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School Leadership Team (SLT) Signature Page

Use this page to identify SLT members and confirm their participation in the development of this School Comprehensive Educational Plan (SCEP),
which includes goals and action plans, a summary of Academic Intervention Services (AlS), and the Parent Involvement Policy (PIP). The
signatures of SLT members indicate their participation in the development of the SCEP and serve as confirmation that consultation has occurred
to align funding in support of educational programs. The SLT must include an equal number of parents and staff and have a minimum of 10 and a
maximum of 17 members, in accordance with the Chancellor's Regulation A-655, available on the NYC DOE Web site.

Directions:

1. List each SLT member in the left-hand column on the chart below. Specify any position held by the team member, e.g., Chairperson, SLT
Secretary and the constituent group represented, e.g., parent, staff, student, or CBO. Core mandatory SLT members are indicated by an
asterisk*.

2. Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an SLT member does not wish to sign
this plan, he/she may attach a written explanation in lieu of his/her signature**.

Add rows as needed to ensure that all SLT members are listed.

4. The original copy, along with any written communications pertaining to this page, is to remain on file in the principal’s office and be made
available upon written request.

5. Names of SLT members must be added to this form for posting. The signed original documents must be maintained on file at the school.

Position and Constituent Group .
Name Signature
Represented
Wanda Holt *Principal or Designee
Rehana Khan *UFT Chapter Leader or Designee
Kobby Swanzy PA/PTA President or Designated Co-
President
Pamela McRae DC 37 Representative, if applicable
Student Representative (optional for
elementary and middle schools; a
N/A - ’
minimum of two members required for
high schools)
N/A CBO Representative, if applicable
Catrina Blount Member/
Crystal Sarvis Member/
Bridgett Devoe Diaz Member/
Paula Alleyne Member/
Monty Felter Member/
Monica Baptiste Member/
Member/
Member/
Member/
Member/
Member/
Member/
Member/
Member/

**Signature of constituent only indicates participation in the development of the SCEP, not approval. Note: If for any reason a SLT member does
not wish to sign this plan, he/she may attach an explanation in lieu of his/her signature which must be maintained on file at the school with the
original SLT signature page.



School Comprehensive Education Plan (SCEP) Requirements

Which Schools Need to Complete the SCEP?

Consistent with the USDOE approved ESEA Flexibility Waiver, Priority Schools and Focus Schools are required to develop a
School Comprehensive Education Plan (SCEP). Schools should identify and submit annual goals and action plans in consultation
with their School Leadership Team (SLT).

Priority and Focus schools implementing a whole school reform model in 2013-14 are required to:

Include an analysis of the achievement of the goals contained in the 2012-13 school year SCEP.

Include the strategies and activities that are aligned to the six tenets, from the list of allowable expenditures and activities
approved by NYSED.

Include the strategies and activities that will satisfy the Priority and Focus school allocation and parent engagement set-aside
requirements.

Explicitly delineate the school’s plan for annually increasing student performance through comprehensive instructional
programs and services as well as the plan for enhancement of teacher and leader effectiveness. The strategies and activities
should include a focus on the accountability subgroup(s) and measures for which the school has been identified.

Address how the school will use its full range of resources (which may include but is not limited to Title I, Title Il, and/or Title I,
1003(a) and/or 1003(g) School Improvement, Race to the Top, School Innovation or local funds) to support improvement efforts
for the identified sub-group(s) on the identified accountability measures.

Develop the SCEP in consultation with parents, school staff, the School Leadership Team (SLT), and others in accordance with
the requirements of Chancellor's Regulations A-655 to provide a meaningful opportunity for stakeholders to participate in the
development of the plan and comment on the SCEP before it is approved.

Set aside 1% of their school's Title |, Part A allocation to support parent involvement activities and programs. Focus and
Priority schools must also set aside 1% of their Title | Focus and Priority School allocation for Parent Engagement programs.
Refer to FY 14 SAM # 86 HERE.

Align the identified goals to the strategies and activities in your Parent Involvement Policy (PIP). The PIP template is provided
on pages 14 and 15. Your school is encouraged to use the template as it is provided, or align it in accordance with your
school’s goals, or replace it entirely with a Parent Involvement Policy created by your school that meets federal requirements.
You may use or amend relevant sections of your PIP so they directly align to the parent involvement activities that support each
goal and action plan. All schools should cite strategies to increase parent involvement that align to the goal when applicable.
Title | schools should reference these strategies and activities in the school’s Title | Parent Involvement Policy (PIP).

Guidance for Developing Completing the Annual Goals and Action Plan Section

For SY 2013-14 the SCEP must be based on the findings and recommendations contained in the most recent Integrated
Intervention Team (lIT) Review, NYCDOE Quality Review, or NYCDOE Alternative Quality Review (Alt QR).

Your school should identify a goal based on Tenets 2-6 of the DTSDE. The response to Tenet 1 will be promulgated by
Central. Please refer to the complete description of the Statements of Practice (SOP), for Tenets 2-6, located: HERE.

District Leader and Capacity- (The response to this tenet will be promulgated centrally)
School Leader Practices and Decisions

Curriculum Development and Support

Teacher Practices and Decision

Student Social and Emotional Developmental Health

Family and Community Engagement

ok wN=

Goals should be aligned with the current citywide instructional expectations.
Goals should be “SMART” - specific, measurable, achievable, realistic, and time-bound.

Goal development should be based on an assessment of your school’s needs, derived from the recommendation from your
most recent intervention. Cite the page number from your most recent intervention. Copy and paste the recommendation into
your action plan. If your school has not received an intervention during the 12-13 school year, you should demonstrate the use
of both quantitative and/or qualitative data when providing the rationale for each goal. You should cite data from the other


http://www.iplanportal.com/content/getstarted/FY14%20SAM%2086%20Priority%20and%20Focus%20School%20Allocations%20rev102413.pdf
http://www.iplanportal.com/content/getstarted/sops%20by%20tenet.pdf

sources such as the Progress Report, School Survey, etc.

e Select the HEDI rating for the associated Statement of Practice (SOP) that was earned by the school during its most recent
intervention. Schools that did not receive an Integrated Intervention Team (ITT) visit in 2012-13 should use the rating from their
most recent intervention using the QR/Alt QR cross walk provided HERE.

