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SCHOOL LEADERSHIP TEAM (SLT) SIGNATURE PAGE

Use this page to identify SLT members and confirm their participation in the development of thisSchool 
Comprehensive Educational Plan (SCEP), which includes goals and action plans, a summary of Academic 
Intervention Services, and the Parent Involvement Policy. The signatures of SLT members indicate their 
participation in the development of the SCEP and serve as confirmation that consultation has occurred to 
align funding in support of educational programs. The SLT must include an equal number of parents and 
staff and have a minimum of 10 and a maximum of 17 members, in accordance with the Chancellor’s 
Regulation A-655, available on the NYC DOE Web site. 

Directions: 

1. List each SLT member in the left-hand column on the chart below. Specify any position held by the team 
member,e.g., Chairperson, SLT Secretary and the constituent group represented, e.g., parent, staff, 
student, or CBO. Core mandatory SLT members are indicated by an asterisk*.

2. Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an SLT 
member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her 
signature.

3. Add rows as needed to ensure that all SLT members are listed.
4. The original copy, along with any written communications pertaining to this page, is to remain on file in the 

principal’s office and be made available upon written request.

Name Position and Constituent
Group Represented

Signature

RAMON NAMNUN *Principal or Designee
MORAYDDA ROSADO *UFT Chapter Leader or Designee

MAYRA GARCIA *PA/PTA President or Designated Co-President

N/A DC 37 Representative, if applicable

ZOILA DE LA CRUZ
ELIANNY MARTINEZ

Student Representative (optional for elementary and 
middle schools; a minimum of two members 
required for high schools)

N/A CBO Representative, if applicable
LUCIDENNY DELGADO Member/ CHAIRPERSON - Contributor of SCEP

DIANE MARQUEZ Contributor to SCEP
CARMEN PINTO Contributor to SCEP
CARMEN NAVARRO Member/
NILSA MOYA Member/

KIMBERLY HUNTER Member/ Contributor to SCEP

ALADJI SOW Member/ Contributor to SCEP
KATLIN JOSLYN Contributor of SCEP

PAUL LU Member/ Contributor to SCEP

MARLENE CRESPO Contributor to SCEP

** Signature of constituent only indicates participation in the development of the SCEP, not approval.  
Note: If for any reason a SLT member does not wish to sign this plan, he/she may attach an explanation in 
lieu of his/her signature.

http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf
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DIRECTIONS AND GUIDANCE FOR COMPLETING THE ANNUAL GOALS AND ACTION PLAN SECTION

For SY 2012-13 the SCEP mustbe based on the findings and recommendations contained in the most 
recent School Quality Review (SQR), External School Curriculum Audit (ESCA)/School Curriculum 
Readiness Audit (SCRA), and Joint Intervention Team (JIT) reports, and/or Persistently Lowest Achieving 
(PLA) School reports.  

The SCEP must focus on the accountability subgroup(s) and measures for which the schools have been 
identified.

Below you will find guidance on documenting annual goals and action plans. 

WHICH SCHOOLS NEED TO COMPLETE THE SCEP?

Consistent with the USDOE approved ESEA Flexibility Waiver, Focus Schools and Priority Schools that 
are not implementing one of the four SIG intervention models will be required to construct a School 
Comprehensive Education Plan (SCEP).  Schools should identify and submit annual goals and action 
plans in consultation with their School Leadership Team.

HOW DO SCEP GOALS RELATE TO GOALS SET FOR THE PRINCIPAL PERFORMANCE REVIEW (PPR)?

SCEP goals are generally intended to guide school-wide planning and development. SCEP goals may be 
adapted from goals set by the principal for the Principal Performance Review (PPR) if they are appropriate 
for use as school-wide goals that align with the Six Tenets of the Diagnostic Tool for School and District 
Effectiveness (DTSDE)HEREand the recommendations from the most recent SED intervention.

HOW SHOULD A SCHOOL DEVELOP ITS GOALS AND ACTION PLANS

 Your school should identify a goal based onTenets 2-6 of the DTSDE.  The response to Tenet 1 
will be promulgated by Central.  Please refer to the complete description of the Standards of 
Practice (SOP), for Tenets 2-6, located:HERE.

1. District Leader and Capacity- (The response to this tenet will be promulgated centrally)
2. School Leader Practices and Decisions
3. Curriculum Development and Support
4. Teacher Practices and Decision
5. Student Social and Emotional Developmental Health
6. Family and Community Engagement

 Goals should be aligned with the current citywide instructional expectations.
 Goals should be “SMART” - specific, measurable, achievable, realistic, and time-bound.
 Goal development should be based on an assessment of your school’s needs. 
 The recommendation from your most recent SED intervention will form the basis of your goal.  Cite 

the page number from your most recent NYS Accountability report (SQR, SCRA, or JIT).  Copy 
and paste the recommendation into your action plan.  You must also reference the page number of 
the report.  Ifyour school has not received an SED intervention, you should demonstrate the use of 
both quantitativeand/or qualitative data when providing the rationale for each goal.  The school 
should cite data from the DOE Quality Review, Progress report, School Survey, etc.

 Priority and Focus Schools must continue to set aside 1% of their school's Title I, Part A allocation 
to support parent involvement activities and programs.  Focus and Priority schools must also set 
aside 1% of their Title I Focus and Priority School allocation for Parent Engagement programs.  
Please refer to FY 13 SAM # 70HERE.  

http://www.p12.nysed.gov/accountability/documents/AccountabilityAddendumDCIP4.pdf
http://www.iplanportal.com/content/getstarted/SOPs%20by%20Tenet.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam70.pdf


5

 The strategies and activities in your Parent Involvement Policy (PIP) need to align to the identified 
goals. The PIP template is provided on pages 12 through 16. Your school is encouraged to use the 
template as it is provided, or align it in accordance with your school’s goals, or replace it entirely 
with a Parent Involvement Policy created by your school that meets federal requirements. You may 
use or amend relevant sections of your PIP directly to align the parent involvement activities that 
would support each goal and action plan.



12X550 2012-13 SCEP FOCUS SCHOOL

GOAL AND ACTION PLAN # 1 FOR SCHOOL LEADER PRACTICES AND DECISIONS (TENET 2)
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Major Recommendation 
“Deepen systematic and reflective ways of examining both teacher work along side student work using protocols that will impact curricula design, teaching and 
learning” (SQR 11-12, page 6).

Tenet 2 SCHOOL LEADERSHIP PRACTICES AND DECISIONS
 Select the Standard of Practice (SOP) that aligns to the recommendation from above.  The SOP selected should align to the goal and inform the development of 

the activities selected to address the goal.  
 2.2 School leader’s vision  2.4 School leader’s use of resources
 x 2.3 Systems and structures for school development  2.5 Use of data and teacher mid-management effectiveness 

Annual Goal #1
Leaders will include team leaders in bi-monthly extended cabinet meetings and use protocols developed by teacher teams to identify instructional needs for 
modifying and aligning curricula, and changing classroom practices to promote students achieving higher pass rates on Regents by 3% during the 2012-2013 
academic year, as compared to the cohort of 2012’s passing rate and deepen student learning for college preparedness.

Instructional strategies/activities
a) Research-based instructional strategies and activities that will be used to achieve this goal.  

                                In the High School of World Cultures 3% of the population is Dual Language and 97% are new arrivals to the country and English Language
                                Learner (ELL).  Our 9th grade consists of SIFE, Dual Language, and ESL blocks; 
                                                                10th grade consists of AVID, SIFE, Dual Language, ESL;
                                                                11th grade consists of SIFE, Dual Language, ESL, College Board Advanced Placement, AVID, Jumpstart;
                                                                12th grade consists of SIFE, Dual Language, ESL, AVID, Jumpstart, College Board Advanced Placement, Honors

Strategies/activities that encompass the needs of identified student subgroups
Our school faculty engages in a common planning period through:
 Drawing from research (The Power of Teacher Teams) analyzing components of effective teacher collaboration, school faculty will 

implement: departmental inquiry teams meet weekly to analyze student work using departmental tools to identify instructional needs, review 
item analyses, and analyze interim assessments and mock regents results to inform small group instruction; work is monitored through 
meeting minutes, attendance log, students’ folders with evidence of individual Regents preparation 

 Departmental advisory teams meet weekly with student groups to set and monitor progress towards their long and short term goals with 
respect to Regents preparation and college preparedness; work is monitored through a log of interactions

 Grade and department teams meet bi-weekly to discuss best practices and strategies for improving student performance; work is monitored 
through meeting summaries and attendance logs

 Departmental curriculum teams meet weekly to develop curriculum aligned to CCLS and CIE; work is monitored through departments’ 
written reports and curriculum drafts

 Extended cabinet meetings, which include administrators, team leaders, UFT representative, guidance counselor, and parent coordinator, 
will meet bi-monthly to inform, discuss, and recommend possible opportunities to better prepare students for higher learning and refine 
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practices

 A Professional Development System, administration will train teachers’ monthly in the application of selected components of a research-
based framework for quality teaching, enabling self-assessment; work is monitored through teachers’ individual Professional Development 
Plans

 a Restructuring committee( teachers, Guidance Counselor, and Administrators)  that meets every Saturday (9am – 3pm) to create, develop, 
and review strategies and activities that address diverse student needs

b) Key personnel used to implement these strategies/activities
 Teacher teams, administrators, students, parent coordinator

                    Other resources used to implement these strategies/activities
 PSO: New Visions; Operation Exito; AVID; College Now: Jumpstart, Professional Development workshops which include CCLS, Curriculum 

writing, QTELL

c) Identify targets to evaluate the progress, effectiveness and impact of the strategies and activities; include steps taken to involve teachers in the 
decision-making regarding the use of academic assessments
 teacher teams will target the SIFE and ESL students of the 2013 cohort to evaluate the progress, effectiveness, and impact of the above 

described strategies and activities through inquiry, informed by data from Skedula and student files from small group instruction

 Instruction reflecting student progress and departmental assessment and analysis tools will be reviewed in collaboration for pre-observation 
conferences to improve instructional practice

d) Timeline for implementation
 School year 2012-2013

--- Implementation occurs at beginning of the Fall and Spring semesters
--- By May 31, 2013 the full SCEP will be implemented
--- By June 6, 2013 the restructuring committee will review, reflect and begin to plan the upcoming school year

Budget and resource alignment
 Indicate your school’s Title I status: School Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title I
 Select the fund source(s) that your school is using to support the instructional goal.

X Tax Levy Title IA
 

Title IIA 
 
X Title III

 
X Set Aside X Grants Other-describe here:__________________

High School of World Cultures (12X550) is a school for new arrived students with less than 6 months in NYC/Country. All our students are English Language 
Learners (ELL). Based on this population, initial assessment, students needs and teacher input (through the accreditation committee, Faculty and Departmental 
meetings) ; we discuss the graduation in 4 years in a cabinet meeting what is the best program for each student and how that program could work as master program 
for all of them. Additionally, we look into colleges and career readiness all of these under our motto Children First, No Excuses and High Standards we allocate the 
the funding as follow: $6, 275.00( after fringes is 5,248 from Title I Priority/focus SWP to cover Guidance Counselor per sessions. See below for the rest of school 
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Section Assignment Positions Budget
Leadership PRINCIPAL 1.00 $ 145,493
 AP - SUPERVISION 3.00 $ 367,121
Leadership Total 4.00 $ 512,614

Section Assignment Positions Budget
Coordinator/Supervisor/Dean PARENT COORDINATOR 1.00 $ 39,573

Section Title Positions Budget
Secretary SCHOOL SECRETARY 1.00 $ 65,050

Section Subject Type of Class/Service Positions Budget

High School Departments ENGLISH LANGUAGE ARTS SUBJECT SPECIFIC 1.00 $ 70,907

 High School Departments  WHOLE CLASS 2.00 $ 141,813
 Sub Total 3.00 $ 212,720

 High School Departments ESL REDUCED CLASS SIZE 2.00 $ 156,361
  SUBJECT SPECIFIC 1.00 $ 97,858
  WHOLE CLASS 3.00 $ 260,019
 Sub Total 6.00 $ 514,239

 FL - SPANISH WHOLE CLASS 2.00 $ 141,813

 MATH WHOLE CLASS 4.00 $ 283,626

 MUSIC WHOLE CLASS 1.00 $ 70,907

 PHYSICAL EDUCATION WHOLE CLASS 2.00 $ 141,813

 SCIENCE - BIOLOGY WHOLE CLASS 1.00 $ 70,907

 SCIENCE - CHEMISTRY WHOLE CLASS 1.00 $ 70,907

 SCIENCE - GENERAL SCIENCE SUBJECT SPECIFIC 1.00 $ 87,077
  WHOLE CLASS 1.00 $ 70,907
 Sub Total 2.00 $ 157,984

 SOCIAL STUDIES WHOLE CLASS 4.00 $ 283,626

High School Departments Total 26.00 $ 1,948,540

Section Title Positions Budget
Guidance/Social Workers GUIDANCE COUNSELOR BILINGUAL 1.00 $ 61,459
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Section Positions Budget
School Aides and Other Support Staff 2.00 $ 195,692

Section Assignment Positions Budget
Professional/Curriculum Development LITERACY COACH 1.00 $ 92,468

Section Assignment Budget
Per Diem ABSENCE COVERAGE $ 10,350
Section Organizational Category Budget
Per Session AFTER/BEFORE SCHOOL STUDENT PROGRAMS $ 124,114
 PROFESSIONAL DEVELOPMENT $ 15,978
 SUMMER STUDENT PROGRAMS $ 68,108
Per Session Total  $ 208,200

Section Title Budget
OTPS DATA PROCESSING REPAIR - CONTRACTUAL $ 8,063
 EDUCATIONAL CONSULTANTS $ 70,152
 EDUCATIONAL SOFTWARE $ 3,806
 EQUIPMENT $ 4,404
 Internal DOE Services $ 392
 LIBRARY BOOKS $ 2,294
 NON-CONTRACTUAL SERVICES $ 25,006
 OFFICE TEMP SERVICES - CONTRACTUAL $ 1,428
 OVERTIME ADMIN $ 6,007
 SUPPLIES - GENERAL $ 52,026
 TELEPHONE AND OTHER COMMUNICATIONS $ 1,908
 TEXTBOOKS $ 22,252
OTPS Total  $ 197,738

Section Budget
People Working Partial Year $ 22,884

Section Title Budget
Set-Aside Register Gain Reserve Set Aside
 SETASIDE FOR SSO SUPPORT $ 48,773
Set-Aside Total  $ 48,773
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Grand Total Positions Budget

12X550 36.00 $ 3,424,186

Service and program coordination 
 Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and 

OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported 
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

Below is a Governance System graph form High School of World Cultures that describe how we present issues, activities, matters and services to our students to 
be discussed for our school community. The flow chart indicates the planning process and how it works.
School has Split sessions, teachers work in two shift of schedule and After school program. AVID program is two sessions a daily during the 40 weeks of 
instructions  

10
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12X550 2012-13 SCEP FOCUS SCHOOL

GOAL AND ACTION PLAN # 2 FOR CURRICULUM DEVELOPMENT AND SUPPORT (TENET 3)
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.  

Major Recommendation 
 “School leaders should ensure rigor and higher order thinking skills, aligned to standards, are embedded in academic tasks across grades and subject areas in 

order to promote college readiness” (SQR 11-12, page 5).

