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School Leadership Team (SLT) Signature Page

Use this page to identify SLT members and confirm their participation in the development of this School Comprehensive Educational Plan (SCEP),
which includes goals and action plans, a summary of Academic Intervention Services (AlS), and the Parent Involvement Policy (PIP). The
signatures of SLT members indicate their participation in the development of the SCEP and serve as confirmation that consultation has occurred
to align funding in support of educational programs. The SLT must include an equal number of parents and staff and have a minimum of 10 and a
maximum of 17 members, in accordance with the Chancellor's Regulation A-655, available on the NYC DOE Web site.

Directions:

1. List each SLT member in the left-hand column on the chart below. Specify any position held by the team member, e.g., Chairperson, SLT
Secretary and the constituent group represented, e.g., parent, staff, student, or CBO. Core mandatory SLT members are indicated by an
asterisk*.

2. Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an SLT member does not wish to sign
this plan, he/she may attach a written explanation in lieu of his/her signature**.

Add rows as needed to ensure that all SLT members are listed.

4. The original copy, along with any written communications pertaining to this page, is to remain on file in the principal’s office and be made
available upon written request.

5. Names of SLT members must be added to this form for posting. The signed original documents must be maintained on file at the school.

Position and Constituent Group

T Represented

Signature

Liset Isaac *Principal or Designee

Beverly Gold *UFT Chapter Leader or Designee

*PA/PTA President or Designated Co-
President

Ingrid Rojas

DC 37 Representative, if applicable

Student Representative (optional for
elementary and middle schools; a
minimum of two members required for
high schools)

CBO Representative, if applicable

Lauren Behan Member/ UFT Representative

Valerie Carroll Member/ UFT Representative

Cathy Speziale Member/ UFT Representative

Member/ Title | Representative, PTA Co-
President

Marie Mohamed

Crystal Roman Member/ PTA Vice President

Elizabeth Vega Member/ PTA Treasurer

Nancy Sierra Member/ Parent Representative

Member/

Member/

Member/

Member/

Member/

Member/

Member/

**Signature of constituent only indicates participation in the development of the SCEP, not approval. Note: If for any reason a SLT member does
not wish to sign this plan, he/she may attach an explanation in lieu of his/her signature which must be maintained on file at the school with the
original SLT signature page.




Comprehensive Education Plan (CEP) Requirements

Which Schools Need to Complete the CEP?

All Reward, Recognition, In Good Standing and Local Assistance Plan (LAP) schools should identify and submit annual goals and
action plans in consultation with their School Leadership Team (SLT).

Explicitly delineate the school’s plan for annually increasing student performance through comprehensive instructional
programs and services as well as the plan for enhancement of teacher and leader effectiveness.

Address how the school will use its full range of resources (which may include but is not limited to Title I, Title Il, and/or Title 1l,
1003(a) and/or 1003(g) School Improvement, Race to the Top, School Innovation or local funds) to support improvement efforts
for the identified sub-group(s) on the identified accountability measures.

Develop the CEP in consultation with parents, school staff, the School Leadership Team (SLT), and others in accordance with
the requirements of Chancellor's Regulations A-655 to provide a meaningful opportunity for stakeholders to participate in the
development of the plan and comment on the CEP before it is approved.

Guidance for Developing and Completing the Annual Goals and Action Plan Section

Goal setting for the CEP is done in collaboration with the school community to support student achievement and the implementation
of school-wide goals as well as document how your school is meeting Federal, State, and City regulations. For SY 2013-14 when
developing their goals, schools should do the following:

Identify a minimum of three and a maximum of five annual goals.

Align their goals with the current citywide instructional expectations.

Develop goals that are “SMART” - specific, measurable, achievable, realistic, and time-bound.
Conduct a needs assessment of your school

Use quantitative and/or qualitative data in providing the rationale for each goal.

Cite sources that contributed to the rationale such as the Progress Report, Quality Review, School Survey, state and school
assessment results, attendance records, inquiry team work, etc. to form the basis of your needs assessment.

Align the identified goals to the strategies and activities in your Parent Involvement Policy (PIP). The PIP template is provided
on pages 12 and 13. Your school is encouraged to use the template as it is provided, or align it in accordance with your
school’s goals, or replace it entirely with a Parent Involvement Policy created by your school that meets federal requirements.
You may use or amend relevant sections of your PIP so they directly align to the parent involvement activities that support each
goal and action plan. All schools should cite strategies to increase parent involvement that align to the goal when applicable.
Title | schools should reference these strategies and activities in the school’s Title | Parent Involvement Policy (PIP).

Enumerate the strategies and activities that will be implemented to achieve each goal.
Identify all fund sources that will be used for the completion of each activity.
List the projected timeline for completion of each activity, including the start and end date of each activity.

Describe the programmatic details and resources that will be used for each instructional strategy and activity described for each
goal. Do notinclude the cost for each line-item-expenditure for the strategies and activities listed within the action plans.

