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SCHOOL LEADERSHIP TEAM (SLT) SIGNATURE PAGE

Use this page to identify SLT members and confirm their participation in the development of this
Comprehensive Educational Plan (CEP), which includes goals and action plans, a summary of Academic
Intervention Services, and the Parent Involvement Policy. The signatures of SLT members indicate their
participation in the development of the CEP and serve as confirmation that consultation has occurred to
align funding in support of educational programs. The SLT must include an equal number of parents and
staff and have a minimum of 10 and a maximum of 17 members, in accordance with the Chancellor’s
Regulation A-655, available on the NYC DOE Web site.

Directions:

1. List each SLT member in the left-hand column on the chart below. Specify any position held by the team
member, e.g., Chairperson, SLT Secretary and the constituent group represented, e.g., parent, staff,
student, or CBO. Core mandatory SLT members are indicated by an asterisk®.

2. Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an SLT
member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her
signature.

3. Add rows as needed to ensure that all SLT members are listed.

4. The original copy, along with any written communications pertaining to this page, is to remain on file in the
principal’s office and be made available upon written request.

Position and Constituent

Name Group Represented Signature
Nicole Reid-Christopher *Principal or Designee
Matthew Kirwan *UFT Chapter Leader or Designee

*PA/PTA President or Designated

Steven McCrimmon Co-President

DC 37 Representative, if applicable

Student Representative (optional
for elementary and middle schools;
a minimum of two members
required for high schools)

CBO Representative, if applicable

Isabel Simmons Member/UFT
Ligia Abreu Member/UFT
Wanda Sousa Member/UFT
Elizabeth Palmieri Member/Parent
Margarita Clemente Member/Parent
Aracely Vicente Member/Parent
Sharleen Knight Member/Parent

** Signature of constituent only indicates participation in the development of the CEP, not approval. Note:
If for any reason a SLT member does not wish to sign this plan, he/she must attach an explanation in lieu
of his/her signature.
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DIRECTIONS AND GUIDANCE FOR COMPLETING THE ANNUAL GOALS AND ACTION PLAN SECTION

The CEP goal-setting is done in collaboration with the school community to support student achievement
and the implementation of school-wide goals as well as to document how your school is meeting Federal,
State, and City regulations.

Below you will find guidance on documenting annual goals and action plans.

WHICH SCHOOLS NEED TO COMPLETE THIS?

All Reward, Recognition and In Good Standing schools should identify and submit annual goals and action
plans in consultation with their School Leadership Team (SLT).

HOW DO CEP GOALS RELATE TO GOALS SET FOR THE PRINCIPAL PERFORMANCE REVIEW (PPR)?

CEP goals are generally intended to guide school-wide planning and development. CEP goals may be
coordinated with goals set by the principal for the Principal Performance Review (PPR) if they are
appropriate for use as school-wide goals.

HOW SHOULD A SCHOOL DEVELOP ITS GOALS AND ACTION PLANS?

Your school should identify a minimum of three and a maximum of five annual goals.

Goals should be aligned with the current citywide instructional expectations.

Goals should be “SMART” - specific, measurable, achievable, realistic, and time-bound.

Goal development should be based on an assessment of your school’s needs.

Your school should use quantitative and/or qualitative data in providing the rationale for each goal.
Cite sources that contributed to the rationale, such as the Progress Report, Quality Review, School
Survey, NYS Accountability report (SQR, SCRA, or JIT), state and school assessment results,
attendance records, inquiry team work, etc.

e Each goal and action plan requires your school to cite the strategies and activities in your Parent
Involvement Policy (PIP) that will be implemented to achieve the goal identified. The PIP template
is provided on pages 11 through 15. Your school is encouraged to use the template as it is
provided, or align it in accordance with your school’s goals, or replace it entirely with a Parent
Involvement Policy created by your school that meets federal requirements. You may use or
amend relevant sections of your PIP directly to respond to the parental involvement section of each
goal and action plan.



ANNUAL GOAL #1 AND ACTION PLAN
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #1
e By June 2013, 95% of all kindergarten through grade 3 students will participate in at least 3 CCLS aligned units of study in literacy, with at least 2
units including CCLS aligned culminating tasks, as evidenced by unit plans, classroom observations and student work products.

Comprehensive needs assessment

As we work to prepare our students for college and careers and consider the NYC Instructional Expectations 2012-2013, as well as, New York State’s
transition into the full implementation of the Common Core Learning Standards that our students are expected to be able to meet and exceed, the
School Leadership Team has decided to make engaging students in rigorous CCLS aligned units of study a goal. There was consensus around the
school’s need to prepare our 3 grade students for the expectations of this year’s state exam and all kindergarten through grade 3 students for the
expectations of the 2013-2014, and beyond, state assessments. The student work samples gleaned from the said units of study will be assessed and
analyzed to surface gaps in achievement as the faculty moves through the process of continuous improvement.

Instructional strategies/activities
Actions/Strategies/Activities #1: Professional development will include:
e Teacher participation in Balanced Literacy professional learning sessions, Calendar Days offered by Teachers College and PD offered by the
Division of Students with Disabilities and English Language Learners
¢ Lead teachers who are members of the school wide CCLS Focus Team will attend Citywide Instructional Expectations and Network 609
professional development sessions throughout the year
e Wilson Fundations and Estrellita training
e School leader will participate in Network 609 professional development sessions
o Teachers will participate in inter and intra visitations focused on best practices
Target Population(s): Kindergarten through grade 3 students
Responsible Staff Members: School Leader and all teachers
Implementation Timeline: August 2012 — June 2013

Actions/Strategies/Activities #2: Provide high quality literacy instruction:
e School leader will purchase read aloud books, leveled library books and big book collections, book cases, meeting area rugs and tables for
small group instruction for each new class
o Teachers will refer to and use guidelines of FLES framework for Balanced Literacy instruction, FLES Yearlong Curriculum Overview and the
FLES Balanced Literacy document
e Teachers will implement a full balanced literacy program on a daily basis including, use of Fundations, Words Their Way and Estrellita
programs in word work, reading and writing workshop, shared reading and writing, read alouds, and interactive and Guided Reading and
Writing strategies.
e Teachers and teacher teams align all lessons and unit to the CCLS
Target Population(s): Kindergarten through grade 3 students
Responsible Staff Members: School Leader and all teachers
Implementation Timeline: September 2012 — June 2013
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Actions/Strategies/Activities # 3: Common Planning:
e Teachers will meet regularly to engage in discourse about standards, curriculum and assessment, plan units and lessons, and reflect on
student work and teaching practices.
e School Leader will meet with teacher teams at least once per month during common planning periods.
e Teachers will incorporate strategies into unit and lesson plans to differentiate learning for student subgroups, including ELLS and SWD.
e CCLS Focus Team members will facilitate teacher team meetings focused on the use of CCLS, and meeting the citywide Instructional
Expectations
o Teachers will meet in grade teams, review data, set measureable goals, and plan differentiated lessons.
Target Population(s): Kindergarten through grade 3 students
Responsible Staff Members: School Leader and all teachers
Implementation Timeline: September 2012- June 2013

Actions/Strategies/Activities #4: Assessments:
e Teachers will conduct benchmark assessments in reading 5 times in the school year, with interim assessments conducted in between
Teachers will analyze TCRWP running record data for individual students, classes, small groups and across grades to inform instruction
All grade level teams will engage in the inquiry process and will regularly review target student data and progress
Periodic assessment results are gathered digitally and used to differentiate instruction
Use of Baldrige Quality Tools, classroom data centers, Leadership Data Portfolios and Assessment Portfolios to monitor student progress and
support targeted literacy instruction based on student need.
In class interventions will be designed based on data, for students who do not meet literacy benchmarks

Parent communication will be ongoing throughout the school year to provide parents with feedback, including progress reports that will be
sent home between the report card periods

Target Population(s): Kindergarten through grade 2 students

Responsible Staff Members: School Leaders and all teachers

Implementation Timeline: September 2012 — June 2013

Monitor and Revise:

December 2012: 100% of classes from kindergarten through grade 3 will participate in at least one unit of study that is aligned with the CCLS. If not,
SLT will share information and goal review with school community, with plans to meet with K-3 grade teachers and literacy coach to review
curriculum and instruction.

January 2013: 100% of classes from grade 1 through grade 3 will complete a CCLS aligned unit of study that has an embedded culminating task. If
not, SLT will share information and goal review with school community, with plans to meet with 1st — 3 grade teachers to review curriculum and
instruction.

March 2013: 100% of classes on the kindergarten level will complete a CCLS aligned unit of study that has an embedded culminating task. If not,
SLT will share information and goal review with school community, with plans to meet with kindergarten teachers and literacy coach to review
curriculum and instruction.

June 2013: 100% of classes will have met their end of year goal. If not, SLT will share information and goal review with school community, with
plans to meet with teachers and literacy coach to review curriculum and instruction.
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Strategies to increase parental involvement

e Classroom and cluster/support teachers will collaborate to design parent workshops and information sessions. The workshop materials used will

be translated and interpretation support will be provided in the dominant languages spoken by parents in the school.

e The school will host Open Houses/Curriculum Conference Days, and host a number of events to invite parents into the classroom in order to
engage in learning with their children and observe teaching techniques.

e Training will be provided to support parental use of the ARIS Parent Link.

Budget and resources alignment
e Indicate your school’s Title | status: XSchool Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title |

o Select the fund source(s) that your school is using to support the instructional goal.
Tax Title
X Levy X Title | A X Title 111 Grants Other

If other is selected describe here:

Service and program coordination

As a Title | Schoolwide Program school, Conceptual Consolidation will allow us to combine Federal and local funds such as Fair Student Funding

(Tax Levy), Title | Funds, Title Ill, SIIG Funds and human resources to implement this action plan from Sept. 2012-June 2013 as indicated below:
e Professional instructional materials to support curriculum development during the regular school day

Consumable instructional materials for use during extended day programs

Purchase of Calendar Days from Teachers College Reading and Writing Project to enhance literacy instruction across the grades

Read aloud and leveled books and big books will be purchased for grades

Book cases, meeting area rugs and tables for small group instruction

Per diem teacher coverage for professional development

Per diem coverage for Literacy Coach

Schedule includes common planning periods for each grade level and across subjects

Schedule visitations with colleagues within the FLES learning community and partner schools

Hire additional team of certified teachers

Parent involvement activities

The school has fostered partnerships with various community based and cultural organizations whose programs support students development in
Language Arts

e Studio in a School
e City Parks Foundation: Seeds to Trees program
e NYPL St. George Public Library

The bilingual classes are participating in a word study pilot program called Estrellitas this year in coordination with the Office of English Language
Learners and Students with Disabilities
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ANNUAL GOAL #2 AND ACTION PLAN
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #2

e By June 2013 95% of all students, kindergarten through grade 3, will participate in at least 3 CCLS aligned units of study in math, with at least 2
units ending in CCLS aligned culminating tasks, as evidenced by tasks, classroom observations and teacher-team evaluations.

