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SCHOOL LEADERSHIP TEAM (SLT) SIGNATURE PAGE

Use this page to identify SLT members and confirm their participation in the development of this
Comprehensive Educational Plan (CEP), which includes goals and action plans, a summary of Academic
Intervention Services, and the Parent Involvement Policy. The signatures of SLT members indicate their
participation in the development of the CEP and serve as confirmation that consultation has occurred to
align funding in support of educational programs. The SLT must include an equal number of parents and
staff and have a minimum of 10 and a maximum of 17 members, in accordance with the Chancellor’s
Regulation A-655, available on the NYC DOE Web site.

Directions:

1.

3.
4.

List each SLT member in the left-hand column on the chart below. Specify any position held by the team
member, e.g., Chairperson, SLT Secretary and the constituent group represented, e.g., parent, staff,
student, or CBO. Core mandatory SLT members are indicated by an asterisk*.

Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an SLT
member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her
signature.

Add rows as needed to ensure that all SLT members are listed.

The original copy, along with any written communications pertaining to this page, is to remain on file in the
principal’s office and be made available upon written request.

Name Position and Constituent Sianature
Group Represented 9

Sharon A. Henry *Principal or Designee
Steve Chandler *UFT Chapter Leader or Designee

*PA/PTA President or Designated

Melissa Greene Co-President

Michael Greene SLT Chairman/Parent

Student Representative (optional
Maliyah Greene for elementary and middle schools;
Sarah Weiss a minimum of two members

required for high schools)

CBO Representative, if applicable

Laura Mahlooji Teacher
Ashley Dell’Olio Teacher
Dorene Weiss Parent
Karen Ferrer Parent
Member/
Member/

** Signature of constituent only indicates participation in the development of the CEP, not approval. Note:
If for any reason a SLT member does not wish to sign this plan, he/she must attach an explanation in lieu
of his/her signature.


http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf

DIRECTIONS AND GUIDANCE FOR COMPLETING THE ANNUAL GOALS AND ACTION PLAN SECTION

The CEP goal-setting is done in collaboration with the school community to support student achievement
and the implementation of school-wide goals as well as to document how your school is meeting Federal,
State, and City regulations.

Below you will find guidance on documenting annual goals and action plans.

WHICH SCHOOLS NEED TO COMPLETE THIS?

All Reward, Recognition and In Good Standing schools should identify and submit annual goals and action
plans in consultation with their School Leadership Team (SLT).

HOW DO CEP GOALS RELATE TO GOALS SET FOR THE PRINCIPAL PERFORMANCE REVIEW (PPR)?

CEP goals are generally intended to guide school-wide planning and development. CEP goals may be
coordinated with goals set by the principal for the Principal Performance Review (PPR) if they are
appropriate for use as school-wide goals.

HOW SHOULD A SCHOOL DEVELOP ITS GOALS AND ACTION PLANS?

Your school should identify a minimum of three and a maximum of five annual goals.

Goals should be aligned with the current citywide instructional expectations.

Goals should be “SMART” - specific, measurable, achievable, realistic, and time-bound.

Goal development should be based on an assessment of your school’s needs.

Your school should use quantitative and/or qualitative data in providing the rationale for each goal.
Cite sources that contributed to the rationale, such as the Progress Report, Quality Review, School
Survey, NYS Accountability report (SQR, SCRA, or JIT), state and school assessment results,
attendance records, inquiry team work, etc.

e [Each goal and action plan requires your school to cite the strategies and activities in your Parent
Involvement Policy (PIP) that will be implemented to achieve the goal identified. The PIP template
is provided on pages 11 through 15. Your school is encouraged to use the template as it is
provided, or align it in accordance with your school’s goals, or replace it entirely with a Parent
Involvement Policy created by your school that meets federal requirements. You may use or
amend relevant sections of your PIP directly to respond to the parental involvement section of each
goal and action plan.



ANNUAL GOAL #1 AND ACTION PLAN
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #1
e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By June 2014, we will develop a shared understanding of what effective instruction looks like, and a common language with which
to discuss it in order to achieve continuous growth in teacher practice.

Comprehensive needs assessment

e Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students,
in relation to State academic content and student achievement standards.

McKee needs to increase our graduation rate through effective instruction. The reason we have prioritized this area is because both
teachers and school leaders noticed that our graduation rate is 66.5%. The use of formal and informal observations using Danielson
Framework, will provide support as needed. The use of the AVID instructional methodologies supports critical thinking, organizational
Skills, study skills, literacy skills and numeracy skills. School leaders will implement cycles of instructional rounds and immediate and
effective feedback to teachers. The AVID site team will identify the successful elements that contributed to student growth. Presently the
faculty has a surface understanding of Danielson and Teacher Evaluation and Effectiveness Development Tool.

Instructional strategies/activities
e Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:
a) strategies/activities that encompass the needs of identified student subgroups,
b) key personnel and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the
strategies/activities,
d) timeline for implementation.

Activity #1

e Professional Development: A Comprehensive Professional Development plan will be distributed to all staff members and reviewed. The purpose will be to
provide a system of professional learning that is school-wide.

e Target Population(s): Teachers servicing all grades

o Responsible Staff Members: All Assistant Principals and teacher team leaders for ELLs and SWDs, AVID Site Coordinator, department team teachers and Data
Specialist, Pupil Personnel Team

o Implementation Timeline: July 2013 through June 2014

Activity #2
e Impact on graduation rate by improving instruction: Looking at data has to be based on the implementation of uniform assessments earlier in the school year.
The Measures of Student Learning

e  Will have teacher teams and MOSL look at how fo effectively administer midterms, finals, (Local Measures of Student Learning) and Finals. We will look at Core
Classes for the assessments.

o  Will have teacher teams tailor instruction based upon the feedback from the interim assessments: local tests, and midterms.
e Target Population(s): All students not making acceptable gains each semester; continue monitoring the progress of student subgroups performing in the lowest
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third: male, female, Hispanic, black, low income, ELL, and SWDs.
e Responsible Staff Members: Teacher teams, MOSL
e Implementation Timeline: September 2013 to June 2014.

Activity #3
e Literacy Initiative and alignment of Common Core Learning Standards (CCLS) within disciplines:

e Departmental conferences and PD seminars will be implemented to better align the CCLS into the ELA, Mathematics, Social Studies, Science, CTE curriculum
and daily instruction.

e We intend to integrate performance tasks into instructional activities, such as essay templates for DBQ and Thematic essays for all levels of study that help
students acquire skills and knowledge in the CCLS.

e Target Population(s): Teachers servicing all students in the lowest third .We will continue to monitor student subgroups performing in the lowest third: male,
female, Hispanic, black, low income, ELL, and SWDs.

e Responsible Staff Members: Assistant Principals and 9" grade teachers

e Implementation Timeline: September 2013 to June 2014.

Steps for Including teachers in the decision-making process

e Teachers will meet in department subject area teams to review student data gathered from uniform exams during midterms and final administrations, Prosper
assessment, scholarship reports, teacher-generated assessments and state assessments.

o Staff determined through teacher teams that a 2% increase in student performance would be the interim benchmark used by subject area teams to measure the
effectiveness of the activity/strategy and whether additional support in using multiple data points to analyze data and differentiated instruction is needed.

e Scholarship reports: end of each marking period (every 6 weeks)

o State assessments: June 2014

Strategies to increase parental involvement
e All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title | schools should reference these activities in your
school’s Title | Parent Involvement Policy (PIP). The PIP template is provided on pages 11 through 15 in this CEP.

Subject area teachers will design unit contracts and daily lesson plans that reflect alignment with CCLS. The workshop materials
used will be translated and interpretation support will be provided in the dominant languages spoken by parents in the school.

Parents will receive outreach via email notifications from the Principal, APO and Principal’s Secretary. Emails and cell phone
numbers to send text messages will be collected by and responded to by the school’s APO and Principal’s Secretary. This
information will be uploaded to ATS, Global Connect, Pupil Path / Skedula.

Parents will also receive notices from NYCDOE via materials backpacked home with the students and bulk mail.

Offer an additional MUNY Math course in the Spring term.

Parents will be trained on how to use Pupil Path from Skedula at the Welcome Back Breakfast. Host at least 2 sessions on
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Saturday.

mckee@schools.nyc.qov has been created to give parents an email outreach and a distribution list has been created to inform
parents of information.

Pupil Path has a link for parents to send an e-mail to all instructional staff members in the school regarding the progress of their
child.

Budget and resources alignment
e Indicate your school’s Title | status: XSchool Wide Program (SWP) [_]Targeted Assistance Program (TAP) [_JNon-Title |

e Select the fund source(s) that your school is using to support the instructional goal.
X Tax Levy X Title | Title 1A Title 11 Grants Other

If other is selected describe here:

Service and program coordination

e Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and
OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

The Mayor’s Initiative, also known as Every Student Every Day, targets students who were absent two or more times in a month was implemented October
2013. The target population are 9" grade students who have missed more than 20 days for the 2013-2014 school year. ATS is used to generate the data.
The attendance facilitator at the school collaborates with the attendance team during monthly meetings. The attendance facilitator meets with the
community partnerships selected by the NYC DOE on a monthly basis. The community partnerships plan a parent summit so that the parents will have
access to the different agencies to help with social-emotional issues connected to the attendance.

Peer Mediation will be implemented in the fall 2013 in the school to impart conflict resolution coping skills as a result of the new initiative by Councilwoman
Debbie Rose.

Continuation of the Art program through Hope and Inspiration Inc.

ANNUAL GOAL #2 AND ACTION PLAN
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #2
e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.
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By June 2014, we will use leadership, establish systems, integrate instruction and culture in order to improve the level of communication for college and career readiness
and high expectations for all students.

Comprehensive needs assessment
e Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students,
in relation to State academic content and student achievement standards.

Through analyzing the structures in place within the school, we will be transparent in our plans to both staff, and students regarding
deadlines for college biographies, letters of recommendation ,resume, list of community service, develop of reach schools and lead
schools; applications for CUNY and SUNY schools. Students will be reminded of the timelines for these various artifacts.

Instructional strategies/activities
o Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:
a) strategies/activities that encompass the needs of identified student subgroups,
b) key personnel and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the
strategies/activities,
d) timeline for implementation.

Activity #1
e Professional Development: The purpose will be to provide a system of professional learning that is school-wide. PD will be given on the following topics: How to

use Cornell Note taking; how to use Prosper software; how to use differentiated instructional strategies; how to improve the use of the data verification system,
Skedula; use of rubrics with the language of the CCLS to provide specific feedback to students regarding their work; use of student data to plan and set goals;
further development of inquiry as subject area teams of teachers use case studies and data to inform differentiated lesson planning.

e Target Population(s): 11t grade students

e Responsible Staff Members: Cabinet, 11t grade department teachers, guidance counselor and College and Career Office

o Implementation Timeline: September 2013 to June 2014.
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Activity #2

Use the College Career Planning Handbook. Have parent meeting to the different grade levels. Update the handbook. Digitize and resubmit onto the website.
Distribute to both students and parents.
Target Population(s): 10" and 11t grade

Responsible Staff Members: Cabinet, 10" and 11t grade teachers, counselors.
Implementation Timeline: September 2013 to June 2014.

