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SCHOOL LEADERSHIP TEAM (SLT) SIGNATURE PAGE

Use this page to identify SLT members and confirm their participation in the development of this
Comprehensive Educational Plan (CEP), which includes goals and action plans, a summary of
Academic Intervention Services, and the Parent Involvement Policy. The signatures of SLT members
indicate their participation in the development of the CEP and serve as confirmation that consultation
has occurred to align funding in support of educational programs. The SLT must include an equal
number of parents and staff and have a minimum of 10 and a maximum of 17 members, in

accordance with the Chancellor's Regulation A-655, available on the NYC DOE Web site.

Directions:

1.

List each SLT member in the left-hand column on the chart below. Specify any position held by the
team member, e.g., Chairperson, SLT Secretary and the constituent group represented, e.g., parent,
staff, student, or CBO. Core mandatory SLT members are indicated by an asterisk®.

2. Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an
SLT member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her
signature.

3. Add rows as needed to ensure that all SLT members are listed.

4. The original copy, along with any written communications pertaining to this page, is to remain on file in
the principal’s office and be made available upon written request.

Name Position and Constituent Sianature
Group Represented 9
David Getz *Principal or Designee
Melissa Nathan *UFT Chapter Leader or Designee

Michael Feinman

*PA/PTA President or Designated
Co-President

Caren Austen

DC 37 Representative/Parent
Coordinator

Student Representative (optional
for elementary and middle schools;

N/A a minimum of two members
required for high schools)
CBO Representative, if applicable
Michael Goldspiel Member/Assistant Principal
Denise Halpin Member/Teacher
Jessica Mclnnis Member/Guidance Counselor
Andy Lachman Member/Parent
Maury Hanigan Member/Parent
Denise Ribeiro Member/Parent
Amy Kanter Member/Parent
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DIRECTIONS AND GUIDANCE FOR COMPLETING THE ANNUAL GOALS AND ACTION PLAN SECTION

The CEP goal-setting process serves both to support the identification and implementation of school-
wide goals as well as to document how your school is meeting Federal, State, and City regulations.

As a result of principal feedback on this process, the CEP has been significantly streamlined to
reduce the amount of time spent fulfilling requirements and to allow schools to focus on goal-setting
and instructional priorities. The goal and action plan section, contained on pages 4 through 8 of this
template, now serves as the central work of the CEP process and reflects a consolidation of
numerous CEP requirements from prior years.

Below you will find guidance on documenting annual goals and action plans.

WHICH SCHOOLS NEED TO COMPLETE THIS?

e All schools should identify and submit annual goals and action plans in consultation with their
School Leadership Team.

HOW DO CEP GOALS RELATE TO GOALS SET FOR THE PRINCIPAL PERFORMANCE REVIEW (PPR)?

o CEP goals are generally intended to guide school-wide planning and development. CEP goals
may be adapted from goals set by the principal for the Principal Performance Review (PPR) if
they are appropriate for use as school-wide goals.

HOW SHOULD A SCHOOL DEVELOP ITS GOALS AND ACTION PLANS?

Your school should identify a minimum of three and a maximum of five annual goals.

Goals should be “SMART” - specific, measurable, achievable, realistic, and time-bound.

Goal development should be based on an assessment of your school’s needs.

Your school should demonstrate the use of both qualitative and quantitative data in providing

the rationale for each goal. Cite sources that contributed to the rationale, such as the Progress

Report, Quality Review, School Survey, State Differentiated Accountability report (SQR,

ESCA, or JIT), state and school assessment results, attendance records, inquiry team work,

etc.

e Each goal and action plan requires your school to cite the strategies and activities in your
Parent Involvement Policy (PIP) that will be implemented to achieve the goal identified. The
PIP template is provided on pages 11 through 15. Your school is encouraged to use the
template as it is provided, or align it in accordance with your school’s goals, or replace it
entirely with a Parent Involvement Policy created by your school that meets federal
requirements. You may use or amend relevant sections of your PIP directly to respond to the
parental involvement section of each goal and action plan.

e Schools designated as Improvement, Corrective Action, Restructuring, and/or PLA/SURR by

the New York State Education Department must identify a goal and complete an action plan

related to improving student outcomes for the specific subject area and subgroups identified
for improvement. For each subject area identified, a goal and action plan is required.