Comprehensive needs assessment

e As we work to prepare our students for college and careers and consider the NYC Instructional Expectations 2012-2013, as well as,
New York State’s transition into the full implementation of the Common Core Learning Standards that our students are expected to be
able to meet and exceed, the School Leadership Team has decided to make engaging students in rigorous CCLS aligned units of study
a goal. There was consensus around the school’s need to prepare our 3 grade students for the expectations of this year’s state exam
and all kindergarten through grade 3 students for the expectations of the 2013-2014, and beyond, state assessments. The student work
samples gleaned from the said units of study will be assessed and analyzed to surface gaps in achievement as the faculty moves
through the process of continuous improvement.

Instructional strategies/activities
Actions/Strateqgies/Activities #1: Professional development will include:
e Teachers will participate in professional learning sessions provided by school math coach, Children’s First Network 609 and professional
development offered by The Division of Students with Disabilities and English Language Learners to enhance mathematics instruction
e Teachers participate in envisions Mathematics professional development webinars
e Teachers will participate in inter and/or intra-visitations focused on best practices in mathematics instruction
¢ Lead teachers/coach will attend Citywide Instructional Expectations Network 609 professional development sessions throughout the year
Target Population(s): kindergarten through grade 3 students
Responsible Staff Members: School Leader, all 1st- 3" grade Teachers, Math Coach
Implementation Timeline: September 2012 through June 2013

Actions/Strategies/Activities # 2: Providing high quality mathematics instruction
e School leader will purchase new math program called enVisions Math, Math Steps workbooks, and CCLS aligned test preparation work books
for grade 3 students
e School leader will purchase read aloud books that support math concepts, meeting area rugs, and tables for small group instruction for each
new class
o Teachers will incorporate strategies into unit and lesson plans to differentiate learning for subgroups of students, including English language
learners and students with special needs.
e Teachers and teacher teams align all lessons and units to Common Core Learning Standards
e Teachers implement a 75 min math block of instructional time
Target Population(s): kindergarten through grade 3 students
Responsible Staff Members: School Leader, all 15t — 3 grade Teachers, Math Coach
Implementation Timeline: August 2012 through June 2013
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Actions/Strategies/Activities #3: Common Planning:
e Teachers will meet regularly to engage in discourse about standards, curriculum and assessment, plan units and lessons, and reflect on
student work and teaching practices.
e School Leader will meet with teacher teams at least once per month during common planning periods.
e Teachers will incorporate strategies into unit and lesson plans to differentiate learning for student subgroups, including ELLS and SWD.
e CCLS Focus Team members will facilitate teacher team meetings focused on the use of CCLS, and meeting the citywide Instructional
Expectations
e Teachers will meet in grade teams, review data, set measureable goals and plan differentiated lessons.
Target Population(s): kindergarten through grade 3 students
Responsible Staff Members: School Leader, all Kindergarten — 3 grade Teachers, Math Coach
Implementation Timeline: September 2012 through June 2013

Actions/Strategies/Activities #4: Assessment:
e On the kindergarten level, teachers will create and administer unit assessments. Grade 1 - 3 teachers will administer enVisions Mathematics
unit assessments.
e Use of Baldrige Quality Tools, classroom data centers, Leadership Data Portfolios and Assessment Portfolios to monitor student progress and
support targeted literacy instruction based on student need.
o Teachers will analyze unit assessment and teacher created test data for individual students, classes, subgroups, and across the grades to
inform next steps for teaching and learning
e Teachers will administer and analyze beginning, mid-year, and end of year assessments.
e Periodic assessment results are gathered digitally and used to differentiate instruction
Target Population(s): kindergarten through grade 3 students
Responsible Staff Members: School Leaders, all Kindergarten — 3 grade Teachers, Math Coach
Implementation Timeline: September 2012 through June 2013

Monitor and Revise:

December 2012: 100% of classes from kindergarten through grade 3 grade will participate in at least one unit of study that is aligned with the CCLS.
If not, SLT will share information and goal review with school community, with plans to meet with K-3 grade teachers and literacy coach to review
curriculum and instruction.

February 2013: 100% of classes from kindergarten through grade 3 will complete a CCLS aligned unit of study that includes an embedded
culminating task. If not, SLT will share information and goal review with school community, with plans to meet with 1t — 3 grade teachers to review
curriculum and instruction.

May 2013: 100% of classes from kindergarten through grade 3 will complete the second CCLS aligned unit of study that includes an embedded
culminating task. If not, SLT will share information and goal review with school community, with plans to meet with kindergarten teachers and literacy
coach to review curriculum and instruction.

June 2013: 100% of classes will have met their end of year goal. If not, SLT will share information and goal review with school community, with
plans to meet with teachers and literacy coach to review curriculum and instruction.
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Strategies to increase parental involvement

e Classroom and cluster/support teachers will collaborate to design parent workshops and information sessions. The workshop materials used will
be translated and interpretation support will be provided in the dominant languages spoken by parents in the school.

e The school will host Open Houses/Curriculum Conference Days, and host a number of events to invite parents into the classroom in order to
engage in learning with their children and observe teaching techniques.

Training will be provided to support parental use of the ARIS Parent Link.

Budget and resources alignment
e Indicate your school’s Title | status: X School Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title |
o Select the fund source(s) that your school is using to support the instructional goal.
Tax Title
X Levy X Title | A X Title 1 Grants Other

If other is selected describe here:

Service and program coordination

As a Title | Schoolwide Program school, Conceptual Consolidation will allow us to combine Federal and local funds such as Fair Student Funding

(Tax Levy), Title | Funds, Title Il and human resources to implement this action plan from Sept. 2012-June 2013 as indicated below:
e Professional instructional materials to support curriculum development during the regular school day

Consumable instructional materials for use during extended day programs

Purchase of enVisions Mathematics program

Content area read aloud and big books will be purchased for grades

Book cases, meeting area rugs, and tables for small group instruction

Per diemTeacher coverage for professional development

Per Diem coverage for Math Coach

Schedule includes common planning periods for each grade level and across subjects

Schedule visitations with colleagues within the FLES learning community and partner schools
Hire additional certified teachers
Parent involvement activities

The school has fostered partnerships with various community based and cultural organizations whose programs support students’ development in
mathematics

e City Parks Foundation: Seeds to Trees program
e NYPL St. George Public Library
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ANNUAL GOAL #3 AND ACTION PLAN
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #3

e By June 2013, 90% of our faculty and staff will incorporate the Leader in Me program and leadership theme into the curriculum and daily
experience of students as evidenced by the language, lessons, and student activities.

e Additionally, we will engage at least 10% of families in Leader in Me workshops and activities.

Comprehensive needs assessment
The SLT has determined that the continued support and development of the Leader in Me program and parental exposure would be a school wide
goal to further develop the theme of leadership within our school culture.

Instructional strategies/activities

Actions/Strategies/Activities #1: Professional development will include:
e Lighthouse Team members will be trained and certified as 7 Habits of Highly Effective People Trainers in September 2012
e 17-20 new and untrained faculty and staff will participate in a 7 Habits training series November- December 2012

Target Population(s): Pre-kindergarten through grade 3

Responsible Staff Members: School Leader, all untrained teachers and staff, Lighthouse Team Members

Implementation Timeline: September 2012- June 2013

Actions/Strategies/Activities #2: Continue Leader in Me integration into curriculum
o Teacher’s guides and classroom materials will be provided for the Leader in Me program
o A web license to access LeaderinMe.org will be purchased for teachers, students, and parents to use
¢ Faculty and staff will work with school leader to establish and maintain systems, structures, and traditions that will support the development of
the leadership theme
e The Lighthouse Team will focus on maintaining the culture of leadership within the school building and will meet monthly
Target Population(s): Pre-kindergarten through grade 3
Responsible Staff Members: School Leader and all Teachers and Staff
Implementation Timeline: September 2012- June 2013

Actions/Strategies/Activities#3: Expose parents to Leader in Me Program
e Parent guides will be sent home to families
o thelLeaderinMe.org website will be shared with parents for use
e Lighthouse Team will organize and facilitate at least two parent workshops
Target Population(s): All Parents
Responsible Staff Members: School Leader, Lighthouse Team
Implementation Timeline: September 2012- June 2013

Monitor and Revise:
December 2012: The Lighthouse Team will be certified 7 Habits trainers and 100% of all teachers who did not participate in the school’s original
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Signature 7 Habits training will have completed it. If not, SLT will review the action plan to identify possible modifications to the goal and/or the
instructional strategies included in the action plan.

May 2013: Parents will have been offered at least two opportunities to participate in Leader in Me workshops/activities. If not, SLT will review the
action plan to identify possible modifications to the goal and/or the instructional strategies included in the action plan.

June 2013: 90% of faculty and staff will have met our end of year goal. If not, SLT will share information and goal review with school community,
with plans to meet with teachers to review leadership integration into the culture of our school and further develop plans for next year.

Strategies to increase parental involvement

e Classroom and cluster/support teachers will collaborate to design parent workshops and information sessions. The workshop materials used will

be translated and interpretation support will be provided in the dominant languages spoken by parents in the school.

e The school will host Open Houses/Curriculum Conference Days, and host a number of events to invite parents into the classroom in order to
engage in learning with their children and observe teaching techniques.

Budget and resources alignment
e Indicate your school’s Title | status: XSchool Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title |

o Select the fund source(s) that your school is using to support the instructional goal.
Tax Title
X Levy X Title | A Title ' X Grants Other

If other is selected describe here:

Service and program coordination

As a Title | Schoolwide Program school, Conceptual Consolidation will allow us to combine Federal and local funds such as Fair Student Funding
(Tax Levy), Title | Funds, grant funds and human resources to implement this action plan from Sept. 2012-June 2013 as indicated below:
Professional instructional materials to support curriculum development during the regular school day

Consumable instructional materials

read aloud books linked to the 7 Habits will be purchased for grades

Schedule includes common planning periods for each grade level

Parent involvement activities

The school has fostered partnerships with various community based and cultural organizations whose programs support students’ development in
leadership

e Common Cents: Penny Harvest
e Staten Island Foundation- grant support
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ANNUAL GOAL #4 AND ACTION PLAN
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #4

e By June 2013, all students, kindergarten through grade 3, will have had multiple experiences with the arts and technology integration in units of
study, arts residencies and technology support lessons as measured by evidence of lesson/unit plans, classroom observations, class
celebrations, and student work displays.

Comprehensive needs assessment
While recognizing the importance of supporting our school’s mission and vision, and preparing our students to meet higher standards to be college
and career ready, the SLT determined that integration of arts and technology would be a school wide goal.

