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School Leadership Team (SLT) Signature Page

Use this page to identify SLT members and confirm their participation in the developmentofthis School Comprehensive Educational Plan (SCEP),
which includes goals and action plans, a summaryof Academic Intervention Services (AIS), and the ParentInvolvement Policy (PIP). The
signatures of SLT members indicate their participation in the developmentofthe SCEP and serve as confirmation thatconsultation has occurred
to align funding in supportof educational programs. The SLT mustinclude an equal number of parents and staffand have a minimumofl10and a
maximum of 17 members, in accordance with the Chancellor's Regulation A-655, available on the NYC DOE Web site.

Directions:

1.

Listeach SLT memberin the left-hand column on the chart below. Specify any position held by the team member, e.g., Chairperson, SLT
Secretary and the constituentgroup represented, e.g., parent, staff, student,or CBO. Core mandatorySLT members are indicated byan
asterisk*.

Ensure that SLT members review this documentand sign in the right-hand columnin blue ink. If an SLT member does notwish to sign
this plan, he/she may attach a written explanationinlieu of his/her signature**.

Add rows as needed to ensure that all SLT members are listed.

The original copy, along with any written communications pertaining to this page, is to remain onfile in the principal’s office and be made
available upon written request.

Names of SLT members mustbe added to this form for posting. The signed original documents mustbe maintained on file atthe school.
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Member/ UFT
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Member/ UFT

Member/

Member/
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**Signature of constituent only indicates participation in the development of the SCEP, not approval. Note: If for anyreason a SLT member does
not wish to sign this plan, he/she may attach an explanation in lieu of his/her signature which must be maintained on file at the school with the

original SLT signature page.



Comprehensive Education Plan (CEP) Requirements

Which Schools Need to Complete the CEP?
All Reward, Recognition, In Good Standing and Local Assistance Plan (LAP) schools should identify and submit annual goals and

action plans in consultation with their School Leadership Team (SLT).

e Explicitly delineate the school’s plan for annually increasing student performance through comprehensive instructional
programs and senices as well as the plan for enhancement of teacher and leader effectiveness.

e Address how the school will use its full range of resources (which may include but is not limited to Title I, Title Il, and/or Title Il
1003(a) and/or 1003(g) School Improvement, Race tothe Top, School Innovation or local funds) to support improvement efforts
for the identified sub-group(s) on the identified accountability measures.

o Dewlop the CEP in consultation with parents, school staff, the School Leadership Team (SLT), and others in accordance with
the requirements of Chancellor's Regulations A-655 to provide a meaningful opportunity for stakeholders to participate in the
dewelopment of the plan and comment on the CEP before it is approved.

o Align the identified goals to the strategies and activities in your Parent Involvement Policy (PIP). The PIP template is provided
on pages 12 and 13. Your school is encouraged to use the template as it is provided, or align itin accordance with your
school’s goals, or replace it entirely with a Parent Inwolvement Policy created by your school that meets federal requirements.
You may use or amend relevant sections of your PIP so they directly align to the parent involvement activities that support each
goal and action plan. All schools should cite strategies to increase parent involvement that align to the goal when applicable.
Title | schools should reference these strategies and activities in the school’s Title | Parent Involvement Policy (PIP).

Guidance for Developing Completing the Annual Goals and Action Plan Section
Goal setting for the CEP is done in collaboration with the school community to support student achievement and the implementation
of school-wide goals as well as document how your school is meeting Federal, State, and City regulations. For SY 2013-14 when
deweloping their goals, schools should do the following:

e Identify a minimum of three and a maximum of five annual goals.

o Align their goals with the current citywide instructional expectations.

e Dewelop goals that are “SMART” - specific, measurable, achievable, realistic, and time-bound.
e Conduct a needs assessment of your school

e Use quantitative and/or qualitative data in providing the rationale for each goal.

o Cite sources that contributed to the rationale such as the Progress Report, Quality Review, School Surwey, state and school
assessment results, attendance records, inquiry team work, etc. to form the basis of your needs assessment.

o Cite the strategies and activities within each goal and action plan requires your school to in your Parent Involvement Policy
(PIP) that will be implemented to achieve the goal identified. The PIP template is provided on pages 12 and 13. Your school is
encouraged to use the template as it is provided, or align it in accordance with your school’s goals, or replace it entirely with a
Parent Inwolvement Policy created by your school that meets federal requirements. You may use or amend relevant sections of
your PIP directly to respond to the parental involvement section of each goal and action plan.

o Enumerate the strategies and activities that will be implemented to achieve each goal.
e Identify all fund sources that will be used for the completion of each activity.
e Listthe projected timeline for completion of each activity, including the start and end date of each activity.

o Describe the programmatic details and resources that will be used for each instructional strategy and activity described for each
goal. Do not include the cost for each line-item-expenditure for the strategies and activities listed within the action plans.

School Receiving Title | Funds

School Wide Program (SWP) and Targeted Assistance (TA) Schools receiving Title | funds are required to complete the Title |
Information Page located on page 11 of the CEP.




CEP Checklist

All Schools

Indicate using an “X’ in the box to the left of each section that the section has been completed

School Leadership Team Signature Page

Action Plans 1 -5 (At least 3 of 5 Action Plans with the following elements)

=  Annual Goal

= Comprehensive Needs Assessment

= |Instructional Strategies section, A-E for each new strategy or activity that supports the goal

= Budget & Resource Alignment section (indicating all funding sources)

Academic Intervention Services (AIS)

Title | Plan (Only for schools receiving Title | funding)

Parent Involvement Policy (PIP)




Goal and Action Plan #1
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.
Annual Goal #1

Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By August 2015 Students will demonstrate progress on the ELA Regents as measured by a 2% increase on the State Exam. During the 2013-2014 school 72% of students
who sat for the exam passed. Itis our goal to increase the passingrate to 74%.

Comprehensive Needs Assessm ent

Describe the identified need that generated this goal. The needs assessmentshould encompass the entire school and be based on the performance of students, in relation to State
academic contentand studentachievementstandards.

The trend for the ELA regent for the last 2 years shows a slight improvement from school year 2012-13. The passing rate that year was below 70% and the
following school year, 2013-14, the passing rate increased to 72%.

The Quality Review recommendations for areas of improvement noted need for more rigorous questioning and student to student engagement providing all
learners with the opportunity to be presented with challenging task and high levels of engagement.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities thatwill be used to achieve the goalin part A. Enumerate each strategy/activity and its corresponding
subsectionin parts B, C, D, and E. For each strategy/activity identified in part A, a corresponding item mustbe provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

1. We will analyze and utilize data from multiple sources and individual student performance on classroom literacy tasks as a means to plan short and long term goals.
Teachers and students will set instructional goals and plan for success. Baseline data that will be used is last year's regents passing rate of 63%. Progress towards
meeting these goals will be measured with interim assessments and a summative assessment in June. We will use various sources to analyze data to inform and plan
instruction.

2. Title Il after school program will have an ELA Regents component. The teachers will identify students who need to attend for extra intensive instruction for the ELA
Regents Exam. ELL teachers will use assessments that are being used in class to reinforce the parts of the ELA Regents Exam that need intervention. The Student with
Interrupted Formal Education after school program will focus on the ELA Regents Exam for students with interrupted formal education and long term ELL’s. This will be
part of the academic intervention senice used with the students.

3. In addition, our Community Based Organizations, Chinese Planning Council, Brooklyn College for Tutoring and AIS senices to our students.

4. Individual conferences with guidance counselors beginning with the freshman class reinforcing throughout the students four years ensuring that they earn the credits
neededtobe promoted fromyearto year. Counselors also conference with their students to review graduation requirements and to help students to read their
transcripts. Hold assemblies for each grade level to discuss graduation requirements.

5. Parent Association meetings to guide families on the graduation requirements for their child. Graduation requirements give nin several different languages other than
English.