Tenet 3 CURRICULUM DEVELOPMENT AND SUPPORT
 Select the Standard of Practice (SOP) that aligns to the recommendation from above.  The SOP selected should align to the goal and inform the development of 

the activities selected to address the goal.  
 3.2 Enacted curriculum  3.4 Teacher collaboration 
 x 3.3 Units and lesson plans   3.5 Use of data and action planning 

Annual Goal #2
College readiness will be achieved through core content teachers’ alignment of two units of study to Common Core Learning Standards (CCLS) and the New York 
City Instructional Expectation in Literacy and Mathematics using a range of strategies to ensure that students are heard and to promote higher order thinking skills, 
resulting in an increase of the passing rate of the ELA and Math regents for the cohort of 2013 during the 2012-2013 academic year by 3% as compared to the 
cohort of 2012’s passing rate on the ELA and Math regents’ exam. 
Instructional strategies/activities

a) Research-based instructional strategies and activities that will be used to achieve this goal.
      Strategies/activities that encompass the needs of identified student subgroups, our 9th grade consists of SIFE, Dual Language, and ESL blocks; 
                          10th grade consists of AVID, SIFE, Dual Language, ESL; 11th grade consists of SIFE, Dual Language, ESL, College Board Advanced Placement, 
                           AVID, Jumpstart; 12th grade consists of SIFE, Dual Language, ESL, AVID, Jumpstart, College Board Advanced Placement, Honors

 focus on informational reading, argumentative writing, including listening, speaking, and math modeling; using modes of differentiated 
instruction such as modified text, visual technology, varied groups, tasks, and questioning; formative and summative assessments evaluated 
through rubric-based student projects and presentations

 Promote rigor and higher order thinking of struggling learners through re-teaching an idea or skill, allowing time for student processing, small 
group instruction, student choice in demonstrating mastery of concepts, and providing materials that reflect a variety of cultures and home 
settings

 Promote rigor and higher order thinking of advanced learners through Public Speaking Club, Advanced Placement and Honors courses, 
Jumpstart Program, Peer tutoring, and Advancement Via Individual Determination (AVID)

 Teachers meet once a week by content area to analyze students’ work and curriculum implementation aligned the Citywide Instructional 
Expectations; a lead teacher in Math and Literacy attend New Visions CCS in Literacy and Math; these two teachers turnkey during their 
meeting; Principal meets with Assistant Principals during cabinet meeting to monitor the progress of the performance tasks

b) Key personnel used to implement these strategies/activities
 Students, teachers, administrators, office support, parents

                          Other resources used to implement these strategies/activities
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 Dictionaries, bi-lingual glossaries, graphing & scientific calculators, access to Laptops & iPads, Castle Learning, Skedula, interactive online 
bank of questions in Math, Science and English from Operation Exito, Broadworks software

c) Identify targets to evaluate the progress, effectiveness and impact of the strategies and activities; include steps taken to involve teachers in the 
decision-making regarding the use of academic assessments
 Teacher teams will target the SIFE and ESL students of the 2013 cohort to evaluate the progress, effectiveness, and impact of the above 

described strategies and activities through inquiry, informed by data from Skedula and student files from small group instruction

 Formative, summative, and interim assessments analysis; performance tasks (unit assessments); department-wide planning for mid and end of 
term assessments, faculty grade team meetings and student advisory to discuss student progress, parental communication regarding student 
progress

d) Timeline for implementation
 School year 2012-2013: 

                                --- Implementation occurs at beginning of the Fall and Spring semesters
                                --- By January 28, 2013 results from first semester grades and ELA and math Regents exams will inform teacher planning for spring semester

             --- By June 2013 results from second semester grades and ELA and math Regents exams will inform teacher planning for 2013-2014 school    
                  year

Budget and resource alignment
 Indicate your school’s Title I status: X School Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title I

 Select the fund source(s) that your school is using to support the instructional goal.  

X Tax Levy 
 
X Title IA

 
Title IIA 

 
X Title III

 
Set Aside 

 
Grants Other-describe here:__________________

TL NYSTL Textbooks: $22,252.00
TL NYSTL Software: $3,806.00
TL NYSTL Library Books $2,294.00
TL NYSTL Hardware $4,404.00
Title I Priority/focus SWP $ 24,000.00  to cover consultant from OE( Operation Exito) in Web based application for students, Parental Involvement, motivational 
meetings with parents, students, teachers, and staff.
All these allocations have been scheduled accordingly of the needs in curriculum and instructions that support graduation rate increases 
For our students identify as ELL
Title III Immigrant, Title III Immigrant DL/TBE Title III Immigrant LEP we received a total of $ 74,940.00 to support enrichment, After School Program, instructional 
supplies related to ELL materials 
Service and program coordination 
 Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and 

OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported 
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

 School through Operation Exito will provide support to teachers and students in Practicing regents questions and preparing to compete in the international 
competition called la magna in Puerto Rico where students may earn $ 100,000.00 for scholarship the after school Program for the ELL population and 
Saturday for Regents preparation.
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GOAL AND ACTION PLAN # 3 TEACHER PRACTICES AND DECISIONS (TENET 4)
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.  

Major Recommendation 
“Strengthen and vary checks for understanding in order to better inform instructional decisions” (SQR 11-12, page 5).

Tenet # 4 TEACHER PRACTICES AND DECISIONS
 Select the Standard of Practice (SOP) that aligns to the recommendation from above.  The SOP selected should align to the goal and inform the development of 

the activities selected to address the goal.  
 4.2 Instructional Practices and strategies  4.4 Classroom environment and culture

 4.3 Comprehensive plans for teaching 
 
x 4.5 Use of data, instructional practices and student learning

Annual Goal #3
Teachers and Guidance Counselor will periodically examine or reflect on the impact of their instruction, strengthening and varying checks for understanding.  This 
will be done by using on-going formative and summative assessment practices with uniform rubrics aligned to curriculum, analyzing information on student learning 
outcomes, and using school-tailored tools to adjust instructional decisions at the team and classroom level.

Instructional strategies/activities
Research-based instructional strategies and activities that will be used to achieve this goal:
a) Strategies/activities that encompass the needs of identified student subgroups, our 9th grade consists of SIFE, Dual Language, and ESL blocks; 10th 

grade consists of AVID, SIFE, Dual Language, ESL; 11th grade consists of SIFE, Dual Language, ESL, College Board Advanced Placement, AVID, 
Jumpstart; 12th grade consists of  SIFE, Dual Language, ESL, AVID, Jumpstart, College Board Advanced Placement, Honors

 Departmental planning, inquiry, and development of curriculum and units; grade and course meeting to analyze student work; frequent review of 
individual student progress through regular use of questions, prompts and assessments to diagnose evidence of learning by individual students, 
as determined through uniform rubrics measuring students’ class participation, home-works, projects, and tests/quizzes; Skedula and Castle 
Learning to collect data and advise students; verbal and written class summaries; Socratic seminars in AVID classes; performance  tasks

b)  Key personnel used to implement these strategies/activities
 Teachers, parents, guidance counselor, administration

Other resources used to implement these strategies/activities
 Protocol, ARIS, Skedula, castlelearning.com, interim assessment, mid-term & final assessments

c) Identify targets to evaluate the progress, effectiveness and impact of the strategies and activities; include steps taken to involve teachers in the decision-
making regarding the use of academic assessments

 Teacher teams evaluate the student progress, effectiveness, and impact of the above described strategies and activities through inquiry, 
informed by data from Skedula and student files from small group instruction; these teams target the eighty-one off-track SIFE and ESL 
students of the 2013 cohort and place them in groups of four to five to be peer-tutored by the eighteen top-ranking students in the 2013 cohort

 Teachers are involved in the decision-making regarding the use of academic assessments through benchmarks, analysis of student 
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performance, rubrics, inter-visitation, teachers’ self-assessment based on a selected component from the Danielson Framework for Teaching

d) Timeline for implementation
 School year 2012-2013: 

--- Implementation occurs at beginning of the Fall and Spring semesters and at the end of each semester’s three marking periods
                                --- By January 28, 2013 results from first semester grades and ELA and math Regents exams will inform teacher planning for spring semester

             --- By June 2013 results from second semester grades and ELA and math Regents exams will inform teacher planning for 2013-2014 school    
             year 

Budget and resource alignment
 Indicate your school’s Title I status: X School Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title I

 Select the fund source(s) that your school is using to support the instructional goal.  

X Tax Levy 
 

Title IA
 

Title IIA 
 
X Title III

 
Set Aside 

 
Grants Other-describe here:__________________

$7, 879.00 from Title I Priority/focus SWP to Absent Coverage an additional of $10,350.00 for Absent Coverage for teachers when they go to training/PD on data or 
any other meeting related to instructions.  $6, 275.00( after fringes is 5,248 from Title I Priority/focus SWP to cover Guidance Counselor per sessions

Service and program coordination 
 Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and 

OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported 
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

Teachers will go to a monthly meeting in CCLS in Math and Literature Including Social Studies and Science. Guidance Counselor will be reviewing and 
meeting with students to provide Career orientation and Transcripts evaluation 
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GOAL AND ACTION PLAN # 4 STUDENT SOCIAL AND EMOTIONAL DEVELOPMENTAL HEALTH (TENET 5)
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.  

Major Recommendation
“Strengthen classroom practices to reflect levels and learning styles of the diversity of learners in order to maximize learning 
opportunities and increase engagement”  (SQR 11-12, page 5).

Tenet # 5 STUDENT SOCIAL AND EMOTIONAL DEVELOPMENTAL HEALTH
 Select the Standard of Practice (SOP) that aligns to the recommendation from above.  The SOP selected should align to the goal and inform the development of 

the activities selected to address the goal.  
 
x 5.2 Systems and partnerships  5.4 Safety 
 5.3 Vision for social and emotional developmental health  5.5 Use of data and student needs

Annual Goal #4
Students’ engagement and learning opportunities will be maximized to produce meaningful student work products through community/family involvement, guidance 
support, peer supports, and teacher classroom practices that are consistently differentiated, aligned to the curriculum, developed from a coherent, school-wide set of 
beliefs about how students learn best, and informed by students’ home environments and social-emotional developmental health, resulting in a 2% overall increase 
of students’ attendance and course passing rates during the 2012-2013 academic year as compared to 2011-2012.  

Instructional strategies/activities
 Evidence-based individual and school-wide strategies and activities that will be used to achieve this goal. 

a) Strategies/activities that encompass the needs of identified student subgroups, our 9th grade consists of SIFE, Dual Language, and ESL blocks; 10th 
grade consists of AVID, SIFE, Dual Language, ESL; 11th grade consists of SIFE, Dual Language, ESL, College Board Advanced Placement, AVID, 
Jumpstart; 12th grade consists of  SIFE, Dual Language, ESL, AVID, Jumpstart, College Board Advanced Placement, Honors 

 Strategies:  The school’s common commitment to place children first, give no excuses, and maintain high standards is fulfilled through:
 Student-led planning committees (i.e.: yearbook, senior trip, community service, fashion and talent show, fundraiser) and community 

service facilitated by the Student Government advisor and the community service teacher-coordinator

 a faculty who prioritizes the overall well-being and personal development of students, with vital support provided by the guidance 
counselor, who among many tasks analyzes and updates student transcripts and the parent-coordinator, who among many services 
provides students with a welcoming, safe space 

 Activities:
 Student awards:  Students’ academic and attendance achievements are publicly celebrated through school-wide ceremonies that 

recognize Perfect Attendance (awarded each semester), the Assistant Principals’ Honor Roll (awarded each semester to students by 
grade level who have achieved an 85% or above GPA), and the Principal’s Honor Roll (awarded annually to students by grade level 
who have achieved a 90% or above GPA and successfully passed the year’s Regents exams)

 Extra-curricular activities:  Student government, Senior government, community service, Campus wide health clinic, Valentine’s Day 
dance, Jumpstart program, afterschool clubs (peer-to-peer, book, newspaper, culinary, photography), movie nights, fashion and talent 
shows, Yearbook, Senior trip, trip to Europe ( Italy and Germany), trips to Asia (India and Korea), internships and classes through the 
Museum of Natural History 
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b) Key personnel and other resources used to implement these strategies/activities:
 Personnel:  Students, teachers, administrators, office support, parents, parent coordinator, guidance counselor

 Other resources:  Parent Association, attendance team, and key partnerships (Hunter College, Museum of Natural History, New Visions for 
Public Schools, Boys and Girls Harbor, Operation Exito, AVID, Korea Society, International Leadership Program)

c) Identify targets to evaluate the progress, effectiveness and impact of the strategies and activities; include steps taken to involve teachers in the 
decision-making regarding the use of academic assessments

 Student advisors meet weekly with Student and Senior Governments to exchange ideas, develop proposals, and seek approval for activities 
which buildup school spirit and support the socio-emotional well-being of the student body 

d) Timeline for implementation
 School year 2012-2013 

--- Implementation occurs at beginning of the Fall and Spring semesters
--- Operation Exito’s La Magna 2012 on November 30 and again next year on Late November early December  

                                       --- During the Fall 2012 semester Europe trip planning will be implemented
                                       --- By January 28, 2013 all student-led committees, after school clubs, Korea trip, and full use of the campus-wide clinic will be implemented
                                       --- By February 1, 2013 internships and classes through the Museum of Natural History will be implemented
                                       --- By March 2013 India trip, senior trip, and Jumpstart program will be implemented

                    --- By June 2013 Student and Senior Governments will be elected for 2013-2014 school year

Budget and resource alignment
 Indicate your school’s Title I status: X School Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title I

 Select the fund source(s) that your school is using to support the instructional goal.  

X Tax Levy 
 

Title IA
 

Title IIA 
 
X Title III

 
Set Aside 

 
Grants Other-describe here:__________________

Funding from Title I Priority/focus SWP was allocated by Central fro the amount of $78,031.00 out this amount we scheduled the Following
$25,000.00 to cover the OE of La Magna and a webpage application with Regents Review and Reward that students enroll.
$7, 879.00 to Absent Coverage for teachers when they go to training or take the students in instructional trips.

Service and program coordination 
 Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and 

OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported 
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

$7,200.00 was allocated to cover students in temporary housing and basics needs as uniform, planner, and hand sanitized to prevent contamination by hands. 
AVID ( Advancement Via Individual Determination) program, the uniform policy accepted by parents and reinforced by teachers and administrators Additionally, La 
Magna will run in November. Workshops for teachers  to implement in the classroom  the AVID and OE
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GOAL AND ACTION PLAN # 5 FAMILY AND COMMUNITY ENGAGEMENT (TENET 6)
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal.  

Major Recommendation 
“SchooI will increase parental involvement and engagement through parental monitoring of his/her child’s performance, attendance, homework and class 
participation from home and will be able to communicate with the teachers when needed” (PPR 12-13, page 3).

Tenet #6 FAMILY AND COMMUNITY ENGAGEMENT
 Select the Standard of Practice (SOP) that aligned to the recommendation from above.  The SOPshould inform development of the goal and the activities 

selected to address that goal.  
 
x 6.2 Welcoming Environment  6.4 Partnerships and responsibility
 6.3 Reciprocal communication  6.5. Use of data and families

Annual Goal #5
During the 2012-2013 academic school year, we will provide parents with the information and training needed to effectively become involved in planning and 
decision making in support of the education of their children by sharing information about the school and parent related programs, meetings and other activities in a 
format, and in languages that parents can understand. The school atmosphere will become more welcoming and foster feelings of belonging and trust, thus 
increasing parental involvement by 3% compared to the previous school year. 

Strategies to increase parental involvement and engagement 
 All schools should cite strategies to increase parent involvement that aligned to the goal when applicable.  Title I schools should reference these activities in 

your school’s Title I Parent Involvement Policy (PIP). The PIP template is provided on pages 22 through 28 in this SCEP.   
 Describe the research-based strategies and activities that will be used to achieve this goal. Include descriptions of the following in your response: 

a) strategies/activities that encompass the needs of the parents 
 Monthly parent meetings to inform them about: students activities, general event of the schools, information sessions, Grade Meeting; 9-12 and 

opportunities for parents’ involvement

 Parent-teacher conferences are conducted each semester, during which the individual child’s achievement will be discussed as well as how this 
Student-Parent Compact (page 22 of this document) is related

 Holiday and spring concerts, school-wide math/science (Operation Exito) competition are ways to bring students, parents, school and 
community together

 Saturday (9/2012 and 2/2013) Parent Breakfasts provide translated (French, Spanish, Bangla, Chinese, Arabic) informational sessions to 
advise parents of our grading system, code of conduct, and to meet some of the school’s faculty and staff

 Educational opportunities are provided through workshops in: “Substance Abuse”; “Gang Prevention”; “How to Negotiate with Your Teenager” 
additionally; ESL and Citizenship classes

 School Leadership Team allows the parents to have a voice through the president of the Parent Association

 Actively involve and engage parents in the planning, review and evaluation of the effectiveness of the school’s Title I program as outlined in the 
Comprehensive Educational Plan, including the implementation of the school’s Title I Parent Involvement Policy and School-Parent Compact
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b) Staff and other resources used to implement these strategies/activities,
 Maintain a Parent Coordinator (or a dedicated staff person) to serve as a liaison between the school and families; the Parent Coordinator or a 

dedicated staff person provides parent workshops based on the assessed needs of the parents of children who attend our school and will work 
to ensure that our school environment is welcoming and inviting to all parents; the Parent Coordinator maintains a log of events and activities 
planned for parents each month and file a report with the central office

 Support school-level committees that include parents who are members of the School Leadership Team, the Parent Association and Title I 
Parent Committee; this includes providing technical support and ongoing professional development, especially in developing leadership skills

c) Steps taken to include teachers in the decision-making regarding the use of academic assessments to evaluate the effectiveness of the 
strategies/activities

 Create a safe, supportive and effective learning community for students and a welcoming respectful environment for parents and guardians

 Assist parents in understanding academic achievement standards and assessments and how to monitor their child’s progress by providing 
professional development opportunities (times are scheduled so that the majority of parents can attend)

 Support parental involvement activities as requested by parents

 Ensure that the Title I funds allocated for parent involvement are utilized to implement activities as described in this Compact and the Parent 
Involvement Policy

d) Timeline for implementation
 School year 2012-2013 Monthly Meeting 
 Saturday (9/2012 and 2/2013)

--- Beginning of the Fall and Spring semesters

Budget and resource alignment
 Indicate your school’s Title I status: X School Wide Program (SWP) Targeted Assistance Program (TAP) Non-Title I

 Select the fund source(s) that your school is using to support the instructional goal.  

