
06-11-2013
2012-13 CEP TEMPLATE FOR REWARD, RECOGNITION AND IN GOOD STANDING SCHOOLS

                                                                                                 

2012-2013
COMPREHENSIVE EDUCATIONAL PLAN

(CEP)

SCHOOL NAME:   THE PAULA HEDBAVNY SCHOOL

DBN (DISTRICT/ BOROUGH/ NUMBER I.E. 01M000): 06M278

 

PRINCIPAL: MAUREEN GUIDO EMAIL:   MGUIDO2@SCHOOLS.NYC.GOV

SUPERINTENDENT:  MS. ELSA NUNEZ



2

SCHOOL LEADERSHIP TEAM (SLT) SIGNATURE PAGE

Use this page to identify SLT members and confirm their participation in the development of this 
Comprehensive Educational Plan (CEP), which includes goals and action plans, a summary of Academic 
Intervention Services, and the Parent Involvement Policy. The signatures of SLT members indicate their 
participation in the development of the CEP and serve as confirmation that consultation has occurred to 
align funding in support of educational programs. The SLT must include an equal number of parents and 
staff and have a minimum of 10 and a maximum of 17 members, in accordance with the Chancellor’s 
Regulation A-655, available on the NYC DOE Web site. 

Directions: 

1. List each SLT member in the left-hand column on the chart below. Specify any position held by the team 
member, e.g., Chairperson, SLT Secretary and the constituent group represented, e.g., parent, staff, 
student, or CBO. Core mandatory SLT members are indicated by an asterisk*.

2. Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an SLT 
member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her 
signature.

3. Add rows as needed to ensure that all SLT members are listed.
4. The original copy, along with any written communications pertaining to this page, is to remain on file in the 

principal’s office and be made available upon written request. 

Name Position and Constituent 
Group Represented Signature

Maureen Guido *Principal or Designee

James Tierney *UFT Chapter Leader or Designee

Diane Hill *PA/PTA President or Designated 
Co-President

DC 37 Representative, if applicable

Student Representative (optional 
for elementary and middle schools; 
a minimum of two members 
required for high schools)

CBO Representative, if applicable

Marilyn Ramos Member/ Teacher

Justin Myint Member/ Teacher

Sue Lucarelli Member/ Teacher/Co-Chair

Frank Bradley Member/ Parent/ Co-Chair

Jonathan Ellers Member/ Parent

Katherine St. John Member/ Parent

Kristin Borhofen Member/ Parent
** Signature of constituent only indicates participation in the development of the CEP, not approval.  Note: 
If for any reason a SLT member does not wish to sign this plan, he/she must attach an explanation in lieu 
of his/her signature.

http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
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DIRECTIONS AND GUIDANCE FOR COMPLETING THE ANNUAL GOALS AND ACTION PLAN SECTION

The CEP goal-setting is done in collaboration with the school community to support student achievement 
and the implementation of school-wide goals as well as to document how your school is meeting Federal, 
State, and City regulations. 
 
Below you will find guidance on documenting annual goals and action plans. 

WHICH SCHOOLS NEED TO COMPLETE THIS?

All Reward, Recognition and In Good Standing schools should identify and submit annual goals and action 
plans in consultation with their School Leadership Team (SLT).

HOW DO CEP GOALS RELATE TO GOALS SET FOR THE PRINCIPAL PERFORMANCE REVIEW (PPR)? 

CEP goals are generally intended to guide school-wide planning and development. CEP goals may be 
coordinated with goals set by the principal for the Principal Performance Review (PPR) if they are 
appropriate for use as school-wide goals.

HOW SHOULD A SCHOOL DEVELOP ITS GOALS AND ACTION PLANS?

 Your school should identify a minimum of three and a maximum of five annual goals.
 Goals should be aligned with the current citywide instructional expectations.
 Goals should be “SMART” - specific, measurable, achievable, realistic, and time-bound.
 Goal development should be based on an assessment of your school’s needs. 
 Your school should use quantitative and/or qualitative data in providing the rationale for each goal. 

Cite sources that contributed to the rationale, such as the Progress Report, Quality Review, School 
Survey, NYS Accountability report (SQR, SCRA, or JIT), state and school assessment results, 
attendance records, inquiry team work, etc.

 Each goal and action plan requires your school to cite the strategies and activities in your Parent 
Involvement Policy (PIP) that will be implemented to achieve the goal identified. The PIP template 
is provided on pages 11 through 15. Your school is encouraged to use the template as it is 
provided, or align it in accordance with your school’s goals, or replace it entirely with a Parent 
Involvement Policy created by your school that meets federal requirements. You may use or 
amend relevant sections of your PIP directly to respond to the parental involvement section of each 
goal and action plan.    



2012-13 CEP TEMPLATE FOR REWARD, RECOGNITION AND IN GOOD STANDING SCHOOLS

ANNUAL GOAL #1 AND ACTION PLAN
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.  

Annual Goal #1
 Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals.
To increase by 14% the number of students who will achieve proficiency at levels 3 & 4 as measured on the 2013 New York State English Language Arts 
Assessment.
Comprehensive needs assessment
 Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students, 

in relation to State academic content and student achievement standards.  
 Our school achieved 51% of students at proficiency on the 2012 ELA assessment.  The state achievement is at 53% of students at levels 3 & 4. We 

are approaching our goal to meet the state percentage but our focus is to exceed the state.

Instructional strategies/activities

 Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response: 
a) strategies/activities that encompass the needs of identified student subgroups, 
b) staff and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the 

strategies/activities,
d) timeline for implementation.

a.)  Teachers use running records and the Fountas & Pinnell Assessment to assess student growth in reading. ITAs from the city further help us to 
assess students’ needs. These assessments are done approximately every 6 weeks. Differentiated small group instruction supports student learning 
at their level.  Guided and independent reading is a part of the daily routine. Vocabulary development, as well as a whole class common literacy text, 
aligned with the grade level curriculum, is also included to encourage reading growth and to deepen the knowledge base of our students.  Socratic 
seminar, practiced in our middle school, offers the students opportunities to defend their opinions using a common text to debate a common 
guided, open ended question.                                                                                                                                                                                        b.)  
Students at risk are invited to our 37.5 minute small group instructional period.  Two days a week are devoted solely to reading and writing support. 
staff is aligning their literacy curriculum to the new Common Core Standards.  They are writing unit maps to deepen student understanding and are 
strengthening their units of study with critical thinking questions.  Teachers are including informational and persuasive writing tasks with each unit 
of study where applicable.                                                                                                                                                                                               c.)   
Teachers work together during common planning periods to develop their unit maps and common assessments. Professional development is 
offered to teachers on curriculum mapping, developing questions based on Webb’s Depth of Knowledge, and evaluation of student work based on 
grade specific rubrics.                                                                                                                                                                                                                     
d.)  All of these activities are ongoing.  Teachers meet during their common planning period weekly and every Thursday for professional 
development.  At these times they work on mapping, strengthening portfolio tasks and looking at student work to assess strengths and weaknesses 
and next steps for instruction.

