
03-02-2012
2011-12  CEP TEMPLATE

                                                                                                 

2011-2012
CCOMPREHENSIVEOMPREHENSIVE EEDUCATIONALDUCATIONAL  PPLANLAN

(CEP)(CEP)

SSCHOOLCHOOL  NNAMEAME  ::      ____P188XP188X__________________________________________________

DBNDBN  ((DISTRICTDISTRICT//  BOROUGHBOROUGH//  NUMBERNUMBER  II..EE..  01M000):01M000):  ________75X18875X188__________________

PRINCIPALPRINCIPAL::  ____SHANIESHANIE  JOHNSONJOHNSON__________________ EMAILEMAIL::      SJOHNSO28@SCHOOLS.NYC.GOVSJOHNSO28@SCHOOLS.NYC.GOV

SUPERINTENDENTSUPERINTENDENT::   ________GARYGARY  HECHTHECHT________________________



2

SCHOOL LEADERSHIP TEAM (SLT) SIGNATURE PAGE

Use this page to identify SLT members and confirm their participation in the development of this 
Comprehensive Educational Plan (CEP), which includes goals and action plans, a summary of 
Academic Intervention Services, and the Parent Involvement Policy. The signatures of SLT members 
indicate their participation in the development of the CEP and serve as confirmation that consultation 
has occurred to align funding in support of educational programs. The SLT must include an equal 
number of parents and staff and have a minimum of 10 and a maximum of 17 members, in 
accordance with the Chancellor’s Regulation A-655, available on the NYC DOE Web site. 

Directions: 

1. List each SLT member in the left-hand column on the chart below. Specify any position held by the 
team member, e.g., Chairperson, SLT Secretary and the constituent group represented, e.g., parent, 
staff, student, or CBO. Core mandatory SLT members are indicated by an asterisk*.

2. Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an 
SLT member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her 
signature.

3. Add rows as needed to ensure that all SLT members are listed.
4. The original copy, along with any written communications pertaining to this page, is to remain on file in 

the principal’s office and be made available upon written request. 

Name Position and Constituent 
Group Represented Signature

WAHNDA MILTON *Principal or Designee

BENJAMIN ZIPF *UFT Chapter Leader or Designee

JACQUELINE ROBINSON *PA/PTA President or Designated 
Co-President

KELEE WILKINS DC 37 Representative, if applicable

Student Representative (optional 
for elementary and middle schools; 
a minimum of two members 
required for high schools)

VALERIE SILVERBERG Member/PA

AMANDA BARRY Member/UFT

KATHRYN CASELLA Member/UFT

MIGDA RODRIGUEZ Member/UFT

JANIRA COLON Member/PA

GLADYS SOTOMAYOR Member/PA

CLAUDIA ESPINAL Member/PA

ALLISON MCCATHERN Member/PA

http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
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DIRECTIONS AND GUIDANCE FOR COMPLETING THE ANNUAL GOALS AND ACTION PLAN SECTION

The CEP goal-setting process serves both to support the identification and implementation of school-
wide goals as well as to document how your school is meeting Federal, State, and City regulations. 

As a result of principal feedback on this process, the CEP has been significantly streamlined to 
reduce the amount of time spent fulfilling requirements and to allow schools to focus on goal-setting 
and instructional priorities. The goal and action plan section, contained on pages 4 through 8 of this 
template, now serves as the central work of the CEP process and reflects a consolidation of 
numerous CEP requirements from prior years. 

Below you will find guidance on documenting annual goals and action plans. 

WHICH SCHOOLS NEED TO COMPLETE THIS?

 All schools should identify and submit annual goals and action plans in consultation with their 
School Leadership Team.

HOW DO CEP GOALS RELATE TO GOALS SET FOR THE PRINCIPAL PERFORMANCE REVIEW (PPR)? 

 CEP goals are generally intended to guide school-wide planning and development. CEP goals 
may be adapted from goals set by the principal for the Principal Performance Review (PPR) if 
they are appropriate for use as school-wide goals.

HOW SHOULD A SCHOOL DEVELOP ITS GOALS AND ACTION PLANS?

 Your school should identify a minimum of three and a maximum of five annual goals.
 Goals should be “SMART” - specific, measurable, achievable, realistic, and time-bound.
 Goal development should be based on an assessment of your school’s needs. 
 Your school should demonstrate the use of both qualitative and quantitative data in providing 

the rationale for each goal. Cite sources that contributed to the rationale, such as the Progress 
Report, Quality Review, School Survey, State Differentiated Accountability report (SQR, 
ESCA, or JIT), state and school assessment results, attendance records, inquiry team work, 
etc.

 Each goal and action plan requires your school to cite the strategies and activities in your 
Parent Involvement Policy (PIP) that will be implemented to achieve the goal identified. The 
PIP template is provided on pages 11 through 15. Your school is encouraged to use the 
template as it is provided, or align it in accordance with your school’s goals, or replace it 
entirely with a Parent Involvement Policy created by your school that meets federal 
requirements. You may use or amend relevant sections of your PIP directly to respond to the 
parental involvement section of each goal and action plan.    

 Schools designated as Improvement, Corrective Action, Restructuring, and/or PLA/SURR by 
the New York State Education Department must identify a goal and complete an action plan 
related to improving student outcomes for the specific subject area and subgroups identified 
for improvement.  For each subject area identified, a goal and action plan is required. 



ANNUAL GOAL #1 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #1:
By June 2012, there will be an increased student proficiency in ELA as evidenced by a 5% increase in achievement results on NYSAA 
Datafolios and NYS Exams. 

Comprehensive needs assessment:
Based on a comprehensive review of data, we analyzed student achievement trends based on students’ grade level, subject area and service category.  
We focused on information gleaned from the results of our School Report Card, Inquiry Team, NYStarts, ARIS, Learning Environment Survey, 
student attendance, school needs assessment surveys, school climate and effectiveness of curriculum and instruction.  

The following data was instrumental in creating Goal #1 as it relates to the school community at large:
Progress Report findings:

 P188X had a 33% median growth percentile in ELA as per the 2010-2011 up from 28% in 2009-2010
 29% Median Growth Percentile for Transient Standard Assessment Students as per the 2010-2011 up from 26% in 2009-2010
 3.7% of Students at level 3 or 4 as per 2010-2011 
 28.7% of Standard Assessment Students at level 2 or above as per  2010-2011 
  87.3% of Alternate Assessment Students at level 3 or 4 as per  2010-2011 

NYStart findings:
 9% increase in level 4 NYSAA ELA scores from 09-10 to 10-11
 6.7% increase in level 2 scores from 09-10 to 10-11 based on the number of students administered exams. 

Learning Environment Survey:
 Academic Expectations we averaged a 7.4

NYSAA ELA*:                77% Level 4, 14% Level 3, 5% Level 2, 4% Level 1   (160 students completed datafolios)
NYSAA ELA**:                85% Level 4, 4% Level 3, 6% Level 2, 5% Level 1   (171 students completed datafolios)

GRADES 3-8 ELA*:       0% Level 4, 4% Level 3, 27% Level 2, 69% Level 1  (147 students completed 2010 exam)
GRADES 3-8 ELA**:       0% Level 4, 3% Level 3, 29% Level 2, 68% Level 1  (117 students completed 2011 exam)

* 2009-2010 data based on 2009-2010 NYSTARTNYSAA ELA PERFORMANCE/NYSTP ELA PERFORMANCE
**  2010-2011 data based on 2010-2011 NYSTARTNYSAA ELA PERFORMANCE/NYSTP ELA PERFORMANCE
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Based on the EdPerformance data the following learning trends were identified as deficits:
Fiction/Nonfiction:

 Differentiation between fact and opinion 
 Identification of character traits
 The learner will draw conclusions from a short fictional passage. 
 The learner will identify a cause and effect relationship from a public document. 

Long Passages/Vocabulary:
 The learner will identify the meaning of a vocabulary word.
 The learner will evaluate a character's response in a long passage.
 The learner will evaluate a character's motives in fictional passages.

Based on the aforementioned trends teacher trainings and professional development using research based strategies for teachers and paraprofessionals 
will be provided by the Special Education Instructional Specialist, School & District Coaches, Administrators,  and professional development workshops in 
accordance with our Quality Improvement Plan to facilitate the following:

Reader’s and writer’s workshop- A Deeper Understanding; Collaborative Relationships; Scaffolded Lesson Planning; Universal Design for Learning; Using Student 
Data to Support Instructional decision Making; Text Complexity aligned to New York State Common Core Standards(CCS); Research-Based strategies to improve 
questioning, discussion techniques, and student participation;  Modeling reading skills and strategies, using a read aloud/think aloud properly, and how to tier text 
for students at all levels of learning, in a student centered classroom; Research- based strategies to improve literacy in middle school students with disabilities within 
the five pillars of comprehension,  “The Feelings Curriculum” Pt. 1  – Social Emotional Learning, Dialing Back to Build a Stronger Foundation – Pre K to 5 
Expectations, Key Components, Instructional Frameworks and Procedural Norms, Action Research Teams – What to Do and How to Do It Well, QRI IV, Overview 
of CCS- Chancellor’s Citywide Expectations, Ed Performance and other District and school based professional development determined by the needs all 
stakeholders. 

 
Instructional strategies/activities:

P188X’s key stakeholders, including the Principal’s Administrative Cabinet, School Leadership Team (SLT), Parent Coordinator, School-Based Inquiry Team 
(SBIT), Academic Intervention Services (AIS) teacher, and English Language Learners department (ELL), collaborated on addressing the major findings and 
implications of P188X’s strengths, accomplishments and areas in need of improvement. Based on student performance trends, we have identified the following 
strategies and activities essential to achieving the aforementioned goal based on the needs assessment.  Identified stakeholders and resources will be utilized 
accordingly to achieve our goal as discussed in planning sessions, faculty conferences, professional development sessions, teacher trainings, monthly meetings, PDP 
supervision and UFT consultation.  
 
July and August, 2011 Core Curriculum Design Team continues to align CCS to the curriculum by creating toolkits for September 2011
August 2011 Reorganize student groupings within classes
September 2011: Posting created for the Academic Intervention Services Coordinator position
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Toolkits refined and distributed to grade level teachers and coverage teachers 
September 2011 Provide professional development on teaching domains and learning methodologies/approaches
September 2011 Complete baseline assessments 
September 2011 Administration will assign teachers to meet during common planning time and establish guidelines and expectations for the work groups
September 2011 Assistant Principals to monitor group progress and support initial meetings
November, 2011 Periodic assessment window opens
November, 2011 90% of the standardized population will take the periodic assessment
November, 2011 teachers will use assessment data to enhance instruction by analyzing data findings and implications
December, 2011- 90% of teachers identified to submit NYSAA Datafolios will submit the ELA portion of the Datafolios for Collegial Review.
December 2011 – Administration and School-Based Coach will meet with each team to review their progress.
January, 2012- Teacher trainings provided to support instruction
February, 2012- Periodic Assessment window opens
February, 2012- 90% of the standardized population will take the periodic assessment 
February, 2012- 100% of teachers identified to submit NYSAA Datafolios will submit the ELA portion of the Datafolios for Collegial Review
February, 2012-100% NYSAA Datafolio submissions for scoring
March, 2012- Teacher trainings to support instruction and effective test taking skills refresher 
April 2012 – 90% of the standardized assessment students will take the NYS ELA Exam
May, 2012- Teacher trainings on pedagogical strategies
June, 2012- Professional Development based on needs assessment
Ongoing: 

 Coaching supports and professional development
 Formal and informal observations from administration to provide feedback to teachers 
 Programmatic data will be recorded and utilized to drive instruction
 Teachers will meet in grade level groups to review work samples and provide feedback and support
 Teachers will review the teaching/ learning strategies and guidelines to improve the quality of instruction

Strategies to increase parental involvement: 
 “Welcome to P188X A Series of Open Houses@ Pre-K, P34, MS 301, & H790”
 P188X strives for more parental involvement. To achieve this, we offer bi-weekly parent workshops on a variety of topics including, but not 

limited to, “Developing an Understanding of Office of Pupil Transportation (O.P.T.),” “Homework Without Tears!”, Workshop Presentation 
by SOBRAP (South  Bronx. Asthma Program), Workshop Presented by Planned Parent Hood of NY, and “Occupational/Physical Therapy 
How to Enhance Services @ Home”, “Toys and Language Games for the Holidays presented by the Related Services Department.” These 
workshops are presented in collaboration with community agencies, District 75 and school-based staff during the school day and in the evening 
to meet the needs of our diverse parent constituency.

 We also have workshops to assist parents with facilitating the students’ academic needs like: Homework Help, Urban Advantage—Museum of 
Natural History, Urban Advantage—Hall of Science, Urban Advantage—Bronx Zoo, and Urban Advantage—Bronx Botanical Gardens. 

 We will host our Health and Resource Fair for the eighth consecutive year. We look forward to continuing our leadership role as a community 

6



resource to empower and build capacity for our families. 
 Purchase Global Networking Communication System suited to the needs of our parents based on Learning Environment Survey 2010-2011
 This year we have hosted a few firsts which were our “Dine to Donate @ Applebee’s”, “P188X Art Gallery”, and our “Sweetheart Dance”! 

These parent collaborations serve as a venue for dialogue, camaraderie, and increased social awareness.  
 At P188X, we have 82 students who are ELLs, and whose parents require written translations and oral interpretations. Communication with our 

parents is maintained to ensure that written and oral services are provided in the language requested. Spanish communication is currently the 
predominant non-English language requested. Across all three sites, we have staff members who speak this language and communicate with 
the parents and provide translation of necessary information on a regular basis. 

 Our Parent Coordinator forwards materials as needed to the Translations unit to ensure equity in communication.
 Our office staff across the sites are aware of who our in house translation staff members are (Unit Coordinators, bilingual related services 

providers, classroom teachers and paraprofessionals) in order to direct phone calls and inquiries to the appropriate parties. Parents who request 
languages other than Spanish are also designated across our sites, and in the event that we do not have in-house staff and/or parent volunteers 
who can provide written translation and oral interpretation in the requested language, the Translation Service Unit will be contacted. 

