will receive group and individual instruction daily using components of the
Comprehensive Instructional Approach for Reading and Writing as dictated by the uniform
core curriculum and the Common Core State Standards initiative.
Intervention provided by funded teacher- Month by Month Phonics and Fundations
Classroom libraries, core curriculum materials in all subject areas
100-book Challenge materials in literacy
Reading logs, planning guides/pacing charts, curriculum maps

Develop and monitor student’ portfolios, writing journals, reading logs and promotional

Analyze teacher generated tests and look at students’ work
Promote frequent library visits (school/community), library card drive
Theme based instruction aligned to State/City Standards will provide activities for social

interactions. Team

Planning approach involving mini lessons, strategy skills teaching lessons in phonemic
awareness, phonics, activities to engage students in speaking, listening, reading and writing,
individual and small group instruction, book reports, shared, guided and independent
reading and writing, vocabulary development, journal writing, interactive read aloud
discussion group.

Ongoing embedded professional development for teachers, coaches and administrators
both school based, Hofstra University and CFN — weekly, monthly, visitations, conferences,
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ee)

common prep time allocated to look at student work, devise rubrics, conferencing, guided
reading and encouraging literacy practices in all content areas

Principal and Assistant Principal as responsibility persons

Assigned literature for CCSS task in literacy and project outline

teachers are members of the SLT — where consensus is practiced

teachers participate in the inquiry process

teachers meet to discuss best practices, and collaborate on curriculum

teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

teachers are members of the school’s administrative council

timeline for implementation.

Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:
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o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress
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Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.
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Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

Title ll, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

Title Ill, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.
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Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan.

3 Grade 8 ($75,030 TL FSF x3)
- 1 Cluster ($102,131 C4E x1)
-1 Cluster Foreign Language ($75,030 TL FSF x1)
-1 Cluster Physical Education ($75,030 TL FSF x1)
- 1 Attendance ($102,131 AIDP Attendance x1)
-1 SETSS ($75,030 TL IEP x1)
- 2 Speech ($74,087 TL Mandated Speech x2)
- 2 Title | Supplementary Math & ELA ($102,131 Title | SWP x2)
- 1 Supplementary Technology ($90,871 *many* x1)
- 1A.P. serving— 12 month — $123.172 x 1)
- 1 Principal - $148,224 TLFSF x 1)
- Uniform curriculum materials — classroom libraries/other resources
- General supplies $2, 500 TL FSF
- Dedicated Instruction — Supplementary $102,131 *many* x 1)
- Library support ($75,030 TL FS F
- Text books ($12,121 TL NYSTL)
- Library books - $3,936 — TL NYSTL Library
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Annual Goal #1

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

Goal 1 E: To engage students (general education, ELL/LEP, students with disabilities,
economically disadvantaged and major ethnic/racial groups) in a variety of activities which
will allow them to compare, contrast, connect and celebrate communities, cultures and
communication in the target language — Spanish.

By June 2011, student achievement in foreign language will improve 3 — 5% as measured
by teacher generated and NYS assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

There is the need for early intervention in the learning of a foreign language
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Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:

Following a sequential curriculum

Practicing the spoken word through dialogue

The written word — vocabulary, spelling, grammar
Reading — short stories, poems, plays, novels
Singing in the Foreign Language

The use of Technology — computer assignments

. Geography of country

Cultural investigation — cultural festival

NoohkwN =

i) Strategies/activities that encompass the needs of identified student subgroups,

Some of the Major tasks/activities are to share best practices, analyze data and
use data to inform instruction, model and perform demonstration lessons, peer coaching,
parent workshops in how to assist the students in improving homework exercises, and to
study for tests identifying resources and preparing inventory in the content area,
developing rubrics and conferencing, looking at student work to improve teaching and
learning. Looking at state assessments in the language proficiency examinations.

- Staff and other resources used to implement these strategies/activities teachers are

f) Timeline for implementation.
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- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that

will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

Enlist the help of parents in the use of the sight word list to build students ability to recognize words
Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

Provide assistance to parents in understanding City, State and Federal standards and assessments
Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

Parent- teacher conferences throughout the year

Establish a Parent Resource Center/ Area or lending library; instructional materials for parents
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e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize
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Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title llA, Title lll, etc.) that will support the
actions/strategies/activities described in this action plan.

Annual Goal #1 (C) SCIENCE
e Describe a goal you have identified for the year. Refer to the directions and guidance for
assistance in developing your goals.

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in Science for general education, ELL/LEP,
students with disabilities, economically disadvantaged and major ethnic/racial group

(C1) By June 2012, the number of students in Grades 4 & 8 achieving Performance Levels 3 and 4 will increase
by 3-7% as measured by teacher generated/NYS assessments and for grades 3/6 as measured by teacher
generated/ unit and NYC assessments
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Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should

encompass the entire school and be based on the performance of students in relation to
State academic content and student achievement standards.

Grade 4 - All Tested Students’ Performance on the
NYS Science Assessment
Numbe | Level | Level Level | Levels
r 1 2 Level 3 4 3+4
Yea
r Tested | # | % |(#| % | # % |[#|% | # | %
201
1
200 2
9 54 2|1 515|113 22| 38 |5 (44 47| 82

Grade 8 - All Tested Students’ Performance on the NYS
Science Assessment

Numb Level | Levels
er Level1 | Level 2 | Level 3 4 3+4
Yea | Teste
r d # % | # | % | # | % [#| % | # | %
200
9 70 1 1 [31]50 (3849 |0 O | 38| 49
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200
8 | 98 |7 7 48,149 40|41 |3 | 3 |43 44
200
7 126 |22 17 |68 54 |35 28 |1 1 36| 29

Summary of Data Analysis/Findings — Grade 4 Science:

An analysis of Grade 4 Science Assessment results over the three-year period for 2006 — 2008
indicates the following:

e Results for all tested students indicate a 5.0% increase (from 0.0% to 5.0%) of students
performing at PL 1, and a 3.0% decrease (from 85.0% to 82.0%) of students performing at PL 3
and 4. There are no statistics posted on the NYStart for 2011.

Summary of Data Analysis/Findings — Grade 8 Science:

An analysis of Grade 8 Science Assessment results over the two-year period for 2006 & 2007
indicates the following:
e Results for all tested students indicate a 16.0% decrease (from 17.0% to 1.0%) of students
performing at PL 1, and a 20.0% increase (from 29.0% to 49.0%) of students performing at PL 3
and 4.
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Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to
achieve this goal. Include descriptions of the following in your response:

g) Strategies/activities that encompass the needs of identified student subgroups:

e Develop an item analysis for the student performance in science

¢ Professional development will target teacher/student needs in general/special/ESL education
students.

e Continue five (5) periods of science in grade 6/7/8 and eight (8) periods and 2 HE periods in grade
8. Increase the number of periods in the day for grade 8 by formalizing period zero as a teaching
period. Reduction in periods, due to budget cuts.

e Engage parental involvement in science assignments especially exit projects. Set up professional
development for parents in science in order for them to support homework assignments and to
effect positive changes in student’s ability to behave well in class to interpret, represent and
present outcomes in scientific information.

e School visits, designed especially to observe the innovations in science labs and experience an
experimental learning and increased forms of inquiry-based learning.

¢ Integration of Technology as a part of the science curriculum to improve student knowledge and
scientific concepts, helping them to become increasingly sophisticated as they progress through
the curriculum.

e Continue “Accountable Talk” as described in the preparation for Educational Reform and as they
get clearer understandings in skills of observing, classifying, communicating, recordings.

¢ |ncrease the teacher’s role as a facilitator as students conduct independent research — giving
students ownership for their work and helping them to be proficient in using process skills to solve
problems and to make decisions.
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Continue alternative assessments — reports, classroom presentations as they understand the
scientific processes, principles, concepts in the areas of earth, life and physical science.
Continue to update science books, since knowledge is ever increasing, develop responsible
attitudes toward the environment, science, technology and society.

Increase hands on activities in the lab weekly and to help students become more familiar with the
equipment scientists use to collect and process data.

Have students improve the quality of exit projects.

Our Performance Index in science is 134.

We met the AYP in science 2007-8.

Continue common preparation periods so science teachers can plan together or join in common
planning time with Math or ELA teachers as the need arises to reinforce skills in writing, develop
listening skills or graph in math and social studies.

Continue test preparation classes for Regents exams

Inter class visits to observe best practices and improve teaching techniques and classroom
climate.

Encourage the continuation of professional development with Common Core State Standard,
Trust for Public Land — to upgrade, develop and enrich teacher’s skills.

Provide independent study for advanced students.

Utilize library media service for research and investigative purposes.

Plan science bowl, science fair to develop scientific skills and foster creative and life long thinkers.
Develop student assessment using a multiplicity of medical resources, data, teacher-made tests,
and State assessments to chart progress.

Utilize the NY Times, Science Times weekly to strengthen scientific facts and awareness of
practical knowledge and real life science in action.

On-going professional development to focus on methods, lesson planning, student assessment,
scoring guides, pacing calendars, agendas, organizing for effective teaching and the continuation
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of professional strategies that are successful.

Science field trips to Brooklyn Botanical Gardens, Liberty Science Center (Earth Science), New
York Aquarium.

Study local ecosystem (early fall) using school compound.

Implement a school wide program with parallel instruction in all classes, including self contained
special and ELL students.

Teachers must use the data of the ILST and other data to inform instruction, tailoring it to meet

students’ needs.

Enter more Science competitions, e.g. SECME

h) staff and other resources used to implement these strategies/activities;

- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

- teachers are members of the school’s administrative council

ff) timeline for implementation.

- Begin September 8, 2011 — June 2012
Monday — Friday
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90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress
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Strategies for attracting Highly Qualified Teachers (HQT)
¢ Describe the strategies and activities that will be used to attract Highly Qualified Teachers,

as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB
(i.e., violence prevention programs, nutrition programs, housing programs, Head Start) are
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being coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing
specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title IlIA, Title Ill, etc.) that
will support the actions/strategies/activities described in this action plan.

Annual Goal #1 (D) SOCIAL STUDIES

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

To design a coherent instructional program using the CCSS to meet the NYC/NYS instructional
expectations and to Improve student performance in Social Studies for general education,
ELL/LEP, students with disabilities, economically disadvantaged and major ethnic/racial groups

(D1) By June 2012, students achievement in social studies will improve by 3 — 7% in Grades 3 — 8, as measured
by teacher generated, unit and NYC/NYS assessments

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.
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Social Studies Assessment

Grade 8 - All Tested Students’ Performance on the NYS

Numb Level | Levels
er Level1 | Level 2 | Level 3 4 3+4
Year |Tested | # | % | # | % | # | % [# | % | # | %
201
1
200
8 97 15| 15 |63 | 65 |28 29 1| 1 | 30| 30
200
7 125 (17 14 (80| 64 (27| 22 (1| 1 |28 | 23
200 10
6 154 (23| 15 | 5 | 68 25|16 (1| 1 |26 17

Grade 8 - General Education Students’ Performance on
the NYS Social Studies Assessment

Numbe Level Levels

r Level1 | Level2 | Level 3 4 3+4

Year | Tested | # | % # % # % |[#| % | # %
2011

2008 83 7 8 (49| 59 (26| 31 (1|1 |27 ]| 32

2007 | 120 121 10 |80 | 67 |27 | 23 |1 | 1 |28 | 24

10
2006 | 143 14| 10 | 2 | 71 |24 | 17 | 3| 2 | 27| 18
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Grade 8 — Students with Disabilities Performance on the
NYS Social Studies Assessment
Numb Level | Levels
er Level1 | Level 2 | Level 3 4 3+4
Year|Tested | # | % | # | % | # | % [# | % | # | %
201
1
200
8 | 14 |8 |57 |4 29214 0] 0| 2 | 14
200
7 5 51100 O 0 0 O |00 ] O 0
200
6 | 11 |8, 73327 0] 0 |O0O]O0O|O0] O

Summary of Data Analysis/Findings — Grade 8 Social Studies:

An analysis of Grade 8 Social Studies Assessment results over the three year period from 2006 —
2008 indicates the following:

Results for all tested students indicate 0.0% change (from 15.0% to 15.0%) of students performing at
PL 1, and a 13.0% increase (from 17.0% to 30.0%) of students performing at PL 3 and 4.
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Results for General Education students indicate a 2.0% decrease (from 10.0% to 8.0%) of students
performing in PL 1, and a 14.0% increase (from 18.0% to 32.0%) of students performing at PL 3 and

4.

Results for Special Education students indicate a 16.0% decrease (from 73.0% to 57.0%) of
students performing in PL 1, and a 14.0% increase (from 0.0% to 14.0%) of students performing at PL

3 and 4.

There are no statistics posted on the NYStart for 2011.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:
|) strategies/activities that encompass the needs of identified student subgroups,
. Implement a grade-wide program to address a rigorous and intense writing component. Guided
and independent writing must continue to be an integral part of the curriculum
. Students must be afforded more opportunities to express themselves in written presentations as
these presentations test the students’ awareness of the larger world around them and shape
their thought processes
« Provide field trips and research opportunities to broaden and expose students to many real
world experiences
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Use videos and other visuals documenting historical occurrences and primary and secondary
source documents

AlS intervention sessions should be implemented for the subject area

Utilize technology as a research tool and there must be more access for students and teachers
into the lab

Increase multicultural and multimedia resources and prepare learning centers

Provide lessons on geography to increase knowledge of the world cultures, traditions, resources
ant the role they play in relevance to world affairs today

Familiarize students with the process of inquiry and application used by social scientists and
better develop questioning techniques and make for more informed decisions which will make a
student capable of thinking through any development in our ever changing world

Continue school wide projects to provide opportunities for research, to question the rhetoric of
the past and to build or expand on the knowledge base as they share their findings

j) staff and other resources used to implement these strategies/activities,

- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

- teachers are members of the school’s administrative council

g) timeline for implementation.
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- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that

will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

Enlist the help of parents in the use of the sight word list to build students ability to recognize words
Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

Provide assistance to parents in understanding City, State and Federal standards and assessments
Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

Parent- teacher conferences throughout the year
Establish a Parent Resource Center/ Area or lending library; instructional materials for parents
Provide written and verbal progress reports that are periodically given to keep parents informed
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about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize
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Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title llA, Title lll, etc.) that will support the
actions/strategies/activities described in this action plan.