X Tax Levy 
 

Title IA
 

Title IIA 
 
X Title III

 
Set Aside 

 
Grants Other-describe here:__________________

For Parent Participation and Involvement we allocated the following:
Title I Priority/focus SWP Parent Engagement $3,965.00 and additional 1% of Title I $2,294.00 and translation funding $1,340.00. The total amount is $, 7599.00 
We spend the funding in Metro-cards for Parents Meeting, Translators, Supplies general Classes for Citizenship and ESL Classes from Title III funds $5,525.00 
Service and program coordination 
 Describe how you will coordinate fiscal and human resources with the instructional strategies/activities to achieve this goal, referencing specific FY’13 PS and 

OTPS budget categories selected above that will support the coordination and integration of Federal, State and local services, including programs supported 
under NCLB (i.e., services for Students in Temporary Housing (STH) violence prevention programs, nutrition programs, housing programs, Head Start).

 School will hire professional translators in Arabic, Bangla, Chinese, French, Spanish, and Urdu translate the parents to have a welcoming environment in their 
own language. In house there are teachers who speak most of the languages that the students and parents speaks.
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ACADEMIC INTERVENTION SERVICES (AIS)

Schools need to maintain accurate records of students, who are receiving Academic Intervention Services.  These records need to be 
made available upon request and indicate the total number of students receiving AIS in each subject area listed below and for each 
applicable grade in your school.

DescriptionType of Academic Intervention 
Services (AIS) Type of program or strategy 

(e.g. repeated readings, 
interactive writing, etc.)

Method for delivery of service 
(e.g., small group, one-to-one, 
tutoring, etc.)

When the service is provided 
(e.g., during the school day, 
before or after school, etc.).

ELA
QTELL, SIFE, Enrichment

Small group, one-to-one, tutoring, 
small class sizes averaging 22, 
additional writing class period, AVID

During the school day, lunch period, 
after school, Saturday, Holiday 
program, and Summer

Mathematics QTELL, SIFE, Enrichment Small group, one-to-one, tutoring, 
small class sizes averaging 22, AVID 

During the school day, lunch period, 
after school, Saturday, Holiday 
program, and Summer

Science QTELL, SIFE, Enrichment Small group, one-to-one, tutoring, 
small class sizes averaging 22, 
double periods in SIFE classes, AVID

During the school day, lunch period, 
after school, Saturday, Holiday 
program, and Summer

Social Studies QTELL, SIFE, Enrichment Small group, one-to-one, tutoring, 
small class sizes averaging 22, AVID

During the school day, lunch period, 
after school, Saturday, Holiday 
program, and Summer

At-risk services (e.g. provided by 
the Guidance Counselor, School 
Psychologist, Social Worker, etc.)

All students at HSWC are ELL 
and are not identified as SPED
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HIGHLY QUALIFIED TEACHERS (HQT)
Teaching candidates are hired centrally by the NYCDOE.  As described in the NYCDOE Consolidated 
Application, this process ensures that all NYCDOE teachers meet State eligibility requirements.  Schools, 
in turn, ensure that teachers are HQT, as defined by NCLB

Describe the strategies and activities including strategies for recruitment, retention, assignments and 
support including High Quality professional development that ensures staff is highly qualified.  

22

New Visions has a screening team that Pre-qualify the teachers to be interviewed by the school. 
Once the candidate are pre-selected without commitment, Principal interview at school level. 
During the summer, teacher will do a demo lesson, once the teacher is observed Principal and or 
Assistant Principal will make the hiring decision. 
Before hiring the teacher, we set the expectations that teacher must accomplish as part of the 
teamwork at our school. He/she understand what does it takes to teach ELL students, therefore if 
teacher accept the position it is clearly understood what his/her task is about as teacher of 
HSWC. 
Teacher will receive training on QTEL (Quality Training on English Learner), Smart Board if 
needed; additionally teacher will receive the staff handbook for the current year. 
Teachers will teach in their license area and will receive PD on strategies such Danielson 
framework.
Three teachers are receiving training on CCSS in Literacy and Math to turnkey to the rest of the 
staff, the third one is a data specialist who will work hand to hand.
A teacher coach will function as Mentor to training those new teachers who are newly hired and 
need mentoring hours to complete their certification.  
  



DIRECTIONS AND GUIDEANCE FOR DEVELOPING AND UPDATING 
THE PARENT INVOLEMENT POLICY (PIP) (A REQUIREMENT FOR TITLE I SCHOOLS ONLY)

The template below meets the parental involvement requirements of Title I.  Your school is encouraged to use the 
template below to update your school’s current policy or replace it entirely with a Parent Involvement Policy created 
by your school that meets federal requirements.  The activities and/or strategies included in your school’s policy 
should align with current CEP goals for improving student achievement.  

The PIP should describe how your school will plan and implement effective parent involvement activities and/or 
strategies to improve student academic achievement and school performance. The School-Parent Compact is a 
component of the PIP that outlines how parents, the entire school staff, and students will share this responsibility.  
Schools are encouraged to include feedback from the Parent Coordinator when updating the policy.  In addition, if 
your school community will be engaged this year in central parent involvement initiatives, such as Parent Academy, 
which will provide training for school communities to help strengthen family-school partnerships, please be sure to 
include these activities in your policy. 

PARENT INVOLVEMENT POLICY (PIP) TEMPLATE

Educational research shows a positive correlation between effective parental involvement and student achievement.  
The overall aim of this policy is to develop a parent involvement program that will ensure effective involvement of 
parents and community in our school.  Therefore, our school, in compliance with the Section 1118 of Title I, Part A of 
the No Child Left Behind (NCLB) Act, is responsible for creating and implementing a parent involvement policy to 
strengthen the connection and support of student achievement between our school and the families.  Our school’s 
policy is designed to keep parents informed by actively involving them in planning and decision-making in support of 
the education of their children.  Parents are encouraged to actively participate on the School Leadership Team, 
Parent Association, and Title I Parent Committee as trained volunteers and welcomed members of our school 
community.  Our school will support parents and families of Title I students by:

 Providing materials and training to help parents work with their children to improve their achievement 
level, e.g., literacy, math and use of technology;

 Providing parents with the information and training needed to effectively become involved in planning 
and decision making in support of the education of their children;

 Fostering a caring and effective home-school partnership to ensure that parents can effectively support 
and monitor their child’s progress;

 Providing assistance to parents in understanding City, State and Federal standards and assessments;

 Sharing information about school and parent related programs, meetings and other activities in a format, 
and in languages that parents can understand;

 Providing professional development opportunities for school staff with the assistance of parents to 
improve outreach, communication skills and cultural competency in order to build stronger ties between 
parents and other members of our school community;

Our school’s Parent Involvement Policy was designed based upon a careful assessment of the needs of all 
parents/guardians, including parents/guardians of English Language Learners and students with disabilities.  Our 
school community will conduct an annual evaluation of the content and effectiveness of this parent involvement 
policy with Title I parents to improve the academic quality of our school.  The findings of the evaluation through 
school surveys and feedback forms will be used to design strategies to more effectively meet the needs of parents, 
and enhance the school’s Title I program.  The school will maintain this information.  
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In developing the Title I Parent Involvement Policy, parents of Title I participating students, parent members of the 
school’s Parent Association (or Parent-Teacher Association), as well as parent members of the School Leadership 
Team, were consulted on the proposed Title I Parent Involvement Policy and asked to survey their members for 
additional input.  To increase and improve parent involvement and school quality, our school will:

 Actively involve and engage parents in the planning, review and evaluation of the effectiveness of the 
school’s Title I program as outlined in the Comprehensive Educational Plan, including the 
implementation of the school’s Title I Parent Involvement Policy and School-Parent Compact;

 Engage parents in discussion and decisions regarding the required Title I set-aside funds, which are 
allocated directly to schools to promote parent involvement, including family literacy and parenting skills;

 Ensure that the Title I funds allocated for parent involvement are utilized to implement activities and 
strategies as described in our Parent Involvement  Policy and the School-Parent Compact;

 Support school-level committees that include parents who are members of the School Leadership Team, 
the Parent Association (or Parent-Teacher Association) and Title I Parent Committee. This includes 
providing technical support and ongoing professional development, especially in developing leadership 
skills; 

 Maintain a Parent Coordinator (or a dedicated staff person) to serve as a liaison between the school and 
families.  The Parent Coordinator or a dedicated staff person will provide parent workshops based on the 
assessed needs of the parents of children who attend our school and will work to ensure that our school 
environment is welcoming and inviting to all parents.  The Parent Coordinator will also maintain a log of 
events and activities planned for parents each month and file a report with the central office.;

 Conduct parent workshops with topics that may include: parenting skills, understanding educational 
accountability grade-level curriculum and assessment expectations; literacy, accessing community and 
support services; and technology training to build parents’ capacity to help their children at home;  

 Provide opportunities for parents to help them understand the accountability  system, e.g., NCLB/State 
accountability system, student proficiency levels, Annual School Report Card, Progress Report, Quality 
Review Report,  Learning Environment Survey Report;

 Host the required Annual Title I Parent Meeting on or before December 1st of each school year to advise 
parents of children participating in the Title I program about the school’s Title I funded program(s), their 
right to be involved in the program and the parent involvement requirements under Title I, Part A, Section 
1118 and other applicable sections under the No Child Left Behind Act;

 Schedule additional parent meetings, e.g., quarterly meetings,  with flexible times, such as meetings in 
the morning or evening,  to share information about the school’s educational program and other 
initiatives of the Chancellor and allow parents to provide suggestions;

 Translate all critical school documents and provide interpretation during meetings and events as needed; 

 Conduct an Annual Title I Parent Fair/Event where all parents are invited to attend formal presentations 
and workshops that address their student academic skill needs and what parents can do to help;

Our school will further encourage school-level parental involvement by:

 Holding an annual Title I Parent Curriculum Conference;
 Hosting educational family events/activities during Parent-Teacher Conferences and throughout the 

school year;
 Encouraging meaningful parent participation on School Leadership Teams, Parent Association (or 

Parent-Teacher Association) and Title I Parent Committee;
 Supporting or hosting Family Day events;

24



 Establishing a Parent Resource Center/Area or lending library; instructional materials for parents;
 Hosting events to support, men asserting leadership in education for their children. parents/guardians, 

grandparents and foster parents;
 Encouraging more parents to become trained school volunteers;
 Providing written and verbal progress reports that are periodically given to keep parents  informed of 

their children’s progress;
 Developing and distributing a school newsletter or web publication designed to keep parents informed 

about school activities and student progress;
 Providing school planners/folders for regular written communication between /teacher and the home in a 

format, and to the extent practicable in the languages that parents can understand;

SCHOOL-PARENT COMPACT
REQUIRED OF ALL SCHOOLS 

MAY BE LAST YEARS BUT MUST BE UPDATED

Our school, in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, is 
implementing a School-Parent Compact to strengthen the connection and support of student achievement between 
the school and the families.  Staff and parents of students participating in activities and programs funded by Title I, 
agree that this Compact outlines how parents, the entire school staff and students will share responsibility for 
improved academic achievement and the means by which a school-parent partnership will be developed to ensure 
that all children achieve State Standards and Assessments.

I. School Responsibilities

Provide high quality curriculum and instruction consistent with State Standards to enable participating children to 
meet the State’s Standards and Assessments by:

 Using academic learning time efficiently;
 Respecting cultural, racial and ethnic differences;
 Implementing a curriculum aligned to the Common Core State Learning Standards;
 Offering high quality instruction in all content areas;
 Providing instruction by highly qualified teachers and when this does not occur, notifying parents as 

required by the No Child Left Behind (NCLB) Act;

Support home-school relationships and improve communication by:

 Conducting parent-teacher conferences each semester during which the individual child’s achievement 
will be discussed as well as how this Compact is related;

 Convening an Annual Title I Parent Meeting prior to December 1stof each school year for parents of 
students participating in the Title I program to inform them of the school’s Title I status and funded 
programs and their right to be involved;

 Arranging additional meetings at other flexible times, e.g., morning, evening and providing (if necessary 
and funds are available) transportation or child care for those parents who cannot attend a regular 
meeting;

 Respecting the rights of limited English proficient families to receive translated documents and 
interpretation services in order to ensure participation in the child’s education; 

 Providing information related to school and parent programs, meetings and other activities is sent to 
parents of participating children in a format and to the extent practicable in a language that parents can 
understand;

 Involving parents in the planning process to review, evaluate and improve the existing Title I programs, 
Parent Involvement Policy and this Compact;

 Providing parents with timely information regarding performance profiles and individual student 
assessment results for each child and other pertinent individual school information; 

 Ensuring that the Parent Involvement Policy and School-Parent Compact are distributed and discussed 
with parents each year;
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Provide parents reasonable access to staff by:

 Ensuring that staff will have access to interpretation services in order to effectively communicate with 
limited English speaking parents; 

 Notifying parents of the procedures to arrange an appointment with their child’s teacher or other school 
staff member;

 Arranging opportunities for parents to receive training to volunteer and participate in their child’s class, 
and to observe classroom activities;

 Planning activities for parents during the school year, e.g., Parent-Teacher Conferences; 

Provide general support to parents by:

 Creating a safe, supportive and effective learning community for students and a welcoming respectful 
environment for parents and guardians;

 Assisting parents in understanding academic achievement standards and assessments and how to 
monitor their child’s progress by providing professional development opportunities (times will be 
scheduled so that the majority of parents can attend);

 Sharing and communicating best practices for effective communication, collaboration and partnering will 
all members of the school community;

 Supporting parental involvement activities as requested by parents; 
 Ensuring that the Title I funds allocated for parent involvement are utilized to implement activities as 

described in this Compact and the Parent Involvement Policy;
 Advising parents of their right to file a complaint under the Department’s General Complaint Procedures 

and consistent with the No Child Left Behind Title I requirement for Elementary Secondary Education Act 
(ESEA) and Title I programs;

II. Parent/Guardian Responsibilities:

 Monitor my child’s attendance and ensure that my child arrives to school on time as well as follow the 
appropriate procedures to inform the school when my child is absent;

 Ensure that my child comes to school rested by setting a schedule for bedtime based on the needs of my 
child and his/her age;

 Check and assist my child in completing homework tasks, when necessary;
 Read to my child and/or discuss what my child is reading each day (for a minimum of 15 minutes); 
 Set limits to the amount of time my child watches television or plays video games;
 Promote positive use of extracurricular time such as, extended day learning opportunities, clubs, team 

sports and/or quality family time;
 Encourage my child to follow school rules and regulations and discuss this Compact with my child;
 Volunteer in my child’s school or assist from my home as time permits;
 Participate, as appropriate, in the decisions relating to my child’s education; 
 Communicate with my child’s teacher about educational needs and stay informed about their education 

by prompting reading and responding to all notices received from the school or district;
 Respond to surveys, feedback forms and notices when requested;
 Become involved in the development, implementation, evaluation and revision to the Parent Involvement 

Policy and this Compact;
 Participate in or request training offered by the school, district, central and/or State Education 

Department learn more about teaching and learning strategies whenever possible;
 Take part in the school’s Parent Association or Parent-Teacher Association or serve to the extent 

possible on advisory groups, e.g., Title I Parent Committees, School or District Leadership Teams; 
 Share responsibility for the improved academic achievement of my child;
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III. Student Responsibilities:

 Attend school regularly and arrive on time;
 Complete my homework and submit all assignments on time;
 Follow the school rules and be responsible for my actions;
 Show respect for myself, other people and property;
 Try to resolve disagreements or conflicts peacefully;
 Always try my best to learn.

We, the High School of World Cultures community, establish this compact in order to foster the core 
values of honesty, integrity, respect, trust and responsibility and to support the success of High School of 
World Cultures students.