ANNUAL GOAL #1 AND ACTION PLAN

Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #1

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

e To improve our students ability to make sense of complex math problems and persevere in solving them. By June, 2012 all of our students will have
experienced 16 math Congress events and will have a portfolio of at least eight models they have used to solve these complex problems.

Comprehensive needs assessment

o Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of
students in relation to State academic content and student achievement standards.

¢ While our students have traditionally done well on the state math tests we have found, especially in 8" grade, that our students’ ability to persevere in solving
complex math word problems was not as good as their ability to do computational math. When there is no immediate “right answer” available, our students
often give up or get frustrated with the problem. This was reflected in our performance on the 8t grade standardized tests, as well as in classroom
assessments. As the ability to “make sense of problems and persevere in solving them” is a Common Core Standard, we have decided to pursue this goal.

Instructional strategies/activities
¢ Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:
a) strategies/activities that encompass the needs of identified student subgroups,
b) staff and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the
strategies/activities,
d) timeline for implementation.

In our effort to provide our students with more experience working with challenging word problems, we have mandated twice monthly “Math Congresses.”
Beginning in October, these Math Congress events will be held throughout the year and become a part of our school culture. They will take place in all
three grades. The Math Congress approach is consistent through the grades. At the beginning of the Math Congress lesson, a teacher will present his or
her class with a complex word problem that is likely too difficult for a student to solve independently. This problem will be drawn from previously studied
content and skills. Students working in groups will be given about 30 minutes to solve the problem and explain their solutions, using models and graphs,
on large chart paper. After the solution phase of the problem is done, students will then present their solutions to the class. The class will critique the
presentation based on its accuracy, clarity and efficiency. This approach also allows us more conference time with our students, allowing us to intervene
more precisely with our struggling students.

All math teachers will meet during a staff development period on Wednesdays when they will plan these lessons with our math staff developer, Katie Rich
and Michael Goldspiel, our assistant principal. They will develop their problems during this time. Math Congress events will be observed by the
administration, as well as Katie Rich and our special education staff developer, Melissa Nathan.




Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF,
Title lIA, Title 111, etc.) that will support the actions/strategies/activities described in this action plan.

Little additional budget allocation is necessary going to achieve this goal, as the staff development is being provided by our in-house math staff developer, Katie

Rich, and our AP, Mr. Goldspiel. The Math Team meets once a week and uses this time to plan.

ANNUAL GOAL #2 AND ACTION PLAN

Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #2

e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

e To improve the ability of our humanities teachers and special education staff to provide reading instruction to our lowest performing students.
This reading instruction will be divided into three categories: comprehension, fluency and decoding. By the end of school year 2011/2012, 80% of
our students attending extended day classes will demonstrate an increased ability to read fluently, decode words, or improve their reading
comprehension (depending on the extended day program in which they were enrolled).

Comprehensive needs assessment

¢ Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students
in relation to State academic content and student achievement standards.

e Our school does not have English Language periods, but instead has Humanities. As a result, much of our instruction in this subject is not explicitly directed at
improving the reading ability of our students. We generally spend little time in direct reading instruction. Our reading scores on NY State tests, while good, are
below what they should be for our population of students. This is our first school-wide, direct reading instruction program. And it is designed to address the lack
of direct instruction in our humanities program. As this is the first year of implementation, we will start by targeting the students who are performing in the lowest
third of our reading scores.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:
a) strategies/activities that encompass the needs of identified student subgroups,
b) staff and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the
strategies/activities,
timeline for implementation.
1.In the spring of 2011, Ms. Nathan, our lead special education teacher and coach, worked with the humanities teachers, Ms. Gurock and Ms. Solomon, as well as
Ms. Dowd to create an intervention/remediation curriculum that is aligned with both our humanities curriculum and the CCR to improve the reading comprehension
of our students who do not need either decoding skills help or fluency help.
2. Special education teachers over the summer were trained in Just Words (Decoding) and Great Leaps (Fluency). They work with the lowest performing students.
3. Humanities staff is trained in this new curriculum, the use of the assessments (the pre-formative and post assessments in each unit), working on comprehension
skills.
4, Staff development opportunities are to be provided at our twice monthly Wednesday morning staff development sessions in September and October for the
humanities teachers.




4. Ms. Nathan, Ms. Gurock and Ms. Solomon will provide continuous support to humanities teachers.

5.The administration will meet with the humanities staff continually to monitor its success, listen to feedback and provide more opportunities for staff development
when needed

6. Ms. Nathan and Mr. Klein, our staff curriculum advisors, will meet weekly with Mr. Goldspiel and Mr. Getz to discuss the intervention program and the needs of
the teachers.