School Receiving Title | Funds

School Wide Program (SWP) and Targeted Assistance (TA) Schools receiving Title | funds are required to complete the Title |
Information Page located on page 11 of the CEP.



CEP Checklist

All Schools
Indicate using an “X” in the box to the left of each section that the section has been completed

X | School Leadership Team Signature Page
Action Plans 1 — 5 (At least 3 of 5 Action Plans with the following elements)
= Annual Goal

X =  Comprehensive Needs Assessment
= Instructional Strategies section, A-E for each new strategy or activity that supports the goal
= Budget & Resource Alignment section (indicating all funding sources)

X | Academic Intervention Services (AIS)

X | Title | Plan (Only for schools receiving Title | funding)

X | Parent Involvement Policy (PIP)




Goal and Action Plan #1
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #1

Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By June 2014, 10-12% of Level 1 and Level 2 students in grades 4-8 (exclusive of Students with Disabilities and English Language Learners) will progress a minimum of
one proficiency level as measured by the 2014 NY State ELA assessment.

Comprehensive Needs Assessment

Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students, in relation to State
academic content and student achievement standards.

Based on the subgroup data of the 2013 NY State ELA exam 67% (112/166) students in grades 4-8 (exclusive of SWDs and ELLs) performed at Level 1 and 2. When
looking at the breakdowns, 17% (28) of students scored a Level 1 and 51% (84) students scored a Level 2. After a careful analysis of the scale scores of our Level 2
students, it is noted that in grades 4, 5, and 7 there are approximately an even number of low and high Level 2’s (27 low 2’s and 24 high 2’s in total). While in grade 6,
over two-thirds (71%) of students are low 2’s (15 students), and in grade 8, three-fourths (75%) of students are high 2’s (9 students). Among these Level 1 students, 100%
scored at the higher end of Level 1 range. Given this information, we need to further target these students and provide instruction to progress a minimum of one
proficiency level, as well as providing additional ELA supports to raise their skills to be able to ideally perform at a level 3 on the NY State ELA exam.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities that will be used to achieve the goal in part A. Enumerate each strategy/activity and its corresponding
subsection in parts B, C, D, and E. For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

Activity 1: Extended Day Program — We are continuing the Extended Day Program with an early morning start which allows for small group instruction that is targeted to
meet the needs of identified students. During this time, teachers provide specific literacy strategies for comprehension, vocabulary building, and additional writing practice.
As part of our Extended Day work our middle school students are also receiving specific content area literacy intervention as part of our efforts to implement the
instructional shifts of embedding literacy skills within students’ content knowledge.

Activity 2: Small Group Instruction — Small group instruction will be strategically created to address students’ short- and long-term learning goals that assist in the work
of our students performing on standard in literacy. This work is accomplished through guided reading, strategy groups, and group conferences.

Activity 3: Professional Development — The school administration is utilizing Charlotte Danielson’s Framework to develop teachers in the areas of planning, preparation,
and instruction to prepare students for the challenge of the Common Core Standards. Teachers participate in on-going staff development both inside and outside of the
school building provided by Columbia University Teachers College Reading and Writing Project as well as CFN 409’s Literacy Staff Developer to ensure that we are
preparing all of our students for the rigor of the new tasks they are facing. The Instructional Coach and Data Specialist are providing on-going professional development in
planning, assessment and data analysis.

Activity 4: ELA Level 1 and 2 After School Intervention - This program will support Level 1 and 2 students in intensive small group strategy work to increase their
performance in reading and writing.

Activity 5: Academic Intervention Services — To address the needs of students who performed below standard on the 2013 NY State ELA exam, intervention services
will be provided to students in grades 3, 4, 5, and 6. The teachers will both push into classrooms during the ELA block and pull out small groups of students to provide
additional support in the areas of reading comprehension and the writing process.

B. Key personnel and other resources used to implement each strategy/activity

Activity 1: Extended Day Program — All classroom and out-of-classroom teachers

Activity 2: Small Group Instruction — Classroom teachers, ESL teachers, AIS teacher, Speech Teachers,

Activity 3: Professional Development — All classroom teachers, Instructional Coach, Data Specialist, Teachers College Staff Developers, CFN 409 Literacy Staff
Developer

Activity 4: ELA After School Intervention — Select teachers

Activity 5: Academic Intervention Services — AlS teachers

C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

Activity 1: Extended Day Program — Progress during Extended Day will be evaluated through conference notes, pre- and post- On Demand assessments aligned with
the ELA curriculum, formal and informal TCRWP running records, and ELA periodic assessments. These assessments will be monitored periodically to inform and drive
our instruction during the Extended Day Program.




Activity 2: Small Group Instruction — The effectiveness of small group instruction will be evaluated through the process of conferring, observation, pre- and post- On
Demand assessments, and formal and informal TCRWP running records. These assessments will be monitored to inform and drive our instruction during small group
instruction.