Strategies to increase parental involvement 
Cite the strategies and activities in your school’s Title I Parent Involvement Policy (PIP) that will be implemented to achieve this goal. The PIP template is 
provided on pages 11 through 15 in this CEP. 
Parents are provided with progress reports approximately every 6 weeks, and are encouraged to meet with teachers so that we can work as a team 
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to support their student.  In the primary grades teachers provide parents with their themes for the month and parents are encouraged to enhance 
those units with family conversations and possible trips in and around the city.  Websites are recommended to the parents to support reading 
growth. During meetings with teachers parents are made aware of their students reading levels and where they need to be in order to be proficient.
We encourage parents to take their children to the library and to make reading a special family time. 

Budget and resources alignment
Indicate your school’s Title I status: School Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title I

Select the fund source(s) that your school is using to support the instructional goal.  
 X Tax Levy  X Title I  Title IIA  X Title III  X Grants  X Other

If other is selected describe here:  The school is part of the Common Core Lab Site Program.  Teachers in the Instructional Cabinet attend DOE meetings 
and turnkey what they are learning to the staff at weekly Professional Development meetings.

Service and program coordination
Describe how Federal, State and local services, including programs supported under NCLB (i.e., violence prevention programs, nutrition programs, housing 
programs, Head Start) are being coordinated with the instructional strategies/activities to achieve this goal.
New experiences provide opportunities for deepening our students’ understandings. Our Schoolwide Enrichment program, Salvadori Globe 
Program, Wellness in the Schools nutritional program, and CHALK (healthy life style program) provide students with new vocabulary, new 
experiences, and organizational skills to help improve their reading and commitment to their studies. Students are invited to our after school 
program where they receive homework help, we have an AIS program in Literacy as well as an extended period of 37.5 which supports students 
development of their ELA.
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ANNUAL GOAL #2 AND ACTION PLAN
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.  

Annual Goal #2
 Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals.
To increase by 7% the number of students who will achieve proficiency at level 4 as measured on the 2013 New York State Math Assessment.

Comprehensive needs assessment
 Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students, 

in relation to State academic content and student achievement standards.  
Our school achieved 22.2% of students at proficiency level 4 on the 2012 Math assessment.  We are closing the gap with the city and the state which are 
at 23.7% and 25.4% respectively. Achieving our goal of a 7% increase in our level 4 students would surpass the city and state.  
Instructional strategies/activities
 Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response: 

a) strategies/activities that encompass the needs of identified student subgroups, 
b) key personnel and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the 

strategies/activities, 
d) timeline for implementation.

)  Teachers will continue to use the Everyday Math and Impact programs with fidelity, while focusing on making the program more enjoyable.  This can 
be easier done in Everyday Math since there are many math games included in the program.  Games are used to promote both enjoyment of math and 
fluency of math facts and computation algorithms.  Middle School Impact program users implement math centers and stations to achieve the same 
goals.  In addition, teachers must continue to differentiate their instruction.  Teachers are also working on refining both general and task-specific rubrics 
along with more challenging portfolio tasks. Teachers are working with Webb’s Depth of Knowledge ladder of critical thinking questions related to real 
life experiences to raise student achievement. Teachers work together to look at the data for next steps in their teaching. Reviewing student work, 
analyzing the data and evaluating how students have done on Interim Assessments all support student growth and our ultimate goal.

b)  Our teachers work collaboratively in their common planning and common core professional periods weekly to develop common assessments and 
design common core unit maps.  All teachers of math also meet to analyze monthly unit test summaries, as well as Acuity interim tests and predictives 
in order to see where their students’ strengths and weakness are and what may need to be re-taught to insure understanding. 

c)  In so doing, teachers analyze student work found in open response problems on the common assessments, or in common, grade level portfolio 
tasks; all of which are aligned to either the new common core or the current NYS performance indicators.  All K-2 assessments are currently being 
aligned to the new common core standards.  The math professional developer from the National Training Network will work with teachers to develop 
tasks aligned to the common core standards.  Using the unit summaries of results by performance indicators, as well as the common unit assessments 
and portfolio tasks, helps teachers identify instructional implications, inform their instruction, and use best practices.  All of these will help students 
achieve academic progress in order to prepare students to be college ready and achieve our goal to increase by 7% our level 4s to surpass the state.
Monthly staff meetings, and grade level collaboration meetings are utilized to help teachers improve their practice.
Further in our K-2 and grades 3 & 4 we have enrichment math supported by professors of mathematics weekly.  This support will also strengthen our 
students’ math skills as they move through the grades to our Regents math program in grades 7 & 8.
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d)    All of these activities are ongoing.  Teachers meet weekly with their colleagues during their common planning time and during the weekly 
professional development.  They meet monthly with the math professional hired by administration and attend Network meetings as well. 

Strategies to increase parental involvement 
All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title I schools should reference these activities in your 
school’s Title I Parent Involvement Policy (PIP). The PIP template is provided on pages 11 through 15 in this CEP. 

On open school night, teachers encourage parents to work with their children on math fact fluency.  They explain what it means to be fluent and how the 
parent can help at home.  In addition, parents are provided with progress reports approximately every 6 weeks, and are encouraged to communicate 
with teachers in order to keep them informed about their child’s progress.
Budget and resources alignment
Indicate your school’s Title I status: School Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title I

Select the fund source(s) that your school is using to support the instructional goal.  
 X Tax Levy  X Title I  Title IIA  Title III  Grants  Other

If other is selected describe here:

Service and program coordination 
Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and 
OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported 
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

Advanced students in middle school are offered a two year Regents curriculum in preparation for the 8th grade Regents assessment. Students in grade 6 
who show a high level of mathematic acumen are asked to participate in a two year Regents program.  These students carry the regular grade level 
curriculum and also a special designed Regent program developed by our middle school math teachers. STH, struggling students receive AIS services 
along with an extended period of 37.5 minutes weekly to support their development in mathematics.  Students in our K-8 after school program also 
receive homework help in math 
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ANNUAL GOAL #3 AND ACTION PLAN
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.  

Annual Goal #3
 Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals.
To increase by 25% the number of students with disabilities who will achieve proficiency at levels 3 & 4 as measured on the 2013 New York State ELA 
assessment.
Comprehensive needs assessment
 Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students, 

in relation to State academic content and student achievement standards.  
An analysis of our Special Needs students indicates that 24% of our students with IEPs in the general education classes are at levels 3.  However, our 
self-contained students dropped this year and we are at 0%.  Therefore, we will concentrate our efforts on moving those students to level 3.
Instructional strategies/activities
 Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response: 

a) strategies/activities that encompass the needs of identified student subgroups, 
b) key personnel and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the 

strategies/activities, 
d) timeline for implementation.

Teachers use running records and the Fountas & Pinnell Assessment to assess student growth in reading. We also use the ITA’s to assess where the 
students need additional help. There are also 5 progress reports that are given out  approximately every 6 weeks which inform parents (and students) of 
progress. There are also unit tests which inform teachers of what has to be re-taught. Teachers of Students with Disabilities use Wilson, which is a 
multi-sensory reading program, in order to insure that students reach grade level in reading. 
b). As per IDEA, students in self-contained classrooms have access to the general education curriculum. The Middle School content teachers push into 
the classroom and deliver content area instruction. Instruction is differentiated by delivering instruction in several modes: assignments/notes on 
handouts, lessons delivered on overhead projectors, books on tape (audio), etc. Students usually work in pairs and/or small groups in order to support 
each other. When a self-contained student’s academic performance in ELA and/or Math is within the range of students in the general education 
population, as per IDEA’s LRE, the student is mainstreamed to a general education classroom for that subject.  As with all general education students 
still not at proficiency, Students With Disabilities are invited to our 37.5 minute small group instruction period and receive instruction to address 
deficiencies as per assessments mentioned above.
c). Teachers have a common planning period in their schedules where they meet as a grade to align their curriculum to the new Common Core State 
Standards,  look at student work to assess how well the students are progressing towards meeting the standards, and create common assessments 
which test the predictors necessary to achieve proficiency on the grade.
d). All these activities are on-going.
Strategies to increase parental involvement 

All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title I schools should reference these activities in your 
school’s Title I Parent Involvement Policy (PIP). The PIP template is provided on pages 11 through 15 in this CEP. 