As a parent/caregiver, I pledge to:
Maintain and foster high standards of academic achievement and positive behavior.
Find out how my child is doing by attending conferences, looking at my child’s schoolwork, or calling the 
school
Spend time each day with my child reading, writing, listening, or just talking.
Respect, love, and encourage my child’s growth and ideas.
Help my child to resolve conflicts in positive, non-violent ways.
Parent/caregiver signature: ______________________________________________________________

As a High School of World Cultures staff member, I pledge to:
Maintain and foster high standards of academic achievement and positive behavior.
Respectfully and accurately, inform parent s of their child’s progress.
Have high expectations for myself, students, and other staff.
Respect the cultural differences of students, their families, and other staff.
Help their children to resolve conflicts in positive, non-violent ways.
Staff      
Signature:___________________________________________________________________________

As a High School of World Cultures Student, I pledge to:
Work hard to do my best in class and complete my homework.
Discuss with my parents what I am learning in school.
Have a positive attitude toward self, others, school, and learning.
Respect the cultural differences of other students, their families, and other staff.
Work to resolve conflicts in positive, non-violent ways.
Student signature:_________________________________________________________________

The purpose of the parent school compact is to communicate a common understanding of home and 
school responsibilities to assure that every student attains high standards and a quality education.
The parents’ responsibility______________________________________________________________

As an involved parent, I will support my son/daughter by ensuring that they attend school daily and arrive 
to school on time.
 I will encourage my son /daughter to participate in at least one extracurricular activity.
 I will seek information regarding my son’s/daughter progress by conferring with teachers, principals, and 
other school district personnel.
 I will attend district-wide parent conferences and visit my son’s/daughter’s classrooms to discuss and 
participate in their education.
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 I will participate in parent groups/activities to contribute to the decision-making process within the Bronx 
Public Schools.
 I will communicate positive information regarding teachers, principals, and other campus personnel when 
discussing school with my son/daughter.
 I will encourage my son/daughter to follow the rules and regulations of the school.
 I will encourage my son/daughter to dress according to the district’s dress code.
The school’s responsibility_____________________________________________________________

 High School of World Cultures will solicit parent and community input (through meetings, interviews, 
questionnaires, surveys, etc.) regarding the education of the student it serves.
 High School of World Cultures will offer flexible scheduling of parent meetings, training sessions, 
assemblies, school functions to maximize parent participation.
 High School of World Cultures will provide translations of written notifications and interpreters at parent 
conferences, parent meetings, and training sessions.
 High School of World Cultures will give assignments at least once per week. Assignments will be an 
extension of what is learned in the classroom and not merely “busy work” or untaught concepts that may 
cause parents and students undue stress at home.
 Parents will be notified of school events in a timely, efficient manner.
 Training sessions/workshops on diverse topics and issues will be offered to parents and community 
members.
 The school buildings will be used to foster the growth and advancement of the community by being 
offered for parent training workshops, ESL classes, adult basic education classes, computer classes, etc. 
before, during and after the regular school day.
 High School of World Cultures will convey instructional thrusts and initiatives to parents at school-wide 
meetings and parent conferences.
 High School of World Cultures will inform parents of the individual achievement levels of students.
Student: __________________________________ Parent: ____________________________________
Teacher:__________________________________

It is our belief that student’s performance will improve because of our cooperative efforts to support this 
compact. This three-way partnership with a specific goal in mind; it is imperative that each person 
assumes his or her responsibilities.
Parent responsibilities_________________________________________________________________
 Provide a quiet place to do homework.

 Set aside a specific time to do homework.
 Study areas should be well lit and well equipped with pens/pencils, paper, ruler, crayons/markers, glue, 
dictionary, etc.
 Look over homework assignments to check for understanding.
 Be available to assist.
 Sign and return all papers that require a parent or guardian’s signature.
 Encourage positive attitudes toward school.
 Require regular school attendance.
 Attend parent-teacher conferences.
Student responsibilities_________________________________________________________________
 
Ask the teacher any questions about the homework
 Take home materials and information needed to complete the assignment
 Complete homework in a thorough, legible, and timely manner
 Return homework on time
 Return signed homework form.
 Comply with schools rules.
 Attend school regularly.
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 Respect the personal rights and property of others.
Teacher’s responsibilities______________________________________________________________

 Provide quality teaching and leadership.
 Assign homework using grade-level form
 Coordinate with other programs to make sure nightly assignments do not exceed time limits.
 Give corrective feedback.
 Recognize that students are accountable for every assignment.
 Check that homework has been completed and parent/guardian has signed homework form.
 Respect cultural, racial, and ethnic differences
 Hold at least two teacher-parent conferences.
 Take home materials and information needed to complete the assignment.
 Respect the personal rights and property of others.
Student:______________________________ Parent: _______________________________________
Teacher: _____________________________

The school and parents working cooperatively to provide for the successful education of the children 
agree:
THE SCHOOL AGREES THE PARENT/GUARDIAN AGREES
To convene an annual meeting for Title I parents to inform them of the Title I program and their right to be
Involved. To offer a flexible number of meetings at various times, if necessary, and funds if available, to 
provide transportation, childcare or home visits for those parents who cannot attend a regular school 
meeting. To actively involve parent in planning, reviewing and To become involved in developing, 
implementing, evaluating, and revising the school parent-involvement policy. To participate in or request 
technical assistance training that the local education authority or school offers on child rearing practices, 
teaching, and learning strategies. 

Improving the Title I programs and the parental involvement policy.
To provide parents with timely information about all programs
To provide performance profiles and individual student assessment results for each child and other 
pertinent individual school district education information.
To provide high quality curriculum and instruction;
To deal with communication issues between teachers and parents through:
- Parent-teacher conferences three times a year two provided by Central and meet the teacher night in 
September 
- Frequent reports to parents on their children’s progress
- Reasonable access to staff
- Opportunities to volunteer and participate in their child’s class
- Observation of classroom activities
To assure that parents may participate in professional development activities if the school determines that 
it is appropriate, i.e. literacy classes, workshops on reading strategies. grade students; and listen to grade 
2 and 3 students read for 15-30 minutes per day. To monitor his/her child/Children’s:
- Attendance at school – Homework - Television watching
To share the responsibility for improved student achievement;
To communicate with his/her child/children’s teachers about their educational needs.
To ask parents and parent groups to provide information to the school on the type of training and 
assistance they would like and/or need to help them be more effective in assisting their child/children in 
the educational process. We agree to work together, to the best of our abilities, as educators and parent to 
fulfill our common goal of providing for the successful education
of our children.
Signature of Principal/Teacher______________________ Date: ___________________
Signature of Parent/Guardian_______________________ Date:____________________
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MESSAGE TO PARENTS

The High School of World Cultures’ focus for the 2012-13 School Year is to continue to 
ensure the success of each student. Please read this handbook because it contains 
important information regarding this school. Included are parenting tips related to school 
success, our mission, goals and graduation requirements. At the High School of World 
Cultures, all students must pass the NYS High School Regents Exam, which measures 
proficiency in language arts/reading and math with a minimum of 65. We have developed 
plans to assist students in passing these tests.

You, as a parent, can play a critical role in the process of staying involved in your teenager’s 
progress in his/her subjects. Contact teachers if you have questions about assignments and 
grades. Make certain that he/she keeps up with homework and contact the school if you or 
your student feels there is a need for extra support. 

However, school is more than just attending classes. Encourage your student to join clubs 
and/or participate in athletics. Also encourage your son/daughter to use school facilities 
and programs. For example, students should feel comfortable attending after school 
programs or attending school-sponsored activities. 

Please take a few minutes to review this parent/student handbook with your student.  
Working together, we all can make the school’s vision to “empower every Language 
Learner to graduate from our school and achieve excellence as successful citizens of the 
global community” a reality.

“Collaboration is strengthened 
through weaving the web of personal relationships.  

Community builders recognize that, 
as human beings, 

we need the opportunity to respond personally to each other, 
and, as importantly, 

to feel known and “seen” as valued community contributors.”
                                                                               -- Brown and Isaacs 
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High School of World Cultures 
INSTRUCTIONAL CALENDAR
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High School of World Cultures
Bell Schedule

2012-2013
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Period Begins Ends Minutes

1 8:18 9:06 48

2 9:09 9:57 48

3 10:00 10:48 48

4 10:51 11:39 48

5(L) 11:42 12:27 45

6 12:30 1:19 49

7 1:22 2:12 50

8 2:15 3:05 50

9 3:08 3:58 50

10 4:01 5:01 60

11 4:54 5:54 60



ADMISSIONS INFORMATION

Congratulations you have earned a Scholarship for $18,685.00 to attend a NYC Public School.  
Therefore, you should consider this privilege as a “Scholarship” and your child needs to abide by all the 
rules and regulations that are mandated with a scholarship! This means, attending school every day, 
following all the rules of the school and maintaining good grades. Public Schools are not FREE!  Public 
Schools are very expensive; tax payers pay $18,685.00 a year for each child.  It is public because “Every 
Child has a Right to an Education”.

METRO CARDS 
Guidelines
 Students who are eligible for student Metro Cards will receive one at the start of each term 

 Metro Cards will expire at the end of each term

 Each Metro Card has a unique 10-digit serial number on the back of the card. This number is 
assigned to the student who receives the card and is used to identify the registered cardholder

 These Metro Cards allow them to commute to and from school between 5:30 AM and 8:30 PM, 
except for holidays and vacations, where use of a student card is illegal and can result in a fine 
and/or court summons.  Lending, selling or donating your metro card to anyone else, is illegal! 

 Student Metro Cards are either Full-Fare, which can be used up to three times daily for the subway 
or bus; or Half-Fare, which can only be used for buses

 Rides do not roll over

 Metro cards are for the sole use of the assigned student 

 Metro cards are not free! Tax payers pay about $1,215.00 per year for each card. Not protecting 
your card by, losing, damaging it may cost about another $1,215.00.  Take care of it as if you or 
your parent/guardian are paying for it

 We cannot replace more the two (2) metro cards per year.  Replacing 4 metro cards per year will 
cost about $4,860 per year

Eligibility
 Eligibility is based upon the distance from the student’s home to school

 Eligibility is not determined by the school.  Once the student’s address is entered into the system, 
a response is automatically generated within 24 - 48 hours, informing the school as to whether or 
not the student is eligible to receive a Metro Card

 Students who live less than a ½ mile from the school are not eligible for Metro Card

 A student that lives at least a ½ mile from the school receives a Half-Fare Metro Card  (You are 
responsible for paying the difference.)

 A student that lives 1 mile or more from the school receives a Full-Fare Metro Card. Students who 
have moved must provide proof of address prior to requesting a Metro Card. This includes 
students who already have a Half-Fare Metro Card and wish to exchange it for a Full-Fare Metro 
Card.
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 **Acceptable documents to use as proof of address are a utility bill (Con Edison), a statement 
from your employer, or a letter from the Human Resources Administration (HRA) or other social 
service agency. All documents must match the name of the student’s parent or guardian on 
file.**

Damaged, Lost, or Stolen Metro Card:
Metro cards cost about $1,215.00 per year.  They are not free.

 Students who have had their Metro Cards damaged, lost or stolen must report it to the Personnel 
in main office so that it can be deactivated  

 Lost Metro Cards will be replaced in 5 days from the date it is reported as “lost, damaged or 
stolen”

 Damaged Metro Cards that cannot be read when dipping your card in the bus fare box or swiping 
it at the subway turnstile may be exchanged for a new Metro Card.  However, the Metro Card 
number on the back of the card must be legible in order to confirm that the student is the 
registered cardholder. If the card number cannot be read, or if it was intentionally scratched off by 
the student, it will be documented as “lost” and the student must wait 5 days for a replacement

 Stolen Metro Cards can be replaced if the student reports the incident to the police and presents a 
copy of the police report to the Personnel in the main office. If no police report is filed, the Metro 
Card will be documented as “lost” and the student must wait 5 days for a replacement

ID CARDS 
 ID cards will be issued at the beginning of each year.  If your child’s card is lost/mutilated or stolen 

it will be replaced once, there will be a charge of $3.00 for any additional request     

 Students must carry the ID cards at all times

 Students must present their ID card at the request of any personnel in the Campus

ATTENDANCE 
 Students are expected to be present every day, 100% Attendance.  The High School of World 

Cultures’ minimum attendance requirement for every student is 95%.  This means, out of 180 
instructional days, you must be present 175 days.   ONLY 5 days absent in total!

Punctuality
 Attendance is an essential component of learning and overall success in school. Students cannot 

fully benefit from an educational experience if attendance is irregular and absenteeism is 
frequent. Therefore, it is imperative that parents ensure that their children arrive at school on 
time everyday school is in session

 Daily attendance at school is recorded during the 2nd period Official Class. Students who do not 
attend 2nd period Official Class and appear in other classes will be reported as cutting school for 
the day unless they obtain a Late Pass from the Main office. In order to obtain a Late Pass, late 
students must present a written excuse from a parent or doctor’s office. Students are required to 
attend all classes throughout the day. Cutting is inexcusable.

36



 Students should report to school at least 15 minutes before their first class. They must enter the 
building through the main lobby using their Student ID’s. Student ID’s must be carried at all 
times.

Absent Policy  
 Medical, personal and vacation plans must be scheduled outside of school time unless it is an 

emergency. Absences require medical documentation from Doctors’ offices.  Regular Doctor and 
Dentist appointments are not emergencies and should not be scheduled during school hours. 

 When a student is absent from school, the parent/guardian should call the Main Office at (718) 
860-8120 between the hours of 8 A.M. and 2 P.M. A student who has been absent must bring a 
written excuse from a parent or guardian on the day of return to school and show it to the 
counselor and all other teachers. 

 Notes from a doctor or health-care professional should be provided in cases of extended or 
frequent absence due to illness. If students have been absent from school for reasons other than 
illness, documentation of the reason for the absence (for example: exam schedule, court order) 
should be presented to the school. If no excuse is received, the absence is marked “unexcused-
illegal”.

VACATION POLICY
As per the NYC Department of Education: 
 Vacation sessions are not extended, therefore, students are dismissed for Vacation/recess and 

expected to return on the specified day.  No excuses will be given to students who extend their 
vacation, nor can students leave or take vacations out of the scheduled vacation period. 

                         
Students arriving during or after lunch MUST come with their Parents or Guardian

EMERGENCY CONTACT
Emergency cards
The emergency card must have updated telephone numbers and contact information, so that in the 
event of any emergency, parents/guardians can be contacted immediately; to keep the safeguard of 
your child’s well being. 

 Emergency card must list- numbers where parent/guardian can be reached and 3 other family or 
friends’ numbers to contact in the event of any emergency.

 Parent/Guardians must call, e-mail or send a written message with updated numbers to the school 
in the event of a change of information.

 Parents/Guardians must maintain current accurate information on file in the school computer 
network. This includes correct spelling of the names, current address, home phone, parents’ or 
guardians’ names, parents’ work phones, and emergency contact name (s) and phone number(s).  
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It is the family’s responsibility to inform the school Guidance Counselor or Parent Coordinator of 
all changes in this data as soon as they occur.

GRADING POLICY
 Your child can make good grades if he/she knows/understands the Grading Policy.   

 Grading policy is earned as follows:
15%     Homework
30%     Projects, written reports, portfolios, etc.
25%     Participation in Class, Class-work, notebook, oral participation
30%     Test/Quizzes

 Your child will have from the 1st day of admission up to 4 years to Graduate.  If your child reaches 
the age of 17 and only has 17 credits he/she will be transferred to the GENERAL EDUCATION 
PROGRAM, “GED”

IMMUNIZATIONS   
Every child must have several immunizations, see attached.  If your child is not immunized within the 
time the Department of Health has indicated he/she will be excluded from school until he/she brings 
proof of immunizations.                                                                                                  

DRESS CODE
UNIFORMS 
 Students are expected to come to school in uniform daily.  The High School of World Cultures 

uniform is Black Pants and White Polo Shirt with the school’s logo and black shoes or sneakers.

 Physical Education (GYM) Uniform – Uniform can be purchased in the main office.   You must 
purchase the uniform as part of the requirement for participating in the Physical Education (GYM) 
course.

Students are not permitted to wear the following articles inside the school: 
 Hats, Stocking caps, do-rags, bandanas, or any other form of non-religious head coverings

 Shirts that do not cover the full shoulder

 Short skirts (no skirts more than 2 inches above the knee)

 Midriff shirts, halters or see-through clothing

 Undershirts without a shirt over them (males & females)

 Shirts that expose any portion of a bra, or suggest that they are exposing any portion of a bra

 Sunglasses or goggles

 Chain(s), or any object(s) that relate statements not appropriate for school environment 

 Beads.  Any artifacts made out of beads that relates statements are inappropriate to
school environment

 Clothing bearing sexually explicit, profane, vulgar, or drug-related statements or images.  

GANG AWARENESS – AS PER THE NYC DEPARTMENT OF EDUCATION
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 Gang-affiliated clothing or accessories as described by the NYC Police Department

 Rosaries, Yellow band “Brugal net” to the D.R. population, or any other artifact pertaining to gangs   

The first time a student comes to school inappropriately dressed, we will ask the student to make 
use of other clothes they may have with them (e.g. their gym clothes) and, when possible, provide 
students with a t-shirt.  The parent/guardian will be contacted.  If the student refuses to comply 
there will be disciplinary consequences up to and including suspension from school. 