 Flyers are sent home to remind parents about parent/teacher conferences, school closings, and school events

Strategies for attracting Highly Qualified Teachers (HQT):
 Annually we attend the Teaching Fairs from Human Resources with Teacher Recruitment & Quality  Pre-Screened Highly Qualified Pedagogues
 We attend the New York City Teaching Fellows Open House and Meet and Greets.
 Our Human Resources director sends flyers for local and borough Teacher Fairs inclusive of Recent College Graduates
 We have partnered with Teacher’s College for 2011-2012 Teaching Practicum Program. We currently have 9 interns partnered within our 

organization.  These teachers are eligible for 3 free credits at Teacher’s College.
 We annually host NYC Teaching Fellows during Chapter 683 to provide them with exposure to D’75
 We provide teachers opportunities to attend Professional Development Series with Certifications through D’75, UFT, local colleges and 

Universities, and outside NYC.
 In-house Professional Development(PD) along with specific programmatic PD.
Service and program coordination:
 We participate in Positive Behavior Intervention Supports (PBIS)/Emotional Literacy Programs
 Students Together Avoiding Risks (S.T.A.R.) Program through the Bronx DA Office
 Very Special Arts Program
 42nd Precinct Community Affairs Program in collaboration with M.S. 301 for Bullying Prevention, Gang Awareness, and other Adolescent 

Focused  Topics
 Red Ribbon Awareness Program
 New York Public Library Intern Program
 New York City  Department of Sanitation- Recycling Program
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 Montefiore Medical Group Student Clinic @ H790
 NY Jets Be a Champion Essay Contest

 

Budget and resources alignment:
 Per session from tax levy funds will be allocated in Galaxy for Professional Development sessions.
 Tax Levy Funds and New York State Tax Levy funds will be used to purchase supplies and materials.
 Tax Levy funds will support Professional D and per session activities.
 Common preps and block scheduled to provide opportunities for teachers to meet and plan.
 Funds to support parent participation will be allocated in Galaxy from Tax levy dollars. Title III funds will be used for translation services 

when needed.
ANNUAL GOAL #2 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #2:
By June 2012, there will be a 5% increase in mathematical competencies as evidenced by mastery of skills from mathematical baselines taken 
in September, 2011.   

Comprehensive needs assessment:
Based on a comprehensive review of data, we analyzed student achievement trends based on students’ grade level, subject area and service category.  
We focused on information gleaned from the results of our School Report Card, Inquiry Team, NYStarts, ARIS, Learning Environment Survey, 
student attendance, school needs assessment surveys, school climate and effectiveness of curriculum and instruction.  

The following data was instrumental in creating Goal #2 as it relates to the school community at large:
Progress Report findings:

 P188X had a 39% median growth percentile in Math as per the 2010-2011 up from 25.5% in 2009-2010
 31.5% Median Growth Percentile for Transient Standard Assessment Students as per the 2010-2011 up from 25% in 2009-2010
 8.5% of Students at level 3 or 4 as per the 2010-2011 up from 7.4% in 2009-2010
 33% of Standard Assessment Students at level 2 or above as per 2010-2011 
  96.2% of Alternate Assessment Students at level 3 or 4 as per the 2010-2011 up from 89.7% in 2009-2010

NYStart findings:
 11% increase in level 4 NYSAA ELA scores from 09-10 to 10-11
 8% increase in level 2 scores from 09-10 to 10-11 based on the number of students administered exams. 

Learning Environment Survey findings:
 Academic Expectations we averaged a 7.4
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NYSAA MATH*:                67% Level 4, 23% Level 3, 5% Level 2, 5% Level 1   (160 students completed datafolios)
NYSAA MATH**:                78% Level 4, 18% Level 3, 4% Level 2, 1% Level 1   (171 students completed datafolios)

GRADES 3-8 MATH*:       1% Level 4, 6% Level 3, 27% Level 2, 67% Level 1  (135 students completed 2010 exam)
GRADES 3-8 MATH**:       2% Level 4, 6% Level 3, 26% Level 2, 66% Level 1  (119 students completed 2011 exam)

* 2009-2010 data based on 2009-2010 NYSTARTNYSAA MATH PERFORMANCE/NYSTP MATH PERFORMANCE
**  2010-2011 data based on 2010-2011 NYSTARTNYSAA MATH PERFORMANCE/NYSTP MATH PERFORMANCE
***As per NYSTART “Percentages may not equal 100 due to rounding”

Based on the EdPerformance data the following learning trends were identified as deficits:
 The learner will determine the missing elements of a series of numbers which create a pattern.
 The learner will algebraically solve problems.
 The learner will evaluate a given variable expression by substituting the given values
 The learner will calculate the mode within a mathematical or problem solving situation.
 The learner will calculate the mean of a set of data.
 The learner will locate points on a grid using ordered pairs
 The learner will establish an understanding of angles
 The learner will identify a certain geometric figure by reading a description of the figure
 The learner will find the perimeter 
 The learner will convert units of time.
 The learner will find the area when a formula is given.
 The learner will solve story problems 
 The learner will subtract two numbers with three decimal places that require regrouping.
 The learner will make change using coins and bills
 The learner will place a series of decimal numbers in order from least to greatest or from greatest to least.
 The learner will evaluate a given variable expression by substituting the given values.
 The learner will solve quadratic equations in real world situations.
 The learner will graph equations of the form y = c and x = c 

Based on the aforementioned trends teacher trainings and professional development using research based strategies for teachers and paraprofessionals will be 
provided by the Special Education Instructional Specialist in accordance with our Quality Improvement Plan to facilitate the following:
BAR Model Mathematics, Scaffolded Lesson Planning; Universal Design for Learning; Using Student Data to Support Instructional Decision Making; Text 
Complexity aligned to New York State Common Core Standards; Research-Based strategies to improve questioning, discussion techniques, and student 
participation;  How to incorporate Manipulatives for students at all levels of learning, in a student centered mathematics classroom; Research- based strategies to 
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improve literacy through Mathematics, Dialing Back to Build a Stronger Foundation – Pre K to 5 Expectations- Equals Math/Math in Focus Workshop, Math in 
Focus Series, Dimensions U- Computer Based Math Games, Aligning Mathematics Instruction CCS- NYS Mathematics Exam, Key Components, Instructional 
Frameworks and Procedural Norms, Action Research Teams – What to Do and How to Do It Well, QRI IV, Overview of CCS- Chancellor’s Citywide Expectations, 
Ed Performance and other District and school based professional development determined by the needs all stakeholders. 

Instructional strategies/activities:
P188X’s key stakeholders, including the Principal’s Administrative Cabinet, School Leadership Team (SLT), Parent Coordinator, School-Based 
Inquiry Team (SBIT), Academic Intervention Services (AIS) teacher, and English Language Learners department (ELL), collaborated on addressing 
the major findings and implications of P188X’s strengths, accomplishments and areas in need of improvement. Based on student performance trends, 
we have identified the following strategies and activities essential to achieving the aforementioned goal based on the needs assessment.  Identified 
stakeholders and resources will be utilized accordingly to achieve our goal as discussed in planning sessions, faculty conferences, professional 
development sessions, teacher trainings, monthly meetings, PDP supervision and UFT consultation.  

Aug. 2011 Instructional programs are selected/purchased for both alternate and standardized assessment students
Aug. 2011 Teachers receive pacing calendars and action plans for mathematics instruction for the 2011-2012 school year
Sept. 2011  Provide Professional Development (PD) and teacher training opportunities to all staff September 2011 Administration will assign teachers 
to meet during common planning time and establish guidelines and expectations for the work groups
Sept. 2011  working group protocols and pacing calendars completed and distributed to common planning group members
Sept. 2011  Assistant Principals are assigned to monitor specific planning groups and provide supports aligned to protocols and pacing calendars
Sept.2011 Assistant Principals(APs) to monitor group progress and support initial meetings
Sept. 2011 Posting created for the Academic Intervention Services(AIS) Coordinator position
Sept. 2011  90% of students will participate in baseline assessments in order to select/implement appropriate instructional programs
Oct. 2011  Ensure AIS teacher and School Based Coach (SBC) have appropriate tools to support staff and students
Nov. 2011  Teachers will use assessment data to enhance instruction by analyzing data findings and implications 
Dec. 2011  Administration and grade level teams will meet to review student progress and develop next steps
Dec. 2011 - 90% of teachers identified to submit NYSAA Datafolios will submit the Math portion of the Datafolios for Collegial Review
Jan. 2012 Benchmark #2 will be completed and data analyzed
Feb. 2012-- 90% of teachers identified to submit NYSAA Datafolios will submit the Math portion of the Datafolios for Collegial Review
Feb. 2012- February, 2012- 100% of teachers identified to submit NYSAA Datafolios will submit the ELA portion of the Datafolios for Collegial Review
March 2012 Admin and grade level teams will meet to review student progress and develop next steps
May 2012 Benchmark #3 will be completed and data analyzed
By June 2012, there will be a 5% increase in mathematical competencies
Ongoing:
 Coaching supports and professional development
Professional development for Math pilot group
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Formal and informal observations from administration to provide feedback to teachers 
Programmatic data will be recorded and utilized to drive instruction

Strategies to increase parental involvement: 
 “Welcome to P188X A Series of Open Houses@ Pre-K, P34, MS 301, & H790”
 P188X strives for more parental involvement. To achieve this, we offer bi-weekly parent workshops on a variety of topics including, but not 

limited to, “Developing an Understanding of Office of Pupil Transportation (O.P.T.),” “Homework Without Tears!”, Workshop Presentation 
by SOBRAP (South  Bronx. Asthma Program), Workshop Presented by Planned Parent Hood of NY, and “Occupational/Physical Therapy 
How to Enhance Services @ Home”, “Toys and Language Games for the Holidays presented by the Related Services Department.” These 
workshops are presented in collaboration with community agencies, District 75 and school-based staff during the school day and in the evening 
to meet the needs of our diverse parent constituency.

 We also have workshops to assist parents with facilitating the students’ academic needs like: Homework Help, Urban Advantage—Museum of 
Natural History, Urban Advantage—Hall of Science, Urban Advantage—Bronx Zoo, and Urban Advantage—Bronx Botanical Gardens. 

 We will host our Health and Resource Fair for the eighth consecutive year. We look forward to continuing our leadership role as a community 
resource to empower and build capacity for our families.. 

 Purchase Global Networking Communication System suited to the needs of our parents based on Learning Environment Survey 2010-2011
 This year we have hosted a few firsts which were our “Dine to Donate @ Applebee’s”, “P188X Art Gallery”, and our “Sweetheart Dance”! 

These parent collaborations serve as a venue for dialogue, camaraderie, and increased social awareness.  
 At P188X, we have 82 students who are ELLs, and whose parents require written translations and oral interpretations. Communication with our 

parents is maintained to ensure that written and oral services are provided in the language requested. Spanish communication is currently the 
predominant non-English language requested. Across all three sites, we have staff members who speak this language and communicate with 
the parents and provide translation of necessary information on a regular basis. 

 Our Parent Coordinator forwards materials as needed to the Translations unit to ensure equity in communication.
 Our office staff across the sites are aware of who our in house translation staff members are (Unit Coordinators, bilingual related services 

providers, classroom teachers and paraprofessionals) in order to direct phone calls and inquiries to the appropriate parties. Parents who request 
languages other than Spanish are also designated across our sites, and in the event that we do not have in-house staff and/or parent volunteers 
who can provide written translation and oral interpretation in the requested language, the Translation Service Unit will be contacted. 

 Flyers are sent home to remind parents about parent/teacher conferences, school closings, and school events
Strategies for attracting Highly Qualified Teachers (HQT):
 Annually we attend the Teaching Fairs from Human Resources with Teacher Recruitment & Quality  Pre-Screened Highly Qualified Pedagogues
 We attend the New York City Teaching Fellows Open House and Meet and Greets.
 Our Human Resources director sends flyers for local and borough Teacher Fairs inclusive of Recent College Graduates
 We have partnered with Teacher’s College for 2011-2012 Teaching Practicum Program. We currently have 9 interns partnered within our 

organization.  These teachers are eligible for 3 free credits at Teacher’s College.
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 We annually host NYC Teaching Fellows during Chapter 683 to provide them with exposure to D’75
 We provide teachers opportunities to attend Professional Development Series with Certifications through D’75, UFT, local colleges and 

Universities, and outside NYC.
In-house Professional Development(PD) along with specific programmatic PD.
Service and program coordination:
 We participate in Positive Behavior Intervention Supports (PBIS)/Emotional Literacy Programs
 Students Together Avoiding Risks (S.T.A.R.) Program through the Bronx DA Office
 Very Special Arts Program
 42nd Precinct Community Affairs Program in collaboration with M.S. 301 for Bullying Prevention, Gang Awareness, and other Adolescent 

Focused  Topics
 Red Ribbon Awareness Program
 New York Public Library Intern Program
 New York City  Department of Sanitation- Recycling Program
 Montefiore Medical Group Student Clinic @ H790
 NewYork Jets Be a Champion Essay Contest
Budget and resources alignment:

 Per session from tax levy funds will be allocated in Galaxy for Professional Development sessions.
 Tax Levy Funds and New York State Tax Levy funds will be used to purchase supplies and materials.
 Tax Levy funds will support Professional D and per session activities.
 Common preps and block scheduled to provide opportunities for teachers to meet and plan.
 Funds to support parent participation will be allocated in Galaxy from Tax levy dollars. Title III funds will be used for translation services 

when needed. 
ANNUAL GOAL #3 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #3:
By June 2012, there will be a 10% increase in transitional planning experiences to facilitate college and career readiness needs as evidenced 
by increased opportunities for students to participate in high school fairs, tours, worksite visits, and Less Restrictive Environments (LRE).        

Comprehensive needs assessment:
Based on a comprehensive review of data, we analyzed student achievement trends based on students’ grade level, subject area and service category.  
We focused on information gleaned from the results of our School Report Card, Inquiry Team, ARIS, Learning Environment Survey, student 
attendance, school needs assessment surveys, school climate and effectiveness of curriculum and instruction.  
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The following data was instrumental in creating Goal #3 as it relates to the school community at large:
 H790 site goes into its 2nd year.
 Our enrollment has increased by 9% from 2009-2010 to 2010-2011 with the addition of our Mott Haven High School site
 Our enrollment has increased by 9% from 2009-2010 to 2010-2011 with the addition of our Mott Haven High School site
 2010
 According to the File Maker allocation 2011-2012 there was an increase from 1 to 2 inclusion classes @ H790 
 According to File Maker allocation 2011-2012 there was an increase in self contained classes @H790 from 8 to 9 increasing the need for 

additional transition planning.  
Learning Environment Survey 2010-2011 findings:

 We received a 7.6 on the following question: My child is learning what he or she needs to know to succeed in later grades, after graduating 
from high school, or after 21. 

 We received a 6 on the following question: My child’s school offers opportunities for transition planning and connection to adult services 
agencies.