Annual Goal #1

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Instructional strategies/activities

e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:
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h) strategies/activities that encompass the needs of identified student subgroups,
i) staff and other resources used to implement these strategies/activities,

gg)

teachers are members of the SLT — where consensus is practiced

teachers participate in the inquiry process

teachers meet to discuss best practices, and collaborate on curriculum

teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

teachers are members of the school’s administrative council

timeline for implementation.

Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.
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e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

o Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

- 100.00% of our staff is fully licensed and permanently assigned
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- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will
share postings, advertisement for courses and make all materials readily available for
teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan.
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Annual Goal #1
e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:
j) strategies/activities that encompass the needs of identified student subgroups,
k) staff and other resources used to implement these strategies/activities,

- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

- teachers are members of the school’s administrative council

hh) timeline for implementation.
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- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that

will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

Enlist the help of parents in the use of the sight word list to build students ability to recognize words
Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

Provide assistance to parents in understanding City, State and Federal standards and assessments
Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

Parent- teacher conferences throughout the year

Establish a Parent Resource Center/ Area or lending library; instructional materials for parents
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e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize
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Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title |, FSF, Title lIA, Title lll, etc.) that will support the
actions/strategies/activities described in this action plan.

Annual Goal #1

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Instructional strategies/activities

e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:
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|) strategies/activities that encompass the needs of identified student subgroups,
m) staff and other resources used to implement these strategies/activities,

- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

- teachers are members of the school’s administrative council

ii) timeline for implementation.

- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.
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e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

o Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

- 100.00% of our staff is fully licensed and permanently assigned
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- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will
share postings, advertisement for courses and make all materials readily available for
teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan.
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Annual Goal #1

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Instructional strategies/activities

e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:
n) strategies/activities that encompass the needs of identified student subgroups,

o) staff and other resources used to implement these strategies/activities,

- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

- teachers are members of the school’s administrative council
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ji) timeline for implementation.

- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that

will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

Enlist the help of parents in the use of the sight word list to build students ability to recognize words
Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

Provide assistance to parents in understanding City, State and Federal standards and assessments
Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

Parent- teacher conferences throughout the year

Establish a Parent Resource Center/ Area or lending library; instructional materials for parents
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e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize
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Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title |, FSF, Title lIA, Title lll, etc.) that will support the
actions/strategies/activities described in this action plan.

Annual Goal #1

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Instructional strategies/activities

e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:
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p) strategies/activities that encompass the needs of identified student subgroups,
q) staff and other resources used to implement these strategies/activities,

k)

teachers are members of the SLT — where consensus is practiced

teachers participate in the inquiry process

teachers meet to discuss best practices, and collaborate on curriculum

teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

teachers are members of the school’s administrative council

timeline for implementation.

Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.
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e Enlist the help of parents in the use of the sight word list to build students ability to recognize words

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

o Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

- 100.00% of our staff is fully licensed and permanently assigned
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- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will
share postings, advertisement for courses and make all materials readily available for
teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan.

186




Annual Goal #1

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

Instructional strategies/activities

e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:
r) strategies/activities that encompass the needs of identified student subgroups,
s) staff and other resources used to implement these strategies/activities,

- teachers are members of the SLT — where consensus is practiced

- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

- teachers are members of the school’s administrative council

Il) timeline for implementation.
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- Begin September 8, 2011 — June 2012
Monday — Friday
90 — minute to 120 — minute Literacy Block daily

Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that

will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

Enlist the help of parents in the use of the sight word list to build students ability to recognize words
Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

Provide assistance to parents in understanding City, State and Federal standards and assessments
Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

Parent- teacher conferences throughout the year

Establish a Parent Resource Center/ Area or lending library; instructional materials for parents
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e Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers,
as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize
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Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title |, FSF, Title lIA, Title lll, etc.) that will support the
actions/strategies/activities described in this action plan.

ANNUAL GOAL #2 AND ACTION PLAN

Use this template to identify an annual goal. Respond to each section to indicate strategies and
activities in support of accomplishing this goal.

Annual Goal #2

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

To achieve effectiveness in administration functioning by way of employing
operational/business practices in support of establishing a culture for learning and
improvement in student academic performance

By June 2011, the members of the administrative council (which includes teachers) will restructure, refine and
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reorganize the school to create an organizational structure that will support goals and objectives, the school/DOE
instructional initiatives, parent and community involvement and professional development to create a culture for
learning.

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content
and student achievement standards.

- Due to excessing of staff and increased class sizes, there is the need to revisit the
operational and business practices in order to provide the necessary materials, supplies,
human resource to carry out the instructional expectations for this school year.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:
t) Strategies/activities that encompass the needs of identified student subgroups:

- August 2011 — June 2012 weekly/monthly time lines, calendars, pacing charts

- Utilize and manage resources that will allow students to demonstrate curiosity, to take initiative and to show
that they value the importance of the content in which they are engaged.

- We will design and implement activities and assignments that allow for a high degree of interaction among
students, allowing time for them to demonstrate their ability to pay attention to detail to meet the instructional
outcomes and expectations set forth in the curriculum.

- Plan activities that will help students to manage time in relation to student learning priorities that will produce
a well thought out product when completed and be able to defend the product

- Work with teachers to set up tasks in subject areas of literacy, mathematics, science and social studies
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Additionally, we will provide and participate in ongoing professional development activities which will include:

- Teaming

- Common prep activities — looking at students’ work, discussions among teachers on the same grade and cross
grade conversations

- Program 10 periods in ELA, and 8 periods in Math, 4-5 periods in social studies and science — to facilitate
interaction student-to-student, hands-on opportunities to pay attention to detail, allow for revisiting drafts and
to produce a finished product that would promote student pride in their work.

- The observation process to stimulate teacher/student achievement through learning walks, focused learning
walks short observations with immediate feedback

- Teacher/Student handbook

u) Staff and other resources used to implement these strategies/activities:

The Administrative staff/guidance counselors, teachers will participate in on- going professional
development activities as scheduled by the school/CFN/DOE.

The Principal will plan for effective instruction through flexible schedules- Teacher/Student programs -
this will include rotation of courses to meet the mandates, cross grade teacher, teaming, push-in and pull-

out modes, AIS. EIS SETTS counseling, mainstreaming requirements

The principal and professional development team, the AIS team and the SSST team will perform focused
walks with immediate feedback to teachers as support to improve teaching and learning

The Principal/SLT will hold weekly, bi-monthly and monthly meeting to write and execute the CEP
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The Principal/Budget team liaison will meet, plan , discuss the projected budget, categories for Galaxy,
revised budget, register projections. Principal will turnkey to cabinet, SLT and parent community.
Budget meetings, activities- spending modifications and planning are ongoing

Efficiency and effective operation of the General Office to disseminate information, assist with printing of
materials, immediate distribution of curriculum materials purchased, will be collaborative effort of the
principal and assistant principals

A School Safety Plan will be completed, signed and circulated by the designated A.P. and members of the
School Safety Team. Principal has the ultimate responsibility for the safety of the students, staff and
parents in the School- Safety agents, District Security guard, Teachers, custodian, NYPD representative
make up the School Safety Committee.

Revise the Consolidated Plan, work collaboratively with the Attendance Team to promote and improve
student attendance and guidance appropriate activities

The principal along with the administrative team will supervise all staff and be responsible for several
short observations, setting up organizational structure of classes, teachers to match each class, course
offerings, lunch periods, preps, passing and school climate.

There will be informational sessions, team meetings, Lead teachers calendar meetings to conduct needs
assessments and other activities to improve school climate. Each grade Lead teacher will be invited to bring
together members of their team for book talks, open forums to better serve the needs of the teacher and improve
service to the student.

Allocate funding / create programs as per funding to support activities students need for having a voice in what
happens in their school and to support learning goals.
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Program activities for the principal to meet in small clinics with students, parents, staff. These clinics will
support communication within the school community, raise awareness for safety and security, promote school —
wide respect, encourage parent engagement and further provide much needed information to enlighten members
of the school community to improve responses on surveys, thus promote school culture that will lend itself to
school pride and academic success.

v) Steps taken to include teachers in the decision-making regarding the use of
academic assessments to evaluate the effectiveness of the strategies/activities:

Teachers will meet to plan the following activities to be utilized as evidence of the work to
be done during SLT, Administrative Council, Inquiry, team meetings

-Monthly reports to monitor progress

- Observation logs

- Learning walks

- Minutes of all meetings

- Calendar of events

- Improvement in instructional practices

- Evidence of accountable talk

- Increase in voluntary attendance to professional development
tailored to each teacher’s needs

- Agendas, attendance records of scheduled meetings

- Turnkey of professional development activities

- Weekly team planning

- Teachers engaged in looking at students’ work
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- Submission of a well written CEP, teachers carrying out action plan of CEP
- Discuss spending plan in the SLT meetings, budget used in timely fashion and delineated for instructional
needs of all students.
- Update on staff concerns — payroll, register count, curriculum needs, placement and
grouping for instruction
- Clean welcoming environment, improved school climate, school culture where every
child is engaged and speaks about learning
- Timely reporting on occurrences
- Increase in the percentage of student attendance from 94.0% to 95% plus

w)timeline for implementation.
September 8, 2011 — June 2012
Set agenda meeting times

Strategies to increase parental involvement:

o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through
15 in this CEP.

¢ actively involve and engage parents in the planning, review and evaluation of the effectiveness
of the school’s Title | program as outlined in the Comprehensive Educational Plan, including
the implementation of the school’s Title | Parent Involvement Policy and School-Parent
Compact;

e engage parents in discussion and decisions regarding the required Title | set-aside funds,
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which are allocated directly to schools to promote parent involvement, including family literacy
and parenting skills;

e ensure that the Title | funds allocated for parent involvement are utilized to implement activities
and strategies as described in our Parent Involvement Policy and the School-Parent Compact;

e support school-level committees that include parents who are members of the School
Leadership Team, the Parent Association (or Parent-Teacher Association) and Title | Parent
Committee. This includes providing technical support and ongoing professional development,
especially in developing leadership skills;

Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

Provide assistance to parents in understanding City, State and Federal standards and assessments
Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at
home.

Parent- teacher conferences throughout the year

Establish a Parent Resource Center/ Area or lending library; instructional materials for parents
Provide written and verbal progress reports that are periodically given to keep parents informed
about their child’s progress
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Strategies for attracting Highly Qualified Teachers (HQT)
¢ Describe the strategies and activities that will be used to attract Highly Qualified Teachers,

as defined by NCLB, or to ensure that current staff become highly qualified, in order to
achieve this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers
and make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will

share postings, advertisement for courses and make all materials readily available for

teachers to utilize
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Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.

— Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

— Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

— Title lll, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

— Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan
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— IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.
— THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title |, FSF, Title llA, Title lll, etc.) that will support the
actions/strategies/activities described in this action plan.
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ANNUAL GOAL #3 AND ACTION PLAN

Use this template to identify an annual goal. Respond to each section to indicate strategies and
activities in support of accomplishing this goal.

Annual Goal #3

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance
in developing your goals.

To initiate and strengthen staff activities to improve the quality of instruction in all curriculum
areas.

By June 2011, in preparation for the 2011-2012 school year, we will utilize the resources of the CFN, the school,
the colleges and universities to develop a comprehensive professional development plan, to support the City-wide
instructional expectations in literacy and mathematics. .

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the
entire school and be based on the performance of students in relation to State academic content and
student achievement standards.

To successfully prepare all students, including students with disabilities and English
language learners for life after high school, teachers need to create cognitively demanding
learning experiences in their classrooms everyday. To this end, we have to focus on
broadening the standards of practice in math to include constructing a viable argument and
mathematical modeling using selected domains and allowing time for completing tasks in
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literacy and mathematics. The Citywide Instructional Expectations require the strengthening
of student work by examining and refining curriculum, assessment and classroom instruction
and also the strengthening of teacher practice by examining and refining the feedback
teachers receive

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this
goal. Include descriptions of the following in your response:

a) strategies/activities that encompass the needs of identified student subgroups:

- Provide PD for all teachers on how to use uniformly high quality questioning
techniques with adequate time for response

- Have students formulate many questions.

- Prepare teachers how to use discussion techniques.

- Have students assume considerable responsibility for the discussion

- Encourage students to initiate topics and make unsolicited contributions so that all
their voices are heard

- Provide PD for new teachers — Teaching in the Literacy/Math block, Using the
Workshop Model, Teaching Balanced Literacy/Math

- Use the library as a resource to improve instruction

In-depth study of the Progress Report showed the need for improvement in student progress. This will
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be achieved through:

- Increased differentiation of instruction to meet the needs of our students
- Increased professional development for teachers

- Increased student involvement in goal setting

The Quality Review report rates us as a Well Developed school and our School’s Report Card shows
an overall score of Good Standing in the areas of Mathematics, ELA and Science. To continuously
improve on our performance, we will continue to work assiduously with our students through:

- project-based learning

- after-school programs

- technology integration in the curriculum

Learning Environments Survey

- Analyzing parents, students, teachers’ responses and setting up a plan to better report to the school
community — instruction and other offerings by the school.

Data driven instruction — gather the data, write the plan, execute the plan

A Closer look at school climate — safety, appearance

How to communicate with the school community — Translations, addressing special needs concerns,
the non — negotiable, the NCLB ACT

Using the newspaper to develop a response to the Editor to deepen the writing process and
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differentiate instruction and extending the use of the papers in all content areas

Providing intervention services for special needs and ELL/LEP students to better meet their academic
needs.

Include all subgroups to participate in extended day services, and provide translation services for
parents

Common planning, frequency, taking leadership roles and being a team leader

Incorporating Rigor, relevance and relationship into lesson planning

Differentiated instruction — to deepen student performance and increase the percentage of students
performing at PL 3 and 4 in Mathematics, ELA, Science on the New York State Standardized

Assessments and school wide/teacher made tests in Social Studies.