Activity #3

Use of Career and Technical Education Internships:

Departmental conferences and PD seminars will be implemented to better align the SkillsUSA assessments.
Target Population(s): McKee.

Responsible Staff Members: Cabinet, 10" grade teachers, Pupil Personnel Team.

Implementation Timeline: September 2013 through June 2014

Steps for Including teachers in the decision-making process

Teachers will meet in subject area teams to review student data gathered from scholarship reports, teacher-generated assessments and state assessments.
Staff determined that a 2% increase in student performance would be the interim benchmark used by teacher teams to measure the effectiveness of the
activity/strategy and whether additional support in using multiple data points to analyze data and differentiated instruction is needed.

Scholarship reports: end of each marking period (every 6 weeks)

State assessments: January 2014 and June 2014

Strategies to increase parental involvement

All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title | schools should reference these activities in your
school’s Title | Parent Involvement Policy (PIP). The PIP template is provided on pages 11 through 15 in this CEP.

Subject area teachers will design unit contracts and daily lesson plans that reflect alignment with CCLS. The workshop materials
used will be translated and interpretation support will be provided in the dominant languages spoken by parents in the school.

Parents will receive outreach via email notifications from the Principal, APO and Principal’s Secretary. Emails and cell phone
numbers to send text messages will be collected by and responded to by the school’s APO and Principal’s Secretary. This
information will be uploaded to ATS, Globalnet, Pupil Path / Skedula. The point person to answer school e-mails is Mrs. Gina
Simas.

Parents will also receive notices from NYCDOE via materials backpacked home with the students and bulk mail.
Offer an additional CUNY Math course in the Spring term.

Parents will be trained on how to use Pupil Path from Skedula.
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mckee@schools.nyc.qov has been created to give parents an email outreach and a distribution list has been created to inform
parents of information.

Pupil Path has a link for parents to send an e-mail to all instructional staff members in the school regarding the progress of their
child.

Budget and resources alignment
e Indicate your school’s Title | status: x School Wide Program (SWP) [_]Targeted Assistance Program (TAP) [_INon-Title |

e Select the fund source(s) that your school is using to support the instructional goal.
X Tax Levy X Title | Title 1A Title Il Grants Other

If other is selected describe here:

Service and program coordination
e Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and

OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

The Mayor’s Initiative, also known as Every Student Every Day, targets students who were absent two or more times in a month was implemented October
2013. ATS is used to generate the data. The attendance facilitator at the school collaborates with the attendance team during monthly meetings. The
attendance facilitator meets with the community partnerships selected by the NYC DOE on a monthly basis. The community partnerships plan a parent
summit so that the parents will have access to the different agencies to help with social-emotional issues connected to the attendance.

Continuation of the Art program through Hope and Inspiration Inc.

ANNUAL GOAL #3 AND ACTION PLAN
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

2013-14 CEP RMHS - 31R600 For REWARD, RECOGNITION AND IN GOOD STANDING SCHOOLS 9


mailto:mckee@schools.nyc.gov

Annual Goal #3
e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By June 2014, we will increase the number of students passing Comprehensive English Regents by 2.5% (4 students).

Comprehensive needs assessment
¢ Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students,
in relation to State academic content and student achievement standards.

By June 2014, we will demonstrate an increase of 2.5% or four more students achieving a 65% or higher on the Comprehensive English
Regents who did not meet AYP standards: male, Hispanic, black, low income, ELL and SWDs. As of June 2013,
divided by students or % passed the ELA Regents for cohort year 2013. The AP English and ELA teachers will
engage in curriculum mapping with the assistance of the CFN405 representative, Maria Cassale, to plan instruction for all ELA classes.
The school leaders will monitor and review the execution of the ELA lesson plans for congruence to the curriculum maps. The use of
formal and informal observations using a researched-based rubric, such as Danielson, will provide support as needed. School leaders
will use walk throughs and formal observations to see if there is effective implementation of the ELA curriculum and the application of
effective instructional strategies that are provided during professional development. Additionally, the school leaders will develop and
encourage use of a lesson plan template that includes Costas’ Levels of Thinking to promote higher order thinking skills, PD will be
provided through the CFN on questioning techniques and engagement strategies to enable students to be active participants in the
learning process. Lesson plans will incorporate the K-12 CCLS. Rubrics will be aligned to benchmarks so that teachers within the ELA
department are able to design uniform assessments during mid-terms and finals. This will be an integral tool in planning and assessing
student work. PD will be provided to teachers that will model the use of rubrics as well as Prosper software. Through analyzing the
rubric graded assignments and Prosper software data school leaders will encourage and emphasize that teachers provide a more
consistent feedback with actionable next steps for students to improve.

Instructional strategies/activities
¢ Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:
a) strategies/activities that encompass the needs of identified student subgroups,
b) key personnel and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the
strategies/activities,
d) timeline for implementation.

Activity #1

e Professional Development: A Comprehensive Professional Development plan will be distributed to all staff members and reviewed. The purpose will be to
provide a system of professional learning that is school-wide. PD will be given on the following topics: Prosper Software; Interim assessments to monitor and
revise curriculum; use of rubrics with the language of CCLS to provide specific feedback to students regarding their work; use of student data to plan and set
goals; further development of inquiry as teams of teachers use case studies and data to inform differentiated lesson planning.

e Target Population(s): Teachers servicing students in the lowest third in English Language Arts; students in the subgroup who did not meet AYP standards:
male, Hispanic, black, low income, ELL and SWDs.

o Responsible Staff Members: Assistant Principal for English Language Arts and English Language Learner Department.
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Implementation Timeline: September 2013 to June 2014.

Activity #2

ELA/ELL Regents team: The ELA/ELL Department will meet twice per week in Room 119 to look at student work data analysis from periodic assessment,

teacher work and plan to implement effective strategies. The team will also track the progress of the identified students from the identified subgroups: female,
black, low income, ELL and SWDs. CBO, HAI and after school tutoring will be utilized as resources.

Target Population(s): Teachers of English classes concluding in a Regents Examination; students in the subgroups who did not meet AYP standards:

male, Hispanic, black, low income, ELL and SWDs.
Responsible Staff Members: Assistant Principal of English and ELA/ELL Regents Department Teachers

Implementation Timeline: September 2013 to June 2014.

Steps for Including teachers in the decision-making process

Teachers will meet in department-specific teams to review student data gathered from Prosper-periodic assessments and from looking directly at student work.
Subject area teachers will design unit contracts and daily lesson plans inputting CCLS.

Staff determined that a % increase in student performance would be the interim benchmark used by teacher teams to measure the effectiveness of the
activity/strategy and whether additional support in using multiple data points to analyze data and differentiated instruction is needed.

Periodic Assessment Dates: December 2013, January 2014, and March 2014.

Strategies to increase parental involvement

All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title | schools should reference these activities in your
school’s Title | Parent Involvement Policy (PIP). The PIP template is provided on pages 11 through 15 in this CEP.

Subject area teachers will design unit contracts and daily lesson plans that reflect alignment with CCLS. The workshop materials used will be translated and
interpretation support will be provided in the dominant languages spoken by parents in the school.

Parents will receive outreach via email notifications from the Principal, APO and Principal’s Secretary. Emails and cell phone
numbers to send text messages will be collected by and responded to by the school’s APO and Principal’s Secretary. This
information will be uploaded to ATS, Global Connect, Pupil Path / Skedula.

Parents will also receive notices from NYCDOE via materials backpacked home with the students and bulk mail.

Parents will be offered training on how to use Pupil Path from Skedula. Through this software tool, parents will be able to track student progress in passing
the New York State Comprehensive English Regents.

mckee@schools.nyc.gov has been created to give parents an email outreach and a distribution list has been created to inform parents of information.

Pupil Path has a link for parents to send an e-mail to all instructional staff members in the school regarding the progress of their child.
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Budget and resources alignment
e Indicate your school’s Title | status: xSchool Wide Program (SWP) [_]Targeted Assistance Program (TAP) [_|Non-Title |

e Select the fund source(s) that your school is using to support the instructional goal.
X Tax Levy X Title | Title 1A X Title 1 Grants Other

If other is selected describe here:

Service and program coordination

e Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and
OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

The Mayor’s Initiative, also known as Every Student Every Day, targets students who were absent two or more times in a month was implemented October
2013. ATS is used to generate the data. The attendance facilitator at the school collaborates with the attendance team during monthly meetings. The
attendance facilitator meets with the community partnerships selected by the NYC DOE on a monthly basis. The community partnerships plan a parent
summit so that the parents will have access to the different agencies to help with social-emotional issues connected to the attendance.

Continuation of the Art program through Hope and Inspiration Inc.

Implementation of Achieve Now-Saturday School Program.
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ANNUAL GOAL #4 AND ACTION PLAN
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #4
e Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By June 2014, we will increase the number of students passing Integrated Algebra by 2.5% (4 students).

Comprehensive needs assessment
e Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students,
in relation to State academic content and student achievement standards.

By June 2014, we will demonstrate and increase of % or 4 more students achieving a 65% or higher on the Integrated
Algebra Regents by targeting the subgroups that did not meet AYP: Female, Hispanic, black, ELL and SWDs. As of June 2013,

divided by students or 86.7% passed the Integrated Algebra Regents for cohort 2013. The needs
assessment, based on looking at scholarship reports and NCLB accountability data, indicates that targeted strategies must occur to
inform and enhance the performance of the students in the subgroups. The AP Math and Math teachers will engage in curriculum
mapping with the assistance of the CFN405 representative, William Dugan, to plan instruction for all Math classes. The school leaders
will monitor and review the execution of the Math lesson plans for congruence to the curriculum maps. The use of formal and informal
observations using a researched-based rubric, such as Danielson, will provide support as needed. School leaders will use walk throughs
and formal observations to see if there is effective implementation of the Math curriculum and the application of effective instructional
strategies that are provided during professional development. Additionally, the school leaders will develop and encourage use of a
lesson plan template that includes Costas’ Levels of Thinking to promote higher order thinking skills, PD will be provided through the
CFN on questioning techniques and engagement strategies to enable students to be active participants in the learning process. Lesson
plans will incorporate the K-12 CCLS. Rubrics, when applicable, will be aligned to benchmarks so that teachers within the Math
department are able to design uniform assessments during mid-terms and finals. The use of Prosper software will be an integral tool in
planning and assessing student work. PD will be provided to teachers that will model the use of Prosper software. Through analyzing
Prosper software data school leaders will encourage and emphasize that teachers provide a more consistent feedback with actionable
next steps for students to improve.

Instructional strategies/activities
o Describe the research-based instructional strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response:
a) strategies/activities that encompass the needs of identified student subgroups,
b) key personnel and other resources used to implement these strategies/activities,
c) steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the
strategies/activities,
d) timeline for implementation.

Activity #1
e Professional Development: A Comprehensive Professional Development plan will be distributed to all staff members and reviewed. The purpose will be to

provide a system of professional learning that is school-wide. PD will be given on the following topics: Prosper Software; Interim assessments to monitor and
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revise curriculum; use of rubrics with the language of CCLS to provide specific feedback to students regarding their work; use of student data to plan and set
goals; further development of inquiry as teams of teachers use case studies and data to inform differentiated lesson planning.