BOOKS  
Books are expensive.   You will be assigned several books, and you’ll need to take care of each book.  At 
the end of the semester you will return the book and your book account will be cleared up.

 TECHNOLOGY USE 
Code of Conduct
 Students are responsible for their behavior while using all computer software and equipment 

provided by the High School of World Cultures and the New York City Department of Education. 

 Use of any equipment is prohibited without the consent and supervision of a teacher or authorized 
staff member. 

 Computers and other technology devices are for educational purpose only. Viewing, downloading 
and uploading music, software, and other inappropriate content is strictly prohibited. 

Laptops  
Students are not to change the configuration of School Laptops. I.e., no personal screen savers, 
pictures, etc.

Electronics  
Students are prohibited from bringing any of the following items into the building:

 Cellular Phones

 Cameras (unless given permission)

 CD Players

 I pods, I Pads

 MP3 Players

 DVD Players

 Game Boy’s, PSP’s, & other game systems



If any of these items is brought to school, it will be confiscated and a parent/guardian must come into 
pick up the item. These items are never permitted in the building, even if the student is going on a 
trip. (If any of these items are brought to school they will be confiscated).  

If students refuse to handover an item they will face disciplinary action.  
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Starting on first day of the school, the first time an item is confiscated it will be returned to the 
parent on Friday’s between 1 - 3pm.  The second time any item is confiscated it will be returned to 
the parent on the LAST DAY OF SCHOOL (in June).

LUNCH FORMS
GUIDELINES 
Lunch Forms must be completed on line in the main office at registration.  If your child does not 
submit the information on line and/or return the form, he/she will have to pay for their lunch. This is 
very important.

PARENT ASSOCIATION (PA)
 MONTHLY MEETING – see attached, provided by Ms. Maria Rondon, Parent Coordinator

SCHOOL SAFETY, SECURITY & POLICIES
Safety Agents are the first point of contact for parents in schools.  The agents need to know about 
parent meetings and events in the school, plus the parents need to understand the role of the safety 
agent on the school.

STUDENT LOCKER 
CONTRACT- see attached, provided by your 8th period teacher.

SCHOOL DIRECTORY
 Main office………………………………………………………………………………………….    718-860-8120
 Principal office…………………………………………………………………………………...     718-860-8128
 Assistant Principals of………………………………………………………….………………    718-860-8125

                                                                 718-860-8159
 Counselor office……………………………………………………………………………………      718-860-8126
 Parent Coordinator office……………………………………………………………………….     718-860-8127
 Security…………………………………………………………………………………………………..      718-860-8108
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PARENT/GUADIAN RESPONSIBILITIES

TIPS FOR PARENTS

Helping Your Teenager Succeed in School

To succeed in school and work, teenagers need to know they are capable of doing a good job. Teachers 
working daily with high school students report that the most important “school supply” a teenager can 
bring to school is a “Can Do” attitude. Parents play a major role in building confidence in teenagers by 
encouraging them in the following ways:

• Be generous with praise—A good rule of thumb is five positive comments for each negative one. Don’t 
be insincere, but look carefully for things your teenager does right to comment on first—then approach 
the negative in a positive way.

• Encourage “personal best”—Help your teenager by encouraging him or her to do their “personal best” 
in school and at home. Remember, “personal best” does not mean “perfect,” and learning is not the 
same as high grades. Teenagers, like adults, must have the freedom to make mistakes and learn from 
them.

• Let your priorities show—Your attitude toward school attendance, education and involvement in the 
school makes a strong and lasting impression on your teenager.

• Keep skeletons in the closet—If you want your youngster to succeed, don’t provide such excuses as, “I 
was never any good at math either.” 

• Show interest in school work—Talk about school each day. Ask to see class work, encourage your 
teenager to discuss new ideas and defend his or her opinions. Express your pride in thoughts expressed 
and skills shown. Show interest and appreciation.

• Avoid pressuring your teen—Pressure results from comparing one person against another. Inspire a 
young person to perform to his or her own “personal best.” Have specific suggestions about how your 
teen can do better: 

• Reading the assignment when it’s given. 

• Keeping a list of new vocabulary. 

• Proofreading material to catch errors, before writing a final draft. 

• Outlining a chapter to prepare for class. 

• Reviewing notes before a test.

• Help set goals—At the beginning of each quarter or semester of the school year ask your teenager to 
identify three or four goals. (You could settle for just one!) Put the goals where the teenager can 
frequently refer to them. (Many parents find the refrigerator an excellent spot.) Make sure the goals 
are more specific than just “better grades.”

Source: NSPRA Resource Files
Credit is given to “It Starts on the Frontline/January 2000”, published by 
the National School Public Relations Association, 15948 Derwood Road, 
Rockville, MD 20855; 301.519.0496; www.nspra.org.
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PARENT/GUARDIAN RESPONSIBILITIES

We, as parents/guardians, will support our children’s learning in the following ways:

 Monitoring my child’s attendance 

--- my child to go to school every day on time

 Participating in appropriate decisions relating to my child’s education 

-- the supervision and well being of my child, even though the child is a young adult (14 to 21 y/ old)

 Monitoring my child’s academic progress through NVSkedula.com, or  other means, as necessary

-- my child does his/her homework and is prepared to attend school

-- my child passes every subject at the HSWC with a minimum of 75%

 Staying informed about my child’s education and communicating with the school as needed 

-- my child is respectful of his fellow students, teachers, staff, all Campus Supervisors, and adults

-- my child follows the  NYC’s Disciplinary Code of Conduct (attached)

-- my child does not abandon school or take with me on extended vacations

-- my child follows the Uniform Policy, wearing his/her uniform every day

 Promoting positive use of my child’s extracurricular time, including the encouragement of my child 
to become involved in activities beyond the regular class schedule

 Participating in the Monthly Parent meetings as well as the Parent/Teacher Conferences held in 
October and March of every year

 Submitting to the HSWC the following information:

EMERGENCY CARD – with updated telephone numbers and contact information, so that in the 
event of any emergency, I can be contacted immediately; to keep the safeguard of my child’s 
well being. 

 Emergency card must list- numbers where parent can be reached and 3 other family or 
friends’ numbers to contact in the event of any emergency.

 Calling, e-mailing or sending a written message with updated numbers to the school in the 
event of a change of information.

 Maintaining current accurate information on file in the school computer network. This 
includes correct spelling of the name, current address, home phone, parents’ or guardians’ 
names, parents’ work phones, and emergency contact name and phone number. It is the 
family’s responsibility to inform the school Guidance Counselor or Parent Coordinator of all 
changes in this data as soon as they occur.
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HIGH SCHOOL OF WORLD CULTURES’ (HSWC) RESONSIBILITIES

School Responsibilities

The administration and staff of the High School of World Cultures (HSWC) will:

 Demonstrate care and concern for each student

 Provide for the academic progress/growth of each student

 Provide a “Safe, Secure, Clean and Pleasant Environment” in which to learn

 Provide a high level of instruction in a technologically-enhanced environment

 Hold students to High Expectations in Academics and Personal Behavior

 Provide guidance and support to each student during their 4 years at the HSWC

 Provide students with college preparation and enrollment into the college of choice

 Explain the Grading Policy and insure that each student understands his/her transcript

 Provide parents and students with information concerning the student’s progress through the 
online NVSkedula.com, Report Cards, and parent conferences as needed

 Provide homework and organizational skills

Student Responsibilities

Students at the High School of World Cultures will pursue a culture of academic excellence and social  
responsibility by:

 Attending school regularly

 Being on time for each class

 Being prepared for all classes each day

 Actively participating in classroom activities

 Being truthful, respectful, and cooperative with parents, teachers, and all adult staff members

 Seeking assistance when needed

 Following the HSWC Code of Conduct and School Dress Code
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PARENTAL SUPPORT

SCHOOL POLICIES include Parent membership on meetings in school outside of the Parent Association 
(PA) and the School Leadership Team (SLT), i.e., Safety meetings, Student Council meetings, Nutrition, 
etc
 SLT Meetings are open to public and parents are invited.  Even if they cannot speak at the 

meetings, they can observe
 Parent Survey
 “Membership” for families

          Cards
          School Motto
          Welcome Banners
          Button

 Volunteer handbook
 Social Skills – Discipline – Civics

     WEBSITE
 Updated DOE page regularly
 School sites/PA-PTA sites
 Text messaging to parents
 Clear, transparent, timely communication to parents
 Monthly meetings with Principal and Parents (not with PA)
 “How to” guides or steps for parents to more effectively communicate during conferences and 

meetings 
 DOE improves technology for parents
 i-learn/ARIS improvements and expansions

      How do parents notify teachers?  
      Parents need to have and use good tools/technology/systems for this. 

WELCOMING ENVIRONMENT FOR PARENTS
 Good Customer Service
 Willingness of school staff/admin to assist parent

Who do you need to see as parents to help you?  Office Staff should be welcoming to parents – 
should acknowledge parents, greet parents, and know they are there to help parents

 Environment/Physical Space
   Signage
   Identify school support staff and roles clearly to parents so that they know who 
   they are speaking to; who they need to speak to
   Access to Principal

 Safety Agents should be included in school meetings and given access to faculty note to know 
what is happening in the building.  They should be informed of meetings with parents.

 Allow parents to opportunity to be heard
 Sign in sheets with emails
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 RESPECT  for all school staff and parents 
 Template for checking to be sure person inquiring about child is the parent/and or guardian
 Space in school for parents when possible
 Working communications system 

VOLUNTEERING
     VOLUNTEERING 

 “Get personal” ask parents to share skills and abilities
 Learning Leaders
 Parent led workshops for other parents
 Volunteer Handbook
 What does a volunteer look like?  What roles do they play? What can they actually get done”?
 Linked to NEEDS ASSESSMENT in CEP
 Connectivity for parents

Volunteering can be equal employment for parents.  It gives them ACTION to take around the  
student’s education.

COMMUNICATIONS
     COMMUNICATIONS

 Good Customer Service
 Emergency Contact – Parents MUST keep Blue Cards Updated –this is a school’s resource of 

parental contact
 Varied means of parent friendly communications
 Parent friendly Website or Newsletter
 Computer Accessibility for parents
 Learn Greetings in Languages (for PCs and Staff)

 Bulletin Board for parents in the school.
 Student translation teams to assist with translations for parents at meetings/events
 Parent Surveys
 Newsletters and Calendars on a regular basis from school to parents.
 DOE Translations for phone/email and student led translations for parents
 Phone messages to parents to alert them of important dates/events/deadlines, etc

It is the mission of the High School of World Cultures to create lifelong learners who possess the 
knowledge and confidence to excel in our changing world. The school’s diverse community will foster 
individual creativity and ensure that all students will reach the highest standards.  In order to 
accomplish this mission the committed efforts of the school, the parent, and the student are necessary.  
The purpose of this agreement is to establish the basis for a positive relationship between parents, 
students, and school staff where the responsibility for student achievement is shared by all. It is also to 
establish the means by which the school and parents and students will build and develop a partnership 
that will help students achieve excellence as successful citizens of the global community.
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HIGH SCHOOL OF WORLD CULTURES (12X550)
1300 Boynton Avenue, Bronx NY 10472          Tel: (718) 860-8120 - Fax: (718) 893-7152

Dr. Ramon Namnun, Principal 
Dr. Diane Marquez, Assistant Principal             Ms.  Carmen Pinto, Assistant Principal

 
CHILDREN FIRST                                             NO EXCUSES                                                        HIGH STANDARDS

School/Parent/Student Contract

I,_______________________________________ parent of  ___________________________________,
                            Parent’s Name           Student Name

Affirm that I Received the Parent/Student Admissions Information & Contract and that I have read and 
understand the conditions for admissions to the High School of World Cultures, and that I am fully 
aware of and will abide by the following rules and regulations:

Parental Support availability regarding:
 Instructions on Logging on to ARIS
 Instructions on Logging on to Schedula.com to view my child’s report card 
 School’s Website

I am responsible for, will enforce the school’s policy/Contract on:
 Attendance  (Vacation Guidelines, as per Chancellor’s Regulations)
 Homework and Organizational skill
 Immunizations Requirements
 Completing the Emergency Card, and updating Contact information, as needed.
 School and Gym Uniform policy-Insuring that my child wears the School Uniform on a daily basis.
 Metro Cards Responsibility.
 Lunch Form completion and submission in a timely fashion
 Loans of technology for instructional purposes.  Equipment- Laptops-Cameras, Electronics
 Use and care of Books assigned to my child
 Use of Locks and Lockers

I am fully aware of the Schools Safety and Security Policies, and received a copy of the Discipline Code

I am aware of the most commonly disobeyed regulations:
 Bringing Electronics to school, Cell Phones, MP3 players
 Misuse of metro cards, and ID cards
 Exchanging of Locks and Lockers without authorization
 Wearing of Gang Colors, Gang Affiliations 
 Cutting of Classes; Fighting
 Disrespectful to Students, Teachers, Staff and Administration

ATTACHMENT #1, PAGES 4-17 WERE READ AND EXPLAINED IN DETAIL.                          
INITIAL____________

Student Signature: ________________________                         Date: _____________________
Parent’s Signature: __________________________                  Date: _____________________

46

javascript:window.opener.immDownload('MP00020_','50',escape(window.opener.content.location.href),'1')


HIGH SCHOOL OF WORLD CULTURES (12X550)
  1300 Boynton Avenue, Bronx NY 10472          Tel: (718) 860-8120 - Fax: (718) 893-7152

Dr. Ramon Namnun, Principal 
Dr. Diane Marquez, Assistant Principal             Ms.  Carmen Pinto, Assistant Principal

 
CHILDREN FIRST                                                 NO EXCUSES                                                  HIGH STANDARDS

SCHOOL LOCKER CONTRACT

1. Every student will be assigned a lock, the combination and a locker.

2. The lock must remain on the locker.  You cannot remove the lock from the locker.

3. No one can share a locker.

4. You can only use the locker that has been assigned to you.  Do not use a locker that has not been 
assigned to you.

5. You have to secure your combination.  Do not tell anyone your combination.

6. Do not put food or beverages in your locker.

7. Do not put anything in the locker that does not fit.  Do not use force, to shut the door of your 
locker because the bag is too large for the locker.

8. If you lose the lock you will be charged $10.00 to replace it.

9. You can only place items in your locker; you cannot use any other locker.

10.  Locks and lockers will be distributed by your teacher in your period 8 Class.

11. You will be able to go to your locker three times a day; ten minutes before period 1, during 
period 5 before 12:15 pm and at the end after period 8.  You will not be given access to your 
locker at any other time.

12. The locks and lockers are school property.  Do not write on or deface them.

13. Do not remove the locker tag numbers.  Anyone caught removing the tabs will be subject to 
suspension.  

I received a lock, a locker and the combination and understand that I am responsible for the locker and 
all of its contents.  I will comply with the School Locker rules which are written in the School Locker 
Contract.  I clearly understand that I will be responsible for paying the replacement fee of $10.00 if the 
lock is lost or rendered inoperable.

Locker number ____________________________                   Room Number______________

Student Signature _________________________                     Date ______________________
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ATTACHMENT #2:   Locker Contract was read and explained.               INITIAL 
__________
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As per an agreement with New York State Education Department, all schools 
will be required to develop and submit new Language Allocation Policies (LAP) 
and Translation and Interpretation Plans every other year.  

For the 2012-13 school year, schools may continue to use, modify or revise the 
2011-12 LAP and/or the 2011-12 Translation and Interpretation Plan.
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OFFICE OF ENGLISH LANGUAGE LEARNERS
GRADES K-12 LANGUAGE ALLOCATION POLICY

SUBMISSION FORM
2011-12

DIRECTIONS: This submission form assists schools with gathering and organizing the quantitative and qualitative information 
necessary for a well-conceived school-based language allocation policy (LAP) that describes quality ELL programs. This LAP form, an 
appendix of the CEP, also incorporates information required for CR Part 154 funding so that a separate submission is no longer 
required. Agendas and minutes of LAP meetings should be kept readily available on file in the school.  Also, when preparing your 
school’s submission, provide extended responses in the green spaces.  Spell-check has been disabled in this file, so consider typing 
responses to these questions in a separate file before copying them into the submission form.  For additional information, hold your 
cursor over the . 