¢ Indicate the SOP being addressed by marking the box to the left of the SOP description. Select the specific SOP(s) that
correspond to the intervention recommendation and the school’s priorities.

e Enumerate the strategies and activities that will be implemented to achieve each goal.

o |dentify all fund sources that will be used for the completion of each activity.

o List the projected timeline for completion of each activity, including the start and end date of each activity.

e Ensure the matching fund source and P&F program dropdown menu in Galaxy align to the SOPs selected in the SCEP.

e Describe the programmatic details (e.g. number of sessions, number of hours, number of teachers, etc.) and resources that will

be used for each instructional strategy and activity described for each goal. Do not include the cost for each line-item-
expenditure for the strategies and activities listed within the action plans.

School Receiving Title | Funds
School Wide Program (SWP) and Targeted Assistance (TA) Schools receiving Title | funds are required to complete the Title |
Information Page (TIP) located on page 13 of the SCEP.



http://www.iplanportal.com/content/getstarted/AFI%20to%20Major%20recommendation.pdf

SCEP Checklist

All Schools

Indicate that a section has been completed by marking an “X” in the box to the left of each section

X

School Leadership Team Signature Page

X

The SCEP Overview

Action Plans 1 — 5: Each of the five Action Plans must contain the following elements-

1. A major recommendation with HEDI rating

2. Statement Of Practice (SOP) selected aligned to the goal

3. A goal aligned to the major recommendation

4. Instructional Strategies section, A-E for each strategy or activity that supports the goal

5. Budget & Resource Alignment section (indicating all funding sources)

Academic Intervention Services (AIS)

Title | Information Page (TIP) (Only for Priority or Focus schools receiving Title | funding)

XXX

Parent Involvement Policy (PIP)




School Information Sheet for 19K345

School Configuration (2013-14)

Grade Configuration | PK,0K,01,02,03,04,05 | Total Enrollment | 689 | SIG Recipient [ N/A
Types and Number of English Language Learner Classes (2013-14)
# Transitional Bilingual | N/A~ | #Dual Language [ N/A | # Self-Contained English as a Second Language | N/A
Types and Number of Special Education Classes (2013-14)
# Special CI | NJA~ | #SETSS [ N/A | # Integrated Collaborative Teaching [ 14
Types and Number of Special Classes (2013-14)
# Visual Arts 30 # Music N/A # Drama N/A
# Foreign Language N/A # Dance N/A # CTE N/A
School Composition (2012-13)
% Title | Population 93.1% % Attendance Rate 90.9%
% Free Lunch 100.0% | % Reduced Lunch 0.0%
% Limited English Proficient 10.2% % Students with Disabilities 11.1%
Racial/Ethnic Origin (2012-13)
% American Indian or Alaska Native 0.4% % Black or African American 46.0%
% Hispanic or Latino 46.0% % Asian or Native Hawaiian/Pacific Islander 5.4%
% White 1.6% % Multi-Racial 0.3%
Personnel (2012-13)
Years Principal Assigned to School 8.17 # of Assistant Principals 2
# of Deans N/A # of Counselors/Social Workers 1
% of Teachers with No Valid Teaching Certificate N/A % Teaching Out of Certification 4.4%
% Teaching with Fewer Than 3 Years of Experience 6.5% Average Teacher Absences 6.8
Student Performance for Elementary and Middle Schools (20712-13)
ELA Performance at levels 3 & 4 15.0% Mathematics Performance at levels 3 & 4 15.2%
Science Performance at levels 3 & 4 (4th Grade) 88.5% Science Performance at levels 3 & 4 (8th Grade) N/A
Student Performance for High Schools (2011-12)
ELA Performance at levels 3 & 4 [ N/A | Mathematics Performance at levels 3 & 4 | N/A
Credit Accumulation High Schools Only (2012-13)
% of 1st year students who earned 10+ credits N/A % of 2nd year students who earned 10+ credits N/A
% of 3rd year students who earned 10+ credits N/A 4 Year Graduation Rate N/A
6 Year Graduation Rate N/A
Overall NYSED Accountability Status (20712-13)
Reward Recognition
In Good Standing Local Assistance Plan
Focus District X Focus School Identified by a Focus District X
Priority School
Accountability Status — Elementary and Middle Schools
Met Adequate Yearly Progress (AYP) in ELA (2011-12)
American Indian or Alaska Native N/A Black or African American No
Hispanic or Latino No Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities Yes Limited English Proficient N/A
Economically Disadvantaged No
Met Adequate Yearly Progress (AYP) in Mathematics (2011-12)
American Indian or Alaska Native N/A Black or African American No
Hispanic or Latino No Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities No Limited English Proficient No
Economically Disadvantaged No
Met Adequate Yearly Progress (AYP) in Science (2011-12)
American Indian or Alaska Native N/A Black or African American Yes
Hispanic or Latino Yes Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged Yes
Accountability Status — High Schools
Met Adequate Yearly Progress (AYP) in ELA (2011-12)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged N/A
Met Adequate Yearly Progress (AYP) in Mathematics (2011-12)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged N/A
Met Adequate Yearly Progress (AYP) in Graduation Rate (2011-12)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged N/A




SCEP Overview

The SCEP Overview is designed to assist you to reflect and improve the development of the SCEP for the 13-14 school
year. The SCEP is developed with the School Leadership Team (SLT) in accordance with Chancellor's Regulations
A-655. The SCEP will be posted on the school’'s webpage to be made widely available to the public and the school
community at large.

The SCEP Overview will serve as the at-a-glance summary for NYSED as to how the school will use various funding
sources to improve student achievement based on the needs assessment established by the school’'s most recent
intervention.

Reflecting upon the 2012-13 SCEP
Answer the following questions regarding the 12-13 SCEP
Describe the strengths of your school’s 12-13 SCEP.
Addressed challenges as highlighted in the 2011-2012 QR and the DQR in 2012-2013. We collaborated with staff, parents and
administrators in the form of our SLT Team.
Describe the areas for improvement in your school’s 12-13 SCEP.
We worked on higher levels of expectations on the part of staff, goal setting for staff, and consistency of instruction. Continued
work is still required to improve our parent participation.
Describe the barriers and challenges encountered while developing and implementing your school’s 12-13 SCEP.
Ensuring all staff (or at the least the majority) were on-board with necessary changes. Increasing the implementation of the new
common core, the teacher evaluation system and the change to the standardized state tests.
Describe the degree to which your school’s 12-13 SCEP was successfully implemented.
Thus far we were successful to a large degree moving forward across the board on our goals.