Progress reports are distributed approximately every 6 weeks, and parents are encouraged to meet with teachers. The Parent Coordinator arranges 
parent workshops on topics that parents have indicated in surveys they would like to attend. These workshops have included topics such as How to 
Discipline your Middle School Child, Anger Management, Managing the Morning Rush, etc. These workshops help parents cope with everyday dealings 
with children. Making sure that students get to school on time and attend every day is paramount to academic success.   These workshops, especially 
ones dealing with Middle School Students help parents deal with the changes that come with pre-adolescence. 
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Parents are encouraged to attend The Learning Leaders Trainings in order to participate as volunteers in the classrooms.
During Open School Week parents are encouraged to come to their child’s classroom and observe the teachers at work in order to be able to support 
their child at home and acquaint themselves with their child’s teacher(s).

Budget and resources alignment
Indicate your school’s Title I status: School Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title I

Select the fund source(s) that your school is using to support the instructional goal.  
 X Tax Levy  X Title I  Title IIA  Title III  Grants  Other

If other is selected describe here:

Service and program coordination 
Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and 
OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported 
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

Our school provides equity throughout all school groups. Our School-wide Enrichment program is available to all students. All cohorts are united 
through this program. There is no distinction among the students.  All educational programs provided to our students with disabilities are reviewed 
annually and adjustments are made to ensure student success. Parents are kept abreast of all new developments. 7th and 8th grade students with 
disabilities are integrated in the Health Class for their respective grade. All students are integrated during lunch and physical education periods.
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ANNUAL GOAL #4 AND ACTION PLAN
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.  

Annual Goal #4
 Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals.
To increase by 7% the number of English Language Learners who will achieve proficiency at Level 3 as measured on the 2013 New York State English 
Language Arts examination.
Comprehensive needs assessment
 Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students, 

in relation to State academic content and student achievement standards.  
An analysis of our ELL performance on the ELA 2012 indicated that our overall Level 2 performance was higher than that of our district by 4%, or city 
by 2%. To that end, we will continue to monitor students’ short-term, interim performance through city ITA, and/ or other relevant citywide 
assessments in ELA with the overall expectations of increase in Level 3 performance as measured on the NYS ELA 2013.

Instructional strategies/activities
 Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response: 

a) strategies/activities that encompass the needs of identified student subgroups, 
b) key personnel and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the 

strategies/activities, 
d) timeline for implementation.

a). Teachers will continue to provide exercises and lessons in phonemic awareness as well as presentation of new vocabulary while building on prior 
background knowledge and experiences. While checking on comprehension, teachers will provide on-going support through small group instruction 
implementing the components of the Macmillan “Treasures” that are specifically for this population: ELL library, vocabulary and concept building 
exercises, etc. Students will also be immersed in genre, using content as an opportunity for vocabulary, concepts, and schema building while engaging 
students in reading, writing, speaking, and listening activities incorporating ESL scaffolded strategies. Students will be provided with opportunities to 
engage in academic and social conversations while they are provided with age-appropriate instruction in the conventions of the English language.                                                                                                                                                                                                         
b). Support will be provided during 3 periods for 37.5 minutes after the regular school day.  Students are serviced by licensed ESL staff in a pull-
out/push-in model depending on their ESL proficiency levels.                                                                                                                                                                             
c). Teachers are involved in common planning and time is allotted to confer with the ESL teachers. There are being supported by Creative Services.  
Brian Green is providing support to teachers of Ells in the area of close reading, chunking the text for understanding and Tier II words to support 
reading fluency. Students take the ELL ITA assessment and teachers are provided with the data to support the instruction of their ELL students.                                                                                                                                   
d). This is an ongoing process. Teachers are invited to meet with their ESL colleague to discuss student progress and to develop lessons which support 
the ELLs in their room.  These meetings can take place during common planning meetings and during the professional development time set aside on 
Thursday afternoons.

Strategies to increase parental involvement 
All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title I schools should reference these activities in your 
school’s Title I Parent Involvement Policy (PIP). The PIP template is provided on pages 11 through 15 in this CEP. 

Parents are provided with written feedback through a written progress report every 6 weeks and are encouraged to regularly meet with teachers in order 
to establish a full partnership between the parent, student and teacher. Parents are also able to check student progress on standardized tests through 
the Department of Education website to check on their child’s progress. Through the Title III Parent Involvement initiative, all parents of English 
Language Learners are invited to frequent workshops where they are supported and enriched with skills to help their children succeed in school.  We 
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want our parents to realize the full potential that the school offers for them and their child.  We believe that a strong partnership supports achievement.

Budget and resources alignment
Indicate your school’s Title I status: School Wide Program (SWP) Targeted Assistance Program(TAP) Non-Title I

Select the fund source(s) that your school is using to support the instructional goal.  
 X Tax Levy  X Title I  Title IIA  X Title III  Grants  Other

If other is selected describe here:

Service and program coordination 
Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and 
OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported 
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

 All English Language Learners are offered the opportunity to participate in the Title III Program meant to specifically support English Language 
Learners in a non-threatening environment while celebrating their unique cultural heritage. The Title III Program provides enrichment activities as 
well as much needed academic support. English Language Learners are also engaged in new experiences during the school day such as; Salvadori 
Globe Program, School Enrichment Model, Wellness in the Schools, etc. All of these programs expose all our students, but especially our ELLs, to 
new vocabulary, experiences, customs and types of cultural foods that they might not have been taught during their regularly scheduled day.
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ACADEMIC INTERVENTION SERVICES (AIS)

Schools need to maintain accurate records of students, who are receiving Academic Intervention Services.  These records need to be 
made available upon request and indicate the total number of students receiving AIS in each subject area listed below and for each 
applicable grade in your school.

DescriptionType of Academic Intervention 
Services (AIS) Type of program or strategy 

(e.g. repeated readings, 
interactive writing, etc.)

Method for delivery of service 
(e.g., small group, one-to-one, 
tutoring, etc.)

When the service is provided 
(e.g., during the school day, 
before or after school, etc.).

ELA Wilson, Great Leaps, 
Rewards, Jr. Great Books, 
Words Their Way

Small group instruction, pull out 
by AIS teacher of reading.  

During the school day and at 
the extended period for 37.5 
minutes daily.

Mathematics Small group instruction, 
fact fluency building, math 
games, review of math 
concepts being taught in 
the classroom

Small group pull out, one to 
one where necessary.

During the school day and at 
the extended period for 37.5 
minutes daily.

Science Extra support on whatever 
concepts are being taught.