Organizing the plan for success to improve teaching and learning, promoting functionally print rich
environment, planning for success, assessment in planning, planning for assessment.

Integrating technology and the Arts in all curriculum area to deepen students’ ability to claim
responsibility for their learning, improving their academic performance.

Encouraging teachers to participate in Sports Play Active Recreation for Kids, to promote physical
education in other curriculum areas, promote career/technical education to expose students to good
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ethics, provide enrichment in all curriculum areas to deepen student learning and differentiate
instruction to meet the needs of each student.

Promoting Testing as a Genre

Continuous professional development on Data gathering, analysis and using the data to inform
instruction. Use of web systems to help teachers to gather data, using results from Periodic
Assessment to look at individual student performance, and using the Item Bank to provide practice in
building the skill in which student show deficiencies.

b) Staff and other resources used to implement these strategies/activities:

the principal, assistant principals, coach and teachers identified with leadership ability (can be
classified as Lead teachers)

We are participating in professional development activities with:

- Hofstra University for teachers K-5 in Mathematics. Every Wednesday there is peer observation,
feedback , actual math exercises for teachers e.g. ‘teachers do the math they teach’

- City Tech for teachers of Science in the Middle School — Geosciences project of Model making to teach the
geosciences, labs, field trips

- Urban Advantage for Science teachers — workshops, parent component for family science, trips, free
admission to all cultural and educational institutions

- CFN professional activities in school and institutes.

- NOAA with the weather bug

204




- TPL and Science Play with science play yard
- Garden to Café with the school garden.

c) steps taken to include teachers in the decision-making regarding the use of
academic assessments to evaluate the effectiveness of the strategies/activities:

More teachers participating in professional development activities. Teachers will meet with the
professors and plan the PD sessions, topics, peer observation schedules.

They will meet with Administrative staff to plan the changes that will take place in their practice - 100
% of the teaching staff will implement standards- based instruction/functional print rich classrooms/
clear observable measurable learning objectives

- Increase in teachers participating in conferencing exercises

- Increase opportunities for writing in grades 3-8 where teachers plan and execute the activities among
themselves, before presenting them to the students.

- Teacher improvement in questioning techniques, class discussions

-Teachers planning activities to prepare students to take lead roles in questioning and class
discussions

Teachers will work with the Coach to prepare the tasks in literacy and mathematics
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d) Timeline for implementation.

Begin September 8 through June 2012
Monday - Friday

Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that
will be implemented to achieve this goal. The PIP template is provided on pages 11 through 15
in this CEP.

*Encourage meaning parent participation on the SLT, PTA and parent committees

e Foster a caring and effective home-school partnership to endure that parents can effectively support
and monitor their child’s progress and to provide materials and training to help parents work with
children to improve their achievement level in literacy and the use of technology

e Share information about school and parent related programs, meetings and other activities in a
format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations, literacy, accessing community
and support services and technology training to build parents’ capacity to help their children at home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for parents

e Provide written and verbal progress reports that are periodically given to keep parents informed about
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their child’s progress

¢ Provide professional development opportunities for school staff with the assistance of parents to
improve outreach , communication sKkills and cultural competency in order to build stronger ties
between parents and other members of our school community.

e Maintain a Parent Coordinator to serve as a liaison between the school and families. Workshops will
be set in order for parents to gain information about the CCSS initiatives.

e Provide opportunities for parents to elp them understand the accountability system — NCLD/State
accountability system, student proficiency levels, Annual School Report Card, Progress Report,
Wuality Review Report, Learning Environment Survey Report

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified Teachers, as
defined by NCLB, or to ensure that current staff become highly qualified, in order to achieve
this goal.

100.00% of our staff is fully licensed and permanently assigned

- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are Teaching
Fellows, Teachers of Tomorrow — grant opportunities in collaboration with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great teachers and
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make the climate attractive and friendly with a thrust that we are all team builders

- Principal will take a vital role in conferencing teachers as to the need to become HQT, will
share postings, advertisement for courses and make all materials readily available for
teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e.,
violence prevention programs, nutrition programs, housing programs, Head Start) are being
coordinated with the instructional strategies/activities to achieve this goal.

Program resources will be used to help participating children meet the State standards.

— Title I, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school day
is over.

— Title I, Part A: Supplementary funding to improve student academic achievement by reducing class
size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than 20.
Funds will support push-in teacher(s) to supplement the instructional program.

— Title lll, Part A: Will be used to ensure that children with limited English proficiency become proficient
in English, develop high academic attainment in English, and meet the same challenging State
academic content and achievement standards in the core academic subjects that all other children
are expected to meet. It will also be used to increase our capacity to establish, implement and
sustain high-quality language instruction programs and English language development programs to
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effectively teach students with limited English proficiency. We will promote the participation of parents
and communities of limited English proficient children in English language instruction programs.

— Title IV: We will support programs that prevent violence in and around schools; prevent the illegal use
of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe and
drug-free learning environment that supports student achievement. We will engage in “Respect For
All” activities as outlined in the school’s Consolidation Plan

— IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

— THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific
FY’12 PS and OTPS budget categories (i.e., Title |, FSF, Title lIA, Title Ill, etc.) that will support the
actions/strategies/activities described in this action plan.
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ANNUAL GOAL #4 AND ACTION PLAN

Use this template to identify an annual goal. Respond to each section to indicate strategies
and activities in support of accomplishing this goal.

Annual Goal #4 SUPPORT SERVICES
e Describe a goal you have identified for the year. Refer to the directions and guidance for
assistance in developing your goals.

To manage student behavior by providing support services to all students in general
education, special education and BIL/ESL education to improve student achievement.
By June 2012, all students will receive needed services as measured by records of identification and

delivery of services and the reduction in numbers of student referrals and suspensions.

By June 2012, there will be an increase in student attendance from 94.0% to 95%

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should
encompass the entire school and be based on the performance of students in relation to
State academic content and student achievement standards.
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- There is noticeable deterioration in student behavior/attitude towards work and
higher academic achievement.. Report card grades help us to identify this need,
during the observation process in the classroom students are not performing to
their potential. Students are easily distracted during the class. There is the lack
of a competitive spirit and aspiration towards excelling in any subject area.

There is a lot of unfinished assignments, homework assignments not done, or
submitted, student accountability is lacking.

- Differentiation and rigor are needed.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to
achieve this goal. Include descriptions of the following in your response:

a)strategies/activities that encompass the needs of identified student
subgroups,

Classroom and group instruction via adolescent, peer development curriculum
workbooks.
. Provide group guidance activities via class discussion, video and creative writing and
expression (arts).
. Individual and small group consulting discussion and interview, interest inventory
. Provide school wide activities such as career month, career day, trips to high schools
and universities, school fair, high school articulation meeting with students and
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parents.
b) staff and other resources used to implement these strategies/activities,

. Teachers are informed via common prep periods/during professional development
about articulation and school wide Career/Technical activities
Teaching Strategies for Alternative Learners — consulting with teachers on students
needs/assessment/management
Support services for guidance counselors as provided by the CFN
School wide Student Government where students have a voice
Guidance intervention and Respect for All program
AIS services in reading/math daily
Interview and interest inventory
Peer mediation training/conflict resolution
Service providers alignment of services in all subject areas as per IEP and EP
Provide professional development for staff and parents on curriculum activities
Sponsor an adult education activity for BIL/ESL parents and parent academy for special needs and
general parents
SSST team conferences for all teachers and some for parents
Encourage more parent engagement with programs headed by the parent coordinator
Extend services for AIS for Grades 3 — 5- 7 -8 as given by three T1 Reading teachers and one T1
Math teacher
Renew partnership with Chess In Schools, Tennis in school yard and school based program —
You’ve Got The Power — activities with daily incentives that can be exchanged for positive awards
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Honor Roll monthly

Award ceremony monthly

Telephone calls, logs for absent students daily

Privilege assemblies, trips, luncheons

Involve parents and students in curricular and other school wide events

Spread good news through newsletter, PA system

Feature student of the month

Responsibility for these activities 1s undertaken by the principal, guidance counselor, , parent
coordinator, assistant principals, teachers

c) Steps taken to include teachers in the decision-making regarding the use of
academic assessments to evaluate the effectiveness of the
strategies/activities,

All staff will participate in any or all school wide initiatives in order to boost morale of
the students and teachers alike.

Teachers will have the opportunity to plan and work with the students and
administration on the specified activities.

Teachers working with the administration will plan quality curriculum and instruction
consistent with State Standards to enable students to meet the standards and
assessments. We will plan how to use learning time efficiently, implement a
curriculum aligned to the CCSLS, how to offer high quality instruction in all content
areas.
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d) Timeline for implementation.
Begin September 8, 2011 through June 2012

Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy
(PIP) that will be implemented to achieve this goal. The PIP template is provided
on pages 11 through 15 in this CEP.

e Ensure that the PIP and School Parent Compact are distributed and discussed with all
parents during one of their meetings.

e Foster a caring and effective home-school partnership to endure that parents can
effectively support and monitor their child’s progress and to provide materials and
training to help parents work with children to improve their achievement level in literacy
mathematics and the use of technology

e Share information about school and parent related programs, meetings and other
activities in a format, and in languages that parents can understand

e Provide assistance to parents in understanding City, State and Federal standards and
assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding
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educational accountability grade-level curriculum and assessment expectations, literacy,
accessing community and support services and technology training to build parents’
capacity to help their children at home.

e Parent- teacher conferences throughout the year

e Establish a Parent Resource Center/ Area or lending library; instructional materials for
parents

e Provide written and verbal progress reports that are periodically given to keep parents
informed about their child’s progress

e Provide access for all parents

e Check and assist child in completing homework tasks

e Encourage children to follow school rules and regulations and to discuss the compace
with the child

Strategies for attracting Highly Qualified Teachers (HQT)
e Describe the strategies and activities that will be used to attract Highly Qualified

Teachers, as defined by NCLB, or to ensure that current staff become highly
qualified, in order to achieve this goal.

- 100.00% of our staff is fully licensed and permanently assigned
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- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are
Teaching Fellows, Teachers of Tomorrow — grant opportunities in collaboration
with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great
teachers and make the climate attractive and friendly with a thrust that we are all
team builders

- Principal will take a vital role in conferencing teachers as to the need to become
HQT, will share postings, advertisement for courses and make all materials
readily available for teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under
NCLB (i.e., violence prevention programs, nutrition programs, housing programs, Head
Start) are being coordinated with the instructional strategies/activities to achieve this
goal.

Program resources will be used to help participating children meet the State standards.
— Title |, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
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achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

Title Ill, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

THE ULTIMATE GOAL IS TO ENSURE THAT THERE IS HIGH SUPPORT TO IMPROVE STUDENT ACHIEVEMENT.

Budget and resources alignment
e Describe the fiscal and human resources that will be used to achieve this goal,
referencing specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF, Title A,
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Title 111, etc.) that will support the actions/strategies/activities described in this action
plan.
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ANNUAL GOAL #5 AND ACTION PLAN

Use this template to identify an annual goal. Respond to each section to indicate strategies
and activities in support of accomplishing this goal.

Annual Goal #5 PARENTAL INVOLVEMENT
e Describe a goal you have identified for the year. Refer to the directions and guidance for
assistance in developing your goals.

To increase parent and community involvement to improve student performance/achievement
outcomes

By June 2012, parental involvement will increase by 3 — 7 % as measured by attendance at parent
meetings and workshops.

By June 2012, there will be a 3-7% increase in parent participation in the activities of service given
to the school via Learning Leaders, NYU

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment
should encompass the entire school and be based on the performance of students
in relation to State academic content and student achievement standards.
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Research shows that the more parents are involved in students school life, the stronger is
the performance of the child.

Many students have poor report card grades — Marking period #1

There is need for improvement in student conduct in school

There is need for more parents to participate in the PTA and other committee meetings

a) strategies/activities that encompass the needs of identified student
subgroups,

School/Parent Compact
Parent Involvement Plan
Institute a program called “Parents As Research Partners”

e Parent Coordinator assigned to the school to readily assist parents in school
routines, updates by way of monthly calendar, newsletters, mailings,
conferences with staff as needed

e Morning and Evening Workshops to assist parents with academic support for
the students and other relevant topics for family health and living as geared
towards outreach for parents and foster a healthy school — home relationship

e Parent — Teacher Association; Parent Advisory Council
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Learning Leaders

Ongoing parent workshops at the school as well as the district and regional level to
improve the knowledge base of our parents to assist their children to improve
academically, socially and psychologically. Workshops will be held at varying times of the
day to facilitate their schedules, agendas, notices must be in translated versions
representative of the parent/student body. There will be Title 1 Day, classroom lessons
that would engage parents during the process in order for them to be better able assist
their children at home. PTA/PAC/SLT training sessions, surveys, planning sessions where
parents can have input besides in the SLT.

b) staff and other resources used to implement these strategies/activities,
Principal, assistant principals, coach, parent coordinator, counselor, teachers and

Other service providers

Title 1 — 1 percent Parent Involvement set aside
Materials purchased for Parent Resource area
SLT/CEP Team

c) Steps taken to include teachers in the decision-making regarding the use of
academic assessments to evaluate the effectiveness of the
strategies/activities

- teachers are members of the SLT — where consensus is practiced
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- teachers participate in the inquiry process

- teachers meet to discuss best practices, and collaborate on curriculum

- teachers meet at least once a week for common planning and grade conferences
where they can express and share opinions, talk about assessments, how they
can be revisited and what works best for specific needs of students

- teachers are members of the school’s administrative council

d) Timeline for implementation
Begin September 8, 2011 through June 2012

Strategies to increase parental involvement:

e Cite the strategies and activities in your school’s Title | Parent Involvement Policy
(PIP) that will be implemented to achieve this goal. The PIP template is provided
on pages 11 through 15 in this CEP.

e Foster a caring and effective home-school partnership to endure that parents can
effectively support and monitor their child’s progress and to provide materials and
training to help parents work with children to improve their achievement level in literacy
and the use of technology

e Share information about school and parent related programs, meetings and other
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activities in a format, and in languages that parents can understand
e Provide assistance to parents in understanding City, State and Federal standards and
assessments

e Conduct parent workshops with topics that may include: parenting skills, understanding

educational accountability grade-level curriculum and assessment expectations, literacy,

accessing community and support services and technology training to build parents’
capacity to help their children at home.
e Parent- teacher conferences throughout the year
e Establish a Parent Resource Center/ Area or lending library; instructional materials for
parents
e Provide written and verbal progress reports that are periodically given to keep parents
informed about their child’s progress

Strategies for attracting Highly Qualified Teachers (HQT)

e Describe the strategies and activities that will be used to attract Highly Qualified
Teachers, as defined by NCLB, or to ensure that current staff become highly
qualified, in order to achieve this goal.