Were all the goals within your school’s 12-13 SCEP accomplished? | X |Yes | | No
If all the goals were not accomplished, provide an explanation.

N/A

Did the identified activities receive the funding necessary to achieve the corresponding goals? | X | Yes | | No

Developing the 2013-14 SCEP

Answer the following questions regarding the 13-14 SCEP

Describe the anticipated barriers and challenges in developing and implementing your school’s 13-14 SCEP.

Major barriers that we see to be a yearly challenge are programming restrictions based on contracts, ELL population, Special
Needs population, and staff resistance.

List the 13-14 student academic achievement targets for the identified sub-groups.

Have students show growth by 10% on State-wide exams between levels.

To further assess specific RTI methods ensuring validity of interventions used.

Describe how the school leader(s) will communicate with school staff and the community.

School leaders communicate through email, memorandums to staff and community through Outlook, the parent coordinator,
letters mailed and backpacked home, planned events, professional developments, and automated voice messaging system
Describe your theory of action at the core of your school’s SCEP.

Improve instructional practice by incorporating higher expectations by staff and multiple entry points for all learners.
Describe the strategy for executing your theory of action in your school’s SCEP.

By infusing critical CIE points; specifically, evidence in argument, vocabulary, and language acquisition utilizing Technology.
List the key elements and other unique characteristics of your school’s SCEP.

One-to-one ratio of laptops for students in grades 3-5 and the incorporation of the Imagine Learning English program for our ELL
student population.

Provide evidence of your school’s capacity to effectively oversee and manage the improvement plan.

Providing staff and parent’s surveys (beyond the mandated environment survey), received a B on the 2012-2013 progress report,
and that the school exceeded the state requirements for growth as a priority school.




Goal and Action Plan #1 School Leader Practices and Decisions (Tenet 2)
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Major Recommendation
Cite the Major Recommendation in the space below from your latest intervention (DTSDE Review, QR, or Alt DQR) which will form the basis of your needs assessment. Include the review
type, year, page number, and HEDI rating (“H” = Highly effective, “E” = Effective, “D” = Developing, “I” = Ineffective, “NA” = Not Applicable).
Ensure that instruction is differentiated to provide multiple entry points for learning and increase student engagement according to identified instructional needs.
Review Type: | QR | Year: | 2011-2012 | Page Number: | 6 | HEDI Rating: | Developing

Tenet 2: School Leadership Practices and Decisions

Indicate using an “X” the Standard(s) of Practice (SOP) that aligns to the recommendation from above. The SOP selected should align to the goal and inform the development of the activities
selected to address the goal.

2.2 School leader’s vision 2.3 Systems and structures for school development

X 2.4 School leader’s use of resources 2.5 Use of data and teacher mid-management effectiveness

Annual Goal #1

Describe the identified goal for the year based on the recommendation, tenet, and SOP(s) selected. Refer to the directions and guidance for assistance in developing your goals.

By June 2014, there will be an improvement in the effectiveness of a minimum of 50% of our teaching staff in their ability to provide strategies that support
multiple entry points for all students and that promote student progress, as measured by their students’ formative/summative assessment data, and/or
teacher observation reports.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities that will be used to achieve this goal in part A. Enumerate each strategy/activity and its corresponding
subsection in parts B, C, D, and E. Include the corresponding SOP(s) for each strategy/activity enumerated in part A. For each strategy/activity identified in part A, a corresponding item
must be provided in parts B, C, D, and E.

= Strategies/activities that encompass the needs of identified subgroups

1. Administrators will participate in instructional rounds, conduct frequent informal and formal observations and provide teachers with timely, specific & actionable
feedback

Teachers will develop SMART Goals to increase student achievement and to focus on teacher practice based on self-reflection.

Implementation of Universal Design for Learning (UDL) principles will be used in all classroom instruction and activities

Key personnel and other resources used to implement each strategy/activity

Principals, Asst. Principals, Teachers
Principal, Asst. Principals, Teachers
Principal, Asst. Principals, Teachers

Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

Snapshots and observations
Benchmark assessments; student work products; follow-up on recommendations from teacher observations
Lesson plans

Timeline for implementation and completion including start and end dates

Start September, 2013. Ongoing through June 2014
Start October, 2013. Ongoing through June 2014
Start September, 2013. Ongoing through June 2014

Describe programmatic details and resources that will be used to support each instructional strategy/activity

Provision in the schedule will allow teachers to participate in internal and external school-wide instructional rounds for opportunity to observe best practices
Teachers will create SMART goals using school-wide template and data extrapolated from teacher observations
. Teachers will be provided an opportunity to attend ongoing professional development on UDL and Teacher Effectiveness.

ON TN = "0 ND " WN =" W

Budget and Resource Alignment

Indicate using an “X” the fund source(s) that your school is using to support the instructional goal.

X | PF Set Aside | x | TaxLevy x | Title 1A | | Title 1A | | Title 1l | Grants

List any additional fund sources your school is using to support the instructional goal below.

Indicate using an “X” the P&F activity categories from the P&F program dropdown in Galaxy used to support the activities listed in part A.

| PF AIS | | PF CTE | | PF College & Career Readiness | | PF Common Core




PF ELT | | PF Inquiry Teams PF NYS Standards and Assessments PF Parent Engagement

PF Positive Behavioral Management Programs PF RTI X | PF Supporting Great Teachers & Leaders

Goal and Action Plan #2 Curriculum Development and Support (Tenet 3)
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Major Recommendation
Cite the Major Recommendation in the space below from your latest intervention (DTSDE Review, QR, or Alt DQR) which will form the basis of your needs assessment. Include the review
type, year, page number, and HEDI rating (“H” = Highly effective, “E” = Effective, “D” = Developing, “I” = Ineffective, “NA” = Not Applicable).
Refine curriculum to enhance the rigor of academic tasks and work products and emphasize higher order thinking skills for a variety of learners.
Review Type: | QR | Year: | 2011-2012 | Page Number: | 6 | HEDI Rating: | Developing

Tenet 3: Curriculum Development and Support

Indicate using an “X” the Standard(s) of Practice (SOP) that aligns to the recommendation from above. The SOP selected should align to the goal and inform the development of the activities
selected to address the goal.