Budget and resources alignment

e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF,
Title lIA, Title 1ll, etc.) that will support the actions/strategies/activities described in this action plan.

e This plan is being implemented by our staff with the assistance of Courtney Dowd, the special education staff developer from our Network. In addition, we have
allocated per session funds to our special education teachers and Ms. Nathan, the director of our CTT program, to write the curriculum for this program and
supervise its execution.




ANNUAL GOAL #3 AND ACTION PLAN

Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #3

o Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

e To improve reading instruction in the content area of science so that students can understand and respond to science texts of a complexity similar to articles
published in the Science Times on Tuesdays or in New Scientist magazine. Using classroom assessments designed by our science teachers, we anticipate
that 80% of our students will demonstrate improvement in their ability to read non-fiction, literary science writing.

Comprehensive needs assessment

o Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students
in relation to State academic content and student achievement standards.

e Assessments given by our science teachers have indicated that our students are struggling with reading non- fiction texts. It appeared that students were
approaching science texts the same way they would read novels. As a result, students were not understanding the big ideas and organizing concepts of the
articles. In addition, they were not comfortable with the vocabulary of these articles. Working together in their discipline meetings, the science teachers
recognized that students need to be taught explicitly how to read non-fiction science.

Instructional strategies/activities
o Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:
a) strategies/activities that encompass the needs of identified student subgroups,
b) staff and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the
strategies/activities,
d) timeline for implementation.

Beginning in November, 2011, science teachers will meet regularly with Lis Hamilton, our creative writing teacher and part-time literacy coach to develop
lessons that explicitly address reading strategies for non-fiction reading. Science teachers will also meet weekly with each other to develop vocabulary
strategies, such as semantic mapping, to use with their students to help them improve their vocabulary and science reading comprehension. Curriculum will
be modified to include weekly readings in science non fiction. Teachers will help students develop a portfolio of science reading strategies, such as
semantic webbing, using flow charts, graphic organizers, and other strategies.

Service and program coordination

e Describe how Federal, State and local services, including programs supported under NCLB (i.e., violence prevention programs, nutrition programs, housing
programs, Head Start) are being coordinated with the instructional strategies/activities to achieve this goal.

e This program does not require any additional funds or redirection of our funding. It is entirely in house and will use our science teacher staff meetings, along with
the staff development work of our writing teacher, Lis Hamilton.




Budget and resources alignment
e Describe the fiscal and human resources that will be used to achieve this goal, referencing specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF,
Title lIA, Title 111, etc.) that will support the actions/strategies/activities described in this action plan.




ANNUAL GOAL #4 AND ACTION PLAN

Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #4
o Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

Comprehensive needs assessment
¢ Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students
in relation to State academic content and student achievement standards.

Instructional strategies/activities
o Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:
a) strategies/activities that encompass the needs of identified student subgroups,
b) staff and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the
strategies/activities,
d) timeline for implementation.

Strategies to increase parental involvement
o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that will be implemented to achieve this goal. The PIP template is
provided on pages 11 through 15 in this CEP.

Strategies for attracting Highly Qualified Teachers (HQT)
o Describe the strategies and activities that will be used to attract Highly Qualified Teachers, as defined by NCLB, or to ensure that current staff become highly
qualified, in order to achieve this goal.

Service and program coordination
e Describe how Federal, State and local services, including programs supported under NCLB (i.e., violence prevention programs, nutrition programs, housing
programs, Head Start) are being coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment
¢ Describe the fiscal and human resources that will be used to achieve this goal, referencing specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF,
Title IA, Title I, etc.) that will support the actions/strategies/activities described in this action plan.




ANNUAL GOAL #5 AND ACTION PLAN

Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #5
o Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

Comprehensive needs assessment
¢ Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students
in relation to State academic content and student achievement standards.

Instructional strategies/activities
o Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:
a) strategies/activities that encompass the needs of identified student subgroups,
b) staff and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the
strategies/activities,
d) timeline for implementation.

Strategies to increase parental involvement
o Cite the strategies and activities in your school’s Title | Parent Involvement Policy (PIP) that will be implemented to achieve this goal. The PIP template is
provided on pages 11 through 15 in this CEP.