Instructional strategies/activities
Actions/Strateqgies/Activities #1: Professional Development will include:
e Teachers will participate in professional learning sessions focused on the use of Smartboards
e Classes will participate in art residences during which teachers engage in professional learning experiences with the resident artists who
work with each class. Studio in a School
Target Population(s): Pre-kindergarten through Grade 3
Responsible Staff Members: School Leader, all Teachers
Implementation Timeline: September 2012- June 2013

Actions/Strategies/Activities #2: Arts and Technology Instruction
e The use of SMART Board technology will be incorporated into lessons consistently
e Formal observations will highlight the integration of arts and technology in the curriculum
Students will participate in the School-wide Enrichment Model
Events will be held to share and celebrate student progress in the arts and technology with parents and members of the outside community
Laptops, desktops and netbooks will be used to support instruction in all classrooms
o Write grants to create opportunities for parents to engage in arts instruction with their children
Target Population(s): Pre-kindergarten through grade 3
Responsible Staff Members: School Leader and all Teachers
Implementation Timeline: September 2012 — June 2013

Actions/Strategies/Activities #3: Common Planning
e Teachers will meet on common planning periods to create unit and lesson plans that incorporate arts and technology
e Teacher leaders in technology and the arts will be available support to staff during monthly planning sessions
Target Population(s): Pre-kindergarten through grade 3
Responsible Staff Members: School Leader, all Teachers
Implementation Timeline: September 2012 — June 2013
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Monitor and Revise:

December 2012: 50% of students will be progressing toward end of year goal. If not, SLT will review the action plan to identify possible
modifications to the goal and/or the instructional strategies included in the action plan.

March 2013: 75% of students will be progressing toward end of year goal. If not, SLT will review the action plan to identify possible modifications to
the goal and/or the instructional strategies included in the action plan.

June 2013: 100% of students will have met their end of year goal. If not, SLT will share information and goal review with school community, with
plans to meet with teachers to review curriculum and instruction. Develop parent workshops to bridge instruction between home and school.

Strategies to increase parental involvement
e Classroom and cluster/support teachers will collaborate to design parent workshops and information sessions. The workshop materials used
will be translated and interpretation support will be provided in the dominant languages spoken by parents in the school.
e The school will host Open Houses/Curriculum Conference Days
e The school will organize and host a number of events that invite parents into classrooms to provide opportunities to engage in learning with
their children and to observe teaching techniques
e Workshops will be held to train parents on the use of ARIS Parent Link

Budget and resources alignment
e Indicate your school’s Title | status: XSchool Wide Program (SWP) Targeted Assistance Program(TAP) Non-Title |

o Select the fund source(s) that your school is using to support the instructional goal.
Tax Title
X Levy X Title | A Title 1 Grants Other

If other is selected describe here:

Service and program coordination
As a Title | School wide Program school, Conceptual Consolidation will allow us to combine Federal and local funds such as Fair Student Funding
(Tax Levy), Title | Funds, grant funds, and human resources to implement this action plan from Sept. 2012-June 2013 as indicated below:
e Professional instructional materials to support curriculum development during the regular school day
Read aloud and big books will be purchased for grades
Teacher coverage for professional development
Schedule includes common planning periods for each grade level
Parent involvement activities
Payment for resident artist from Studio in a School (with grant support), Together in Dance, Sundog Theater
Hire of per diem teacher for theater lessons focused on 2" and 3" grade students
The school has fostered partnerships with various community based and cultural organizations whose programs support students’ development in
arts.
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Studio in a School
Together in Dance
Sundog Theater
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ANNUAL GOAL #5 AND ACTION PLAN
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #5
o By June 2013, at least 20% of families will participate in school events (parent workshops, teacher conferences, PTA, etc) as evidenced by sign
in sheets and agendas.

Comprehensive needs assessment
While recognizing the importance of parent involvement in student development and the need to increase the parent participation, the SLT
determined that a focus on parent involvement would be a school wide goal.

Instructional strategies/activities
Actions/Strateqies/Activities #1: Parent Teams

o Establish a Parent Association/Parent Teacher Association executive board-September 2012
e Hold elections to fill parent vacancies on School Leadership Team-November 2012
e |nvestigate the implementation of Learning Leaders Program to the school community

e (Create a parent involvement sub-committee of SLT
Target Population(s): Parents
Responsible Staff Members: School Leader, Teachers, PTA president
Implementation Timeline: September 2012 — December 2012

Actions/Strategies/Activities: Communication
e All communication will be transcribed in both Spanish and English, the dominant languages of our community
e Student learning goals will be communicated to parents at Parent Teacher Conferences
e Monthly Future Leaders Family Calendars will be sent home

Target Population(s): Parents

Responsible Staff Members: School Leader, School Office Staff, all Teachers

Implementation Timeline: August 2012— June 2013

Actions/Strategies/Activities: Events/Experiences
e Monthly and bimonthly events for parents and families will be hosted-Guest Reader Fridays, Families as Learning Partners, Family Fun
Nights, Open Access Sessions
e Parent workshops will be conducted
Target Population(s): Parents
Responsible Staff Members: School Leader, Teachers and Staff
Implementation Timeline: September 2012 — June 2013

Monitor and Revise:
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December 2011: 10% of parents will participate in school events, activities and teams as we progress toward end of year goal. If not, SLT will
review the action plan to identify possible modifications to the goal and/or the outreach communication strategies included in the action plan.

March 2012: 15% of parents will participate in school events, activities, and teams as we progress toward end of year goal. If not, SLT will review the
action plan to identify possible modifications to the goal and/or the outreach communication strategies included in the action plan.

June 2012: 20+% of parents will participate in school events, activities, and teams as we progress toward end of year goal. If not, SLT will review the
action plan to identify possible modifications to the goal and/or the outreach communication strategies included in the action plan, then consider
implications for next year.

Strategies to increase parental involvement

¢ Classroom and cluster/support teachers will collaborate to design monthly parent workshops and information sessions. The workshop
materials used will be translated and interpretation support will be provided in the dominant languages spoken by parents in the school.

e The school will host Open Houses/Curriculum Conference Days

e The school will organize and host a number of events that invite parents into classrooms to provide opportunities to engage in learning with
their children and to observe teaching techniques

o Workshops will be held to train parents on the various topics

e Support the Parent Teacher Association

Budget and resources alignment
e Indicate your school’s Title | status: XSchool Wide Program (SWP) Targeted Assistance Program(TAP) Non-Title |

o Select the fund source(s) that your school is using to support the instructional goal.
Tax Title
X Levy X Title | A X Title Il X Grants Other

If other is selected describe here:

Service and program coordination

As a Title | Schoolwide Program school, Conceptual Consolidation will allow us to combine Federal and local funds such as Fair Student Funding

(Tax Levy), Title | Funds, Title Ill, grant funds and human resources to implement this action plan from Sept. 2012-June 2013 as indicated below:
e Teacher coverage for parent workshops during the school day

Specification of dates and times for family engagement activities

Teacher leaders to coordinate parent engagement activities

Parent involvement activities

Payment for resident artist from Studio in a School (with grant support)

Payment of resident artist from Together in Dance

Apply for grants for parent partner experiences
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The school has fostered partnerships with various community based and cultural organizations whose programs support students’ development and
parent involvement

e United Federation of PTA’s

e Parents as Arts Partners
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ACADEMIC INTERVENTION SERVICES (AIS)

Schools need to maintain accurate records of students, who are receiving Academic Intervention Services. These records need to be
made available upon request and indicate the total number of students receiving AIS in each subject area listed below and for each
applicable grade in your school.

At-risk At-risk At-risk At-risk
. Services: Services: Services: Health-
A AR RIS Guidance School Social related
Counselor Psychologist Worker Services
# of Students | # of Students | # of Students | # of Students | # of Students | # of Students
Receiving Receiving Receiving Receiving Receiving Receiving
AIS AIS AIS AIS AIS AIS
K 0 0 0 0 0 0
1 44 50 1 0 0
2 31 39 3 0 0
3 14 18 0 0 0
Type of Academic Intervention Description

Services (AIS) Type of program or strategy Method for delivery of service When the service is provided
(e.g. repeated readings, (e.g., small group, one-to-one, (e.g., during the school day,
interactive writing, etc.) tutoring, etc.) before or after school, etc.).
ELA 1.Skills Sharpening sessions 1. Small groups 1. Extended Day
2. 34 Grade Academy 2. Small groups 2. After school and Saturday
3. Pull out reading groups 3. Small groups 3. During the school day
using Leveled Literacy 4. Small groups 4. After school
Intervention
4. Title Il program for LEP
students
Mathematics 1. Skills Sharpening sessions 1. Small groups 1. Extended Day
2.3 Grade Academy 2. Small groups 2. After school and Saturday
3. Math Centers 3. Small groups 3. During the school day
4. Title Il program for LEP 4. Small groups 4. After school
students
At-risk services (e.g. provided 1. Small group 1. Small group 1. During the school day
by the Guidance Counselor, counseling session 2. Oneonone 2. During the school day
School Psychologist, Social 2. Individual counseling
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Worker, etc.)

session
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HIGHLY QUALIFIED TEACHERS (HQT)

Teaching candidates are hired centrally by the NYCDOE. As described in the NYCDOE Consolidated Application, this process ensures
that all NYCDOE teachers meet State eligibility requirements. Schools, in turn, ensure that teachers are HQT, as defined by NCLB

Describe the strategies and activities including strategies for recruitment, retention, assignments and support including High Quality
professional development that ensures staff is highly qualified.

To ensure that hired teachers are highly qualified Future Leaders Elementary School employs the following strategies.

Administrative staff attends hiring fairs to identify and recruit highly qualified classroom teachers
School leader collaborates with selected current school teachers to conduct group interviews of candidates

The school secretary will work closely with the Network HR coordinator to ensure that non-HQT meet all required documentation
and assessment deadlines

Mentors are assigned to support new, struggling and/or un-qualified teachers
Part time literacy and math coaches support all teachers
Administration provides teachers with effective feedback during short frequent cycles of observation

2012-13 CEP TEMPLATE For REWARD, RECOGNITION AND IN GOOD STANDING SCHOOLS
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FUTURE LEADERS ELEMENTARY SCHOOL PARENT INVOLVEMENT PoLicy (PIP) 2012-2013

Educational research shows a positive correlation between effective parental involvement and student achievement.
The overall aim of this policy is to develop a parent involvement program that will ensure effective involvement of
parents and community in our school. Therefore, our school, in compliance with the Section 1118 of Title I, Part A of
the No Child Left Behind (NCLB) Act, is responsible for creating and implementing a parent involvement policy to
strengthen the connection and support of student achievement between our school and the families. Our school’s
policy is designed to keep parents informed by actively involving them in planning and decision-making in support of
the education of their children. Parents are encouraged to actively participate on the School Leadership Team,
Parent Association, and Title | Parent Committee as trained volunteers and welcomed members of our school
community. Our school will support parents and families of Title | students by:

e providing materials and training to help parents work with their children to improve their achievement
level, e.g., literacy, math and use of technology;

e providing parents with the information and training needed to effectively become involved in planning and
decision making in support of the education of their children;

o fostering a caring and effective home-school partnership to ensure that parents can effectively support
and monitor their child’s progress;

e providing assistance to parents in understanding City, State and Federal standards and assessments;

e sharing information about school and parent related programs, meetings and other activities in a format,
and in languages that parents can understand,;

e providing professional development opportunities for school staff with the assistance of parents to
improve outreach, communication skills and cultural competency in order to build stronger ties between
parents and other members of our school community;

Our school’'s Parent Involvement Policy was designed based upon a careful assessment of the needs of all
parents/guardians, including parents/guardians of English Language Learners and students with disabilities. Our
school community will conduct an annual evaluation of the content and effectiveness of this parent involvement
policy with Title | parents to improve the academic quality of our school. The findings of the evaluation through
school surveys and feedback forms will be used to design strategies to more effectively meet the needs of parents,
and enhance the school’s Title | program. This information will be maintained by the school.