Activity 3: Professional Development - The effectiveness of Professional Development will be evaluated through formal and informal observation conducted by school
administrators as they follow up on strategies presented in the professional development workshops.

Activity 4: ELA After School Intervention - Over the course of the After-School Programs, the teachers will administer pre- and post-mock ELA exams to evaluate
student progress and program effectiveness. Data from these assessments will be used to drive further instruction.

Activity 5: Academic Intervention Services — AlS will be evaluated through conference notes, formal and informal TCRWP running records, pre- and post- On Demand
assessments aligned with the ELA curriculum, and ELA periodic assessments. These assessments will be monitored periodically to inform and drive our instruction
provided through AlS.

D. Timeline for implementation and completion including start and end dates

Activity 1: Extended Day Program — Sept. 2013 — June 2014
Activity 2: Small Group Instruction — Sept. 2013 — June 2014
Activity 3: Professional Development - Sept. 2013 — June 2014
Activity 4: ELA After School Intervention — January 2014

Activity 5: Academic Intervention Services — Dec. 2013 — June, 2014

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity

Activity 1: Extended Day Program — SBO

Activity 2: Small Group Instruction — N/A

Activity 3: Professional Development — SBO, Title |
Activity 4: ELA After School Intervention — Per Session

Activity 5: Academic Intervention Services — N/A

Strategies to Increase Parental Involvement

All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title | schools should reference these activities in your school’s Title | Parent
Involvement Policy (PIP).

In the fall, parents were notified that their child performed at a Level 1 or 2 on the 2013 NY State ELA exam. Parents were then invited to a workshop that provided an
explanation of the instructional shifts in the Common Core Standards and guidance in how to read their child’s individual data reports. Additionally, the workshop included
an overview of supports implemented during the school day for their children as well as ideas for supporting their child at home. The workshop was translated into 5
languages to help increase our parental involvement. Additional opportunities for parents will be provided by the Parent Coordinator to assist in reading and understanding
accountability systems such as the Annual School Report Card, Progress Report, and the Learning Environment Survey Report. The Parent Coordinator will be available
to assist parents in viewing the progress of their children through the ARIS portal and/or Engrade. Assistance will also be offered in helping parents understand standards
and assessments. She will also organize trips to places such as to Barnes and Noble to heighten literacy awareness. Teachers conduct Family Fun Nights focused on
literacy in which students and their families engage in interactive read-alouds and other activities. Families attending these events receive numerous books to take home
and enjoy with their children.

Budget and Resource Alignment

Indicate using an “X” the fund source(s) that your school is using to support the instructional goal.

X | Tax Levy | X [TitlelA | Title 1A | | Title NI | Set Aside | X | Grants

List any additional fund sources your school is using to support the instructional goal below.

Goal and Action Plan #2
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #2
Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By June, 2014 the percentage of Students with Disabilities (SWDs) and English Language Learners (ELLs) in grades 3-8 achieving proficiency (Level 3-4) in ELA will
increase by 7-10% as measured by the 2014 New York State ELA assessment.

Comprehensive Needs Assessment




Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students, in relation to State
academic content and student achievement standards.

Based on the subgroup data from the 2012-2013 Progress Report, 0% of our Self-Contained, 2.6% of our Integrated Co-Teaching (ICT), and 0% Special Education
Teacher Support Services (SETSS) students scored at performance levels 3 or 4. While we are aware that the scores across the city dropped as a result of the changes
to the State Exam, the achievement of our students with disabilities needs continued attention. Currently our September 2013 Independent Reading Level school data
indicates that 77.2% of our SWDs in grades 3-8 are reading below grade level. We recognize this as a major concern and establish this as an ongoing instructional focus.

Based on the performance of our English Language learners (ELLs) on the 2013 ELA exam, it was noted that only 1% of our ELL students in grades 3-8 performed on
or above standard (Levels 3-4) as compared to 20.4% of all students tested in grades 3-8. One third (178) of our school’s total population (619) is comprised of ELLs. Of
these students 60% are in grades 3-8, with a breakdown of students at the following levels: 19% (19) beginner, 37% (38) intermediate, and 44% (45) advanced. Even
more significant, only 9% (7) performed at level two, while 90% (69) of ELLs achieved a level 1. Stronger collaboration between ESL teachers and classroom teachers is
required to better meet the needs of students. While a variety of strategies are being used and taught to our ELLs, many concepts are still not being mastered due to the
material not being properly adapted to meet their needs.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities that will be used to achieve the goal in part A. Enumerate each strategy/activity and its corresponding
subsection in parts B, C, D, and E. For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