- 100.00% of our staff is fully licensed and permanently assigned
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- Assign staff in their area of certification when scheduling

- Attendance of administrators to all job fairs — recruitment of teachers who are
Teaching Fellows, Teachers of Tomorrow — grant opportunities in collaboration
with SED/DOE

- Colleague to colleague outreach

- Tuition assistance for teachers to become HQT

- Promote the school in a positive light with assurance that there is need for great
teachers and make the climate attractive and friendly with a thrust that we are all
team builders

- Principal will take a vital role in conferencing teachers as to the need to become
HQT, will share postings, advertisement for courses and make all materials
readily available for teachers to utilize

Service and program coordination

e Describe how Federal, State and local services, including programs supported under
NCLB (i.e., violence prevention programs, nutrition programs, housing programs, Head
Start) are being coordinated with the instructional strategies/activities to achieve this
goal.

Program resources will be used to help participating children meet the State standards.
— Title |, Part A — Schoolwide Programs: will be used to upgrade the entire educational program in
the school in order to improve the academic achievement of all students, particularly the lowest-
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achieving students. We will invest in programs that support the lowest third by way of small group,
individual services, extended day services 3 — 4 days a week for one hour after the regular school
day is over.

Title Il, Part A: Supplementary funding to improve student academic achievement by reducing
class size in grades K, 1, 2, and 3, with an emphasis on grades with average register greater than
20. Funds will support push-in teacher(s) to supplement the instructional program.

Title Ill, Part A: Will be used to ensure that children with limited English proficiency become
proficient in English, develop high academic attainment in English, and meet the same challenging
State academic content and achievement standards in the core academic subjects that all other
children are expected to meet. It will also be used to increase our capacity to establish, implement
and sustain high-quality language instruction programs and English language development
programs to effectively teach students with limited English proficiency. We will promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

Title IV: We will support programs that prevent violence in and around schools; prevent the illegal
use of alcohol, tobacco and drugs; and involve parents and communities in efforts to foster a safe
and drug-free learning environment that supports student achievement. We will engage in “Respect
For All” activities as outlined in the school’s Consolidation Plan

IDEA: TO ENSURE THAT ALL CHILDREN WITH DISABILITIES HAVE AVAILABLE TO THEM A FREE APPROPRIATE
PUBLIC EDUCATION DESIGNED TO MEET THEIR INDIVIDUAL NEEDS.

The ultimate goal is to ensure that there is high support to improve student achievement

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal,
referencing specific FY'12 PS and OTPS budget categories (i.e., Title |, FSF, Title lIA,
Title 1ll, etc.) that will support the actions/strategies/activities described in this action
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plan.
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ACADEMIC INTERVENTION SERVICES (AIS)

On the chart below, indicate the total number of students receiving AlS in each area listed for
each applicable grade in your school.

|dentified groups of students who have been targeted for AIS, and the established criteria for
identification include:

e Students in Grades K — 3 who are considered at-risk for not meeting State standards as
determined by their performance on ECLAS 2 or other identified assessments, or who
have been identified as potential holdovers.

e Students in Grades 4 — 8 who are performing at Level 1 or Level 2 on New York State
English language arts (ELA), mathematics, science, and social studies assessments.

o Students in Grade 9 who performed at Level 1 or Level 2 on NYS Grade 8 ELA,
mathematics, science, and social studies assessments.

e Students in Grades 10 — 12 who scored below the approved passing grade on any
Regents examination required for graduation in English language arts, mathematics,
science, and social studies.
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At-risk

Services: S’:‘:\',';feks_ At-risk | At-risk
Mathema . Social Guidanc " | Services: | Health-
ELA . Science . School .
tics Studies e Psycholo Social related
Counsel . Worker | Services
or gist
# of # of # of # of # of # of # of # of
Students | Students | Students | Students | Students | Students | Students | Students
Receivin | Receivin | Receivin | Receivin | Receivin | Receivin | Receivin | Receivin
g AlS g AlS g AlS g AlS g AlS g AlIS g AlIS g AlIS
0 0 N/A N/A 0 0 0
N/A N/A 0 0 0 20
54 54 N/A N/A 0 0 0 12
68 68 N/A N/A 0 0 0 27
58 58 10 10 1 0 0
48 48 10 10 0 0 0
58 58 10 10 2 0 0
87 87 10 10 4 0 0
75 75 10 10 0 0 0

N o aloajooNogbwN =X
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On the chart below, provide a brief description of each of the Academic Intervention Services provided, and include:
1. type of program or strategy (e.g., Wilson, Great Leaps, etc.),
2. method for delivery of service (e.g., small group, one-to-one, tutoring, etc.),
3. when the service is provided (i.e., during the school day, before or after school, Saturday, etc.).

Name of Academic o
Intervention Services Description
(AIS)

This program provides intervention services in reading daily from
8:00a.m to 9:00a.m. to several students identified in K and for all
students from grades 2 — 8.for two days a week.

Intervention in literacy in the content areas is provided two days a
week in an extended day supplementary program after school (as
funding permits)

Vacation School program — three days a week, three hours a day
ELA during Winter, Midwinter and Spring vacation periods.(as funding
permits)

Students performing at PL 1 and 2 on the city and state
assessments to provide extra support to assist them in successfully
passing their assessments. At risk students in other content areas
are allowed to attend. C4E funding also provide AIS opportunities
for students grades K-5

Summer School Program for students in PL 1 and 2 from July 1 —
August 8
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Mathematics

This program provides intervention services in mathematics daily
from 8:00a.m. - 9:00a.m. to several students identified in K and for
all students from grades 2 — 8 for two days a week. (As funding
permits)

Vacation School program — three days a week, three hours a day
during Winter, Midwinter and Spring vacation periods. (as funding
permits)

Students performing at PL 1 and 2 on the city and state
assessments to provide extra support to assist them in successfully
passing their assessments. At risk students in other content areas
are allowed to attend.

Summer School Program for students in PL 1 and 2 from July 1 —
August 8

Science

This program provides science instruction two days a week (as
funding permits) in the form of an after school program for
identified students who performed in PL 1 and 2 on city and state
assessments to provide extra support to assist them in successfully
passing the assessments — Grade 4 & 8

Social Studies

This program provides social studies instruction two days a week
(as funding permits) in the form of an after school program for
identified students who performed in PL1 and 2 on city and state
assessments to provide extra support to assist them in successfully
passing the assessments — Grade 5 & 8.

At-risk Services
provided by the
Guidance Counselor

This program is to lend support to students in the after school
program who performed at PL 1 and 2 and who are at risk in
passing the city and state assessments. Children and their families
can also receive the necessary family support and outreach
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services they need through referrals. Parental involvement is also
a component. Workshops are provided to guide parents through
the high school application process and helpful activities given to
help students succeed at a high level. These students are also
included in all extended day programs EIS/AIS

At-risk Services
provided by the School
Psychologist

At-risk Services provided by the
Social Worker

At-risk Health-related Services
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DIRECTIONS AND GUIDANCE FOR DEVELOPING OR UPDATING
THE PARENT INVOLVEMENT PoLIcY (PIP)

The template below meets the parental involvement requirements of Title I. Your school is encouraged to
use the template as it is provided, or align it in accordance with your school’s goals, or replace it entirely
with a Parent Involvement Policy created by your school that meets federal requirements.

The PIP should describe how your school will plan and implement effective parent involvement activities
to improve student academic achievement and school performance. The School-Parent Compact is a
component of the PIP that outlines how parents, the entire school staff, and students will share this
responsibility.

PARENT INVOLVEMENT PoLICY (PIP) TEMPLATE

Educational research shows a positive correlation between effective parental involvement and student
achievement. The overall aim of this policy is to develop a parent
involvement program that will ensure effective involvement of parents and
community in our school. Therefore, our school, in compliance with the
Section 1118 of Title |, Part A of the No Child Left Behind (NCLB) Act, is
responsible for creating and implementing a parent involvement policy to
strengthen the connection and support of student achievement between
our school and the families. Our school’s policy is designed to keep
parents informed by actively involving them in planning and decision-
making in support of the education of their children. Parents are
encouraged to actively participate on the School Leadership Team, Parent
Association, and Title | Parent Committee as trained volunteers and
welcomed members of our school community. Our school will support
parents and families of Title | students by:

e providing materials and training to help parents work with their
children to improve their achievement level, e.g., literacy, math
and use of technology;

e providing parents with the information and training needed to
effectively become involved in planning and decision making in
support of the education of their children;

e fostering a caring and effective home-school partnership to ensure

that parents can effectively support and monitor their child’s
progress;
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e providing assistance to parents in understanding City, State and
Federal standards and assessments;

e sharing information about school and parent related programs,
meetings and other activities in a format, and in languages that
parents can understand;

e providing professional development opportunities for school staff
with the assistance of parents to improve outreach, communication
skills and cultural competency in order to build stronger ties
between parents and other members of our school community;

Our school’s Parent Involvement Policy was designed based upon a careful
assessment of the needs of all parents/guardians, including
parents/guardians of English Language Learners and students with
disabilities. Our school community will conduct an annual evaluation of the
content and effectiveness of this parent involvement policy with Title |
parents to improve the academic quality of our school. The findings of the
evaluation through school surveys and feedback forms will be used to
design strategies to more effectively meet the needs of parents, and
enhance the school’s Title | program. This information will be maintained
by the school.

In developing the Title | Parent Involvement Policy, parents of Title | participating students, parent

members of the school’'s Parent Association (or Parent-Teacher
Association), as well as parent members of the School
Leadership Team, were consulted on the proposed Title | Parent
Involvement Policy and asked to survey their members for
additional input. To increase and improve parent involvement and
school quality, our school will:

e actively involve and engage parents in the planning,
review and evaluation of the effectiveness of the school’s
Title | program as outlined in the Comprehensive
Educational Plan, including the implementation of the
school’'s Title | Parent Involvement Policy and School-
Parent Compact;

233



engage parents in discussion and decisions regarding the
required Title | set-aside funds, which are allocated
directly to schools to promote parent involvement,
including family literacy and parenting skills;

ensure that the Title | funds allocated for parent
involvement are utilized to implement activities and
strategies as described in our Parent Involvement Policy
and the School-Parent Compact;

support school-level committees that include parents who
are members of the School Leadership Team, the Parent
Association (or Parent-Teacher Association) and Title |
Parent Committee. This includes providing technical
support and ongoing professional development, especially
in developing leadership skills;

maintain a Parent Coordinator (or a dedicated staff
person) to serve as a liaison between the school and
families. The Parent Coordinator or a dedicated staff
person will provide parent workshops based on the
assessed needs of the parents of children who attend our
school and will work to ensure that our school
environment is welcoming and inviting to all parents. The
Parent Coordinator will also maintain a log of events and
activities planned for parents each month and file a report
with the central office.;

conduct parent workshops with topics that may include:
parenting sKkills, understanding educational accountability
grade-level curriculum and assessment expectations;
literacy, accessing community and support services; and
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technology training to build parents’ capacity to help their
children at home;

e provide opportunities for parents to help them understand
the accountability system, e.g., NCLB/State accountability
system, student proficiency levels, Annual School Report
Card, Progress Report, Quality Review Report, Learning
Environment Survey Report;

e host the required Annual Title | Parent Meeting on or
before December 1st of each school year to advise
parents of children participating in the Title | program
about the school’s Title | funded program(s), their right to
be involved in the program and the parent involvement
requirements under Title |, Part A, Section 1118 and other
applicable sections under the No Child Left Behind Act;

e schedule additional parent meetings, e.g., quarterly
meetings, with flexible times, such as meetings in the
morning or evening, to share information about the
school’s educational program and other initiatives of the
Chancellor and allow parents to provide suggestions;

e translate all critical school documents and provide
interpretation during meetings and events as needed;

e conduct an Annual Title | Parent Fair/Event where all
parents are invited to attend formal presentations and
workshops that address their student academic skill needs
and what parents can do to help;

Our school will further encourage school-level parental
involvement by:
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holding an annual Title | Parent Curriculum Conference;
hosting educational family events/activities during Parent-
Teacher Conferences and throughout the school year;
encouraging meaningful parent participation on School
Leadership Teams, Parent Association (or Parent-
Teacher Association) and Title | Parent Committee;
supporting or hosting Family Day events;

establishing a Parent Resource Center/Area or lending
library; instructional materials for parents;

hosting events to support, men asserting leadership in
education for their children. parents/guardians,
grandparents and foster parents;

encouraging more parents to become trained school
volunteers;

providing written and verbal progress reports that are
periodically given to keep parents informed of their
children’s progress;

developing and distributing a school newsletter or web
publication designed to keep parents informed about
school activities and student progress;

providing school planners/folders for regular written
communication between /teacher and the home in a
format, and to the extent practicable in the languages that
parents can understand;

SCHOOL-PARENT COMPACT

Our school, in compliance with the Section 1118 of Title |, Part A
of the No Child Left Behind (NCLB) Act, is implementing a
School-Parent Compact to strengthen the connection and support
of student achievement between the school and the families.
Staff and parents of students participating in activities and
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programs funded by Title |, agree that this Compact outlines how
parents, the entire school staff and students will share
responsibility for improved academic achievement and the means
by which a school-parent partnership will be developed to ensure
that all children achieve State Standards and Assessments.

