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ANNUAL GOAL #1 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #1
 Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals.

By June 2012, there will be an improvement in students’ social and emotional development as measured by a 25% decrease in the number of OORS 
reports in the 2011-2012 school year, as compared to the number of incidents reported in the 2010-2011 school year.  
Comprehensive needs assessment
 Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students 

in relation to State academic content and student achievement standards.  

This goal was generated, as a direct result of the high level of guidance incidents recorded into the OORS system during the 2010-2011 school year.   We 
wanted to be proactive as a preventative measure, utilizing a behavior modification program and the guidance support available.  A consensus was 
arrived at that intervention and support is a priority for the 2011-2012 school year.  Since this is a school priority, all students will engage in a school 
wide developmentally appropriate behavior initiative focusing on improving students’ social/emotional abilities and increasing the communication 
between the school and parent community.  

Instructional strategies/activities
 Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response: 

a) strategies/activities that encompass the needs of identified student subgroups, 
b) staff and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the 

strategies/activities,
d) timeline for implementation.

a) Second Step, an in-depth teaching program that addresses skills for social and academic success, was purchased to guide teachers.  
Second Step will direct teachers and students on how to create a safe and respectful school climate, as well as, strengthen  students  
problem solving abilities and emotional management. Along with teacher volunteers, we established a Reflection Room during all three 
lunch hours where students can evaluate the choices they made and write reflections on what they can do differently next time.  The 
program was named C.A.R.E:  Children Are Respectful & Responsible Everyday. A School Wide Information System (S.W.I.S.) program 
was purchased  to aid  the Guidance Counselor in monitoring student behavior by location, individual students, time of day, type of 
behavior & with which staff member the behavior occurs.

b) In September 2011 all staff participated in a professional development overview of the Second Step Program.   Introductory assemblies 
were held on each grade during the opening week of school.  Parent letters describing the initiative were drafted along with a parent-
student behavior contract.  Documents were created to keep parents informed of children’s behavior.  A school wide instructional 
“C.A.R.E.” period on Mondays at 9:45 a.m. was scheduled, where the elements of the program will be taught with lessons using 
technology as a resource.  The creation and implementation of C.A.R.E. bucks will be used as rewards for positive behavior.  The 
behavior committee will meet monthly to discuss S.W.I.S. forms, to track student offenses, frequency, and repeat offenses in order to 
effectively analyze what is working and what is not working.  We will re-adjust the initiative accordingly.  

c) The entire staff at PS 100 is involved in the implementation of CARE program.  The Behavior committee was selected and represents a 
cross section of our school community inclusive of administration, faculty, school aides and parent representative.  Each member is to 
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act as liaison to each group of the school community.   The Behavior committee met several times in August, 2011 to develop a school 
wide child friendly behavior rubric aligned to the NYC Discipline Code that measures the level and frequency of offenses and correlating 
consequences.  A monthly positive behavior reinforcement plan for the 2011-2012 school year was developed focusing on incentives, 
rewards and activities.  A teacher survey will provide teacher feedback regarding the C.A.R.E. program.   Results from teacher surveys 
will be analyzed to show evidence of programs impact and effectiveness.   

d)  From October 2011 to June 2012, there will be monthly assembly programs on each grade level to commend the students who have 
made the right choices.  The measurable objective will be evidenced by the number of incidents in the 2011-2012 OORS reporting system.  
Incidents will decrease in 2011-2012 by 25% from the 2010-2011 school year.

Strategies to increase parental involvement 
 Cite the strategies and activities in your school’s Title I Parent Involvement Policy (PIP) that will be implemented to achieve this goal. The PIP template is 

provided on pages 11 through 15 in this CEP.
 

 School will foster a caring and effective home-school partnership to ensure that parents can effectively support and monitor their child’s progress.
 We will host an educational family event during the school year.
 Maintain a Parent Coordinator to serve as a liaison between the school and families, providing parent workshops, based on assessed needs of the 

parents of children who attend our school and will work to ensure that our school environment is welcoming and inviting to all parents.
 Parents are active participants on the C.A.R.E. committee, to ensure their input and to give them a vested interest in the program’s success.  
Strategies for attracting Highly Qualified Teachers (HQT)
 Describe the strategies and activities that will be used to attract Highly Qualified Teachers, as defined by NCLB, or to ensure that current staff become highly 

qualified, in order to achieve this goal.

 Administrative staff regularly attends hiring fairs to identify and recruit highly-qualified teachers.
 The secretary will work closely with the network HR point to ensure that non-HQT meet all required documentation and assessment deadlines.
 Mentors are assigned to support new teachers.

Service and program coordination
 Describe how Federal, State and local services, including programs supported under NCLB (i.e., violence prevention programs, nutrition programs, housing 

programs, Head Start) are being coordinated with the instructional strategies/activities to achieve this goal.

Second Step and school based C.A.R.E. program achieve this goal.

Budget and resources alignment
 Describe the fiscal and human resources that will be used to achieve this goal, referencing specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF, 

Title IIA, Title III, etc.) that will support the actions/strategies/activities described in this action plan.