6. Saturday Academy Title lll program for ESL Students

7. Students with Disabilities prep class

B. Key personnel and other resources used to implement each strategy/activity

Assistant Principal ELL and PPS, strategy 2, 4 and 5.
Teachers — strategies — 1,4

Guidance Counselors — strategy 4

Title 1 and Tile lll funds - strategy 2

Community Based Organizations - strategy 3




C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

Monitor and evaluate lesson plans, analyze and utilize data from assessments (PSAT, Regents Results) individual student performance specific instructional goals,
strategy 1

Utilize Datacation / Skedula/ Pupilpath for increased communication with staff and students and families regarding student progress — strategies 1, 4

Continue to offer ELA classes that focus on regents preparation — strategy 1

Identify and monitor students in at risk sub groups to attend tutoring — strategies 1,4

Include Regents questions on all classroom exams — strategy 1

ELL teachers will use classroom assessments to reinforce ELA regents strategies — strategy 2

D. Timeline forimplementation and completion including start and end dates

All strategies will be ongoing from September 2014 — June 2015

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity

Students are programmed strategically based on strengths and prior regents data — strategies 1, 2,7
Summer and after school Title Il program — strategy 2

AIS — Saturday and after school tutoring — strategy 2,7

SBO for common planning — strategies 1, 4

Assistant Principal English as well as other Assistant Principals Supenision — strategy 1
Assistant Principal Guidance/Programming - strategies 1,4,5

Teachers — strategies 1, 4

Teacher teams — strategy 1

Professional dewelopment — strategy 1

EngageNY.org - strategy 1

CFN Workshops on Common Core — strategy 1

Saturday Academy — Title lll AlS/tutoring strategy

Strategies to Increase Parental Involvement

All schools should cite strategies to increase parentinvolvementthataligned to the goal when applicable. Title | schools should reference these activities in yo ur school’s Title | Parent
Involvement Policy (PIP).

Parents are invited to attend regular meetings with school personnel to plan academic programs, information about programs offered, graduation requirements,
postsecondary education and courses that will prepare their child for college. The College office hosts a series of college information sessions to inform parents of the
college process. Arrange phone calls home through our phone master to provide families with information regarding parent teacher conferences and any other important
information. Hold Leadership and PTA meetings in which parents participate informing them about how to monitor student progress. IEP meetings and parent teacher
meetings that support parent and student participation. Parents can access our school based web-site through E-Chalk informing parents about the Common Core
Learning Standards and College Career Readiness. This year we have purchased Dataction/ Skedula/Pupil Path to increase communication with parents.

Budget and Resource Alignment

Indicate using an “X’ the fund source(s) thatyour schoolis using to supportthe instructional goal.

X | Tax Levy [ x [TitlelA | | Title 1A | x [Titlem | Set Aside x | Grants

Listany additional fund sources your schoolis using to supportthe instructional goal below.

If other is selected describe here:
Tax Lew funding to provide academic intervention senvices during the day (AIS).

Fair Student Funding




Goal and Action Plan #2
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of ac complishing this goal.
Annual Goal #2

Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By June 2015 students will demonstrate progress on the Common Core Algebra Regents as measured by a 2% increase on the state exam. Last year we had a 86%
passing rate for this regent exam.

Comprehensive Needs Assessment

Describe the identified need that generated this goal. The needs assessmentshould encompass the entire school and be based on the performance of students, in relation to State
academic contentand studentachievementstandards.

Results of the June 2014 Common Core Algebra Regents shows an 86% passing rate. Based on the item analysis, students havwe been struggling with making sense of
problems, perseverance in solving them, constructing viable arguments and critique reasoning of others.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities thatwill be used to achieve the goal in part A. Enumerate each strategy/activity and its corresponding
subsectionin parts B, C, D, and E. For each strategy/activity identified in part A, a corresponding item mustbe provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

1. Align curriculum with New York State Common Core Learning Standards and City Wide Instructional Expectations by providing time for common planning and teacher
teams.

2. Implement instruction strategies (multiple entry points and checking for understanding) to assist in solving problems.

3. Provide students with tutoring and AIS opportunities

4. Opportunities for Professional Dewvelopment, intenisitation, differentiation of instruction, integration of technology and sharing of best instructional practice among
colleagues.

5. Monitor student progress via Datacation and HSST at the end of each marking period

6. Include rigorous constructed —response questions (align to common core state standards) where students will require to show a deep understanding of mathematical
procedures, concepts and application in all exams.

7. Reflect on data and student performance to plan instruction objectives via teacher teams

8. Set Instructional goals and plan for achievement of individual objectives

9. Modify curriculum as needed

10. Benchmark assessments to monitor student progress

11. Programming

B. Key personnel and other resources used to implement each strategy/activity

Assistant Principal Mathematics - strategies 1 -10

Assistant Principal Guidance/Programming - strategies 5, 11
Teachers — strategies 1 - 10

Teacher teams — strategies -1 - 10

Professional dewelopment — strategies 2,4,10

Engage NY.org - strategies 2,4,6- 10

“Big Idea Math” — strategies -2,4,6-10

CFN Workshops on Common Core — strategies 1, 2

Title 1ll funding — Strategies 1,4

C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

Classroom observations - strategies 1-8

Teacher created assessments — strategies 2,6,9,10

Ongoing monitoring of student work in teacher teams — strategy 5,7
Benchmark assessments followed by data analysis and “check in” points

D. Timeline forimplementation and completion including start and end dates

All strategies will be ongoing from September 2014-June 2015

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity

Strategic programming of teachers — strategies 1,3,5,7,11
Common planning time — strategies 1,4,7-11




Teacher teams — strategies 1,2,4,6-10

Access to technology — strategies 1,2,4

Academic Intervention Senices (AIS) strategies 2,3,4

Data analysis (Datacation, HSST) — strategies -5,11

Item analysis of common teacher created exams — strategies 1-,4,6-10

Strategies to Increase Parental Involvement

All schools should cite strategies to increase parentinvolvementthataligned to the goal when applicable. Title | schools s hould reference these activities in your school’s Title | Parent
Involvement Policy (PIP).

Share with parents at PTA and Leadership team meetings on how we use a research based approach to evaluate teacher’s lessons here at New Utrecht High School.
Professional Dewvelopment for teachers sothey can effectively communicate their daily practice in the classroom.

Data / Skedula / Pupilpath used by parents toview grades

Budget and Resource Alignment

Indicate using an “X’ the fund source(s) thatyour school is using to support the instructional goal.

x | Tax Levy [ x [TitlelA | | Title I1A | x | Titlem | Set Aside x | Grants

Listany additional fund sources your school is using to supportthe instructional goal below.

Fair Student Funding




Goal and Action Plan #3
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.
Annual Goal #3

Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By June 2015 New Utrecht High School will increase its graduation rate by 2%. During the school year 2013-2014 the graduation rate was 70%.lt is our goal to achieve a
72% graduation rate for the school year 2014-2015.

Comprehensive Needs Assessment

Describe the identified need that generated this goal. The needs assessmentshould encompass the entire school and be based on the performance of students, in relation to State
academic contentand studentachievementstandards.

Last year the graduation percentage rate forthe following sub groups was, Blacks 66.7%, Hispanics 56.1% and Students with Di sabilities (SWD) 43.9%

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities thatwill be used to achieve the goal in part A. Enumerate each strategy/activity and its corresponding
subsectionin parts B, C, D, and E. For each strategy/activity identified in part A, a corresponding item mustbe provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

1. Ensure that these students attend school on a regular basis.

2. Outreach and home visits for these students whose attendance is problematic is conducted on a regular basis.
3. Students will receive counseling on a regular basis individually and in groups to review graduation requirements.
4. Funds are set aside for AIS during and after the school day.

5. Parents have access to their Child’'s Report Card, transcripts and attendance through Pupilpath.

B. Key personnel and other resources used to implement each strategy/activity

Guidance Counselors — strategies 1,2,3 Teachers — strategies 1,2,3, Assistant Principal Guidance - strategies 1 - 5, Assistant Principal Supenvsion - strategies 1-5,
Attendance Teacher-strategies- 1-2 Assistant Principal Organization — strategy 4.

C. ldentify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

Credit Accumulation- strategy 5

AIS for students who require support - strategy 3
Scholarship Reports —strategy 3

Monitoring of transcripts-strategy 3

ATS Attendance Reports — strategies 1,2

D. Timeline forimplementation and completion including start and end dates

All strategies will be ongoing from September 2014-June/August 2015

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity

Guidance Counselors will ensure that all students are properly programmed so that they are given the classes to require to meet graduation requirements- strategies 1,2,3
AIS is scheduled during and after the school day to support struggling students — strategy 4
Title 1l after school program to support our ESL population — strategy 4

Strategies to Increase Parental Involvement

All schools should cite strategies to increase parentinvolvementthataligned to the goal when applicable. Title I schools should reference these activities in your school’s Title | Parent
Involvement Policy (PIP).

Parent Teacher Conferences, Datacation, Mailings, E-Chalk Website, Workshops, Guidance Meetings.

Budget and Resource Alignment

Indicate using an “X’ the fund source(s) thatyour schoolis using to supportthe instructional goal.

x | Tax Levy | x [TitlelA | | Title 1A | | Title 11 | Set Aside x | Grants

Listany additional fund sources your school is using to supportthe instructional goal below.