X 3.2 Enact curriculum 3.3 Units and lesson plans

3.4 Teacher collaboration 3.5 Use of data and action planning

Annual Goal #2

Describe the identified goal for the year based on the recommendation, tenet, and SOP(s) selected. Refer to the directions and guidance for assistance in developing your goals.

By June 2014, curricular activities will be Common Core aligned, rigorous, cognitively engaging, supportive all learners, and will be in coherence with the
curriculum maps that are posted on Rubicon Atlas as evidenced by student tasks, assessment data, and work products.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities that will be used to achieve this goal in part A. Enumerate each strategy/activity and its corresponding
subsection in parts B, C, D, and E. Include the corresponding SOP(s) for each strategy/activity enumerated in part A. For each strategy/activity identified in part A, a corresponding item
must be provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

1. Teacher teams will meet across grades and content area to allow more ongoing cohesive curriculum planning.
2. Curriculum Planning Team will develop curriculum maps and lesson plans that are in alignment with the CCLS to enhance rigor and implementation of critical thinking
strategies.

3. New Common Core Curriculum adopted by the school is designed to encompass activities and assessments that promote rigor, student engagement, and meet the
needs of all learners.

B. Key personnel and other resources used to implement each strategy/activity

1. Principal, Asst. Principals, Teachers

2. Principal, Asst. Principals, Curriculum Planning Team, Teachers

3. Principal, Asst. Principals, Teachers.

C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

1. Teacher Team Meeting Agendas

2. Curriculum maps and lesson plans posted on Rubicon Atlas

3. Student work products, end of unit assessments, classroom snapshots and observations

D. Timeline for implementation and completion including start and end dates

1. Start October, 2013. Ongoing through June, 2014

2. Start January 2014. Ongoing through June, 2014

3. Start September, 2013. Ongoing through June, 2014

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity

1. Teacher teams will be required to meet two times a week to discuss challenges and the progression of the new curriculum

2. Curriculum Planning Team meets once a week to make necessary modifications to curriculum maps in addition to meeting with the Principal once a month and
attending professional development trainings with the network.

3. Teacher teams will conduct gap analyses on student work to surface trends, patterns, misunderstandings, common mistakes, in an effort to devise responsive plans

and next steps that are necessary to meet the needs of all students.

Budget and Resource Alignment




Indicate using an “X” the fund source(s) that your school is using to support the instructional goal.
x | PF Set Aside | x | TaxLevy X | Title 1A | | Title IA | | Title NI | Grants
List any additional fund sources your school is using to support the instructional goal below.

Indicate using an “X” the P&F activity categories from the P&F program dropdown in Galaxy used to support the activities listed in part A.

PF AIS PF CTE PF College & Career Readiness X | PF Common Core
PF ELT PF Inquiry Teams PF NYS Standards and Assessments PF Parent Engagement
PF Positive Behavioral Management Programs PF RTI PF Supporting Great Teachers & Leaders

Goal and Action Plan #3 Teacher Practices and Decisions (Tenet 4)
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.
Major Recommendation
Cite the Major Recommendation in the space below from your latest intervention (DTSDE Review, QR, or Alt DQR) which will form the basis of your needs assessment. Include the review

type, year, page number, and HEDI rating (“H” = Highly effective, “E” = Effective, “D” = Developing, “I” = Ineffective, “NA” = Not Applicable).
Refine strategies to provide feedback to teachers around focused areas to support strategic improvement in instructional practice and overall teacher performance.
Review Type: | QR | Year: | 2011-2012 | Page Number: | 7 | HEDI Rating: | Developing

Tenet 4: Teacher Practices and Decisions

Indicate using an “X” the Standard(s) of Practice (SOP) that aligns to the recommendation from above. The SOP selected should align to the goal and inform the development of the activities
selected to address the goal.

4.2 Instructional practices and strategies 4.3 Comprehensive plans for teaching
4.4 Classroom environment and culture X 4.5 Use of data, instructional practices and student learning

Annual Goal #3

Describe the identified goal for the year based on the recommendation, tenet, and SOP(s) selected. Refer to the directions and guidance for assistance in developing your goals.

By June 2014, there will be an improvement in teacher effectiveness as mandated by a shared understanding of teacher excellence while targeting new and
developing teachers in an effort to enhance their pedagogy and instructional craft as measured by an increase of “Effective” ratings in the Danielson
instructional competencies.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities that will be used to achieve this goal in part A. Enumerate each strategy/activity and its corresponding

subsection in parts B, C, D, and E. Include the corresponding SOP(s) for each strategy/activity enumerated in part A. For each strategy/activity identified in part A, a corresponding item

must be provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

1. Principal and Assistant Principal will conduct a minimum of four observations (formal and informal) for each teacher while focusing on the Danielson instructional
competencies.

2. Talent Coach, Instructional Leads, Assistant Principals and Principal will conduct ongoing professional development on Danielson competencies to assist teachers in
improving their practice.

3. Each teacher will create their SMART goals and their own professional growth plan with a member of the administrative team to assess their growth using a mid-year
checkpoint and end-of-year feedback conference.

B. Key personnel and other resources used to implement each strategy/activity

1. Principal, Assistant Principals

2. Principal, Assistant Principals, Talent Coach, Instructional Leads

3. Principal, Assistant Principals, Teachers

C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

1. Recommendations from formal and informal observations; lesson plans

2. Agendas from professional development workshops; Snapshots and teacher observations

3. Professional Growth Plan; Teacher SMART goals

D. Timeline for implementation and completion including start and end dates

1. Start September, 2013. Ongoing through June, 2014

2. Start September, 2013. Ongoing through June, 2014

3. Start September, 2013. Ongoing through June, 2014
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E. Describe programmatic details and resources that will be used to support each instructional strategy/activity

1. Administration will use Teacher Observation Feedback Forms when conducting snapshots and observations, and schedule post-observation conferences to provide
teachers with timely, specific and actionable feedback.

2. Talent Coach and members of the administrative team will work collaboratively to conduct professional development workshops on Teacher Effectiveness in alignment
with the school’s Professional Development Plan.

3. Teachers will use the ARIS Learn community to track and monitor their professional growth plan, in addition to using a school-wide SMART goal template to create
their goals and monitor the achievement of those goals.