. School Responsibilities

Provide high quality curriculum and instruction consistent with
State Standards to enable participating children to meet the
State’s Standards and Assessments by:

¢ using academic learning time efficiently;

e respecting cultural, racial and ethnic differences;

e implementing a curriculum aligned to the Common Core
State Learning Standards;

e offering high quality instruction in all content areas;

e providing instruction by highly qualified teachers and when
this does not occur, notifying parents as required by the
No Child Left Behind (NCLB) Act;

Support home-school relationships and improve communication
by:

e conducting parent-teacher conferences each semester
during which the individual child’s achievement will be
discussed as well as how this Compact is related;

e convening an Annual Title | Parent Meeting prior to
December 1st of each school year for parents of students
participating in the Title | program to inform them of the
school’s Title | status and funded programs and their right
to be involved;
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e arranging additional meetings at other flexible times, e.g.,
morning, evening and providing (if necessary and funds
are available) transportation or child care for those
parents who cannot attend a regular meeting;

e respecting the rights of limited English proficient families
to receive translated documents and interpretation
services in order to ensure participation in the child’s
education;

e providing information related to school and parent
programs, meetings and other activities is sent to parents
of participating children in a format and to the extent
practicable in a language that parents can understand;

e involving parents in the planning process to review,
evaluate and improve the existing Title | programs, Parent
Involvement Policy and this Compact;

e providing parents with timely information regarding
performance profiles and individual student assessment
results for each child and other pertinent individual school
information;

e ensuring that the Parent Involvement Policy and School-
Parent Compact are distributed and discussed with
parents each year;

Provide parents reasonable access to staff by:

e ensuring that staff will have access to interpretation
services in order to effectively communicate with limited
English speaking parents;

e notifying parents of the procedures to arrange an
appointment with their child’s teacher or other school staff
member;

238



arranging opportunities for parents to receive training to
volunteer and participate in their child’s class, and to
observe classroom activities;
planning activities for parents during the school year, e.g.,
Parent-Teacher Conferences;

Provide general support to parents by:

creating a safe, supportive and effective learning
community for students and a welcoming respectful
environment for parents and guardians;

assisting parents in understanding academic achievement
standards and assessments and how to monitor their
child’s progress by providing professional development
opportunities (times will be scheduled so that the majority
of parents can attend);

sharing and communicating best practices for effective
communication, collaboration and partnering will all
members of the school community;

supporting parental involvement activities as requested by
parents;

ensuring that the Title | funds allocated for parent
involvement are utilized to implement activities as
described in this Compact and the Parent Involvement
Policy;

advising parents of their right to file a complaint under the
Department's General Complaint Procedures and
consistent with the No Child Left Behind Title |
requirement for Elementary Secondary Education Act
(ESEA) and Title | programs;

Parent/Guardian Responsibilities:
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monitor my child’s attendance and ensure that my child
arrives to school on time as well as follow the appropriate
procedures to inform the school when my child is absent;
ensure that my child comes to school rested by setting a
schedule for bedtime based on the needs of my child and
his/her age;

check and assist my child in completing homework tasks,
when necessary;

read to my child and/or discuss what my child is reading
each day (for a minimum of 15 minutes);

set limits to the amount of time my child watches
television or plays video games;

promote positive use of extracurricular time such as,
extended day learning opportunities, clubs, team sports
and/or quality family time;

encourage my child to follow school rules and regulations
and discuss this Compact with my child;

volunteer in my child’s school or assist from my home as
time permits;

participate, as appropriate, in the decisions relating to my
child’s education;

communicate with my child’s teacher about educational
needs and stay informed about their education by
prompting reading and responding to all notices received
from the school or district;

respond to surveys, feedback forms and notices when
requested;

become involved in the development, implementation,
evaluation and revision to the Parent Involvement Policy
and this Compact;

participate in or request training offered by the schooal,
district, central and/or State Education Department learn
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more about teaching and learning strategies whenever
possible;

take part in the school’'s Parent Association or Parent-
Teacher Association or serve to the extent possible on
advisory groups, e.g., Title | Parent Committees, School
or District Leadership Teams;

share responsibility for the improved academic
achievement of my child;

Student Responsibilities:

attend school regularly and arrive on time;

complete my homework and submit all assignments on
time;

follow the school rules and be responsible for my actions;
show respect for myself, other people and property;

try to resolve disagreements or conflicts peacefully;

always try my best to learn.
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OFFICE OF ENGLISH LANGUAGE LEARNERS
GRADES K-12 LANGUAGE ALLOCATION POLICY
SUBMISSION FORM
2011-12
DIRECTIONS: This submission form assists schools with gathering and organizing the quantitative and qualitative information
necessary for a well-conceived school-based language allocation policy (LAP) that describes quality ELL programs. This LAP form, an
appendix of the CEP, also incorporates information required for CR Part 154 funding so that a separate submission is no longer
required. Agendas and minutes of LAP meetings should be kept readily available on file in the school. Also, when preparing your
school’s submission, provide extended responses in the green spaces. Spell-check has been disabled in this file, so consider typing
responses to these questions in a separate file before copying them into the submission form. For additional information, hold your

cursor over the @.

Part I: School ELL Profile

A. School Information @

Cluster Leader/Network Leader CFIN 111 District 17 Borough BI’OOklyIl School Number 394
School Name Middle School 394

B. Language Allocation Policy Team Composition @
Principal Claudette A. Murray Assistant Principal Sandra [. Bent
coach Zenobia Fypher - Math Coach none
ESL Teacher Deborah Roslak-Simmons Guidance Counselor R0sa Dobbs
Teacher/Subject Area Andrew Moore- ELA rarent Ricardo Derenoncourt
Teacher/Subject Area Jennifer Marshall - Spanish Parent Coordinator Jacqueline Hall
Related Service Provider Jeffrey Adolphus other Nancy Cayemitte - Speech
Network Leader Lucile Lewis other type here

C. Teacher Qualifications @

Please provide a report of all staff members’ certifications referred to in this section. Press TAB after each number entered to calculate

sums and percentages.

Number of certified 1 Number of certified 0 Number of certified 1
ESL teachers bilingual teachers NLA/foreign language teachers

Number of content area teachers 0 Number of special education 0 ‘I:Iv?tﬁg)uetr of fgmdes of IELLY 0

with bilingual extensions teachers with bilingual extensions

ESL/bilingual certification

Ninrilser o lienehers wino el i Number of teachers currently teaching
bili | extensi d ESL O a self-contained ESL class who hold 0
& 1.1ngu?1 OUESIIOm &1 both a common branch license and
certification ESL certification
D. School Demographics
Total number of students in school Total Number of ELLs ELLs as share of total student
645 27 population (%) 4.19%

Part II: ELL Identification Process
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Describe how you identify English Language Learners (ELLs) in your school. Answer the following:

1. Describe the steps followed for the initial identification of those students who may possibly be ELLs. These steps must include
administering the Home Language Identification Survey (HLIS) which includes the informal oral interview in English and in the
native language, and the formal initial assessment. Identify the person(s) responsible, including their qualifications, for conducting
the initial screening, administering the HLIS, the LAB-R (if necessary), and the formal initial assessment. Also describe the steps
taken to annually evaluate ELLs using the New York State English as a Second Language Achievement Test (NYSESLAT).

2. What structures are in place at your school to ensure that parents understand all three program choices (Transitional Bilingual,
Dual Language, Freestanding ESL)? Please describe the process, outreach plan, and timelines.

3. Describe how your school ensures that entitlement letters are distributed and Parent Survey and Program Selection forms are
returned? (If a form is not returned, the default program for ELLs is Transitional Bilingual Education as per CR Part 154 [see tool
kit].)

4. Describe the criteria used and the procedures followed to place identified ELL students in bilingual or ESL instructional programs;
description must also include any consultation/communication activities with parents in their native language.

5. After reviewing the Parent Survey and Program Selection forms for the past few years, what is the trend in program choices that
parents have requested? (Please provide numbers.)

6.  Are the program models offered at your school aligned with parent requests? If no, why not? How will you build alignment
between parent choice and program offerings? Describe specific steps underway. @

The initial identification of students who may be possibly be ELLs is as follows:
- All students are identified upon enrollment through the completion of the HLIS form by parents and screened by the ESL

teacher for eligibility. HLIS forms are distributed in various languages to ensure the family understands the information presented
and the copy given to the parent, will match the home language of the family.
- Staff members Who have language translation ability are on hand for formal and informal oral interviews in English and Native
Language where possible.
- Once the native language is determined, the ELL student entering the NYC system for the first time is assessed using the LAB-R
- If the student receives a score as beginning, intermediate or advanced, the student is then placed in the Free standing ESL

pull out/push in program
- Student eligibility for ESL or bilingual services will be determined.through assessment to ascertain whether s/he is an ELLand this
process is completed within ten (10) school days of initial enrollment by our certified ESI teacher, with available translation services.
- Parents of eligible students will be notified of results. Students will be flagged in ATS

2. Structures that are in place at this school to ensure that parents understand the choices Traditional Bilingual, Dual Language and Free
and Free Standing, ELL parents are invited to orientation meetings at the beginning of each school year and also during the year to
familiarize them with the school system and the program offerings. These meetings are available with translators in the parents'

home
language, they view a CD describing all programs, and the parents are given opportunities to discuss, ask questions about the
program choices, and allowed to choose the program best suited for their child. The program offered is generally aligned with the
parents' request here at M.S. 394 Parents are also informed about the annual evaluation for ELL using the NYS English as a Second

Language Achievement Test (NYSESLAT).

3 At M.S. 394 Entitlement letters are normally filled out in the school with the assistance of the ESL teacher. The ESL teacher as well
as
the Parent Coordinator who keep in contact with the parents who have not completed the form to ensure the forms are submitted.

4. The criteria used and the procedures followed to place identified students in ESL instructional program are:
All parents of newly identified ELLs receive a written letter informing them of the child's LAB-R score and results.
Parents/guardians
are invited to a parent orientation meeting, they are given written information regarding choices for learning English, they are
allowed to view a CD describing all available programs for learning English, staff who have language interpretation ability, would
translate for them, or on several occasions, some parents bring a translator from a CBO or a member of their family, after the
question and answer period, and parents indicate that communication is clear and comprehended, parents select the program best
suited for their child.
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5 After reviewing the Parent Survey and Program Selection forms for the past few years, the trend in program choices over 99% of
the parents requested the ESL program. They generally want their children to assimilate as quickly as possible.

6. Program models offered at M.S. 394 are aligned with parent requests. All grades are served through the pull-out model except
for Kindergarten which is served through the push-in model. Parents are assured that there is a degree of planning between the
ESL teacher and the teacher whose class the child is pulled out of for the service, so there is some form of continuity of the child's

learning..Paste response to questions 1-6 here

Part III: ELL Demographics

A. ELL Programs

This school serves the following K& 1% 2% 3% 4% 5%

grades (includes ELLs and EPs)
6% 7% 8k 90 100 110 120

Check all that apply

This school offers (check all that apply):

Transitional bilingual education program Yes© No© If yes, indicate language(s):

Dual language program Yes© No© If yes, indicate language(s):

Provide the number of classes for each ELL program model at your school. For all-day programs (e.g., Transitional Bilingual
Education, Dual Language, and Self-Contained ESL), classes refer to a cohort of students served in a day. For push-in ESL classes,
refer to the separate periods in a day in which students are served. Departmentalized schools (e.g., high school) may use the self-
contained row.

ELL Program Breakdown

Transitional
Bilingual
Education 0 0 0 0 0 0 0 0 0 0
(60%:40% > 50%:50% >
75%:25%)
Dual Language 0 0 0 0 0 0 0 0 0 0
(50%:50%)
Freestanding ESL
Self-
Contained 2 4 2 3 7 1 4 2 2 27
Push-In 0 0 0 0 0 0 0 0 0 0
Total 2 4 2 3 7 1 4 2 2 0 0 0 0 27
B. ELL Years of Service and Programs
Number of ELLs by Subgroups
Newcomers (ELLs . q
All ELLs 27 receiving service 0-3 years) 22 Special Education 2
ELLs receiving service 4-6 Long-Term
L 0 years S (completed 6 years) 0

Enter the number of ELLs by years of identification and program model in each box. Enter the number of ELLs within a subgroup who
are also SIFE or special education. @

ELLs by Subgroups
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ELLs ELLs Long-Term ELLs

(0-3 years) (4-6 years) (completed 6 years)
ALLOSEE | pten | AT L SFE ] pteon | AT L SPE | pitcaon | T
— — — :
Dual Language : : : : : : 0
ESL 22 : : : : : : 27
Total 2 0 10 5 0 10 0 0 10 27
Number of ELLs in a TBE program who are in alternate placement:

C. Home Language Breakdown and ELL Programs

Transitional Bilingual Education
Number of ELLs by Grade in Each Language Group

K 1 2 3 4 5 6 7 8 9 10 11 12 T

>

Spanish

Chinese

Russian

Bengali
Urdu
Arabic
Haitian

French

Korean

Punjabi
Polish
Albanian
Yiddish
Other
TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0
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Dual Language (ELLs/EPs)
K-8
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esl
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g8l
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gsl
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g3l
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Spanish

Chinese

Russian

Korean

Haitian

French
Other
TOTAL 0
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Dual Language (ELLs/EPs)
9-12

A0C (
10 11 12 TOTAL
EP ELL EP ELL EP

ELL EP ELL

™
—
—
™
)-U

Spanish

Chinese

Russian

Korean

Haitian

French
Other
TOTAL 0

- - 4= - - 4= 4= - 4\

S T I T I I R 1
S T I T T I R 1

This Section for Dual Language Programs Only

Number of Bilingual students (students fluent in both languages): Number of third language speakers:

Ethnic breakdown of EPs (Number):

African-American: Asian: Hispanic/Latino:
Native American: White (Non-Hispanic/Latino): Other:

Freestanding English as a Second Language

K 1 2 3 4 5 6 7 8 9 10 11 12 | Tom™

Spanish 2 3 2 2 1 2 1 13
Chinese 1 1
Russian 0
Bengali 0
Urdu 0
Arabic 1 1 1 1 4
Haitian 1
French 1 1 1 3
Korean 0
Punjabi 0
Polish 0
Albanian 0
Other 1 1 1 1 1 5
TOTAL 2 4 2 3 7 1 4 2 2 0 0 0 0 27

Part IV: ELL Programming

A. Programming and Scheduling Information
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. Programming and Scheduling Information
1. How is instruction delivered?
a. What are the organizational models (e.g., Departmentalized, Push-In [Co-Teaching], Pull-Out, Collaborative, Self-
Contained)?
b. What are the program models (e.g., Block [Class travels together as a group]; Ungraded [all students regardless of grade
are in one class]; Heterogeneous [mixed proficiency levels]; Homogeneous [proficiency level is the same in one class])?
2. How does the organization of your staff ensure that the mandated number of instructional minutes is provided according to
proficiency levels in each program model (TBE, Dual Language, ESL)?
a. How are explicit ESL, ELA, and NLA instructional minutes delivered in each program model as per CR Part 154 (see
table below)?
3. Describe how the content areas are delivered in each program model. Please specify language, and the instructional approaches
and methods used to make content comprehensible to enrich language development.
4. How do you ensure that ELLs are appropriately evaluated in their native languages?
5. How do you differentiate instruction for ELL subgroups?
a. Describe your instructional plan for SIFE.
b. Describe your plan for ELLs in US schools less than three years (newcomers). Additionally, because NCLB now
requires ELA testing for ELLs after one year, specify your instructional plan for these ELLs.
c. Describe your plan for ELLs receiving service 4 to 6 years.
d. Describe your plan for long-term ELLs (completed 6 years).
6. What instructional strategies and grade-level materials do teachers of ELL-SWDs use that both provide access to academic
content areas and accelerate English language development?
7. How does your school use curricular, instructional, and scheduling flexibility to meet the diverse needs of ELL-SWDs within the
least restrictive environment?