Target Population(s): Teachers servicing students in the lowest third in Mathematics; continuing monitoring students in the subgroup who did not meet AYP

Standards: male, Hispanic, black, low income, ELL and SWDs.
Responsible Staff Members: Assistant Principal for Mathematics/Security, PM School, HAI tutors.

Implementation Timeline: September 2013 to June 2014.

Activity #2

Mathematics Regents team: The Mathematics department will meet twice per week in Room 119 to look at student work data analysis from periodic

assessment, teacher work and plan to implement effective strategies. The team will also track the progress of the identified students from the identified
subgroups: female, black, low income, ELL and SWDs. CBO, HAI and after school tutoring will be utilized as resources.

Target Population(s): Teachers of Mathematics classes concluding in a Regents Examination; students in the subgroups who did not meet AYP

standards: female, Hispanic, black, ELL and SWDs.
Responsible Staff Members: Assistant Principal of Mathematics, Regents Department Teachers
Implementation Timeline: September 2013 to June 2014.

Steps for Including teachers in the decision-making process

Teachers will meet in department-specific teams to review student data gathered from Prosper-periodic assessments and from looking directly at student work.
Subject area teachers will design unit contracts and daily lesson plans inputting CCLS.

Staff determined that a 2% increase in student performance would be the interim benchmark used by teacher teams to measure the effectiveness of the
activity/strategy; and whether additional support in using multiple data points to analyze data and differentiated instruction is needed.

Periodic Assessment Dates: December 2013, January 2014, and March 2014.

Mathematics Department will take the lead in learning Prosper Software to design their own periodic assessments. Designated Mathematics Department
teachers will turnkey the information to the English Department starting December 2013; and the Science Department, February 2014.

Strategies to increase parental involvement

All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title | schools should reference these activities in your
school’s Title | Parent Involvement Policy (PIP). The PIP template is provided on pages 11 through 15 in this CEP.

Subject area teachers will design unit contracts and daily lesson plans that reflect alignment with CCLS. The workshop materials
used will be translated and interpretation support will be provided in the dominant languages spoken by parents in the school.

Parents will receive outreach via email notifications from the Principal, APO and Principal’s Secretary. Emails and cell phone
numbers to send text messages will be collected by and responded to by the school’s APO and Principal’s Secretary. This
information will be uploaded to ATS, Globalnet, Pupil Path / Skedula. The point person to answer school e-mails is Mrs. Gina
Simas.

Parents will also receive notices from NYCDOE via materials backpacked home with the students and bulk mail.
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Offer an additional CUNY Math course in the Spring term.

Parents will be offered training on how to use Pupil Path from Skedula. Through this software tool, parents will be able to track student progress in passing
the New York State Integrated Algebra Regents.

mckee@schools.nyc.gov has been created to give parents an email outreach and a distribution list has been created to inform
parents of information.

Pupil Path has a link for parents to send an e-mail to all instructional staff members in the school regarding the progress of their
child.

Budget and resources alignment
e Indicate your school’s Title | status: x School Wide Program (SWP) [_]Targeted Assistance Program(TAP) [_]Non-Title |

e Select the fund source(s) that your school is using to support the instructional goal.
X Tax Levy X Title | Title 1A Title Il Grants Other

If other is selected describe here:

Service and program coordination

e Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and
OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

The CUNY Math Program

CSI College Now Program

Kingsborough Community College Now Program
HAI afterschool tutoring

o O O O
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ACADEMIC INTERVENTION SERVICES (AIS)

Schools need to maintain accurate records of students, who are receiving Academic Intervention Services. These records need to be
made available upon request and indicate the total number of students receiving AIS in each subject area listed below and for each

applicable grade in your school.

Type of Academic Intervention
Services (AlIS)

Description

Type of program or strategy
(e.g. repeated readings,
interactive writing, etc.)

Method for delivery of service
(e.g., small group, one-to-one,
tutoring, etc.)

When the service is provided
(e.g., during the school day,
before or after school, etc.).

ELA AVID Small groups During the school day (C6R)
Looking at student work One-to-one After school

Saturdays
Mathematics Tutoring Small groups C6R

HAI

McKee After 3
Science Tutoring Small groups C6R

HAI

McKee After 3
Social Studies Tutoring Small groups C6R

HAI

McKee After 3
AVID tutoring
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At-risk services (e.g. provided
by the Guidance Counselor,
School Psychologist, Social
Worker, etc.)

Guidance Counselors meet with
parents to inform them of their
child’s progress. They meet with
“at-risk” students to inform them
of the services available.
Counselors make
recommendations for PM
school, HAI tutoring, and McKee
After 3. Students are
encouraged to attend the after
school activities in order to
receive extra help as needed.

The School Psychologist serves
on the School Assessment
Team. She completed all
mandated testing for students
identified by the Pupil Personnel
Team as being “at-risk.” The
psychologist meets with
students on an as needed
basis.

The Social Worker conducts
both individual and group
counseling for “at-risk” general
education students.

Home visits are conducted by
the attendance teacher for
those students considered to be
most “at-risk.”

One-to-one
As needed

During the school day

2013-14 CEP RMHS - 31R600 For REWARD, RECOGNITION AND IN GOOD STANDING SCHOOLS
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HIGHLY QUALIFIED TEACHERS (HQT)

Teaching candidates are hired centrally by the NYCDOE. As described in the NYCDOE Consolidated Application, this process ensures
that all NYCDOE teachers meet State eligibility requirements. Schools, in turn, ensure that teachers are HQT, as defined by NCLB

Describe the strategies and activities including strategies for recruitment, retention, assignments and support including High Quality
professional development that ensures staff is highly qualified.

o Administrative staff regularly attends hiring fairs to identify and recruit highly-qualified teachers ELA, Math, Science, Social Studies,
and CTE teachers.

o The pupil personnel secretary will work closely the network HR point to ensure that non-HQT meet all required documentation and
assessment deadlines.

o Mentors are assigned to support struggling and unqualified teachers.

o Selected teachers will take part in the HOUSSE survey to illustrate content competency.

2013-14 CEP RMHS - 31R600 For REWARD, RECOGNITION AND IN GOOD STANDING SCHOOLS
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DIRECTIONS AND GUIDANCE FOR DEVELOPING OR UPDATING
THE PARENT INVOLVEMENT PoLICY (PIP) (A REQUIREMENT FOR TITLE | SCHOOLS ONLY)

The template below meets the parental involvement requirements of Title I.  Your school is encouraged to use the
template below to update your school’s current policy or replace it entirely with a Parent Involvement Policy created
by your school that meets federal requirements. The activities and/or strategies included in your school’s policy
should align with current CEP goals for improving student achievement.

The PIP should describe how your school will plan and implement effective parent involvement activities and/or
strategies to improve student academic achievement and school performance. The School-Parent Compact is a
component of the PIP that outlines how parents, the entire school staff, and students will share this responsibility.
Schools are encouraged to include feedback from the Parent Coordinator when updating the policy. In addition, if
your school community will be engaged this year in central parent involvement initiatives, such as Parent Academy,
which will provide training for school communities to help strengthen family-school partnerships, please be sure to
include these activities in your policy.

PARENT INVOLVEMENT PoLIcY (PIP)

School Parental Involvement Policy:
I. General Expectations:

Ralph R. McKee Career and Technical High School (RMHS) agrees to implement the following statutory
requirements:

* The school will put into operation programs, activities and procedures for the involvement of parents,
consistent with section 1118 of the Elementary and Secondary Education Act (ESEA). Those programs, activities
and procedures will be planned and operated with meaningful consultation with parents of participating children.

» The school will ensure that the required school-level parental involvement policy meets the requirements of
section 1118(b) of the ESEA, and includes, as a component, a school-parent compact consistent with section
1118(d) of the ESEA.

» The school will incorporate this parental involvement policy into its school improvement plan.

* In carrying out the Title I, Part A parental involvement requirements, to the extent practicable, the school will
provide full opportunities for the participation of parents with limited English proficiency, parents with disabilities,
and parents of migratory children, including providing information and school reports required under section 1111
of the ESEA in an understandable and uniform format and, including alternative formats upon request, and, to
the extent practicable, in a language parents understand. This means that we will provide opportunities for ELL
parents to meet with staff during parent-teacher conferences and special meetings created by ELL teachers for
opportunities to acculturate their students. In addition to informing general education and ELL parents about
online options through the RMHS website which is able to be translated in over 20 languages, we also have the
PTA Newsletter which is also translated into the primary ELL language, Spanish and mckee@schools.nyc.gov .
Parent-teacher meetings are backpacked as well as indicated on the school calendar on the school website and
in the PTA Newsletter.

* The school will involve the parents of children served in Title |, Part A programs in decisions about how the 1
percent of Title I, Part A funds reserved for parental involvement is spent. On the third Monday of each month,
parents have an opportunity to monitor how to spend the Title I, Part A funds.

» The school will be governed by the following statutory definition of parental involvement, and will carry out
programs, activities and procedures in accordance with the following definition: Parental involvement means the
participation of parents in regular, two-way, and meaningful communication involving student academic learning
and other school activities. The school will inform parents and parental organizations of the purpose and
existence of the Parental Information and Resource Center in the State.

II. Description of How School Will Implement Required Parental Involvement Policy Components:
* New York City Interpersonal Development (“McKee After 3”).

* Hospital Audiences, Incorporated (HAI).
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* New York Urban League in association with NAACP’s Staten Island Education Committee college
awareness program will help co-sponsor college trips for students as well as the college fair.

«  RMHS will build the school's and parents’ capacity for strong parental involvement, in order to ensure
effective involvement of parents and to support a partnership with the parents, and the community to improve
student academic achievement, through several activities. The school will provide assistance to parents of
children in understanding the following topics: the State’s Core Curriculum academic content standards, the
school's SMART goals, the Principal’s Performance Review goals, Progress Report. Parents will also have
explanations on how the school prepares students for state assessments such as the RCTs and Regents.
Parents will also receive information about the new online software, Naviance, and how the parents will be able
to monitor the secondary and post-secondary plans of their children, college preparation, Freshman orientation
and Freshman open house.

* RMHS offers parents many digital options to be informed about the options offered by the school, including
Phone Master, http://wwwmckeecths.org, school scholarship blog: http://rmhs5blogspot.com, scholarship
information: http://mckeemoney.blogspot.com, and teacher and parent instructional information: http://rmhs-
projects.wikispaces.com; http://mshenry2.wikispaces.com.

» Parents are given explanations of special events through faculty presentations and student representatives
through the School Leadership Team and parent-teacher meetings. For example, Gang Awareness, Cohort
Targeted Scholastic Awareness, Day Against Hate, ADL-Peer Mediation presentations, Financial Literacy, and
HIV/AIDS Prevention Project.

[ll. Discretionary School Parental Involvement Policy Components:

The School Parental Involvement Policy may include additional paragraphs listing and describing other
discretionary activities that the school, in consultation with its parents, chooses to undertake to build parents’
capacity for involvement in the school and school system to support their children’s academic achievement, such
as the following discretionary activities listed under section 1118(e) of the ESEA:

* Providing other reasonable support for parental involvement activities under section 1118 as parents may
request.

IV. Adoption:

This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents of children
participating in Title I, Part A programs, as evidenced by School Leadership Team (“SLT”) and the Parent
Teacher Association (“PTA”). This policy was adopted by the RMHS Fall 2011 and will be in effect for the period
of one year. The school will distribute this policy to all parents of participating Title |, Part A children on or before
October 2013.