As a Title I School Wide Program school, Conceptual Consolidation will allow us to combine Federal and local funds such as Fair Student Funding (Tax 
Levy),  Title I Funds, Title III, Title IIA and human resources to implement this action plan from Sept. 2011 – June 2012.
 Professional instructional materials for use during behavior period and implementation of the computer SWIS program.
 Teacher per session for after school professional development (one day a month).
 Supervisor per session.
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ANNUAL GOAL #2 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #2
 Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals.

Establish higher quality consistent grade 1 literacy instruction by providing a challenging curriculum that addresses the students’ academic and 
social/emotional needs as measured by 60% of grade 1 students increasing at least one benchmark level, when comparing April 2012 to November 2011 
ECLAS results.  
Comprehensive needs assessment
 Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students 

in relation to State academic content and student achievement standards.
  

This goal was created as an outgrowth of last year’s kindergarten goal and its instructional success.  In grade 1, we are focusing on the shifts in 
education and the implementation of the CCLS by adapting our curriculum and instruction.  Transitioning this goal of first grade and upwards will 
ultimately prepare these students as they will be the first 3rd grade class to take the new 2014-2015 Federal exam.  

Instructional strategies/activities
 Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:

a) strategies/activities that encompass the needs of identified student subgroups, 
b) staff and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the 

strategies/activities,
d) timeline for implementation.

a) Design and implement a new grade 1 literacy pacing calendar based upon the new Common Core Standards.  To provide grade 1 students with 
language acquisition through the newly implemented Pearson Reading Street Grade 1 Program.  

b)  Provide common planning and professional development during teacher team meetings.  Sessions will focus on the analysis of fall ECLAS 
results in order to determine students’ strengths/needs to plan next steps for individualized student instruction.  Grade 1 teachers will receive in-
house and out of building professional development that enhances, extends and supplements our grade 1 curriculum.  Second Step curriculum 
along with C.A.R.E. initiative focus on character development and building self esteem.  

c) Teacher team meetings are designed for teachers to discuss program implementation and areas that need to be changed.  During teacher teams, 
teachers make decisions regarding the use of projects, as well as literacy and writing centers, to increase the rigor of instruction provided to 
students.  Teachers create and design meaningful guided reading center activities to develop students’ academic and social awareness.  
Discussion incorporates the effective use of the pacing calendar, including the implementation of a Common Core Learning Standard reading 
and writing task.    

d)  Grade 1 November 2011 and April 2012 ECLAS results will be reviewed  to evaluate the effectiveness of the differentiated instruction utilized to 
accommodate individual students’ needs.
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Strategies to increase parental involvement 
 Cite the strategies and activities in your school’s Title I Parent Involvement Policy (PIP) that will be implemented to achieve this goal. The PIP template is 

provided on pages 11 through 15 in this CEP. 

 School will provide materials and training to help parents work with their children to improve their achievement level in literacy.
 Provide parents with the information and training needed to effectively become involved in planning and decision making in support of the 

education of their children.
 Foster a caring and effective home-school partnership to ensure that parents can effectively support and monitor their child’s progress.
 Conduct parent workshops with topics that include literacy to build parents’ capacity to help their children at home.
 Provide monthly student progress reports that are given to keep parents informed of their child’s academic progress.
 Provide regular written communication between teacher and the home in a format, and to the extent practicable, in the language that parents can 

understand.  
Strategies for attracting Highly Qualified Teachers (HQT)
 Describe the strategies and activities that will be used to attract Highly Qualified Teachers, as defined by NCLB, or to ensure that current staff become highly 

qualified, in order to achieve this goal.

 Administrative staff regularly attends hiring fairs to identify and recruit highly-qualified teachers.
 The secretary will work closely with the network HR point to ensure that non-HQT meet all required documentation and assessment deadlines.
 Mentors are assigned to support new teachers.

Service and program coordination
 Describe how Federal, State and local services, including programs supported under NCLB (i.e., violence prevention programs, nutrition programs, housing 

programs, Head Start) are being coordinated with the instructional strategies/activities to achieve this goal.
       
School based Academic Intervention Service program, English Communication Arts program, and English as a Second Language are used to achieve 
this goal.
Budget and resources alignment
 Describe the fiscal and human resources that will be used to achieve this goal, referencing specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF, 

Title IIA, Title III, etc.) that will support the actions/strategies/activities described in this action plan.

As a Title 1 School Wide Program school, Conceptual Consolidation will allow us to combine Federal and local funds such as Fair Student Funding (Tax 
Levy),  Title I Funds, Title III, Title IIA and human resources to implement this action plan from Sept. 2011 – June 2012. 
 Professional instructional materials for use during the school day and extended day.
 Teacher per session for after school professional development.
 Supervisor per session. 
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ANNUAL GOAL #3 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #3
 Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals.

Students with Disabilities will demonstrate progress toward achieving basic standards in literacy, as measured by a 3% increase on the 2012 NYS 
ELA exam, as compared to the 2011 NYS ELA exam.

Comprehensive needs assessment
 Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students 

in relation to State academic content and student achievement standards. 
 

The goal was created as a direct response to our students (SWD) not meeting their annual yearly progress in literacy on the 2010-2011 school report 
card.  This group was identified by a careful analysis of the 2011 ELA results, including the item skill analysis in ARIS.  We have therefore made 
progress for our students with disabilities subgroup a priority for the school year.