Paste response to questions 1-4 here

1) How is instruction delivered?

a. What are the organizational models?

The students are placed in age/grade appropriate educational settings giving consideration to all placement criteria and adequate support to
gain English Language proficiency as well as access to core content and all programs, services and extra-curricular activities. Standard-
based literacy instruction is provided in English for the ESL pull-out program, following the Language Allocation distribution.

b. What are the program models?

English will be the language of instruction in the program. The students are heterogeneously grouped within each grade. All students
receive instruction in English classrooms in which cluster teachers are deployed to enrich the curriculum. Instruction will be developed
around real life, meaningful and purposeful experiences. All of the lesson activities will be research based on strategies such as the
Language experience and natural approaches, total physical response, guided reading, and guided writing.

2) How does the organization of staff ensure that the mandated number of instructional minutes is provided according to proficiency
levels in each program model?
a. Based on the students’ LAB-R and the NYSESLAT scores and in accordance with CR Part 154, students at the beginning and the

intermediate levels receive 360 minutes of ESL instruction weekly. Students at the advanced level receive 180 minutes of ESL instruction
and 180 minutes of ELA instruction weekly.

3) Describe how the content areas are delivered in each program model.

In addition to the Pull-out program, ELL students receive instruction using the workshop model in all the major subjects.

Students are given access to all programs, services and extra-curricular activities. The general education staff is given appropriate support
and professional development to assist ELL students effectively.

4) In this school ELLs are not evaluated in their native language.
5) How do you differentiate instruction for all ELL subgroups?
a. There are no SIFE students in Middle School 394, however if a teacher recognizes that there are gaps in a student ability to
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A. Programming and Scheduling Information

perform successful, we take the following steps to ensure that there is intervention for that student as follows:

O Intensive English language development instruction teaching social and academic language in small group settings
O Intensive literacy development

O Newcomer support within a school aimed at building academic foundation for students with interrupted formal education — small
group instruction — provided by Funded teachers

0 Modified scheduling

O Extended 50 minute block small grouping

0 Provide training in ESL techniques for mainstream teachers

O Collaboration with ESL and mainstream teachers

O Integrated cultural activities and programs giving student a spotlight to share

O Recognition of Students’ native language

b. Describe your plan for ELLs in US schools after one year; specify your instructional plan for these students.

The instructional plan for ELLs in US schools after one year is as follows:

Intensive English language development instruction teaching social and academic language in small group settings
Extended 50 minute block small grouping

Title III After —school Program (Summer School) and should Title 111 funds be made available to this school
Individual tutoring

Language development

Cooperative learning

Integrated cultural activities

Recognition of Students’ native language

Describe your plan for ELLs receiving service 4 to 6 years

The ESL teachers as well as the classroom teachers will follow the Children’s Initiative Curriculum using the balanced literacy program

S Ooooooogd

which consists of:

O Independent/paired reading, shared reading, guided reading, literacy centers, literature circles, writer’s workshop, interactive read
aloud, vocabulary word study.

Cooperative learning

Title III After-school program Summer School and should other Title 111 funds be made available to this school).

Integrated cultural activities

Recognition of Students’ native language

Describe your plan for Long-Term ELLs (completed 6 years)

The ESL and classroom teachers will reinforce the understanding of the learning strategies that will prepare the ELL students to be critical
thinkers, effective communicators, and skillful problem solvers. At present, we do not have long-term ELLs

e OooQgo

6) The instructional strategies and grade level materials used by the ELL teacher use that provide access to academic content areas
and accelerate language development are: In ELA for language learning, the school-wide program with entitled classroom libraries is in
use. The materials support the four modalities of language acquisition, listening, speaking, reading and writing. The classes contain books
on tapes, leveled readers and culturally oriented materials to accelerate the learning process. The ESL teacher will use a variety of texts
and resources to enhance language acquisition in keeping with the CCSS and the DOE initiative to design a rigorous and coherent
curriculum with at least one literacy and one mathematics task for all students and with specific instructional expectations to build on
inquriy work to prepare students to be college and career ready. We will look at strengthening student work by examining and refining
curriculum, assessment and classroom instruction and teacher practice through immediate feedback. The teacher also uses the Rigby's On
Our Way to ENglish developmental series which focuses on on the modalities afore-mentioned. In Math the Everyday math program is
used throughout the school in grades Pre K - 5, Impact Math is used in grades 6 - 8. The program bolsters students' understanding through
a highly interactive learning environment that presents even the most abstract concepts with ease. It is presented to studnets in the context
of real-world examples. ELL students are able to develop fluency in critical skills, math reasoning, conceptual understand and problem-
solving skills. In Social Studies and Science, theme-based materials are used giving students real experiences with hands-on activities.
Students are also exposed to Study Island and other technology based instruction. We utilize the 37.5 minutes for intervention. Content
area glossaries in native languages of our ELLs are used to support vocabulary development in the areas of ELA, Math , Science and
Social Studies. Students will participate in all activities including the tasks in literacy and mathematics using CCSS

Native Language Usage and Supports
The chart below is a visual representation designed to show the variation of native language usage and supports
across the program models. Please note that native language support is never zero.

Native Language Usage/Support Transitional Bilingual Education (TBE)

100%




A. Programming and Scheduling Information

8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).
Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.

10. What new programs or improvements will be considered for the upcoming school year?

11. What programs/services for ELLs will be discontinued and why?

12. How are ELLs afforded equal access to all school programs? Describe after school and supplemental services offered to ELLs in
your building.

13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials;
list ELL subgroups if necessary)?

14. How is native language support delivered in each program model? (TBE, Dual Language, and ESL)

15. Do required services support, and resources correspond to ELLs’ ages and grade levels?

16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.

17. What language electives are offered to ELLs?

Paste response to questions 8-17 here

8) Describe your targeted intervention program for ELLs in ELA, math and other content areas

\ ELA — The program targeted for our ELLs in ELA is Language Learning and the school-wide program entitled classroom
libraries
O Math — The Everyday math program is used throughout the school in grades PreK - 5. Impact Math is used in grades 6 - 8. The

program bolsters students’ understanding through a highly interactive learning environment that presents even the most abstract concepts
with ease. The program is presented to students in the context of real-world examples. ELL students are able to develop fluency in critical
skills, math reasoning, conceptual understanding and problem-solving skills. In Social Studies and Science, theme- based materials are

used giving students real experiences with hands-on activities. Students are also exposed to Study Island and ......... technology based.
We utilize the 37.5 minutes coupled with time allotted for homeroom, giving extra instructional activities in a seamless hour of acedemic
intervention.

9) Describe your plan for continuing transitional support

The goal of continuing transitional plan is to provide ELL students with continued support they need to effectively achieve academic
proficiency in all subject areas using English as the language.

10) We just added school gardening in collaboration with the Horticultural Society with one grade 5 class and plan to initiate the law
and justice program for one grade 5 class in collaboration with the District Attorney's Office. ELLs in grade 5 will participate in these
activities.

11) There will be no programs discontinued in this school for ELLs..

12) How are ELLs afforded equal access to all school programs? Describe after-school

Students are given access to all programs, services and extra-curricular activities. The general education staff is given appropriate support
and professional development to assist ELL students effectively. The Students are heterogeneously grouped within each grade. All
students receive instruction in self-contained classrooms in which cluster teachers are deployed to enrich the curriculum.

13) What instructional materials, including technology, are used to support ELLs?

The instructional materials being used to support the four modalities of language acquisition: listening, speaking, reading, and writing. The
ESL classes contain books on tapes, leveled readers, and culturally oriented materials to accelerate the learning process. The ESL teachers
will use a variety of texts and resources to enhance language acquisition. The teachers will use the Rigby’s On Our Way to English
developmental series which focused on the above-mentioned modalities.

14) How is native language support delivered in each program? (ESL)
Native language support will be delivered through sharing and demonstrations of the students’ first language. Native language recognition
will be on-going.




B. Programming and Scheduling Information--Continued

8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).
Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.

10. What new programs or improvements will be considered for the upcoming school year?

11. What programs/services for ELLs will be discontinued and why?

12. How are ELLs afforded equal access to all school programs? Describe after school and supplemental services offered to ELLs in
your building.

13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials;
list ELL subgroups if necessary)?

14. How is native language support delivered in each program model? (TBE, Dual Language, and ESL)

15. Do required services support, and resources correspond to ELLs’ ages and grade levels?
16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.
17. What language electives are offered to ELLs?

Paste response to questions 8-17 here

8) Describe your targeted intervention program for ELLs in ELA, math and other content areas

O ELA — The program targeted for our ELLs in ELA is Language Learning and the school-wide program entitled classroom
libraries

O Math — The Everyday math program is used throughout the school in grades PreK - 5. Impact Math is used in grades 6 - 8. The

program bolsters students’ understanding through a highly interactive learning environment that presents even the most abstract concepts
with ease. The program is presented to students in the context of real-world examples. ELL students are able to develop fluency in critical
skills, math reasoning, conceptual understanding and problem-solving skills. In Social Studies and Science, theme- based materials are
used giving students real experiences with hands-on activities. Students are also exposed to Study Island and ......... technology based.
We utilize the 37.5 minutes coupled with time allotted for homeroom, giving extra instructional activities in a seamless hour of acedemic
intervention.

9) Describe your plan for continuing transitional support
The goal of continuing transitional plan is to provide ELL students with continued support they need to effectively achieve academic
proficiency in all subject areas using English as the language.

10) We just added school gardening in collaboration with the Horticultural Society with one grade 5 class and plan to initiate the law
and justice program for one grade 5 class in collaboration with the District Attorney's Office. ELLs in grade 5 will participate in these
activities.

11) There will be no programs discontinued in this school for ELLs..

12) How are ELLs afforded equal access to all school programs? Describe after-school

Students are given access to all programs, services and extra-curricular activities. The general education staff is given appropriate support
and professional development to assist ELL students effectively. The Students are heterogeneously grouped within each grade. All
students receive instruction in self-contained classrooms in which cluster teachers are deployed to enrich the curriculum.

13) What instructional materials, including technology, are used to support ELLs?

The instructional materials being used to support the four modalities of language acquisition: listening, speaking, reading, and writing. The
ESL classes contain books on tapes, leveled readers, and culturally oriented materials to accelerate the learning process. The ESL teachers
will use a variety of texts and resources to enhance language acquisition. The teachers will use the Rigby’s On Our Way to English
developmental series which focused on the above-mentioned modalities.

14) How is native language support delivered in each program? (ESL)
Native language support will be delivered through sharing and demonstrations of the students’ first language. Native language recognition
will be on-going.

15) Do required services support, and resources correspond to ELLs ages and grade levels?
Required services support and resources do correspond to ELLa ages and erade levels.




B. Programming and Scheduling Information--Continued

8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).
Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.

10. What new programs or improvements will be considered for the upcoming school year?

11. What programs/services for ELLs will be discontinued and why?

12. How are ELLs afforded equal access to all school programs? Describe after school and supplemental services offered to ELLs in
your building.

13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials;
list ELL subgroups if necessary)?

14. How is native language support delivered in each program model? (TBE, Dual Language, and ESL)

15. Do required services support, and resources correspond to ELLs’ ages and grade levels?

16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.

17. What language electives are offered to ELLs?

Paste response to questions 8-17 here

8) Describe your targeted intervention program for ELLs in ELA, math and other content areas

O ELA — The program targeted for our ELLs in ELA is Language Learning and the school-wide program entitled classroom
libraries

0 Math — The Everyday math program is used throughout the school in grades PreK - 5. Impact Math is used in grades 6 - 8. The

program bolsters students’ understanding through a highly interactive learning environment that presents even the most abstract concepts
with ease. The program is presented to students in the context of real-world examples. ELL students are able to develop fluency in critical
skills, math reasoning, conceptual understanding and problem-solving skills. In Social Studies and Science, theme- based materials are
used giving students real experiences with hands-on activities. Students are also exposed to Study Island and ......... technology based.
We utilize the 37.5 minutes coupled with time allotted for homeroom, giving extra instructional activities in a seamless hour of acedemic
intervention.

9) Describe your plan for continuing transitional support
The goal of continuing transitional plan is to provide ELL students with continued support they need to effectively achieve academic
proficiency in all subject areas using English as the language.

10) We just added school gardening in collaboration with the Horticultural Society with one grade 5 class and plan to initiate the law
and justice program for one grade 5 class in collaboration with the District Attorney's Office. ELLs in grade 5 will participate in these
activities.