Activity 1: Small Group Instruction — All teachers in grades K-8 are providing differentiated instruction with ESL strategies and student feedback to accommodate the
various levels of our ELLs and SWDs. During small group instruction, guided reading and strategy lessons are being implemented. Teachers are integrating technology
(SMARTboards, iPads, SmartPens, iPods, laptops, etc.) in their daily lessons to address the learning modalities of the students in their classrooms. For beginner and
intermediate ELLs, Imagine Learning (a technology based literacy program that supports foundational language learning for ELLSs) is being used to support this work.
Activity 2: Focused Inquiry Work - Inquiry teams are involved in the cyclical task of analysis of student work and data to be used to drive instruction. As a result of this
work, teachers will focus on working with our SWDs and ELLs to improve their learning by including Universal Design for Learning (UDL) supports during their ELA
instruction. ELA curriculum units as well as strategic learning plans are customized to create long and short-term goals that address the needs of these targeted students.
Activity 3: Professional Development — The school administration is utilizing Charlotte Danielson’s Framework to engage teachers in professional self-assessment and
strengthened practice in the areas of planning for our diverse range of student needs and applying Universal Design for Learning (UDL) strategies. We continue to fully
align our ELA units of study with the Common Core Standards, allowing for multiple entry points for our SWDs and ELLs. The Instructional Coach is providing on-going
professional development in curriculum mapping with Atlas Rubicon and delivering the units of study to meet the needs of all students. Teachers participate in on-going
staff development both inside and outside of the school building provided by Columbia University Teachers College Reading and Writing Project to ensure that we are
preparing all students for the challenge of the tasks of the Common Core Standards. Additionally, the CFN 409 Special Education Staff Developer is providing continued
support for the integrated co-teaching model and special education teachers focusing on new partnerships, intervisitations, and best practices. Grade 6 teachers are also
attending a series of Goldmansour and Rutherford professional development workshops.

ELL Professional development for this year has been planned for both short-term and long-term professional learning experiences. Our ESL teachers, classroom
teachers who have a significant number of ELLs in their rooms, and new teachers are working in house with a Network Staff Developer, focusing on the following: student-
centered instruction, collaboration, ESL “Best Practices”, and aligning ESL and ELA instruction. Additionally, ESL teachers are attending a series of workshops provided
by the CFN 409 Network focusing on the SDAIE model (Specifically Designed Academic Instruction in English), collaborative vs. cooperative learning, connecting to
previous learning, emphasizing vocabulary, and lesson planning with content and language objectives. ESL teachers will also attend workshops offered by the Office of
English Language Learners (OELL) that focus on effective instructional strategies integrating language learning across the curriculum. As a way of fulfilling the mandated
7.5/10 hours of ESL professional development for new teachers, each new teacher is partnered with an experienced ESL teacher to mentor and turn-key ESL “best
practices”.

Activity 4: After-School ESL Programs - The after-school program is divided into two sessions. Session 1 is targeted for Newcomers to provide immediate instruction in
acquiring the English language. The teachers will be utilizing Carolyn Graham'’s literacy program “Jazz Chants” and Scott Foresman'’s text “Accelerating English
Language Learning”. Session 2 consists of ELA and NYSESLAT test strategies for intermediate and advanced ELLs. The teachers will utilize Attanasio and Associates
“Getting Ready for the NYSESLAT”, Empire State NYSESLAT preparation materials, and exam samplers provided by the State.

Activity 5: Extended Day Program — We are continuing the Extended Day Program with an early morning start which allows for small group instruction that is targeted to
meet the needs of identified students, specifically our ELLs and SWDs. During this time, teachers provide specific literacy strategies for comprehension, vocabulary
building, and additional writing practice. Teachers are also utilizing supplemental resources from the Fundations Program (a phonological/phonemic awareness, phonics




and spelling program) and Imagine Learning (a technology based literacy program that supports foundational language learning for ELL students) during this time.

B. Key personnel and other resources used to implement each strategy/activity

Activity 1: Small Group Instruction — All special education and ESL teachers, general education teachers with SWDs and ELLs in their classrooms, special education
service providers, paraprofessionals
Activity 2: Focused Inquiry Work — All special education and ESL teachers, general education teachers with SWDs and ELLs in their classroom, Speech Teachers,
Instruction Coach, Data Specialist
Activity 3: Professional Development - All special education and ESL teachers, all classroom teachers working with SWDs and ELLs, Teachers College Staff
Developers, CFN ESL Staff Developer
Activity 4: After-School ESL Program — Selected ESL teachers in collaboration with selected classroom teachers

Activity 5: Extended Day Program - All classroom and out-of-classroom teachers

C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

Activity 1: Small Group Instruction — The effectiveness of small group instruction will be evaluated through the process of conferring, observation, pre- and post- On
Demand assessments aligned with the ELA curriculum, and formal and informal TCRWP running records. These assessments will be monitored periodically to inform and
drive our instruction during small group instruction.