In developing the Title | Parent Involvement Policy, parents of Title | participating students, parent members of the
school’'s Parent Association (or Parent-Teacher Association), as well as parent members of the School Leadership
Team, were consulted on the proposed Title | Parent Involvement Policy and asked to survey their members for
additional input. To increase and improve parent involvement and school quality, our school will:

e actively involve and engage parents in the planning, review and evaluation of the effectiveness of the
school's Title | program as outlined in the Comprehensive Educational Plan, including the
implementation of the school’s Title | Parent Involvement Policy and School-Parent Compact;

e engage parents in discussion and decisions regarding the required Title | set-aside funds, which are
allocated directly to schools to promote parent involvement, including family literacy and parenting skills;

e ensure that the Title | funds allocated for parent involvement are utilized to implement activities and
strategies as described in our Parent Involvement Policy and the School-Parent Compact;

e support school-level committees that include parents who are members of the School Leadership Team,
the Parent Association (or Parent-Teacher Association) and Title | Parent Committee. This includes
providing technical support and ongoing professional development, especially in developing leadership
skills;
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maintain a team of staff members to serve as a liaison between the school and families and provide
parent workshops based on the assessed needs of the parents of children who attend our school and will
work to ensure that our school environment is welcoming and inviting to all parents. Attendance records
for parent events and activities will be kept in the main office.

conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations; literacy, accessing community and
support services; and technology training to build parents’ capacity to help their children at home;

provide opportunities for parents to help them understand the accountability system, e.g., NCLB/State
accountability system, student proficiency levels, Annual School Report Card, Progress Report, Quality
Review Report, Learning Environment Survey Report;

host the required Annual Title | Parent Meeting on or before December 15t of each school year to advise
parents of children participating in the Title | program about the school’s Title | funded program(s), their
right to be involved in the program and the parent involvement requirements under Title |, Part A, Section
1118 and other applicable sections under the No Child Left Behind Act;

schedule additional parent meetings, e.g., quarterly meetings, with flexible times, such as meetings in
the morning or evening, to share information about the school's educational program and other
initiatives of the Chancellor and allow parents to provide suggestions;

translate all critical school documents and provide interpretation during meetings and events as needed;

conduct an Annual Title | Parent Fair/Event where all parents are invited to attend formal presentations
and workshops that address their student academic skill needs and what parents can do to help;

Our school will further encourage school-level parental involvement by:

holding an annual Title | Parent Curriculum Conference;

hosting educational family events/activities during Parent-Teacher Conferences and throughout the
school year;

encouraging meaningful parent participation on School Leadership Teams, Parent Association (or
Parent-Teacher Association) and Title | Parent Committee;

supporting or hosting Family Day events;

establishing a Parent Resource Center/Area or lending library; instructional materials for parents;

hosting events to support parents/guardians, grandparents and foster parents;

encouraging more parents to become trained school volunteers;

providing written and verbal progress reports that are periodically given to keep parents informed of their
children’s progress;

developing and distributing a school monthly calendar or web publication designed to keep parents
informed about school activities and student progress;

providing school planners/folders for regular written communication between /teacher and the home in a
format, and to the extent practicable in the languages that parents can understand;
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Future Leaders Elementary School
SCHOOL / FAMILY COMPACT 2012-2013

The school and families working cooperatively to provide a successful education for all children agree:

Future Leader Elementary School Agrees

The Parent/Guardian Agrees

To provide high quality research based curriculum and instruction in an engaging
learning environment and foster learning through the use of the workshop model
and best teaching practices. Classrooms will have grade and instructionally
appropriate literacy, math, science, social studies, technology, arts and leadership
education materials.

To keep lines of communication open between teachers and families through:

The Red Communication Folder

Student-Parent-teacher conferences at least twice annually

Reports to parents on their children’s progress

Reasonable access to staff and opportunities for observation of
classroom activities.

e  Opportunities for observation of and participation in school activities.

To provide families via timely information about all programs including: ESL
instruction, Academic Intervention Services, enrichment activities, professional
development, family literacy development and parental involvement.

To provide performance profiles and individual student assessment results for
each child and other pertinent individual information.

To provide families with opportunities to learn more about curriculum through
parent workshops, curriculum open houses and newsletters.

To convene an annual meeting for Title | families to inform them of the Title |
program and their right to be involved.

To offer a flexible number of meetings at various times.

To actively involve families in planning, reviewing and improving Title | programs
and Parental Involvement Policies.

To provide families with a Family Handbook that outlines school discipline
policies.

To read for at least 15 to 30 minutes per day with and to Pre-kindergarten - 2" grade
students and 30-45 minutes with grade 3 students every night.

To ensure your child’s regular attendance at school.

To assist and monitor daily completion of homework and reading.

To limit the amount of time spent watching television; monitor what is

being watched.

To monitor the amount of time engaged in computer activities and video games.

To support the school discipline code and encourage respectful behavior at all times.
To ensure that your child gets the recommended amount of sleep (10-12

hours).

To send students to school on time (school starts at 8:20 AM) and in a clean uniform
daily, including trip days.

To share the responsibility for improved student achievement by supporting your child
during family activities, fundraisers and by attending PTA meetings. There is a school-
wide goal for each family to participate in three such activities.

To communicate with your child’s teachers about their educational needs through
parent meetings and the Red Communication Folder.

To actively participate in school improvement efforts, complete the annual Learning
Environment Survey and encourage other families to do so.

To become involved in developing, implementing, evaluating, and revising the School /
Family Compact.

To participate in training provided on or off school grounds, on child rearing practices,
leadership development and teaching and learning strategies.

Principal’s Signature Parent Signature Date
(NOTE: The NCLB law does not require school personnel and parents to sign the School-Parent Compact. However, if the school and parents feel signing the
School-Parent Compact will be helpful, signatures may be encouraged.)



Future Leaders Elementary School

LA ESCUELA Y SU FAMILIA COMPACTO 2012-2013
La escuela y las familias que trabajan conjuntamente para proporcionar una educacién exitosa para todos los nifios estan de acuerdo:

Futuro Lideres Escuela Primaria Esta de acuerdo

El padre / madre / tutor esta de acuerdo

La Escuela Primaria Lideres del Futuro esta de acuerdo:

En proporcionar un curriculo basado en investigacion de alta calidad y una
instruccién basada en un entorno de aprendizaje atractivo y en fomentar el
aprendizaje a través del uso del modelo de taller y las mejores practicas de
ensefianza. Las aulas tendran materiales educativos apropiados para cada grado
en literatura, matematicas, ciencias, estudios sociales, tecnologia, artes y
liderazgo.

En mantener lineas abiertas de comunicacion entre los maestros y las familias a
través de:

® F/ Folder Rojo de Ccomunicacion

®  Conferencias entre padres y maestros por lo menos dos veces al
afio

e Reporte a los padres acerca del progreso de sus hijos

® Acceso razonable al personalde la escuela y oportunidades de
observer las actividades del salon. (Open Access)

e  Oportunidades de observacion y la participacién en las actividades
escolares através de las actividades de “Familias como Socios del
Aprendizaje” y sesiones de acceso abierto. (Open Access)

En proporcionar a las familias informacién a tiempo acerca de todos los
programas que la escuela ofrece como son: Instruccién en Inglés como segunda
idioma (ESL), Servicios de Intervenciéon Académica, actividades de
enriquecimiento, desarrollo profesional, desarrollo de alfabetizacion familiar y
participacién de los padres.

En proporcionar los perfiles de rendimiento y los resultados individuales de la
evaluacion de cada estudiante.

En proporcionar a las familias oportunidades para aprender mas acerca del
curriculo a través de talleres para padres, reuniones sobre informacién del
curriculo de estudios y boletines informativos.

En convocar una reunion anual para las familias de Titulo | e informarles sobre el
programa Titulo | y su derecho a patrticipar.

En ofrecer un numero flexible de reuniones en varias ocasiones.

En dar participacion activa a las familias en la planeacion, revisién y
mejoramiento de los programas de Titulo | y Politicas de Participacién de los
padres.

En proporcionar a las familias con un Manual Familia que describe las politica de
disciplina escolar.

En ayudar a su hijo con la tarea escolar.
En leer por lo menos 15 a 30 minutos diarios desde pre-kinder a sequndo grado y 30
a45 minutos con estudiantes del tercer grado todas las noches.

En animar a los alumnos en los grados K-2 para leer en casa cada noche.

Asegurarse de que su hijo:
Asista a la escuela diariamente

Complete sus tareas diariamente

Limite la cantidad de tiempo dedicado a ver television, vigile lo que estan mirando
Limite la cantidad de tiempo dedicado a actividades de la computadora, juegos de
video

Consiga la cantidad recomendado de suefio (10-12 horas).

En apoyar el cédigo de disciplina escolar y fomentar un comportamiento respetuoso en
todo momento.

En enviar estudiantes a la escuela a tiempo (el dia empieze a 8:20am) y en un
uniforme limpio diariamente, incluyendo los dias de viaje.

En compartir la responsabilidad de mejorar el rendimiento académico mediante el
apoyo a su hijo durante las actividades familiares, eventos para recaudar fondos y
asistiendo a reuniones de la PTA. Hay una metal global de la escuela para que cada
familia participe en por lo menos en 3 actividades.

En comunicarse con los maestros de su nifio acerca de sus necesidades educativas a
través de reuniones de padres y la carpeta Roja de Comunicacion.

En participar activamente en los esfuerzos de mejora de la escuela, completar la
encuesta anual de padres y animar a otras familias a hacerlo.

En participar en el desarrollo, ejecucién, evaluacion y revisién del Contracto entre la
Escuela y los Familias.

En patrticipar en la formacién impartida dentro o fuera de la escuela, sobre la educacién
infantil, desarrollo de liderazgo y estrategias de ensefianza y aprendizaje.
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Future Leaders Elementary School

Firma de la Directora Firma del padre Fecha

(NOTA: La ley NCLB no exige al personal escolar y padres de él contracto entre las familias y los padres. Sin embargo, si la escuela y los padres sienten que la
firma del Acuerdo entre la escuela y los padres es de utilidad deben ser requeridas.
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As per an agreement with New York State Education Department, all schools
will be required to develop and submit new Language Allocation Policies (LAP)
and Translation and Interpretation Plans every other year.

For the 2012-13 school year, schools may continue to use, modify or revise the
2011-12 LAP and/or the 2011-12 Translation and Interpretation Plan.



OFFICE OF ENGLISH LANGUAGE LEARNERS
GRADES K-12 LANGUAGE ALLOCATION POLICY
SUBMISSION FORM
2011-12
DIRECTIONS: This submission form assists schools with gathering and organizing the quantitative and qualitative information
necessary for a well-conceived school-based language allocation policy (LAP) that describes quality ELL programs. This LAP form, an
appendix of the CEP, also incorporates information required for CR Part 154 funding so that a separate submission is no longer
required. Agendas and minutes of LAP meetings should be kept readily available on file in the school. Also, when preparing your
school’s submission, provide extended responses in the green spaces. Spell-check has been disabled in this file, so consider typing
responses to these questions in a separate file before copying them into the submission form. For additional information, hold your
cursor over the @.