Instructional strategies/activities
 Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:

a) strategies/activities that encompass the needs of identified student subgroups, 
b) staff and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the 

strategies/activities,
d) timeline for implementation.

a) In grades 3, 4, 5 students were given a Pearson baseline assessment to identify current performance.  Special Education students attend the 
extended day program where there is a concentration directed towards ELA skills.

b) Special education teachers will meet in vertical teams, as well as grade level teams to discuss and collaborate on differentiated strategies and 
best teaching practices.  There will be an increase in the use of technology in the classroom as a means to support student instruction.  
Classroom teacher/related service linkage form will be used to provide ongoing communication between the classroom teacher and related 
service providers.  Teachers, parents and students share a unified vision which is articulated in the monthly student goals

c) Classroom visitations and teachers completing a needs assessment survey will determine onsite professional development needs.  
Professional development opportunities will be given to meet teacher and student needs.  The Special Education School Improvement Specialist 
will provide ongoing weekly support to teachers to address the needs of our students with disabilities with a strong focus on literacy.  Teachers 
will write IEP goals to steer individualized supports for students to ensure success. 

d) Strategies and activities will be implemented from September 2011 to June 2012.  Students with disabilities will show measureable gains in 
performance,  as demonstrated by the 2012 NYS standardized ELA exams.  
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Strategies to increase parental involvement 
 Cite the strategies and activities in your school’s Title I Parent Involvement Policy (PIP) that will be implemented to achieve this goal. The PIP template is 

provided on pages 11 through 15 in this CEP. 

 School will provide materials and training to help parents work with their children to improve their achievement level in literacy.
 Provide parents with the information and training needed to effectively become involved in planning and decision making in support of the 

education of their children.
 Foster a caring and effective home-school partnership to ensure that parents can effectively support and monitor their child’s progress.
 Conduct parent workshops with topics that include literacy to build parents’ capacity to help their children at home.
 Provide monthly student progress reports that are given to keep parents informed of their child’s academic progress.
 Provide regular written communication between teacher and the home in a format, and to the extent practicable, in the language that parents can 

understand.
 Provide assistance to parents in understanding City, State and Federal standards and assessments.
 Schedule additional parent meetings with flexible times to share information about the school’s educational program and other initiatives of the 

Chancellor and allow parents to provide suggestions.  
Strategies for attracting Highly Qualified Teachers (HQT)
 Describe the strategies and activities that will be used to attract Highly Qualified Teachers, as defined by NCLB, or to ensure that current staff become highly 

qualified, in order to achieve this goal.

 Administrative staff regularly attends hiring fairs to identify and recruit highly-qualified teachers.
 The secretary will work closely with the network HR point to ensure that non-HQT meet all required documentation and assessment deadlines.
 Mentors are assigned to support new teachers.

Service and program coordination
 Describe how Federal, State and local services, including programs supported under NCLB (i.e., violence prevention programs, nutrition programs, housing 

programs, Head Start) are being coordinated with the instructional strategies/activities to achieve this goal.

English as a Second Language, Saturday Academy, Extended Day and SETSS will be used to achieve this goal. 
Budget and resources alignment
 Describe the fiscal and human resources that will be used to achieve this goal, referencing specific FY’12 PS and OTPS budget categories (i.e., Title I, FSF, 

Title IIA, Title III, etc.) that will support the actions/strategies/activities described in this action plan.

As a Title I School Wide Program school, Conceptual Consolidation will allow us to combine Federal and local funds such as Fair Student Funding (Tax 
Levy),  Title I Funds, Title III, Title IIA and human resources to implement this action plan from Sept. 2011 – June 2012.
 Professional instructional materials for use during the school day, extended day and Saturday school.
 Teacher per session for after school professional development. 
 Supervisor per session.  
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ACADEMIC INTERVENTION SERVICES (AIS)

On the chart below, indicate the total number of students receiving AIS in each area listed for each applicable grade in your school.

Identified groups of students who have been targeted for AIS, and the established criteria for identification include:

 Students in Grades K – 3 who are considered at-risk for not meeting State standards as determined by their performance on ECLAS 2 or other 
identified assessments, or who have been identified as potential holdovers.

 Students in Grades 4 – 8 who are performing at Level 1 or Level 2 on New York State English language arts (ELA), mathematics, science, and 
social studies assessments.

 Students in Grade 9 who performed at Level 1 or Level 2 on NYS Grade 8 ELA, mathematics, science, and social studies assessments.
 Students in Grades 10 – 12 who scored below the approved passing grade on any Regents examination required for graduation in English 

language arts, mathematics, science, and social studies.

ELA Mathematics Science Social 
Studies

At-risk 
Services: 
Guidance 
Counselor

At-risk 
Services: 

School 
Psychologist

At-risk 
Services: 

Social 
Worker

At-risk
Health-
related 

Services
# of Students 

Receiving 
AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS
K 2 1 N/A N/A 5 0 0 3
1 24 4 N/A N/A 2 0 0 1
2 28 6 N/A N/A 2 0 1 1
3 32 38 N/A N/A 2 0 3 0
4 25 11 25 25 2 0 0 0
5 35 48 35 35 1 0 0 0
6
7
8
9

10
11
12
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On the chart below, provide a brief description of each of the Academic Intervention Services provided, and include: 
1. type of program or strategy (e.g., Wilson, Great Leaps, etc.),
2. method for delivery of service (e.g., sm
3. all group, one-to-one, tutoring, etc.),
4. when the service is provided (i.e., during the school day, before or after school, Saturday, etc.).