Budget and Resource Alignment

Indicate using an “X” the fund source(s) that your school is using to support the instructional goal.

X | PF Set Aside | X | TaxLevy X | Title IA | | Title 1A | | Title 1l | Grants
List any additional fund sources your school is using to support the instructional goal below.

Indicate using an “X” the P&F activity categories from the P&F program dropdown in Galaxy used to support the activities listed in part A.

PF AIS PF CTE PF College & Career Readiness X | PF Common Core
PF ELT PF Inquiry Teams PF NYS Standards and Assessments PF Parent Engagement
PF Positive Behavioral Management Programs PF RTI PF Supporting Great Teachers & Leaders

Goal and Action Plan #4 Student Social and Emotional Developmental Health (Tenet 5)
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Major Recommendation
Cite the Major Recommendation in the space below from your latest intervention (DTSDE Review, QR, or Alt DQR) which will form the basis of your needs assessment. Include the review
type, year, page number, and HEDI rating (“H” = Highly effective, “E” = Effective, “D” = Developing, “I” = Ineffective, “NA” = Not Applicable).
Deepen the level of analysis of school data to develop an understanding of subgroup patterns and trends to improve student outcomes.
Review Type: | QR | Year: | 2011-2012 | Page Number: | 6 | HEDI Rating: | Developing

Tenet 5: Student Social and Emotional Developmental Health

Indicate using an “X” the Standard(s) of Practice (SOP) that aligns to the recommendation from above. The SOP selected should align to the goal and inform the development of the activities
selected to address the goal.

5.2 Systems and partnerships X 5.3 Vision for social and emotional developmental health

5.4 Safety 5.5 Use of data and student needs

Annual Goal #4
Describe the identified goal for the year based on the recommendation, tenet, and SOP(s) selected. Refer to the directions and guidance for assistance in developing your goals.
+ By June 2014, via strategies such as collecting data, conducting gap analyses on student work, and monitoring progress school-wide, teacher teams
and other members of our teaching staff will be able to disaggregate a variety of data to provide themselves with actionable feedback to support all
learners including at-risk students.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities that will be used to achieve this goal in part A. Enumerate each strategy/activity and its corresponding
subsection in parts B, C, D, and E. Include the corresponding SOP(s) for each strategy/activity enumerated in part A. For each strategy/activity identified in part A, a corresponding item
must be provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

1. Weekly teacher team meetings will be held in conjunction with the administrators and Data Analyst to examine individual classroom data to assist teachers in
disaggregating the data in order to make informed decisions.

2. The Inquiry Team will meet bi-monthly to analyze sub-group data and subsequently disseminate the findings to the entire school.

3. School-wide standards of data will be analyzed on an ongoing basis: SchoolNet data, state assessment data, ECLAS, Fountas & Pinnell, unit tests, teacher made tests,
school wide custom tests, baseline assessments, student work samples, and student observations.

B. Key personnel and other resources used to implement each strategy/activity

1. Principal, Asst. Principals, Data Analyst, Teachers

2. Principal, Data Analyst, Inquiry Team

3. Principal, Asst. Principals, Data Analyst, Teachers
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Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity
Review data from individual classrooms during teacher team meetings
Monthly data on subgroups: SWDs, ELLs, Lowest Third Population
Individual Teacher monthly data analysis reports.
Timeline for implementation and completion including start and end dates
Start September, 2013. Ongoing through June, 2014
Start December, 2013. Ongoing through June, 2014
Start September, 2013. Ongoing through June, 2014
Describe programmatic details and resources that will be used to support each instructional strategy/activity
Provision in the schedule allows for teacher collaborative meetings to provide the opportunity to conduct gap analyses and examine data with Data Analyst and
administration.
2. Inquiry Team upon data analysis of subgroups, targets selected students in an effort to provide academic intervention services.
3. Data Reports are completed using data from assessments, and provided to supervisors for an in-depth analysis of student achievement and progress.
Budget and Resource Alignment
Indicate using an “X” the fund source(s) that your school is using to support the instructional goal.
X | PF Set Aside | X | TaxLevy x | Title 1A | | Title 1A | | Title 1l | | Grants
List any additional fund sources your school is using to support the instructional goal below.

SmMe N 2O =0

Indicate using an “X” the P&F activity categories from the P&F program dropdown used in Galaxy used to support the activities listed in part A. .

PF AIS PF CTE PF College & Career Readiness PF Common Core
PF ELT PF Inquiry Teams PF NYS Standards and Assessments PF Parent Engagement
X PF Positive Behavioral Management Programs PF RTI PF Supporting Great Teachers & Leaders

Goal and Action Plan #5 Family and Community Engagement (Tenet 6)
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.

Major Recommendation
Cite the Major Recommendation in the space below from your latest intervention (DTSDE Review, QR, or Alt DQR) which will form the basis of your needs assessment. Include the review
type, year, page number, and HEDI rating (“H” = Highly effective, “E” = Effective, “D” = Developing, “I” = Ineffective, “NA” = Not Applicable).
Ensure that school-wide communication support engagement and increase parent and teacher involvement.
Review Type: | QR | Year: | 2011-2012 | Page Number: | 6 | HEDI Rating: | Proficient

Tenet 6: Family and Community Engagement
Indicate using an “X” the Standard(s) of Practice (SOP) that aligns to the recommendation from above. The SOP selected should align to the goal and inform the development of the activities
selected to address the goal.

6.2 Welcoming environment X 6.3 Reciprocal communication

6.4 Partnerships and responsibilities 6.5 Use of data and families

Annual Goal #5

Describe the identified goal for the year based on the recommendation, tenet, and SOP(s) selected. Refer to the directions and guidance for assistance in developing your goals.
By June 2014, the school will increase the level of communication by as measured by the Learning Environment Survey by 8% with parent and teacher
participation and completion.

Strategies to Increase Parental Involvement and Engagement

Include the corresponding SOP(s) for each strategy/activity enumerated in part A. For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and
. Title | schools should reference these activities in your school’s Title | Parent Involvement Policy (PIP).

Strategies/activities that encompass the needs of identified subgroups

Progress reports will be administered to parents in addition to regular scheduled report cards to inform our parents about student progress.

Monthly assemblies and programs will be conducted to showcase student achievement.

Monthly calendars, notices and flyers printed in English and Spanish will be sent home to families to keep them abreast of programs and activities at the school.
School messenger system will be utilized to inform and remind families of upcoming events.