Part I: School ELL Profile

A. School Information @

Cluster Leader/Network Leader JOS€ Ruiz/Debra District 31 Borough Staten Island School Number 074
Van Nostrand
School Name Future Leaders Elementary School

B. Language Allocation Policy Team Composition @
Principal Nicole Reid-Christopher Assistant Principal N/A
Coach N/A Coach N/A
ESL Teacher M1S. Sousa Guidance Counselor
Teacher/Subject Area Marcia Sulit Bilingual teacher Parent type here
Teacher/Subject Area Ruth Portalatin Bilingual Sped Parent Coordinator N/A
Related Service Provider other type here
Network Leader Deborah Van Nostrand other type here

C. Teacher Qualifications @

Please provide a report of all staff members’ certifications referred to in this section. Press TAB after each number entered to calculate

sums and percentages.
Number of certified 1 Number of certified 1 Number of certified 0
ESL teachers bilingual teachers NLA/foreign language teachers

Number of teachers of ELLs

Number of content area teachers 0 Number of special education o) without 0
with bilingual extensions teachers with bilingual extensions o . .
ESL/bilingual certification
Number of teachers currently teaching
N]l.)l??ber Olf teetlche}' S Whiil]liosli it O a self-contained ESL class who hold 0
a 1.1ngu ? cxtension an both a common branch license and
certification ESL certification
D. School Demographics
Total number of students in school Total Number of ELLs ELLs as share of total student
136 53 population (%) 38.97%

Part II: ELL Identification Process
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Describe how you identify English Language Learners (ELLs) in your school. Answer the following:

1. Describe the steps followed for the initial identification of those students who may possibly be ELLs. These steps must include
administering the Home Language Identification Survey (HLIS) which includes the informal oral interview in English and in the
native language, and the formal initial assessment. Identify the person(s) responsible, including their qualifications, for conducting
the initial screening, administering the HLIS, the LAB-R (if necessary), and the formal initial assessment. Also describe the steps
taken to annually evaluate ELLs using the New York State English as a Second Language Achievement Test (NYSESLAT).

2. What structures are in place at your school to ensure that parents understand all three program choices (Transitional Bilingual,
Dual Language, Freestanding ESL)? Please describe the process, outreach plan, and timelines.

3. Describe how your school ensures that entitlement letters are distributed and Parent Survey and Program Selection forms are
returned? (If a form is not returned, the default program for ELLs is Transitional Bilingual Education as per CR Part 154 [see tool
kit].)

4. Describe the criteria used and the procedures followed to place identified ELL students in bilingual or ESL instructional programs;
description must also include any consultation/communication activities with parents in their native language.

5. After reviewing the Parent Survey and Program Selection forms for the past few years, what is the trend in program choices that
parents have requested? (Please provide numbers.)

6.  Are the program models offered at your school aligned with parent requests? If no, why not? How will you build alignment
between parent choice and program offerings? Describe specific steps underway. @

1. Upon arrival of parents for registration, the parents complete a registration packet which includes the Home Language Identification
Survey(HLIS) which asks what language the child speaks, reads and writes at home. We provide much needed langauge suport to the
families that speak other languages such as reading it to them because in many cases the parents are illiterate therefore the pedagogues
assist in the reading and interpreting of the HLIS form. We also have an Arabic speaking teacher that helps us with the Arabic
population. The HLIS is administered in Arabic, Spanish, Polish, and Chinese which are our dominant languages in our community.
Our ESL teacher (Mrs. Sousa) and bilingual teacher (Mrs. Sulit) meet with the parents to assist with the completion of the HLIS and to
conduct an interview with them in order to determine the student's dominant language. The informal oral interview consists of print
concepts as well as questions on favorite colors, numbers and the alphabet. This oral interview is also conducted in Spanish. As a
result of the interview, along with the assessment of the HLIS, the pedagogues determined the OTELE Code (Other Than English
Language Exposure) for the child. All newly admitted students who speak a language other than English at home and meet the criteria
of eligibility are administered the Language Assessment Battery-Revised (LAB-R) within 10 days of enrolling in our school. If Spanish
is the dominant language and the child does not meet benchmarks in the English exam, the Spanish LAB-R is administered as well. The
results of the test are used to plan instruction and create class groupings. Parents are invited to attend an orientation session where they
are shown a video describing the various programs that are available to English Language Learners (ELLs). At this time, parents make
an informed decision as to which program they would like their child to attend. The school reviews the forms and places students
(within 10 days of admission) in the selected program depending on the number of students that warrant such a program and seat
availability in the class. In 2011-2012, we have two self-contained kindergarten general education blended model for English as a
Second Language (ESL) class, one kindergarten ICT blended model, one first grade general education blended model for ESL
instruction class, one ICT bilingual first grade class, one first/second grade bridge bilingual 12:1:1 class and one second grade general
education using a blended ESL model. Should there not be enough students to form an ESL, TBE or DL then parents are informed of
the availabilty of such programs in another school within the district. At the same time, parents have the option to reject their child
transferring to another school. Instead, parents may choose to participate in the ELL programs available at our school at the time. Our
school monitors the preferences of families for future class planning and development. All identified ELLs receive the mandated units
of ESL/ELA/NLA according to the results of the LAB-R. In the spring, ELLs will be given the NYSESLAT exam to determine
language proficency in English and continued entitlement for ESL services.

1b. The persons responsible for conducting the initial screening and administering the HLIS were Mrs. Sousa the ESL certified teacher
who is fluent in Spanish. The other person is Mrs. Sulit who is a certified bilingual common branch teacher who is also fluent in
Spanish. When need be we have Mrs. Hasweh who assists with our Arabic population. Mrs. Hasweh is a certified early childhood
teacher who is fluent in Arabic. The LAB-R was administered by Mrs. Sousa due to the size of the school. Mrs. Sousa was responsible
for testing 28 students one to one due to the size of the school.

1 c. The steps taken to ensure all ELLs receive NYSESLAT are: ATS reports are printed out (RLAT and RMNR). These reports are
printed by the school secretary Mrs. Adams and placed in Mrs. Sousa's mailbox. Also, when new students arrive, the students are
identified to see if they are eligible for LAB-R testing which in turn allow us to see if they will be taking the NYSESLAT. To ensure
all students take the NYSESLAT we create schedules allowing the ESL teacher and classroom teachers to conduct the NYSESLAT in a
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cohesive manner. The schedules are aligned to all NYSESLAT deadlines to ensure for a timely administration of the exams.

2. The parents of all newly registered students identified as ELLs are invited to participate in a parent orientation on the first day of
school, during the first month of school, or within 10 days of admission should the child enroll after September. During the orientation,
parents are shown a video and given a brochure in their native language which describes the three programs available in the NYC
school system. Parents are given a survey allowing them to indicate their preference for either Bilingual, Dual Language, or ESL
programs. Students are placed in the appropriate program based on parental preference and the availability of such programs at Future
Leaders Elementary School (FLES). All of these programs are seen on a screen via a power point presentation and done together step
by step with the parents. Each time we had an orientation we followed this method of outreach to the paretns. Each program was
thoroughly explained and we had group discussions. If the numbers for a program not available in our school increase, we will reach
out to those parents to explain that their first choice is now available and we can begin the enrollment process for their child if they still
wish to have their child in that program. The school reviews the forms and places students in the selected program depending on the
number of students that warrant such a program. TBE and Dual Language requires a minimum of 15 students on two (2) consecutive
grade levels in that program. Should there not be enough students to form TBE/DL class; then, parents are informed of the availability
of such programs in another school within the district. Parents have the option to reject their child transferring to another school and
chose to participate in the ELL programs available at the school of initial enrollment. The school keeps track of the records for those
students whose parent preference is not available, so that classes can be formed should the numbers meet the warranted criteria for
formation of such programs.

3. School staff and administration will be available to translate for those parents that speak a language other than English. In the event
that there is no staff member available that speaks the parents native language, the Translation Unit is called and a person is made
available to translate for the parent via phone. The contact information for the Translation Unit is posted in several areas around the
school. Parent orientation sessions will be planned in September, October, and throughout the year as well as before, during, and after
school, so parents have many opportunities to become well-informed about issues regarding English Language Learners. Parents will
receive entitlement, non-entitlement and placement letters. Mrs. Sousa is responsible for the entitlement letter, parent survey and
program selection. First, Mrs. Sousa makes a copy of all forms in their native language, she distributes the entitlement letters only to
the child's teacher to place in their red home communication folder. Copies of the letters, parent survey and selection are maintained in
Mrs. Sousa's room in a ELL Compliance Binder under lock and key along with testing material. We also make a copy of all forms and
they are also stapled in the child's cumulative folder in the main office.

4. Based on the HLIS, all newly admitted students who speak a language other than English at home and meet the criteria of eligibility,
are administered the Language Assessment Battery-Revised (LAB-R). The results of the test are used for children‘s placement in
Bilingual, or ESL programs. Parent orientation sessions are held throughout the school year to ensure that parents are being made
aware of these programs and how placement is determined. Using this information in conjunction with the parental preference, students
are either placed in a Bilingual or ESL program within 10 days of admission. Parents are invited to ask questions about each program
and to reflect on how their child will function in each of the different settings. All placement letter records and continued entitlement
letters are also distributed, copied and filed in students cumulative folders as well as the compliance binder.

5. Due to the fact that this is our second year we only have last year's and this year's parent surveys and program selection data
available. We noticed a trend in the surveys and it goes as follows: Transitional bilingual education totals to 23, ESL totals to 14 and
Dual language 16.

6. Our program models are aligned with parent requests after analyzling the forms for the school year and we found that the most
popular program was TBE, follwed by ESL and ending with dual language. We offer the classes according to the results of the surveys
therefore the students are placed in the class chosen by the parentsso long we offer those classes.

Part III: ELL Demographics

A. ELL Programs
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This school serves the following KX 11X 2K 3] 4[] 5[]
grades (includes ELLs and EPs)

Check all that apply 61 700 sd o 101 mnd 120

This school offers (check all that apply):

Transitional bilingual education program Yes[X] Nol[_] If yes, indicate language(s): Spanish

Dual language program Yes[ | Nol[_] If yes, indicate language(s):

Provide the number of classes for each ELL program model at your school. For all-day programs (e.g., Transitional Bilingual
Education, Dual Language, and Self-Contained ESL), classes refer to a cohort of students served in a day. For push-in ESL classes,
refer to the separate periods in a day in which students are served. Departmentalized schools (e.g., high school) may use the self-

contained row.