Name of Academic Intervention 
Services (AIS)

Description

ELA 

Reading Streets, My Sidewalks, Celebrate Reading, Preparing for Excellence, 
Comprehension Plus, Read for Reel, Sing, Spell, Read and Write, EPS Wordly Wise 
3000, Merrill Linguistic Reading Program, Wilson, Aim Higher, Options, Let’s Read, 
Month by Month Phonics.  Small group, one-on-one, push-in during school day and 
extended day.

Mathematics
Aim Higher NY Math, Pearson Envision Math Intervention.  Small group, one-on-
one, push in. During the school day and extended day, children are seen on a 
rotating basis.

Science
In small groups, Teachers use informational text during guided reading.  The time 
frame depends on classroom subject matter

Social Studies
In small groups, Teachers use informational text during guided reading.  The time 
frame depends on classroom subject matter

At-risk Services provided by the 
Guidance Counselor

Students are serviced in both small groups and individually.  Topics include self 
esteem, feeling management, stress management, social skill development, 
development in decision making, and character education.  Session strategies 
include goal setting, talk therapy, games, group activities, biotherapy, and art 
therapy.  Students are serviced for a minimum of 6 weeks.  If more services are 
needed, students are referred for outside counseling.  In addition, whole class 
lessons are provided to struggling students in a particular area, or who are having 
specific difficulties.

At-risk Services provided by the 
School Psychologist

N/A
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At-risk Services provided by the 
Social Worker

Specific behavioral strategies to address the social emotional needs of an 
individual child.  Students are seen one-on-one during school hours.

At-risk Health-related Services
Speech services are performed based on student needs, to the extent permissible 
by funding and scheduling.  These services use practical & clinical techniques, as 
dictated by individual student need. 
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PARENT INVOLVEMENT POLICY (PIP) 

Educational research shows a positive correlation between effective parental involvement and student 
achievement.  The overall aim of this policy is to develop a parent involvement program that will ensure 
effective involvement of parents and community in our school.  Therefore, our school, in compliance with 
the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, is responsible for creating and 
implementing a parent involvement policy to strengthen the connection and support of student 
achievement between our school and the families.  Our school’s policy is designed to keep parents 
informed by actively involving them in planning and decision-making in support of the education of their 
children.  Parents are encouraged to actively participate on the School Leadership Team, Parent 
Association, and Title I Parent Committee as trained volunteers and welcomed members of our school 
community.  Our school will support parents and families of Title I students by:

 providing materials and training to help parents work with their children to improve their 
achievement level, e.g., literacy, math and  use of technology;

 providing parents with the information and training needed to effectively become involved in 
planning and decision making in support of the education of their children;

 fostering a caring and effective home-school partnership to ensure that parents can 
effectively support and monitor their child’s progress;

 providing assistance to parents in understanding City, State and Federal standards and 
assessments;

 sharing information about school and parent related programs, meetings and other activities 
in a format, and in languages that parents can understand;

 providing professional development opportunities for school staff with the assistance of 
parents to improve outreach, communication skills and cultural competency in order to build 
stronger ties between parents and other members of our school community;

Our school’s Parent Involvement Policy was designed based upon a careful assessment of the needs of 
all parents/guardians, including parents/guardians of English Language Learners and students with 
disabilities.  Our school community will conduct an annual evaluation of the content and effectiveness of 
this parent involvement policy with Title I parents to improve the academic quality of our school.  The 
findings of the evaluation through school surveys and feedback forms will be used to design strategies to 
more effectively meet the needs of parents, and enhance the school’s Title I program.  This information 
will be maintained by the school.  
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In developing the Title I Parent Involvement Policy, parents of Title I participating students, parent 
members of the school’s Parent Association (or Parent-Teacher Association), as well as parent members 
of the School Leadership Team, were consulted on the proposed Title I Parent Involvement Policy and 
asked to survey their members for additional input.  To increase and improve parent involvement and 
school quality, our school will:

 actively involve and engage parents in the planning, review and evaluation of the 
effectiveness of the school’s Title I program as outlined in the Comprehensive Educational 
Plan, including the implementation of the school’s Title I Parent Involvement Policy and 
School-Parent Compact;

 engage parents in discussion and decisions regarding the required Title I set-aside funds, 
which are allocated directly to schools to promote parent involvement, including family 
literacy and parenting skills;

 ensure that the Title I funds allocated for parent involvement are utilized to implement 
activities and strategies as described in our Parent Involvement  Policy and the School-
Parent Compact;

 support school-level committees that include parents who are members of the School 
Leadership Team, the Parent Association (or Parent-Teacher Association) and Title I Parent 
Committee. This includes providing technical support and ongoing professional development, 
especially in developing leadership skills; 