 We received a 7.9 on the following question:  My child’s school works with me to help my child transition smoothly to the next level.
 We received a 6.8 on the following question: My school offers a wide variety of classes, programs, and activities to keep me interested in 

school.
 We received a 6.3 on the following question: For teachers of students age 14 or older (high students) only: This school makes it a priority to 

help students select the best courses to achieve their post graduate transition to adult life.
Progress Report 2010-2011 findings:

 We had an average change in attendance of -2.4% down from 0.5%in 2009-2010.
 8.8% of students are integrated into General Education School up from 4.5% 2009-2010.
 6% of student movement to a less restrictive environment in D75 up from 3% in 2009-2010.

Instructional strategies/activities:
P188X’s key stakeholders, including the Principal’s Administrative Cabinet, School Leadership Team (SLT), Parent Coordinator, School-Based 
Inquiry Team (SBIT), Academic Intervention Services (AIS) teacher, and English Language Learners department (ELL), collaborated on addressing 
the major findings and implications of P188X’s strengths, accomplishments and areas in need of improvement. Based on student performance trends, 
we have identified the following strategies and activities essential to achieving the aforementioned goal based on the needs assessment.  Identified 
stakeholders and resources will be utilized accordingly to achieve our goal as discussed in planning sessions, faculty conferences, professional 
development sessions, teacher trainings, monthly meetings, Professional Development Period supervision and consultation. 

Aug. 2011 Administrators, Parent Coordinator (PC), Parent Association(PA) and Transition Linkage Coordinator(TLC) will meet to finalize transition 
plans across the grades
Sept. 2011 Interest inventories will be created and completed by identified students
Sept 2011 Counseling Dept begins preparing for 2011-2012 school-wide high school fair for our middle school students
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October, 2011  Interest inventory results assist in targeting/identifying specific worksites in high schools
October, 2011Counseling Workshop on High School Admissions Process 
November, 2011 Counseling and PA parent outreach/invites parents to December high school fair
December, 2011 High School Fair
December, 2011 High School Applications Deadline
January 2012 Identified students will be discussed for re-evaluation process
February, 2012 Parent meetings to discuss re-evaluation process
March, 2012 High School Application letters and responses due
March 2012 Identified students will be submitted for re-evaluation
May 2012 90% of identified students will have Reevaluations completed 
May, 2012 High School Admissions Decisions
June 2012 High school fair hosted to let parents make inquires for 7th graders and 8th grade parents who have not made a tour can receive material/info 
regarding schools for September 2012. 
June 2012 Data analyzed to establish if objective met
Ongoing:
 Transition Linkage Coordinator will identify work sites for targeted students @ H790
Students will participate in worksites
Monthly rotation of classes to participate in vocational training for Woodshop/technology @ P34.
Students will be identified and referred for Worksite programs within D’75. 
Teachers and counselors will identify students appropriate for LRE and begin outreach and clinical assessments and parent outreach will commence.
8th graders will participate in high school tours arranged by the guidance counselors
High School directories will be sent home and appointments made to plan for appropriate options and selections
progress monitoring
Students will participate in site visits and interviews where appropriate for 2012-2013 school year
Strategies to increase parental involvement: 

 “Welcome to P188X A Series of Open Houses@ Pre-K, P34, MS 301, & H790”
 P188X strives for more parental involvement. To achieve this, we offer bi-weekly parent workshops on a variety of topics including, but not 

limited to, “Developing an Understanding of Office of Pupil Transportation (O.P.T.),” “Homework Without Tears!”, Workshop Presentation 
by SOBRAP (South  Bronx. Asthma Program), Workshop Presented by Planned Parent Hood of NY, and “Occupational/Physical Therapy 
How to Enhance Services @ Home”, “Toys and Language Games for the Holidays presented by the Related Services Department.” These 
workshops are presented in collaboration with community agencies, District 75 and school-based staff during the school day and in the evening 
to meet the needs of our diverse parent constituency.

 We also have workshops to assist parents with facilitating the students’ academic needs like: Homework Help, Urban Advantage—Museum of 
Natural History, Urban Advantage—Hall of Science, Urban Advantage—Bronx Zoo, and Urban Advantage—Bronx Botanical Gardens. 

 We will host our Health and Resource Fair for the eighth consecutive year. We look forward to continuing our leadership role as a community 
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resource to empower and build capacity for our families.. 
 Purchase Global Networking Communication System suited to the needs of our parents based on Learning Environment Survey 2010-2011
 This year we have hosted a few firsts which were our “Dine to Donate @ Applebee’s”, “P188X Art Gallery”, and our “Sweetheart Dance”! 

These parent collaborations serve as a venue for dialogue, camaraderie, and increased social awareness.  
 At P188X, we have 82 students who are ELLs, and whose parents require written translations and oral interpretations. Communication with our 

parents is maintained to ensure that written and oral services are provided in the language requested. Spanish communication is currently the 
predominant non-English language requested. Across all three sites, we have staff members who speak this language and communicate with 
the parents and provide translation of necessary information on a regular basis. 

 Our Parent Coordinator forwards materials as needed to the Translations unit to ensure equity in communication.
 Our office staff across the sites are aware of who our in house translation staff members are (Unit Coordinators, bilingual related services 

providers, classroom teachers and paraprofessionals) in order to direct phone calls and inquiries to the appropriate parties. Parents who request 
languages other than Spanish are also designated across our sites, and in the event that we do not have in-house staff and/or parent volunteers 
who can provide written translation and oral interpretation in the requested language, the Translation Service Unit will be contacted. 

 Flyers are sent home to remind parents about parent/teacher conferences, school closings, and school events
Strategies for attracting Highly Qualified Teachers (HQT):
 Annually we attend the Teaching Fairs from Human Resources with Teacher Recruitment & Quality  Pre-Screened Highly Qualified Pedagogues
 We attend the New York City Teaching Fellows Open House and Meet and Greets.
 Our Human Resources director sends flyers for local and borough Teacher Fairs inclusive Recent College Graduates
 We have partnered with Teacher’s College for 2011-2012 Teaching Practicum Program. We currently have 9 interns partnered within our 

organization.  These teachers are eligible for 3 free credits at Teacher’s College.
 We annually host NYC Teaching Fellows during Chapter 683 to provide them with exposure to D’75
 We provide teachers opportunities to attend Professional Development Series with Certifications through D’75, UFT, local colleges and 

Universities, and outside NYC.
In-house Professional Development along with specific programmatic series.
Service and program coordination:
 We participate in Positive Behavior Intervention Supports (PBIS)/Emotional Literacy Programs
 Students Together Avoiding Risks (S.T.A.R.) Program through the Bronx DA Office
 Very Special Arts Program
 42nd Precinct Community Affairs Program in collaboration with M.S. 301 for Bullying Prevention, Gang Awareness, and other Adolescent 

Focused  Topics
 Red Ribbon Awareness Program
 New York Public Library Intern Program
 New York City  Department of Sanitation- Recycling Program
 Montefiore Medical Group Student Clinic @ H790
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 NewYork Jets Be a Champion Essay Contest

Budget and resources alignment:
 Tax Levy funds will be utilized to purchase supplies and materials needed to support fairs and tours
 Tax Levy funds will be utilized to pay per session

ANNUAL GOAL #4 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #4:
By June 2012, there will be an increase in parental involvement as evidenced by a 10% increase in parental participation in 
workshops/activities, Parent-Teacher Conferences, school events and Learning Environment Survey Responses.  

Comprehensive needs assessment:
Based on a comprehensive review of data, we analyzed student achievement trends based on students’ grade level, subject area and service category.  
We focused on information gleaned from the results of our School Report Card, Inquiry Team, ARIS, Learning Environment Survey, student 
attendance, school needs assessment surveys, school climate and effectiveness of curriculum and instruction.  

The following data was instrumental in creating Goal #4 as it relates to the school community at large:
Learning Environment Survey 2010-2011 findings:
 We received 8 for Academic Expectations, 8.1 for Communication, 7.1 for Engagement, and 7.3 for Safety and Respect for our Parent 

Constituency.
 We received a 28% response rate from our Parent Constituency down form 32% 2009-2010.
 We received 28% Parental Response rate compared to the city average of 49%
 We have maintained our overall satisfaction rate of 89% of our parent population who were satisfied or very satisfied with education and services 

their child received this year despite a 4% decrease in our response rate.  
  We had an average change in attendance of -2.4% down from 0.5%in 2009-2010
 We received a 8.2 on the following question: How well your child’s school communicates with you
 We received a 8.6 on the following question: My child’s school communicates with me in a language that I can understand
 We received a 7.3 on the following question: My child’s school communicates effectively to ensure a smooth transition between school year and 

summer session 
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Instructional strategies/activities:
P188X’s key stakeholders, including the Principal’s Administrative Cabinet, School Leadership Team (SLT), Parent Coordinator, School-Based Inquiry Team 
(SBIT), Academic Intervention Services (AIS) teacher, and English Language Learners department (ELL), collaborated on addressing the major findings and 
implications of P188X’s strengths, accomplishments and areas in need of improvement. Based on student performance trends, we have identified the following 
strategies and activities essential to achieving the aforementioned goal based on the needs assessment.  Identified stakeholders and resources will be utilized 
accordingly to achieve our goal as discussed in planning sessions, faculty conferences, professional development sessions, teacher trainings, monthly meetings, PDP 
supervision and UFT consultation.  

 In July 2011, the Administrative Cabinet will meet with Parent Coordinator and PA President to develop a survey to determine the needs of the 
parents, including workshop topics, meeting times and preferred modes of communication.

 August/September 2011 – create systems of organization for parental communication and information distribution.
 September/October 2011- Purchase Global Networking Communication System suited to the needs of our parents based on Learning 

Environment Survey 2010-2011 
 September 2011- Update the school website with a calendar of parent workshops/activities
 September 2011- Distribute parent survey to assess needs for additional workshop offerings.
 February, 2012- Parents will be notified of the LES window and encouraged to complete
 Spring 2012 – Staff will be available to assist parents in completing the Learning Environment Survey.
 June 2012- parent involvement will increase as evidenced by a 10% increase in parental attendance at workshops/activities, Parent-Teacher 

Conferences, and school events 
 June 2012- a 5% increase in Learning Environment Survey Responses will occur
Monthly:
 Offer engaging, current workshops and activities aligned to District, School, and DOE initiatives in the evening and during school hours. 
 Workshop information will be included in Parent Newsletters sent home monthly.
 Parent Coordinator will ensure all information is provided to all sites for parents.
 Parents will be encouraged to join the Parent Association.
Ongoing :
  Administrators and School-Based Coach will model instructional skills and strategies on an ongoing basis for parents through practical, hands-on 

approaches/workshops.
 Administrators and Behavioral Support Staff will demonstrate behavioral skills and strategies for parents through practical approaches and 

techniques for at-home use.
 Flyers will be sent home to remind parents about parent/teacher conferences and school events
 Communicate curriculum and instructional information.
 Remind the parents of the importance of completing the Learning Environment Survey by April deadline
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Strategies to increase parental involvement :
 “Welcome to P188X A Series of Open Houses@ Pre-K, P34, MS 301, & H790”
 P188X strives for more parental involvement. To achieve this, we offer bi-weekly parent workshops on a variety of topics including, but not 

limited to, “Developing an Understanding of Office of Pupil Transportation (O.P.T.),” “Homework Without Tears!”, Workshop Presentation 
by SOBRAP (South  Bronx. Asthma Program), Workshop Presented by Planned Parent Hood of NY, and “Occupational/Physical Therapy 
How to Enhance Services @ Home”, “Toys and Language Games for the Holidays presented by the Related Services Department.” These 
workshops are presented in collaboration with community agencies, District 75 and school-based staff during the school day and in the evening 
to meet the needs of our diverse parent constituency.

 We also have workshops to assist parents with facilitating the students’ academic needs like: Homework Help, Urban Advantage—Museum of 
Natural History, Urban Advantage—Hall of Science, Urban Advantage—Bronx Zoo, and Urban Advantage—Bronx Botanical Gardens. 

 We will host our Health and Resource Fair for the eighth consecutive year. We look forward to continuing our leadership role as a community 
resource to empower and build capacity for our families.. 

 Purchase Global Networking Communication System suited to the needs of our parents based on Learning Environment Survey 2010-2011
 This year we have hosted a few firsts which were our “Dine to Donate @ Applebee’s”, “P188X Art Gallery”, and our “Sweetheart Dance”! 

These parent collaborations serve as a venue for dialogue, camaraderie, and increased social awareness.  
 At P188X, we have 82 students who are ELLs, and whose parents require written translations and oral interpretations. Communication with our 

parents is maintained to ensure that written and oral services are provided in the language requested. Spanish communication is currently the 
predominant non-English language requested. Across all three sites, we have staff members who speak this language and communicate with 
the parents and provide translation of necessary information on a regular basis. 

 Our Parent Coordinator forwards materials as needed to the Translations unit to ensure equity in communication.
 Our office staff across the sites are aware of who our in house translation staff members are (Unit Coordinators, bilingual related services 

providers, classroom teachers and paraprofessionals) in order to direct phone calls and inquiries to the appropriate parties. Parents who request 
languages other than Spanish are also designated across our sites, and in the event that we do not have in-house staff and/or parent volunteers 
who can provide written translation and oral interpretation in the requested language, the Translation Service Unit will be contacted. 

 Flyers are sent home to remind parents about parent/teacher conferences, school closings, and school events

Strategies for attracting Highly Qualified Teachers (HQT):
  Annually we attend the Teaching Fairs from Human Resources with Teacher Recruitment & Quality  Pre-Screened Highly Qualified Pedagogues
 We attend the New York City Teaching Fellows Open House and Meet and Greets.
 Our Human Resources director sends flyers for local and borough Teacher Fairs inclusive Recent College Graduates
 We have partnered with Teacher’s College for 2011-2012 Teaching Practicum Program. We currently have 9 interns partnered within our 

organization.  These teachers are eligible for 3 free credits at Teacher’s College.
 We annually host NYC Teaching Fellows during Chapter 683 to provide them with exposure to D’75
 We provide teachers opportunities to attend Professional Development Series with Certifications through D’75, UFT, local colleges and 

Universities, and outside NYC.
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In-house Professional Development along with specific programmatic series.