Fair Student Funding




Goal and Action Plan #4
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of ac complishing this goal.
Annual Goal #4

Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By June 2015, we will increase student attendance by 2% moving from 85% attendance to a minimum of 87%.

Comprehensive Needs Assessm ent

Describe the identified need that generated this goal. The needs assessmentshould encompass the entire school and be based on the performance of students, in relation to State
academic contentand studentachievementstandards.

Last year New Utrecht High School had an average attendance rate of 85%. The Chancellor's goal is to improve attendance and achieve a rate of 90% or better.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities thatwill be used to achieve the goalin part A. Enumerate each strategy/activity and its corresponding
subsectionin parts B, C, D, and E. For each strategy/activity identified in part A, a corresponding item mustbe provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

1. Monitor attendance on a daily basis, track students whose attendance is poor.

2. Conduct home \isits; provide counseling for students who are at risk to explore options for success.
3. Celebrate improved attendance for students who have made progress.

4. Dedicated guidance counselors for at risk students.

5. Assistant Principals routinely collect contact logs from teachers to monitor teacher outreach.

B. Key personnel and other resources used to implement each strategy/activity

Attendance Teachers - strategies- 1,2
Guidance Counselors — strategies 1 - 4
Family Workers —strategies 1- 4
Teachers - strategiesl,3

Parent Coordinator — strategy 1
Attendance Coordinator —strategies 1-3

C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

Attendance meetings to discuss progress — strategies 1-5
Monitor daily and monthly attendance rates — strategies 1-5
Collection of teacher logs documenting outreach- strategies 3,4,5

D. Timeline forimplementation and completion including start and end dates

All strategies will be ongoing from September 2014 — June 2015

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity

Programs students who are at risk to meet their needs — strategies 1-5

Strategies to Increase Parental Involvement

All schools should cite strategies to increase parentinvolvementthataligned to the goal when applicable. Title | schools s hould reference these activities in your school’s Title [ Parent
Involvement Policy (PIP).

Conduct parent workshops on the use of Skedula / Pupil path so that families can view their child’s daily attendance. Connect families to our Community Based
Organizations to bring information to immigrant families.

Budget and Resource Alignment

Indicate using an “X’ the fund source(s) thatyour schoolis using to supportthe instructional goal.

x | Tax Levy | x [TitlelA | | Title 1A | | Title 1 | Set Aside x | Grants

Listany additional fund sources your schoolis using to supportthe instructional goal below.

Fair Student Funding




Goal and Action Plan #5
Use this template to identify an annual goal. Respond to each section to indicate strategies and activities in support of accomplishing this goal.
Annual Goal #5

Describe a goal you have identified for the year. Refer to the directions and guidance for assistance in developing your goals.

By June 2015 we will make outreach to 100% of our students familiesin orderto develop a positive parent school relationship demonstrated by anincrease inthe
parentsinvolvementinthe Parent TeacherAssociation.

Comprehensive Needs Assessment

Describe the identified need that generated this goal. The needs assessmentshould encompass the entire school and be based on the performance of students, in relation to State
academic contentand studentachievementstandards.

Due to the small percentage of parents and families who attend the monthly PTA Meetings there is a need to increase parent involvement so as to create a community
that welcomes our student’s families.

Instructional Strategies/Activities

Describe the research-based school wide reform instructional strategies and activities thatwill be used to achieve the goal in part A. Enumerate each strategy/activity and Its corresponding
subsectionin parts B, C, D, and E. For each strategy/activity identified in part A, a corresponding item mustbe provided in parts B, C, D, and E.

A. Strategies/activities that encompass the needs of identified subgroups

1. Reach out to all parents by developingthemed PTA meetings every month. Effectively communicate with all parents through newsletters, phone calls, phone bank
messages and eChalk, our web-based school site, eChalk connects administrators, teachers, students and parents within

the school, district, or state in a secure online environment that is designed to streamlineinstruction, communication and professional development. eChalk’s resources
include websites, emailsystems, intranets and Web 2.0 technologies as well as web based translation services.

2. Continually update information on eChalk.

3.Provide translated copies of all noticesin multiple languages

4. Provide translation services for parents during Parent-Teacher Conferences and PTA meetings.

5.Hold school events that encourage parental participation including: The International Show, The Talent Show, Chinese New Year Show and Fashion Show

6.Parents will be informed of curriculum goals and grading policies

7.Parents will be informed of their child’s learning needs, assessment results and attendance data through midpoint progress reportsona

quarterly basis through Skedula/ Pupilpath

B. Key personnel and other resources used to implement each strategy/activity

Parent Coordinator — strategies 1 — 7
Title Il funds — Strategies 3,4,6

C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity

As a school-wide program school, New Utrecht High School parents will be involved in decision making through active participation in the School Leadership Teamand
PTA. A parentmember of the School Leadership Team has beenidentified asthe Title | representativeand will reporttothe Team all Title | updates. Strategies 1,6, 7

Continuous opportunities providing parents with the information and training needed to effectively become involved in plannin gand decision makingin support of the
education of theirchildren will be provided for parental involvement and education through outside residencies and guest speakers at PTA Meetings, Special Education,

ELL orientation/update meetings, etc.- Strategies 1,6,7

The Parent Coordinatorand Principal willensure the timely communication of pertinentinformation through the school website, newsletters, phone master system, the
collection of a parent email database and letters home. Strategies 1-7

D. Timeline forimplementation and completion including start and end dates

All strategies will be ongoing from September 2014-June 2015

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity

Per session will be made available to attendance teachers and guidance staff. -Strategies 1- 7

Strategies to Increase Parental Involvement




All schools should cite strategies to increase parentinvolvementthataligned to the goal when applicable. Title I schools s hould reference these activities in your school’s Title | Parent
Involvement Policy (PIP).

Workshops

Thematic PTA meetings
School events

eChalk
Datacation/Skedula/Pupilpath
Mailings

Phonemaster

Budget and Resource Alignment

Indicate using an “X’ the fund source(s) thatyour schoolis using to supportthe instructional goal.

x | Tax Levy | x [TitlelA | | Title 1A | X [ Titlen | Set Aside | Grants

Listany additional fund sources your school is using to supportthe instructional goal below.

Fair Student Funding




Academic Intervention Services (AIS)

Schools need to maintain accurate records of students who are receiving Academic Intervention Senvices to ensure that students who are not at proficiency receive effective
and timely assistance. These records need to be made available upon request and indicate the total number of students receiving AIS in each subject area listed below and

for each applicable grade in your school.

Description

Type of Academic Intervention
Service (AIS)

Type of Program or strategy (e.g.
repeated readings, interactive
writings, etc.)

Method for delivery of service (e.g.
small group, one-to-one, tutoring,
etc.)

When the service is provided (e.g.
during the school day, before or after
school, etc.)

ELA

Reading Interactive Writings

Small Group, one to one, group tutoring

Both during the school day and after
school

Mathematics

Reading Interactive Writings

Small Group, one to one, group tutoring

Both during the school day and after
school

Science

Reading Interactive Writings

Small Group, one to one, group tutoring

Both during the school day and after
school

Social Studies

Reading Interactive Writings

Small Group, one to one, group tutoring

Both during the school day and after
school

At-risk services (e.g. provided by the
Guidance Counselor, School
Psychologist, Social Worker, etc.)

Workshops for students CBO’s providing
additional support to our at risks
students

Small Group, one to one group tutoring

During the school day and after school




Title | Information Page (TIP)
For Schools Receiving Title | Funding

All elements of the All Title | Schools section must be completed*.
School Wide Program (SWP) schools must also complete the SWP Schools Only section.

Targeted Assistance (TA) Schools must also complete the TAS Schools Only section

*If a required component is addressed elsewhere in this plan, you may refer to the page number(s) where the response can be

found.
Title | Status
Indicate with an “X” your school’s Title | Status.
X | School Wide Program (SWP) | | Targeted Assistance (TA) Schools | | Non-Title |

All Title | Schools

Highly Qualified Teachers (HQT)

Describe the strategies and activities including strategies for recruitment, retention, assignments, and supportincluding hi gh quality
professional developmentthat ensures staffis highlyqualified.

Create and maintain arecruitmentstrategicplanning team, develop marketing and outreach strategies, form partnerships
with traditional teacher education institutions and alternative licensure programs, evaluate current hiring processes, provid e
financial incentives, and grow our own; develop New Utrecht High School Academy. We staff only licensed content specific
teachers. Thereisverylittle teacherturnover due to the support fromthe UFT Teacher Centerand the school’s
administration. Highly skilled teachers are given assignments to support our lower performing students. Professional
Developmentis planned for the yearboth school wide and individually by department to support teachergrowth and to
improve student outcomes.