 maintain a Parent Coordinator (or a dedicated staff person) to serve as a liaison between the 
school and families.  The Parent Coordinator or a dedicated staff person will provide parent 
workshops based on the assessed needs of the parents of children who attend our school 
and will work to ensure that our school environment is welcoming and inviting to all parents.  
The Parent Coordinator will also maintain a log of events and activities planned for parents 
each month and file a report with the central office.;

 conduct parent workshops with topics that may include: parenting skills, understanding 
educational accountability grade-level curriculum and assessment expectations; literacy, 
accessing community and support services; and technology training to build parents’ capacity 
to help their children at home;  

 provide opportunities for parents to help them understand the accountability  system, e.g., 
NCLB/State accountability system, student proficiency levels, Annual School Report Card, 
Progress Report, Quality Review Report,  Learning Environment Survey Report;

 host the required Annual Title I Parent Meeting on or before December 1st of each school 
year to advise parents of children participating in the Title I program about the school’s Title I 
funded program(s), their right to be involved in the program and the parent involvement 
requirements under Title I, Part A, Section 1118 and other applicable sections under the No 
Child Left Behind Act;

 schedule additional parent meetings, e.g., quarterly meetings,  with flexible times, such as 
meetings in the morning or evening,  to share information about the school’s educational 
program and other initiatives of the Chancellor and allow parents to provide suggestions;

 translate all critical school documents and provide interpretation during meetings and events 
as needed; 
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 conduct an Annual Title I Parent Fair/Event where all parents are invited to attend formal 
presentations and workshops that address their student academic skill needs and what 
parents can do to help;

Our school will further encourage school-level parental involvement by:

 holding an annual Title I Parent Curriculum Conference;
 hosting educational family events/activities during Parent-Teacher Conferences and 

throughout the school year;
 encouraging meaningful parent participation on School Leadership Teams, Parent 

Association (or Parent-Teacher Association) and Title I Parent Committee;
 supporting or hosting Family Day events;
 establishing a Parent Resource Center/Area or lending library; instructional materials for 

parents;
 hosting events to support, men asserting leadership in education for their children. 

parents/guardians, grandparents and foster parents;
 encouraging more parents to become trained school volunteers;
 providing written and verbal progress reports that are periodically given to keep parents  

informed of their children’s progress;
 developing and distributing a school newsletter or web publication designed to keep parents 

informed about school activities and student progress;
 providing school planners/folders for regular written communication between /teacher and the 

home in a format, and to the extent practicable in the languages that parents can understand;

SCHOOL-PARENT COMPACT

Our school, in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, 
is implementing a School-Parent Compact to strengthen the connection and support of student 
achievement between the school and the families.  Staff and parents of students participating in activities 
and programs funded by Title I, agree that this Compact outlines how parents, the entire school staff and 
students will share responsibility for improved academic achievement and the means by which a school-
parent partnership will be developed to ensure that all children achieve State Standards and 
Assessments.

I. School Responsibilities

Provide high quality curriculum and instruction consistent with State Standards to enable participating 
children to meet the State’s Standards and Assessments by:

 using academic learning time efficiently;
 respecting cultural, racial and ethnic differences;
 implementing a curriculum aligned to the Common Core  State Learning Standards;
 offering high quality instruction in all content areas;
 providing instruction by highly qualified teachers and when this does not occur, notifying 

parents as required by the No Child Left Behind (NCLB) Act;
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Support home-school relationships and improve communication by:

 conducting parent-teacher conferences each semester during which the individual child’s 
achievement will be discussed as well as how this Compact is related;

 convening an Annual Title I Parent Meeting prior to December 1st of each school year for 
parents of students participating in the Title I program to inform them of the school’s Title I 
status and funded programs and their right to be involved;

 arranging additional meetings at other flexible times, e.g., morning, evening and providing (if 
necessary and funds are available) transportation or child care for those parents who cannot 
attend a regular meeting;

 respecting the rights of limited English proficient families to receive translated documents and 
interpretation services in order to ensure participation in the child’s education; 

 providing information related to school and parent programs, meetings and other activities is 
sent to parents of participating children in a format and to the extent practicable in a language 
that parents can understand;

 involving parents in the planning process to review, evaluate and improve the existing Title I 
programs, Parent Involvement Policy and this Compact;

 providing parents with timely information regarding performance profiles and individual 
student assessment results for each child and other pertinent individual school information; 

 ensuring that the Parent Involvement Policy and School-Parent Compact are distributed and 
discussed with parents each year;

Provide parents reasonable access to staff by:

 ensuring that staff will have access to interpretation services in order to effectively 
communicate with limited English speaking parents; 

 notifying parents of the procedures to arrange an appointment with their child’s teacher or 
other school staff member;

 arranging opportunities for parents to receive training to volunteer and participate in their 
child’s class, and to observe classroom activities;

 planning activities for parents during the school year, e.g., Parent-Teacher Conferences; 

Provide general support to parents by:

 creating  a safe, supportive and effective learning community for students and a welcoming 
respectful environment for parents and guardians;

 assisting parents in understanding academic achievement standards and assessments and 
how to monitor their child’s progress by providing professional development opportunities 
(times will be scheduled so that the majority of parents can attend);

 sharing and communicating best practices for effective communication, collaboration and 
partnering will all members of the school community;

 supporting parental involvement activities as requested by parents; 
 ensuring that the Title I funds allocated for parent involvement are utilized to implement 

activities as described in this Compact and the Parent Involvement Policy;
 advising parents of their right to file a complaint under the Department’s General Complaint 