School-Parent Compact:

RMHS , and the parents of the students participating in activities, services, and programs funded by Title |, Part
A of the Elementary and Secondary Education Act (ESEA) (participating children), agree that this compact
outlines how the parents, the entire school staff, and the students will share the responsibility for improved
student academic achievement and the means by which the school and parents will build and develop a
partnership that will help children achieve the State’s high standards. This school-parent compact is in effect
during school year 2013-14.

Required School-Parent Compact Provisions
School Responsibilities
RMHS will:

* Provide high-quality curriculum and instruction in a supportive and effective learning environment that
enables the participating children to meet the State’s student core curriculum standards as follows: The school
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will implement Differentiated Instruction, attend professional development sessions, use of smartboards, Laura
Resnick’s Principles of Learning, Danielson’s framework.

* Provide parents with frequent reports on their children’s progress. Specifically, the school will provide report
reports as follows: Parents will be notified through the school messenger, individualized phone calls made by
teachers and distribution of report cards; teachers using electronically generated progress reports, Skedula,
Naviance and mailing letters.

* Provide parents reasonable access to staff. Specifically, staff will be available for consultation with parents
as follows: The staff is available for consultation when report cards and teacher-generated progress reports are
distributed during classes and during parent-teacher conferences, ARIS, mailing post cards and notification
letters.

* Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom
activities, as follows: N/A

* Involve parents in the planning, review, and improvement of the school’s parental involvement policy, in an
organized, ongoing, and timely way through monthly parent-teacher meetings.

* Involve parents in the joint development of any School wide Program plan (for SWP schools), in an
organized, ongoing, and timely way through monthly School Leadership Team meetings.

* Hold an annual meeting to inform parents of the school’s participation in Title I, Part A programs, and to
explain the Title I, Part A requirements, and the right of parents to be involved in Title |, Part A programs. The
school will convene the meeting at a convenient time to parents, and will offer a flexible number of additional
parental involvement meetings, such as in the morning or evening, so that as many parents as possible are able
to attend. The school will invite to this meeting all parents of children participating in Title I, Part A programs
(participating students), and will encourage them to attend.

* Provide information to parents of participating students in an understandable and uniform format, including
alternative formats upon the request of parents with disabilities, and, to the extent practicable, in a language that
parents can understand.

* Provide to parents of participating children information in a timely manner about Title |, Part A programs that
includes a description and explanation of the school’s curriculum, the forms of academic assessment used to
measure children’s progress, and the proficiency levels students are expected to meet.

* On the request of parents, provide opportunities for regular meetings for parents to formulate suggestions,
and to participate, as appropriate, in decisions about the education of their children. The school will respond to
any such suggestions as soon as practicably possible.

* Provide to each parent an individual student report about the performance of their child on the State
assessment in at least math, language arts and reading.

* Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more
consecutive weeks by a teacher who is not highly qualified within the meaning of the term in section 200.56 of
the Title I.

Parent Responsibilities:

We, as parents, will support our children’s learning in the following ways: [Describe the ways in which parents will
support their children’s learning, such as:

+ Signing and abiding by school-wide/department and classroom contracts.

» Abiding by the progressive discipline policy and Chancellor’s disciplinary code.
*  Monitoring attendance.

* Making sure that homework is completed.

*  Monitoring use of internet.

* Volunteering.

«  Chaperoning trips.
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« Participating, as appropriate, in decisions relating to my children’s education through the PTA and SLT.

* Promoting positive use of my child’s extracurricular time particularly in light of the community service
requirement of 20 hours per year which totals 80 hours by commencement.

+ Staying informed about my child’s education and communicating with the school by promptly reading all
notices from the school, including the PTA newsletters and school messengers, and on the school blogs:
www.rmhs5.blogspot.com, http://www.mckeemoney.blogspot.com, http://www.mckeecths.org,
mckee@schools.nyc.gov or the school district either received by my child or by mail and responding, as
appropriate. Serving, to the extent possible, on policy advisory groups, such as being the Title |, Part A parent
representative on the school’s School Improvement Team, the Title | Policy Advisory Committee, the District wide
Policy Advisory Council, the State’s Committee of Practitioners, the School Support Team or other school
advisory or policy groups.

* Attend monthly PTA meetings and special events committees.

Optional Additional Provisions
Student Responsibilities (revise as appropriate to grade level)

We, as students, will abide by the department contracts that are posted on the school website
www.mckeecths.org. We share the responsibility to improve our academic achievement and achieve the State’s
high core curriculum standards. Specifically, we will:

* Complete at least 49 credits to graduate from RMHS and 80 hours of community service.
* Do homework projects and all tasks every day and ask for help when needed.
* Abide by the progressive discipline policy and Chancellor’s disciplinary code.

* Give to my parents or the adult who is responsible for my welfare all notices and information received by me
from my school every day.

« Gain mastery in academic, social, workforce and employability skills.
+ Attend all college preparation workshops and use the material.
» Attend State mandated assessments, PSAT/SAT and ACT preparation classes.

+ Stay informed about all educational information and communication through the school website
www.mckeecths.org; email mckee@schools.nyc.gov, the school blogs www.rmhs5.blogspot.com, and
www.mckeemoney.blogspot.com.

SIGNATURES:
SCHOOL PARENT(S) STUDENT
DATE DATE DATE
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As per an agreement with New York State Education Department, all schools
will be required to develop and submit new Language Allocation Policies (LAP)
and Translation and Interpretation Plans every other year.

For the 2012-13 school year, schools may continue to use, modify or revise the
2011-12 LAP and/or the 2011-12 Translation and Interpretation Plan.



OFFICE OF ENGLISH LANGUAGE LEARNERS
GRADES K-12 LANGUAGE ALLOCATION POLICY
SUBMISSION FORM
2011-12
DIRECTIONS: This submission form assists schools with gathering and organizing the quantitative and qualitative information
necessary for a well-conceived school-based language allocation policy (LAP) that describes quality ELL programs. This LAP form, an
appendix of the CEP, also incorporates information required for CR Part 154 funding so that a separate submission is no longer
required. Agendas and minutes of LAP meetings should be kept readily available on file in the school. Also, when preparing your
school’s submission, provide extended responses in the green spaces. Spell-check has been disabled in this file, so consider typing
responses to these questions in a separate file before copying them into the submission form. For additional information, hold your

cursor over the @.

Part I: School ELL Profile

A. School Information @

Cluster Leader/Network Leader M. Gro0ll District 31 Borough Staten Island School Number 600
School Name Ralph R. McKee High School
B. Language Allocation Policy Team Composition @
Principal Sharon A. Henry Assistant Principal Noreen D. Mullen
Coach N/A Coach N/A
ESL Teacher Juanita Ruano Guidance Counselor Ms. Miller/Ms. Ippolito
Teacher/Subject Area Mendy Nestlebaum Parent Patricia Manley
Teacher/Subject Area Sandra Terminiello Parent Coordinator N A
Related Service Provider K. Eberlein Special Education other type here
Network Leader William Bonner other type here

C. Teacher Qualifications @

Please provide a report of all staff members’ certifications referred to in this section. Press TAB after each number entered to calculate

sums and percentages.
Number of certified 1 Number of certified 0 Number of certified 1

ESL teachers bilingual teachers NLA/foreign language teachers
. . Number of teachers of ELLs
Number of content area teachers 0 Number of special education 0 ithout 1
with bilingual extensions teachers with bilingual extensions witaour, . .
ESL/bilingual certification
Number of teachers currently teaching
N};.r{}ber olf teztiche}' S Wh(:i lg)sli it O a self-contained ESL class who hold 0
a 1.1ng11 ? cextension an both a common branch license and
certification ESL certification
D. School Demographics
Total number of students in school Total Number of ELLs ELLs as share of total student
696 21 population (%) 3.02%

Part II: ELL Identification Process
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Describe how you identify English Language Learners (ELLs) in your school. Answer the following:

1. Describe the steps followed for the initial identification of those students who may possibly be ELLs. These steps must include
administering the Home Language Identification Survey (HLIS) which includes the informal oral interview in English and in the
native language, and the formal initial assessment. Identify the person(s) responsible, including their qualifications, for conducting
the initial screening, administering the HLIS, the LAB-R (if necessary), and the formal initial assessment. Also describe the steps
taken to annually evaluate ELLs using the New York State English as a Second Language Achievement Test (NYSESLAT).

2. What structures are in place at your school to ensure that parents understand all three program choices (Transitional Bilingual,
Dual Language, Freestanding ESL)? Please describe the process, outreach plan, and timelines.

3. Describe how your school ensures that entitlement letters are distributed and Parent Survey and Program Selection forms are
returned? (If a form is not returned, the default program for ELLs is Transitional Bilingual Education as per CR Part 154 [see tool
kit].)

4. Describe the criteria used and the procedures followed to place identified ELL students in bilingual or ESL instructional programs;
description must also include any consultation/communication activities with parents in their native language.

5. After reviewing the Parent Survey and Program Selection forms for the past few years, what is the trend in program choices that
parents have requested? (Please provide numbers.)

6.  Are the program models offered at your school aligned with parent requests? If no, why not? How will you build alignment
between parent choice and program offerings? Describe specific steps underway. @

Paste response to questions 1-6 here

L. Ms. R. D'Adamo, Pupil Accounting Secretary, notifies Ms. Mullen, A.P. of the arrival of any potential ELL family wishing to
register at McKee High School.

2. Ms. R. D'Adamo also notifies Ms. Juanita Ruano, certified ESL teacher.

3. If Ms. Mullen, and more significantly Ms. Ruano, are in class at the time of the family’s arrival, the student and family are to
remain in the Guidance Office with Guidance Counselors, Ms. Miller or Ms. Ippolito until Ms. Ruano can conduct the informal
interview.

4. Ms. Ruano, ESL teacher, administers the Home Language Survey and conducts an informal meeting to establish the student’s

dominant language. During the informal meeting conducted in both native language and English, parents are engaged in the parents’
home language and the student is asked to read a passage from an appropriate text. The student is also shown visuals from
ed.helper.com and asked to respond to these visuals orally and in writing in English.

5. If the home language is other than Spanish or English, one Arabic staff translator is available. If the home language is other
than Spanish or Arabic or if Ms. Ruano and or the Arabic staff translator is not available, DOE translation services are utilized.
6. If Ms. Ruano, the certified ESL teacher, determines that the students dominant language is other than English, the LAB

examination is administered by Ms. Ruano, ESL teacher.The Lab R is administered immediately upon student’s arrival. If this is not
possible, the school will administer the LAB R as soon as possible, but definitely within the required 10 days.

6a) if the student is idenified as Spanish speaking through the HLIS the LAB is given in English first. If the student receives a score at
or below the LAB R cut score, then the Spanish Lab is adminsitered. This is done within 10 days of registration.

7. The LAB-R examination is scored by Ms. Ruano and she identifies the student’s language proficiency.

8. Ms. Ruano explains the Parent Choice options to the parent. The NYCDOE Parent Choice Video from the EPIC Toolkit is
shown.