11) There will be no programs discontinued in this school for ELLs..

12) How are ELLs afforded equal access to all school programs? Describe after-school

Students are given access to all programs, services and extra-curricular activities. The general education staff is given appropriate support
and professional development to assist ELL students effectively. The Students are heterogeneously grouped within each grade. All
students receive instruction in self-contained classrooms in which cluster teachers are deployed to enrich the curriculum.

13) What instructional materials, including technology, are used to support ELLs?

The instructional materials being used to support the four modalities of language acquisition: listening, speaking, reading, and writing. The
ESL classes contain books on tapes, leveled readers, and culturally oriented materials to accelerate the learning process. The ESL teachers
will use a variety of texts and resources to enhance language acquisition. The teachers will use the Rigby’s On Our Way to English
developmental series which focused on the above-mentioned modalities.

14) How is native language support delivered in each program? (ESL)
Native language support will be delivered through sharing and demonstrations of the students’ first language. Native language recognition
will be on-going.

15) Do required services support, and resources correspond to ELLs ages and grade levels?
Required services support and resources do correspond to ELLa ages and grade levels.




Courses Taught in Languages Other than English @
NOTE: This section refers to classes/subject areas in which the language of instruction is English and another language which all students in the class
C. Schools with Dual Language Programs
1. How much time (%) is the target language used for EPs and ELLs in each grade?
How much of the instructional day are EPs and ELLs integrated? What content areas are taught separately?
How is language separated for instruction (time, subject, teacher, theme)?
What Dual Language model is used (side-by-side, self-contained, other)?
Is emergent literacy taught in child’s native language first (sequential), or are both languages taught at the same time
(simultaneous)?

@ > 2

Paste response to questions 1-5 here
There are no Dual Language Programs at Middle School 394.

Science:

D. Professional Development and Support for School Staff
1.  Describe the professional development plan for all ELL personnel at the school. (Please include all teachers of ELLs.)
2. What support do you provide staff to assist ELLs as they transition from elementary to middle and/or middle to high school?
3.  Describe the minimum 7.5 hours of ELL training for all staff (including non-ELL teachers) as per Jose P.
Paste response to questions 1-3 here

The LAP implications for Professional Development support effective delivery of instruction and indicate:

0 Intensive professional development provided to the entire staff by administrators, instructional specialists, and specialists in ESL
strategies and standards. The PD will take place in workshops, grade conferences, staff conferences, and study groups.

O Training on the components of a comprehensive balanced literacy program using the workshop model.

O Application of the workshop with English as a Second Language and ELA scaffolding instruction

O Methods of assessments of content-area learning and language development.

2. What support do you provide staff to assist ELLs as they transition form elementary to middle school and middle to high school?

The ESL teachers who provide ESL pull-out services to our ELL students
O Regularly articulate with the classroom teachers to monitor ELL’s progress and provide the academic support necessary to help
the students better transition into the middle school and middle school into high school successfully.

3. Describe the minimum 7.5 hours of ELL training for all staff?

To support our monolingual teachers of ELL students,M.S. 394 will offer 7 %2 hours of professional development on ESL strategies. These
on-going sessions will take place during common preps, lunch period (lunch and learn), or on days that are designated as Chancellor’s
Conference Day. The first meeting is in September, and subsequent meetings will take place once a month between October and January.

E. Parental Involvement

1. Describe parent involvement in your school, including parents of ELLs.

2. Does the school partner with other agencies or Community Based Organizations to provide workshops or services to ELL
parents?

3. How do you evaluate the needs of the parents?

4. How do your parental involvement activities address the needs of the parents?

Paste response to questions 1-4 here

1. Describe parental involvement, including parents of ELLs?
To support the parent involvement effort, a parent coordinator will continue to be assigned to the school. The parent coordinator will be in
constant communication with all parents. Through the outreach, the PC will schedule workshops designed specifically for parents of ELLs.
Such workshops include instruction for certified learning leaders, nutrition courses, technology, parenting classes, updated materials
focused on the various school curricula, articulation to Middle School, and assessments and a host of other workshops.. Parent of ELL
students receive school related materials in English and in other languages.

2. The school partners with Parent Corps for training in parentingfor Pre K parents and training for parents and students to maintain
their cultural identity for Grade 1 families; Cornell for nutrition programs; Learning Leaders for volunteer training for all parents. The




E. Parental Involvement

1. Describe parent involvement in your school, including parents of ELLs.

2. Does the school partner with other agencies or Community Based Organizations to provide workshops or services to ELL
parents?

3. How do you evaluate the needs of the parents?

4.  How do your parental involvement activities address the needs of the parents?

Paste response to questions 1-4 here

1. Describe parental involvement, including parents of ELLs?
To support the parent involvement effort, a parent coordinator will continue to be assigned to the school. The parent coordinator will be in
constant communication with all parents. Through the outreach, the PC will schedule workshops designed specifically for parents of ELLs.
Such workshops include instruction for certified learning leaders, nutrition courses, technology, parenting classes, updated materials
focused on the various school curricula, articulation to Middle School, and assessments and a host of other workshops.. Parent of ELL
students receive school related materials in English and in other languages.

2. The school partners with Parent Corps for training in parentingfor Pre K parents and training for parents and students to maintain
their cultural identity for Grade 1 families; Cornell for nutrition programs; Learning Leaders for volunteer training for all parents. The
Parent Coordinator and executive board members of the PTA make every effort to invite and welcome parents of ELLs to every school
activity and involvement programs.

3. How do you evaluate the needs of the parents?
The needs of the parents are evaluated through the parent surveys. The surveys will pinpoint areas of concerns and enable the school to
plan the next steps to address the needs.

4. How do your parent involvement activities address the needs of the parents?
Parental involvement activities address the needs of the parents in several ways. Some ways are through attendance at parent conferences,
workshops, PTA meetings and discussion. Parents are also volunteers in the class and in the lunchfoom.

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades K-8

Beginning Intermediate Advanced
ESL instruction for all ELLs as required 360 minutes 360 minutes 180 minutes
under CR Part 154 per week per week per week
ELA instruction for a/l ELLs as required 180 minutes
under CR Part 154 per week
For TBE /DL PROGRAMS: . . .
S 60-90 minutes per day 45-60 minutes per day 45 minutes per day

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades 9-12

Beginning Intermediate Advanced
ESL instruction for all ELLs as required 540 minutes 360 minutes 180 minutes
under CR Part 154 per week per week per week
ELA instruction for all ELLs as required 180 minutes
under CR Part 154 per week
Eggi?iég:;;?ii?lwsz 45 minutes per day 45 minutes per day 45 minutes per day

Native Language Usage and Supports
The chart below is a visual representation designed to show the variation of native language usage and supports
across the program models. Please note that native language support is never zero.

Native Language Usage/Support Transitional Bilingual Education (TBE)
100%
75%
50%
25%

Dual Language




B. Programming and Scheduling Information--Continued

8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).
Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.

10. What new programs or improvements will be considered for the upcoming school year?

11. What programs/services for ELLs will be discontinued and why?

12. How are ELLs afforded equal access to all school programs? Describe after school and supplemental services offered to ELLs in
your building.

13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials;
list ELL subgroups if necessary)?

14. How is native language support delivered in each program model? (TBE, Dual Language, and ESL)

15. Do required services support, and resources correspond to ELLs’ ages and grade levels?

16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.

17. What language electives are offered to ELLs?

Paste response to questions 8-17 here

8) Describe your targeted intervention program for ELLs in ELA, math and other content areas

O ELA — The program targeted for our ELLs in ELA is Language Learning and the school-wide program entitled classroom
libraries

O Math — The Everyday math program is used throughout the school in grades PreK - 5. Impact Math is used in grades 6 - 8. The

program bolsters students’ understanding through a highly interactive learning environment that presents even the most abstract concepts
with ease. The program is presented to students in the context of real-world examples. ELL students are able to develop fluency in critical
skills, math reasoning, conceptual understanding and problem-solving skills. In Social Studies and Science, theme- based materials are
used giving students real experiences with hands-on activities. Students are also exposed to Study Island and ......... technology based.
We utilize the 37.5 minutes coupled with time allotted for homeroom, giving extra instructional activities in a seamless hour of acedemic
intervention.

9) Describe your plan for continuing transitional support
The goal of continuing transitional plan is to provide ELL students with continued support they need to effectively achieve academic
proficiency in all subject areas using English as the language.

10) We just added school gardening in collaboration with the Horticultural Society with one grade 5 class and plan to initiate the law
and justice program for one grade 5 class in collaboration with the District Attorney's Office. ELLs in grade 5 will participate in these
activities.

11) There will be no programs discontinued in this school for ELLs..

12) How are ELLs afforded equal access to all school programs? Describe after-school

Students are given access to all programs, services and extra-curricular activities. The general education staff is given appropriate support
and professional development to assist ELL students effectively. The Students are heterogeneously grouped within each grade. All
students receive instruction in self-contained classrooms in which cluster teachers are deployed to enrich the curriculum.

13) What instructional materials, including technology, are used to support ELLs?

The instructional materials being used to support the four modalities of language acquisition: listening, speaking, reading, and writing. The
ESL classes contain books on tapes, leveled readers, and culturally oriented materials to accelerate the learning process. The ESL teachers
will use a variety of texts and resources to enhance language acquisition. The teachers will use the Rigby’s On Our Way to English
developmental series which focused on the above-mentioned modalities.

14) How is native language support delivered in each program? (ESL)
Native language support will be delivered through sharing and demonstrations of the students’ first language. Native language recognition
will be on-going.




B. Programming and Scheduling Information--Continued

8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).
Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.

10. What new programs or improvements will be considered for the upcoming school year?

11. What programs/services for ELLs will be discontinued and why?

12. How are ELLs afforded equal access to all school programs? Describe after school and supplemental services offered to ELLs in
your building.

13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials;
list ELL subgroups if necessary)?

14. How is native language support delivered in each program model? (TBE, Dual Language, and ESL)

15. Do required services support, and resources correspond to ELLs’ ages and grade levels?
16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.
17. What language electives are offered to ELLs?

Paste response to questions 8-17 here

8) Describe your targeted intervention program for ELLs in ELA, math and other content areas

O ELA — The program targeted for our ELLs in ELA is Language Learning and the school-wide program entitled classroom
libraries

O Math — The Everyday math program is used throughout the school in grades PreK - 5. Impact Math is used in grades 6 - 8. The

program bolsters students’ understanding through a highly interactive learning environment that presents even the most abstract concepts
with ease. The program is presented to students in the context of real-world examples. ELL students are able to develop fluency in critical
skills, math reasoning, conceptual understanding and problem-solving skills. In Social Studies and Science, theme- based materials are
used giving students real experiences with hands-on activities. Students are also exposed to Study Island and ......... technology based.
We utilize the 37.5 minutes coupled with time allotted for homeroom, giving extra instructional activities in a seamless hour of acedemic
intervention.

9) Describe your plan for continuing transitional support
The goal of continuing transitional plan is to provide ELL students with continued support they need to effectively achieve academic
proficiency in all subject areas using English as the language.

10) We just added school gardening in collaboration with the Horticultural Society with one grade 5 class and plan to initiate the law
and justice program for one grade 5 class in collaboration with the District Attorney's Office. ELLs in grade 5 will participate in these
activities.

11) There will be no programs discontinued in this school for ELLs..

12) How are ELLs afforded equal access to all school programs? Describe after-school

Students are given access to all programs, services and extra-curricular activities. The general education staff is given appropriate support
and professional development to assist ELL students effectively. The Students are heterogeneously grouped within each grade. All
students receive instruction in self-contained classrooms in which cluster teachers are deployed to enrich the curriculum.

13) What instructional materials, including technology, are used to support ELLs?

The instructional materials being used to support the four modalities of language acquisition: listening, speaking, reading, and writing. The
ESL classes contain books on tapes, leveled readers, and culturally oriented materials to accelerate the learning process. The ESL teachers
will use a variety of texts and resources to enhance language acquisition. The teachers will use the Rigby’s On Our Way to English
developmental series which focused on the above-mentioned modalities.

14) How is native language support delivered in each program? (ESL)
Native language support will be delivered through sharing and demonstrations of the students’ first language. Native language recognition
will be on-going.

15) Do required services support, and resources correspond to ELLs ages and grade levels?
Required services support and resources do correspond to ELLa ages and erade levels.




B. Programming and Scheduling Information--Continued

8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).
Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.

10. What new programs or improvements will be considered for the upcoming school year?

11. What programs/services for ELLs will be discontinued and why?

12. How are ELLs afforded equal access to all school programs? Describe after school and supplemental services offered to ELLs in
your building.

13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials;
list ELL subgroups if necessary)?

14. How is native language support delivered in each program model? (TBE, Dual Language, and ESL)

15. Do required services support, and resources correspond to ELLs’ ages and grade levels?

16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.

17. What language electives are offered to ELLs?

Paste response to questions 8-17 here

8) Describe your targeted intervention program for ELLs in ELA, math and other content areas

O ELA — The program targeted for our ELLs in ELA is Language Learning and the school-wide program entitled classroom
libraries

0 Math — The Everyday math program is used throughout the school in grades PreK - 5. Impact Math is used in grades 6 - 8. The

program bolsters students’ understanding through a highly interactive learning environment that presents even the most abstract concepts
with ease. The program is presented to students in the context of real-world examples. ELL students are able to develop fluency in critical
skills, math reasoning, conceptual understanding and problem-solving skills. In Social Studies and Science, theme- based materials are
used giving students real experiences with hands-on activities. Students are also exposed to Study Island and ......... technology based.
We utilize the 37.5 minutes coupled with time allotted for homeroom, giving extra instructional activities in a seamless hour of acedemic
intervention.

9) Describe your plan for continuing transitional support
The goal of continuing transitional plan is to provide ELL students with continued support they need to effectively achieve academic
proficiency in all subject areas using English as the language.

10) We just added school gardening in collaboration with the Horticultural Society with one grade 5 class and plan to initiate the law
and justice program for one grade 5 class in collaboration with the District Attorney's Office. ELLs in grade 5 will participate in these
activities.