Procedures and consistent with the No Child Left Behind Title I requirement for Elementary 
Secondary Education Act (ESEA) and Title I programs;
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II. Parent/Guardian Responsibilities:

 monitor my child’s attendance and ensure that my child arrives to school on time as well as 
follow the appropriate procedures to inform the school when my child is absent;

 ensure that my child comes to school rested by setting a schedule for bedtime based on the 
needs of my child and his/her age;

 check and assist my child in completing homework tasks, when necessary;
 read to my child and/or discuss what my child is reading each day (for a minimum of 15 

minutes); 
 set limits to the amount of time my child watches television or plays video games;
 promote positive use of extracurricular time such as, extended day learning opportunities, 

clubs, team sports and/or quality family time;
 encourage my child to follow school rules and regulations and discuss this Compact with my 

child;
 volunteer in my child’s school or assist from my home as time permits;
 participate, as appropriate, in the decisions relating to my child’s education; 
 communicate with my child’s teacher about educational needs and stay informed about their 

education by prompting reading and responding to all notices received from the school or 
district;

 respond to surveys, feedback forms and notices when requested;
 become involved in the development, implementation, evaluation and revision to the Parent 

Involvement Policy and this Compact;
 participate in or request training offered by the school, district, central and/or State Education 

Department learn more about teaching and learning strategies whenever possible;
 take part in the school’s Parent Association or Parent-Teacher Association or serve to the 

extent possible on advisory groups, e.g., Title I Parent Committees, School or District 
Leadership Teams; 

 share responsibility for the improved academic achievement of my child;

III. Student Responsibilities:

 attend school regularly and arrive on time;
 complete my homework and submit all assignments on time;
 follow the school rules and be responsible for my actions;
 show respect for myself, other people and property;
 try to resolve disagreements or conflicts peacefully;
 always try my best to learn.
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RESPONSE PLAN FOR SCHOOLS IN NEED OF IMPROVEMENT (SINI)

School DBN: ___27Q100___ School Name: ___Glen Morris_________________________    

Note: For below, your state differentiated accountability phase, category, and intervention can be found in columns L, M 
and N on the SINI School spreadsheet linked in the Principals’ Portal.

Phase: X Improvement Year 1 � Improvement Year 2 � Corrective Action Year 1 � Corrective Action Year 2
� Restructuring Year 1 � Restructuring Year 2 � Restructuring Advanced

Category: X Basic � Focused � Comprehensive

Intervention: X School Quality Review (SQR) � External School Curriculum Audit (ESCA)
� Joint Intervention Team visit (JIT) � Not Required for 2011-2012

Part A: For All SINI Schools (Title I and non-Title I)

1. For each area of school improvement identification, describe the school’s findings of the specific academic issues that 
caused the school to be identified. For schools in Improvement that underwent an SQR, ESCA, or (JIT) during the 
2010-11 school year, please include the findings from that process in your response for this section.

For two consecutive years P.S. 100’s Students with Disabilities subgroup failed to make their Annual Yearly 
Progress as evidenced by the New York State Grades 3, 4, 5 ELA Exam.  Our goal this year is for our Students with 
Disabilities to demonstrate progress towards achieving basic standards in literacy, as measured by a 3% increase on the 
2012 NYS ELA Exam as compared to the 2011 NYS ELA Exam.    This goal was created as a direct response to our 
students (SWD) not meeting their AYP in Literacy.  This group was identified by a careful analysis of the 2011 ELA 
results, including the item skill analysis in ARIS.  Therefore, progress for our students with disabilities subgroup is a 
priority for this school year.

2. Describe the intervention(s) the school will implement to support improved achievement in the grade and subject 
areas for which the school was identified. 

Public School 100 will implement a Saturday Program of Instruction as the intervention to support the improved 
achievement in Literacy of our Students with Disabilities in Grades 3, 4, 5.   Our Saturday Program will span four months 
and will concentrate on the specific needs of our Students with Disabilities in order to prepare them for the NYS ELA 
Exam.  The teachers will provide grade appropriate small group and individualized instruction in Literacy.  Therefore, the 
skills and strategies will be taught by service providers who have demonstrated an expertise in literacy instruction and are 
skilled in working with special education students and their needs. The program will run for 11 Saturdays. Each session 
will be four hours. The duration of the program will be from January 21, 2012 through April 14, 2012 servicing the majority 
of our Student with Disabilities population.   

Part B: For Title I SINI Schools Only

1. As required by NCLB legislation, a school identified for school improvement must spend not less than 10 percent of its 
Title I funds for each fiscal year that the school is in school improvement status for professional development.  The 
professional development must be high quality and address the academic area(s) identified.  Describe how the 10 
percent of the Title I funds for professional development will be used to remove the school from school improvement.

The funding for Professional Development will allow the school to implement and sustain Differentiated 
Instruction, Common Core State Standards and Data Driven Inquiry workshops.  There is a need to improve teacher 
practice to support increased student performance.  Teachers of Students with Disabilities will have an increased 
opportunity to improve their practice, deepen content/subject knowledge and increase their understanding of the needs 
and strengths of Students with Disabilities.  Teachers will collaborate and craft alternative strategies in order to promote 



greater student success. Professional Development will take place on a monthly basis in after school sessions provided 
by our Literacy coach, Assistant Principal, specialized in house staff and network personnel.