Strategies for attracting Highly Qualified Teachers (HQT)
o Describe the strategies and activities that will be used to attract Highly Qualified Teachers, as defined by NCLB, or to ensure that current staff become highly
qualified, in order to achieve this goal.

Service and program coordination
e Describe how Federal, State and local services, including programs supported under NCLB (i.e., violence prevention programs, nutrition programs, housing
programs, Head Start) are being coordinated with the instructional strategies/activities to achieve this goal.

Budget and resources alignment
¢ Describe the fiscal and human resources that will be used to achieve this goal, referencing specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF,
Title IA, Title I, etc.) that will support the actions/strategies/activities described in this action plan.
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On the chart below, indicate the total number of students receiving AlS in each area listed for each applicable grade in your school.

Identified groups of students who have been targeted for AIS, and the established criteria for identification include:

ACADEMIC INTERVENTION SERVICES (AlS)

Students in Grades K — 3 who are considered at-risk for not meeting State standards as determined by their performance on ECLAS 2 or other
identified assessments, or who have been identified as potential holdovers.
Students in Grades 4 — 8 who are performing at Level 1 or Level 2 on New York State English language arts (ELA), mathematics, science, and
social studies assessments.

Students in Grade 9 who performed at Level 1 or Level 2 on NYS Grade 8 ELA, mathematics, science, and social studies assessments.
Students in Grades 10 — 12 who scored below the approved passing grade on any Regents examination required for graduation in English
language arts, mathematics, science, and social studies.

At-risk PHTEL At-risk | At-risk
. . Social Services: Senvices: Services: Health-
A e Studies Guidance e, . Social related
Psychologis .
Counselor t Worker Services
# of # of # of # of # of # of # of # of
Students Students Students | Students | Students Students Students | Students
Receivin Receiving Receivin | Receivin | Receiving Receiving Receivin | Receivin
g AlS AlS g AlS g AlS AlS AlS g AlIS g AlS
K N/A N/A N/A N/A N/A N/A N/A N/A
1 N/A N/A N/A N/A N/A N/A N/A N/A
2 N/A N/A N/A N/A N/A N/A N/A N/A
3 N/A N/A N/A N/A N/A N/A N/A N/A
4 N/A N/A N/A N/A N/A N/A N/A N/A
5 N/A N/A N/A N/A N/A N/A N/A N/A
6 34 14 5 34 10 1 0 1
7 48 20 12 48 16 0 1
8 24 15 4 24 7 0 0
9 N/A N/A N/A N/A N/A N/A N/A N/A
; N/A N/A N/A N/A N/A N/A N/A N/A
:]I N/A N/A N/A N/A N/A N/A N/A N/A
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N/A N/A N/A N/A N/A N/A N/A N/A

On the chart below, provide a brief description of each of the Academic Intervention Services provided, and include:
1. type of program or strategy (e.g., Wilson, Great Leaps, etc.),
2. method for delivery of service (e.g., small group, one-to-one, tutoring, etc.),
3. when the service is provided (i.e., during the school day, before or after school, Saturday, etc.).

Name of Academic Intervention Description
Services (AIS)

Just words, Great Leaps, Reading Comprehension Extended Day small group
ELA instruction

Small group instruction, individual tutoring
Mathematics

Small grouop instruction.
Science

Small group instruction.
Social Studies

Individual and small group work.
At-risk Services provided by the

Guidance Counselor

Individual sessions.
At-risk Services provided by the

School Psychologist

n.a.
At-risk Services provided by the

Social Worker




At-risk Health-related Services

n.a.
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DIRECTIONS AND GUIDANCE FOR DEVELOPING OR UPDATING
THE PARENT INVOLVEMENT PoLIcY (PIP)

The template below meets the parental involvement requirements of Title I. Your school is encouraged to
use the template as it is provided, or align it in accordance with your school’s goals, or replace it entirely
with a Parent Involvement Policy created by your school that meets federal requirements.

The PIP should describe how your school will plan and implement effective parent involvement activities
to improve student academic achievement and school performance. The School-Parent Compact is a
component of the PIP that outlines how parents, the entire school staff, and students will share this
responsibility.