11) There will be no programs discontinued in this school for ELLs..

12) How are ELLs afforded equal access to all school programs? Describe after-school

Students are given access to all programs, services and extra-curricular activities. The general education staff is given appropriate support
and professional development to assist ELL students effectively. The Students are heterogeneously grouped within each grade. All
students receive instruction in self-contained classrooms in which cluster teachers are deployed to enrich the curriculum.

13) What instructional materials, including technology, are used to support ELLs?

The instructional materials being used to support the four modalities of language acquisition: listening, speaking, reading, and writing. The
ESL classes contain books on tapes, leveled readers, and culturally oriented materials to accelerate the learning process. The ESL teachers
will use a variety of texts and resources to enhance language acquisition. The teachers will use the Rigby’s On Our Way to English
developmental series which focused on the above-mentioned modalities.

14) How is native language support delivered in each program? (ESL)
Native language support will be delivered through sharing and demonstrations of the students’ first language. Native language recognition
will be on-going.

15) Do required services support, and resources correspond to ELLs ages and grade levels?
Required services support and resources do correspond to ELLa ages and grade levels.




C. Schools with Dual Language Programs

1. How much time (%) is the target language used for EPs and ELLs in each grade?
. How much of the instructional day are EPs and ELLs integrated? What content areas are taught separately?
. How is language separated for instruction (time, subject, teacher, theme)?
. What Dual Language model is used (side-by-side, self-contained, other)?
. Is emergent literacy taught in child’s native language first (sequential), or are both languages taught at the same time
(simultaneous)?

2
3
4
5

Paste response to questions 1-5 here
There are no Dual Language Programs at Middle School 394.

D. Professional Development and Support for School Staff
1.  Describe the professional development plan for all ELL personnel at the school. (Please include all teachers of ELLs.)
2. What support do you provide staff to assist ELLs as they transition from elementary to middle and/or middle to high school?
3.  Describe the minimum 7.5 hours of ELL training for all staff (including non-ELL teachers) as per Jose P.
Paste response to questions 1-3 here

The LAP implications for Professional Development support effective delivery of instruction and indicate:

0 Intensive professional development provided to the entire staff by administrators, instructional specialists, and specialists in ESL
strategies and standards. The PD will take place in workshops, grade conferences, staff conferences, and study groups.

O Training on the components of a comprehensive balanced literacy program using the workshop model.

O Application of the workshop with English as a Second Language and ELA scaffolding instruction

O Methods of assessments of content-area learning and language development.

2. What support do you provide staff to assist ELLs as they transition form elementary to middle school and middle to high school?

The ESL teachers who provide ESL pull-out services to our ELL students
O Regularly articulate with the classroom teachers to monitor ELL’s progress and provide the academic support necessary to help
the students better transition into the middle school and middle school into high school successfully.

3. Describe the minimum 7.5 hours of ELL training for all staff?

To support our monolingual teachers of ELL students,M.S. 394 will offer 7 %2 hours of professional development on ESL strategies. These
on-going sessions will take place during common preps, lunch period (lunch and learn), or on days that are designated as Chancellor’s
Conference Day. The first meeting is in September, and subsequent meetings will take place once a month between October and January.

E. Parental Involvement

1. Describe parent involvement in your school, including parents of ELLs.

2. Does the school partner with other agencies or Community Based Organizations to provide workshops or services to ELL
parents?

3. How do you evaluate the needs of the parents?

4. How do your parental involvement activities address the needs of the parents?

Paste response to questions 1-4 here

1. Describe parental involvement, including parents of ELLs?
To support the parent involvement effort, a parent coordinator will continue to be assigned to the school. The parent coordinator will be in
constant communication with all parents. Through the outreach, the PC will schedule workshops designed specifically for parents of ELLs.
Such workshops include instruction for certified learning leaders, nutrition courses, technology, parenting classes, updated materials
focused on the various school curricula, articulation to Middle School, and assessments and a host of other workshops.. Parent of ELL
students receive school related materials in English and in other languages.

2. The school partners with Parent Corps for training in parentingfor Pre K parents and training for parents and students to maintain
their cultural identity for Grade 1 families; Cornell for nutrition programs; Learning Leaders for volunteer training for all parents. The




E. Parental Involvement

1.  Describe parent involvement in your school, including parents of ELLs.

2. Does the school partner with other agencies or Community Based Organizations to provide workshops or services to ELL
parents?

3.  How do you evaluate the needs of the parents?

4.  How do your parental involvement activities address the needs of the parents?

Paste response to questions 1-4 here

1. Describe parental involvement, including parents of ELLs?
To support the parent involvement effort, a parent coordinator will continue to be assigned to the school. The parent coordinator will be in
constant communication with all parents. Through the outreach, the PC will schedule workshops designed specifically for parents of ELLs.
Such workshops include instruction for certified learning leaders, nutrition courses, technology, parenting classes, updated materials
focused on the various school curricula, articulation to Middle School, and assessments and a host of other workshops.. Parent of ELL
students receive school related materials in English and in other languages.

2. The school partners with Parent Corps for training in parentingfor Pre K parents and training for parents and students to maintain
their cultural identity for Grade 1 families; Cornell for nutrition programs; Learning Leaders for volunteer training for all parents. The
Parent Coordinator and executive board members of the PTA make every effort to invite and welcome parents of ELLs to every school
activity and involvement programs.

3. How do you evaluate the needs of the parents?
The needs of the parents are evaluated through the parent surveys. The surveys will pinpoint areas of concerns and enable the school to
plan the next steps to address the needs.

4. How do your parent involvement activities address the needs of the parents?
Parental involvement activities address the needs of the parents in several ways. Some ways are through attendance at parent conferences,
workshops, PTA meetings and discussion. Parents are also volunteers in the class and in the lunchfoom.

Part V: Assessment Analysis

A. Assessment Breakdown
Enter the number of ELLs for each test, category, and modality.

OVERALL NYSESLAT?* PROFICIENCY RESULTS (*LAB-R FOR NEW ADMITS)

Beginner(B) 2 1 1 1 1 1 7

Intermediate(I) 2 1 3 1 2 1 10
Advanced (A) 1 5 2 1 1 10
Total 2 4 2 3 7 1 4 2 2 0 0 0 0 27

Modality Proficiency
Aggregate Level

Page 258



NYSESLAT Modality Analysis

Modality Proficiency
Aggregate Level

B 2 1 1 1 1
LISTENING I 1 1
/SPEAKIN
G A 3 1 2 1

P 6 1

B 2 1 1 1 1 1
READING/ I 2 1 3 1 1 1 1
WRITING A 5 12 1

P 1

NYS ELA
Level 1 Level 2 Level 3 Level 4
3 0
4 0
5 0
6 0
7 0
8 0
NYSAA Bilingual Spe Ed 0
NYS Math
Level 1 Level 2 Level 3 Level 4 Total
Grade English NL English NL English NL English NL

3 0
4 0
5 0
6 0
7 0
8 0
NYSAA Bilingual 0
Spe Ed

NYS Science

Level 1 Level 2 Level 3 Level 4
English NL English NL English NL English NL
4 0
8 0
NYSAA
Bilingual 0
Spe Ed
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New York State Regents Exam

Number of ELLs Taking Test Number of ELLs Passing Test
English Native Language English Native Language

Comprehensive English

Integrated Algebra

Geometry

Algebra 2/Trigonometry
Math

Biology

Chemistry

Earth Science

Living Environment

Physics

Global History and
Geography

US History and
Government

Foreign Language
Other

Other

NYSAA ELA
NYSAA Mathematics
NYSAA Social Studies
NYSAA Science

Native Language Tests

# of ELLs scoring at each quartile # of EPs (dual lang only) scoring at each quartile
(based on i (based on percentiles)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
1-25 percentile 2650 percentile 51-75 percentile 7699 percentile 1-25 percentile 2650 percentile 51-75 percentile 7699 percentile
ELE (Spanish Reading
Test)
Chinese Reading Test

B. After reviewing and analyzing the assessment data, answer the following

1. Describe what assessment tool your school uses to assess the early literacy skills of your ELLs (e.g., ECLAS-2, EL SOL, Fountas and
Pinnell, DRA, TCRWP). What insights do the data provide about your ELLs? How can this information help inform your school’s
instructional plan? Please provide any quantitative data available to support your response.

What is revealed by the data patterns across proficiency levels (on the LAB-R and NYSESLAT) and grades?

How will patterns across NYSESLAT modalities—reading/writing and listening/speaking—affect instructional decisions?

For each program, answer the following:

S

a. Examine student results. What are the patterns across proficiencies and grades? How are ELLs faring in tests taken in
English as compared to the native language?
b. Describe how the school leadership and teachers are using the results of the ELL Periodic Assessments.
c. What is the school learning about ELLs from the Periodic Assessments? How is the Native Language used?
5. For dual language programs, answer the following:
a. How are the English Proficient students (EPs) assessed in the second (target) language?
b. What is the level of language proficiency in the second (target) language for EPs?
c. How are EPs performing on State and City Assessments?
6. Describe how you evaluate the success of your programs for ELLs.

Paste response to questions 1-6 here




Additional Information

Please include any additional information that would be relevant to your LAP and would further explain your program for ELLs. You may
attach/submit charts. This form does not allow graphics and charts to be pasted.

Paste additional information here

Part VI: LAP Assurances

School Name: MIDDLE SCHOOL 394

Signatures of LAP team members certify that the information provided is accurate.

School DBN: 17k394

Name (PRINT) Title Signature Date (mm/dd/yy)
Claudette A. Murray Principal 11/30/11
Sandra I. Bent Assistant Principal 11/30/11
Jacqueline Hall Parent Coordinator 11/30/11
Deborah Roslak-Simmons ESL Teacher 11/30/11
Ricardo Derenoncourt Parent 11/30/11
Andrew Moore Teacher/Subject Area 11/30/11
Jennifer Marshall Teacher/Subject Area 11/30/11
Zenobia Fypher Coach 11/30/11
Coach 11/30/11
Rosa Dobbs Guidance Counselor 11/30/11
Lucile Lewis Network Leader 11/30/11
Jeffrey Adolphus Other 11/30/11
Nancy Cayemitte Other 11/30/11
Other 1/1/01
Other 1/1/01
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LANGUAGE TRANSLATION AND INTERPRETATION 2011-2012 CEP Appendix 7

Requirement under Chancellor’s Regulations — for all schools

DBN: 17K394 School Name: Middle School 394

Cluster: CFN1 Network: 111

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s
achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all
parents are provided with appropriate and timely information in a language they can understand.

It is very important to be able to communicate with, and inform parents of all matters that concern their children’s education. During the first
month of the school year, the general education teacher of an ELL student gets to know and survey the child’s/parent’s written translation and
oral interpretation needs. Also, the Home Language surveys are distributed to family members of newly admitted students, eliciting the
prevalent language being spoken at home. The parent coordinator and ESL teacher approach the parents and interview them about their
needs at the time of parent intake/orientation, as well as explaining the school’s programs. The guidance counselor and other related school
services contribute additional information about the needs of the parents and community and provide translations by using staff resources
readily available.

2. Summarize the major findings of your school’s written translation and oral interpretation needs. Describe how the findings were reported to
the school community.

After all the data has been collected, at the end of the first month of the year, the ELL teacher, parent coordinator, classroom teacher and pupil
personnel secretary assess the language needs and devise a plan of action to help the parents. The AIS team makes a point of discussing
intervention for the ELLs and this information is shared with the ESL teacher, parents and the classroom teacher. Signs are displayed around
the school so that parents of ELLs will become aware that the home language of the parent and student is spoken at the site, or an interpreter
can be provided.




Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A. Include
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

Within the school setting, there are many available resources to help translate and interpret for parents. A list is compiled of all the staff that
speak/write the languages that are spoken by the ELLs’ parents, namely Spanish, Haitian Creole and French. This includes the assistant
principal, teachers, paraprofessionals, school-based support team, guidance counselor, parent coordinator, school secretaries, school nurse,
school aides, and custodial staff. Community workers of neighborhood organizations are also helpful to the school. Recruiting of parent
volunteers is an essential component in the plan of action.

Oral interpretation services are available for P.T.A. meetings, parent-teacher conferences, open school nights, school-wide events and
telephone calls. In-house services (from the above-mentioned resources) will be used for translating written communications, such as
brochures, flyers, letters, school reports and newsletters. The school plans to purchase computer software for translating written documents
into the needed languages. If these homegrown services are not sufficient, the Translation Unit of the DOE will be contacted for assistance.
Posted on all school doors is an invitation for translation services in the major languages of our parent body. We also can utilize the services of
NYU who conduct a program at the school called Parent Corps. This group works with Universal Pre-Kindergarten parents and teachers on a
weekly basis.

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A. Indicate
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.

There are always challenges faced when translating and interpreting. If most of the work will be done by in-house people, it is vital for them to
know that errors may occur in the process. At the beginning of the school year, there will be a workshop held for the involved faculty members.
Cultural awareness and sensitivity will be discussed. Other discussions will involve aspects that must be taken into consideration when
translating/interpreting — i.e. cultural and generational gaps and sensitivity to linguistic and semantic nuances. The school works closely with
the staff of Parent Corps from NYU. This group works with the first grade parents and teachers through a grant by the R.W. Johnstons
Foundation in preserving the cultural aspects families bring with them from their native country.

3. Describe how the school will fulfill Section VIl of Chancellor's Regulations A-663 regarding parental notification requirements for translation
and interpretation services. Note: The full text of Chancellor's Regulations A-663 (Translations) is available via the following link:
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.



http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf

In order to fulfill Section VII of Chancellor's Regulations A-663, our school will have notices informing parents about their rights to language
assistance services for translation interpretation. Postings on how to obtain services will be near the main entrance of the school, and also
printed ready to distribute as a handout. A plan will be devised to ensure that these particular parents will be able to find the school’'s
administrative offices when necessary. The Department’s website will provide information in the parents’ native languages about their rights to
the language assistance services and how to obtain these services. We will use all services available for translations from the Department of
Education and community agencies to ensure our parents ability to communicate with our staff and afford them that their youngsters will be
afforded every educational opportunity