High Quality and Ongoing Professional Development

Describe the strategies and activities for high quality professional developmentfor teachers, principals, and paraprofession als, and staff that
enable all students to meetCommon Core State Standards (CCSS).

New Utrecht High School will continue to participate in professional development for all staff with an emphasis on low
achieving areas. School staff will continue to attend academic and administrative Network meetings on a monthly basis.
New Utrecht High School will continue to staff a UFT Teacher Center, and create a School Wide Professional Development
Program that addresses, the CCSS, City Wide Instructional Expectations and the Danielson Framework for teaching.

Coordination_and Integration of Federal, State, and Local Services and Programs

Describe how the coordination and integration of Federal, State, and/orlocal funds are usedto meetthe intent and purpose programs
whose funds are consolidated (i.e., services for Students in Temporary Housing (STH), violence prevention programs, housing programs,
Head Start, etc.).

Funds are set aside for academic students in temporary housing. Title | funds are also spent on educational materials such as
software and textbooks and to fund AIS programs.

SWP Schools Only
Transition Plans to Assist Preschool Children (Elementary SchoolsOnly)

Describe the transition plans used to assistpreschool children from earlychildhood programs to the elementaryschool program (e.g. aligned
curriculum, jointPD & parentinvolvement activities, sharing ofrecords/info, early intervention services, etc.).

Measures to Include Teachers in Decisions Regarding Assessments

Describe the decision making process thatteachers participate in regarding the use and selection of appropriate multiple assessment
measures and the professional developmentprovided regarding the use of assessmentresults to improve instruction.

Staff Suneys Teacher Team Consultation with UFT Teacher Center, Town Hall Meetings with teachers in the teachers
cafeteria, School Leadership Team in conjunction with Administration UFT and all school staff will participate in conversation
selection and implementation of academic programs

TA Schools Only

Use of Program Resources

Describe how the TA program resources will assist participating children to meet proficiency.

TA Coordination with the Reqular Program

Describe the planning, coordination and supportofthe TA program with the regular educational program (i.e., providing ELT, accelerated,
high—qualitycurriculum, including applied learning; and minimize removing children from the regular classroom during regular school day).




Parent Involvement Policy (PIP)

Educational research shows a positive correlation between effective parental inwolvement and
student achievement. The owerall aim of this policy is to dewelop a parent inwolvement program that
will ensure effective inwolvement of parents and community in our school. Therefore, New Utrecht
High School, in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind
(NCLB) Act, is responsible for creating and implementing a parent involvement policy to strengthen
the connection and support of student achievement between our school and the families. New
Utrecht High School’s policy is designed to keep parents informed by actively involving them in
planning and decision-making in support of the education of their children. Parents are encouraged
to actively participate on the School Leadership Team, Parent Association, and Title | Parent
Committee as trained wolunteers and welcomed members of our school community. New Utrecht
High School will support parents and families of Title | students by:

1. Providing materials and training to help parents work with their children to
improve their achievement level (e.g., literacy, math and use of technology);

2. Providing parents with the information and training needed to effectively
become involved in planning and decision making in support of the education
of their children;

3. Fostering a caring and effective home-school partnership to ensure that
parents can effectively support and monitor their child’s progress;

4. Providing assistance to parents in understanding City, State and Federal
standards and assessments;

5. Sharing information about school and parent related programs, meetings and
other activities in a format, and in languages that parents can understand

6. Providing professional development opportunities for school staff with the
assistance of parents to improve outreach, communication skills and cultural
competency in order to build stronger ties between parents and other
members of our school community;

This template was designed by the Office of School Improvement in collaboration with the New York
State Education Department, Office of School Improvement and Community Services (NYC) and the
Office for Family Engagement and Advocacy. This template is aligned to fully comply with the parent
involvement requirements as outlined in Title I, Part A, Section 1118 of the No Child Left Behind (NCLB)
Act.



New Utrecht High School’s Parent Involvement Policy was designed based upon a careful assessment of the needs of
all parents/guardians, including parents/guardians of English Language Learners and students with disabilities. Our
school community will conduct an annual evaluation of the content and effectiveness of this parent involvement policy
with Title | parents to improve the academic quality of our school.  The findings of the evaluation through school
surveys and feedback forms will be used to design strategies to more effectively meet the needs of parents, and
enhance the school’s Title | program. This information will be maintained by the school.

In developing the New Utrecht High School Title | Parent Involvement Policy, parents of Title | participating
students, parent members of the school’s Parent Association (or Parent- Teacher Association), as well as parent
members of the School Leadership Team, were consulted on the proposed Title | Parent Involvement Policy and
asked to survey their members for additional input. To increase and improve parent involvement and school
quality, New Utrecht High School will:

actively involve and engage parents in the planning, review and evaluation of the effectiveness of the
school’s Title | program as outlined in the Comprehensive Educational ~ Plan, including  the
implementation of the school’s Title | Parent Involvement Policy and School-Parent Compact;

engage parents in discussion and decisions regarding the required Title | set- aside funds, which are
allocated directly to schools to promote parent involvement, including family literacy and parenting skills;

ensure that the Title | funds allocated for parent involvement are utilized to implement activities and
strategies as described in our Parent Involvement Policy and the School-Parent Compact;

support school-level committees that include parents who are members of the School Leadership Team, the

Parent Association (or Parent-Teacher Association) and Title | Parent Advisory Council.  This includes
providing technical support and ongoing professional development, especially in developing leadership
skills;

maintain a Parent Coordinator (or a dedicated staff person) to serve as a liaison between the school
and families.  The Parent Coordinator or a dedicated staff person will provide parent workshops based on
the assessed needs of the parents of children who attend our school and will work to ensure that our school
environment is welcoming and inviting to all parents. The Parent Coordinator will also maintain a log of
events and activities planned for parents each month and file a report with the Central Office for Family
Engagement and Advocacy (OFEA);

2 Please note that only New York City Public schools that have attained a student population of
two - hundred (200) or more will receive funding to hire a Parent Coordinator.

conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability grade-level curriculum and assessment expectations; literacy, accessing community and
support services; and technology training to build parents’ capacity to help their children at home;

provide opportunities for parents to help them understand the accountability system (e.g., NCLB/State
accountability system, student proficiency levels, Annual School Report Card, Progress Report,
Quality Review Report, Learning Environment Survey Report;)

host the required Title | Parent Annual Meeting on or before December 1% of each school year to advise

parents of children participating in the Title 1 program about the school’s Title 1 funded program(s),
their right to be involved in the program and the parent involvement requirements under Title I, Part A,
Section 1118 and other applicable sections under the No Child Left Behind Act;

schedule additional parent meetings (e.g., quarterly meetings,  with flexible times, such as meetings in
the morning or evening, to share information about the school’s educational program and other initiatives
of the Chancellor and allow parents to provide suggestions;



translate all critical school documents and provide interpretation during meetings and events as needed;
and

conduct an Annual Title | Parent Fair/Event where all parents are invited to attend formal presentations
and workshops that address their student academic skill needs and what parents can do to help.

New Utrecht High School will further encourage school-level parental involvement by:
Holding an annual Title 1 Parent Curriculum Conference;

hosting educational family events/activities during Open School Week and throughout the school year;

encouraging meaningful parent participation on School Leadership Teams, Parent Association (or
Parent-Teacher Association) and Title 1 Parent Advisory Council;

supporting or hosting OFEA District Family Day events;

establishing a Parent Resource Center or lending library; instructional materials for parents.
hosting events to support, men asserting leadership in education for their children. parents/guardians,
grandparents and foster parents;

encouraging more parents to become trained school volunteers;

providing written and verbal progress reports that are periodically given to keep parents informed of
their children’s progress;

developing and distributing a school newsletter or web publication designed to keep parents informed about
school activities and student progress; and

providing school planners/folders for regular written communication between
fteacher and the home in a format, and to the extent practicable in the

languages that parents can understand;
Section Il: School-Parent Compact
New Utrecht High School, [in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind
(NCLB) Act] is implementing a School-Parent Compact to strengthen the connection and support of student
achievement between the school and the families. PS/MS/HS XX staff and the parents of students participating in
activities and programs funded by Title I, agree that this Compact outlines how parents, the entire school staff and

students will share responsibility for improved academic achievement and the means by which a school-parent
partnership will be developed to ensure that all children achieve State Standards and Assessments.