Activity 2: Focused Inquiry Work — Effectiveness is shown through the progress of students meeting short and long-term goals that are strategically created during
Inquiry Work. At the culmination of each unit, teachers reflect on the impact of the special education and ELL supports that were incorporated into the unit of study as they
engage in the development of the following unit.

Activity 3: Professional Development - Formal and informal observations conducted by school administrators will be used to evaluate the effectiveness of Professional
Development, as they follow up on the implementation and impact of strategies presented in the professional development workshops. Evidence of effectiveness will also
be increased levels of collaboration among classroom teachers, Special Education teachers, and ESL teachers resulting in progress in student performance.

Activity 4: After-School ESL Program — Over the course of the After-School Programs, the teachers will administer pre-, mid-, and post-assessments to evaluate
student progress and program effectiveness. Data from these assessments will be used to drive further instruction.

Activity 5: Extended Day Program — The impact of Extended Day will be evaluated through analysis of conference notes, pre- and post- On Demand assessments,
formal and informal TCRWP running records, and ELA periodic assessments. These assessments will be monitored periodically to inform and drive our instruction during
the Extended Day Program.

D. Timeline for implementation and completion including start and end dates

Activity 1: Small Group Instruction — Sept. 2013 — June 2014

Activity 2: Focused Inquiry Work — Sept. 2013 — June 2014

Activity 3: Professional Development — Sept. 2013 — June 2014

Activity 4: After-School ESL Program — December 2013 — February 2014 (Session 1) and March 2014 — May 2014 (Session 2)
Activity 5: Extended Day Program — Sept. 2013 — June 2014

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity

Activity 1: Small Group Instruction — N/A

Activity 2: Focused Inquiry Work — SBO

Activity 3: Professional Development — SBO, Title |
Activity 4: After-School ESL Program — Per Session

Activity 5: Extended Day Program — SBO
Strategies to Increase Parental Involvement

All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title | schools should reference these activities in your school’s Title | Parent
Involvement Policy (PIP).

Parent workshops will be conducted by our ESL staff to provide materials and training to assist the parents of our English Language Learners in working with their children
to improve their achievement levels. The Parent Coordinator will assist in disseminating information about school and parent related programs, meetings, and other
activities in the languages that parents can understand. Opportunities will be provided to parents to assist in reading and understanding accountability systems such as
the Annual School Report Card, Progress Report, and the Learning Environment Survey Report. Assistance will be offered in helping parents understand standards and
assessments. The Parent Coordinator will also be available to assist parents in viewing the progress of their children through the ARIS portal and/or Engrade. She will
also organize trips to places such as to Barnes and Noble to heighten literacy awareness. Over the course of the year, teachers conduct family literacy nights in which
students and their families engage in interactive read-alouds and other literacy-based activities. Families attending these events receive numerous books to take home




| and enjoy with their children.

Budget and Resource Alignment

Indicate using an “X” the fund source(s) that your school is using to support the instructional goal.

X | Tax Levy | X [TitlelA | Title 1A | X [ Titlel | Set Aside | Grants

List any additional fund sources your school is using to support the instructional goal below.

Goal and Action Plan #3
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #3

Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By June 2014, 10-12% of our “Lowest Third” of all tested students in grades 4-8 will increase at least one proficiency level on the 2014 NY State Math exam.

Comprehensive Needs Assessment

Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students, in relation to State
academic content and student achievement standards.

Based on the “Lowest Third” subgroup data, most of our “Lowest Third” students in grades 4-8 (96 students) performed at a Level 1 on the 2013 NY State ELA exam. In
grades 4, 5, and 6 100% of “Lowest Third” students scored at a Level 1; in grades 7 and 8 the majority (69% and 95% respectively) scored at a Level 1, while 31% and 5%
of these students scored at a Level 2. Within this group 51% (49) are ELLs, 55% (53) are SWDs, 29% (28) are identified as both an ELL and a SWD, and 23% (22) of
students are neither ELLs nor SWDs. Given that these students perform within the lowest third of our tested population, further support in mathematical instruction,
specifically including ELL and UDL strategies, is needed to aid in raising students’ proficiency levels.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities that will be used to achieve the goal in part A. Enumerate each strategy/activity and its corresponding
subsection in parts B, C, D, and E. For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

Activity 1: Extended Day Program — We are continuing the Extended Day Program with an early morning start which allows for small group instruction that is targeted to
meet the needs of identified students. During this time, teachers provide specific mathematical instruction in concepts, strategies, and skills, including multiple entry points
for our ELLs and SWDs.

Activity 2: Small Group Instruction — Small group instruction will be strategically created to address students’ short- and long-term learning goals that assist in the work
of our students performing on standard in mathematics. In grades 3-5, teachers are using the GO Math curriculum which has explicit small grouping components
imbedded in the program. During the practice portion of each lesson, students are divided into mastery groups and provided with lesson interventions, independent
practice, and/or enrichment activities. In grades 6-8 teachers are using the Connected Mathematics 3 curriculum and provided skill-based small group instruction.
Additionally, in the middle school, math teachers hold small group tutoring sessions during Math Lunch Clubs.