PARENT INVOLVEMENT PoLICY (PIP) TEMPLATE

Educational research shows a positive correlation between effective parental involvement and student
achievement. The overall aim of this policy is to develop a parent involvement program that will ensure
effective involvement of parents and community in our school. Therefore, our school, in compliance with
the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, is responsible for creating and
implementing a parent involvement policy to strengthen the connection and support of student
achievement between our school and the families. Our school’'s policy is designed to keep parents
informed by actively involving them in planning and decision-making in support of the education of their
children. Parents are encouraged to actively participate on the School Leadership Team, Parent
Association, and Title | Parent Committee as trained volunteers and welcomed members of our school
community. Our school will support parents and families of Title | students by

e providing materials and training to help parents work with their children to improve their
achievement level, e.g., literacy, math and use of technology

e providing parents with the information and training needed to effectively become involved in
planning and decision making in support of the education of their children

o fostering a caring and effective home-school partnership to ensure that parents can
effectively support and monitor their child’s progress

e providing assistance to parents in understanding City, State and Federal standards and
assessments

e sharing information about school and parent related programs, meetings and other activities
in a format, and in languages that parents can understand

e providing professional development opportunities for school staff with the assistance of
parents to improve outreach, communication skills and cultural competency in order to build
stronger ties between parents and other members of our school community

Our school’s Parent Involvement Policy was designed based upon a careful assessment of the needs of
all parents/guardians, including parents/guardians of English Language Learners and students with
disabilities. Our school community will conduct an annual evaluation of the content and effectiveness of
this parent involvement policy with Title | parents to improve the academic quality of our school. The
findings of the evaluation through school surveys and feedback forms will be used to design strategies to
more effectively meet the needs of parents, and enhance the school’s Title | program. This information
will be maintained by the school.
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In developing the Title | Parent Involvement Policy, parents of Title | participating students, parent
members of the school’s Parent Association (or Parent-Teacher Association), as well as parent members
of the School Leadership Team, were consulted on the proposed Title | Parent Involvement Policy and
asked to survey their members for additional input. To increase and improve parent involvement and
school quality, our school will

actively involve and engage parents in the planning, review and evaluation of the
effectiveness of the school’s Title | program as outlined in the Comprehensive Educational
Plan, including the implementation of the school’s Title | Parent Involvement Policy and
School-Parent Compact

engage parents in discussion and decisions regarding the required Title | set-aside funds,
which are allocated directly to schools to promote parent involvement, including family
literacy and parenting skills

ensure that the Title | funds allocated for parent involvement are utilized to implement
activities and strategies as described in our Parent Involvement Policy and the School-
Parent Compact

support school-level committees that include parents who are members of the School
Leadership Team, the Parent Association (or Parent-Teacher Association) and Title | Parent
Committee. This includes providing technical support and ongoing professional development,
especially in developing leadership skills

maintain a Parent Coordinator (or a dedicated staff person) to serve as a liaison between the
school and families. The Parent Coordinator or a dedicated staff person will provide parent
workshops based on the assessed needs of the parents of children who attend our school
and will work to ensure that our school environment is welcoming and inviting to all parents.
The Parent Coordinator will also maintain a log of events and activities planned for parents
each month and file a report with the central office

conduct parent workshops with topics that may include: parenting skills, understanding
educational accountability grade-level curriculum and assessment expectations; literacy,
accessing community and support services; and technology training to build parents’ capacity
to help their children at home

provide opportunities for parents to help them understand the accountability system, e.g.,
NCLB/State accountability system, student proficiency levels, Annual School Report Card,
Progress Report, Quality Review Report, Learning Environment Survey Report

host the required Annual Title | Parent Meeting on or before December 15t of each school
year to advise parents of children participating in the Title | program about the school’s Title |
funded program(s), their right to be involved in the program and the parent involvement
requirements under Title |, Part A, Section 1118 and other applicable sections under the No
Child Left Behind Act

schedule additional parent meetings, e.g., quarterly meetings, with flexible times, such as
meetings in the morning or evening, to share information about the school’'s educational
program and other initiatives of the Chancellor and allow parents to provide suggestions

translate all critical school documents and provide interpretation during meetings and events
as needed
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e conduct an Annual Title | Parent Fair/Event where all parents are invited to attend formal
presentations and workshops that address their student academic skill needs and what
parents can do to help

Our school will further encourage school-level parental involvement by:

¢ holding an annual Title | Parent Curriculum Conference

e hosting educational family events/activities during Parent-Teacher Conferences and
throughout the school year

e encouraging meaningful parent participation on School Leadership Teams, Parent
Association (or Parent-Teacher Association) and Title | Parent Committee

e supporting or hosting Family Day events

e establishing a Parent Resource Center/Area or lending library; instructional materials for
parents

e hosting events to support, men asserting leadership in education for their children.
parents/guardians, grandparents and foster parents

e encouraging more parents to become trained school volunteers

e providing written and verbal progress reports that are periodically given to keep parents
informed of their children’s progress

o developing and distributing a school newsletter or web publication designed to keep parents
informed about school activities and student progress

o providing school planners/folders for regular written communication between /teacher and the
home in a format, and to the extent practicable in the languages that parents can understand

ScHOOL-PARENT COMPACT

Our school, in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act,
is implementing a School-Parent Compact to strengthen the connection and support of student
achievement between the school and the families. Staff and parents of students participating in activities
and programs funded by Title I, agree that this Compact outlines how parents, the entire school staff and
students will share responsibility for improved academic achievement and the means by which a school-
parent partnership will be developed to ensure that all children achieve State Standards and
Assessments.

I. School Responsibilities

Provide high quality curriculum and instruction consistent with State Standards to enable participating
children to meet the State’s Standards and Assessments by:

using academic learning time efficiently

respecting cultural, racial and ethnic differences

implementing a curriculum aligned to the Common Core State Learning Standards

offering high quality instruction in all content areas

providing instruction by highly qualified teachers and when this does not occur, notifying
parents as required by the No Child Left Behind (NCLB) Act

Support home-school relationships and improve communication by:

e conducting parent-teacher conferences each semester during which the individual child’s
achievement will be discussed as well as how this Compact is related
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convening an Annual Title | Parent Meeting prior to December 13t of each school year for
parents of students participating in the Title | program to inform them of the school’s Title |
status and funded programs and their right to be involved

arranging additional meetings at other flexible times, e.g., morning, evening and providing (if
necessary and funds are available) transportation or child care for those parents who cannot
attend a regular meeting

respecting the rights of limited English proficient families to receive translated documents and
interpretation services in order to ensure participation in the child’s education;

providing information related to school and parent programs, meetings and other activities is
sent to parents of participating children in a format and to the extent practicable in a language
that parents can understand

involving parents in the planning process to review, evaluate and improve the existing Title |
programs, Parent Involvement Policy and this Compact

providing parents with timely information regarding performance profiles and individual
student assessment results for each child and other pertinent individual school information
ensuring that the Parent Involvement Policy and School-Parent Compact are distributed and
discussed with parents each year

Provide parents reasonable access to staff by:

ensuring that staff will have access to interpretation services in order to effectively
communicate with limited English speaking parents

notifying parents of the procedures to arrange an appointment with their child’s teacher or
other school staff member

arranging opportunities for parents to receive training to volunteer and participate in their
child’s class, and to observe classroom activities

planning activities for parents during the school year, e.g., Parent-Teacher Conferences

Provide general support to parents by:

creating a safe, supportive and effective learning community for students and a welcoming
respectful environment for parents and guardians

assisting parents in understanding academic achievement standards and assessments and
how to monitor their child’s progress by providing professional development opportunities
(times will be scheduled so that the majority of parents can attend)

sharing and communicating best practices for effective communication, collaboration and
partnering will all members of the school community

supporting parental involvement activities as requested by parents

ensuring that the Title | funds allocated for parent involvement are utilized to implement
activities as described in this Compact and the Parent Involvement Policy

advising parents of their right to file a complaint under the Department’'s General Complaint
Procedures and consistent with the No Child Left Behind Title | requirement for Elementary
Secondary Education Act (ESEA) and Title | programs

Parent/Guardian Responsibilities:

monitor my child’s attendance and ensure that my child arrives to school on time as well as
follow the appropriate procedures to inform the school when my child is absent

ensure that my child comes to school rested by setting a schedule for bedtime based on the
needs of my child and his/her age

check and assist my child in completing homework tasks, when necessary
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read to my child and/or discuss what my child is reading each day (for a minimum of 15
minutes)

set limits to the amount of time my child watches television or plays video games

promote positive use of extracurricular time such as, extended day learning opportunities,
clubs, team sports and/or quality family time

encourage my child to follow school rules and regulations and discuss this Compact with my
child

volunteer in my child’s school or assist from my home as time permits

participate, as appropriate, in the decisions relating to my child’s education

communicate with my child’s teacher about educational needs and stay informed about their
education by prompting reading and responding to all notices received from the school or
district