School Responsibilities:

Provide high quality curriculum and instruction consistent with State Standards to
enable participating children to meet the State’s Standards and Assessments by:

using academic learning time efficiently;
respecting cultural, racial and ethnic differences;

implementing a curriculum aligned to State Standards;



offering high quality instruction in all content areas; and

providing instruction by highly qualified teachers and when this does not occur, notifying parents as required
by the No Child Left Behind (NCLB) Act;

New Utrecht High School will:
post the state standards for academic subjects electronically;

post the academic and discipline standards of New Utrecht High School
electronically;

post and advertise the requirements of Title 1 electronically;

post procedures on how to rectify incorrect absences, lateness, and

grades electronically;

post and advertise the Parent Involvement Policy and School-Parent Compact electronically;
enable parents to monitor academic progress through the Skedula/Pupil Path program;
establish and maintain a tutoring program in English and Mathematics;

encourage parental involvement in school activities;

refer students to counseling resources;

have an annual meeting concerning Title 1 resources and activities;

educate teachers, administrators and staff about the Title 1 program; and

ensure that information related to the school and parent programs, meetings and other activities is
sent to the parent in an understandable and uniform format.

Support home-school relationships and improve communication by:

conduct parent-teacher conferences each semester during which the individual
child’s achievement will be discussed as well as how this Compact is related;

convening a Title 1 Parent Annual Meeting (prior to December 1% of each school year) for parents of students
participating in the Title I program to inform them of the school’s Title | status and funded programs and their
right to be involved;

arranging additional meetings at other flexible times (e.g., morning, evening) and providing (if necessary and
funds are available) transportation, child care or home visits for those parents who cannot attend a regular
meeting;

respecting the rights of limited English proficient families to receive translated documents and
interpretation services in order to ensure participation in the child’s education;

providing information related to school and parent programs, meetings and other activities is sent to parents of
participating children in a format and to the extent practicable in a language that parents can understand,;

involving parents in the planning process to review, evaluate and improve the existing Title | programs,
Parent Involvement Policy and this Compact;



providing parents with timely information regarding performance profiles and individual student assessment
results for each child and other pertinent individual school information; and

ensuring that the Parent Involvement Policy and School-Parent Compact are distributed and discussed
with parents each year;

Provide parents reasonable access to staff by:

Ensure that staff will have access to interpretation services in order to communicate with limited
English speaking parents effectively.

notifying parents of the procedures to arrange an appointment with their child’s
teacher or other school staff member;

planning activities for parents during the school year (e.g., Open School Week);

Provide general support to parents by:

creating a safe, supportive and effective learning community for students and a welcoming respectful
environment for parents and guardians;

assisting parents in understanding academic achievement standards and assessments and how to monitor their
child’s progress by providing professional development opportunities (times will be scheduled so that the
majority of parents can attend);

sharing and communicating best practices for effective communication, collaboration and partnering
will all members of the school community;

supporting parental involvement activities as requested by parents; and

ensuring that the Title | funds allocated for parent involvement are utilized to implement activities as
described in this Compact and the Parent Involvement Policy;

advising parents of their right to file a complaint under the Department’s General Complaint Procedures and
consistent with the No Child Left Behind Title I requirement for Elementary Secondary Education Act
(ESEA) and Title | programs;

Parent/Guardian Responsibilities:

monitor online using Skedula/Pupil Path my child’s attendance and ensure that my child arrives to school on
time as well as follow the appropriate procedures to inform the school when my child is absent;

promote positive use of extracurricular time such as, extended day learning opportunities, clubs, team
sports and/or quality family time;

encourage my child to follow school rules and regulations and discuss this
Compact with my child;

volunteer in my child’s school or assist from my home as time permits;

participate, as appropriate, in the decisions relating to my child’s education. 1 will
also:



o communicate with my child’s teacher about educational needs and stay informed about their education
by prompting reading and responding to all notices received from the school or district;

o respond to surveys, feedback forms and notices when requested;

o become involved in the development, implementation, evaluation and revision to the Parent
Involvement Policy and this Compact;

participate in or request training offered by the school, district, central and/or State Education
Department learn more about teaching and learning strategies whenever possible;

take part in the school’s Parent Association or Parent-Teacher Association or serve to the extent
possible on advisory groups (e.g., school or district Title 1 Parent Advisory Councils, School or
District Leadership Teams; and

share responsibility for the improved academic achievement of my child;

setguidelines and clear expectations of good behavior and academic
performances;

ensure that their children have a quiet place and time to read, study,
and complete homework;

discuss daily work assignments, progress reports, and grade reports
with their children and review online via Skedula/Pupil Path;
ensure that their children attend school on time every day;
communicate with the school through written and electronic
messages, telephone or conferences;

ensure that their children have the materials necessary to complete
class work and home leaming;

keeptheir children healthy by ensuring that they getenough sleep,
appropriate nutrition, and medical care;

help their children to develop a good self-image by providing care,
discipline, support, interest and concern;

provide the school with current and accurate home, work, and
emergency contact information;

foster in their children a positive attitude toward school and learning.

Student Responsibilities:
show respect for myself, other people and property;

try to resolve disagreements or conflicts peacefully; and

Attend school every day and arrive on time to all classes
Follow all school and classroom rules



Put their besteffort forward at all times

Complete all homework and class work on time

Ask for assistance when it is needed

Use the tutoring program to increase academic achievement

Make informed decisions, setgoals, and take action to meet requirements for
graduation

This Parent Involvement Policy (including the School-Parent Compact) was distributed for review by NUHS Title 1
Parent Committee on October 24, 2014.

This Parent Involvement Policy was updated on
December 9, 2014.
The final version of this document will be distributed to the school community on January 13, 2015 and will be

available on file in the Parent Coordinator’s office.

A copy of the final version of this policy will also be submitted to the Office of School Improvement as an
attachment to the school’s CEP and filed with the Office for Family Engagement and Advocacy.

SCHOOL-PARENT COMPACT
REQUIRED OF ALL SCHOOLS
MAY BE LAST YEARS BUT MUST BE UPDATED

Our school, in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, is implementing a School-
Parent Compact to strengthen the connection and support of student achievement between the school and the families. Staff and
parents of students participating in activities and programs funded by Title I, agree that this Compact outlines how parents, the
entire school staff and students will share responsibility for improved academic achievement and the means by which a school-

parent partnership will be developed to ensure that all children achieve State Standards and Assessments.

I. School Responsibilities

Provide high quality curriculum and instruction consistent with State Standards to enable participating children to meet the State’s

Standards and Assessments by:

e using academic learning time efficiently;

e respecting cultural, racial and ethnic differences;

e implementing a curriculum aligned to the Common Core State Learning Standards;
o offering high quality instruction in all content areas;

e providing instruction by highly qualified teachers and when this does not occur, notifying parents as required by the No Child

Left Behind (NCLB) Act;
Support home-school relationships and improve communication by:

e conducting parent-teacher conferences each semester during which the individual child’s achievement will be discussed as well

as how this Compact is related;

e conwening an Annual Title | Parent Meeting prior to December 1% of each school year for parents of students participating in the

Title | program to inform them of the school’s Title | status and funded programs and their right to be involved;



arranging additional meetings at other flexible times, e.g., morning, evening and providing (if necessary and funds are available)
transportation or child care for those parents who cannot attend a regular meeting;

respecting the rights of limited English proficient families to receive translated documents and interpretation senices in order to
ensure participation in the child’s education;

providing information related to school and parent programs, meetings and other activities is sent to parents of participating
children in a format and to the extent practicable in a language that parents can understand;

inwolving parents in the planning process to review, evaluate and improve the existing Title | programs, Parent Involvement
Policy and this Compact;

providing parents with timely information regarding performance profiles and individual student assessment results for each
child and other pertinent individual school information;

ensuring that the Parent Involvement Policy and School-Parent Compact are distributed and discussed with parents each year;

Provide parents reasonable access to staff by:

ensuring that staff will have access to interpretation senices in order to effectively communicate with limited English speaking
parents;

notifying parents of the procedures to arrange an appointment with their child’s teacher or other school staff member;

arranging opportunities for parents to receive training to wlunteer and participate in their child’s class, and to observe
classroom activities;

planning activities for parents during the school year, e.g., Parent-Teacher Conferences;

Provide general support to parents by:

creating a safe, supportive and effective learning community for students and a welcoming respectful environment for parents
and guardians;

assisting parents in understanding academic achievement standards and assessments and how to monitor their child’'s
progress by providing professional development opportunities (times will be scheduled so that the majority of parents can
attend);

sharing and communicating best practices for effective communication, collaboration and partnering will all members of the
school community;

supporting parental involvement activities as requested by parents;

ensuring that the Title | funds allocated for parent involvement are utilized to implement activities as described in this Compact
and the Parent Involvement Policy;

advising parents of their right to file a complaint under the Department’s General Complaint Procedures and consistent with the
No Child Left Behind Title | requirement for Elementary Secondary Education Act (ESEA) and Title | programs;