9. The Parent choice form is completed after an explanation of the various program selections options with translators present

and a presentation of the parent brochure in the parent’s language. The parent video is also viewed. If the parent selects TBE or Dual
Language, Ms. Mullen and Ms. Ruano will explain to the parent that their choice is not available at McKee HS at this time but their
choice is very important and will be kept on file and recorded as the parent’s choice. Ms. Mullen/Ms. Ruano/translator will also explain
that, when there are a sufficient number of students on a grade level, the TBE/Dual Language program choice would become available.
A Parent selection form is completed and included in the student folder.

11. LAB-R documents are delivered to Borough Assessment Implementation Director on the required submission dates throughout
the year.

I a) Steps taken to annually evaluate ELL students using the NYSESLAT:
The school ensures that all elligible ELL students are scheduled for the NYSESLAT exam by reviewing the RLAT and the RYOS
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reports in Consultation with the ESL AP and ESL teacher. Parents/Guardians and teachers are notified in writing in February and in
March regrading the dates and times of the NYSESLAT. Parent letters are translated by NYCDOE translation services. Ms. Ruano,
ESL teacher will administer the NYSESLAT. A meeting will be held on January 9, 2012 to prepare for the NYSESALT. Ms.
Henry,Principal Ms. Mullen, AP, and Ms. Ruano, ESL teacher attend the meeting to determine the rooms ( location) for the
NYSESLAT.The procedure for administering all four parts of the exam are: Speaking- Students are individually tested in a designated
location. Listening - Students listen to provided disc in a designated location and follow prompts to complete the listening section.
Reading- Two reading administrations will be scheduled to accommodate IEP mandates, i.e read alouds. Writing- Students report to a
designated location to complete the writing section. The cabinet will be informed about the NYSESLAT testing procedures on January
10t cabinet meeting.

The school prepares for the NYSESLAT by ensuring that all ELL students complete a survey to determine learning styles. The results
of this survey are used to tailor instruction. The qualified ESL teacher and the ELL A.P. analyze student performance (modalities) on
the former NYSESLAT exam. Also examined are students’ past scholarship, attendance and performance in all content areas. Student
performance in all content areas is closely monitored by the ESL teacher and A.P. Interventions such as regular use of ELA and ESL
methodologies and ESL strategic instruction are used in the Achieve 3000 Differentiated Reading Program and Five Step Literacy
Process, visuals, graphic organizers, , AVID Learning Strategies: Costas Levels of Questions, Read Aloud, Quick Writes, Formative
Assessments, word Webs, bilingual dictionaries and Native Language support are used. A content area

push-in model will be provided in the spring term. After school tutoring and Native Language Arts after school program are provided
for students in the Spring Term.

II. Parent Choice forms are completed after an explanation of various programs with translators, presentation of parent brochure
in parent's language and viewing of video in parent's language. After the parent makes a choice, Ms. Ruano , ESL teacher or the
necessary translator. If the parent selects TBE or Dual Language , Ms. Ruano or Ms. Mullen will explain to the parent that their choice
is not avlailable at this time, but their choice is very important and will be kept on file and recorded as the parent's choice.
Ms.Mullen/Ms. Ruano will also explain that, when there are a sufficient number of students on a grade level, the TBE/Dual Language
Program Choice will become available.

III. Entitlement Letters and Continued Entitlement Letters, in the parent's home language are mailed to the home. Parent Survey and
Program Selection Forms are completed on the day the parent registers the child or within 10 days of admission at the parent meeting.
Entitlement letters are distributed within 10 days of of the student's admission .Ms. Ruano and Ms. Mullen send the Entiitlement Letters
and Ms. D'Adamo goes on to ATS and completes the ELPC screen indicating the date of administration of the LAB-R and parent
choice.

At the parent meeting, parents are given parent choice brochures explaining the choices in their native language. Parent choice videos
are shown in the parents' native language. After hearing the explanaition provided, by Ms. Ruano, ESL teacher( Spanish) and Heidi
Klune (Arabic), reading the brochure and viewing the video, parents are given the parent choice selection form. Inventory is taken on a
continuing basis to determine whether the numbers of parents requesting the TBE or Dual Language is sufficient for the school to begin
a program. If such a program becomes available, the school will notify parents via, letter and phone messenger in the home language.
Outreach is done via phone and mail for parents who do not attend the parent meeting. Entitlement letters and parent choice form are
stored in the student's individual folder in a binder in room 415

ill. Program Choice: ( continued)

In addition to the protocol in place for new ELL families described above, the following procedures are in place to ensure that parents
understand program choices:

1. Entitlement letters are sent via mail in the parent’s home language and the orienation meetings are held within 10 days of the
student’s admission.

2. If the home language is other than Spanish, a staff Arabic translator ( Heide Klune)is in attendance at the meetings and open
school night. If the home language is other than Arabic or Spanish, the Translation Unit is utilized, or if Ms. klune is not available.

3. At the meetings, Ms. Ruano, ESL teacher, explains the three different choices: TBE, Dual Language and ESL. The Parent
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brochure in the parent's language and The Parent Choice Video are shown. An inventory of the Parent Choice Forms on file is taken
in on a continuing basis Parents who have not submitted a Parent Choice Form are targeted for additional contact via phone, letter and
home visit if a program selection form is not obtained at the first parent meeting or Open School Night.

I1I. Structures in Place to ensure that entitlement letters are distributed and Parent Survey Forms are retuned will include all of the
following:

1. Entitlement Letters are mailed to the home in the in the home language, via the NYCDOE website. Ms. Mullen and Ms. Ruano
prepare the letters and they are mailed by Ms. Parente, secretary.

2. Parent Choice Forms are completed at the parent meeting

3. In the event that McKee cannot get parents to come to a meeting the following steps are in place.

4. For the 2011-2012 school year, the CBO Hospital Audiences Inc., will assist with the outreach to the home to encourage return

of the Parent Choice Form. iPod Shuffles will be offered as an incentive to students whose parents attend the meetings where program
choice will be explained and forms completed .The parent meetings are also held before and during Parent Teacher Conference Night
and afternoon. Room 415 is available for all ESL parents who need to be fully informed regarding program choice and complete a form.
If the parent does not come to the school. Continued outreach will be done by the ESL teacher and Ms. Mullen. Parents are aslo invited
to Informational sessions, celebrations and showcases of student work and theatrical and cultural events to promote involvement and
visits to the school. If the parent cannot be contacted and the parent selection form is not completed the default program choice is TBE
Translational Bilinqual Education.

S. Each student will have a clear plastic folder with the name labeled. The entitlement letters and parent survey forms will be
stored in the folders and placed in a binder and kept in room 415.

Entitlement letter copies and copies of the Parent Survey and Selection Forms will be collected by Ms. Ruano, ESL teacher and stored
in the student folder in room 415

Iv. Placement if Identified ELL Students:

1. According to the results of the hand scored LAB-R based on the raw scores and corresponding levels indicated in the LAB R
test administration memo, ELL students are placed, Scores are later checked on ATS ( RLAB) once tests have been submitted and any
exam errors are corrected. The placement letter found on the DOE website and the EPIC Guide, is mailed to the parent in the parent’s
home language.

Students are placed in one of three levels of McKee’s Free Standing ESL program. Placement letters are filed in the student's individual
folder and placed in a binder in 415

2. ELL students entering McKee High School from another NYCDOE school are placed in the ESL Instructional Program as per
the level of proficiency on the NYSESLAT which is checked using RNMR on ATS. Placement letter is then sent as indicated above.
3. Placement letters for students are stored in the student’s clear plastic folder in the binder in room 415

Continued Entitlement Letters are mailed home in the parent’s home language for students who continued to be entitled based on the
NYSESLAT.. The Continued Entitlement Letters are placed in the student’s clear plastic individual folder and placed in a binder in 415
Throughout this process the parent selection forms are monitored to ensure that a program will be opened when the school as the
required number of parents requesting TBE of Dual Language.

V. Parent Survey and Program Selection Form Trend:
1. Parent choice is monitored on a regular basis and at the end of each term with an eye towards future programming. The trend
in the parent selection rate for the last two years has been for the ESL selection.
VI. Program Alignment:
1. The program selection froms that have been returned over the past 2-3 years indicate Free-Standing ESL. . Parent meetings, at

which program choices will be explained, will be offered on Saturdays, evenings and weekdays each term. Ms. Ruano and Ms. Mullen
will hold ont to one meetings as parents register their children
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2. Intensified efforts for the 2011-2012 school year will include collaborative efforts with the school Community Based
Organization, Hospital Audiences Inc. McKee has established a partnership with Hospital Audiences Inc. as part of a New York State
Education grant. Many of the ELL students participate in the program’s activities and events. Plans are being made to invite ELL
parents to see the program and attend theatrical events and trips. All CBO special invitations to ELL parents will be translated in the
home language. When parents attend CBO events time can be used to hold the parent meeting and the parent can complete the selection
form.

Part III: ELL Demographics

A. ELL Programs

This school serves the following K[ 1] 200 301 4[] 5[]
grades (includes ELLs and EPs)

Check all that apply e[ 1 701 8] oXI 10X mnx 12i<
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This school offers (check all that apply):
Transitional bilingual education program Yes[ | No[X] If yes, indicate language(s):

Dual language program Yes[ | No[X] If yes, indicate language(s):

Provide the number of classes for each ELL program model at your school. For all-day programs (e.g., Transitional Bilingual
Education, Dual Language, and Self-Contained ESL), classes refer to a cohort of students served in a day. For push-in ESL classes,
refer to the separate periods in a day in which students are served. Departmentalized schools (e.g., high school) may use the self-
contained row.

ELL Program Breakdown

Transitional
Bilingual
Education 0
(60%:40% > 50%:50% >
75%:25%)
Dual Language 0
(50%:50%)
Freestanding ESL
Self- 0
Contained
Push-In
Total 0 0 0 0 0 0 0 0 0 0 0 0 0
B. ELL Years of Service and Programs
Number of ELLs by Subgroups
Newcomers (ELLs . -
All ELLs 26 receiving service 0-3 years) 3 Special Education 11
ELLs receiving service 4-6 Long-Term
SILI 0 years 9 (completed 6 years) 14

Enter the number of ELLs by years of identification and program model in each box. Enter the number of ELLs within a subgroup who
are also SIFE or special education. @

ELLSs by Subgroups
ELLs ELLs Long-Term ELLs
(0-3 years) (4-6 years) (completed 6 years)
| . Special | . Special | ,  Special
Al , SIFE Education All , SFE Education Al . SIFE Education Total

T T T T T T
TBE | | | | I I 0
Dual I I I I I I 0
o | | | | | |
ESL 3 | | 9 I 3 14 I I 26

f f f f f f
Total 3 0 0 9 I 3 14 0 8 26
Number of ELLs in a TBE program who are in alternate placement: 4

C. Home Language Breakdown and ELL Programs

Transitional Bilingual Education
Number of ELLs by Grade in Each Language Group

K 1 2 3 4 5 6 7 8 9 10 11 12 ToTA

Spanish

=]
ole|-S

Chinese
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Transitional Bilingual Education
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Dual Language (ELLs/EPs)

TOTAL

" EP

EL
L

" EP

EL
L

Spanish
Chinese
Russian
Korean
Haitian
French
Other
TOTAL

Dual Language (ELLs/EPs)

9-12

TOTAL

EP

ELL

12

EP

ELL

11

EP

ELL

10

EP

ELL

EP

ELL

Spanish
Chinese
Russian
Korean
Haitian
French
Other
TOTAL
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This Section for Dual Language Programs Only
Number of Bilingual students (students fluent in both languages):

Number of third language speakers:

Ethnic breakdown of EPs (Number):
African-American: Asian: Hispanic/Latino:

Native American:

White (Non-Hispanic/Latino): Other:

Freestanding English as a Second Language
Number of ELLs by Grade in Each Language Group

K

1 2 3 4 5 6 7 8 9 10

11

12

TOTA
L

Spanish

7

2

8

[\9)
[y

Chinese

Russian

Bengali

Urdu

Arabic

Haitian

French

Korean

Punjabi

Polish

Albanian

Other

_—O - O ORIV | |-

TOTAL

[\®)
(=)

. Programming and Scheduling Information
1. How is instruction delivered?

a.

a.

c.
d.
6. What instructional strategies and grade-level materials do teachers of ELL-SWDs use that both provide access to academic

What are the organizational models (e.g., Departmentalized, Push-In [Co-Teaching], Pull-Out, Collaborative, Self-

Contained)?

table below)?