Small group or  one to one Offered during lunch, during 
the 37.5 extended period and 
after school by the M.S. 
science teacher

Social Studies Extra support on whatever 
concepts are being taught

Small group or  one to one Offered during lunch, during 
the 37.5 extended period and 
even after that time by the 
social studies M.S. teacher

At-risk services (e.g. provided 
by the Guidance Counselor, 
School Psychologist, Social 
Worker, etc.)

At-risk services are 
provided by the Guidance 
Counselor and meet the 
need of the individual issue

Small group or  one to one During the day
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HIGHLY QUALIFIED TEACHERS (HQT)

Teaching candidates are hired centrally by the NYCDOE.  As described in the NYCDOE Consolidated Application, this process ensures 
that all NYCDOE teachers meet State eligibility requirements.  Schools, in turn, ensure that teachers are HQT, as defined by NCLB

Describe the strategies and activities including strategies for recruitment, retention, assignments and support including High Quality 
professional development that ensures staff is highly qualified.  

13

Teachers are hired through an interview process by a team of teachers and administration.  Teachers are selected for the 
team based on a similar knowledge of the core subject where the vacancy occurs.

All teachers are provided with high quality professional development.  The school is a Common Core Lab site and our 
instructional cabinet attends their monthly meetings and turnkeys what they learn to the staff.  We are a Teacher Center 
school so our literacy coach receives direct training and this supports her continual development of teachers.  This is our 
third year as a Salvadori Globe school whose emphasis is on training teachers through the direct instruction of teachers 
and students by a resident professional.  This hands-on project based learning makes better thinkers of our students and 
teachers as well.  In order to prepare for the rigors of the Common Core the Network has provided a professional 
developer to work in the area of Literacy especially focused on strategies to support our Ells.  Further, to support teachers 
in the development of their units of study, administration has hired a professional developer from the National Training 
Network to work with task development in mathematics and aligning Everyday Math & Impact with the Common Core.

Teachers, by in large, are creative people, so to nurture that spirit we have enrichment clusters based on student interest.  
Teachers meet for 90 minutes per week with a small group of students to work with them on an area of common interest.  
Trips and celebrations culminate each cluster session.  Children learn about things that expand their horizons and 
teachers are using their creative souls.  This keeps teachers interested in learning and exploring new ideas.

Administration make rounds visiting classrooms in accordance with the new Danielson Frameworks.  Conversations are 
had with teachers about their pedagogy and collegial support is encouraged.  Grade level teachers, as well as content 
specialists, have common planning times and teachers meet with their colleagues weekly to develop units of study, look at 
student work and support each other with best practices.



DIRECTIONS AND GUIDANCE FOR DEVELOPING OR UPDATING                                                                                           
THE PARENT INVOLVEMENT POLICY (PIP)  (A REQUIREMENT FOR TITLE I SCHOOLS ONLY)

The template below meets the parental involvement requirements of Title I.    Your school is encouraged to use the 
template below to update your school’s current policy or replace it entirely with a Parent Involvement Policy created 
by your school that meets federal requirements.  The activities and/or strategies included in your school’s policy 
should align with current CEP goals for improving student achievement.  

The PIP should describe how your school will plan and implement effective parent involvement activities and/or 
strategies to improve student academic achievement and school performance. The School-Parent Compact is a 
component of the PIP that outlines how parents, the entire school staff, and students will share this responsibility.  
Schools are encouraged to include feedback from the Parent Coordinator when updating the policy.  In addition, if 
your school community will be engaged this year in central parent involvement initiatives, such as Parent Academy, 
which will provide training for school communities to help strengthen family-school partnerships, please be sure to 
include these activities in your policy. 

PARENT INVOLVEMENT POLICY (PIP) TEMPLATE

Educational research shows a positive correlation between effective parental involvement and student achievement.  
The overall aim of this policy is to develop a parent involvement program that will ensure effective involvement of 
parents and community in our school.  Therefore, our school, in compliance with the Section 1118 of Title I, Part A of 
the No Child Left Behind (NCLB) Act, is responsible for creating and implementing a parent involvement policy to 
strengthen the connection and support of student achievement between our school and the families.  Our school’s 
policy is designed to keep parents informed by actively involving them in planning and decision-making in support of 
the education of their children.  Parents are encouraged to actively participate on the School Leadership Team, 
Parent Association, and Title I Parent Committee as trained volunteers and welcomed members of our school 
community.  Our school will support parents and families of Title I students by:

 providing materials and training to help parents work with their children to improve their achievement 
level, e.g., literacy, math and  use of technology;

 providing parents with the information and training needed to effectively become involved in planning and 
decision making in support of the education of their children;

 fostering a caring and effective home-school partnership to ensure that parents can effectively support 
and monitor their child’s progress;

 providing assistance to parents in understanding City, State and Federal standards and assessments;

 sharing information about school and parent related programs, meetings and other activities in a format, 
and in languages that parents can understand;

 providing professional development opportunities for school staff with the assistance of parents to 
improve outreach, communication skills and cultural competency in order to build stronger ties between 
parents and other members of our school community;

Our school’s Parent Involvement Policy was designed based upon a careful assessment of the needs of all 
parents/guardians, including parents/guardians of English Language Learners and students with disabilities.  Our 
school community will conduct an annual evaluation of the content and effectiveness of this parent involvement 
policy with Title I parents to improve the academic quality of our school.  The findings of the evaluation through 
school surveys and feedback forms will be used to design strategies to more effectively meet the needs of parents, 
and enhance the school’s Title I program.  This information will be maintained by the school.  

In developing the Title I Parent Involvement Policy, parents of Title I participating students, parent members of the 
school’s Parent Association (or Parent-Teacher Association), as well as parent members of the School Leadership 
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Team, were consulted on the proposed Title I Parent Involvement Policy and asked to survey their members for 
additional input.  To increase and improve parent involvement and school quality, our school will:

 actively involve and engage parents in the planning, review and evaluation of the effectiveness of the 
school’s Title I program as outlined in the Comprehensive Educational Plan, including the 
implementation of the school’s Title I Parent Involvement Policy and School-Parent Compact;

 engage parents in discussion and decisions regarding the required Title I set-aside funds, which are 
allocated directly to schools to promote parent involvement, including family literacy and parenting skills;

 ensure that the Title I funds allocated for parent involvement are utilized to implement activities and 
strategies as described in our Parent Involvement  Policy and the School-Parent Compact;

 support school-level committees that include parents who are members of the School Leadership Team, 
the Parent Association (or Parent-Teacher Association) and Title I Parent Committee. This includes 
providing technical support and ongoing professional development, especially in developing leadership 
skills; 

 maintain a Parent Coordinator (or a dedicated staff person) to serve as a liaison between the school and 
families.  The Parent Coordinator or a dedicated staff person will provide parent workshops based on the 
assessed needs of the parents of children who attend our school and will work to ensure that our school 
environment is welcoming and inviting to all parents.  The Parent Coordinator will also maintain a log of 
events and activities planned for parents each month and file a report with the central office.;

 conduct parent workshops with topics that may include: parenting skills, understanding educational 
accountability grade-level curriculum and assessment expectations; literacy, accessing community and 
support services; and technology training to build parents’ capacity to help their children at home;  

 provide opportunities for parents to help them understand the accountability  system, e.g., NCLB/State 
accountability system, student proficiency levels, Annual School Report Card, Progress Report, Quality 
Review Report,  Learning Environment Survey Report;

 host the required Annual Title I Parent Meeting on or before December 1st of each school year to advise 
parents of children participating in the Title I program about the school’s Title I funded program(s), their 
right to be involved in the program and the parent involvement requirements under Title I, Part A, Section 
1118 and other applicable sections under the No Child Left Behind Act;

 schedule additional parent meetings, e.g., quarterly meetings,  with flexible times, such as meetings in 
the morning or evening,  to share information about the school’s educational program and other 
initiatives of the Chancellor and allow parents to provide suggestions;

 translate all critical school documents and provide interpretation during meetings and events as needed; 

 conduct an Annual Title I Parent Fair/Event where all parents are invited to attend formal presentations 
and workshops that address their student academic skill needs and what parents can do to help;