Principal’s and Parent Association Breakfast and Dinners

R WD = > m
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Key personnel and other resources used to implement each strategy/activity

Principal, Asst. Principals, Data Analyst

Principal, Asst. Principals, Teachers

Principal, Asst. Principals, Instructional Leads, Office Clerk
Principal, Asst. Principals

Principal, Asst. Principals, Parent Coordinator, Parent Association

Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

Progress Reports, Report cards
Feedback forms from families

School documents; parent surveys
School Messenger Report

Parent Attendance records from activities.

Timeline for implementation and completion including start and end dates

Start November, 2013. Ongoing through June, 2014
Start September, 2013. Ongoing through June, 2014
Start September, 2013. Ongoing through June, 2014
Start September, 2013. Ongoing through June, 2014
Start September, 2013. Ongoing through June, 2014

Describe programmatic details and resources that will be used to support each instructional strategy/activity

PodAmMORON=2OORON=OQOTEWON =D

¢}

School-wide progress reports generated by Data Analyst and administration, and disseminated to teachers for distribution to students.

Teachers and administration coordinate events for students and families.

Instructional Leads and Office Clerk create notices, calendars and flyers in dual languages to effectively communicate with families.

School messenger report is generated as needed to track the improvement of communication with families.

Cabinet members monitor and analyze the attendance records from Principal/Parent engagement activities to track parental engagement/involvement.

Budget and Resource Alignment

Indicate using an “X” the fund source(s) that your school is using to support the instructional goal.

X

| PF Set Aside | | Tax Levy | Title IA | | Title 1A

| Title 1l | | Grants

List any additional fund sources your school is using to support the instructional goal below.

Indicate using an “X” the P&F activity categories from the P&F program dropdown in Galaxy used to support the activities listed in part A.

PF AIS PF CTE PF College & Career Readiness PF Common Core
PF ELT PF Inquiry Teams PF NYS Standards and Assessments X | PF Parent Engagement
PF Positive Behavioral Management Programs PF RTI PF Supporting Great Teachers & Leaders
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Academic Intervention Services (AlS)

Schools need to maintain accurate records of students who are receiving Academic Intervention Services to ensure that students who are not at proficiency receive effective
and timely assistance. These records need to be made available upon request and indicate the total number of students receiving AIS in each subject area listed below and

for each applicable grade in your school.

Description

Type of Academic Intervention
Service (AlS)

Type of Program or strategy (e.g.
repeated readings, interactive
writings, etc.)

Method for delivery of service (e.g.
small group, one-to-one, tutoring,
etc.)

When the service is provided (e.g.
during the school day, before or after
school, etc.)

ELA

ReadyGen

NY Ready CCLS

Hooked on Phonics
Imagine Learning
Passageways — Non-fiction

Small Group Strategy Lessons

Writing from Sources — Non-fiction focus
Scaffolded Lessons

Building Academic Vocabulary
throughout the disciplines.

Small Group scaffolded instruction
push-in and pull-out models

During the school day
After school
Extended Day Sessions

Mathematics

EnVlsion Math — Intervention
Component

Buckle Down

NY Ready CCLS

Problem Solving, Mathematical Fluency
and Comprehension and Application of
Real World Mathematical Situations

Building Academic Vocabulary
throughout the disciplines.

Small Group scaffolded instruction
Push-in and pull-out models

During the school day
After school
Extended Day Sessions

Science

Kaplan
Building Academic Vocabulary
throughout the disciplines.

Small Group, push-in and pull-out
instruction

During the school day
Extended Day Session

Social Studies

Read, Reason, Write CCLS

Writing from Sources — Non-fiction focus
Scaffolded Lessons

Building Academic Vocabulary
throughout the disciplines.

Small Group, push-in and pull-out
instruction

During the school day
Extended Day Session

At-risk services (e.g. provided by the
Guidance Counselor, School
Psychologist, Social Worker, etc.)

Counseling sessions with the Guidance
Counselor

Referrals to mental health agencies and
middle school choice options

One-to-one as well as small group

During the school day
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4.
5.

Title | Information Page (TIP)
For School Receiving Title | Funding
All elements of the All Title | Schools section must be completed®.

School Wide Program (SWP) schools must also complete the SWP Schools Only section.

Targeted Assistance (TA) Schools must also complete the TA Schools Only section

*If a required component is addressed elsewhere in this plan, you may refer to the page number(s) where the response can be
found.

Title | Status

Indicate with an “X” your school’s Title | Status.

X | School Wide Program (SWP) | | Targeted Assistance (TA) Schools | | Non-Title |

All Title | Schools

Highly Qualified Teachers (HQT)

Describe the strategies and activities including strategies for recruitment, retention, assignments, and support including high quality
professional development that ensures staff is highly qualified.

*All recruited teachers will be appropriately certified and highly qualified ELA and/or special education teachers, with some
limited flexibility, consistent with State regulations.

*Principal will work closely with the Network Director of Human Resources will follow the policies set forth by the DOE to
ensure that the selection of highly qualified teachers follows the guidelines set by the NYS Education Department.

*Mentors are assigned to support struggling and un-qualified teachers.

*Professional development will target the assessed pedagogical needs of the staff with differentiated high quality professional
development. Professional development will take place on days prescribed by the DOE guidelines and Chancellor’s
designated conference days.

*The principal in collaboration with the Network’s Director of Human Resources will work to identify qualified teachers through
major recruitment campaigns, hiring halls and through relationships with Colleges and Universities.

High Quality and Ongoing Professional Development

Describe the strategies and activities for high quality professional development for teachers, principals, and paraprofessionals, and staff that
enable all students to meet Common Core State Standards (CCSS).

*Professional development will target the assessed pedagogical needs of the staff with differentiated high quality professional
development. Professional development will take place on days prescribed by the DOE guidelines and Chancellor’s
designated conference days.

*Professional development will take place during monthly grade meetings and faculty conferences as well as through Network
and DOE opportunities to support teacher’s needs and professional goals.

*Additional professional development for teachers directly connected to school wide instructional focus will be ongoing
throughout the year with monthly offerings to accommodate staff members.

Coordination and Integration of Federal, State, and Local Services and Programs

Describe how the coordination and integration of Federal, State, and/or local funds are used to meet the intent and purpose programs
whose funds are consolidated ( i.e., services for Students in Temporary Housing (STH), violence prevention programs, housing programs,
Head Start, etc.).