Parent/Guardian Responsibilities:

monitor my child’s attendance and ensure that my child arrives to school on time as well as follow the appropriate procedures to
inform the school when my child is absent;

ensure that my child comes to school rested by setting a schedule for bedtime based on the needs of my child and his/her age;
check and assist my child in completing homework tasks, when necessary;

read to my child and/or discuss what my child is reading each day (for a minimum of 15 minutes);

set limits to the amount of time my child watches television or plays video games;

promote positive use of extracurricular time such as, extended day learning opportunities, clubs, team sports and/or quality
family time;

encourage my child to follow school rules and regulations and discuss this Compact with my child;

wolunteer in my child’s school or assist from my home as time permits;

participate, as appropriate, in the decisions relating to my child’s education;

communicate with my child’s teacher about educational needs and stay informed about their education by prompting reading
and responding to all notices received from the school or district;

respond to surweys, feedback forms and notices when requested;

become inwlved in the dewlopment, implementation, evaluation and revision to the Parent Inwlvement Policy and this
Compact;

participate in or request training offered by the school, district, central and/or State Education Department learn more about
teaching and learning strategies whenewer possible;

take part in the school’s Parent Association or Parent-Teacher Association or serve to the extent possible on advisory groups,
e.g., Title | Parent Committees, School or District Leadership Teams;

share responsibility for the improved academic achievement of my child,;

Student Responsibilities:



attend school regularly and arrive on time;

complete my homework and submit all assignments on time;
follow the school rules and be responsible for my actions;
show respect for myself, other people and property;

try to resolve disagreements or conflicts peacefully;

always try my best to learn.



DBN: 20K445

4c. “Conceptual” Consolidation of Fundsin SWP Schools

Directions: All Schoolwide Program (SWP) schoolsin NYCare conceptually consolidating their Federal, State, and
Local funds, even though the Galaxy system reports the allocations in separate accounting codes”. To be eligible for
the flexibility consolidation of Federal funds enables, a Schoolwide Program school mustidentify in its Schoolwide
plan (SCEP) which programs are includedinits consolidation and the amount each program contributes to the
consolidated Schoolwide pool. Additionally, the school plan must document thatit has metthe intentand purposes

of each program whose funds are consolidated’. On the chart below, indicate which Federal, State, and/or local Tax
Levy program funds that are consolidated in yourschool’s Schoolwide Program, the amount each program
contributes to the consolidated Schoolwide pool, and verification that the school has metthe intent and purposes
of each program whose funds are consolidated.

Program Name Fund Source Funding Amount: Place an (X) in Column A below to verify that
(i.e.Federal, Indicate the amount the school has metthe intentand purposes
State or Local) | contributedto of each program whose funds are
Schoolwide pool. consolidated. Indicate in Column B, page #
(Referto Galaxy for references where arelated program activity

has been described in this plan.
FY ’15 school

allocation amounts.) Column A Column B
Verify with an (X) Page # Reference(s)
Title | Part A (Basic) Federal $2,240,754.12 X See action plan
Title ISchool Improvement Federal $16,961 X See action plan
1003(a) ’ P
Title | Priority and Focus
Federal

School Improvement Funds
Title I, Part A Federal X See action plan
Title Ill, Part A Federal $90,660.00 X See action plan
Title lll, Immigrant Federal X See action plan
Tax Levy (FSF) Local $17,121,187.00 X See action plan

'Explanation/Background:

Title I Schoolwide Program schools are expected to use the flexibility available to them to integrate services and programs
with the aim of enhancingthe entire educational program and helping all students reach proficientand advanced levels of
achievement. Inadditionto coordinating and integrating services, Schoolwide Program schools may combine most Federal,
State and local funds to provide those services. By consolidating funds from Federal, State, and local sources, aSchoolwide
Program school can addressits needs using allits available resources. Thisgives aschool more flexibilityin how it uses
available resources to meet the identified needs of all its students.



ConsolidatingfundsinaSchoolwide Program means thataschool treatsthe fundsit is consolid ating like they are asingle
“pool” of funds. Inotherwords, the funds fromthe contributing programsin the school lose theirindividual identity and the
school has one flexible pool of funds. The school uses funds from this consolidated Schoolwide pool to supportany activity of
the Schoolwide Program without regard to which program contributed the specificfunds used for a particularactivity. To
consolidate fundingin aSchoolwide Program, the school does not literally need to combine fundsin asingl e account or pool
with its own accounting code. Rather, the word “pool” is used conceptually to convey that a Schoolwide Program school has
the use of all consolidated funds available to it forthe dedicated function of operating a Schoolwide Program with out regard
to the identity of those funds.

Consolidating Federal fundsinaSchoolwide Program has the following additional advantages:

e Consolidating Federal funds eases the requirements for accounting for funds from each specific program separately,
because a Schoolwideschool is not required to distinguish among funds received from different sources when
accountingfortheiruse.

e Aschoolthat consolidates Federal fundsinits Schoolwide Programis not required to meet most of the statutory and
regulatory requirements of the specific Federal programsincluded in the consolidation (e.g., semi-annual time and
effortreportingforTitle |). However, the school must ensure that it meets the intentand purposes of the Federal
programs includedin the consolidation so that the needs of the intended beneficiaries are met.

’The intentand purposes of the Federal programs indicated on the chart above (Part 4C of this section) are as follows:

e Titlel, Part A — Schoolwide Programs: To upgrade the entire educational programin the schoolin orderto improve
the academicachievement of all students, particularly the lowest-achieving students. This includes provision of
servicesforStudentsin Temporary Housing (STH).

e Titlel School Improvement 1003(a) - supportimplementation of school improvement activities identified through
the DiagnosticTool for School and District Effectiveness (DTSDE) reviews or a school review with district oversight and
includedinthe DCIP/SCEP.

e Title I Priority and Focus School Improvement Funding: supportimplementation of school improvement plans that
aimsto improve instruction and address the identified needs

e Titlell, Part A: Supplementary funding toimprove student academicachievement by reducing class size in gradesK,
1, 2, and 3, withan emphasis on grades with average register greaterthan 20. If space is not available toform
additional classes, funds may support push-in teacher(s) to supplement the instructional program.

e Titlelll, Part A: To help ensure that children with limited English proficiency become proficientin English, develop
high academicattainmentin English, and meet the same challenging State academic contentand achievement
standardsinthe core academicsubjectsthatall otherchildren are expected to meet. Another purpose of this
program isto increase the capacity of schools to establish, implement and sustain high-quality language instruction
programs and English language development programs that assist schools in effectively teaching students with
limited English proficiency. Title Ill, Part Ais also designed to promote the participation of parents and communities
of limited English proficient childrenin English language instruction programs.

e Title lll Immigrant: Supplementary and enhanced services to LEP/ELL immigrant students, in the areas of English
language acquisition and contentarea achievement.

Important Note: The following funds may not be consolidated:

e Titlel Parent Involvement Set-aside: Title |, Part A funds mustsupport parentinvolvementactivities and programs.
Chancellor’s Regulation A-655requires School Leadership Teams to consult with Title | parent representatives
regardingthe Title | program and the use of these funds. Parentinvolvement activities funded through Title | must be
includedinthe parentinvolvement policy and aligned with student achievement goals in the school comprehensive
educational plan.

e Title ! Priority and Focus School Parent Engagement Set-aside: Additional set-aside is to enable greaterand more
meaningful parent participation in the education of their children.



IDEA: To ensure thatall children with disabilities have available tothem afree appropriate publiceducation designed

to meettheirindividual needs.
Grant funds awarded via a competitive process, including Title 1 1003(g) SIG or SIF funds: These funds must be used
for the purposes specified by the Grantor, as described in the school’s approved grant application.



OFFICE OF ENGLISH LANGUAGE LEARNERS
GRADES K-12 LANGUAGE ALLOCATION PoLicy
SuBMIsSION FORM
2013-14 10 2014-15 SCHOOL YEARS
DIRECTIONS: This submission form assists schools with gathering and organizing the quantitative and qualitative information n ecessary
for a well-conceived school-based language allocation policy (LAP) that describes quality ELL programs. This is a two-year plan on how
schools will support ELLs’ linguistic and academic needs. This LAP form is a part of the school’s CEP. Agendas and minutes of LAP
meetings should be kept readily available on file in the school. Also, when preparing your school’s submission, provide extended responses

in the green spaces. Spell-check has been disabled in this file, so consider typing responses to these questions in a separate file before
copying them into the submission form. For additional information, hold your aursor over the @.