Our school will further encourage school-level parental involvement by:

 holding an annual Title I Parent Curriculum Conference;
 hosting educational family events/activities during Parent-Teacher Conferences and throughout the 

school year;
 encouraging meaningful parent participation on School Leadership Teams, Parent Association (or 

Parent-Teacher Association) and Title I Parent Committee;
 supporting or hosting Family Day events;
 establishing a Parent Resource Center/Area or lending library; instructional materials for parents;
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 hosting events to support, men asserting leadership in education for their children. parents/guardians, 
grandparents and foster parents;

 encouraging more parents to become trained school volunteers;
 providing written and verbal progress reports that are periodically given to keep parents  informed of their 

children’s progress;
 developing and distributing a school newsletter or web publication designed to keep parents informed 

about school activities and student progress;
 providing school planners/folders for regular written communication between /teacher and the home in a 

format, and to the extent practicable in the languages that parents can understand;

SCHOOL-PARENT COMPACT
REQUIRED OF ALL SCHOOLS 

CAN BE LAST YEARS BUT MUST BE UPDATED

Our school, in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, is 
implementing a School-Parent Compact to strengthen the connection and support of student achievement between 
the school and the families.  Staff and parents of students participating in activities and programs funded by Title I, 
agree that this Compact outlines how parents, the entire school staff and students will share responsibility for 
improved academic achievement and the means by which a school-parent partnership will be developed to ensure 
that all children achieve State Standards and Assessments.

I. School Responsibilities

Provide high quality curriculum and instruction consistent with State Standards to enable participating children to 
meet the State’s Standards and Assessments by:

 using academic learning time efficiently;
 respecting cultural, racial and ethnic differences;
 implementing a curriculum aligned to the Common Core  State Learning Standards;
 offering high quality instruction in all content areas;
 providing instruction by highly qualified teachers and when this does not occur, notifying parents as 

required by the No Child Left Behind (NCLB) Act;

Support home-school relationships and improve communication by:

 conducting parent-teacher conferences each semester during which the individual child’s achievement 
will be discussed as well as how this Compact is related;

 convening an Annual Title I Parent Meeting prior to December 1st of each school year for parents of 
students participating in the Title I program to inform them of the school’s Title I status and funded 
programs and their right to be involved;

 arranging additional meetings at other flexible times, e.g., morning, evening and providing (if necessary 
and funds are available) transportation or child care for those parents who cannot attend a regular 
meeting;

 respecting the rights of limited English proficient families to receive translated documents and 
interpretation services in order to ensure participation in the child’s education; 

 providing information related to school and parent programs, meetings and other activities is sent to 
parents of participating children in a format and to the extent practicable in a language that parents can 
understand;

 involving parents in the planning process to review, evaluate and improve the existing Title I programs, 
Parent Involvement Policy and this Compact;

 providing parents with timely information regarding performance profiles and individual student 
assessment results for each child and other pertinent individual school information; 

 ensuring that the Parent Involvement Policy and School-Parent Compact are distributed and discussed 
with parents each year;
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Provide parents reasonable access to staff by:

 ensuring that staff will have access to interpretation services in order to effectively communicate with 
limited English speaking parents; 

 notifying parents of the procedures to arrange an appointment with their child’s teacher or other school 
staff member;

 arranging opportunities for parents to receive training to volunteer and participate in their child’s class, 
and to observe classroom activities;

 planning activities for parents during the school year, e.g., Parent-Teacher Conferences; 

Provide general support to parents by:

 creating  a safe, supportive and effective learning community for students and a welcoming respectful 
environment for parents and guardians;

 assisting parents in understanding academic achievement standards and assessments and how to 
monitor their child’s progress by providing professional development opportunities (times will be 
scheduled so that the majority of parents can attend);

 sharing and communicating best practices for effective communication, collaboration and partnering will 
all members of the school community;

 supporting parental involvement activities as requested by parents; 
 ensuring that the Title I funds allocated for parent involvement are utilized to implement activities as 

described in this Compact and the Parent Involvement Policy;
 advising parents of their right to file a complaint under the Department’s General Complaint Procedures 

and consistent with the No Child Left Behind Title I requirement for Elementary Secondary Education Act 
(ESEA) and Title I programs;

II. Parent/Guardian Responsibilities:

 monitor my child’s attendance and ensure that my child arrives to school on time as well as follow the 
appropriate procedures to inform the school when my child is absent;

 ensure that my child comes to school rested by setting a schedule for bedtime based on the needs of my 
child and his/her age;

 check and assist my child in completing homework tasks, when necessary;
 read to my child and/or discuss what my child is reading each day (for a minimum of 15 minutes); 
 set limits to the amount of time my child watches television or plays video games;
 promote positive use of extracurricular time such as, extended day learning opportunities, clubs, team 

sports and/or quality family time;
 encourage my child to follow school rules and regulations and discuss this Compact with my child;
 volunteer in my child’s school or assist from my home as time permits;
 participate, as appropriate, in the decisions relating to my child’s education; 
 communicate with my child’s teacher about educational needs and stay informed about their education 

by prompting reading and responding to all notices received from the school or district;
 respond to surveys, feedback forms and notices when requested;
 become involved in the development, implementation, evaluation and revision to the Parent Involvement 

Policy and this Compact;
 participate in or request training offered by the school, district, central and/or State Education 

Department learn more about teaching and learning strategies whenever possible;
 take part in the school’s Parent Association or Parent-Teacher Association or serve to the extent 

possible on advisory groups, e.g., Title I Parent Committees, School or District Leadership Teams; 
 share responsibility for the improved academic achievement of my child;

III. Student Responsibilities:
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 attend school regularly and arrive on time;
 complete my homework and submit all assignments on time;
 follow the school rules and be responsible for my actions;
 show respect for myself, other people and property;
 try to resolve disagreements or conflicts peacefully;
 always try my best to learn.
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As per an agreement with New York State Education Department, all schools 
will be required to develop and submit new Language Allocation Policies (LAP) 
and Translation and Interpretation Plans every other year.  

For the 2012-13 school year, schools may continue to use, modify or revise the 
2011-12 LAP and/or the 2011-12 Translation and Interpretation Plan.
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2012-13 Comprehensive Education Plan (CEP)

Title III Supplemental Program for ELLs

Directions: Title III supplemental services for ELLs must include all of the following three components:

 Direct instruction: activities must be used to support language development, English and native language 
instruction, high academic achievement in math, and/or other core academic areas. 

o The Title III supplemental instructional services must be based on student need
o These supplemental services should complement core bilingual and ESL services required under 

CR Part 154. 
o Direct supplemental services should be provided for before school, after school, and Saturday 

programs as well as reduced class-size, and/or push-in services. 
o Teachers providing the services must be certified bilingual education and/or ESL teachers.  