Activity 3: Professional Development — The school administration is utilizing Charlotte Danielson’s Framework to develop teachers in the areas of planning, preparation,
and instruction to prepare students for the challenge of the Common Core Standards. Teachers participate in on-going staff development both inside and outside of the
school building. The CFN 409’'s Math Staff Developer works with grades 3-5 to provide ongoing GO Math curriculum support as well as instructional strategies to
accommodate for ELLs and SWDs.

Activity 4: Math Level 1 and 2 After School Intervention - This program will serve to support Level 1 and 2 students in intensive strategy work to increase their
performance in mathematics.

Activity 5: Academic Intervention Services — To address the needs of students who performed below standard on the 2013 NY State Math exam, a teacher will provide
intervention services to students in grades 4, 5, and 6. The teacher will both push into classrooms during the math block and pull out small groups of students to provide
additional support in the areas of math skills and concepts.

B. Key personnel and other resources used to implement each strategy/activity

Activity 1: Extended Day Program — All classroom and out-of-classroom teachers

Activity 2: Small Group Instruction — Classroom teachers, ESL teachers, AIS teacher, Speech Teachers,

Activity 3: Professional Development — All classroom teachers, Instructional Coach, Data Specialist, Teachers College Staff Developers, CFN 409 Literacy Staff
Developer

Activity 4: Math After School Intervention — Select teachers



Activity 5: Academic Intervention Services — AlS teacher
C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity
Activities 1, 2, and 5 (Extended Day Program, Small Group Instruction, and Academic Intervention Services) — The impact of Extended Day will be evaluated
through analysis of observation notes and checklists, pre- and post- unit assessments, quizzes and tests (teacher created and from the curriculum), performance
assessment tasks, and math periodic assessments. These assessments will be monitored periodically to inform and drive our instruction during the Extended Day
Program.

Activity 3: Professional Development - The effectiveness of Professional Development will be evaluated through formal and informal observation conducted by school

administrators as they follow up on strategies presented in the professional development workshops.

Activity 4: Math After School Intervention - Over the course of the After-School Programs, the teachers will administer pre- and post-mock math exams to evaluate

student progress and program effectiveness. Data from these assessments will be used to drive further instruction.

D. Timeline for implementation and completion including start and end dates

Activity 1: Extended Day Program — Sept. 2013 — June 2014

Activity 2: Small Group Instruction — Sept. 2013 — June 2014

Activity 3: Professional Development - Sept. 2013 — June 2014

Activity 4: Math After School Intervention — January 2014
Activity 5: Academic Intervention Services — Dec. 2013 — June, 2014

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity

Activity 1: Extended Day Program — SBO

Activity 2: Small Group Instruction — N/A

Activity 3: Professional Development — SBO, Title |

Activity 4: Math After School Intervention — Per Session
Activity 5: Academic Intervention Services — N/A

Strategies to Increase Parental Involvement
All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title | schools should reference these activities in your school’s Title | Parent
Involvement Policy (PIP).
In the fall, parents were notified that their child performed at a Level 1 or 2 on the 2013 NY State Math exam. Parents were then invited to a workshop that provided an
explanation of the instructional shifts in the Common Core Standards and guidance in how to read their child’s individual data reports. Additionally, the workshop included
an overview of supports implemented during the school day for their children as well as ideas for supporting their child at home. The workshop was translated into 5
languages to help increase our parental involvement. Additional opportunities for parents will be provided by the Parent Coordinator to assist in reading and understanding
accountability systems such as the Annual School Report Card, Progress Report, and the Learning Environment Survey Report. Assistance will also be offered in helping
parents understand standards and assessments. The Parent Coordinator will be available to assist parents in viewing the progress of their children through the ARIS
portal and/or Engrade. Teachers conduct Family Fun Nights focused on mathematics in which students and their families engage in fun math activities.

Budget and Resource Alignment
Indicate using an “X” the fund source(s) that your school is using to support the instructional goal.

X | Tax Levy | X |[TitlelA | Title 1A | | Title 1l | | Set Aside | X | Grants

List any additional fund sources your school is using to support the instructional goal below.

Goal and Action Plan #4
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Annual Goal #4
Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

Comprehensive Needs Assessment
Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students, in relation to State
academic content and student achievement standards.
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Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities that will be used to achieve the goal in part A. Enumerate each strategy/activity and its corresponding
subsection in parts B, C, D, and E. For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

;. Key personnel and other resources used to implement each strategy/activity

::-. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

I1:)-. Timeline for implementation and completion including start and end dates

I15-. Describe programmatic details and resources that will be used to support each instructional strategy/activity
1

Strategies to Increase Parental Involvement

All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title | schools should reference these activities in your school’s Title | Parent
Involvement Policy (PIP).