respond to surveys, feedback forms and notices when requested

become involved in the development, implementation, evaluation and revision to the Parent
Involvement Policy and this Compact

participate in or request training offered by the school, district, central and/or State Education
Department learn more about teaching and learning strategies whenever possible

take part in the school’'s Parent Association or Parent-Teacher Association or serve to the
extent possible on advisory groups, e.g., Title | Parent Committees, School or District
Leadership Teams

share responsibility for the improved academic achievement of my child

Student Responsibilities:

attend school regularly and arrive on time

complete my homework and submit all assignments on time
follow the school rules and be responsible for my actions
show respect for myself, other people and property

try to resolve disagreements or conflicts peacefully

always try my best to learn
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LANGUAGE TRANSLATION AND INTERPRETATION 2011-2012 CEP Appendix 7

Requirement under Chancellor’s Regulations — for all schools
DBN: 02M114 School Name: MS114

Cluster: 1 Network: 101

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s
achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all
parents are provided with appropriate and timely information in a language they can understand.

In order to assess our school's written translation and oral interpretation needs to ensure that all parents are provided with appropriate and
timely information in a language they can understand, East Side Middle School's secretary logs into the ATS database at the beginnig of each
school year to account for any parents of students that has a preferred language other than English. East Side Middle School also provides
every family with a "blue card" that allows the guardians of each student to provide us with important information including parent contacts and
numbers, home address, emergency contacts, and a place where they can provide our school with a language preference in which they would
like us to communicate all school base information.

2. Summarize the major findings of your school’s written translation and oral interpretation needs. Describe how the findings were reported to
the school community.

East Side Middle School does a great job of communicating in the form of written translation and interpretation needs because East Side
Middle School's secretary logs into the ATS database at the beginnig of each school year to account for any parents of students that has a
preferred language other than English. East Side Middle School also provides every family with a "blue card" that allows the guardians of each
student to provide us with important information including parent contacts and numbers, home address, emergency contacts, and a place
where they can provide our school with a language preference in which they would like us to communicate all school base information. This
information is then passed on to the entir school community, and all documents and verbal interactions with these families are provided in the
preferred language of the guardian.




Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A. Include
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

In order to provide proper written translation services to families, and to ensure timely provision of translated documents to parents determined
to be in need of language assistance service, East Side Middle School's secretary logs into the ATS database at the beginnig of each school
year to account for any parents of students that has a preferred language other than English. East Side Middle School also provides every
family with a "blue card" that allows the guardians of each student to provide us with important information including parent contacts and
numbers, home address, emergency contacts, and a place where they can provide our school with a language preference in which they would
like us to communicate all school base information. All documents sent to family members of the East Side Community have the option to be
provided in any language. Once a family indicates that their preferred language is anything other then English, the administration alerts all
school staff at the beginning of the school year that will be in direct communication with that family that any form of written communication
needs to be provided in their preferred language.

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A. Indicate
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.

In order to provide proper oral interpretation services, East Side Middle School's secretary logs into the ATS database at the beginnig of each
school year to account for any parents of students that has a preferred language other than English. East Side Middle School also provides
every family with a "blue card" that allows the guardians of each student to provide us with important information including parent contacts and
numbers, home address, emergency contacts, and a place where they can provide our school with a language preference in which they would
like us to communicate all school base information. Once these families are indicated, East Side Middle School has an in house person on our
staff that provides all oral interpretation services for families that do not speak English as their first language. This staff member is present
during all oral conversations that take place over telephone, and in person. They are available to provide translation and communicate with
families during any meetings that take place on school grounds including parent/teacher conferences, IEP meetings etc.

3. Describe how the school will fulfill Section VIl of Chancellor's Regulations A-663 regarding parental notification requirements for translation
and interpretation services. Note: The full text of Chancellor's Regulations A-663 (Translations) is available via the following link:
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.



http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf

East Side Middle School will update the home language information available on ATS as well as post information to parents and families on
how to obtain translation or interpretation services. At the beginning of the school year, East Side will send a letter home in English and
Spanish to families detailing the rights of families to information released by the school. For additional outreach, parents of newly arrived
students will be offered the option to meet with the administration to outline their rights for translation and interpretation services and the
relevant contact information for theschool, regional and city contacts for such services at their discretion.