2. Describe the teacher-mentoring program that will be incorporated as part of the school’s strategy for providing high-
quality professional development.

As of this date, P.S. 100 does not have any teachers that require mentoring. Nevertheless, we maintain a strong 
commitment to providing ongoing professional development through our mentoring program led by our Literacy coach.  
Our coach provides on-site professional development in the areas of classroom organization and management, as well as 
the design of instruction and assessment to new and experienced teachers alike.  This mentoring is done in one on one 
sessions, as well as through classroom inter-visitations and the sharing of best teaching practices.

3. Describe how the school will notify parents about the school’s identification for school improvement in an 
understandable and uniform format and to the extent practicable, in a language that the parents can understand.

P.S. 100 will notify parents about the school’s identification for school improvement by utilizing the parent letter 
template provided by the Department of Education.  We will customize this letter to address and reflect our schools 
specific needs and services.



LANGUAGE TRANSLATION AND INTERPRETATION 2011-2012

Requirement under Chancellor’s Regulations – for all schools

DBN: 27Q100           School Name: Glen Morris Elementary School

Cluster:                 Network: CFN 531

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school 
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s 
achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all 
parents are provided with appropriate and timely information in a language they can understand.

Parents fill out a language report at the beginning of the school year and they advise the school of the primary language used at home.  Then 
these reports aew used to determine how progress reports, meetings notices, offical school memos, and informatinal flyers need to be 
translated in order for the parent community to be well informed in their home language.

2. Summarize the major findings of your school’s written translation and oral interpretation needs.  Describe how the findings were reported to 
the school community.

Primary language usage findings are determined by the language report.  These findings have detemined that approximtely 8% of the student 
population requires translation services.  During parent workshops the Parent Coordinator translates all information to the parent community.

CEP Appendix 7



Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A.  Include 
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.  
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

Written translation services are provided in-house by school staff. All written communications including progress reports, meeting notices, 
brochures and flyers to parents are sent home in English and translated versions where applicable.  All Notices sent home are reviewed by the 
Principal and other school staff for translations.

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A.  Indicate 
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.

Oral interpretation services are provided in0house by supporting school staff. Several translator parent volunteers also provide oral 
interpretations services for parents during workshops and teacher conferences.  Our Parent Coordinator will support efforts to involve parents in 
the school and community.  Interpreters will facilitate communication with parents in native lanuage where applicable.

3. Describe how the school will fulfill Section VII of Chancellor’s Regulations A-663 regarding parental notification requirements for translation 
and interpretation services.  Note: The full text of Chancellor’s Regulations A-663 (Translations) is available via the following link: 
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

All important information regarding school and student issues are addressed by the ttranslation specialists.  They are available to attend parent 
meetings, workshops and conferences on an as needed basis.

http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf
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2011-12 Comprehensive Education Plan (CEP): Appendix 8

Title III Supplemental Program for ELLs

Directions: Title III supplemental services for ELLs must include all of the following three components:

 Direct instruction: activities must be used to support language development, English and native language 
instruction, high academic achievement in math, and/or other core academic areas. 

o The Title III supplemental instructional services must be based on student need
o These supplemental services should complement core bilingual and ESL services required under 

CR Part 154. 
o Direct supplemental services should be provided for before school, after school, and Saturday 

programs as well as reduced class-size, and/or push-in services. 
o Teachers providing the services must be certified bilingual education and/or ESL teachers.  

 High quality professional development that is “of sufficient intensity and duration to have a positive and 
lasting impact on the teachers’ performance in classrooms.” 

o Professional development activities should be well-planned, ongoing events rather than one-day 
or short-term workshops and conferences. 

 Parent engagement and supports must ensure that there are appropriate translation and interpretation 
services to meet community needs.  

o These are in addition to mandated activities, such as parent orientation during ELL identification 
process.  

For more information on Title III requirements, please see the School Allocation Memo or contact your ELL 
Compliance and Performance Specialist.  

Part A: School Information
Name of School: P.S.100Q DBN: 27Q100
Cluster Leader:      Network Leader: Joe Blaize
This school is (check one): conceptually consolidated (skip part E below)               

NOT conceptually consolidated (must complete part E below)    

Part B: Direct Instruction Supplemental Program Information 
The direct instruction component of the program will consist of (check all that apply):
Before school               After school             Saturday academy       Other: push-in services

Total # of ELLs to be served: 26
Grades to be served by this program (check all that apply): 
K       1       2       3       4         5
6       7       8       9       10       11       12
Total # of teachers in this program: 5
# of certified ESL/Bilingual teachers: 2
# of content area teachers: 3
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Part B: Direct Instruction Supplemental Program Information 
Describe the direct instruction supplemental program here and include the

 rationale
 subgroups and grade levels of students to be served 
 schedule and duration
 language of instruction
 # and types of certified teachers

 types of materials 

Begin description here: 