Service and program coordination:
 We participate in Positive Behavior Intervention Supports (PBIS)/Emotional Literacy Programs
 Students Together Avoiding Risks (S.T.A.R.) Program through the Bronx DA Office
 Very Special Arts Program
 42nd Precinct Community Affairs Program in collaboration with M.S. 301 for Bullying Prevention, Gang Awareness, and other Adolescent 

Focused  Topics
 Red Ribbon Awareness Program
 New York Public Library Intern Program
 New York City  Department of Sanitation- Recycling Program
 Montefiore Medical Group Student Clinic @ H790
 NewYork Jets Be a Champion Essay Contest
Budget and resources alignment:
Tax Levy funds will support parent activities.
Title III funding used for translations services where appropriate.
Tax levy fund will be used to cover per session activities.  
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ANNUAL GOAL #5 AND ACTION PLAN

Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #5:

By June 2012, there will be an increase in organizational safety as evidenced by a 5% decrease in Level 4 & 5 infractions through the 
consistent use of PBIS coupled with Emotional Literacy across all sites.

Comprehensive needs assessment:
Based on a comprehensive review of data, we analyzed student achievement trends based on students’ grade level, subject area and service category.  
We focused on information gleaned from the results of our School Report Card, Inquiry Team, NYStarts, ARIS, Learning Environment Survey, 
student attendance, school needs assessment surveys, school climate and effectiveness of curriculum and instruction.  

The following data was instrumental in creating Goal #5 as it relates to the school community at large:
Progress Report 2010-2011findings: 
 We received a 96.8%for maintaining a safe school environment down from a 99.5% in 2009-2010
 We received 7.3 for safety and respect in school environment down from 7.7 in 2009-2010

 Learning Environment Survey 2010-2011 Findings: 
 We received a 8.5 on the following question: (P) My child is safe at school 
 We received a 8.4 on the following question: (P) Positive behavior supports are used appropriately at my child’s school.
 We received a 6.7 on the following question: (P) Student to student incidents occur
 We received a 6 on the following question: (S) Students threaten or bully other students at school
 We received a 7.9 on the following question: (S)I am safe in my classes
 We received a 6.1 on the following question: (T) Positive behavior supports are used effectively in my school
 We received a 6.9 on the following question: (T)I am safe at my school
 We received a 4.9 on the following question: (T) Students in my school are often threatened or bullied

Instructional strategies/activities:
P188X’s key stakeholders, including the Principal’s Administrative Cabinet, School Leadership Team (SLT), Parent Coordinator, School-Based Inquiry Team 
(SBIT), Academic Intervention Services (AIS) teacher, and English Language Learners department (ELL), collaborated on addressing the major findings and 
implications of P188X’s strengths, accomplishments and areas in need of improvement. Based on student performance trends, we have identified the following 
strategies and activities essential to achieving the aforementioned goal based on the needs assessment.  Identified stakeholders and resources will be utilized 
accordingly to achieve our goal as discussed in planning sessions, faculty conferences, professional development sessions, teacher trainings, monthly meetings, PDP 
supervision and UFT consultation.  
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 August 2011 Administration reviews 2010-2011 Emotional Literacy goals and revises them for 2011-2012, understanding how the EL program 
complements them to help address the needs of the school

 August 2011 Administration meets to discuss core team/EL goals along with background and achievement data (demographics, age range, 
disability categories, academic achievement, parental involvement, etc.)

 Sept 2011 EL Core Team members finalized and meet with Administration to discuss goals, pacing calendars and benchmarks
 Sept 2011 School wide charter signed by all staff and posted in common staff areas across sites
 Sept 2011 EL Core Team establishes monthly meeting calendar and designates point people for particular areas of focus (Mood Meter, Charter, 

Blueprint, ELC)
 Sept 2011 Administration and the EL Core Team communicates clear expectations and goals to staff
 Sept 2011 School action plan is created for EL curriculum implementation within the school, reviewing the following areas: grade level 

vocabulary words, when each word will be taught, specific time periods reserved during the two week cycle for each step of the emotional 
literacy curriculum, specific references between the EL Curriculum and the school’s curriculum as a whole, and how teachers can create a 
student portfolio from the ELC curriculum

 October 2011 All classroom charters will be completed and posted in classrooms,
 along with blueprints, mood meters/modifications and monitored by administration

 October 2011 Parent Coordinator, PA and AP plan EL parent workshop and continue to do outreach
 October 2011, at least 90% of staff has key components of EL completed and evidence of the three anchors posted within their classrooms, 

with clearly defined rituals and routines established. 
 November 2011 District Coach and AP co-facilitate in-house refresher workshop for EL Core Team across the sites, and review goals, next 

steps and benchmarks
 November 2011 Parent Coordinator, PA and AP facilitate EL workshop for parents
 December 2011 EL Core Team completes an in-house professional development refresher for Emotional Literacy in order to feel confident to 

serves as internal coaches to the school
 Ongoing :
 Pprogress monitoring for EL key component implementation 
 administration meets with core team members to review progress and next steps
 District Coach and administration collaborate on action plans to continue moving the initiative/organization forward
 Meetings with the EL and PBIS teams to monitor safety and program concerns
 Meetings with APs and CITs to review OORS data
 Awards ceremonies and incentives for PBIS
 Review of FBA and BIPs for identified students.
 EL core team model best practices with staff and students on a consistent basis. 
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Strategies to increase parental involvement :
 “Welcome to P188X A Series of Open Houses@ Pre-K, P34, MS 301, & H790”
 P188X strives for more parental involvement. To achieve this, we offer bi-weekly parent workshops on a variety of topics including, but not 

limited to, “Developing an Understanding of Office of Pupil Transportation (O.P.T.),” “Homework Without Tears!”, Workshop Presentation 
by SOBRAP (South  Bronx. Asthma Program), Workshop Presented by Planned Parent Hood of NY, and “Occupational/Physical Therapy 
How to Enhance Services @ Home”, “Toys and Language Games for the Holidays presented by the Related Services Department.” These 
workshops are presented in collaboration with community agencies, District 75 and school-based staff during the school day and in the evening 
to meet the needs of our diverse parent constituency.

 We also have workshops to assist parents with facilitating the students’ academic needs like: Homework Help, Urban Advantage—Museum of 
Natural History, Urban Advantage—Hall of Science, Urban Advantage—Bronx Zoo, and Urban Advantage—Bronx Botanical Gardens. 

 We will host our Health and Resource Fair for the eighth consecutive year. We look forward to continuing our leadership role as a community 
resource to empower and build capacity for our families.. 

 Purchase Global Networking Communication System suited to the needs of our parents based on Learning Environment Survey 2010-2011
 This year we have hosted a few firsts which were our “Dine to Donate @ Applebee’s”, “P188X Art Gallery”, and our “Sweetheart Dance”! 

These parent collaborations serve as a venue for dialogue, camaraderie, and increased social awareness.  
 At P188X, we have 82 students who are ELLs, and whose parents require written translations and oral interpretations. Communication with our 

parents is maintained to ensure that written and oral services are provided in the language requested. Spanish communication is currently the 
predominant non-English language requested. Across all three sites, we have staff members who speak this language and communicate with 
the parents and provide translation of necessary information on a regular basis. 

 Our Parent Coordinator forwards materials as needed to the Translations unit to ensure equity in communication.
 Our office staff across the sites are aware of who our in house translation staff members are (Unit Coordinators, bilingual related services 

providers, classroom teachers and paraprofessionals) in order to direct phone calls and inquiries to the appropriate parties. Parents who request 
languages other than Spanish are also designated across our sites, and in the event that we do not have in-house staff and/or parent volunteers 
who can provide written translation and oral interpretation in the requested language, the Translation Service Unit will be contacted. 

 Flyers are sent home to remind parents about parent/teacher conferences, school closings, and school events
Strategies for attracting Highly Qualified Teachers (HQT):
 Annually we attend the Teaching Fairs from Human Resources with Teacher Recruitment & Quality  Pre-Screened Highly Qualified Pedagogues
 We attend the New York City Teaching Fellows Open House and Meet and Greets.
 Our Human Resources director sends flyers for local and borough Teacher Fairs inclusive Recent College Graduates
 We have partnered with Teacher’s College for 2011-2012 Teaching Practicum Program. We currently have 9 interns partnered within our 

organization.  These teachers are eligible for 3 free credits at Teacher’s College.
 We annually host NYC Teaching Fellows during Chapter 683 to provide them with exposure to D’75
 We provide teachers opportunities to attend Professional Development Series with Certifications through D’75, UFT, local colleges and 

Universities, and outside NYC.
 In-house Professional Development along with specific programmatic series.
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Service and program coordination
 We participate in Positive Behavior Intervention Supports (PBIS)/Emotional Literacy Programs
 Students Together Avoiding Risks (S.T.A.R.) Program through the Bronx DA Office
 Very Special Arts Program
 42nd Precinct Community Affairs Program in collaboration with M.S. 301 for Bullying Prevention, Gang Awareness, and other Adolescent 

Focused  Topics
 Red Ribbon Awareness Program
 New York Public Library Intern Program
 New York City  Department of Sanitation- Recycling Program
 Montefiore Medical Group Student Clinic @ H790
 NewYork Jets Be a Champion Essay Contest 
Budget and resources alignment:
Tax levy and NYSTL funding will be utilized to support per session, supplies, books and materials.
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 ACADEMIC INTERVENTION SERVICES (AIS)

On the chart below, indicate the total number of students receiving AIS in each area listed for each applicable grade in your school.

Identified groups of students who have been targeted for AIS, and the established criteria for identification include:

 Students in Grades K – 3 who are considered at-risk for not meeting State standards as determined by their performance on ECLAS 2 or other 
identified assessments, or who have been identified as potential holdovers.

 Students in Grades 4 – 8 who are performing at Level 1 or Level 2 on New York State English language arts (ELA), mathematics, science, and 
social studies assessments.

 Students in Grade 9 who performed at Level 1 or Level 2 on NYS Grade 8 ELA, mathematics, science, and social studies assessments.
 Students in Grades 10 – 12 who scored below the approved passing grade on any Regents examination required for graduation in English 

language arts, mathematics, science, and social studies.

ELA Mathematics Science Social 
Studies

At-risk 
Services: 
Guidance 
Counselor

At-risk 
Services: 

School 
Psychologist

At-risk 
Services: 

Social 
Worker

At-risk
Health-
related 

Services
# of Students 

Receiving 
AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS

# of Students 
Receiving 

AIS
K 6 N/A N/A N/A 0 N/A N/A N/A
1 4 N/A N/A N/A 1 N/A N/A N/A
2 4 N/A N/A N/A 1 N/A N/A N/A
3 2 N/A N/A N/A 2 0 0 0
4 1 1 N/A N/A 1 0 0 0
5 7 7 6 N/A 7 0 0 0
6 14 10 2 2 11 0 0 0
7 25 24 20 16 25 0 0 0
8 37 35 18 25 34 0 0 0
9 12 11 8 2 10 N/A N/A N/A

10 5 6 4 5 5 N/A N/A N/A
11 N/A N/A N/A N/A N/A N/A N/A N/A
12 N/A N/A N/A N/A N/A N/A N/A N/A
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On the chart below, provide a brief description of each of the Academic Intervention Services provided, and include: 
1. Type of program or strategy (e.g., Wilson, Great Leaps, etc.),
2. Method for delivery of service (e.g., small group, one-to-one, tutoring, etc.),
3. When the service is provided (i.e., during the school day, before or after school, Saturday, etc.).

Name of Academic Intervention 
Services (AIS)

Description

ELA

AIS programs
 Fundations (Grades K-3) and Wilson Language Programs – decoding, encoding, sight word 

fluency, vocabulary, oral expressive language development & comprehension program.
 Early Literacy Skills Builder (ESLB) – A literacy curriculum with a print and phonemic awareness 

focus created for students with moderate to severe developmental disabilities.
 Rewards – strategies for decoding multi-syllabic vocabulary words, fluency, comprehension, test 

taking strategies and content area reading and writing activities.
 PAF (Preventing Academic Failure) – multi sensory reading, spelling and handwriting program.\
 SMILE - is a highly structured, multi-sensory program that engages complex learners in a 

sequential program beginning with attention and imitation tasks, through phoneme and syllable 
learning, noun vocabulary, additional vocabulary including verbs, adjectives and adverbs, going on 
to simple sentences and then short stories.

 Great Leaps – drill & practice for reading fluency
 Reading A to Z – web based reading program

Delivery Method:
 Individual (one to one) tutoring
 Small Group instruction
 Individual student computer use with staff monitoring

Provision of Service:
 During school hours
 After school program for middle school students

   * For alternate assessment - TEACCH (Treatment & Education of Autistic & related Communication-
handicapped Children), PECS (Picture Exchange Communication System) & ABA (Applied Behavioral 
Analysis) are also used in the classroom.

Mathematics

AIS programs:
 Dimension U - video game-based learning resource for K–12 students. Students can access 3D 

multiplayer educational video games that help them hone their math skills compete and collaborate 
while learning.   

 Everyday Math Games – a drill exercise program aimed at building fact & operations skills
 Summer Success math – A program that introduces, reinforces and reviews key math concepts
 Interactive online math sites – www.kidsnumbers.com & www.mathplayground.com
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 Think Central- Web-based Math resource programs K-6 rich in manipulatives, activities and math 
lessons aligned to the CCLS. 

Delivery Method:
 Individual (one to one) tutoring
 Small Group instruction
 Individual student computer use with staff monitoring

Provision of Service:
 During school hours
 After school program for middle school students

    * For alternate assessment -  TEACCH (Treatment & Education of Autistic & related Communication-
handicapped Children), PECS (Picture Exchange Communication System) & ABA (Applied Behavioral 
Analysis) are also used in the classroom

Science

AIS Programs:
 Apple Laptop carts
 Mobile iPad cart
 SmartBoards
 Web based science sites
 Brain Pop & Brain Pop Jr.-Interactive content, web-based differentiated instructional learning toolkit 

(K-12) 
Delivery Method:

 Individual (one to one) tutoring
 Small Group instruction
 Individual student computer use with staff monitoring

Provision of Service:
 During school hours
 After school program for middle school students

   * For alternate assessment - TEACCH (Treatment & Education of Autistic & related Communication-
handicapped Children), PECS (Picture Exchange Communication System) & ABA (Applied Behavioral 
Analysis) are also used in the classroom.

Social Studies

AIS Programs:
 Apple Laptop Carts
 Mobile iPad cart
 Smartboard
 Weekly Publications – Weekly reader
 Web based Social Studies sites
 BrainPop & BrainPop Jr.- Interactive content, web-based differentiated instructional learning toolkit 

(K-12)
Delivery Method:

 Individual (one to one) tutoring
 Small Group instruction
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 Individual student computer use with staff monitoring
Provision of Service:

 During school hours
 After school program for middle school students

     * For alternate assessment - TEACCH (Treatment & Education of Autistic & related Communication-
handicapped Children), PECS (Picture Exchange Communication System) & ABA (Applied Behavioral 
Analysis) are also used in the classroom.