Budget and Resource Alignment

Indicate using an “X” the fund source(s) that your school is using to support the instructional goal.

| Tax Levy | | Title 1A | Title 1A | | Title I | Set Aside | Grants

List any additional fund sources your school is using to support the instructional goal below.

Goal and Action Plan #5
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.
Annual Goal #5

Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

Comprehensive Needs Assessment

Describe the identified need that generated this goal. The needs assessment should encompass the entire school and be based on the performance of students, in relation to State
academic content and student achievement standards.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities that will be used to achieve the goal in part A. Enumerate each strategy/activity and its corresponding
subsection in parts B, C, D, and E. For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and E.

Strategies/activities that encompass the needs of identified subgroups

Key personnel and other resources used to implement each strategy/activity

Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

Timeline for implementation and completion including start and end dates

Describe programmatic details and resources that will be used to support each instructional strategy/activity

=m|= o= |0~ o>
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Strategies to Increase Parental Involvement

All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title | schools should reference these activities in your school’s Title | Parent
Involvement Policy (PIP).

Budget and Resource Alignment

Indicate using an “X” the fund source(s) that your school is using to support the instructional goal.

| Tax Levy | | Title IA | Title 1A | | Title 1l | Set Aside | Grants

List any additional fund sources your school is using to support the instructional goal below.
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Academic Intervention Services (AlS)

Schools need to maintain accurate records of students who are receiving Academic Intervention Services to ensure that students who are not at proficiency receive effective
and timely assistance. These records need to be made available upon request and indicate the total number of students receiving AIS in each subject area listed below and

for each applicable grade in your school.

Description

Type of Academic Intervention
Service (AlS)

Type of Program or strategy (e.g.
repeated readings, interactive
writings, etc.)

Method for delivery of service (e.g.
small group, one-to-one, tutoring,
etc.)

When the service is provided (e.g.
during the school day, before or after
school, etc.)

ELA

Soar to Success: A reading program
for grades 3-8 that provides systematic,
scaffolded instruction that uses
reciprocal teaching and graphic
organizers to develop comprehension
strategies.

Great Leaps: A 1:1 reading program for
students in K-8 that promotes fluency in
letter sound and word recognition.

Wilson Reading System: A K-5
researched based multi-sensory reading
program that provides systematic and
explicit instruction in the areas of
phonemic awareness, phonics, and
word and syllable study, vocabulary,
sight words, and fluency.

Imagine Learning: A K-5 technology
based reading skills program that uses
formative assessment and differentiated,
individualized instruction for ESL
students.

Early Success: A reading program for
grades 1-2 that provides systematic,
scaffolded instruction that supports
phonemic awareness, phonics, reading
fluency and decoding strategies.

ELA AIS- Small group instruction based
on student needs to improve literacy
skills with an emphasis on strategies

Extended Day- Small group instruction
based on student needs to improve ELA
skills

Soar to Success: Small Group

Great Leaps: One-to-one

Wilson Reading System: Small Group

Imagine Learning: Individual

Early Success: Small Group

ELA AIS- Small Group

Extended Day- Small Group

Soar to Success: During the school
day.

Great Leaps: During the school day and
Extended Day.

Wilson Reading System: During the
school day and Extended Day.

Imagine Learning: Individual

Early Success: Extended Day

ELA AIS- During the school day.

Extended Day- Before school
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Mathematics

Math AIS- Small group instruction
based on student needs to improve
mathematical skills with an emphasis on
strategies.

Extended Day- Small group instruction
based on student needs to improve
math skills.

Math AIS-Small group

Extended Day- Small group

Math AIS- During the school day

Extended Day- Before school

Science

Extended Day Science AIS- Small
group instruction that integrates ELA
and science content area for students in
middle school.

Extended Day Science AIS- Small
Group

Extended Day Science AIS- Before the
School Day

Social Studies

Extended Day Social Studies AlS-
Small group instruction that integrates
ELA and Social Studies content area for
students in middle school.

Extended Day Social Studies AlS-

Extended Day Social Studies AlS-

Small Group

Before the School Day

At-risk services (e.g. provided by the
Guidance Counselor, School
Psychologist, Social Worker, etc.)

Crisis Intervention and Counseling —

Crisis Intervention and Counseling —

Crisis Intervention and Counseling —

Guidance Counselors and Social
Workers meet with students to come up
with behavior and attention
management plans assisting students in
their ability to focus on learning.

Small Group

During the school day
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Title | Information Page (TIP)
For Schools Receiving Title | Funding

e All elements of the All Title | Schools section must be completed*.
e School Wide Program (SWP) schools must also complete the SWP Schools Only section.
e Targeted Assistance (TA) Schools must also complete the TA Schools Only section

*If a required component is addressed elsewhere in this plan, you may refer to the page number(s) where the response can be
found.