P.S. 100Q is an elementary school in District 27.  The total school population is 997.  The total number of 
English Language Learners (ELLs) is 85.  The results of the 2011 NYSESLAT indicate that of those students 
tested, 8 students are at the beginning level of English proficiency, 25 students are at the intermediate 
level of English proficiency and 26 students are at the advanced level of English proficiency.  The results 
of the NYS ELA exam further demonstrate a need to improve student performance to meet standards, 
particularly in reading comprehension and multiple choice questions.  The results of the NYS Math test 
indicate a need for translators for students of Spanish, Arabic, Dutch and Punjabi origin.  The major 
languages spoken by our ELLs are Spanish and Punjabi.  Title III funds for LEP enrichment/supplementary 
activities will facilitate additional instructional time for our ELLs through a Saturday program which will 
focus on increasing linguistic and academic performance.affording the students additional opportunities 
to practice skills in English.  The program will consist of 9 Saturdays, each session will be 4 hours, and 
will run from February 9, 2012 to April 21, 2012.  There will be a total of 12 classes, each instructed by a 
common branch teacher.  Every Saturday, a certified ESL teacher will provide push-in service for each 
class, to support our ELL students' language acquisition skills and strategies.  During the regular school 
day, students in grades 3,4, and 5 will receive push-in services from an ESL provider.

Elements of the program will include both balanced literacy and hands-on interactive math.  Balanced 
literacy for ELLs is the process of allocating a balanced amount of instructional time for reading and 
writing designed to address both oral language and literacy development, through the skill areas of 
listening, speaking, reading, writing, viewing and presenting.  Instruction will develop phonemic 
awareness and vocabulary to meet the students' needs.  Students will receive small group and one-on-
one instruction.  Activities will include read alouds, shared reading, reading comprehension, creative 
writing and story telling.

Students will use the English language in both the understanding of mathematical problems and the 
discussion of solutions.  Through linking the reading and math elements of the program, students will 
make connections that are a bridge to the real world.  Students will use manipulatives to progress from 
concrete to abstract concepts.  Activities will center on collecting, tabulating, representing, and 
interpreting data.  Through the use of graphs, charts and other visual stimuli, mathematical concepts 
will be explored.  Language development will be enhanced through the use of word problems and 
spoken discussion of solutions.

Throughout the literacy and math instruction, skills and strategies taught will prove beneficial to the 
students when they take the NYS ELA and Math exams.  Teachers will assess student progress through:  
teacher generated pre-and post-tests, observations, individual conferencing, work portfolios, oral and 
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Part B: Direct Instruction Supplemental Program Information 
written communication.  Teachers will maintain an ongoing log of student progress, inclusive of item 
skill analysis and a checklist of acquired skills.  These tests and checklists will define student progress.

  

Part C: Professional Development 
Describe the school’s professional development program for Title III Program teachers as well as other 
staff responsible for delivery of instruction and services to ELLs.  

 rationale
 teachers to receive training 
 schedule and duration
 topics to be covered

 name of provider

Begin description here: 

The funding will allow the school to implement and sustain language instruction for LEP students during 
and beyond the school day.  There is a need to improve teacher practice to support increased student 
performance.  Teachers of ELL students will have an increased opportunity to improve their practice, 
deepen content/subject knowledge and increase their understanding of student needs and strengths.  
ESL teachers will support the school staff to gear their teaching to the specific needs of the LEPs in their 
classes.  

Part D: Parental Engagement Activities  
Describe the parent engagement activities targeted toward parents of ELLs that will impact higher 
achievement for ELLs.  NOTE: These are in addition to mandated activities, such as parent orientation 
during ELL identification process.  

 rationale
 schedule and duration
 topics to be covered

 name of provider

 how parents will be notified of these activities

Begin description here: 

We will provide two 1 1/2 hour workshops for the parents of our ELL students.  These workshops will 
acquaint parents of students in grades 3,4,5 with the academic requirements for their children in 
literacy and math.  Parents will become familiar with the program's organization procedures with regard 
to how the teachers provide small group and individualized instruction.  Workshops will include 
information on the promotional criteria for ELL students.
Parents will be instructed on how to provide help for their child at home and how to communicate with 
the teacher.  Instructional strategies, homework assistance and preferred environmental conditions will 
be discussed.  We will also conduct a 1 1/2 hour Open House on 1 Saturday, for parents to view the 
program in action and to participate in an activity with their child.  A follow up question and answer 
period will occur as well.
All written communication, including progress reports, meeting notices, brochures and flyers to parents 
are sent home in English and translated versions, where applicable.  Our Parent Coordinator will support 
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Part D: Parental Engagement Activities  
efforts to involve parents in the school and community.  Interpreters will facilitate communication with 
parents in their native language, where applicable.

Part E: Budget 
FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan.
Allocation Amount: $     
Budget Category Budgeted Amount Explanation of expenditures in this 

category as it relates to the program 
narrative for this title.

Professional salaries 
(schools must account for 
fringe benefits)

 Per session
 Per diem

          

Purchased services
 High quality staff 

and curriculum 
development 
contracts.

          

Supplies and materials
 Must be 

supplemental.
 Additional 

curricula, 
instructional 
materials.

 Must be clearly 
listed.

          

Educational Software 
(Object Code 199)

          

Travel           

Other           

TOTAL           