Identification of need based upon multiple sources of input then scheduled and spent based upon the schools SCEP and
ongoing educational plan update.

SWP Schools Only
Transition Plans to Assist Preschool Children (Elementary Schools Only)

Describe the transition plans used to assist preschool children from early childhood programs to the elementary school program (e.g. aligned
curriculum, joint PD & parent involvement activities, sharing of records/info, early intervention services, etc.).

The Pre-Kindergarten Social Worker works in conjunction with the Parent Coordinator to conduct parent workshops to provide
parents with information about the process of transitioning students from Pre-Kindergarten into Kindergarten.

Measures to Include Teachers in Decisions Regarding Assessments

Describe the decision making process that teachers participate in regarding the use and selection of appropriate multiple assessment
measures and the professional development provided regarding the use of assessment results to improve instruction.

Teacher Team meetings

Departmental meetings

School Leadership Team

School Consultation Committee meetings

All teams report up through their lead teachers and coaches to the administrative cabinet (coaches/leads are part of the
administrative cabinet) where assessments are discussed and decided upon

TA Schools Only
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Use of Program Resources

Describe how the TA program resources will assist participating children to meet proficiency.

Not applicable

TA Coordination with the Regular Program

Describe the planning, coordination and support of the TA program with the regular educational program (i.e., providing ELT, accelerated,
high—quality curriculum, including applied learning; and minimize removing children from the regular classroom during regular school day).

Not applicable
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Parent Involvement Policy (PIP) Template

Educational research shows a positive correlation between effective parental involvement and student achievement. The overall
aim of this policy is to develop a parent involvement program that will ensure effective involvement of parents and community in our
school. Therefore, our school, in compliance with the Section 1118 of Title |, Part A of the No Child Left Behind (NCLB) Act, is
responsible for creating and implementing a parent involvement policy to strengthen the connection and support of student
achievement between our school and the families. Our school’s policy is designed to keep parents informed by actively involving
them in planning and decision-making in support of the education of their children. Parents are encouraged to actively participate
on the School Leadership Team, Parent Association, and Title | Parent Committee as trained volunteers and welcomed members of
our school community. Our school will support parents and families of Title | students by:

e providing materials and training to help parents work with their children to improve their achievement level, e.g., literacy, math
and use of technology;

e providing parents with the information and training needed to effectively become involved in planning and decision making in
support of the education of their children;

o fostering a caring and effective home-school partnership to ensure that parents can effectively support and monitor their child’s
progress;

e providing assistance to parents in understanding City, State and Federal standards and assessments;

e sharing information about school and parent related programs, meetings and other activities in a format, and in languages that
parents can understand;

e providing professional development opportunities for school staff with the assistance of parents to improve outreach,
communication skills and cultural competency in order to build stronger ties between parents and other members of our school
community;

Our school’s Parent Involvement Policy was designed based upon a careful assessment of the needs of all parents/guardians,
including parents/guardians of English Language Learners and students with disabilities. Our school community will conduct an
annual evaluation of the content and effectiveness of this parent involvement policy with Title | parents to improve the academic
quality of our school. The findings of the evaluation through school surveys and feedback forms will be used to design strategies to
more effectively meet the needs of parents, and enhance the school’s Title | program. This information will be maintained by the
school.

In developing the Title | Parent Involvement Policy, parents of Title | participating students, parent members of the school’'s Parent
Association (or Parent-Teacher Association), as well as parent members of the School Leadership Team, were consulted on the
proposed Title | Parent Involvement Policy and asked to survey their members for additional input. To increase and improve parent
involvement and school quality, our school will:

e actively involve and engage parents in the planning, review and evaluation of the effectiveness of the school’s Title | program
as outlined in the Comprehensive Educational Plan, including the implementation of the school’s Title | Parent Involvement
Policy and School-Parent Compact;

e engage parents in discussion and decisions regarding the required Title | set-aside funds, which are allocated directly to
schools to promote parent involvement, including family literacy and parenting skills;

e ensure that the Title | funds allocated for parent involvement are utilized to implement activities and strategies as described in
our Parent Involvement Policy and the School-Parent Compact;

e support school-level committees that include parents who are members of the School Leadership Team, the Parent Association
(or Parent-Teacher Association) and Title | Parent Committee. This includes providing technical support and ongoing
professional development, especially in developing leadership skills;

e maintain a Parent Coordinator (or a dedicated staff person) to serve as a liaison between the school and families. The Parent
Coordinator or a dedicated staff person will provide parent workshops based on the assessed needs of the parents of children
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who attend our school and will work to ensure that our school environment is welcoming and inviting to all parents. The Parent
Coordinator will also maintain a log of events and activities planned for parents each month and file a report with the central
office.;

e conduct parent workshops with topics that may include: parenting skills, understanding educational accountability grade-level
curriculum and assessment expectations; literacy, accessing community and support services; and technology training to build
parents’ capacity to help their children at home;

e provide opportunities for parents to help them understand the accountability system, e.g., NCLB/State accountability system,
student proficiency levels, Annual School Report Card, Progress Report, Quality Review Report, Learning Environment Survey
Report;

e host the required Annual Title | Parent Meeting on or before December 15t of each school year to advise parents of children
participating in the Title | program about the school’s Title | funded program(s), their right to be involved in the program and the
parent involvement requirements under Title I, Part A, Section 1118 and other applicable sections under the No Child Left
Behind Act;

e schedule additional parent meetings, e.g., quarterly meetings, with flexible times, such as meetings in the morning or evening,
to share information about the school’s educational program and other initiatives of the Chancellor and allow parents to provide
suggestions;

e translate all critical school documents and provide interpretation during meetings and events as needed;

e conduct an Annual Title | Parent Fair/Event where all parents are invited to attend formal presentations and workshops that
address their student academic skill needs and what parents can do to help;