A.School Information @

District 20 Borough Brooklyn SchoolNumber 445

SchoolName New Utrecht High School

B. Language Allocation POIiCY Team Compositio N @ NOTE: The following staff members should be on the LAP team: principal, assistant
principal (where applicable), at least one bilingual te acher from each subject area (where thereis a bilingual program), at least one ESLteacher, and one parent.

Principal Maureen a. Goldfarb Assistant Principal Giacomo Rutigliano
Coach type here Coach type here

ESLTeacher John Pearson Guidance Counselor Diana Murillo
Teacher/Subject Area Dr. Chie Soong /Science Parent type here

Teacher/Subject Area Clement Tian/N LA Parent Coordinator Anna Mineo

Related Service Provider Frank DiGiovanni Other AP Pupil Pers, Lisa Gretano
Network Leader(Only if working with the LAP team) type here Othertype here

C. Teacher Qualifications
Please provide a report of all staff members’ certifications referred to in this section. Press TAB after each number entered to calaulate sums

and percentages.

Number of certified Number of certified
L bilingual teachers not currently Number of teachers who hold both content
ESL teachers currently teaching in [ 1] X . . 0 B 2
teaching in a  bilingual area and ESL certification
the ESL program.
program
Number of certified Number of certified Number of teachers who hold both a
bilingual teachers currently teaching | 3 NLA /foreign language 4 STl e o) S5l asn s fan 0
in a bilingual program teachers
Number of certified ESL teachers :\lum:.er oHechherst c‘U"ozzlerl‘EﬂSyL | Number of special education te achers with
. . )eaching a selr-confaine class
not currently teaching in the ESL O who hold both a common branch O bilingual extensions O
program license and ESL certification

D. Student Demographics

Total number of students in school Totalnumber of ELLs ELLs as share of total student population

(Excluding Pre-K) 3450 772 (%) 22.38%

Page 13



A. ELL Programs

This school serves the following
grades (includes ELLs and EPs)

Check all that apply

(H
o1 701

14
8[|

2[]

9lX

3]
10X

41 s

nx 12X

This school offers (check all that apply):

Transitional bilingual education program

YesX

Noll

If yes, indicate language(s): Chinese

Dual language program

YesX

NolJ

If yes, indicate language(s): Chinese

Provide the number of dasses for each ELL program model at your school. For all-day programs (e.g., Transitional Bilingual Eduation,

Dual Language, and Self-Contained ESL), dasses refer to a chort of students served in a day. For push-in ESL dasses, refer to the separate

periods in a day in which students are served. Departmentalized schools (e.g., high school) may use the self-contained row.

ELL Program Breakdown

Transitional

75%:25%)

Bilingual Education
(60%:40% > 50%:50% >

Dual Language
(50%:50%)

Freestanding ESL

self-contained

SELECT ONE 0
Total 0 0] (o] (V] (o] (V] (o] (V] (o] 32 27 19 9 87
B. ELL Years of Service and Programs
Number of ELLs by Subgroups
All ELLs 772 New.comers (ELLs receiving 404 EI:L Sl'.u?!.enis with 117
service 0-3 years) Disabilities
.. . Long-Term
SIFE 166 ELLs receiving service 4-6 205 (e e 145
years N

Enter the number of ELLs by years of identification and program model in each box. Enter the number of ELLs within a subgroup who are
also SIFE or SWD. @

ELLs by Subgroups

ELLs ELLs Long-Term ELLs
(0-3 years) (4-6 years) (completed 6 years)
Al SIFE SWD Al SIFE SWD Al SIFE SWD Total
TBE 231 89 8 115 29 17 23 22 369
Dual Language 34 9 7 4 45
ESL 161 30 20 81 9 15 41 50 283
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ELLs by Subgroups
Long-Term ELLs

(completed 6 years)

All SIFE SWD All SIFE SWD All SIFE SWD Total

Total 426 128 8 203 38 32 68 0 72 697

Number of ELLs who have an alternate placement paraprofessional:

C. Home Language Breakdown and ELL Programs

Transitional Bilingual Education

Number of ELLs by Grade in Each Language Group

K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL
Chinese 67 | 112 | 87 | 96 | 362
SELECT ONE 0
SELECT ONE 0
TOTAL 0 ) 0 0 0 ) 0 0 0 67 | 112 | 87 | 96 | 362

*EP=English proficient student

Dual Language (ELLs/EPs*)
K-8
K 1 2 3 4 5 6 7 8 TOTAL
ELL i EP | ELL i EP | ELL i EP | ELL i EP | ELL i EP | ELL i EP | ELL i EP | ELL{ EP | ELL i EP | ELL EP
Chinese o 8
SELECT ONE 0 0
SELECT ONE o o
TOTAL 0 0 0 0 0 0 0 0 () 0 () () 0 0 0 0 0 0 0 0
Dual Language (ELLs/EPs)
9-12
9 10 11 12 TOTAL

ELL EP ELL EP ELL EP ELL EP ELL EP
Chinese o 2
SELECT ONE o %
SELECT ONE 0 0
TOTAL 0 0 [ [ 0 0 o o o ()
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This Section for Dual Language Programs Only

Number of Bilingual students (students fluent in both languages): 45 Number of third language speakers:
Ethnic breakdown of EPs (Number):

African-American: Asian: 45 Hispanic/Latino:

Native American: White (Non-Hispanic/Latino): Other:

Freestanding English as a Second Language
Number of ELLs by Grade in Each Language Group

K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL
Spanish 29 48 25 53 155
Chinese 8 4 1 7 20
Russian 7 4 8 8 27
Bengali 2 1 0 2 5
Urdu 5 3 3 12 23
Arabic 7 7 8 13 35
Haitian 2 0 0 0 2
French 0 0 0 0 o
Korean 0 0 1 0 1
Punjabi 1 0 0 0 1
Polish 2 1 0 1 4
Albanian 1 0 3 2 6
Other 8 6 5 7 26
TOTAL 0 (0] (0] 0 (0] (0] 0 (0] (0] 72 74 54 105 305

Assessment Breakdown
Enter the number of ELLs for each test, aategory, and modality. Data should reflect latest results of aurrent students in your school.

OVERALL NYSESLAT* PROFICIENCY RESULTS (*LAB-R FOR NEW ADMITS)

Beginner(B) 47 38 3 16 104
Intermediate(l) 65 50 29 30 174
Advanced (A) 61 52 45 73 231
Total 0 o 0] o o o o o O (173|140 77 [ 119 | 509

Modality
Aggregate

LISTENING / B

Proficiency Level
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NYSESLAT Modality Analysis

Modality

Aggregate Proficiency Level K | 1
SPEAKING I

A

P

B
READING/ !
WRITING A

P

NYS ELA
| Grade Level 1 Level 2 Level 3 Level 4 Total
3 0
4
5 0
6 0
7 0
8 0
NYSAA Bilingual (SWD) 0
NYS Math
| Level 1 Level 2 Level 3 Level 4 ‘ Total
Grade English NL English NL English NL English NL
3 0
4 0
5 0
6 0
7 0
8 0
NYSAA Bilingual
(SWD) e 0
NYS Science
Level 1 Level 2 Level 3 Level 4 Total
English NL English NL English NL English NL

4 0
8 0
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NYS Science

Level 2

English

NL

Level 3 |

English

NL English

Level 4

NL

Total

| | Level 1
English NL
NYSAA
Bilingual
(SWD)

New York State Regents Exam
Number of ELLs Taking Test Number of ELLs Passing Test

English

Native Language

English

Native Language

Comprehensive English

173

56

Integrated Algebra

437

345

Geometry

150

122

Algebra 2/Trigonometry

Math

Biology

Chemistry

58

35

Earth Science

63

Living Environment

341

227

Physics

Global History and

161

Geography

US History and

175

119

Foreign Language

100

100

Government

Other

Other

NYSAA ELA

NYSAA Mathematics

NYSAA Social Studies

NYSAA Science

Native Language Tests

# of ELLs scoring at each quartile

# of EPs (dual lang only) scoring at each quartile

(e]]

1-25 percentile

(based on percentiles)

Q2
26-50 percentile

Q3

51-75 percentile

Q4

7699 percentile

(based on

Qi1 Q2

1-25 percentile 26-50 percentile

percentiles)
Q3

51-75 percentile

Q4
76-99 percentile

ELE (Spanish Reading
Test)

Chinese Reading Test

82

81

93

After reviewing and analyzing the assessment data, answer the following:

1. Desaibe what assessment tool your school uses to assess the eatly literacy skills of your ELLs (e.g., ECLAS-2, EL SOL, Fountas and
Pinnell, DRA, TCRWP). What insights do the data provide about your ELLs? How will this data help inform your school’s instructional
plan? Please provide any quantitative data available to supportyour response.
The early literacy assessment tools available are the NYSESLAT/LAB-R/Spanish LAB. When the student is admitted, the student is
interviewed by the A.P. ESL. Thisis where initial placement happens, and the student is tested within 2-7 school days. The ESL teachers
monitor them in class and examine if the student needs literacy intervention. In addition, we utilize our Title 3 funds for literacy
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intervention.