At-risk Services provided by the 
Guidance Counselor

 To promote and facilitate optimal attendance, AIS services, PBIS and punctuality for every 
student especially those at risk.

 To coordinate and utilize appropriate school & community resources to facilitate optimal 
student attendance, academic focus, and punctuality.

 To support parents’ efforts to foster positive and healthy attitudes toward AIS, attendance, 
and punctuality.

 To develop quality school environments and educational opportunities which motivate and 
engage students?

 To discuss/promote drug awareness and truancy prevention

At-risk Services provided by the 
School Psychologist

 To complete educational evaluation to ensure appropriateness of programs.
 To provide LRE for all students
 To provide students and parents with resources to facilitate student/family needs
 To coordinate and utilize appropriate school & community resources to facilitate optimal 

student attendance, academic focus, and punctuality.
 To support parents’ efforts to foster positive and healthy attitudes toward AIS, educational 

mandates, attendance, and punctuality.
 To develop quality school environments and educational opportunities which motivate and 

engage students
 To discuss/promote drug awareness and truancy prevention

At-risk Services provided by the 
Social Worker

 To make appropriate outside referrals for intervention and preventative services. 
 To assist with targeted services for family
 Provide workshops for parents based on identified need and services

At-risk Health-related Services

 Montefiore Medical Group Student Clinic @ H790
 Referrals made by school nurse/health services
 PC may make community based referrals upon request
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DIRECTIONS AND GUIDANCE FOR DEVELOPING OR UPDATING                                                                    
THE PARENT INVOLVEMENT POLICY (PIP)

The template below meets the parental involvement requirements of Title I. Your school is encouraged to 
use the template as it is provided, or align it in accordance with your school’s goals, or replace it entirely 
with a Parent Involvement Policy created by your school that meets federal requirements. 

The PIP should describe how your school will plan and implement effective parent involvement activities 
to improve student academic achievement and school performance. The School-Parent Compact is a 
component of the PIP that outlines how parents, the entire school staff, and students will share this 
responsibility.

PARENT INVOLVEMENT POLICY (PIP) TEMPLATE

Educational research shows a positive correlation between effective parental involvement and student 
achievement.  The overall aim of this policy is to develop a parent involvement program that will ensure 
effective involvement of parents and community in our school.  Therefore, our school, in compliance with 
the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, is responsible for creating and 
implementing a parent involvement policy to strengthen the connection and support of student 
achievement between our school and the families.  Our school’s policy is designed to keep parents 
informed by actively involving them in planning and decision-making in support of the education of their 
children.  Parents are encouraged to actively participate on the School Leadership Team, Parent 
Association, and Title I Parent Committee as trained volunteers and welcomed members of our school 
community.  Our school will support parents and families of Title I students by:

 providing materials and training to help parents work with their children to improve their 
achievement level, e.g., literacy, math and  use of technology;

 providing parents with the information and training needed to effectively become involved in 
planning and decision making in support of the education of their children;

 fostering a caring and effective home-school partnership to ensure that parents can 
effectively support and monitor their child’s progress;

 providing assistance to parents in understanding City, State and Federal standards and 
assessments;

 sharing information about school and parent related programs, meetings and other activities 
in a format, and in languages that parents can understand;

 providing professional development opportunities for school staff with the assistance of 
parents to improve outreach, communication skills and cultural competency in order to build 
stronger ties between parents and other members of our school community;

Our school’s Parent Involvement Policy was designed based upon a careful assessment of the needs of 
all parents/guardians, including parents/guardians of English Language Learners and students with 
disabilities.  Our school community will conduct an annual evaluation of the content and effectiveness of 
this parent involvement policy with Title I parents to improve the academic quality of our school.  The 
findings of the evaluation through school surveys and feedback forms will be used to design strategies to 
more effectively meet the needs of parents, and enhance the school’s Title I program.  This information 
will be maintained by the school.  
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In developing the Title I Parent Involvement Policy, parents of Title I participating students, parent 
members of the school’s Parent Association (or Parent-Teacher Association), as well as parent members 
of the School Leadership Team, were consulted on the proposed Title I Parent Involvement Policy and 
asked to survey their members for additional input.  To increase and improve parent involvement and 
school quality, our school will:

 actively involve and engage parents in the planning, review and evaluation of the 
effectiveness of the school’s Title I program as outlined in the Comprehensive Educational 
Plan, including the implementation of the school’s Title I Parent Involvement Policy and 
School-Parent Compact;

 engage parents in discussion and decisions regarding the required Title I set-aside funds, 
which are allocated directly to schools to promote parent involvement, including family 
literacy and parenting skills;

 ensure that the Title I funds allocated for parent involvement are utilized to implement 
activities and strategies as described in our Parent Involvement  Policy and the School-
Parent Compact;

 support school-level committees that include parents who are members of the School 
Leadership Team, the Parent Association (or Parent-Teacher Association) and Title I Parent 
Committee. This includes providing technical support and ongoing professional development, 
especially in developing leadership skills; 

 maintain a Parent Coordinator (or a dedicated staff person) to serve as a liaison between the 
school and families.  The Parent Coordinator or a dedicated staff person will provide parent 
workshops based on the assessed needs of the parents of children who attend our school 
and will work to ensure that our school environment is welcoming and inviting to all parents.  
The Parent Coordinator will also maintain a log of events and activities planned for parents 
each month and file a report with the central office.;

 conduct parent workshops with topics that may include: parenting skills, understanding 
educational accountability grade-level curriculum and assessment expectations; literacy, 
accessing community and support services; and technology training to build parents’ capacity 
to help their children at home;  

 provide opportunities for parents to help them understand the accountability  system, e.g., 
NCLB/State accountability system, student proficiency levels, Annual School Report Card, 
Progress Report, Quality Review Report,  Learning Environment Survey Report;

 host the required Annual Title I Parent Meeting on or before December 1st of each school 
year to advise parents of children participating in the Title I program about the school’s Title I 
funded program(s), their right to be involved in the program and the parent involvement 
requirements under Title I, Part A, Section 1118 and other applicable sections under the No 
Child Left Behind Act;

 schedule additional parent meetings, e.g., quarterly meetings,  with flexible times, such as 
meetings in the morning or evening,  to share information about the school’s educational 
program and other initiatives of the Chancellor and allow parents to provide suggestions;

 translate all critical school documents and provide interpretation during meetings and events 
as needed; 
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 conduct an Annual Title I Parent Fair/Event where all parents are invited to attend formal 
presentations and workshops that address their student academic skill needs and what 
parents can do to help;

Our school will further encourage school-level parental involvement by:

 holding an annual Title I Parent Curriculum Conference;
 hosting educational family events/activities during Parent-Teacher Conferences and 

throughout the school year;
 encouraging meaningful parent participation on School Leadership Teams, Parent 

Association (or Parent-Teacher Association) and Title I Parent Committee;
 supporting or hosting Family Day events;
 establishing a Parent Resource Center/Area or lending library; instructional materials for 

parents;
 hosting events to support, men asserting leadership in education for their children. 

parents/guardians, grandparents and foster parents;
 encouraging more parents to become trained school volunteers;
 providing written and verbal progress reports that are periodically given to keep parents  

informed of their children’s progress;
 developing and distributing a school newsletter or web publication designed to keep parents 

informed about school activities and student progress;
 providing school planners/folders for regular written communication between /teacher and the 

home in a format, and to the extent practicable in the languages that parents can understand;

SCHOOL-PARENT COMPACT

Our school, in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, 
is implementing a School-Parent Compact to strengthen the connection and support of student 
achievement between the school and the families.  Staff and parents of students participating in activities 
and programs funded by Title I, agree that this Compact outlines how parents, the entire school staff and 
students will share responsibility for improved academic achievement and the means by which a school-
parent partnership will be developed to ensure that all children achieve State Standards and 
Assessments.

I. School Responsibilities

Provide high quality curriculum and instruction consistent with State Standards to enable participating 
children to meet the State’s Standards and Assessments by:

 using academic learning time efficiently;
 respecting cultural, racial and ethnic differences;
 implementing a curriculum aligned to the Common Core  State Learning Standards;
 offering high quality instruction in all content areas;
 providing instruction by highly qualified teachers and when this does not occur, notifying 

parents as required by the No Child Left Behind (NCLB) Act;

Support home-school relationships and improve communication by:

 conducting parent-teacher conferences each semester during which the individual child’s 
achievement will be discussed as well as how this Compact is related;

31



 convening an Annual Title I Parent Meeting prior to December 1st of each school year for 
parents of students participating in the Title I program to inform them of the school’s Title I 
status and funded programs and their right to be involved;

 arranging additional meetings at other flexible times, e.g., morning, evening and providing (if 
necessary and funds are available) transportation or child care for those parents who cannot 
attend a regular meeting;

 respecting the rights of limited English proficient families to receive translated documents and 
interpretation services in order to ensure participation in the child’s education; 

 providing information related to school and parent programs, meetings and other activities is 
sent to parents of participating children in a format and to the extent practicable in a language 
that parents can understand;

 involving parents in the planning process to review, evaluate and improve the existing Title I 
programs, Parent Involvement Policy and this Compact;

 providing parents with timely information regarding performance profiles and individual 
student assessment results for each child and other pertinent individual school information; 

 ensuring that the Parent Involvement Policy and School-Parent Compact are distributed and 
discussed with parents each year;

Provide parents reasonable access to staff by:

 ensuring that staff will have access to interpretation services in order to effectively 
communicate with limited English speaking parents; 

 notifying parents of the procedures to arrange an appointment with their child’s teacher or 
other school staff member;

 arranging opportunities for parents to receive training to volunteer and participate in their 
child’s class, and to observe classroom activities;

 planning activities for parents during the school year, e.g., Parent-Teacher Conferences; 

Provide general support to parents by:

 creating  a safe, supportive and effective learning community for students and a welcoming 
respectful environment for parents and guardians;

 assisting parents in understanding academic achievement standards and assessments and 
how to monitor their child’s progress by providing professional development opportunities 
(times will be scheduled so that the majority of parents can attend);

 sharing and communicating best practices for effective communication, collaboration and 
partnering will all members of the school community;

 supporting parental involvement activities as requested by parents; 
 ensuring that the Title I funds allocated for parent involvement are utilized to implement 

activities as described in this Compact and the Parent Involvement Policy;
 advising parents of their right to file a complaint under the Department’s General Complaint 

Procedures and consistent with the No Child Left Behind Title I requirement for Elementary 
Secondary Education Act (ESEA) and Title I programs;

II. Parent/Guardian Responsibilities:

 monitor my child’s attendance and ensure that my child arrives to school on time as well as 
follow the appropriate procedures to inform the school when my child is absent;

 ensure that my child comes to school rested by setting a schedule for bedtime based on the 
needs of my child and his/her age;

 check and assist my child in completing homework tasks, when necessary;
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 read to my child and/or discuss what my child is reading each day (for a minimum of 15 
minutes); 

 set limits to the amount of time my child watches television or plays video games;
 promote positive use of extracurricular time such as, extended day learning opportunities, 

clubs, team sports and/or quality family time;
 encourage my child to follow school rules and regulations and discuss this Compact with my 

child;
 volunteer in my child’s school or assist from my home as time permits;
 participate, as appropriate, in the decisions relating to my child’s education; 
 communicate with my child’s teacher about educational needs and stay informed about their 

education by prompting reading and responding to all notices received from the school or 
district;

 respond to surveys, feedback forms and notices when requested;
 become involved in the development, implementation, evaluation and revision to the Parent 

Involvement Policy and this Compact;
 participate in or request training offered by the school, district, central and/or State Education 

Department learn more about teaching and learning strategies whenever possible;
 take part in the school’s Parent Association or Parent-Teacher Association or serve to the 

extent possible on advisory groups, e.g., Title I Parent Committees, School or District 
Leadership Teams; 

 share responsibility for the improved academic achievement of my child;

III. Student Responsibilities:

 attend school regularly and arrive on time;
 complete my homework and submit all assignments on time;
 follow the school rules and be responsible for my actions;
 show respect for myself, other people and property;
 try to resolve disagreements or conflicts peacefully;
 always try my best to learn.
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OFFICE OF ENGLISH LANGUAGE LEARNERS
GRADES K-12 LANGUAGE ALLOCATION POLICY

SUBMISSION FORM
2011-12

DIRECTIONS: This submission form assists schools with gathering and organizing the quantitative and qualitative information 
necessary for a well-conceived school-based language allocation policy (LAP) that describes quality ELL programs. This LAP form, an 
appendix of the CEP, also incorporates information required for CR Part 154 funding so that a separate submission is no longer 
required. Agendas and minutes of LAP meetings should be kept readily available on file in the school.  Also, when preparing your 
school’s submission, provide extended responses in the green spaces.  Spell-check has been disabled in this file, so consider typing 
responses to these questions in a separate file before copying them into the submission form.  For additional information, hold your 
cursor over the i. 

A. School Information i

B. Language Allocation Policy Team Composition i

Principal   Shanie Johnson Assistant Principal  Janine Tubiolo

Coach  Cynthia Stokes Coach        

ESL Teacher  Geoff Barrett/ESL Guidance Counselor  Marsha Branch

Teacher/Subject Area Shiela Parra-Sanchez/ESL Parent  type here

Teacher/Subject Area Nubia Espana/ESL Parent Coordinator Dawn Zerbo

Related Service  Provider Erica Barrera/Speech Other type here

Network Leader Adrienne Edelstein Other type here

C. Teacher Qualifications i 
Please provide a report of all staff members’ certifications referred to in this section.  Press TAB after each number entered to calculate 
sums and percentages.     

Number of certified
ESL teachers 3 Number of certified

bilingual teachers 0 Number of certified               
NLA/foreign language teachers                     0

Number of content area teachers
with bilingual extensions 0 Number of special education 

teachers with bilingual extensions    
Number of teachers of ELLs 
without
ESL/bilingual certification

0

Number of teachers who hold both 
a bilingual extension and ESL 
certification

2
Number of teachers currently teaching 
a self-contained ESL class who hold 
both a common branch license and 
ESL certification

0

D. School Demographics 
Total number of students in school

473
Total Number of ELLs

82
ELLs as share of total student 
population (%) 17.34%

Cluster Leader/Network Leader Adrienne Edelstein District  75 Borough  Bronx School Number   188

School Name   P188X

Part I: School ELL Profile

Part II: ELL Identification Process
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Describe how you identify English Language Learners (ELLs) in your school.  Answer the following: 
1. Describe the steps followed for the initial identification of those students who may possibly be ELLs.  These steps must include 

administering the Home Language Identification Survey (HLIS) which includes the informal oral interview in English and in the 
native language, and the formal initial assessment.  Identify the person(s) responsible, including their qualifications, for conducting 
the initial screening, administering the HLIS, the LAB-R (if necessary), and the formal initial assessment. Also describe the steps 
taken to annually evaluate ELLs using the New York State English as a Second Language Achievement Test (NYSESLAT). 