ELL Program Breakdown
Transitional
Bilingual
Education ! ! 2
(60%:40% > 50%:50% >
75%:25%)
Dual Language 0
(50%:50%)
Freestanding ESL
Self- 0
Contained
Push-In 3 1 1
Total 3 2 2 0 0 0 0 0 0 0 0 0 0
B. ELL Years of Service and Programs
Number of ELLs by Subgroups
Newcomers (ELLs
All ELLs 53 receiving service 0-3 53 Special Education 21
years)
ELLs receiving service 4-6 Long-Term
SIFE
years (completed 6 years)

Enter the number of ELLs by years of identification and program model in each box. Enter the number of ELLs within a subgroup who
are also SIFE or special education. @

ELLs by Subgroups
ELLs Long-Term ELLs
(4-6 years) (completed 6 years)
a s e Lo e e | e e ] o

TBE 23 | 16 : ! : : 23
Dual Language : : : : : | 0
ESL 30 : : 4 : : : : 30
Total 53 1 0 1 20 0 1 0 1 0 0 0 10 53
Number of ELLs in a TBE program who are in alternate placement: 0

C. Home Language Breakdown and ELL Programs

Transitional Bilingual Education
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Number of ELLs by Grade in Each Language Group
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Other
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This Section for Dual Language Programs Only
Number of Bilingual students (students fluent in both languages): Number of third language speakers:

Ethnic breakdown of EPs (Number):
African-American: Asian: Hispanic/Latino:

Native American: White (Non-Hispanic/Latino): Other:

Freestanding English as a Second Language
Number of ELLs by Grade in Each Language Group
K

1 2 3 4 5 6 7 8 9 10 11 12 | T

Spanish

N
N

18 5 1

Chinese

Russian

Bengali

Urdu

Arabic

Haitian

French

Korean

Punjabi

Polish

Albanian

Other

Ll =R LN =R I3 =N R L} IR R [N

TOTAL

w
<

21 7 2 0 0 0 0 0 0 0 0 0 0

. Programming and Scheduling Information

How is instruction delivered?
a. What are the organizational models (e.g., Departmentalized, Push-In [Co-Teaching], Pull-Out, Collaborative, Self-
Contained)?
b. What are the program models (e.g., Block [Class travels together as a group]; Ungraded [all students regardless of grade
are in one class]; Heterogeneous [mixed proficiency levels]; Homogeneous [proficiency level is the same in one class])?
How does the organization of your staff ensure that the mandated number of instructional minutes is provided according to
proficiency levels in each program model (TBE, Dual Language, ESL)?
a. How are explicit ESL, ELA, and NLA instructional minutes delivered in each program model as per CR Part 154 (see
table below)?
Describe how the content areas are delivered in each program model. Please specify language, and the instructional approaches
and methods used to make content comprehensible to enrich language development.
How do you ensure that ELLs are appropriately evaluated in their native languages?
How do you differentiate instruction for ELL subgroups?
a. Describe your instructional plan for SIFE.
b. Describe your plan for ELLs in US schools less than three years (newcomers). Additionally, because NCLB now
requires ELA testing for ELLs after one year, specify your instructional plan for these ELLs.
c. Describe your plan for ELLs receiving service 4 to 6 years.
d. Describe your plan for long-term ELLs (completed 6 years).
What instructional strategies and grade-level materials do teachers of ELL-SWDs use that both provide access to academic
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A. Programming and Scheduling Information

content areas and accelerate English language development?
7. How does your school use curricular, instructional, and scheduling flexibility to meet the diverse needs of ELL-SWDs within the
least restrictive environment?

1. The organizational models at PS74 consists of 1) 3 General Education kindergarten classes with the ESL blended model, and 2) a
bilingual first grade ICT class. The students in the general education kindergarten classes are heterogeneous and there are 10 in two
kindergarten class and 1 in other. Although most of the students come from Spanish speaking homes, some come from Arabic and Polish
homes as well. The students in the bilingual program follow a 60/40 program due to the fact that they are beginner ELLs. We have one
general education first grade with the blended ESL model. In the first grade monolingual class we have 7 ELLs that are beginner and
intermediate levels. and one self-contained special education class 12:1:1 grades 1/2 bridge. We also have 1 second grade general
education class that recieves ESL services via the pull-out model.

2. During our recruiting process and throughout our professional development, we are committed to having teachers who are certified to
teach English Language Learners or who are knowledgeable about effective language instructional strategies. Instructional mandates are
met in various ways: a) the blended ESL model, and b) the bilingual program. Native langauge arts is delivered through literacy periods,
math and social studies periods. Those students who test on the Intermediate and Beginner levels meet the mandate by working with an
ESL or bilingual teacher for two periods each day of the week. Those students who test in the advanced category, meet the mandate by
working with an ESL or bilingual teacher for one period a day each day of the week. Students in the bilingual program meet the native
language arts mandate by receiving 60% of instruction in their native language (Spanish). The ESL teachers also pushes into the content
area classes (science). The ESL teacher, Mrs. Sousa's schedule allows her to see the beginner kindergarten students. Kindergarten class 1:
10 kindergarteners with 5 beginners and 5 advanced ELLs, plus one beginner from class Kindergarten 3 added because he is a beginner to
allow for cohesiveness with instruction. The ESL teacher pushes into the content (science) area once a week, push into the classroom four
times a week, and pull out two times a week.

Kindergarten class 2: 10 students, 2 beginners and 8 advanced. Push into the classroom four times, oncea week push into science and two
pull outs.

First grade class 1: There are 7 ELLs, 2 intermediate and 5 beginners. The ESL teacher pushes into the science class once a week and
pushes into the classroom 3 times, and pulls out 3 times a week.

Second grade class1: Two ELLs, one beginner and one advanced pulled out with first grade in the first grade schedule. All beginner ELLS
receive the mandated 360 minutes of ESL instruction and the advanced receive the mandated 180 minutes of ESL instruction.

For the TBE programs the students receive 90 minutes of Native Language Arts instruction per day and 360 minutes per week of ESL
instruction. This schedule goes for both the first grade ICT and 1/2 bridge 12:1:1 bilingual class.

3. Though the content areas (math, science, social studies) are delivered slighlty differently in the ESL and bilingual programs, the
instructional approaches that teachers use are very similar. In the general education and bilingual classrooms, the teachers integrate social
studies in the literacy block in Spanish using the Harcourt social studies program. At the kindergarten level, students learn the social
studies curriculum (me, my family, my school, my community) during read alouds, interaction and shared reading activities, modeled
writing, and other literacy activities. Similarly, both the regular education and bilingual education programs use Everyday Math in Spanish
and FOSS to teach math and science. However, FOSS is taught in English. In the bilingual program, Everyday Math is taught in Spanish
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A. Programming and Scheduling Information

and parents are sent information in both languages. Instructional approaches in both programs include: dramatization, total physical

response, vocabulary instruction, manipulatives, repetition, visual aids, audio aids, and elements of Sheltered Instruction Observation
Protocol (SIOP). To inrich langauge development of ELLs in monolingual classes, teachers use visual aids, manipulatives and technology
to support instruction for those students. Along with those techniques the ESL teacher assists with academic scientific language. She
teaches the academic language in science using various graphic organizers, visuals, and charts.

4. ELL's are evaluated in their native langauge using EL Sol and Estrellitas assessment tools. Both tools assess letter identifcation. El Sol
is used to assess students' listening comprehension, reading and writing mechanics.

5. Currently, we are only a kindergarten, first, and second grade school. So, many of the scenarios below will not apply to us at this point.
In the future, we plan to differentiate our instruction for ELL subgroups in the following ways:

A) For SIFE students, depending on the number of students that fall within this category, we may open a special class for them to support
their transition to a school environment. If numbers do not allow for this, we will provide additional academic services before and after
school, as well as counseling with our social worker.

B) For students who will be in school for less than three years, we will make sure teachers use effective ESL strategies and that their
parents participate in workshops throughout the year that support student learning at home. Similarly, we will organize cultural learning
opportunities for these students to learn about their new country through field trips and performances.

C) For students who will be in school for 4 to 6 years, we will have a specific learning plan that sets specific learning goals based on their
previous performance on standardized exams.

D) Our plan for Long-Term ELLs includes intensive small group instruction before, during, and after school and including summers if
possible.

E) Our plan for ELLs identified as having special needs will begin with an analysis of those students' IEPs by the teacher and IEP team.
Based on the needs of the child, students will receive instruction and services aligned to the information in the Individual Educational Plan.
6. School provides monolingual and bilingual counseling and speech therapy. Physical and occupational therapists provide madated
services. Students in monolingual classes receive ESL from the ESL teacher. Students in TBE receive ESL by the bilingual teacher.
Teachers of ELLs-SWDs use various instructional strategies. Teachers will develop students reading skills and give language learners
many opportunities to read and write in meaningful contexts, in their first and second languages. Teachers will draw on effective strategies
for increasing literacy skills. Teachers will integrate technology to support writing instruction and motivate students to use written
language to communicate as well as encourage students to develop literacy skills in their native language, then transfer these skills to
learning English. The teacher will also teach using all learning modalities to reach each child. All materials will be grade appropriate in
both languages.

7. We have a kindergarten ICT class as well as a bilingual ICT class. All students participate in the school-wide enrichment model in
which all students participate. There are special education students, ELLs and regular education students working together in activities of
choice.

Courses Taught in Languages Other than English @
NOTE: This section refers to classes/subject areas in which the language of instruction is English and another language which all students in the class
speak. Do not include:
e  classes that are taught in English using books in the native language
e heritage classes
o foreign language (LOTE) classes

Language(s) of

Class/Content Area Language(s) of Instruction Class/Content Area .
Instruction
Native Language Arts 0 0 0
Social Studies: 0 0 0
Math: 0
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Science: 0

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades K-8

Beginning Intermediate Advanced
ESL instruction for all ELLs as required 360 minutes 360 minutes 180 minutes
under CR Part 154 per week per week per week
ELA instruction for all ELLs as required 180 minutes
under CR Part 154 per week
{Izgv?iﬁr{gt;‘zi?hqsz 60-90 minutes per day 45-60 minutes per day 45 minutes per day

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades 9-12

Beginning Intermediate Advanced
ESL instruction for all ELLs as required 540 minutes 360 minutes 180 minutes
under CR Part 154 per week per week per week
ELA instruction for all ELLs as required 180 minutes
under CR Part 154 per week
For TBE /DL PROGRAMS: . . .
Native Language Arts 45 minutes per day 45 minutes per day 45 minutes per day

Native Language Usage and Supports

The chart below is a visual representation designed to show the variation of native language usage and supports

across the program models. Please note that native language support is never zero.
Native Language Usage/Support Transitional Bilingual Education (TBE)
100%

75%
50%
25%

Dual Language

100%
75%
50%
25%

Freestanding ESL

100%
75%
50%
25%
TIME BEGINNERS INTERMEDIATE ADVANCED
TBE and dual language programs have both native language arts and subject areas taught in the native language; ESL has
native language supports.
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B. Programming and Scheduling Information--Continued

8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).
Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.

10. What new programs or improvements will be considered for the upcoming school year?

11. What programs/services for ELLs will be discontinued and why?

12. How are ELLs afforded equal access to all school programs? Describe after school and supplemental services offered to ELLs in
your building.

13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials;
list ELL subgroups if necessary)?