Describe your instructional plan for SIFE.

Describe your plan for ELLs in US schools less than three years (newcomers). Additionally, because NCLB now
requires ELA testing for ELLs after one year, specify your instructional plan for these ELLs.

Describe your plan for ELLs receiving service 4 to 6 years.
Describe your plan for long-term ELLs (completed 6 years).

b. What are the program models (e.g., Block [Class travels together as a group]; Ungraded [all students regardless of grade
are in one class]; Heterogeneous [mixed proficiency levels]; Homogeneous [proficiency level is the same in one class])?
2. How does the organization of your staff ensure that the mandated number of instructional minutes is provided according to
proficiency levels in each program model (TBE, Dual Language, ESL)?
How are explicit ESL, ELA, and NLA instructional minutes delivered in each program model as per CR Part 154 (see

3. Describe how the content areas are delivered in each program model. Please specify language, and the instructional approaches

and methods used to make content comprehensible to enrich language development.

4. How do you ensure that ELLs are appropriately evaluated in their native languages?
5. How do you differentiate instruction for ELL subgroups?

a.

b.
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A. Programming and Scheduling Information

content areas and accelerate English language development?
7. How does your school use curricular, instructional, and scheduling flexibility to meet the diverse needs of ELL-SWDs within the
least restrictive environment?

Programming and Scheduling:

1 a) The organizational model used at McKee is the traditional push in model ( in the Spring Term). The ELL teacher pushes into the
ELA and Math classes. This fulfills one full period of the required periods.

1.  b) McKee High School offers a freestanding ESL program. There are three levels in the program. Students are grouped
homogeneously according to Language proficiency level. The ESL model at McKee consists of traditional ESL classroom instruction in
English with Native Language support. One ESL class period has mixed profieiency levels. The ESL teacher differentiates through the use
of the Achieve 3000 differentaited reading program and by providing students with multiple options and avenues for acquiring content and
developing products. The ESL instructor uses ELA and ESL methodologies with the appropriate ESL strategies. Students progress is
carefully monitored by Ms. Mullen and the Guidance staff (Ms. Miller or Ms. Ippolito) to ensure that they are receiving the mandated
number of instructional minutes. An Organizational model used to delivered instruction is the traditional push in model. In the spring
term, the ESL teacher will push into the ELA and Math classes . One of the required periods required as per the proficiency level is
fulfilled through the push in model.

. Beginner: includes literacy level and has one general ESL class and two workshop classes that focus on listening/speaking and
reading/writing. The beginner level class meets three times a day, every day.
Instructional time: Each class period is 43 minutes. Students receive the mandated number of instructional minutes.

. Intermediate: includes two class periods a day focusing on listening/speaking, reading/writing. Both are traditional ESL classes.
instructional time: Each class period is 43 minutes. Students receive the mandated number of instructional minutes.

. Advanced: includes one E.L.A general education literature based course and ESL workshop class.
Instructional Time: Each class period is 43 minutes. Students receive the mandated number of instructional minutes in ELL and
ELA
instruction.

ESL teachers use a standards based cross cultural format. Instructional adaptations are made according to the needs of the students.
Teachers use instructional methods inclusive of scaffolding, activating and building schema, graphic organizers, dialogue, visuals,
journals, audio books, portfolio assessment, contextualization, Kaplan and AVID strategies. Instructors also use the mini- lessons, direct
instruction incorporating the Vgosky Model. Instruction is differentiated based on learning style, readiness, and interest. Content is made
more comprehensible and accessible to all ELL students through Native Language Arts Instruction and the use of audio and visual tools.

3) ESL teachers work with subject area texts and use scaffolding and visuals to promote content understanding. ESL teachers also consult
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A. Programming and Scheduling Information

with content area teachers to target instruction in content area skills and knowledge areas where ESL students are not proficient.

The content area teacher delivers instruction to the ESL students in their classes by providing additional visuals and using bilingual
dictionaries. ESL students attend content area classes where the teachers are required to scaffold the content for ELL students using
visuals, graphics, bilingual dictionaries and AVID methodologies. Native language support is provided through the use or Pearson content
area texts , ipads and content bases selecitons on the Achieve 3000 Differentiated REading program, with native language support

4. ESL students are evaluated in their native language by taking portions of the content area regents exam as a formative assessment in the
native language. Additionally, thorugh the use of translational software, students take content area tests in the native language.

5.Differentiated Instruction for ELL students

The ELL students receive differentiated instruction through the use of Achieve 3000 ,a differentiated reading program. Additionally,
students have participated in Learning Styles Inventory and the results shape instruction.The ESL teacher uses formative assessment on a
daily basis for purposes of informing instruction and learning. ESL instructor provides different avenues for students to acquire content
and produce work products. Visuals, graphics, workb webs, Costa's Levels of Questionning, audio and technology are among the
instructional stratgies used to regulary differntiate instruction for all of the subgroups:

a) Currently, McKee does not have any SIFE students. Procedures and practices in place to meet the language acquisition needs of
potential SIFE students are daily ESL instruction, Rossetta Stone English software and Heinle Pamphlet Library with visuals . Additional
support includes after school tutoring and the PPT team and Special Education Team as needed depending on the needs of the student.

b) Periodic assessments such as ACUITY and performance series are used to monitor ELL progress in relation to the ELA Regents exam
for new ELL students. Additionally, ESL teachers are trained in and utilize effective strategies used to prepare students for the ELA
examination.

The newcomer ESL student is also assinged a staff mentor. The newcomers are provided with access to ipad2 and applications specifically
aimed to support language acquisition and the necomers are included in the Title iii program which provides trips and theatrical workshops
to build application of Englsih Language Skills, with Native Language Support.In the spring term, the ESL teacher will push into the ELA
classes of newcomer students to provide instructional support.

ELL students who have passed the NYSESLAT examination are carefully monitored in terms of academic progress by the Guidance
Counselor (Ms. Miller or Ms. Ippolito) and Ms. Mullen, A.P. to ensure that the academic needs of the former ELL student is met. Progress
reports from teachers are submitted to counselor and AP and report cards are monitored. Additionally, McKee continues the testing
modifications for two years during this translational phase. Targeted interventions are provided for students, based on the data from
progress reports and consultation with content area teachers. ESL students will have access to ipad 2 with applications specifically aimed
to assist ESL students with language acquisition, such as idioms and conent are vocabulary. All programs are offered in English with
prescriptive support in Spanish as needed. Title III programs offer the opportunity for students to go on trips for students to build
community awareness and practical application of English Language Skills. In addition to the Title III Program, Ms. Mullen co applied for
a state grant with the CBO Hospital Audiencess, Inc. The grant now provides an extended school day program which provides tutoring,
college trips and theatrical events for ESL students.

¢) There are 9 ELL students receiving 4-6 years of service and 14 long term ELL students (more than 6 years). ESL teachers utilize daily
formative assessments to provide targeted instruction to improve language acquisition skills. Additionally, analysis of former NYSESLAT
modality performances are completed by ESL teacher and skill deficiencies in listening/speaking reading /writing are identified and
targeted. ESL teachers uses all intervention strategies available (graphic organizers, word webs, visuals, Mac Lab, audio books, AVID
learning strategies, ipad2 with ESL language apps, Achieve 3000 Differeniated Reading Program, Smart Boards ) to promote language
proficiency. Instruction is differentiated based on ELL Subgroups with the class as necessary.

d) Long term students ( 4-6 years) are programmed for small group instruction. ESL methodologies are used to create integrated
classroom curricula. Instruction will focus on reading writing speaking and listening .AVID Methodologies and strategies are used to
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A. Programming and Scheduling Information

promote language development and build critical thinking skills. Long term ELL students are required to attend after school Nartive
Language Arts Program. The Achieve 3000 Differentiated Reading Program with Native Langauge Support is used to develop content
knowledge and English Langauge Skills. Long term ELL students are also offered the LOTE exam in the Native Language to build credit
accumulation and meet requirements for regents diploma.

6. ELL students who are SWD attend ESL classes with non-disabled peers. The ELL SWD students receive the mandated minutes of ESL
instruction as per the proficiency level of NYSESALT or LAB-R. ELL SWD are also included in the Title iii program . In the ESL classes
as well as Title iii program, English Langauge skills are developed through the use of AVID methodologies, Mac Lab, Audio books,
Smart Board,and Achieve 3000 Diifferentiated Reading Program with naitve language support. ELL SWD receive languae support that
addresses deificits and delays ( both congitive and language) as instruction is tailored to the ability level of the student.

7.

7. The goal for ELL-SWD students is to ensure equitable standards-based ESL educational services for culturally and linguistically
diverse special education students and their families.

Instruction for ELL-SWD includes:
. Use of the Common Core Learning Standards as the base for English as a Second Language English Language Arts and other
content area instruction

. Align instruction for ELLs who take standardized assessments with ESL, ELA NYS learning standards and performance
indicators.

. Align instruction for ELLs who take alternate assessments with learning standards and performance indicators in ESL and with
alternate grade level indicators in ELA and content areas.

. Increase use of multicultural materials and resources

. Use of instructional and adaptive technology

C Ongoing professional development for both ESL and Special Education Teachers regarding the best instructional practices for

ELLs and students with disabilities.

Student Entitlement and Achievement Data:

. Ongoing reviews of students’ IEP and ATS data
. Use of Alternative Assessment methods and standardized achievement tests
. Analysis of achievement data

Parent Engagement:
. Orientation sessions
. Oral interpretation, written translation, and dissemination of information materials in the family's preferred language
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Courses Taught in Languages Other than English @
NOTE: This section refers to classes/subject areas in which the language of instruction is English and another language which all students in the class
speak. Do not include:
e classes that are taught in English using books in the native language
e  heritage classes
o foreign language (LOTE) classes

Language(s) of
Instruction

Class/Content Area Language(s) of Instruction Class/Content Area

Native Language Arts

Social Studies:

Math:

Science:

€S

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades K-8

Beginning Intermediate Advanced
ESL instruction for all ELLs as required 360 minutes 360 minutes 180 minutes
under CR Part 154 per week per week per week
ELA instruction for all ELLs as required 180 minutes
under CR Part 154 per week
gggi?i{g;;?gi?nqsz 60-90 minutes per day 45-60 minutes per day 45 minutes per day

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades 9-12

Beginning Intermediate Advanced
ESL instruction for all ELLs as required 540 minutes 360 minutes 180 minutes
under CR Part 154 per week per week per week
ELA instruction for all ELLs as required 180 minutes
under CR Part 154 per week
For TBE /DL PROGRAMS: . . .
S — 45 minutes per day 45 minutes per day 45 minutes per day

Native Language Usage and Supports
The chart below is a visual representation designed to show the variation of native language usage and supports
across the program models. Please note that native language support is never zero.