2. What structures are in place at your school to ensure that parents understand all three program choices (Transitional Bilingual, 
Dual Language, Freestanding ESL)?  Please describe the process, outreach plan, and timelines.  

3. Describe how your school ensures that entitlement letters are distributed and Parent Survey and Program Selection forms are 
returned?  (If a form is not returned, the default program for ELLs is Transitional Bilingual Education as per CR Part 154 [see tool 
kit].)

4. Describe the criteria used and the procedures followed to place identified ELL students in bilingual or ESL instructional programs; 
description must also include any consultation/communication activities with parents in their native language.  

5. After reviewing the Parent Survey and Program Selection forms for the past few years, what is the trend in program choices that 
parents have requested? (Please provide numbers.)

6. Are the program models offered at your school aligned with parent requests? If no, why not? How will you build alignment 
between parent choice and program offerings? Describe specific steps underway. i 

1. As District 75 schools are not typically schools of first admit, students have already been administered the HLIS and LAB-R by the 
time they arrive at our school. The HLIS and LAB-R are administered within ten days of student intake.  Only in cases of severe 
disability are District 75 schools the schools of first admit.  In this scenario, the CSE team administers the HLIS and LAB-R at intake.  
The CSE identifies potential LAB-R test takers based on the completion of the Home Language Identification Survey (HLIS).  Both the 
CSE and schools utilize ATS reports to identify students eligible for LAB-R testing (RLER - LAB-R).  In the event that the 
aforementioned procedure is not undertaken at CSE, the certified ESL teachers, S. Parra Sanchez or G. Barrett, will identify newly 
newly admitted ELLs conduct the HLIS and LAB-R.  Translation services are available during the ELL identification process.  The 
NYESLAT is administered to all out ELL students in the spring. Each year, the ESL teachers place students in appropriate groupings 
for instruction based on the NYSELAT scores.  
2. During the Educational Planning Conference with the CSE, parents are informed of the two District 75 DOE program choices (TBE 
and Freestanding ESL). At school orientation and new enroll intakes, qualified bilingual school staff provide outreach to parents of 
ELLs in their preferred language.   In school meetings, conferences, letters, and phone calls, communication is delivered in a language 
they understand in the same timeframe as other parents.  Parents meet with ESL teachers to discuss the program goals and strategies.
3. Entitlement letters and parent surveys are conducted at CSE.
4. Based on the HLIS, LAB-R, and NYSESLAT scores, students are placed in  freestanding ESL instructional groupings.  Student’s 
learning styles, chronological age, mandated class ratio and grade levels are all factors in determining groupings.  Differentiated 
instruction is used in all groupings.  To enhance acquisition, ESL teachers share thematic units with parents in their preffered language.
5. Parent surveys and program selection take place at the CSE level.  
6. Program models are aligned to parent selection.    

A. ELL Programs

This school offers (check all that apply):
Transitional bilingual education program Yes             No If yes, indicate language(s):      

This school serves the following 
grades (includes ELLs and EPs)
Check all that apply

K    1    2     3     4     5

6   7     8    9     10     11    12

Part III: ELL Demographics

http://schools.nyc.gov/Academics/ELL/KeyDocuments/Language+Allocation+Policy.htm
http://schools.nyc.gov/Academics/ELL/KeyDocuments/Language+Allocation+Policy.htm
http://schools.nyc.gov/Academics/ELL/KeyDocuments/Language+Allocation+Policy.htm
http://schools.nyc.gov/Academics/ELL/KeyDocuments/Language+Allocation+Policy.htm
http://schools.nyc.gov/Academics/ELL/KeyDocuments/Language+Allocation+Policy.htm
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Dual language program Yes             No If yes, indicate language(s):      

Provide the number of classes for each ELL program model at your school. For all-day programs (e.g., Transitional Bilingual 
Education, Dual Language, and Self-Contained ESL), classes refer to a cohort of students served in a day. For push-in ESL classes, 
refer to the separate periods in a day in which students are served.  Departmentalized schools (e.g., high school) may use the self-
contained row. 

ELL Program Breakdown
K 1 2 3 4 5 6 7 8 9 10 11 12 To

t #
Transitional 
Bilingual 
Education
(60%:40%  50%:50%  
75%:25%)

0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dual Language
(50%:50%)

0 0 0 0 0 0 0 0 0 0 0 0 0 0

Freestanding ESL
Self-
Contained 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Push-In 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

B. ELL Years of Service and Programs
Number of ELLs by Subgroups

All ELLs 82 Newcomers (ELLs 
receiving service 0-3 years) 70 Special Education 82

SIFE 0 ELLs receiving service 4-6 
years 11 Long-Term 

(completed 6 years) 1

Enter the number of ELLs by years of identification and program model in each box. Enter the number of ELLs within a subgroup who 
are also SIFE or special education. i

ELLs by Subgroups

　
ELLs 

(0-3 years)
ELLs 

(4-6 years)
Long-Term ELLs 

(completed 6 years) 　

　 All SIFE Special 
Education All SIFE Special 

Education All SIFE Special 
Education Total

TBE 　     　    　    　     　    　    　     　    　    　0
Dual Language 　     　    　    　     　    　    　     　    　    　0
ESL 　     　    　    　     　    　    　     　    　    　0
Total 　0 　0 　0 　0 　0 　0 　0 　0 　0 　0
Number of ELLs in a TBE program who are in alternate placement:    

C. Home Language Breakdown and ELL Programs

Transitional Bilingual Education
Number of ELLs by Grade in Each Language Group

K 1 2 3 4 5 6 7 8 9 10 11 12 TOTA
L

Spanish                                                     0
Chinese                                                     0
Russian                                                     0
Bengali                                                     0
Urdu                                                     0
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Transitional Bilingual Education
Number of ELLs by Grade in Each Language Group

K 1 2 3 4 5 6 7 8 9 10 11 12 TOTA
L

Arabic                                                     0
Haitian                                                     0
French                                                     0
Korean                                                     0
Punjabi                                                     0
Polish                                                     0
Albanian                                                     0
Yiddish                                                     0
Other                                                        0
TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dual Language (ELLs/EPs)
K-8

Number of ELLs by Grade in Each Language Group
K 1 2 3 4 5 6 7 8 TOTAL

EL
L EP EL

L EP EL
L EP EL

L EP EL
L EP EL

L EP EL
L EP EL

L EP EL
L EP EL

L EP

Spanish                                                                         0 0

Chinese                                                                         0 0

Russian                                                                         0 0

Korean                                                                         0 0

Haitian                                                                         0 0

French                                                                         0 0

Other                                                                               0 0

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dual Language (ELLs/EPs)
9-12

Number of ELLs by Grade in Each Language Group
9 10 11 12 TOTAL

ELL EP ELL EP ELL EP ELL EP ELL EP
Spanish                                 0 0

Chinese                                 0 0

Russian                                 0 0

Korean                                 0 0

Haitian                                 0 0

French                                 0 0

Other                                       0 0

TOTAL 0 0 0 0 0 0 0 0 0 0

This Section for Dual Language Programs Only
Number of Bilingual students (students fluent in both languages):                                                            Number of third language speakers:    

Ethnic breakdown of EPs (Number):
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African-American:                           Asian:                                                     Hispanic/Latino:     
Native American:                          White (Non-Hispanic/Latino):                   Other:    

Freestanding English as a Second Language
Number of ELLs by Grade in Each Language Group

K 1 2 3 4 5 6 7 8 9 10 11 12 TOTA
L

Spanish                                                     0
Chinese                                                     0
Russian                                                     0
Bengali                                                     0
Urdu                                                     0
Arabic                                                     0
Haitian                                                     0
French                                                     0
Korean                                                     0
Punjabi                                                     0
Polish                                                     0
Albanian                                                     0
Other                                                     0
TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

A. Programming and Scheduling Information
1. How is instruction delivered?

a. What are the organizational models (e.g., Departmentalized, Push-In [Co-Teaching], Pull-Out, Collaborative, Self-
Contained)?

b. What are the program models (e.g., Block [Class travels together as a group]; Ungraded [all students regardless of grade 
are in one class]; Heterogeneous [mixed proficiency levels]; Homogeneous [proficiency level is the same in one class])?

2. How does the organization of your staff ensure that the mandated number of instructional minutes is provided according to 
proficiency levels in each program model (TBE, Dual Language, ESL)?

a. How are explicit ESL, ELA, and NLA instructional minutes delivered in each program model as per CR Part 154 (see 
table below)?

3. Describe how the content areas are delivered in each program model.  Please specify language, and the instructional approaches 
and methods used to make content comprehensible to enrich language development.   

4. How do you ensure that ELLs are appropriately evaluated in their native languages?
5. How do you differentiate instruction for ELL subgroups?

a. Describe your instructional plan for SIFE.  
b. Describe your plan for ELLs in US schools less than three years (newcomers). Additionally, because NCLB now 

requires ELA testing for ELLs after one year, specify your instructional plan for these ELLs. 
c. Describe your plan for ELLs receiving service 4 to 6 years. 
d. Describe your plan for long-term ELLs (completed 6 years).  

6. What instructional strategies and grade-level materials do teachers of ELL-SWDs use that both provide access to academic 
content areas and accelerate English language development? 

7. How does your school use curricular, instructional, and scheduling flexibility to meet the diverse needs of ELL-SWDs within the 
least restrictive environment?

Part IV: ELL Programming
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A. Programming and Scheduling Information
1. a. 188X’s ELLs are spread out are over thirteen different grade levels (K-12) with varied class-size mandates (6:1:1, 8:1:1, 12:1:1), 
different English language proficiencies (Beginner, Intermediate, Advanced) and differing abilities (ED, MR, Autistic, Multiple 
Disabilities) at three separate sites. The ELL population is consequently not clustered in groups large enough to facilitate transitional 
Bilingual classes.  ELLs receive ESL with native-language alternate placement para-professionals present in all classes.  We employ a 
freestanding ESL program which primarily utilizes the push-in model (at 188@34) and a push-in/pull-out combination (at 188@301 and 
188@BLA II) due to specific student needs.
1. b. Our ELLs are grouped with regard to their class-size mandate (6:1:1, 8:1:1, 12:1:1), English language proficiencies (Beginner, 
Intermediate, Advanced), and testing categorization (Standard, Alternate).  The program model is ungraded, heterogeneous push-in and 
pull-out.
2.  188X@34 and 188X@301 each have a full time, certified ESL teacher on staff to provide all ELLs at those sites with the full 360 
minutes of mandated service.  Beginners and Intermediate ELLs receive 360 minutes of ESL per week, while Advanced ELLs receive 180 
minutes of ESL and 180 minutes of ELA.  As we await the placement of a full-time ESL teacher at the newly opened high school 
(188X@BLA II), those students are being provided 180 minutes.  High school Beginners are to receive 540 minutes, Intermediate ELLs 
are to receive 360 minutes, and Advanced ELLs are to receive 180 minutes of ESL.  Our plan is to fully serve the high school students 
once a qualified, certified ESL teacher is provided.  As we do not have TBE program, we do not provide NLA instruction.  We do, 
however, provide native language support through alternate placement para-professionals, books, and materials.
3.  ELL teachers utilize classroom and content area texts/materials for instruction.  For standardized assessment students, Everyday Math 
(Math), BrainPop (Social Studies, Science), and the ELL resource library from Verizon reading program (ELA) are regularly used.  With 
alternate assessment students, Functional Math (Math), BrainPop (Social Studies, Science), Starfall (Literacy) and the Edmark reading 
program (ELA) are commonly used.  ESL materials include leveled readers (Penguin), photo dictionaries (Longman), Word by Word 
(Longman), and Moving Into English (Harcourt).  ELLs are not pulled out of content area classes to prevent interfering with test 
preparation and content area learning. ESL teachers will push-in and collaborate with content area instruction. 
4. a-e. Services for newcomers include AIS tutoring, developing literacy skills, and providing a nurturing environment to facilitate 
language production.  SIFEs receive AIS tutoring and native language literacy development.  Extension of Service (more than 3, but less 
than 6 years of service) are recommended for tutoring, developing literacy skills, academic intervention, and providing an environment to 
facilitate language production. Long Term ELLs (6+ years of service) receive AIS interventions, literacy coaching, Title III participation. 
All 188X's students have special needs and receive instruction, services in line with their IEP mandates.

Courses Taught in Languages Other than English i
NOTE: This section refers to classes/subject areas in which the language of instruction is English and another language which all students in the class 
speak.  Do not include:

 classes that are taught in English using books in the native language
heritage classes
 foreign language (LOTE) classes

Class/Content Area Language(s) of Instruction Class/Content Area Language(s) of 
Instruction

Native Language Arts                

Social Studies:                

Math:                

Science:                

                    

                    

                    

                    



Page 40

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades K-8
Beginning Intermediate Advanced

ESL instruction for all ELLs as required 
under CR Part 154

360 minutes
per week

360 minutes
per week

180 minutes
per week

ELA instruction for all ELLs as required 
under CR Part 154

180 minutes
per week

FOR TBE /DL PROGRAMS: 
Native Language Arts 60-90 minutes per day 45-60 minutes per day 45 minutes per day

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades 9-12
Beginning Intermediate Advanced

ESL instruction for all ELLs as required 
under CR Part 154

540 minutes
per week

360 minutes
per week

180 minutes
per week

ELA instruction for all ELLs as required 
under CR Part 154

180 minutes
per week

FOR TBE /DL PROGRAMS: 
Native Language Arts 45 minutes per day 45 minutes per day 45 minutes per day

Native Language Usage and Supports
The chart below is a visual representation designed to show the variation of native language usage and supports 

across the program models. Please note that native language support is never zero.
Native Language Usage/Support Transitional Bilingual Education (TBE)

100%
75%
50%
25%

Dual Language
100%
75%
50%
25%

Freestanding ESL
100%
75%
50%
25%

TIME BEGINNERS INTERMEDIATE ADVANCED
TBE and dual language programs have both native language arts and subject areas taught in the native language; ESL has 
native language supports.   