 High quality professional development that is “of sufficient intensity and duration to have a positive and 
lasting impact on the teachers’ performance in classrooms.” 

o Professional development activities should be well-planned, ongoing events rather than one-day 
or short-term workshops and conferences. 

 Parent engagement and supports must ensure that there are appropriate translation and interpretation 
services to meet community needs.  

o These are in addition to mandated activities, such as parent orientation during ELL identification 
process.  

For more information on Title III requirements, please see the School Allocation Memo or contact your ELL 
Compliance and Performance Specialist.  

Part A: School Information
Name of School: 278 DBN: 06M278
Cluster Leader: CFN532 Network Leader: CFN532
This school is (check one): conceptually consolidated (skip part E below)               

NOT conceptually consolidated (must complete part E below)    

Part B: Direct Instruction Supplemental Program Information 
The direct instruction component of the program will consist of (check all that apply):

Before school               After school             Saturday academy       Other:      

Total # of ELLs to be served:      
Grades to be served by this program (check all that apply): 

K       1       2       3       4         5
6       7       8       9       10       11       12

Total # of teachers in this program: 3
# of certified ESL/Bilingual teachers: 3
# of content area teachers: 1
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Part B: Direct Instruction Supplemental Program Information 
Describe the direct instruction supplemental program here and include the

 rationale
 subgroups and grade levels of students to be served 
 schedule and duration
 language of instruction
 # and types of certified teachers

 types of materials 

Begin description here: We will have one language intervention program to address the needs of our ELL 
population. This program will provide on-going support and reinforcement through ESL methodologies 
in content area studies while simultaneously boosting reading achievement in the second language. This 
ELL intervention program is an after school support that enhances basic needs of English language 
learners through small group instruction. This program will run from October 2012-April 2013. The 
program will run approximately 22 weeks. It will meet two (2) times per week for one hour sessions 
after school from 3:00-4:00pm. This program will serve approximately 30 students. Students will be 
separated into 3 small groups (10-15) students. A certified ESL, or Bilingual Education instructor will 
teach each group. All students at the beginning, intermediate, and advanced levels (based on the Spring 
2012 Nyseslat results) will benefit from this bi-weekly program.

Target Population: Beginning, Intermediate, Advanced, stagnate and long-term ELL studentsm, identified 
from the NYSESLAT 2012 results will qualify for this program, as well as, ELL students who have obtained 
a score level of Proficient within the last 2 consecutive school years. 

ESL Intervention: We aim to provide the ELL students with a supportive learning environment that not 
only differentiates, but also individualizes instructions while encouraging collaborative child engagement 
in the learning process. The program will extend, enrich, and remediate interdisciplinary academic and 
social needs. The Title III program will provide assistance to make language comprehensible through 
content-based curriculum integrated with technology. Student work portfolios will track progress while 
addressing weaknesses and at the same time bolster their strengths in a non-threatening environment. 
The program will support test sophistication strategies and homework assistance through scaffolded 
instruction. The teachers will reinforce academic content area knowledge from the core curriculum as 
well as text processing and text comprehension skills. ESL teachers will integrate technology such as 
audio cassettes, and instructional and content based media to facilitate English acquisition in an 
enjoyable and non-threatening way. They will further make use of ESL methodologies to improve the 
students' writing and create engaging learning experiences and opportunities for the students. All 
instructions and interactions will be conducted in English. 

Part C: Professional Development 
Describe the school’s professional development program for Title III Program teachers as well as other 
staff responsible for delivery of instruction and services to ELLs.  

 rationale
 teachers to receive training 
 schedule and duration
 topics to be covered

 name of provider
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Part C: Professional Development 
Begin description here: Periodic Professional Development will take place in conjunction with workshops 
conducted by the New York City Department of Education-Office of English Language Learners as well as 
the United Federation of Teachers ESL Committee. The 3 Title lll ELL Intervention Program teachers will 
keep abreast of the current trends and best practices of instruction by attending workshops periodically 
and working on site with the Common Core LAB Team. Subsequent Professional Development will be in 
conjunction with the Center for Educational Innovation Public Education of the NYC DOE: Children's First 
Network 532 in order to assist staff with program implementation, model lessons, instructional 
strategies, etc., reviewing the SIOP model of planning for instruction from the Center for Applied 
Linguistics,  The Lower Eastside Tenement Museum (11/6) to discuss issues of Cultural Adaptation.
Teachers will meet at additional times for planning activities and thematic units while articulating 
student progress in order to better facilitate student academic progression. Teachers will also utilize 
time to create student progress reports for parents. The ELL Coordinator and Assistant Principal will be 
involved in an intense 5 session monthly professional development series with Aussie Literacy Specialist, 
Mr. Brian Greene and ELL PSO Consultant, Ms. Randy Soderman and Mr. Luis Quan, ELL Achievement 
Coach/Compliance Specialist from CEI-PEA 532 on the following dates: 9/11, 10/22, 11/26/, 12/17/,2/11 
and 4/8. Furthermore, Mr. Brian Greene will provide follow-up support sessions at the school level 
beginning 11/15.

Some of the other topics will be addressed: NYS Common Core Learning Standards, Using technology to 
enhance English language learning, academic language and vocabulary development, language 
development in content areas, understanding the Danielson Framework for enhancing professional 
practice, tracking student performance and achievement, etc.

 

Part D: Parental Engagement Activities  
Describe the parent engagement activities targeted toward parents of ELLs that will impact higher 
achievement for ELLs.  NOTE: These are in addition to mandated activities, such as parent orientation 
during ELL identification process.  

 rationale
 schedule and duration
 topics to be covered

 name of provider

 how parents will be notified of these activities

Begin description here: The PS/MS 278 school community has created and publicized various support 
structures and programs to ensure all ELL parents are aware of the education options available to their 
children. The ELL Coordinator collaborating with the Parent Coordinator and the Parent-Teacher 
Association will become an ELL Parent Engagement Committee and will provide various meetings and 
workshops with featured community speakers on various topics that are unique, valuable, and 
informative to the parents of English Language Learners. Suggested topics of interest will be surveyed 
from parents and the ELL Parent Engagement Committee will arrange convenient parent workshop 
times. PS/MS278 has had the distinction of partnering with the Washington Heights/Inwood Coalition, 
Learning Leaders, as well as Cornell University, the NYC Fire Department, The NYC DOE Office of Family 
Engagement and Advocacy and the NYC DOE Translation and Interpretation Unit. Workshops will be on-
going through the school year.
Bilingual (English/Spanish) workshops will be offered again in conjunction with FLAME,Co., for 
elementary and intermediate school parents. Some topics that will be given attention through 1.5 hours 



23 | P a g e

Part D: Parental Engagement Activities  
workshop sessions will be:"How Busy Parents Can Help Children Succeed in School", "Learning is Your 
Child's Responsibility", "Positive Discipline for Teenagers", etc.

Part E: Budget 
FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan.
Allocation Amount: $11200
Budget Category Budgeted Amount Explanation of expenditures in this 

category as it relates to the program 
narrative for this title.