Native Language Usage/Support Transitional Bilingual Education (TBE)
100%
75%
50%
25%

Dual Language
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75%
50%
25%

Freestanding ESL

100%
75%
50%
25%

BEGINNERS INTERMEDIATE ADVANCED
TBE and dual language programs have both native language arts and subject areas taught in the native language; ESL has
native language supports.
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B. Programming and Scheduling Information--Continued

8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).
Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.

10. What new programs or improvements will be considered for the upcoming school year?

11. What programs/services for ELLs will be discontinued and why?

12. How are ELLs afforded equal access to all school programs? Describe after school and supplemental services offered to ELLs in
your building.

13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials;
list ELL subgroups if necessary)?

14. How is native language support delivered in each program model? (TBE, Dual Language, and ESL)

15. Do required services support, and resources correspond to ELLs’ ages and grade levels?

16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.

17. What language electives are offered to ELLs?

Paste response to questions 8-17 here

8.

Targeted interventions for ELL students in ELA and other content areas include both in class and after school tutoring with Native
Langauge support. The ESL instuctor uses Pearson content area texts. The ESL teachers uses visuals, graphic organizers, ipads, AVID
strategies, and content area reading selections available in the Achieve 3000 Differentiated Reading Program. The ESL instructor works
collaboratively with the content area teacher. ESL and content area teacher communicates in teacher teams and relevant student data is
available through the web based datacation system now available to all teachers at McKee. Push in into a content area subject is planned
for the spring term in preperation for the June Regent Examinations. ESL and content area teachers differtntiate instruction for Newcomers,

9. Last year 8 ESL students achieved proficiency on the NYSESLAT examination and will receive support through the following
interventions

All students are identified and each of their content area teachers are notified. Content area instructors will be invited to attend both in
house and external PD focusing on support strategies for the indentified students. Content area teachers will be given access to the Achieve
3000 Differentiated reading program so that former ELL students can continue the literacy (reading writing and listening) five step process
they engaged in during their time in the ESL class. All former ELL students are assigned a staff mentor within the grade teams to ensure
that their progress is monitored via the individual student data and all resoucres ae utilized. CBO, Hospital Audience Inc. will provide after
school tutoring for the identified students.Staff translators will continue be used strategically to promote student understanding. All former
ELL

Former ELLs will continue to receive the necessary, allowable, testing accommodations for two years after they have reached
proficiency on the NYSESLAT. Former ELLs also participate in our extended school day program to strenghten their English language
skills.

10./11. The Achieve 3000 Differentiated REading program wll be continued for the upcomng school year. The program as part of the class
insturction provides a high level of student engagement in reading, writing, responding and discussing of content. To furhter promote these
strategies, the use or AVID strategies such as the Socratic Seminar will be incorporated into the ELL classes. The AVID WICR ( writing,
inquiry collaboration and reading) will be incorporated into the ESL classes. This imporvemnt will require additional steps as the ESL
teacher who was fully trained in the AVID WICR methodologies in June 2011 at a full week professional development in Atlanta, has
taken another postions as an ESL coodinator, Ms. Mullen, A.P. will work closely with Ms. Ruano, presnt ESL teacher to enaure that she
has working knowledge and increasing command of the AVID methodologies. Ms. Ruano, ESL teacher will also continue use of Sope and
Action magazine weekly publications form Scholastic Step by Step Writing) Finally, Ms. Mullen , a member of the school's Core
Curriculum Team will work closely with Ms. Ruano to develop units for the ESL students based on the CCLS, with the necessary
scaffolding and interventions for the ESL students.

12. Steps taken to ensure that ESL students are afforded egual access to all programs include all of the following.
ELL students are part of our school wide initiatives using AVID metholologies and focusing on addressing the modalities and college
readiness. This includes
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Cornell Note Taking

Costa's Level of Questions

Socratic Seminar

Literacy and Reading Strategies

Power Writing, Quick Writes, Exteneded Writing

All flyers, for clubs, ( Peer Mediation) (Student Council ) ( PSAL)will be tranlated into Arabic and Spanish. In order for timely translation
to happene, Ms. Ruano ESL teacher and native Spanish teacher will translate and staff translator in Arabic will translate all flyers etc.

The CBO Hosptial Audience Inc flyers and information on trips are translated as well. A large majority of the ESL population are
members of the student cohort that paticipates in all the after school workshops, tutoring, credit recovery, acitivites, trips to theatrical
events and college trips provided by the CBO. The CBO in collaboration with Ms. Mullen will invite ESL parents to specail information
meeetings and to visit the school to actually see the program in action. Additionally, ESL parents will be invited to attend the trips to
theatrical events. In additon to the CBO services , Title III funds will be used to contiune the Native Langauge Arts Program after school.
The goal of the Title iii porgram is to provide additional content area support for students in native language, provide tutoring in all content
areas, prepare students for LOTE examiniation and provide cultural and college trips to offer applicatiions for english language skills.

13. Instructional Materials used for ELL students include the Achieve 3000 differntiated reading program, MAB Labs and the use of ipads
equipped with APPS designed for ESL langauge and vocabulary acquisition. Additionally, ESL students have access to flip cameras and
digital cameras used for Photovoice workshops. Other instructional materials include the use of the AVID methodology library, Heinle
Pamphlet Library 1-66. Bilingual materials ( appropriate for sub groups are available in student's language. ESL classroom library and
resource room have a vairety of books to support student fundemental literacy skills.

14. Native Language support is provided in the ESL program by adhering to the ESL program model. The ESL teacher, Ms. Ruano
delivers instruction in Englsih and provides Native Language support to make content comprehensible.Native Languae support is provided
through the use of bilingual dictionaries, materials in the native language, and strategic grouping.The Native Langage Arts Period is offered
to students after school as part of the extended day /Title iii program. Students meet in the Native Langaue Arts class four day a week for
60 minutes.

15. All required support services and resources correspond to students' ages and grade levels and proficiency levels. Instructional materials
and textbooks are age appropriate. Students receive differentiated instruction.

16. New ELL families will be targeted for additional contact measures to ensure that they meet with Ms. Ruano to understand program
choice, and know about important dates on the ELL calendar. The resources of the CBO, Hospital Audeinces, Inc will aslo be utilized to
welcome parents to the school. Additionally, NYCDOE translation services will be utlized if the native language is other than Spanish. In
late August, Ms. Mullen, Assistant Principal will facilitate a new student orientation. Newly enrolled students will receive information
about McKee High School and be assigned a mentor.

17. Spanish is the only Langauge class offered at McKee.

C. Schools with Dual Language Programs

1. How much time (%) is the target language used for EPs and ELLs in each grade?
. How much of the instructional day are EPs and ELLs integrated? What content areas are taught separately?
. How is language separated for instruction (time, subject, teacher, theme)?
. What Dual Language model is used (side-by-side, self-contained, other)?

. Is emergent literacy taught in child’s native language first (sequential), or are both languages taught at the same time
(simultaneous)?

2
3
4
5
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D. Professional Development and Support for School Staff

1. Describe the professional development plan for all ELL personnel at the school. (Please include all teachers of ELLs.)

2. What support do you provide staff to assist ELLs as they transition from elementary to middle and/or middle to high school?

3. Describe the minimum 7.5 hours of ELL training for all staff (including non-ELL teachers) as per Jose P.
Paste response to questions 1-3 here
1.
ESL teachers , content area teachers and teachers of ELLs who have newly tested proficient on the NYSESLAT will receive professional
development that will promote ESL proficiency ,support post ELL success, and prepare both for the REgents Examinations. The
Professional development will be offered in house and off site. Professional development planned for the fall term is to invite content area
teacher of ELL students to the monthly AVD PDP sessions where the AVID team will demonstrate the Socratice Seminar, and literacy
strategies such as numbered paragraph and marking the text. Additionally, Title iii funds will be used to provide coverages for teachers of
ELL students and content area teachers to attend a combination ofPD offered by the Office of English Language Learners and AVID ELL
Strand Professional Development on January 315 Other examples of professional development are Demonstration Lessons, and viewing of
video at Grade Team Meetings. This planned professional development time will provide the 7.5 hours as per Jose P. Sign In sheets for
each teacher indicating the day time and topic of the Professional Development will be recorded. If the PD is off site, a copy of the
certificate is placed in the teacher's file and kept in room 415. Ms. O"Halloran , secretary, is compiling a list of teachers that need to receive
training.

Secreaties will be sent to available and relevant training on January 30" and June 7. Additonal Professional Dates for the year are
November 8- Achieve 3000 Differentiated Reading Program with native language support attended by ESL teacher and content area
teachers.

January 30t- AVID ESL Pathway training

2.All ELL students have a staff mentor. The mentor, as well as the Guidance Counselor meets with students to offer support with admission
essay writing and helps students to gain knowledge of how the post secondary system operates and the differences between high school and
college.ELL students are stronly encouraged to enroll in the College Now Student Development course ( offered at McKee) and the
summer Presidents' Prep Program ( offered off site - on campus) in collaboration with Kingsborough Community College. Ms. Mullen
provided Ms. Ruano, ESL teacher, with the access code for Kaplan prep course in the Native Langauge.( Spanish) ESL students were

given the codes. Ms. Mullen arranges for college visits to the ESL classes from Berkley and Kingsborough Community College.

3. All teachers of ELL students, including paras, assistant principals, and special education teachers at McKee High School must complete
7.5 hours of professional development focusing on ELL teaching strategies. A sign in and agenda /copy of certificate will be placed in the
teacher's file. A copy will be maintained in room 415.
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E. Parental Involvement

1.  Describe parent involvement in your school, including parents of ELLs.

2. Does the school partner with other agencies or Community Based Organizations to provide workshops or services to ELL
parents?

3. How do you evaluate the needs of the parents?

4. How do your parental involvement activities address the needs of the parents?

Paste response to questions 1-4 here

1.

2.Due to the sucees of the New York state grant application, there is a tremendous opportunity to effectively engage parents, specifically
our ESL parents. The CBO, Hospital Audiences Inc. as a collaborative partner will provide opportunities for parents to visit the after school
program and attend special trips and events both in the building and off site( theater, sporting events) A large percentage for our ELL
students have been engaged by the CBO and attend the after school workshops and trips regualry. Communication between the ESL
teacher and the ESL parents increased parent trust and gave shape to the plan to invite parents ( in their home langauge) to attend
HAI/McKee events and vist the program. ESL stduents, along with other McKee students, regualry attend wroshops, theatrical
performances

3. The Learning Environment Survey is exammined to identify the needs of the parents .Students are asked for suggestions and insight
into identifying the needs of parents. This information is ued to shape and tailor activities for parents.