B. Programming and Scheduling Information--Continued
8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).  

Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are 
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.
10. What new programs or improvements will be considered for the upcoming school year?  
11. What programs/services for ELLs will be discontinued and why?  
12. How are ELLs afforded equal access to all school programs?  Describe after school and supplemental services offered to ELLs in 

your building.  
13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials; 

list ELL subgroups if necessary)?
14. How is native language support delivered in each program model?  (TBE, Dual Language, and ESL)
15. Do required services support, and resources correspond to ELLs’ ages and grade levels?  
16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.
17. What language electives are offered to ELLs? 

 8. AIS services are provided in English to assist ELLs in need of ELA, math, and other content area tutoring. 
9. Students who have transitioned out of the ESL program (former ELLs) are included in ESL groupings for one year and continue to 
receive ELL testing accommodations for two years following entitlement.
10. Our ELL program is expanding to our new high school this year. 
11. We are not discontinuing ELL services this year.
12. ELLs are afforded equal access to all school programs. Bilingual speech providers and counselors serve ELLs.  ELLs are invited, by 
parent/guardian letter in their preferred language, to participate in the Title III ELL after school program.   
13.  ELL teachers utilize classroom and content area texts/materials for instruction.  For standardized assessment students, Everyday Math 
(Math), BrainPop (Social Studies, Science), and theVerizon ELL Resource Library reading program (ELA) are regularly used.  With 
alternate assessment students, Functional Math (Math), BrainPop (Social Studies, Science), Starfall (Literacy) and the Edmark reading 
program (ELA) are commonly used.  ESL materials include leveled readers (Penguin), photo dictionaries (Longman), Word by Word 
(Longman), and Moving Into English (Harcourt).  
14. As we do not have TBE or Dual Language program, we do not provide NLA instruction.  We do, however, provide native language 
support as part of our freestanding ESL program through alternate placement para-professionals, books, and materials.
15.  Required services and resources support and correspond to ELLs' ages and grade levels. 
16.  As a District 75 school, we do not participate in Project Jumpstart. 
17.  As part of District 75, we do not offer language electives.  
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B. Programming and Scheduling Information--Continued
8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).  

Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are 
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.
10. What new programs or improvements will be considered for the upcoming school year?  
11. What programs/services for ELLs will be discontinued and why?  
12. How are ELLs afforded equal access to all school programs?  Describe after school and supplemental services offered to ELLs in 

your building.  
13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials; 

list ELL subgroups if necessary)?
14. How is native language support delivered in each program model?  (TBE, Dual Language, and ESL)
15. Do required services support, and resources correspond to ELLs’ ages and grade levels?  
16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.
17. What language electives are offered to ELLs? 

 8. AIS services are provided in English to assist ELLs in need of ELA, math, and other content area tutoring. 
9. Students who have transitioned out of the ESL program (former ELLs) are included in ESL groupings for one year and continue to 
receive ELL testing accommodations for two years following entitlement.
10. Our ELL program is expanding to our new high school this year. 
11. We are not discontinuing ELL services this year.
12. ELLs are afforded equal access to all school programs. Bilingual speech providers and counselors serve ELLs.  ELLs are invited, by 
parent/guardian letter in their preferred language, to participate in the Title III ELL after school program.   
13.  ELL teachers utilize classroom and content area texts/materials for instruction.  For standardized assessment students, Everyday Math 
(Math), BrainPop (Social Studies, Science), and theVerizon ELL Resource Library reading program (ELA) are regularly used.  With 
alternate assessment students, Functional Math (Math), BrainPop (Social Studies, Science), Starfall (Literacy) and the Edmark reading 
program (ELA) are commonly used.  ESL materials include leveled readers (Penguin), photo dictionaries (Longman), Word by Word 
(Longman), and Moving Into English (Harcourt).  
14. As we do not have TBE or Dual Language program, we do not provide NLA instruction.  We do, however, provide native language 
support as part of our freestanding ESL program through alternate placement para-professionals, books, and materials.
15.  Required services and resources support and correspond to ELLs' ages and grade levels. 
16.  As a District 75 school, we do not participate in Project Jumpstart. 
17.  As part of District 75, we do not offer language electives.  
   

C. Schools with Dual Language Programs
1. How much time (%) is the target language used for EPs and ELLs in each grade? 
2. How much of the instructional day are EPs and ELLs integrated? What content areas are taught separately?
3. How is language separated for instruction (time, subject, teacher, theme)?
4. What Dual Language model is used (side-by-side, self-contained, other)?
5. Is emergent literacy taught in child’s native language first (sequential), or are both languages taught at the same time 

(simultaneous)?
We do not offer a Dual Language Program. 

D. Professional Development and Support for School Staff
1. Describe the professional development plan for all ELL personnel at the school. (Please include all teachers of ELLs.) 
2. What support do you provide staff to assist ELLs as they transition from elementary to middle and/or middle to high school?
3. Describe the minimum 7.5 hours of ELL training for all staff (including non-ELL teachers) as per Jose P.

 1. Staff working with ELLs – administrators, secretaries, parent coordinator, teachers, paraprofessionals, and related service providers - 
attend DOE professional development workshops, totaling 300 minutes (5 hours) per academic year.
2. Counselors assist staff in transitioning ELLs from elementary to middle and middle to high school.
3. The DOE provides professional development workshops to all special education teachers required to have the minimum 10 hours of Jose 
P. training.  We expect all new teachers to attend these workshops. 
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A. Assessment Breakdown
Enter the number of ELLs for each test, category, and modality.  

OVERALL NYSESLAT* PROFICIENCY RESULTS (*LAB-R FOR NEW ADMITS)
K 1 2 3 4 5 6 7 8 9 10 11 12 TOTA

L

Beginner(B)                                                     0

Intermediate(I)                                                     0

Advanced (A)                                                     0

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NYSESLAT Modality Analysis
Modality 
Aggregate

Proficiency 
Level K 1 2 3 4 5 6 7 8 9 10 11 12

B 2 1 1 3 2 5 13 11 14 1 6 8 3LISTENING
/SPEAKIN
G I                             2 2     2 2 3

D. Professional Development and Support for School Staff
1. Describe the professional development plan for all ELL personnel at the school. (Please include all teachers of ELLs.) 
2. What support do you provide staff to assist ELLs as they transition from elementary to middle and/or middle to high school?
3. Describe the minimum 7.5 hours of ELL training for all staff (including non-ELL teachers) as per Jose P.

 1. Staff working with ELLs – administrators, secretaries, parent coordinator, teachers, paraprofessionals, and related service providers - 
attend DOE professional development workshops, totaling 300 minutes (5 hours) per academic year.
2. Counselors assist staff in transitioning ELLs from elementary to middle and middle to high school.
3. The DOE provides professional development workshops to all special education teachers required to have the minimum 10 hours of Jose 
P. training.  We expect all new teachers to attend these workshops. 

E. Parental Involvement
1. Describe parent involvement in your school, including parents of ELLs.  
2. Does the school partner with other agencies or Community Based Organizations to provide workshops or services to ELL 

parents?
3. How do you evaluate the needs of the parents?  
4. How do your parental involvement activities address the needs of the parents?  

 1. Parents, including parents of ELLs, actively participate in monthly Parent Teacher Association meetings.  Eleven additional parent 
workshops and events take place throughout the year as detailed in the parent/community calendar distributed to all parents, including the 
parents of ELLs, in their preferred language, at the start of the school year.
2. Our school does not partner with outside agencies, but utilizes 188X staff for parent workshops.
3. Parent needs, including the needs of parents of ELLs, are surveyed by the parent coordinator, D. Zerbo.
4. Parent activities are generated by feedback from the PTA and parent surveys.
     

Part V: Assessment Analysis
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NYSESLAT Modality Analysis
Modality 
Aggregate

Proficiency 
Level K 1 2 3 4 5 6 7 8 9 10 11 12

A                                         1        
P                                                    
B 2 1 1 3 2 5 13 11 14 1 6 8 3
I                             2 2     2 2 3
A                                         1        

READING/
WRITING

P                                                    

NYS ELA
Grade Level 1 Level 2 Level 3 Level 4 Total

3                 0
4                 0
5                 0
6                 0
7                 0
8                 0
NYSAA Bilingual Spe Ed                 0

NYS Math
Level 1 Level 2 Level 3 Level 4 Total

Grade English NL English NL English NL English NL
3                                 0
4                                 0
5                                 0
6                                 0
7                                 0
8                                 0
NYSAA Bilingual 
Spe Ed                                 0

NYS Science
Level 1 Level 2 Level 3 Level 4 Total

English NL English NL English NL English NL
4                                 0

8                                 0

NYSAA 
Bilingual 
Spe Ed

                                0

New York State Regents Exam
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Number of ELLs Taking Test Number of ELLs Passing Test
English Native Language English Native Language

Comprehensive English                
Integrated Algebra                
Geometry                
Algebra 2/Trigonometry                
Math                     
Biology                
Chemistry                
Earth Science                
Living Environment                
Physics                
Global History and 
Geography                
US History and 
Government                
Foreign Language                
Other                     
Other                     
NYSAA ELA                
NYSAA Mathematics                
NYSAA Social Studies                
NYSAA Science                

Native Language Tests
# of ELLs scoring at each quartile 

(based on percentiles)
# of EPs (dual lang only) scoring at each quartile 

(based on percentiles)
Q1

1-25  percentile
Q2

26-50 percentile
Q3

51-75 percentile
Q4

76-99 percentile
Q1

1-25  percentile
Q2

26-50 percentile
Q3

51-75 percentile
Q4

76-99 percentile

ELE (Spanish Reading 
Test)                                

Chinese Reading Test                                

B. After reviewing and analyzing the assessment data, answer the following
1. Describe what assessment tool your school uses to assess the early literacy skills of your ELLs (e.g., ECLAS-2, EL SOL, Fountas and 

Pinnell, DRA, TCRWP). What insights do the data provide about your ELLs?  How can this information help inform your school’s 
instructional plan?  Please provide any quantitative data available to support your response.  

2. What is revealed by the data patterns across proficiency levels (on the LAB-R and NYSESLAT) and grades?
3. How will patterns across NYSESLAT modalities—reading/writing and listening/speaking—affect instructional decisions?
4. For each program, answer the following:

a. Examine student results. What are the patterns across proficiencies and grades? How are ELLs faring in tests taken in 
English as compared to the native language?

b. Describe how the school leadership and teachers are using the results of the ELL Periodic Assessments.
c. What is the school learning about ELLs from the Periodic Assessments? How is the Native Language used?

5. For dual language programs, answer the following:
a. How are the English Proficient students (EPs) assessed in the second (target) language? 
b. What is the level of language proficiency in the second (target) language for EPs?
c. How are EPs performing on State and City Assessments?

6. Describe how you evaluate the success of your programs for ELLs. 
1. 188X uses the ECLAS-2 to assess early literacy skills in ELLs.  The data shows lower literacy skills, which then target.
2. The 2010 NYSESLAT scores showed 73 testing as Beginners, 10 as Intermediate, 6 as Advanced.  The Intermediate and Advanced 
scores began appearing from grades 5 and on, suggesting greater language acquisition with time in the program.  Cognitive delays may play 
a role in the large number of students testing at the beginning level.  Students must be accustomed to test taking and strategies for success.  
Instructors use NYSESLAT samplers to reduce anxiety.
3.  The modality analysis demonstrates a significant proficiency gap between listening/speaking (7 Beginners, 26 Intermediate, 23 
Advanced, 13 Proficient) than reading/writing (44 Beginners, 14 Intermediate, 8 Advanced, 1 Proficient).  ESL instructors will thus focus 
their efforts on reading and writing language acquisition. Attention must be paid to pre-writing strategies to help students organize their 
ideas.
4. a-c. Students did not take native language tests or periodic ELL assessments.
5.  188X does not have a dual language program.
6.  The success of our ESL program is evaluated in terms of NYSESLAT, ELA, Math student performance, while factoring in their 
differing abilities (ED, MR, Autistic, Multiple Disabilities).
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School Name:   P188X                                                                              School DBN: 75X188
Signatures of LAP team members certify that the information provided is accurate.  

Name (PRINT) Title Signature Date (mm/dd/yy)

Shanie Johnson Principal      

Janine Tubiolo Assistant Principal     

Dawn Zerbo Parent Coordinator      

Geoff Barrett ESL Teacher      

     Parent      

Sheila Parrra-Sanchez- ESL Teacher/Subject Area      

Nubia Espana- ESL Teacher/Subject Area      

Cynthia Stokes Coach      

     Coach      

Marsha Branch Guidance Counselor      

Adrienne Edelstein Network Leader      

Erica Barrrera Other Speech      

     Other           

     Other           

     Other           

Additional Information
Please include any additional information that would be relevant to your LAP and would further explain your program for ELLs.  You may 
attach/submit charts.   This form does not allow graphics and charts to be pasted.  
Paste additional information here

Part VI: LAP Assurances



LANGUAGE TRANSLATION AND INTERPRETATION 2011-2012

Requirement under Chancellor’s Regulations – for all schools

DBN: 75X188           School Name: P188X

Cluster: 75           Network: 1

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school 
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s 
achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all 
parents are provided with appropriate and timely information in a language they can understand.

At P188X, we have 82 students who are ELLs, and whose parents require written translations and oral interpretations. Communication with our 
parents is maintained to ensure that written and oral services are provided in the language requested. Spanish communication is currently the 
predominant non-English language requested. Across all three sites,  we have staff members who speak this language and communicate with 
the parents and provide translation of necessary information on a regular basis. Our office staff across the sites are aware of who our in house 
translation staff members are (Unit Coordinators, bilingual related services providers, classroom teachers and paraprofessionals) in order to 
direct phone calls and inquiries to the appropriate parties. Parents who request languages other than Spanish are also designated across our 
sites, and in the event that we do not have in-house staff and/or parent volunteers who  can provide written translation and oral interpretation in 
the requested language, the Translation Service Unit will be contacted. 

2. Summarize the major findings of your school’s written translation and oral interpretation needs.  Describe how the findings were reported to 
the school community.

Families and students change from year to year. P188X adjusts  to each families particular needs accordingly. Spanish communication is the non-
English language requested (53% of our parent population). Translation and interpretation service options are explained to the staff members working directly 
with our Limited English Proficiency (LEP) students in group and one-on-one meetings. Parents are notified of translation servicesat new student intake, at 
school orientation, in the Parents Bill of Rights, and by posted interpretation notice signs. We also inform parents of translation services that will be available 
during parent teacher conferences, parent workshops and those that are available upon request.



Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A.  Include 
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.  
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

Written translation services are provided in-house by school staff. Documents are given two days in advance to the in-house translators. 
Parents are notified of translation services at new student intake, at school orientation, in the Parents Bill of Rights, and by posted interpretation 
notice signs. We also inform parents of translation services that will be available during parent teacher conferences, parent workshops and 
those that are available upon request. In addition, notices of school vacations, holiday breaks and other items are sent to translation and 
interpretation services at the end of the previous school year and/or during the Chapter 683 program to ensure that documents are translated 
ahead of deadline to ensure that the documents are photocopied and distributed in a timely manner. 

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A.  Indicate 
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.

Oral interpretation services are provided in-house by school staff at group and one-on-one meetings. Parents are notified of translation services 
at new student intake, at school orientation, in the Parents Bill of Rights, and by posted interpretation notice signs. We also inform parents of 
translation services that will be available during parent teacher conferences, parent workshops and those that are available upon request via in-
house outlets and our Parent Association members.



3. Describe how the school will fulfill Section VII of Chancellor’s Regulations A-663 regarding parental notification requirements for translation 
and interpretation services.  Note: The full text of Chancellor’s Regulations A-663 (Translations) is available via the following link: 
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

Written notices are sent home to the entire school community offering translation and interpretations services. Within the first 30 days of the 
2011-2012 school year, we will audit the requested parent languages. Once we have established who needs translation or interpretation 
service we highlight the names and make sure that appropriate translations are sent home. The English Language Learners (ELL)
parents will be notified of the services provided in-house. We will utilize the DOE’s Translation & Interpretation Unit when necessary for
assistance

http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf
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2011-12 Comprehensive Education Plan (CEP): Appendix 8

Title III Supplemental Program for ELLs

Directions: Title III supplemental services for ELLs must include all of the following three components:

 Direct instruction: activities must be used to support language development, English and native language 
instruction, high academic achievement in math, and/or other core academic areas. 

o The Title III supplemental instructional services must be based on student need
o These supplemental services should complement core bilingual and ESL services required under 

CR Part 154. 
o Direct supplemental services should be provided for before school, after school, and Saturday 

programs as well as reduced class-size, and/or push-in services. 
o Teachers providing the services must be certified bilingual education and/or ESL teachers.  

 High quality professional development that is “of sufficient intensity and duration to have a positive and 
lasting impact on the teachers’ performance in classrooms.” 

o Professional development activities should be well-planned, ongoing events rather than one-day 
or short-term workshops and conferences. 

 Parent engagement and supports must ensure that there are appropriate translation and interpretation 
services to meet community needs.  

o These are in addition to mandated activities, such as parent orientation during ELL identification 
process.  

For more information on Title III requirements, please see the School Allocation Memo or contact your ELL 
Compliance and Performance Specialist.  

Part A: School Information
Name of School: 188X DBN: 75X188
Cluster Leader: Gary Hecht Network Leader: Adrienne Edelstein
This school is (check one): conceptually consolidated (skip part E below)               

NOT conceptually consolidated (must complete part E below)    

Part B: Direct Instruction Supplemental Program Information 
The direct instruction component of the program will consist of (check all that apply):
Before school               After school             Saturday academy       Other:      

Total # of ELLs to be served: 20
Grades to be served by this program (check all that apply): 
K       1       2       3       4         5
6       7       8       9       10       11       12
Total # of teachers in this program: 2
# of certified ESL/Bilingual teachers: 2
# of content area teachers: 0
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Part B: Direct Instruction Supplemental Program Information 
Describe the direct instruction supplemental program here and include the

 rationale
 subgroups and grade levels of students to be served 
 schedule and duration
 language of instruction
 # and types of certified teachers

 types of materials 

Begin description here: P188X serves students in grades Pre-K through High School, all with 
Individualized Education Plans (IEPs). Our students are emotionally and learning disabled, on the autistic 
spectrum, or have severe developmental and physical delays. All of our students are mandated to 
receive one or more of the following related services: counseling, hearing, vision and nursing services, 
along with speech and language, occupation and physical therapies.  P188X’s ELLs are spread out are 
over thirteen different grade levels (K-12) with varied class-size mandates (6:1:1, 8:1:1, 12:1:1), different 
English language proficiencies (Beginner, Intermediate, Advanced) and differing abilities (ED, ID, Autistic, 
Multiple Disabilities) at three, separate sites. Of our 473 students, 121 are identified as ELLs ( 25.5%). 
The ELL population is  not clustered in groups large enough to facilitate transitional Bilingual classes.  
ELLs receive ESL with native-language alternate placement para-professionals present in all classes.  We 
employ a freestanding ESL program which primarily utilizes the push-in model (at 188@34) and a push-
in/pull-out combination (at 188@301 and 188@790) due to specific student needs. Our ELLs are 
grouped with regard to their class-size mandate (6:1:1, 8:1:1, 12:1:1), English language proficiencies 
(Beginner, Intermediate, Advanced), and testing categorization (Standard, Alternate).  The program 
model is ungraded, heterogeneous push-in and pull-out. 

ELL teachers utilize classroom and content area texts/materials for instruction.  For standardized 
assessment students, Everyday and Impact Math (Math), BrainPop (Social Studies, Science), and the 
Unique Learning reading program (ELA) are regularly used.  With alternate assessment students, 
Functional Math (Math), BrainPop (Social Studies, Science), Starfall (Literacy) and the Edmark reading 
program (ELA) are commonly used.  ESL materials include leveled readers (Penguin), photo dictionaries 
(Longman), Word by Word (Longman), and Moving Into English (Harcourt).  ELLs are not pulled out of 
content area classes to prevent interfering with test preparation and content area learning. ESL teachers 
will push-in and collaborate with content area instruction. 

Services for newcomers include AIS tutoring, developing literacy skills, and providing a nurturing 
environment to facilitate language production.  SIFEs receive AIS tutoring, native language literacy 
development, and Title III participation.  Students receiving an Extension of Service (more than 3, but 
less than 6 years of service) are recommended for tutoring, developing literacy skills, Title III 
participation, academic intervention, and providing an environment to facilitate language production. 
Long Term ELLs (6+ years of service) receive AIS interventions, literacy coaching, Title III participation. All 
188X’s students have special needs and receive instruction and services in line with their IEP mandates. 
All of our ELL students receive units of ESL as per Chancellor’s Regulations 154 (for elementary and 
middle school, beginners and intermediates receive 360 minutes, and advanced receive 180 minutes in 
ESL and 180 minutes in ELA. High School ELLS receive 540 minutes, intermediate 360 minutes and 
advanced receive 180 minutes of ESL and 180 minutes of ELA).

At school orientation and new enroll intakes, ELLs and their parents are invited, in their native language 
if requested (though oral or written communication by qualified bilingual staff), to participate in the 
after-school ELL technology program, which meets concurently at both the middle school and high 
school on Wednesdays from 3:15-4:15 PM (1 hour each site, 2 hours  total) November through May 
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Part B: Direct Instruction Supplemental Program Information 
2011 (25 weeks, exclusive of holidays).  We are expanding the program this year to include our middle 
school to provide earlier intervention for low performing ELLs.  Although all (121) ELLs students are 
eligible to participate in the program, there have been 8 students identified in grades 6-8 at the middle 
school, and 12 students identified in grades 9-12 at the high school.  These 20 total students are 
targeted for the Title III program because they all are at the beginner level and have transitioned to the 
intermediate level in both alternate and standardized assessment. These students were identified based 
on 2011 NYSESLAT scores. As part of the program, the participating students will be immersed in 
project-based learning, resulting in a final project focusing on culture and society. Students will use iPads 
to conduct WebQuests, access literacy building games and skills reinforcers on-line, and will have the 
ability to differentiate learning modalities. This will provide the dual benefit of simultaneous language 
and technology instruction. We are purchasing 4 Apple iPads (1 iPad for every 2 students participating in 
the after school program at the middle school) in order for students to have the necessary materials and 
equipment for project and program completion.  We are also purchasing the Datamation Systems 
Netsafe to charge, secure, and transport the 8 iPads purchased last year for the high school Title III after-
school program. Additionally, we are purchasing 7 iPad cases for the iPads that we are purchasing this 
year and three for the ones we purchased last year for our Title III program. 

Research indicates that using technology with ELLs is an effective way to enhance English language 
acquisition skills: “[Technology] prevents the academic and social marginalization of ELLs.  [It is] 
motivating and non-judgmental.  [It] allows them to have the most control over the direction of their 
learning by controlling their time, speed of learning, autonomy, choice of topics or even their own 
identity.  [It] gives them prompt feedback, individualizes their learning, and tailors the instructional 
sequence.” - Critical Issue: Using Technology to Support Limited-English-Proficient (LEP) Students’ 
Learning Experiences (2003)

Trained in ESL techniques, two certified ESL teachers and two paraprofessionals will facilitate the ELL 
technology program for students and their parents using effective scaffolding differentiation and ESL 
methodologies such as The Natural Approach, Total Physical Response (TPR) Whole Language and the 
use of graphic organizers. The language of instruction for the Title III Program will be in English. Students 
in the after school program will be assessed through the use of performance-based rubrics, benchmarks 
and assessment of their final project. This aligns with ESL Standards 1, 2, 3 and 5, and Technology 
Standard 5. ESL rubrics are also utilized in the evaluation process of students’ work.  We also utilize 
picture symbol usage charts, AAC device logs, and total physical response notations for alternate 
assessment and limited articulation students.   
   

Part C: Professional Development 
Describe the school’s professional development program for Title III Program teachers as well as other 
staff responsible for delivery of instruction and services to ELLs.  

 rationale
 teachers to receive training 
 schedule and duration
 topics to be covered

 name of provider

Begin description here: Professional development for staff working with ELLs is vital to any school. In 
fact, research shows that inspiring and informed teachers are the most important school-related factor 
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Part C: Professional Development 
influencing student achievement, so it is critical to pay close attention to how we train and support both 
new and experienced educators. Title III funds will be utilized for 188X's Title III staff working with ELLs 
(2 ESL teachers, 2 paraprofessionals, 2 administrators). The staff  will participate in 7 monthly after-
school ELL technology professional development seminars. These workshops will be led by the 
ESL/Bilingual teacher and/or administrator.  The scheduled topics are: November: ESL and Technology,  
December: Creating an iPad Book January: iPad Nuts and Bolts, February: ESL and WebQuests -  The 
Perfect Pairing, March: Using Assessments for and Engaging Students in Project-Based Learning, April: 
How Do the Pieces Fit Together? May: The Culminating Project. Professional development opportunities 
are held on the first Tuesday of each month, beginning in November 2011 from 3:15-4:45. Professional 
development will draw on staff and administrator’s experience in ESL instruction and using technology 
for ESL instructional purposes. Participating staff will receive instruction and the expectations set forth 
for the students’ culminating projects. All staff who are working the Title III program are required to 
participate in these professional development seminars. 

Part D: Parental Engagement Activities  
Describe the parent engagement activities targeted toward parents of ELLs that will impact higher 
achievement for ELLs.  NOTE: These are in addition to mandated activities, such as parent orientation 
during ELL identification process.  

 rationale
 schedule and duration
 topics to be covered

 name of provider

 how parents will be notified of these activities

Begin description here: Parents will be contacted by native language and English language letters sent 
home with their children and telephone calls made by the parent coordinator to participate in an initial 
orientation session, explaining the goals of the after school program, and setting the expectations for 
staff, students parents. This orientation session will take place in November 2011 facilitated by the 
Parent Coordinator and PTA President. Metro cards will be provided to parents to facilitate their travel 
to and from this event. Parents are invited to participate in parental engagement activities on a monthly 
basis (4 times throughout the program/the first Wednesday of each month from 3:30-4:30PM at our 
HS790 site).The providers will be one ESL teacher, one administrator and a paraprofessional. Their 
linguistic needs will be met by our bilingual professional. Topics will include but are not limited to 
:interactive games that will provide our parents with foundational skills on various components of the 
after school program;  iPad basics; WebQuests; rubrics; and skills and strategies that can also be used at 
home. Parents will select a magazine subscription (Time for Kids, National Geographic Kids, Sports 
Illustrated Kids) for their child to encourage home reading with parents. During the last month of the 
after-school program, parents of participating students will be invited to our culminating activity 
celebration, where there will be information stations facilitated by staff as well as a parent raffle for two 
$25 Barnes & Noble gift card to encourage family reading (one raffle per site).

Part E: Budget 
FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan.
Allocation Amount: $13868
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Budget Category Budgeted Amount Explanation of expenditures in this 
category as it relates to the program 
narrative for this title.

Professional salaries 
(schools must account for 
fringe benefits)

 Per session
 Per diem

$6861.40 Per Session: Direct instruction 2 
hours a week for 25 weeks
 Supervisor: 52.21 X 2 = 104.42 X 25 
Hours = $2,610.50
Teachers: 49.89 X 2 = 99.78 X 25 
Hours = $2,494.50
Paras:       28.98 X 2 = 57.96 X 25 
Hours = $1,449.00
Secretary: 30.74 X 10 hours= $307.40

Purchased services
 High quality staff 

and curriculum 
development 
contracts.

$3,277.00 Staff Development Workshops 
(contracts and per session)
Teachers: $49.89 X 2= $99.78 x 10.5 
hours =$1,047.69
Paras: $28.98 x  2= $57.96 x 10.5 
hours= $608.58
Supervisor: $52.21 x 2 = $104.42 
x10.5 hours =$1,096.41
Parental Engagement: 
1 ESL teacher - $49.89x1x4 = $199.56
1 Paraprofessional - 
$28.98x1x4=$115.92
1 Supervisor - $52.21x1x4= $208.84

Supplies and materials
 Must be 

supplemental.
 Additional 

curricula, 
instructional 
materials.

 Must be clearly 
listed.

$2,775.20 1 iPad Netsafe (#  TM0001046) x 
$730 = $730
4 iPads 16GB (# 358028450) x $484 = 
$1936
7 iPad Cases (# 311378773) x 15.60 = 
$109.20

Educational Software 
(Object Code 199)

        

Travel $360.00 Transportation for parents: metro 
cards provided for 20 parents for 
monthly meetings: 20 X $4.50 X 4 
months = $360

Other $594.40 Parent involvement activities: 
orientation reception =
$82.20
Culminating parent celebration 
refreshments =$ 82.20
Flash drives for families to complete 
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Part E: Budget 
FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan.
Allocation Amount: $13868

Budget Category Budgeted Amount Explanation of expenditures in this 
category as it relates to the program 
narrative for this title.

activities home: 20 x $4= 
$ 80.
Barnes & Noble gift cards for family 
book purchases: 2x $25 = $50
20 x $15 Student Magazine 
subcriptions (Time for Kids, National 
Geographic Kids, and/or Sports 
Illustrated Kids) = 
$300

TOTAL $13868.00 $13868.00