Professional salaries 
(schools must account for 
fringe benefits)

 Per session
 Per diem

$7832.73 132 hours of per session for support 
services to ELL students: 132 hours x 
$49.89 (current teacher per session 
rate with fringe) = $6585.48
25 hours of per session for ELL 
Coordinator for program 
coordination & support, materials 
purchasing, parent conferences, etc. 
25 hours x $49.89=$1247.25

Purchased services
 High quality staff 

and curriculum 
development 
contracts.

$500.00 Professional Development workshop 
sessions

Supplies and materials
 Must be 

supplemental.
 Additional 

curricula, 
instructional 
materials.

 Must be clearly 
listed.

$1437.27 Colored paper, markers, crayons, 
portfolio binders, bilingual language 
dictionaries, Scholastic News 
magazine subscription, language 
aquisition support CD-roms, etc.

Educational Software 
(Object Code 199)

          

Travel           

Other $1430.00 Parent Workshops: Parent Workshop 
Speaker fees, materials, refreshment, 
supplies, etc.

TOTAL $11200.00      



LANGUAGE TRANSLATION AND INTERPRETATION 2011-2012

Requirement under Chancellor’s Regulations – for all schools

DBN:                 School Name:      

Cluster:                 Network:      

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school 
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s 
achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all 
parents are provided with appropriate and timely information in a language they can understand.

A requirement under No Child Left Behind is that schools communicate with parents in their primary languages. Chancellor's Regulation A-663 
ensures that parents are provided with a meaningful opportunity to participate in and have access to programs and services critical to their 
child's education.
All written information from this school is disseminated in both English and Spanish at all times. Oral translation is provided in Spanish at all 
times.
To ensure that all parents are provided with appropriate and timely information in a language they can understand, this school distributes the 
language preference survey to all non-English and non-Spanish speaking student households. Upon return of this form, this school makes the 
necessary and appropriate arrangements for identified non-English and non-Spanish in need of written and oral translation either by using the 
available resources provided by the Department of Education's Translation and Interpretation Unit, or by soliciting parent volunteers who can 
serve as translators and interpreters.

2. Summarize the major findings of your school’s written translation and oral interpretation needs.  Describe how the findings were reported to 
the school community.

A requirement under No Child Left Behind is that schools communicate with parents in their primary languages. Chancellor's Regulation A-663 
ensures that parents are provided with a meaningful opportunity to participate in and have access to programs and services critical to their 
child's education.
All written information from this school is disseminated in both English and Spanish at all times. Oral translation is provided in Spanish at all 
times.
To ensure that all parents are provided with appropriate and timely information in a language they can understand, this school distributes the 
language preference survey to all non-English and non-Spanish speaking student households. Upon return of this form, this school makes the 
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necessary and appropriate arrangements for identified non-English and non-Spanish in need of written and oral translation either by using the 
available resources provided by the Department of Education's Translation and Interpretation Unit, or by soliciting parent volunteers who can 
serve as translators and interpreters.

Using the Department of Education Home Language Report (RHLA) for this school, presently there are a majority of English speaking student 
households (296) and Spanish speaking student households (205). The latest Home Language Report indicates students in the following 
languages identified: Albanian (3), Arabic (8), Bengali (1), Chinese-Mandarin (2), Japanese (1), Polish (1), Russian (1), Serbo-Croatian (4), and 
Urdu (5).  The results of the Language Preference Survey indicate that most student households where a language other than English, or 
Spanish is spoken prefer to have written and oral information presented in their home language and/or English: Albanian (3), Arabic (6), Bengali 
(1), Chinese-Mandarin (2), Serbo-Croatian (2). The written translation and oral interpretation of Bengali  ( 1 student) will be provided by the 
Translation and Interpretation Unit of the Department of Education, or by an English-speaking family member. All other translation and 
interpretation for other languages will be performed by  volunteer school community members who are able to provide those services. These 
findings have been shared with the (school community): School Leadership Team, Parent-Teacher Association, School Faculty.

Written translation services for English and Spanish are done routinely by staff of this school. Volunteer services for translation of Albanian will 
be performed by a faculty member who is fluent in the language.
All other written translation services will be provided by either the Department of Education (form letters, and surveys, etc.) where available 
from the website, or from volunteer school community members.

Oral interpretation services will be provided by school staff members and parent/community volunteers who are able to communicate in the  
languages in need. When needed, the services provided from the Department of Education Translation and Interpretation Unit will be utilized.

This school will fulfill Section VII of Chancellor's Regulation A-663 regarding parental notification requirements for translation and  interpretation 
services by providing assistance to all parents in order to communicate with the school effectively.

Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A.  Include 
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.  
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.



Written translation services for English and Spanish are done routinely by staff of this school. Volunteer services for translation of Albanian will 
be performed by a faculty member who is fluent in the language.
All other written translation services will be provided by either the Department of Education (form letters, and surveys, etc.) where available 
from the website, or from volunteer school community members.

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A.  Indicate 
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.

Oral interpretation services will be provided by school staff members and parent/community volunteers who are able to communicate in the  
languages in need. When needed, the services provided from the Department of Education Translation and Interpretation Unit will be utilized.

3. Describe how the school will fulfill Section VII of Chancellor’s Regulations A-663 regarding parental notification requirements for translation 
and interpretation services.  Note: The full text of Chancellor’s Regulations A-663 (Translations) is available via the following link: 
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

This school will fulfill Section VII of Chancellor's Regulation A-663 regarding parental notification requirements for translation and  interpretation 
services by providing assistance to all parents in order to communicate with the school effectively through written and/or oral language. This 
school will provided translation and interpreation assistance through the use of capable faculty/staff members or qualified parent, or community 
volunteers. Parents will be afforded the right to choose to rely on an adult friend/companion or relative for language and interpretation services. 
Students and other children (minors under the age of 18) will not serve as interpreters for school staff and parents during formal or informal 
meetings. Staff inquiries pertaining to this regulation will be addressed to the Office of Family Engagement and Advocacy Translation and 
Interpretation Unit of the NYC Department of Education. Training on the language access requirements contained in Section VII of Chancellor's 
Regulation A-663 and on resources available to support this school's key personnel  will be provided by the Department of Education. 

http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf
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2012-13 Comprehensive Education Plan (CEP)

Title III Supplemental Program for ELLs

Directions: Title III supplemental services for ELLs must include all of the following three components:

 Direct instruction: activities must be used to support language development, English and native language 
instruction, high academic achievement in math, and/or other core academic areas. 

o The Title III supplemental instructional services must be based on student need
o These supplemental services should complement core bilingual and ESL services required under 

CR Part 154. 
o Direct supplemental services should be provided for before school, after school, and Saturday 

programs as well as reduced class-size, and/or push-in services. 
o Teachers providing the services must be certified bilingual education and/or ESL teachers.  

 High quality professional development that is “of sufficient intensity and duration to have a positive and 
lasting impact on the teachers’ performance in classrooms.” 

o Professional development activities should be well-planned, ongoing events rather than one-day 
or short-term workshops and conferences. 

 Parent engagement and supports must ensure that there are appropriate translation and interpretation 
services to meet community needs.  

o These are in addition to mandated activities, such as parent orientation during ELL identification 
process.  

For more information on Title III requirements, please see the School Allocation Memo or contact your ELL 
Compliance and Performance Specialist.  