4. Oup parental involvement activities are based solely on the needs of our students and families. McKee is constatnly working towards
increasing parent involvement and providing families with meaningful resources.

and visited musesums

Part V: Assessment Analysis

A. Assessment Breakdown
Enter the number of ELLs for each test, category, and modality.

OVERALL NYSESLAT?* PROFICIENCY RESULTS (*LAB-R FOR NEW ADMITS)

Beginner(B) 4 1 1 6
Intermediate(I) 1 1 2 3 7
Advanced (A) 2 5 2 4 13
Total 0 0 0 0 0 0 0 0 0 7 7 4 8 26

Modality Proficiency
Aggregate Level

LISTENING
/SPEAKIN
G

W |-
[\
W
(O8]

READING/
WRITING
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NYSESLAT Modality Analysis

Modality Proficiency
Aggregate Level

2 5
P
NYS ELA

Grade Level 1 Level 2 Level 3 Level 4 Total
3 0
4 0
5 0
6 0
7 0
8 0
NYSAA Bilingual Spe Ed 0

NYS Math
Level 1 Level 2 Level 3 Level 4 Total
Grade English NL English NL English NL English NL
3 0
4 0
5 0
6 0
7 0
8 0
NYSAA Bilingual 0
Spe Ed
NYS Science
Level 1 Level 2 Level 3 Level 4 Total
English NL English NL English NL English NL

4 0
8 0
NYSAA
Bilingual 0
Spe Ed

New York State Regents Exam

Number of ELLs Taking Test Number of ELLs Passing Test
English Native Language English Native Language
Comprehensive English 8 2
Integrated Algebra 15 6
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New York State Regents Exam

Number of ELLs Taking Test Number of ELLs Passing Test

English Native Language English Native Language
Geometry 5 0
Algebra 2/Trigonometry
Math
Biology

Chemistry
Earth Science 6 1
Living Environment 12 2

Physics
Global History and

6 1
Geography
US History and
Government

Foreign Language 7
Other

Other

NYSAA ELA

NYSAA Mathematics
NYSAA Social Studies
NYSAA Science

Native Language Tests

# of ELLs scoring at each quartile # of EPs (dual lang only) scoring at each quartile
(based on percentiles) (based on percentiles)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
1-25 percentile 2650 percentile 51-75 percentile 7699 percentile 1-25 percentile 26750 percentile 51-75 percentile 7699 percentile
ELE (Spanish Reading
Test)
Chinese Reading Test

B. After reviewing and analyzing the assessment data, answer the following

1. Describe what assessment tool your school uses to assess the early literacy skills of your ELLs (e.g., ECLAS-2, EL SOL, Fountas and
Pinnell, DRA, TCRWP). What insights do the data provide about your ELLs? How can this information help inform your school’s
instructional plan? Please provide any quantitative data available to support your response.

2. What is revealed by the data patterns across proficiency levels (on the LAB-R and NYSESLAT) and grades?

How will patterns across NYSESLAT modalities—reading/writing and listening/speaking—affect instructional decisions?

4.  For each program, answer the following:

a. Examine student results. What are the patterns across proficiencies and grades? How are ELLs faring in tests taken in

(O8]

English as compared to the native language?

b. Describe how the school leadership and teachers are using the results of the ELL Periodic Assessments.

c. What is the school learning about ELLs from the Periodic Assessments? How is the Native Language used?
5. For dual language programs, answer the following:

a. How are the English Proficient students (EPs) assessed in the second (target) language?

b. What is the level of language proficiency in the second (target) language for EPs?

c. How are EPs performing on State and City Assessments?
6. Describe how you evaluate the success of your programs for ELLs.
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Paste response to questions 1-6 here

1

ESL students will take the ELL Periodic Assessment in October and again in the spring term. The data will identify strengths and
weaknesses in student reading , wiriting and listening skills relative to the ELA Regents examination, specifically in reading non-fiction
text, which is a major standard from the CCLS. Additionally, Ms. Mullen, in collaboration with Ms. Rauno is researching and investigating
another diagnotic measure that woulld identify more basic literacy strengths and weaknesses. For example , one possibility being explored
is the Scantron Performance Plus or a diagnostic or performance assessment given in junior high school.

2 and 3

Data from the NYSESLAT from last spring demonstrates that instructional strategies have produced better results with eight of 36 ELL
students testing proficient. Over the last four years the trend was that one to two students tested proficient on the NYSESLAT.

However, more effective strategies have to be determined for the Long Terms ELL students of which there are fourteen .

Analysis of modalities show that reading and writng skills require continued attention and prompted the school's commitment to the
Achieve 3000 reading program which includes a 5 step literacy process including writing. Ms. Ruano, ESL teacher will address writing
skills in the ESL classes by including AVID writing methodologies, power wtite, quick writes RAFT, and the writing workshop model
which focuses on modeling of writing in the mini lesson, conferencing and group collaboaration of writing products.

4

Collaboration between the ESL and content area teacher, the push in model and a focus on reading and writing and vocabulary acquisition
remain crucial as an analysis of the ESL performance on the state examinations show that the ESL students continue to underperform on
on the state regents in English, US History, Math and Sceince exams.

Additional Information
Please include any additional information that would be relevant to your LAP and would further explain your program for ELLs. You may
attach/submit charts. This form does not allow graphics and charts to be pasted.

2 of the 8 ELL students who sat for the ELA exam passed. This compares to 73% of the general polulation who passed the ELA exam. 6
of 15 ELL students passed the Math (Integrated Algebra exam). This compares to 76% pasing rate in the general population. ELL
performance on the History,and Science exams also fall below the passing rate for the general population This data is communicated to
teachers via the grade teams and the department teams. Also communicated is the 6 out of 7 ELL students who sat for the Foreign
Language Regents Examination passed the exam. This data emphasizes the need for all teachers of ELL students to differentiate instruction
based on shared ESL methodologies for ESL students. Grade team and department team meetings are the venue for both school leaders and
staff to share effective ELL instructional strategies learned at PD ( both on and off site) as well those effectively used in the classroom
Additionally, as each ELL student is to have a staff mentor and a student folder, the student work collected in the folder will be a rich
formative assessment source to be accessed by the student's teachers and used as a basis to differentiated and tailor instruction

5/ N/A

6. SPaste additional information here

Part VI: LAP Assurances

School Name: School DBN:

Signatures of LAP team members certify that the information provided is accurate.
Name (PRINT) Title Signature Date (mm/dd/yy)
Sharon A. Henry Principal 1/1/01
Noreen D. Mullen Assistant Principal 1/1/01
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School Name: School DBN:

Signatures of LAP team members certify that the information provided is accurate.

Name (PRINT) Title Signature Date (mm/dd/yy)
N/A Parent Coordinator 1/1/01
Ms. Ruano ESL Teacher 1/1/01
Particia Manley Parent 1/1/01
Mr. Nestlebaum Teacher/Subject Area 1/1/01
Ms. Terminiello Teacher/Subject Area 1/1/01
Coach 1/1/01
Coach 1/1/01
Ms. Ippolito Guidance Counselor 1/1/01
Network Leader 1/1/01
Ms. K. Eberlein Other A.P. Special Ed 1/1/01
Other 1/1/01
Other 1/1/01
Other 1/1/01
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LANGUAGE TRANSLATION AND INTERPRETATION 2011-2012 CEP Appendix 7

Requirement under Chancellor’s Regulations — for all schools

DBN: 31R600 School Name: McKee High School

Cluster: 4 Network: Mr. Ghroll

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s
achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all
parents are provided with appropriate and timely information in a language they can understand.

The methodoligies that are used to assess the school written and oral interpretation policy is to survey parents and students to confirm that the
relevant materials are received by and communicated to families on an ongoing basis.The Learning Environment Survey is also reviewed. The
following documents are readily available in the school and or are mailed home to parents or provided to parents at parent meetings

Parent Survey and Selection Form ( translation available on DOE website- distributed at parent meetings)

Entitlement Letter ( translation available on DOE website- mailed home and disrtibuted at parent meetings)

Continued Entitlement Letter ( translation availabel on DOE website- mailed home and backpacked)

Placement Letter ( translation available on DOE website)

Parent Brochure ( translation available on DOE webiste- available in room 121- parent greeting room and disrtibuted at
parent meetings)

Home Language ldentification Sur ( translation availabe on DOE website- distributed at parent meeting)

Respect for All Pamphlets ( cafeteria , Peer mediation center in Spanish, Arabic and Chinese)
Discipline Code ( Spanish, Arabic- available in room 121)

Permission slips ( DOE Translation Unit)

Report Card Narratives ( sending to DOE Translation Unit)

Instructions for Extended or Special Projects ( sending to DOE Translation Unit)

Meeting announcements ( DOE Translation Unit)

Health Information ( DOE Translation Unit)

Dsicipline Letters (DOE translation Unit)

The primary language spoken by the parent is determined by the HLIS.Parents indicate whether their preference for communication with the




school. Presently, there are 22 ESL students . Four parents require English translation, 2 Arabic, 1 Tamil and fifteen parents require Spanish
translations.

2. Summarize the major findings of your school’s written translation and oral interpretation needs. Describe how the findings were reported to
the school community.

60% of ESL students verified that the parent invitation letters were received. Only 25% of the students surveyed inidcated that the phone
messenger invitation was verified. The findings will be conveyed to the cabinet at the cabinet meeting scheduled for December 4th, 2011.
Plans will be made to ensure that more accurate parent contact informationis obtained.

Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A. Include
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

OThe school will utilize the NYCDOE Translation Services as cited above. For more standard translation needs the school will utilize the DOE
website- EPIC toolkit. Entitlement and Continued Entitlement Letters are readily available on the EPIC Toolkit. Parent Letters and permission
slips are sent to DOE translation unit as early in the term as possible. If there is not enough time to translate certain letters, bi lingual school
staff will be utilized.

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A. Indicate
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.




The school will provide translation services in Spanish by a certified ESL teacher and or a certified teacher of Spanish. All other translation
needs will be addressed through the NYCDOE translation services. All parent meetings that require oral translation will utilize staff translators
in Spanish and will utilize the NYCDOE translation service phone conference for other languages. All teachers are provided with the phone
number for the DOE Translation and Interpretaion services. A memo is issued before all open school conferences and the number is issued via
email to all staff as a reminder that this service is readily available to communicate more effectively with the parents of our ESL students.

3. Describe how the school will fulfill Section VII of Chancellor's Regulations A-663 regarding parental notification requirements for translation
and interpretation services. Note: The full text of Chancellor's Regulations A-663 (Translations) is available via the following link:
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

Parent Survey and Selection Form, HLIS, Entitlement Letter, Continuned Entitlement Letter, Non- Entitlement letter, Placement Letters, and
Title iii letters and Parent Meeting Letters and Important Test Date Letters are provided for parents in the home language. The Parent Survey
and Selction Forms and HLIS are completed at the time of registraiton. All other letters are mailed and backpacked to the home. The Parent
meeting letters, Title iii letters and Test Date Letters are translated by NYCDOE translation services. Parent Brochures, NYCDOE Discipline
Code are available in Spanish, Arabic and Chinese. These Documents are available in room 121/Parent Greeting Room. They are also
provided at Parent Meetings and Backpacked home.
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