A. School Information 

B. Language Allocation Policy Team Composition 

Principal   Ramon Namnun Assistant Principal  Carmen Pinto

Coach  type here Coach   type here

ESL Teacher  Amanda Gardner Guidance Counselor  Roberto Perez

Teacher/Subject Area Lucidenny Delgado Parent  David Paulino

Teacher/Subject Area Isabel Andrade Parent Coordinator Maria Rondon

Related Service  Provider type here Other R. Cruz-Community Associate

Network Leader Heidi Dien Ludwig Other Larry Kong-Computer Specialist

C. Teacher Qualifications  
Please provide a report of all staff members’ certifications referred to in this section.  Press TAB after each number entered to calculate 
sums and percentages.     

Number of certified
ESL teachers 6 Number of certified

bilingual teachers 2 Number of certified               
NLA/foreign language teachers                     1

Number of content area teachers
with bilingual extensions 0 Number of special education 

teachers with bilingual extensions 0
Number of teachers of ELLs 
without
ESL/bilingual certification

17

Number of teachers who hold both 
a bilingual extension and ESL 
certification

0
Number of teachers currently teaching 
a self-contained ESL class who hold 
both a common branch license and 
ESL certification

0

D. School Demographics 
Total number of students in school

380
Total Number of ELLs

380
ELLs as share of total student 
population (%) 100.00%

Cluster Leader/Network Leader New Visions/Heidi 
Dien Ludwig

District  12 Borough  Bronx School Number   550

School Name   High School of World Cultures

Part I: School ELL Profile

Part II: ELL Identification Process
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Describe how you identify English Language Learners (ELLs) in your school.  Answer the following: 
1. Describe the steps followed for the initial identification of those students who may possibly be ELLs.  These steps must include 

administering the Home Language Identification Survey (HLIS) which includes the informal oral interview in English and in the 
native language, and the formal initial assessment.  Identify the person(s) responsible, including their qualifications, for conducting 
the initial screening, administering the HLIS, the LAB-R (if necessary), and the formal initial assessment. Also describe the steps 
taken to annually evaluate ELLs using the New York State English as a Second Language Achievement Test (NYSESLAT). 

2. What structures are in place at your school to ensure that parents understand all three program choices (Transitional Bilingual, 
Dual Language, Freestanding ESL)?  Please describe the process, outreach plan, and timelines.  

3. Describe how your school ensures that entitlement letters are distributed and Parent Survey and Program Selection forms are 
returned?  (If a form is not returned, the default program for ELLs is Transitional Bilingual Education as per CR Part 154 [see tool 
kit].)

4. Describe the criteria used and the procedures followed to place identified ELL students in bilingual or ESL instructional programs; 
description must also include any consultation/communication activities with parents in their native language.  

5. After reviewing the Parent Survey and Program Selection forms for the past few years, what is the trend in program choices that 
parents have requested? (Please provide numbers.)

6. Are the program models offered at your school aligned with parent requests? If no, why not? How will you build alignment 
between parent choice and program offerings? Describe specific steps underway.  

1. Since High School of World Cultures (HSWC) is a 100% English Language Learner school, all students who are referred to us 
are screened as possible ELLs. Therefore, the steps of the identification process described below apply to all new students. First, the 
school secretary (Blanca Torres) checks the student’s referral letter and introduces the student and their parents to the principal (Ramón 
Namnun). Next, the principal conducts the informal home language interview with the student. After that, the student and parents are 
sent to the parent coordinator (Maria Rondón), who begins a CUM file containing the following documents: ATS Registration/Transfer 
form, McKinney/Vento Act, ethnic identification form, Consent to Photograph/Videotape, and Emergency Contact. One of two pre-
identified ESL teachers (Mrs. Andrade or Ms. Gardner) is notified of the new student. The teacher administers the  Home Language 
Identification Survey (HLIS) and conducts an informal oral interview to assess the student’s level of speaking and listening proficiency 
in English. The ESL teacher, Assistant Principal or Principal (based on availability) shows the Program Placement video and answers 
any questions that the parents have about bilingual or ESL programs. At that point, parents are asked to complete a program selection 
form. They are advised that they can change or void their selection based on the results of their student’s initial assessment(s). HLIS, 
program selection, and parent survey forms are kept in both the CUM and in assistant principal (Carmen Pinto’s) Intake binder. 
The LAB-R is administered within ten days of registration on a rolling, bi-weekly basis starting in the beginning of August. Due to the 
large volume of new ELL students, the Reading, Writing, and Listening tests are administered in large groups, if possible. The Speaking 
test is administered individually. Mrs. Andrade and Ms. Gardner are responsible for conducting the initial screening and administering 
the HLIS and LAB-R. Both are licensed ESL teachers. 

A pre-identified Spanish teacher (Mrs. Delgado) is responsible for administering the Spanish LAB.
In April and May, all students are evaluated using the New York State English as a Second Languaeg Achievement Test (NYSESLAT). 
Students take the Reading, Writing, and Listening sections in their self-contained ESL classroom, where it is administered by a licensed 
ESL teacher (Kathy Luke, Isabel Andrade, Emilia Perlwitz, Aixa Rodriguez, Amanda Gardner and Bertrand Fils-Aimé). The Speaking 
test is administered by these same teachers to individual students over several consecutive days. 
2. In order to ensure that the parents understand the three program choices (Transitional Bilingual, Dual Language, and Freestanding 
ESL) they are shown the video.  Further explanations are given by the principal during the interview process.  The ESL teacher, 
assistant principal, and guidance counselor are available during the intake process to make any clarifications.  Further, parents are 
encouraged to continue their inquiry with the parent coordinator. 
3. The parent survey and program selection forms are returned to the ESL pedagogue who completes the intake process. They are 
kept on file in the CUM and AP Intake binder with the HLIS.  In order to ensure that parents return these, they are given appointments 
by the Parent Coordinator, Mrs. Rondon.  She, along with the Principal, Assistant Principal or ESL teacher (depending on availabiltiy) 
meets with the parents, keeps a copy of the surveys and selections in her office and a copy is kept with the assistant principal.  Upon the 
completion of the LAB-R and Spanish Lab tests, parents are mailed entitlement letters.  
4. Using the results from the LAB-R exam, students are identified as beginners, intermediate or advanced students.  If students 
are beginners, they are programmed for three units (540 minutes a week)  of ESL, intermediate students are programmed for two units 
(360 minutes a week) of ESL and advanced students are programmed for one unit (180 minutes) of ESL instruction. This information is 

http://schools.nyc.gov/Academics/ELL/KeyDocuments/Language+Allocation+Policy.htm
http://schools.nyc.gov/Academics/ELL/KeyDocuments/Language+Allocation+Policy.htm
http://schools.nyc.gov/Academics/ELL/KeyDocuments/Language+Allocation+Policy.htm
http://schools.nyc.gov/Academics/ELL/KeyDocuments/Language+Allocation+Policy.htm
http://schools.nyc.gov/Academics/ELL/KeyDocuments/Language+Allocation+Policy.htm
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communicated to the parents by our parent coordinator, Ms. Rondon.  Ms. Rondon is bilingual Spanish, therefore, she is able to 
communicate to all the Spanish-speaking parents.  For parents speaking French, we use one of our French speaking staff members, Mr. 
Fils-Aime or Ms.Gardner.  If parents speak other languages, we use available translators in the building.  
5. The assistant principal compiles and analyzes the data on program choice in an Excel spreadsheet. This spreadsheet is updated 
continuously and shared with staff. During the enrollment period of summer and fall 2011, there was a total of 53 parents/guardians that 
completed the program selection.  Of these parents, eight selected the Dual Language option while 45 selected the Freestanding ESL 
program. 
6. The program models offered at our school are aligned with parent requests.  Since the majority of parents have chosen the 
Freestanding ESL program, this program is the largest.  We also offer the Dual Language program for the small group of parents that 
have made that choice.  We track the number of parents that want a Bilingual Program, so that when a cohort of 20 is reached, we can 
begin that program.  So far, we have not reached that number, therefore, we do not have the bilingual program offered as of yet.  
     

A. ELL Programs

This school offers (check all that apply):
Transitional bilingual education program Yes              No If yes, indicate language(s):      

Dual language program Yes              No If yes, indicate language(s): Spanish 

Provide the number of classes for each ELL program model at your school. For all-day programs (e.g., Transitional Bilingual 
Education, Dual Language, and Self-Contained ESL), classes refer to a cohort of students served in a day. For push-in ESL classes, 
refer to the separate periods in a day in which students are served.  Departmentalized schools (e.g., high school) may use the self-
contained row. 

ELL Program Breakdown
K 1 2 3 4 5 6 7 8 9 10 11 12 To

t #
Transitional 
Bilingual 
Education
(60%:40%  50%:50%  
75%:25%)

                                             0 0 0 0 0

Dual Language
(50%:50%)

                                     16 23 6 4 49

Freestanding ESL
Self-
Contained                                              50 100 154 27 33

1
Push-In                                              0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 66 123 160 31 38
0

B. ELL Years of Service and Programs
Number of ELLs by Subgroups

All ELLs 380 Newcomers (ELLs 
receiving service 0-3 years) 269 Special Education 1

SIFE 173 ELLs receiving service 4-6 
years 52 Long-Term 

(completed 6 years) 59

This school serves the following 
grades (includes ELLs and EPs)
Check all that apply

K     1     2      3      4      5

6    7      8     9      10      11     12

Part III: ELL Demographics
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Enter the number of ELLs by years of identification and program model in each box. Enter the number of ELLs within a subgroup who 
are also SIFE or special education. 

ELLs by Subgroups

　
ELLs 

(0-3 years)
ELLs 

(4-6 years)
Long-Term ELLs 

(completed 6 years)
　

　 All SIFE Special 
Education All SIFE Special 

Education All SIFE Special 
Education Total

TBE 　0 　0 　0 　0 　0 　0 　0 　0 　0 　0
Dual Language 　45 　4 　1 　4 　0 　0 　0 　0 　0 　49
ESL 　224 　113 　0 　48 　35 　0 　59 　21 　0 　331
Total 　269 　117 　1 　52 　35 　0 　59 　21 　0 　380
Number of ELLs in a TBE program who are in alternate placement: 0

C. Home Language Breakdown and ELL Programs

Transitional Bilingual Education
Number of ELLs by Grade in Each Language Group

K 1 2 3 4 5 6 7 8 9 10 11 12 TOTA
L

Spanish                                     0 0 0 0 0
Chinese                                     0 0 0 0 0
Russian                                     0 0 0 0 0
Bengali                                     0 0 0 0 0
Urdu                                     0 0 0 0 0
Arabic                                     0 0 0 0 0
Haitian                                     0 0 0 0 0
French                                     0 0 0 0 0
Korean                                     0 0 0 0 0
Punjabi                                     0 0 0 0 0
Polish                                     0 0 0 0 0
Albanian                                     0 0 0 0 0
Yiddish                                     0 0 0 0 0
Other                                        0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dual Language (ELLs/EPs)
K-8

Number of ELLs by Grade in Each Language Group
K 1 2 3 4 5 6 7 8 TOTAL

EL
L EP EL

L EP EL
L EP EL

L EP EL
L EP EL

L EP EL
L EP EL

L EP EL
L EP EL

L EP

Spanish                                                                         0 0

Chinese                                                                         0 0

Russian                                                                         0 0

Korean                                                                         0 0

Haitian                                                                         0 0

French                                                                         0 0

Other                                                                               0 0
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Dual Language (ELLs/EPs)
K-8

Number of ELLs by Grade in Each Language Group
K 1 2 3 4 5 6 7 8 TOTAL

EL
L EP EL

L EP EL
L EP EL

L EP EL
L EP EL

L EP EL
L EP EL

L EP EL
L EP EL

L EP

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dual Language (ELLs/EPs)
9-12

Number of ELLs by Grade in Each Language Group
9 10 11 12 TOTAL

ELL EP ELL EP ELL EP ELL EP ELL EP
Spanish 16     23     6     4     49 0

Chinese                                 0 0

Russian                                 0 0

Korean                                 0 0

Haitian                                 0 0

French                                 0 0

Other                                       0 0

TOTAL 16 0 23 0 6 0 4 0 49 0

This Section for Dual Language Programs Only
Number of Bilingual students (students fluent in both languages):   2                                                      Number of third language speakers: 0

Ethnic breakdown of EPs (Number):
African-American:                           Asian:                                                     Hispanic/Latino:  2
Native American:                          White (Non-Hispanic/Latino):                   Other:    

Freestanding English as a Second Language
Number of ELLs by Grade in Each Language Group

K 1 2 3 4 5 6 7 8 9 10 11 12 TOTA
L

Spanish                                     32 76 132 21 261
Chinese                                     0 2 0 0 2
Russian                                     0 0 0 0 0
Bengali                                     9 8 7 1 25
Urdu                                     2 0 0 0 2
Arabic                                     0 1 2 1 4
Haitian                                     0 2 0 0 2
French                                     4 5 4 3 16
Korean                                     0 0 0 0 0
Punjabi                                     0 0 0 0 0
Polish                                     0 0 0 0 0
Albanian                                     0 0 0 0 0
Other                                     3 6 9 2 20
TOTAL 0 0 0 0 0 0 0 0 0 50 100 154 28 332
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A. Programming and Scheduling Information
1. How is instruction delivered?

a. What are the organizational models (e.g., Departmentalized, Push-In [Co-Teaching], Pull-Out, Collaborative, Self-
Contained)?

b. What are the program models (e.g., Block [Class travels together as a group]; Ungraded [all students regardless of grade 
are in one class]; Heterogeneous [mixed proficiency levels]; Homogeneous [proficiency level is the same in one class])?

2. How does the organization of your staff ensure that the mandated number of instructional minutes is provided according to 
proficiency levels in each program model (TBE, Dual Language, ESL)?

a. How are explicit ESL, ELA, and NLA instructional minutes delivered in each program model as per CR Part 154 (see 
table below)?

3. Describe how the content areas are delivered in each program model.  Please specify language, and the instructional approaches 
and methods used to make content comprehensible to enrich language development.   

4. How do you ensure that ELLs are appropriately evaluated in their native languages?
5. How do you differentiate instruction for ELL subgroups?

a. Describe your instructional plan for SIFE.  
b. Describe your plan for ELLs in US schools less than three years (newcomers). Additionally, because NCLB now 

requires ELA testing for ELLs after one year, specify your instructional plan for these ELLs. 
c. Describe your plan for ELLs receiving service 4 to 6 years. 
d. Describe your plan for long-term ELLs (completed 6 years).  

6. What instructional strategies and grade-level materials do teachers of ELL-SWDs use that both provide access to academic 
content areas and accelerate English language development? 

7. How does your school use curricular, instructional, and scheduling flexibility to meet the diverse needs of ELL-SWDs within the 
least restrictive environment?

Instruction is delivered in Self Contained Classes.  ESL Classes are constructed around a 90 minute block, with students receiving a third 
class in ESL writing.  All content area subjects are taught with ESL methodology and strategies.  All classroom teachers are trained in 
QTEL (Quality Teaching of English Learners).  Program models consist of Homogenous grouping based upon ESL level.   The guidance 
counselor receives yearly training and directions to program the students according to the mandated number or instructional minutes.  
Student programs are reviewed by the pupil personnel team to ensure compliance.  Explicit minutes are delivered through a double period 
block with a supporting singleton.  Content area teachers deliver material though scaffolding and ESL strategies and techniques.  SIFE 
students receive additional tutoring and support through an after school SIFE class.  Specific teachers are trained in RIGOR and SIFE 
strategies through the office of English Language Learners.  Newcomers receive Academic Intervention Services in the form of Prep 
courses to enhance success on the Regents examinations.  Long term Ell’s and Ells receiving service for 4-6 years are placed in tutoring, 
assigned a mentored and scheduled for Saturday School Academy.  

The ESl program is a literature based program which includes Visions:  Visions is a standard based ESL program published by Prentice 
Hall.  This developmental literacy program is being implemented in the ESL classes with beginner, intermediate, an advanced students.  
We offer eight levels of ESL.  In every class we work to develop the four basic language skills of Reading, Writing, Listening and 
Speaking.  In addition in ESL levels 1-4, we focus strongly on the structure of English so that all students can learn to express themselves 
and so they will have a strong foundation for more advanced academic work in high school and higher education.  In ESl levels 5-8, as 
well as in our traditional English classes, we shift our focus to include literary analysis, academic and creative writing, vocabulary 
development and SAT and Regents test-taking skills.  To achieve our goals we use a variety of supplemental materials and textbooks, 
novels, plays, including the following:  Voices in Literature, Making Connections, Step-by-Step, Focus on Grammar, Facts and Figures, 
The Keys to Learning, Steinbeck, Shakespeare, and a host of other authors and novels to support student engagement.  The school is using 
teacher made materials and lessons along with Getting Reading for the NYSESLAT to prepare students to be proficient on the New York 
State English as a Second Language Achievement Test.  Students are introduced to a host of technology to assist with their academic 
needs.  Students are provided with laptops, graphing calculators, Podcasts and interactive Smartboards. As we are an English Language 
Learner School exclusively, our students have access and engagement in all programs.  New enrolled ELL students are provided with an 

Part IV: ELL Programming
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A. Programming and Scheduling Information
orientation and receive peer support to guide them and introduce them to the school.  Students are also supported by their guidance 
counselor and teachers.