14. How is native language support delivered in each program model? (TBE, Dual Language, and ESL)

15. Do required services support, and resources correspond to ELLs’ ages and grade levels?

16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.

17. What language electives are offered to ELLs?

8. Through our Inquiry Team, we will implement a Response to Intervention (RTI) program at our school for students, including ELLs. The
first and second tier of intervention will be conducted by the child's homeroom teacher in the classroom based on the results of schoolwide
or teacher created assessments. The third tier of intervention will be provided outside of the regular class time. ELL students will receive
literacy intervention in small groups, such as letter work and fluency practice. The language of instruction will always be English for
students in the ESL program and will vary in Spanish/English for students in the bilingual program based on the child's dominant language.
For newly arrived ELL students that speak Spanish they will receive their intervention in Spanish during extended day.

9. For students who need transitional support, we will develop specific learning plans that the teacher will use to plan the instructional day
and communicate growth patterns to parents.

10. For the upcoming school year, we are considering ways to enhance our Spanish library and quantity of Spanish instructional materials.
Also, we are seeking instructional programs that incorporate technology in the classroom. Title III funds will be used to implement an after-
school or before school supplemental program for ELLs.

11. At this point, we do not plan to discontinue any of our programs.

12. ELL students participate in extended programs as well as the School-Wide Enrichment program. ELLs have equal access to all school
programs. The schedule which they follow is exactly the same as monolingual students-- start and end times, lunch period, specialist
periods, etc. are all the same. Every Thursday all kindergarten students work with Mr. Ron Chironna who is our teaching artist/illustrator
from Studio in School. Mr. Chironna works in conjunction with all kindergaren teachers to provide support and suggestions to increase art
vocabulary and techniques. During the School Wide Enrichment model students have a choice to be engaged in various activities such as
cooking, crafts, authors, exercise, volleyball, gardening, technology, soccer, storytelling. movie making and illustrators. All students in the
school participate in these activities.

13. All classes have access to smartboard technology and notebook computers to be used with reading and writing and content area
enrichment as well as research in the classroom. We use the following instructional materials to support ELLs: Teachers College Reading
and Writing Project, Wilson Fundations, Estrellita, Everyday Math, Math Steps, FOSS, Classroom's Morning Meeting, Studio in the
school, visual arts teacher and the School-Wide Enrichment Model. We use various instructional websites to enhance the learning
experience such as readinga-z, starfall, and meet the sight words. The teachers also use Smart Boards to create interactive lessons that aid
with ESL instruction. We also use books on CDs to use in listening centers.

14. In ESL, native language support is delivered by providing home communication and instructional materials in Spanish. Also, students
are allowed to communicate with each other in their native language and to ask questions to the teacher in this language as well. In the
bilingual classrooms in 1%, and 2"¢ grades the native language support is delivered during the literacy block every day and during the
content area time. All students have materials in their native language of literacy and home communication is available in that language as
well. We use Estrellitas to support the native language in the TBE, we also use social studies books and trade books in Spanish to teach the
content areas in the TBE classrooms. Children also have guided reading and personal reading books in Spanish. The students in TBE are
offered their Everyday Math books in Spanish.
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15. In our second year, we will only be a kindergarten, first and second grade school. Therefore, all of the instructional materials we use
and the instructional approaches we follow will be appropriate for the developmental stages of a kindergarten student, first grade student
and second grade student.

16. Before the beginning of the school year, we will hold orientations with families to share suggestions for literacy activities that can be
done in the home and to inform parents of learning opportunities in the community.

17. Language electives are not common at the elementary school level.

C. Schools with Dual Language Programs

1. How much time (%) is the target language used for EPs and ELLs in each grade?
. How much of the instructional day are EPs and ELLs integrated? What content areas are taught separately?
. How is language separated for instruction (time, subject, teacher, theme)?
. What Dual Language model is used (side-by-side, self-contained, other)?

. Is emergent literacy taught in child’s native language first (sequential), or are both languages taught at the same time
(simultaneous)?
DOES NOT APPLY

2
3
4
5

D. Professional Development and Support for School Staff

1.  Describe the professional development plan for all ELL personnel at the school. (Please include all teachers of ELLs.)

2. What support do you provide staff to assist ELLs as they transition from elementary to middle and/or middle to high school?
3. Describe the minimum 7.5 hours of ELL training for all staff (including non-ELL teachers) as per Jose P.

1. The bilingual teacherand ESL teacher will provide professional development for teachers of ELL's. Bilingual, general and special
education teachers receive professional development in the areas of literacy from TC and Leader in Me. SPEC ED teachers, related
services providers and ESL teacher received training on the use of SESIS. All staff and parents receive training or information about
ARIS.ELL personnel at the school participate in different types of professional development. During common preparation periods,
teachers plan with their colleagues to develop effective units in literacy, math, and science. Teachers also participate in a 10 day
professional development series with a licensed staff developer from Teachers College or Columbis University across the school year. This
series supports instruction in Balanced Literacy through the Readers' and Writers' Workshops. Teachers also attend Calendar Days at
Teacher's College throughout the year. These days have various literacy foci which include instruction for ELLs. Through participation
on Inquiry Teams and Teacher Teams, teachers will participate in action research and book studies to enhance their professional expertise.
They will also build their capacity in their understanding of NYS Common Core State Standards by participating in network level CLASS
sessions and in school professional development sessions focused on CCSS.

2. We are a New School serving Pre-K - 2" grade. We are growing to service grades Pre-K-5th by 2014. In the near future, teachers will
be reflecting on ways to increase student independence in and out of the classroom. They will brainstorm issues and topics they may want
to discuss in preparation of the transition to middle school. This information will be used as a guide to and support students emotionally,
socially and academically. In addition to this we will provide teachers the opportunity to inter visit a middle school and have conversations
with teachers regarding their expcetations for middle school ELLs.

3. As per Jose P., a minimum of 7.5 hours of ELL training will be provided or supported for all staff who do not hold an ESL or a bilingual
license and who have not already met the requirement. Staff will participate in ESL specific workshops and workshops that address the
needs of ELLs. Teachers will learn about language acquisition and transference, scaffolding techniques, ESL strategies, etc. Teachers will
maintain copies of all professional development workshops attended and copies of records will be kept in the main office in a ELL training
folder. The folders will be kept with teachers' names and copies of their professional development agendas and/or certificates.
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E. Parental Involvement

1.  Describe parent involvement in your school, including parents of ELLs.

2. Does the school partner with other agencies or Community Based Organizations to provide workshops or services to ELL
parents?

3. How do you evaluate the needs of the parents?

4. How do your parental involvement activities address the needs of the parents?

1. During our first three weeks off school we had a back to school school kick off for all family members of our school community. We
also had a Hispanic Heritage Family as Learning Partners morning. During both times all sessions were translated by one of our bilingual
teachers. In the month of October, we inaugarated our school's Parent Association, and School Leadership Team. We have an information
center area for parents to use should they want to participate in the life of the school. Communication is always sent in English/Spanish and
in Chinese, Arabic, and Polish. We plan to conduct our meetings in English while having translators available for the audience.

Throughout partnership with Learning Leaders, we plan to have parents present in our building throughout the day, so they support teachers
and students inside and outside of the classroom.

2. Currently, we have partnered with The 7 Habits of Highly Effective People, Learning Leaders, the Staten Island Museum, The St.
George Library, and NY Cares. The 7 Habits of Highly Effective People held a professional development session for our parents in
October. We also had Learning Leaders at our school to support the parents in becoming part of the organization.

3. During open Access Thursdays which is a time where parents have the ability to observe all teachers and children in the classroom
settings. After they conduct the observations parents are invited to write feedback on the pluses and deltas surveys. The surveys are
alsways translated into the langauge that the parent requests such as, Spanish, Polish, Chinese and Arabic. We evaluate the needs of parents
through surveys, teacher input, informal conversations, requests, and demographic information. At the current time we do not have a parent
coordinator.

4. Our parental involvement activities address the needs of parents because they are directly related to their child's success in school. We
offer Families as Learning Partners which the parents are offered the time to create a make and take to be able to support their child's
learning at home. We also offer Open Access, Studio in the School offers activites for the parents in which they can see and understand
what their children are learning in Studio in the School our art residences program. The activities we plan serve to inform parents about
their child's academic and social curriculum and how they can best support their child's learning. Our activities are also reflective of any
parenting or adult education needs that parents express throghout the year.

Part V: Assessment Analysis

A. Assessment Breakdown
Enter the number of ELLs for each test, category, and modality.

OVERALL NYSESLAT?* PROFICIENCY RESULTS (*LAB-R FOR NEW ADMITS)

Beginner(B) 17 3 20
Intermediate(T) 6 2 8
Advanced (A) 3 1 4
Total 26 6 0 0 0 0 0 0 0 0 0 0 0 32

Modality Proficiency
Aggregate Level

LISTENING B 2 0
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NYSESLAT Modality Analysis

Modality Proficiency
Aggregate Level
/SPEAKIN
G

14
16

READING/
WRITING
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NYS ELA

Level 1 Level 2 Level 3 Level 4
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NYS Math
Level 1 Level 2 Level 3 Level 4 Total
Grade English NL English NL English NL English NL
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NYS Science

Level 1 Level 2 Level 3 Level 4
English NL English NL English NL English NL
4 0
8 0
NYSAA
Bilingual 0
Spe Ed
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New York State Regents Exam

Number of ELLs Taking Test Number of ELLSs Passing Test
English Native Language English Native Language

Comprehensive English

Integrated Algebra
Geometry

Algebra 2/Trigonometry
Math

Biology

Chemistry

Earth Science

Living Environment

Physics

Global History and
Geography

US History and
Government

Foreign Language
Other

Other

NYSAA ELA
NYSAA Mathematics
NYSAA Social Studies
NYSAA Science

Native Language Tests
# of ELLs scoring at each quartile # of EPs (dual lang only) scoring at each quartile

(based on percentiles) (based on percentiles)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
1-25 percentile 26750 percentile 51-75 percentile 7699 percentile 1-25 percentile 26750 percentile 51-75 percentile 7699 percentile
ELE (Spanish Reading
Test)
Chinese Reading Test

B. After reviewing and analyzing the assessment data, answer the following
1. Describe what assessment tool your school uses to assess the early literacy skills of your ELLs (e.g., ECLAS-2, EL SOL, Fountas and
Pinnell, DRA, TCRWP). What insights do the data provide about your ELLs? How can this information help inform your school’s
instructional plan? Please provide any quantitative data available to support your response.
2.  What is revealed by the data patterns across proficiency levels (on the LAB-R and NYSESLAT) and grades?
How will patterns across NYSESLAT modalities—reading/writing and listening/speaking—affect instructional decisions?
4.  For each program, answer the following:
a. Examine student results. What are the patterns across proficiencies and grades? How are ELLs faring in tests taken in
English as compared to the native language?
b. Describe how the school leadership and teachers are using the results of the ELL Periodic Assessments.
c. What is the school learning about ELLs from the Periodic Assessments? How is the Native Language used?
5.  For dual language programs, answer the following:
a. How are the English Proficient students (EPs) assessed in the second (target) language?
b. What is the level of language proficiency in the second (target) language for EPs?
c. How are EPs performing on State and City Assessments?