Our school will further encourage school-level parental involvement by:

holding an annual Title | Parent Curriculum Conference;
hosting educational family events/activities during Parent-Teacher Conferences and throughout the school year;

e encouraging meaningful parent participation on School Leadership Teams, Parent Association (or Parent-Teacher Association)
and Title | Parent Committee;

e supporting or hosting Family Day events;

e establishing a Parent Resource Center/Area or lending library; instructional materials for parents;

e hosting events to support, men asserting leadership in education for their children. parents/guardians, grandparents and foster
parents;

e encouraging more parents to become trained school volunteers;

e providing written and verbal progress reports that are periodically given to keep parents informed of their children’s progress;

e developing and distributing a school newsletter or web publication designed to keep parents informed about school activities
and student progress;

e providing school planners/folders for regular written communication between /teacher and the home in a format, and to the
extent practicable in the languages that parents can understand;

19K345 School-Parent Compact
SCHOOL-PARENT COMPACT

REQUIRED OF ALL SCHOOLS
MAY BE LAST YEARS BUT MUST BE UPDATED

Our school, in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, is implementing a School-
Parent Compact to strengthen the connection and support of student achievement between the school and the families. Staff and
parents of students participating in activities and programs funded by Title I, agree that this Compact outlines how parents, the
entire school staff and students will share responsibility for improved academic achievement and the means by which a school-
parent partnership will be developed to ensure that all children achieve State Standards and Assessments.

. School Responsibilities

Provide high quality curriculum and instruction consistent with State Standards to enable participating children to meet the State’s
Standards and Assessments by:
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using academic learning time efficiently;

respecting cultural, racial and ethnic differences;

implementing a curriculum aligned to the Common Core State Learning Standards;

offering high quality instruction in all content areas;

providing instruction by highly qualified teachers and when this does not occur, notifying parents as required by the No Child
Left Behind (NCLB) Act;

Support home-school relationships and improve communication by:

conducting parent-teacher conferences each semester during which the individual child’s achievement will be discussed as well
as how this Compact is related;

convening an Annual Title | Parent Meeting prior to December 15t of each school year for parents of students participating in the
Title | program to inform them of the school’s Title | status and funded programs and their right to be involved;

arranging additional meetings at other flexible times, e.g., morning, evening and providing (if necessary and funds are available)
transportation or child care for those parents who cannot attend a regular meeting;

respecting the rights of limited English proficient families to receive translated documents and interpretation services in order to
ensure participation in the child’s education;

providing information related to school and parent programs, meetings and other activities is sent to parents of participating
children in a format and to the extent practicable in a language that parents can understand;

involving parents in the planning process to review, evaluate and improve the existing Title | programs, Parent Involvement
Policy and this Compact;

providing parents with timely information regarding performance profiles and individual student assessment results for each
child and other pertinent individual school information;

ensuring that the Parent Involvement Policy and School-Parent Compact are distributed and discussed with parents each year;

Provide parents reasonable access to staff by:

ensuring that staff will have access to interpretation services in order to effectively communicate with limited English speaking
parents;

notifying parents of the procedures to arrange an appointment with their child’s teacher or other school staff member;

arranging opportunities for parents to receive training to volunteer and participate in their child’s class, and to observe
classroom activities;

planning activities for parents during the school year, e.g., Parent-Teacher Conferences;

Provide general support to parents by:

creating a safe, supportive and effective learning community for students and a welcoming respectful environment for parents
and guardians;

assisting parents in understanding academic achievement standards and assessments and how to monitor their child’s
progress by providing professional development opportunities (times will be scheduled so that the majority of parents can
attend);

sharing and communicating best practices for effective communication, collaboration and partnering will all members of the
school community;

supporting parental involvement activities as requested by parents;

ensuring that the Title | funds allocated for parent involvement are utilized to implement activities as described in this Compact
and the Parent Involvement Policy;

advising parents of their right to file a complaint under the Department’s General Complaint Procedures and consistent with the
No Child Left Behind Title | requirement for Elementary Secondary Education Act (ESEA) and Title | programs;

Parent/Guardian Responsibilities:

monitor my child’s attendance and ensure that my child arrives to school on time as well as follow the appropriate procedures to
inform the school when my child is absent;

ensure that my child comes to school rested by setting a schedule for bedtime based on the needs of my child and his/her age;
check and assist my child in completing homework tasks, when necessary;

read to my child and/or discuss what my child is reading each day (for a minimum of 15 minutes);

set limits to the amount of time my child watches television or plays video games;

promote positive use of extracurricular time such as, extended day learning opportunities, clubs, team sports and/or quality
family time;
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encourage my child to follow school rules and regulations and discuss this Compact with my child;

volunteer in my child’s school or assist from my home as time permits;

participate, as appropriate, in the decisions relating to my child’s education;

communicate with my child’s teacher about educational needs and stay informed about their education by prompting reading
and responding to all notices received from the school or district;

respond to surveys, feedback forms and notices when requested;

become involved in the development, implementation, evaluation and revision to the Parent Involvement Policy and this
Compact;

participate in or request training offered by the school, district, central and/or State Education Department learn more about
teaching and learning strategies whenever possible;

take part in the school’s Parent Association or Parent-Teacher Association or serve to the extent possible on advisory groups,
e.g., Title | Parent Committees, School or District Leadership Teams;

share responsibility for the improved academic achievement of my child;

. Student Responsibilities:

attend school regularly and arrive on time;

complete my homework and submit all assignments on time;

follow the school rules and be responsible for my actions;

show respect for myself, other people and property;

try to resolve disagreements or conflicts peacefully;

always try my best to learn.
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OFFICE OF ENGLISH LANGUAGE LEARNERS
GRADES K-12 LANGUAGE ALLOCATION POLICY
SUBMISSION FORM
2013-14 10 2014-15 SCHOOL YEARS

DIRECTIONS: This submission form assists schools with gathering and organizing the quantitative and qualitative information
necessary for a well-conceived school-based language allocation policy (LAP) that describes quality ELL programs. This is a two-year

plan on how schools will support ELLs’ linguistic and academic needs. This LAP form is a part of the school’s CEP. Agendas and
minutes of LAP meetings should be kept readily available on file in the school. Also, when preparing your school’s submission,

provide extended responses in the green spaces. Spell-check has been disabled in this file, so consider typing responses to these

questions in a separate file before copying them into the submission form. For additional information, hold your cursor over the @.

A. School Information @

District 19 Borough Brooklyn

School Number 345

School Name The Patrolman Robert Bolden School

B. Language Allocation Policy Team Composition @ NOTE: The following staff members should be on the LAP team: principal,
assistant principal (where applicable), at least one bilingual teacher from each subject area (where there is a bilingual program), at least one ESL te