Courses Taught in Languages Other than English 
NOTE: This section refers to classes/subject areas in which the language of instruction is English and another language which all students in the class 
speak.  Do not include:

 classes that are taught in English using books in the native language
heritage classes
 foreign language (LOTE) classes

Class/Content Area Language(s) of Instruction Class/Content Area Language(s) of 
Instruction

Native Language Arts Spanish           

Social Studies: Spanish           

Math: Spanish           

Science: Spanish           

                    

                    

                    

                    

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades K-8
Beginning Intermediate Advanced

ESL instruction for all ELLs as required 
under CR Part 154

360 minutes
per week

360 minutes
per week

180 minutes
per week

ELA instruction for all ELLs as required 
under CR Part 154

180 minutes
per week

FOR TBE /DL PROGRAMS: 
Native Language Arts 60-90 minutes per day 45-60 minutes per day 45 minutes per day

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades 9-12
Beginning Intermediate Advanced

ESL instruction for all ELLs as required 
under CR Part 154

540 minutes
per week

360 minutes
per week

180 minutes
per week

ELA instruction for all ELLs as required 
under CR Part 154

180 minutes
per week

FOR TBE /DL PROGRAMS: 
Native Language Arts 45 minutes per day 45 minutes per day 45 minutes per day

Native Language Usage and Supports
The chart below is a visual representation designed to show the variation of native language usage and supports 

across the program models. Please note that native language support is never zero.
Native Language Usage/Support Transitional Bilingual Education (TBE)
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100%
75%
50%
25%

Dual Language
100%
75%
50%
25%

Freestanding ESL
100%
75%
50%
25%

TIME BEGINNERS INTERMEDIATE ADVANCED
TBE and dual language programs have both native language arts and subject areas taught in the native language; ESL has 
native language supports.   

B. Programming and Scheduling Information--Continued
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8. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).  
Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are 
offered.

9. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.
10. What new programs or improvements will be considered for the upcoming school year?  
11. What programs/services for ELLs will be discontinued and why?  
12. How are ELLs afforded equal access to all school programs?  Describe after school and supplemental services offered to ELLs in 

your building.  
13. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials; 

list ELL subgroups if necessary)?
14. How is native language support delivered in each program model?  (TBE, Dual Language, and ESL)
15. Do required services support, and resources correspond to ELLs’ ages and grade levels?  
16. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year.
17. What language electives are offered to ELLs? 

8. The school uses the Lab R exam, interim assessment, and teacher prepared assessments to access the students. The trends have indicated 
that there is a need to focus on the language objectives and the communication arts. In addition the writing skills improve after the speaking 
and listening skills. The teachers initially focus on the speaking and listening skills first and in later years we focus on the writing skills.  
These strategies are used in regular class instruction, in PM classes and Saturday classes.  All students are offered these support services, in 
addition to small group instruction during their fifth period lunch.  Students are also issued word-to-word translation dictionaries in their 
native language at the beginning of the school year.  

9. ELL students reaching proficiency on the NYSESLAT are encouraged/invited to join the prep classes/tutoring sessions during school, 
after school, Saturday school and Holiday classes.  In addition, they are offered College Now Classes, AP classes and Community Service 
Programs where they are challenged and encouraged to further develop their linguistic skills in academically challenging programs. 

10. We are awaiting funds for the SIFE students’ program in which we are hoping to integrate new technology and teaching strategies.  
Among a proposed program is the Film Class that will address the specific needs of SIFE students needing to pass the Global History 
Regents Exam.  This program will run under the guidance of the International Cinema Educational Program through the United Nations.  In 
addition, we are hoping that the SIFE grant will afford us the funds for computer programs such as imovie, Comic Life and language apps 
for iPads. The iPads will be used to motive students to use technology while building their literacy skills.  Among the apps/software used 
will be SentenceBuilder, Question Builder, and Writing Prompts.  

SentenceBuilder is an app designed to help students learn how to build grammatically correct sentences. Explicit attention is paid to the 
connector words that make up over 80% of the English language. Sentence Builder helps with the improvement of grammar.

Question Builder is an app designed to help students learn to answer abstract questions and create responses based on inference.  This will 
enable students prepare for the English Regents questions on inference.  This app uses audio clips to promote improved auditory 
processing. 

Writing.Com offers the app, "Writing Prompts”.  The prompt generators use current events, scene elements, words, sketches, colors, genres 
and writing types. It includes a database of 600 creative writing prompts online or off.  The ipad can be shaken to swipe across the screen to 
change prompts. It also includes 250 scene elements, 400 words, 60 sketches, and 10 colors, 80+ genres that can generate millions of 
unique prompts. 

In addition, we have added AVID classes to our regular school day.  Several staff members attended extensive professional development in 
an effort to prepare to implement this program, whose aim is to close the achievement gap by preparing students for college and career 
readiness.  
We are also partnering with Educational Video Center which will provide media coaching sessions and technological support for a student-
produced community inquiry documentary in the spring.  

11. We are not discontinuing any existing programs, as we have seen that the students appreciate and need all offered programs.  
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12. Since all our students are ELLs, they enjoy full access to all the programs offered.  Among which are the 5th period small group 
tutoring sessions, PM classes that run from 4:15 to 6:15pm, and Saturday which run from 9 AM to 12 AM.  In addition, Holiday Classes 
are scheduled for December 27 through December 30, 2011 from 9AM to 1PM.  

13. Students will use current classroom resources, libraries, anthologies, textbooks and articles from AVID Weekly to promote reading 
comprehension.  Rosetta Stone will also be used for verbal fluency and to improve writing. In addition, since all our classrooms are 
equipped with Smart Boards, students use SmartBoard technology dialy.  Upon receiving SIFE funds for new software, they will be using 
imovie, Comic Life, SentenceBuilder, Question Builder, and Writing Prompts apps.  

14. Native Language support for Spanish speakers in the Dual Language Programs is delivered through the use of Spanish Language 
classes as well as Spanish language classes in the content areas.  Other students are issued word-to-word translation dictionaries and 
glossaries to help vocabulary building and scaffolding.  We are also in the process of purchasing books in other native languages for the 
classroom libraries for support and quick access to all students.  

15. Differentiated instruction is an important tool for the teachers to use to improve student performance. The teachers and the inquiry team 
review the data and make instructional decisions based on the results. The school concentrates on the areas of weakness and the trends on 
the ELA exams for the school. Items analyses are also used to drive instruction. The student initially does better in their native language but 
over time the differences diminishes. The school leadership and the teachers use the results form the periodic assessment to drive 
instruction and make curriculum decisions. The trends have indicated that there is a need to focus on the language objectives and the 
communication arts. In addition the writing skills improve after the speaking and listening skills. 

16. To assist newly enrolled ELL’s, there is a “new student” orientation, in which leadership students/student government take the students 
around the school for a guided tour of the campus.  In addition, students are greeted by peers and teachers where they are given information 
about the beginning of the school year procedures and helpful advise on the transition to an American High School.  The peer students 
engage in a number of ice-breaking activities that help the new students feel more welcomed and comfortable.  

17. The language electives offered to students are Spanish and Advanced Placement Spanish. 

 

C. Schools with Dual Language Programs
1. How much time (%) is the target language used for EPs and ELLs in each grade? 
2. How much of the instructional day are EPs and ELLs integrated? What content areas are taught separately?
3. How is language separated for instruction (time, subject, teacher, theme)?
4. What Dual Language model is used (side-by-side, self-contained, other)?
5. Is emergent literacy taught in child’s native language first (sequential), or are both languages taught at the same time 

(simultaneous)?
 1. The Dual Language Program is designed in a self-contained model configuration.  In the 9th and 10th grade, students are instructed in 
their native language (Spanish) in Math, Social Studies and Science, as well as receive a Native Spanish class.  During these two years, they 
are also receiving the English as a Second Language classes as mandated according to their levels.  In the 11th and 12th grade, the Dual 
Language students receive their content area classes (Math, Social Studies, Science) in English with native language support.  They are also 
given an Advanced Placement Spanish Literature class to enhance the academic rigor in their native language.      

D. Professional Development and Support for School Staff
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1. Describe the professional development plan for all ELL personnel at the school. (Please include all teachers of ELLs.) 
2. What support do you provide staff to assist ELLs as they transition from elementary to middle and/or middle to high school?
3. Describe the minimum 7.5 hours of ELL training for all staff (including non-ELL teachers) as per Jose P.

   Find the list below with the teacher's Last name, First Name License and Relevant Professional Development : 
Perlwitz, Emilia ESL QTEL/Base, Differentiated Instruction

Luke, Kathy ESL QTEL/Base, AVID, Differentiated Instruction

Rodriguez, Aixa ESL QTEL/Base, Differentiated Instruction

Powell, Sean English QTEL/Base, Differentiated Instruction

Wynn, Karen English QTEL/Base, AVID, QTEL-Rigor, Essential strategies for ELL's, Differentiated Instruction

Andrade, Isabel ESL QTEL/Base, Differentiated Instruction

Gardner, AmandaESL QTEL/Base, Differentiated Instruction

Rodriguez, Alcides Math QTEL/Base, Differentiated Instruction

Matos, Francis Math QTEL/Base, Differentiated Instruction

Garcia, Gerson Science QTEL/Base, Differentiated Instruction

Grant, Genaro Science QTEL/Base, Differentiated Instruction

Akrami, Hassan Science QTEL/Base, Differentiated Instruction

Joslyn, Kaitlin Social Studies QTEL/Base, AVID, Differentiated Instruction

Delgado,  Lucidenny Spanish QTEL/Base, AVID, Differentiated Instruction

Crespo, Marlene Math Teaching New ELL’s, Differentiated Instruction

Rosado, Moraydda Social Studies QTEL/Base, Differentiated Instruction, Performance Tasks-CCSS

Villar, Sionery Social Studies QTEL/Base, Differentiated Instruction
 
Kassiano, Gallia English Teaching New ELL’s, Differentiated Instruction

Fils-Aime, Bertrand ELA Teaching New ELL’s, Differentiated Instruction

Lu, Paul                  Math     College Prep, Differentiated Instruction

Ashley, Judy Music QTEL/Base, Differentiated Instruction

Saad, Zakarias Science QTEL/Base, Differentiated Instruction
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A. Assessment Breakdown
Enter the number of ELLs for each test, category, and modality.  

OVERALL NYSESLAT* PROFICIENCY RESULTS (*LAB-R FOR NEW ADMITS)
K 1 2 3 4 5 6 7 8 9 10 11 12 TOTA

L

Beginner(B)                                                     0

Intermediate(I)                                                     0

Advanced (A)                                                     0

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NYSESLAT Modality Analysis
Modality 
Aggregate

Proficiency 
Level K 1 2 3 4 5 6 7 8 9 10 11 12

B                                     4 9 18 5LISTENING
/SPEAKIN
G I                                     5 5 51 18

E. Parental Involvement
1. Describe parent involvement in your school, including parents of ELLs.  
2. Does the school partner with other agencies or Community Based Organizations to provide workshops or services to ELL 

parents?
3. How do you evaluate the needs of the parents?  
4. How do your parental involvement activities address the needs of the parents?  

 1. Since all our students are English Language Learners, all our parents enjoy full access to all parent activities.  Parents are involved 
in numerous ways in the school community.  They participate in Parent Association Meetings which are usually held on the third Thursday 
of every month in the 5th floor cafeteria from 5:30 to 8:00 PM.  The meetings boast high attendance due to the enthusiasm and participation 
of the parent coordinator (Mrs. Maria Rondon), our community associate (Mr. Cruz), our PA president (Mr. David Paulino) who provide 
the parents with refreshments and Metrocards.  The meetings are conducted in Spanish and English and translators are made available for 
parents that may require translations in other languages.  

In addition, parents participate in the School Leadership Team meetings which are held the third or fourth Wednesday of every month in 
the conference room 526 from 4 to 7:00PM.  As with the other meetings, parents are also provided with refreshments and Metrocards.  

2. The school provides English and Computer classes to the parents on Saturdays from 12 to 2PM in order to provide parents with 
the tools they need to become more involved in their children’s academic success.  When services are needed in the area of healthcare, we 
refer parents to Montifiore Medical Center, as well as other social needs (as career and economic opportunities) are referred to SoBro, 
South Bronx Overall Economic Development Corporation.  
3. The needs of parents are assessed with surveys that are given during Parent Association meetings, Parent-Teacher Conferences, 
Saturday classes and the DOE Parent surveys.  Their needs are assessed by administration and decisions are therefore made based on the 
findings.  For example, in order to best service the parents with classes, a survey was taken during the Parent Association meeting 
regarding the best time for the classes.  The information illustrated that most parents preferred classes on Saturday afternoons.  Moreover, 
during the classes, parents were asked what their needs for classes were and based on their feedback; the curriculum was written for the 
parent classes.  
4. The activities provided for the parents are based on the needs of the community as illustrated in the surveys conducted.  

Part V: Assessment Analysis
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NYSESLAT Modality Analysis
Modality 
Aggregate

Proficiency 
Level K 1 2 3 4 5 6 7 8 9 10 11 12

A                                     1 6 13 6
P                                     1 1 1 2
B                                     6 10 30 5
I                                     3 9 47 23
A                                     1 2 6 3

READING/
WRITING

P                                     0 0 0 0

NYS ELA
Grade Level 1 Level 2 Level 3 Level 4 Total

3                 0
4                 0
5                 0
6                 0
7                 0
8                 0
NYSAA Bilingual Spe Ed                 0

NYS Math
Level 1 Level 2 Level 3 Level 4 Total

Grade English NL English NL English NL English NL
3                                 0
4                                 0
5                                 0
6                                 0
7                                 0
8                                 0
NYSAA Bilingual 
Spe Ed                                 0

NYS Science
Level 1 Level 2 Level 3 Level 4 Total

English NL English NL English NL English NL
4                                 0

8                                 0

NYSAA 
Bilingual 
Spe Ed

                                0

New York State Regents Exam
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Number of ELLs Taking Test Number of ELLs Passing Test
English Native Language English Native Language

Comprehensive English 122     37    
Integrated Algebra 182     76    
Geometry 27     15    
Algebra 2/Trigonometry                
Math                     
Biology                
Chemistry 19     8    
Earth Science                
Living Environment 124     41    
Physics 2     1    
Global History and 
Geography 163     48    
US History and 
Government 94     20    
Foreign Language 30     30    
Other                     
Other                     
NYSAA ELA                
NYSAA Mathematics                
NYSAA Social Studies                
NYSAA Science                

Native Language Tests
# of ELLs scoring at each quartile 

(based on percentiles)
# of EPs (dual lang only) scoring at each quartile 

(based on percentiles)
Q1

1-25  percentile
Q2

26-50 percentile
Q3

51-75 percentile
Q4

76-99 percentile
Q1

1-25  percentile
Q2

26-50 percentile
Q3

51-75 percentile
Q4

76-99 percentile

ELE (Spanish Reading 
Test)                                

Chinese Reading Test                                

B. After reviewing and analyzing the assessment data, answer the following
1. Describe what assessment tool your school uses to assess the early literacy skills of your ELLs (e.g., ECLAS-2, EL SOL, Fountas and 

Pinnell, DRA, TCRWP). What insights do the data provide about your ELLs?  How can this information help inform your school’s 
instructional plan?  Please provide any quantitative data available to support your response.  

2. What is revealed by the data patterns across proficiency levels (on the LAB-R and NYSESLAT) and grades?
3. How will patterns across NYSESLAT modalities—reading/writing and listening/speaking—affect instructional decisions?
4. For each program, answer the following:

a. Examine student results. What are the patterns across proficiencies and grades? How are ELLs faring in tests taken in 
English as compared to the native language?

b. Describe how the school leadership and teachers are using the results of the ELL Periodic Assessments.
c. What is the school learning about ELLs from the Periodic Assessments? How is the Native Language used?

5. For dual language programs, answer the following:
a. How are the English Proficient students (EPs) assessed in the second (target) language? 
b. What is the level of language proficiency in the second (target) language for EPs?
c. How are EPs performing on State and City Assessments?