W
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6. Describe how you evaluate the success of your programs for ELLs.

1. To assess early literacy skills in English of our ELLs on a school-wide level, we use Teachers College Assessment starting in September
and assess student growth over four quarters until June. To assess early literacy skills in Spanish of our ELLs on a school-wide level, we
will begin with EL Sol to assess early literacy skills. Our school's instructional plan outlines what our children need to master in literacy by
the end of the school year. All of the assessment systems we utilize will inform us on the progress our students are making to meet these
goals.

2. The patterns demonstarted that the students lack academic language in the NYSESLAT examination. It seems as if the students scored
higher on the listensing and speaking as opposed to the reading and writing section. The level of proficiency for most kindergarten students
in September, 2011 that were assessed using the LAB-R scored advanced.

3.Using the data teachers will regroup students according to their needs to better meet the ELLs' needs. Teachers will also include much
needed time into the classrooms for accountable talk, academic language and text complexity. These actions will support the ELLs as the
data is the driving force for instruction.

4.The patterns demonstrate an enormous similarity between the transistional bilingual program and the freestanding ESL program. In both
groups the students scored higher on the listening and speaking portion of the NYSESLAT.

b. The results solidify the need for further instruction in reading and writing for ELLs. As well as regrouping for differentiation in the all
classrooms.

5.N/A

6. We evaluate the success of programs by reviewing the data, speaking with teachers during teacher teams and using authentic
assessments. We use our common prep time as well as data sharing using google, and emails to communitcate our findings and next steps.
We create charts to show growth and all teachers have data binders in their rooms in which they refer to on a daily basis.

Additional Information
Please include any additional information that would be relevant to your LAP and would further explain your program for ELLs. You may
attach/submit charts. This form does not allow graphics and charts to be pasted.

Paste additional information here

Part VI: LAP Assurances

| School Name: Future Leaders Elementary School DBN: 31R074
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Signatures of LAP team members certify that the information provided is accurate.

Name (PRINT) Title Signature Date (mm/dd/yy)
Nicole Reid-Christopher Principal 10/21/11
Assistant Principal 1/1/01
Parent Coordinator 1/1/01
Wanda Sousa ESL Teacher 10/21/11
Parent 1/1/01
Marcia Sulit Teacher/Subject Area 10/21/11
Ruth Portalatin Teacher/Subject Area 10/21/11
Coach 1/1/01
Coach 1/1/01
Guidance Counselor 1/1/01
Network Leader 1/1/01
Other 1/1/01
Other 1/1/01
Other 1/1/01
Other 1/1/01
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LANGUAGE TRANSLATION AND INTERPRETATION 2011-2012 CEP Appendix 7

Requirement under Chancellor’s Regulations — for all schools

DBN: 31r074 School Name: Future Leaders E. S. ~P.S. 74

Cluster: 6 Network: 609

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s

achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all
parents are provided with appropriate and timely information in a language they can understand.

At the time of enroliment we assess the written and spoken languge needs of the families of incoming students. This information is gathered
through the enroliment interview with the assistance of on staff and over the phone interpreters as needed. The appropriate information is
entered into ATS as the child is enrolled.

2. Summarize the major findings of your school’s written translation and oral interpretation needs. Describe how the findings were reported to
the school community.

There is one principal languages other than English spoken in our community. The other dominant language is Spanish. These findings are
communicated to the community through our PTA meetings.




Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A. Include
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

We utilize the services of the Dept. of Education's translation and interpretation unit to provide written translations for many major documents
and notices distributed during the school year. In addition, we have in house bilingually certified staff who provide translations of written
documents on an as needed basis.

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A. Indicate
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.

We have in house staff who can assist with Spanish and Arabic oral interpretation as needed. We also rely on the over the phone
translations services provided by the Department of Education, if the need arises.

3. Describe how the school will fulfill Section VIl of Chancellor's Regulations A-663 regarding parental notification requirements for translation
and interpretation services. Note: The full text of Chancellor's Regulations A-663 (Translations) is available via the following link:
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

Department of Education provided signage is posted at the entrance to the school informing parents that translation and interpretation services
will be provided on request.



http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf

2012-13 Comprehensive Education Plan (CEP)

Title Ill Supplemental Program for ELLs

Directions: Title Ill supplemental services for ELLs must include all of the following three components:
e Direct instruction: activities must be used to support language development, English and native language
instruction, high academic achievement in math, and/or other core academic areas.
o The Title lll supplemental instructional services must be based on student need
o These supplemental services should complement core bilingual and ESL services required under
CR Part 154.
o Direct supplemental services should be provided for before school, after school, and Saturday
programs as well as reduced class-size, and/or push-in services.
o Teachers providing the services must be certified bilingual education and/or ESL teachers.
e High quality professional development that is “of sufficient intensity and duration to have a positive and
lasting impact on the teachers’ performance in classrooms.”
o Professional development activities should be well-planned, ongoing events rather than one-day
or short-term workshops and conferences.
e Parent engagement and supports must ensure that there are appropriate translation and interpretation
services to meet community needs.
o These are in addition to mandated activities, such as parent orientation during ELL identification
process.
For more information on Title Ill requirements, please see the School Allocation Memo #66 or contact your Senior

ELL Compliance and Performance Specialist. Submit this form to your Senior ELL Compliance and Performance
Specialist by October 26.

Part A: School Information
Name of School: Future Leaders E.S. PS 74 DBN: 31R074
This school is (check one):  [X]conceptually consolidated (skip part E below)
|:|NOT conceptually consolidated (must complete part E below)

Part B: Direct Instruction Supplemental Program Information

The direct instruction component of the program will consist of (check all that apply):
|:|Before school &After school |:|Saturday academy |:|Other:
Total # of ELLs to be served: 61

Grades to be served by this program (check all that apply):

Xk X1 Xz [B [Ja [s

[J6 [J7 [J8 [Jo [Jio [Jix [ 12

Total # of teachers in this program: 3

# of certified ESL/Bilingual teachers: 3

# of content area teachers: 0
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http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf

Part B: Direct Instruction Supplemental Program Information
Describe the direct instruction supplemental program here and include the
e rationale
e subgroups and grade levels of students to be served
e schedule and duration
e language of instruction
e #and types of certified teachers

e types of materials

Begin description here: English language learners will receive additional support and instruction to
support their students' varied learning styles, improve their performance, enhance their language
development and sharpen their skills in listening, speaking, reading and writing. We will provide our Ell
students with supplemental support through an afterschool program that will begin 1/9/13 and end
4/12/13. This program will give our students additional opportunities, beyond the Skill Sharpening
(extended day) and ESL services they already receive during the school day. All kindergarten through
grade 2 Ell students, ranging from beginner to advanced levels, will be invited to attend the afterschool
program that will be designed to improve students' performance in the four modalities and pepare them
for successful performance on the NYSESLAT assessment.

This afterschool program will include 13 teaching sessions that will be conducted once a week with
Wednesdays focused on instruction for 1st and 2nd grade students, taught by 3 certified ESL/bilingual
teachers. On Fridays instruction will be focused on kindergarten students, taught by 2 certified
ESL/bilingual teachers. A supervisor will be paid through Title 11l funds for the program on Fridays, as this
is the only program onsite that day. Instruction will be in English and students will be engaged with
various materials including: Mondo-Let's Talk About It, technology, NYSESLAT Finishline preparation
books, and materials that support the balanced literacy approach to teaching and learning.

Part C: Professional Development

Describe the school’s professional development program for Title Il Program teachers as well as other
staff responsible for delivery of instruction and services to ELLs.

e rationale

e teachers to receive training

e schedule and duration

e topics to be covered

e name of provider

Begin description here: The professional development opportunities provided to our teachers will
enhance student performance.

1. The principal will conduct frequent observation cycles to provide feedback for teachers.

2. Teachers of English Language Learners (ESL and bilingual) have monthly common planning time to
share effective strategies and techniques that they are using in their classrooms and to analyze data
during the regular school day.

3. An inhouse literacy coach will support teachers in their implementation of the balanced literacy
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Part C: Professional Development

program through coaching sessions.

4. The ESL teacher will attend professional development hosted by the Office of English Language
Learners and our Network 609 (11/12, 12/12/12, 3/13 .5 day sessions) and turn key information to the
rest of the faculty.

5. The ESL teacher will train teachers assigned to work the Title lll program on the structure and
expectations of the NYSESLAT assessment and the use of preparation materials (1/3/13 & 1/4/13, 2 hour
sessions).

6. The ESL teacher and one bilingual teacher will attend a PD session at Teachers' College titled "English
Language Learners can Rise to the Challenges Outlined by the Common Core Standards: Vocabulary
Building and Language Acquisition Strategies that Work." (1/25/13 full day session)

Part D: Parental Engagement Activities

Describe the parent engagement activities targeted toward parents of ELLs that will impact higher
achievement for ELLs. NOTE: These are in addition to mandated activities, such as parent orientation
during ELL identification process.

e rationale

e schedule and duration

e topics to be covered

e name of provider
e how parents will be notified of these activities

Begin description here: As a newly formed elementary school dedicated to student success, we believe
parental involvement is a fundamental facet of our students achievement. We will involve parents in the
following ways to support higher achievement for Ells:

1. Open House-Curriculum Conference event, so parents can learn more about each program and
teacher, in September 2012 hosted by bilingual classroom teachers, during the school day. This session
runs for ~45 minutes.

2. Parent workshop "Supporting our English Language Learners" facilitated by ESL and bilingual teacher,
during the school day 1/4/13 with focus on the expectations of the NYESLAT exam, deepending parents
understanding of the four modalities and the design of the Title Ill program. This session will run 45-60
minutes

3. Parents are strongly encouraged to meet with teachers during Student-Parent-Teacher Conferences,
in November and March, to obtain students' report cards and speak with the child's classroom teacher
and ESL teacher regarding students' progress. Additionally, any parents of students whom are at risk of
not meeting end of year promotional standards will be invited to a Promotion in Doubt conference in
early February.

4. Families of Ells will be invited to participate in a field trip experience to El Museo del Barrio New York
tentatively scheduled for Saturday 4/13/13. This trip will be lead by the Title Ill program teachers and a

supervisor. This opportunity will support families as they identify ways they can impact the
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Part D: Parental Engagement Activities
achievement of their children in relation to the four modalities.

5. Notification of events, meetings or updates are sent home, translated, via flyers, letters and family
calendars.

Part E: Budget
FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY. Ensure that your Title Il budget matches
your Title 11l Plan.

Allocation Amount: S
Budget Category Budgeted Amount Explanation of expenditures in this

category as it relates to the program

narrative for this title.

Professional salaries
(schools must account for
fringe benefits)

e Persession

e Perdiem

Purchased services
e High quality staff
and curriculum
development
contracts.

Supplies and materials

e Must be
supplemental.

e Additional
curricula,
instructional
materials.

e  Must be clearly
listed.

Educational Software
(Object Code 199)

Travel

Other

TOTAL
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