Title | Status

Indicate with an “X” your school’s Title | Status.

X | School Wide Program (SWP) | | Targeted Assistance (TA) Schools | | Non-Title |

All Title | Schools

Highly Qualified Teachers (HQT)

Describe the strategies and activities including strategies for recruitment, retention, assignments, and support including high quality
professional development that ensures staff is highly qualified.

As of last year, 100% of our teachers are Highly Qualified and teaching within their certification areas. In order to attract highly
qualified teachers with beliefs that are aligned to our teaching philosophies, we will continue to update and maintain our school
website and e-chalk. Interested teachers will be able to access the school’s most current Annual School Report Card to gain a
snapshot view of the school community. We will recruit new staff through colleges, universities, and recruitment events. Our
substitute teachers will also be observed as a means to recruit. New teachers will be supported through the New Teacher
Mentoring Program, the Instructional Coach, and Staff Developers from outside agencies, such as Columbia University
Teachers College and CFN 409 Staff Developers. Teachers receive individual professional development to match their
pedagogical needs.

High Quality and Ongoing Professional Development

Describe the strategies and activities for high quality professional development for teachers, principals, and paraprofessionals, and staff that
enable all students to meet Common Core State Standards (CCSS).

As the Common Core Standards and Charlotte Danielson’s Framework for Teaching implementation continues, school faculty
has attended various professional development sessions on how to improve their practice and align instruction to the new city-
wide instructional expectations. The administration, instructional coach, data specialist, Teacher’s College Staff Developers,
along with CFN 409 Staff Developers (Literacy, Math, ELL, and Special Education) have provided in-house professional
development sessions surrounding this work, including support for how to address the needs of all learners. New special
education teachers attend monthly support workshops and the IEP teacher is part of a Network-led study group for IEP
teachers. ESL teachers are attending the CFN 409 ELL Institute that takes place across the year. The principal attends
monthly conferences provided by Teacher’s College. School administrators attend CFN 409 Principal and Assistant Principal
conferences throughout the school year.

Coordination and Integration of Federal, State, and Local Services and Programs

Describe how the coordination and integration of Federal, State, and/or local funds are used to meet the intent and purpose programs
whose funds are consolidated ( i.e., services for Students in Temporary Housing (STH), violence prevention programs, housing programs,
Head Start, etc.).

There are a variety of ways that we use our funds to meet the intent and purpose programs. We provide services for our
identified Students in Temporary Housing by having parents/guardians meet with the Parent Coordinator or Guidance
Counselor to assist with any needs that the families may have such as referrals to outside agencies, supplies, or clothing. The
Guidance Counselor also provides guidance/crisis intervention in small groups and one-on-one in addition to high school
application advising. Additionally, the SAPIS Counselor provides Violence Prevention services in a variety of settings as well
as leads in-class lessons about bullying and gun violence and provides crisis intervention and mediation in small groups.
Concerns are identified through consultations with teachers. The SAPIS Counselor also leads community awareness
initiatives such as “Respect for All Week” and “No Name Calling Week”. As part of our Attendance Outreach efforts, with our
truant students we follow up with the families to address these concerns. The pupil accounting secretary, in conjunction with
the Attendance Teacher, monitors all students who have been absent for more than 10 days who are flagged on the U407
report. In the effort to provide early childhood pre-readiness skills we offer a full day Pre-Kindergarten program. Also, to meet
the various language needs of our parents, as part of the Translation and Interpretation Program we utilize paraprofessionals
both before and after school to provide translations during parent outreach initiatives. School Messenger is also used to reach
out to parents.
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SWP Schools Only
Transition Plans to Assist Preschool Children (Elementary Schools Only)

Describe the transition plans used to assist preschool children from early childhood programs to the elementary school program (e.g. aligned
curriculum, joint PD & parent involvement activities, sharing of records/info, early intervention services, etc.).

A variety of measures are taken to help students transition into Kindergarten. Near the end of the school year, the Pre-
Kindergarten Social Worker in conjunction with the Parent Coordinator offer a workshop titled “Transitioning to Kindergarten”
that is held for the parents of Pre-K students and other parents enrolling their child in school for the first time. Information
regarding academic expectations, daily routines, and social and behavioral expectations is discussed. Additionally, Pre-K
students engage in a variety of activities to prepare them for the following year including touring the Kindergarten classrooms
and practicing eating in the cafeteria. A packet of preparation activities is also sent home over the summer to reinforce
letter/sound recognition, sight words, and name recognition. The Parent Coordinator provides information and assistance to
parents regarding the application process and options for Kindergarten.

Once children arrive in Kindergarten at the beginning of the year, teachers are intentional about providing additional
supports for students who are in the school setting for the first time. Student records are carefully compiled and reviewed as
they are transferred from the Pre-K teachers to the Kindergarten teachers. Parents are invited to an O<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>