Part A: School Information
Name of School: 278 DBN: 06M278
Cluster Leader: CFN532 Network Leader: CFN532
This school is (check one): conceptually consolidated (skip part E below)               

NOT conceptually consolidated (must complete part E below)    

Part B: Direct Instruction Supplemental Program Information 
The direct instruction component of the program will consist of (check all that apply):

Before school               After school             Saturday academy       Other:      

Total # of ELLs to be served:      
Grades to be served by this program (check all that apply): 

K       1       2       3       4         5
6       7       8       9       10       11       12

Total # of teachers in this program: 3
# of certified ESL/Bilingual teachers: 3
# of content area teachers: 1
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Part B: Direct Instruction Supplemental Program Information 
Describe the direct instruction supplemental program here and include the

 rationale
 subgroups and grade levels of students to be served 
 schedule and duration
 language of instruction
 # and types of certified teachers

 types of materials 

Begin description here: We will have one language intervention program to address the needs of our ELL 
population. This program will provide on-going support and reinforcement through ESL methodologies 
in content area studies while simultaneously boosting reading achievement in the second language. This 
ELL intervention program is an after school support that enhances basic needs of English language 
learners through small group instruction. This program will run from October 2012-April 2013. The 
program will run approximately 22 weeks. It will meet two (2) times per week for one hour sessions 
after school from 3:00-4:00pm. This program will serve approximately 30 students. Students will be 
separated into 3 small groups (10-15) students. A certified ESL, or Bilingual Education instructor will 
teach each group. All students at the beginning, intermediate, and advanced levels (based on the Spring 
2012 Nyseslat results) will benefit from this bi-weekly program.

Target Population: Beginning, Intermediate, Advanced, stagnate and long-term ELL studentsm, identified 
from the NYSESLAT 2012 results will qualify for this program, as well as, ELL students who have obtained 
a score level of Proficient within the last 2 consecutive school years. 

ESL Intervention: We aim to provide the ELL students with a supportive learning environment that not 
only differentiates, but also individualizes instructions while encouraging collaborative child engagement 
in the learning process. The program will extend, enrich, and remediate interdisciplinary academic and 
social needs. The Title III program will provide assistance to make language comprehensible through 
content-based curriculum integrated with technology. Student work portfolios will track progress while 
addressing weaknesses and at the same time bolster their strengths in a non-threatening environment. 
The program will support test sophistication strategies and homework assistance through scaffolded 
instruction. The teachers will reinforce academic content area knowledge from the core curriculum as 
well as text processing and text comprehension skills. ESL teachers will integrate technology such as 
audio cassettes, and instructional and content based media to facilitate English acquisition in an 
enjoyable and non-threatening way. They will further make use of ESL methodologies to improve the 
students' writing and create engaging learning experiences and opportunities for the students. All 
instructions and interactions will be conducted in English. 

Part C: Professional Development 
Describe the school’s professional development program for Title III Program teachers as well as other 
staff responsible for delivery of instruction and services to ELLs.  

 rationale
 teachers to receive training 
 schedule and duration
 topics to be covered

 name of provider
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Part C: Professional Development 
Begin description here: Periodic Professional Development will take place in conjunction with workshops 
conducted by the New York City Department of Education-Office of English Language Learners as well as 
the United Federation of Teachers ESL Committee. The 3 Title lll ELL Intervention Program teachers will 
keep abreast of the current trends and best practices of instruction by attending workshops periodically 
and working on site with the Common Core LAB Team. Subsequent Professional Development will be in 
conjunction with the Center for Educational Innovation Public Education of the NYC DOE: Children's First 
Network 532 in order to assist staff with program implementation, model lessons, instructional 
strategies, etc., reviewing the SIOP model of planning for instruction from the Center for Applied 
Linguistics,  The Lower Eastside Tenement Museum (11/6) to discuss issues of Cultural Adaptation.
Teachers will meet at additional times for planning activities and thematic units while articulating 
student progress in order to better facilitate student academic progression. Teachers will also utilize 
time to create student progress reports for parents. The ELL Coordinator and Assistant Principal will be 
involved in an intense 5 session monthly professional development series with Aussie Literacy Specialist, 
Mr. Brian Greene and ELL PSO Consultant, Ms. Randy Soderman and Mr. Luis Quan, ELL Achievement 
Coach/Compliance Specialist from CEI-PEA 532 on the following dates: 9/11, 10/22, 11/26/, 12/17/,2/11 
and 4/8. Furthermore, Mr. Brian Greene will provide follow-up support sessions at the school level 
beginning 11/15.

Some of the other topics will be addressed: NYS Common Core Learning Standards, Using technology to 
enhance English language learning, academic language and vocabulary development, language 
development in content areas, understanding the Danielson Framework for enhancing professional 
practice, tracking student performance and achievement, etc.

 

Part D: Parental Engagement Activities  
Describe the parent engagement activities targeted toward parents of ELLs that will impact higher 
achievement for ELLs.  NOTE: These are in addition to mandated activities, such as parent orientation 
during ELL identification process.  

 rationale
 schedule and duration
 topics to be covered

 name of provider

 how parents will be notified of these activities

Begin description here: The PS/MS 278 school community has created and publicized various support 
structures and programs to ensure all ELL parents are aware of the education options available to their 
children. The ELL Coordinator collaborating with the Parent Coordinator and the Parent-Teacher 
Association will become an ELL Parent Engagement Committee and will provide various meetings and 
workshops with featured community speakers on various topics that are unique, valuable, and 
informative to the parents of English Language Learners. Suggested topics of interest will be surveyed 
from parents and the ELL Parent Engagement Committee will arrange convenient parent workshop 
times. PS/MS278 has had the distinction of partnering with the Washington Heights/Inwood Coalition, 
Learning Leaders, as well as Cornell University, the NYC Fire Department, The NYC DOE Office of Family 
Engagement and Advocacy and the NYC DOE Translation and Interpretation Unit. Workshops will be on-
going through the school year.
Bilingual (English/Spanish) workshops will be offered again in conjunction with FLAME,Co., for 
elementary and intermediate school parents. Some topics that will be given attention through 1.5 hours 
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Part D: Parental Engagement Activities  
workshop sessions will be:"How Busy Parents Can Help Children Succeed in School", "Learning is Your 
Child's Responsibility", "Positive Discipline for Teenagers", etc.

Part E: Budget 
FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan.
Allocation Amount: $11200
Budget Category Budgeted Amount Explanation of expenditures in this 

category as it relates to the program 
narrative for this title.

Professional salaries 
(schools must account for 
fringe benefits)

 Per session
 Per diem

$7832.73 132 hours of per session for support 
services to ELL students: 132 hours x 
$49.89 (current teacher per session 
rate with fringe) = $6585.48
25 hours of per session for ELL 
Coordinator for program 
coordination & support, materials 
purchasing, parent conferences, etc. 
25 hours x $49.89=$1247.25

Purchased services
 High quality staff 

and curriculum 
development 
contracts.

$500.00 Professional Development workshop 
sessions

Supplies and materials
 Must be 

supplemental.
 Additional 

curricula, 
instructional 
materials.

 Must be clearly 
listed.

$1437.27 Colored paper, markers, crayons, 
portfolio binders, bilingual language 
dictionaries, Scholastic News 
magazine subscription, language 
aquisition support CD-roms, etc.

Educational Software 
(Object Code 199)

          

Travel           

Other $1430.00 Parent Workshops: Parent Workshop 
Speaker fees, materials, refreshment, 
supplies, etc.

TOTAL $11200.00      
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