6. Describe how you evaluate the success of your programs for ELLs. 
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Additional Information
Please include any additional information that would be relevant to your LAP and would further explain your program for ELLs.  You may 
attach/submit charts.   This form does not allow graphics and charts to be pasted.  
Paste additional information here

 1. The school uses the Lab R exam, interim assessment in ELA, and teacher prepared assessments, NYSESLAT  and NYS Regents 
scores to assess the students. Based on the data analyzed the Inquiry/Data Team and Curriculum Writing Team make recommendations on 
instruction, materials, and curriculum writing.  For example, our ELA interim assessment in the Fall of 2011 illustrated that students 
performed significantly better on questions related to inference, cause/effect, and author’s purpose than on questions on detail and  
vocabulary related to inference. Therefore, the Inquiry team has recommended that the curriculum writing team develop performance tasks 
that help develop vocabulary and scaffolding activities that will develop students’ understanding of vocabulary when related to inference 
questions.  In addition, the assessment of the NYSESLAT scores illustrate some disparity with regard to ability in writing and reading and 
speaking and listening.  It has been recommended that all students be encouraged to write responses in classes and share out as a daily 
practice in order to develop both skills simulateaously.  
2. Although there are students that illustrate a disparity in their listening/speaking and writing/reading scores on the NYSESLAT and 
LabR, the majority of the students score similarly in these sections.  There is also a higher number of students scoring intermediate and 
advanced in the 11th and 12th grades on the NYSESLAT.  
3. Since the analysis of the NYSESLAT scores illustrate some disparity with regard to ability in writing and reading and speaking 
and listening.  It has been recommended that all students be encouraged to write responses in classes and share out as a daily practice in 
order to develop all skills simulateaously.  Instruction will include daily formative assessments throughout the lessons. Differentiated 
instruction is an important tool for the teachers to use to improve student performance in helping to develop these skills. 
4. a. Students initially do better when taking tests in their native languages.  It seems that in the higher grades more of them perform 
equally on English tests. 
4. b. The school leadership and the teachers use the results form the periodic assessment to drive instruction and make curriculum decisions 
as described above, by making recommendations to the Curriculum Writing Team and in Faculty and departmental meetings.  At these 
meetings, administrators share and discuss the statistical analysis completed on all tests. Together, all stakeholders engage in shared-
decision-making about how to drive instruction.  Differentiated Instruction is discussed and developed and new resources are assessed.  
4. c. The trends have indicated that there is a need to focus on the language objectives and the communication arts. In addition the writing 
skills improve after the speaking and listening skills. The Native language is always used to support the development of English and to 
present content information.  All students are issued word-to-word translation dictionaries in an attempt to develop vocabulary in the Native 
language as well as English, as some of our SIFE students also are in need of native language development. 

5. a. In the dual language program, students are assessed in English in all classes except the Advance Placement Spanish Literature 
Class.  They are always encouraged to use their native language with the use of classroom resources.  
5.  b. Our dual language students are excelling in their second language.  By the 12th grade, they are able to pass the NYS Regents exams in 
English and take College Now classes in preparation for college.  
5. c. Our 12th grade dual language students have all passed all required NYS Regents exams.  They are excelling academically and are 
currently applying for college scholarships, as their GPA’s are admirable. 

6. We rate the success of our programs on our students’ ability to achieve academically in school as well as on city and state 
assessments.  We continuously analyze the results of these and recommend changes as necessary.  Our graduation rate, attendance, and 
school spirit are a testament to the effort that the school places on high standards for all our students, especially because of the linguistic 
obstacles they have had to overcome.   

Part VI: LAP Assurances
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School Name:   High School of World Cultures                                                                              School DBN: 12X550
Signatures of LAP team members certify that the information provided is accurate.  

Name (PRINT) Title Signature Date (mm/dd/yy)

Ramon Namnun Principal 12/12/11

Carmen Pinto Assistant Principal 12/12/11

Maria Rondon Parent Coordinator 12/12/11

Amanda Gardner ESL Teacher 12/12/11

David Paulino Parent 12/12/11

Lucidenny Delgado Teacher/Subject Area 12/12/11

Isabel Andrade Teacher/Subject Area 12/12/11

     Coach 12/12/11

     Coach 12/12/11

Roberto Perez Guidance Counselor 12/12/11

Heidi Dien Ludwig Network Leader 12/12/11

R. Cruz Other Community 
Associate 12/12/11

Larry Kong Other Computer Tech 12/12/11

     Other      12/12/11

     Other      12/12/11



LANGUAGE TRANSLATION AND INTERPRETATION 2011-2012

Requirement under Chancellor’s Regulations – for all schools

DBN: 12X550           School Name: High School of World Cultures

Cluster:                 Network: New Visions

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school 
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s 
achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all 
parents are provided with appropriate and timely information in a language they can understand.

Once students enter our school, the principal conducts an informal home language interview with the student and family.  After that, the student 
and parents are sent to the parent coordinator (Maria Rondón), who begins a CUM file containing the following documents: ATS 
Registration/Transfer form, McKinney/Vento Act, ethnic identification form, Consent to Photograph/Videotape, and Emergency Contact. One of 
two pre-identified ESL teachers (Mrs. Andrade or Ms. Gardner) is notified of the new student. The teacher administers the  Home Language 
Identification Survey (HLIS).  This data is collected and maintained in order to ensure that all families are provided information in their native 
language. 

2. Summarize the major findings of your school’s written translation and oral interpretation needs.  Describe how the findings were reported to 
the school community.

Our school has 82% Spanish speaking families, 7% Bengali speaking families, 4% French speaking families, and the remaining 7% of families 
range from Haitan Creole, Chinese Mandarin and Cantonese, Wolof, Swahili, Mandinka, Fulani, Arabic, and Urdu. These findings are evident 
throughout our school, as we post notices in all these languages to advise our students and families that translation services are available upon 
request. 

CEP Appendix 7



Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A.  Include 
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.  
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

1. When written documents are necessary our staff seeks the support from parent volunteers in a timely manner, to ensure that parents 
receive information in their native languages. 

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A.  Indicate 
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.

2. The school uses phone-line services to provide translations for parents.  This three line call system assists when parents are in school 
and need immediate translation services.  On other occasions such as parent association meetings and parent-teacher conferences, our staff 
seeks the support from parent volunteers. 

3. Describe how the school will fulfill Section VII of Chancellor’s Regulations A-663 regarding parental notification requirements for translation 
and interpretation services.  Note: The full text of Chancellor’s Regulations A-663 (Translations) is available via the following link: 
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

3. The school uses the staff (which fluently writes seven languages) for the majority of translation needs.  However, when a language that  
is not covered is needed, we contact LinguaLinx or Legal Interpretation Services.  

http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf
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2012-13 Comprehensive Education Plan (CEP)

Title III Supplemental Program for ELLs

Directions: Title III supplemental services for ELLs must include all of the following three components:

 Direct instruction: activities must be used to support language development, English and native language 
instruction, high academic achievement in math, and/or other core academic areas. 

o The Title III supplemental instructional services must be based on student need
o These supplemental services should complement core bilingual and ESL services required under 

CR Part 154. 
o Direct supplemental services should be provided for before school, after school, and Saturday 

programs as well as reduced class-size, and/or push-in services. 
o Teachers providing the services must be certified bilingual education and/or ESL teachers.  

 High quality professional development that is “of sufficient intensity and duration to have a positive and 
lasting impact on the teachers’ performance in classrooms.” 

o Professional development activities should be well-planned, ongoing events rather than one-day 
or short-term workshops and conferences. 

 Parent engagement and supports must ensure that there are appropriate translation and interpretation 
services to meet community needs.  

o These are in addition to mandated activities, such as parent orientation during ELL identification 
process.  

For more information on Title III requirements, please see the School Allocation Memo #66 or contact your Senior 
ELL Compliance and Performance Specialist.  Submit this form to your Senior ELL Compliance and Performance 
Specialist by October 26.  

Part A: School Information
Name of School: High School of World Cultures DBN: 12X550
This school is (check one): conceptually consolidated (skip part E below)               

NOT conceptually consolidated (must complete part E below)    

Part B: Direct Instruction Supplemental Program Information 
The direct instruction component of the program will consist of (check all that apply):

Before school               After school             Saturday academy       Other: Holiday School

Total # of ELLs to be served: 320
Grades to be served by this program (check all that apply): 

K       1       2       3       4         5
6       7       8       9       10       11       12

Total # of teachers in this program: 14
# of certified ESL/Bilingual teachers: 9
# of content area teachers: 5

http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam66.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SENIORELLCPSLIST092812.pdf
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Part B: Direct Instruction Supplemental Program Information 
Describe the direct instruction supplemental program here and include the

 rationale
 subgroups and grade levels of students to be served 
 schedule and duration
 language of instruction
 # and types of certified teachers

 types of materials 

Begin description here: The HSWC has a school-wide grades nine through twelve ESL program. The 
students are given three 40-minute periods of ESL, two of those classes are double period English classes 
and the third is an English Writing class. Classes are taught in accordance with the language allocation 
policy. The entire staff has been trained in ESL methodology. ESL methodologies are used in all academic 
areas. The minutes of instruction are in accordance with CR Part 154 mandated units of service.  
Students are given the Lab-R within the first ten days of arrival and the NYSESLAT exam annually. The 
identification of students for the ELL begins with the entrance interview and evaluation including well-
structured parent and student orientation sessions. Parents and students complete the home language 
survey. The Lab R results are used to determine if a student should be placed in an ELL program. The 
NYSESLAT exam is used to determine the level of English language proficiency.  Students are considered 
General Education, Advanced, Intermediate or Beginners as a result of the NYSESLAT Exam. There is a 
dual language component to our program where students are taught part of the day in English and 
Spanish for the remainder of the day. The HSWC uses a DYO Design Your Own interim assessment in 
Mathematics and ESL/ELA, which is used by the respective departments, the teachers and the school for 
planning instruction. Two Assistant Principals and one Principal supervise the ELL Program. 

The Title III program is serving __ ELL students. ESL teachers involved with Title III are all properly 
certified with bilingual or ESL licenses.  The purpose of the Title III program is to supplement the regular 
instructional program for Ells. Teachers will help the students with regents’ prep, SAT prep, and 
individualized tutoring, and computer-assisted instruction.  This will be used for the Title III program and 
will be supplemental to our day program.  Students that are invited to participate in these programs are 
identified in one of three ways.  Their teachers, and guidance counselor either recommends them 
because they are struggling with the material, they self-identify, or administrators upon review of 
academic records recommend them.  In addition, all students eligible for the NYSESLAT (98 percent of 
our total population) will be invited to participate in our Raising the Bar After School Program. 

The After School program runs two hours per day for 15 weeks from September to January for a total of 
60 sessions.  Classes offered meet Mondays and Wednesdays and Tuesdays and Thursdays.  There are 
between ten and fifteen students per class and they are taught by eleven certified ESL and bilingual 
teachers.   Students are given the opportunity to take two different course on any given day as some 
classes are held on Tuesday and Thursday and the others on Monday and Wednesday. This program 
provides an opportunity for students to recover credits and/or assist in enrichment activities in Algebra, 
Geometry, English, ESL, and English for SIFE, Global history, U.S. History, Spanish for SIFE and Living 
Environment. 

The Saturday program runs for 3 hours, 9-12pm and will be run by five ESL/Bilingual certified and 
content area teachers and approximately 75 students in grades 9-12. The program is scheduled to run 
11 days in the fall. There are two class periods, which enable students to participate in two different 
subjects.  The classes are for extra support rather than credit recovery.  The activities include group 
activities, response to movies, regents’ prep, and the use of technology to assess student understanding.  
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Part B: Direct Instruction Supplemental Program Information 
Various modalities are used to enrich understanding of ELL students in the content area.  

During the Christmas and Spring Break, a Holiday Academy program is held.  This program is mainly 
focused on regents’ preparation.  Five teachers tutor approximately 60 students.  It is a three-hour day 
that includes two class periods so that students can take two classes a day.  Preparation is offered in 
English, Global History, U.S. History and Government, Living Environment and Algebra.  
     

Part C: Professional Development 
Describe the school’s professional development program for Title III Program teachers as well as other 
staff responsible for delivery of instruction and services to ELLs.  

 rationale
 teachers to receive training 
 schedule and duration
 topics to be covered

 name of provider

Begin description here: Among our professional development plan in support of the Title III programs, 
we would have English and ESL teachers meet to develop lessons and activities that would address the 
specific needs of ELL that align with the Common Core Standards.  This plan includes daily meetings 
during our fifth period common planning time.  Teachers will develop these based on the QTEL training 
provided by West End Programs.  These programs are based on the principles of 1) sustained academic 
rigor, 2) high expectations, 3) quality teacher-student interactions, 4) sustaining a language focus and 5) 
the development of a quality curriculum.  New teachers will participate in the Building the Base QTEL 
training five-day program while the already trained teachers will turnkey their previous training with 
new staff to enhance their teaching prior to the QTEL training.    

In addition, two teachers will also participate in six professional development conferences provided by 
New Visions Network on the development of performance tasks and the common core literacy 
standards. These PD sessions will run from October 2012 through May 2013.  In addition, two other 
teachers will participate in the curriculum mapping workshops  sponsored by The Bronx Network which 
has contracted Heidi Hayes Jacobs’ Curriculum Designers, Inc., to provide professional development 
delivered by Dr. Marie Alcock for one Math and one ELA teacher. Dr. Alcock will focus on:
1) Curriculum Mapping, 2) Curriculum 21, 3) Alignment to CCLS, and 4) Unit Creation.  These PD sessions 
are full day and will meet between November 2012 and March 2013.  

Lastly, three teachers will participate in AVID training that will address the academic and linguistic needs 
of our ELL students by supporting the development of students through a curriculum that fosters 
college-readiness skills.  Three teachers that have been trained will turnkey some professional 
development in addition to attending ongoing workshops for their development.  

Part D: Parental Engagement Activities  



70 | P a g e

Part D: Parental Engagement Activities  
Describe the parent engagement activities targeted toward parents of ELLs that will impact higher 
achievement for ELLs.  NOTE: These are in addition to mandated activities, such as parent orientation 
during ELL identification process.  

 rationale
 schedule and duration
 topics to be covered

 name of provider

 how parents will be notified of these activities

Begin description here: Parents meet 2 days a week. They receive ESL instruction on Saturdays for three 
hours from 9 to 12 noon. The program is scheduled to run 11 days in the fall.  There are approximately 
30 parents enrolled in this program. The parents are assisted with English acquisition and immigration 
issues. 
Weekdays, parents meet for citizenship classes during our PM program.  The program is led by a 
licensed bilingual social studies teacher and focuses on preparing parents for their citizenship test.  The 
course is taught in ten weeks. Currently 10 parents participate in this program.  They meet on Mondays 
from 4:30 to 6 PM. 

The information about these programs is disseminated in four ways.  First, flyers are distributed to 
students.  The students that were identified as needing additional support received flyers via postal 
service.  This mailing included information about the parent workshops.  Secondly, a Welcome Back To 
School Meeting was held when all parents received the information about all these programs. Third, the 
parent coordinator made announcements during our monthly parent-association meetings.  Lastly, the 
information is communicated through our online grading system called Skedula, which has a calendar of 
events to inform them of such programs.  

Part E: Budget 
FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan.
Allocation Amount: $     
Budget Category Budgeted Amount Explanation of expenditures in this 

category as it relates to the program 
narrative for this title.

Professional salaries 
(schools must account for 
fringe benefits)

 Per session
 Per diem

$37,832 After School
 11 Certified Teachers X 2Hr. X 15 
weeks x $50.19 = $16,563
Saturday
4 Certified ESL Teachers X 3hrs X 
11wks X $50.19
$ 6,625

Supervisor for after school  
$52.21 X 5hrs. X15 weeks 
$ 3,916
Supervisor for Saturday program
$52.21 X 4 hrs. X 11 weeks
$2,297.
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Part E: Budget 
FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan.
Allocation Amount: $     
Budget Category Budgeted Amount Explanation of expenditures in this 

category as it relates to the program 
narrative for this title.

Christmas Holiday
 5 Cert ESL Teachers X 3 hrs X 4 days X 
$50.19=$3,011.
Easter Holiday
5 Cert ESL Teachers X 3 hrs X 4dys 
X50.19= $3,011.
Parent Workshop
Saturdays
3Hrs. a day X 1 days a week X 11 wks 
X50.19 per session
$ 1656.
Citizenship Program
1 ½ hours X 1 day a week X 10 wks X 
50.19 per session
$ 753.

Purchased services
 High quality staff 

and curriculum 
development 
contracts.

          

Supplies and materials
 Must be 

supplemental.
 Additional 

curricula, 
instructional 
materials.

 Must be clearly 
listed.

$ 4,160 20 Nook electronic readers 
$194 X 20
 $3,880
20 Libro de Inicial Lectura 
$13.99 X 20
 280

Educational Software 
(Object Code 199)

          

Travel           

Other           

TOTAL $41,992      
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