2. What is revealed by the data patterns across profidency levels (on the LAB-R and NYSESLAT) and grades?
. After receiving the proficiency levels and grades, we see that our ELLs are performing at an Intermediate /Advanced levels on the
NYSESLAT. Our newcomers on the LAB-R are performing on a (B/I) levels. Many students in the (B) level are newcomers and SIFE ELLs.
These students may need two years of intensive English instruction before they advance. ELLs on the (l) level to (A) level have the
abilities to test out within two years. The (A) level for 10th, 11th and 12th grades are low since students have difficulty attaining
English proficiency. This school year 163 ELLs attained English proficiency according to the 2013 NYSESLAT. Our 9th and 10th grade
currently have the most intermediate students.
Many newcomers are scoring intermediate and advance on the LAB-R. Those who score beginner level on the LAB-R show low skills in
reading writing, listening, and speaking. This year we tested 42 newcomers: 8 tested out and 34 became ELL entitled. All entitled ELLs
need academic intervention in reading and writing.
3. All ELLs struggle on the reading and writing on the NYSESLAT and LAB-R. To deal with these deficiencies: instruction and PD is
focused primarily on reading, writing, and basic literacy skills. ELL Teachers, AP of ESL and ELA and Content Area Teachers p articipate
during CPT and collaborate to create activities that are interdisciplinary. The aggregate performance results from the NYSESLAT
indicate reading and writing scores together. The reading and writing scores on the NYSESLAT demonstrate the urgency to imple ment
instructional strategies in reading comprehension so that reading and writing skills can improve. Thisis also a main component on the
ELA Regents. All grades and levels show deficiencies in reading and writing. Literary elements need to be introduced in the (B) level,
and expanded on as the students progress through levels and into the ELA Regents Prep.

3.  How will patterns acoss NYSESLAT modalities—teading/wtiting and listening/speaking—affect instructional dedsions? How does
your school use information about Annual Measurable Achievement Objectives? What does the data reveal? (see SED memo and AMAO
t00l)

Paste response to question here: N/A

4. For each program, answer the following:

a.  What are the patterns across profidendes and grades? How are ELLs faring in tests taken in English as compared to the

native language?
b. Desaibe how the school leadership and teachers are using the results of the ELL Periodic Assessments.
¢ Whatis the school learning about ELLs from the Periodic Assessments? How is the native language used?
A. Students do well on native language exams. The ELA Regents poses the greatest difficulty since it involves a reading and w riting

component based on ELA standards. ELLs generally score high on math and foreign language exams. With the common core being aligned
with the ELA Regents

B. ELLs are placed in their levels and selected programs. They are placed according to NYSESLAT or LAB -R exam. The assessments are
evaluated by their reading and writing scores. This also determines in which ESL level to be placed. The assessments show that ELLs reading
and writing skills need to improve. Although, they are signs of improvement. This is even greater when students arrive in the upper grades
with very low literacy skills. Native Language is used in their mandated NLA classes and in their bilingual classes according to the LAP.

C. No Periodic Assessment will be administered this year. This trend is also noted in the NYSESLAT Exam. Native Langauge is used for
the NLA teachers to introduce informational literarture and literary elements. This support will help the ELLs transition into English at a faster
pace when they will take the ELA Regents prep. The school leadership meets during cabinet meeting to discuss progress and ac ademic
intervention for the ELLs. The school's leadership and teachers are involved in encouraging students to attend after school programs. Plus to
have non- ELL teachers visit ELL teachers' classroom to observe a lesson on scaffolding language and learning. Teachers need to learn
strategies on how to break up something complex into something meaningful.

5. Desaibe how your school uses data to guide instruction for ELLs within the Response to Intervention (Rtl) framework (for grades K-5).
(see Rzl Guide for Teachers of EILs.)
Paste response to question here: N/A

6. How do you make sure that a child’s second language development is considered in instructional dedsions?
The students receive more instructional time in their daily schedule for ESL-ELA-NLA classes than required. Our after school Title 3 and
SIFE programs offers the students the opportunity to improve their English skills and make up any lost time. The AP of ESL informs the
staff on ELL issues and data. Every ELL teacher receives data on all their students.

7.  For dual language programs, answer the following:
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a. How are the English-profident students (EPs) assessed in the second (target) language?
b. Whatis thelevel of language profidency in the second (target) language for EPs?
¢ How are EPs performing on State and City Assessments?
a. The EPs are assessed in their English classes, ELA and all State Regents exams.
b. The level for EPs is (P) since they tested out with the NYSESLAT.
c. N/A first year of program.
Descaibe how you evaluate the suawess of your programs for ELLs (e.g. meeting AYP for ELLs, etc).
We evaluate success through the NYSESLAT. We monitor their progress. Furthermore, we monitor ELA Regents exam and yearly
graduation rate. In addition to instructional changes, we recommend students to attend after school regents tutorials.

Desaibe how you identify English Language Learners (ELLs) in your school. Answer the following:

1.

Desaibe the steps followed for the initial identification of EILLs. These steps mustindude administering the Home Language
Identification Survey (HLIS) which indudes the informal oral interview in English and in the native language, and the formal initial
assessment. Identify the person(s) responsible, induding their qualifiations, for conducting the initial sareening, administering the
HLIS, the LAB-R (if necessaty), and the formal initial assessment. (Refer to ELL Po/icy Brief and EPIC.)

When completing the HLIS, the guidance counselor, parent coordinator, and AP of ESL, along with the appropriate language
translator (English, Spanish, Chinese), work as an informational team to help the parents understand what ELL programs and options
are offered at the school. During the intake process, the parents are given the HLIS by the Guidance Counselor in their native
language, and then the student has an oral interview with the Guidance Counselor to see their acade mic language , and then with
the ESL Assistant Principal for placement until the LAB-R is administered. While the parents are present, we ask questions regarding
schooling and familiarty with the English Langauge. This will determine the initial placement into regular ESL or ESL Literacy classes.
The program selection form is also given to the parents since many parents never return. This informs the school staff where their
child should be placed before the LAB-R. After the LAB-R all parents are informed via mail, regarding their child’s entittement and
placement. Currently, our school offers two programs for ELLs as follows: ESL Freestanding and Chinese -Bilingual. If the parent
doesn’t select any program, after the informational session, then the parent has the option of requesting a transfer to a school that
offers the desired program. Students new to the NYC system are administered the LAB-R for entittement and placement. This is done
within the first 10 days of school. The Assistant Principal of ESL administers the LAB-R and the a certified Spanish teacher
administers the Spanish LAB once a week either on Tuesday or Thursday. The LAB-R consists of speaking, listening, reading ,and
writing. For each grade level, there is a cut score which determines ELL eligibility. For Hispanic students who do not meet the cut
score on the LAB-R, they are given the Spanish LAB to determine proficiency in their native langauge. Parents are informed about
the state’s annual NYSESLAT Exam for which data is collected regarding progress with scores and modality breakdown. This helps
the school determine and prepare on how to improve and inform instruction for every ELL. The school uses ATS reports to determine
continuation of eligibility. This is the only exam an ELL can be removed from ESL/Bilingual services. Every Spring all ELLs are
administered the NYSESLAT. They are tested in the four components. The speaking is administered individually, and the other three
components are administered in their ESL classes. By earlier August, the scores are released to the school.

What structures are in place at your school to ensure that parents understand all three program choices (Transitional Bilingual, Dual
Language, Freestanding ESL)? Please describe the process, outreach plan, and timelines.

After viewing the video on program selection in their native language, the parents fill-out the forms. The forms are returned to the
guidance counselor, and then the ESL AP evaluates the forms and adjusts student programs to satisfy their needs with proper
placement. We have three programs available. They are: Chinese Transitional Bilingual Program, ESL Freestanding Program and
Dual Language Program. During this process the student is interviewed by the ESL AP for placement and LAB -R results. Parents are
informed by mail in their native language and the Parent Coordinator will call parents for special events or for academic
intervention services. Between 1-8 school days, a student is placed in a program selected by the parents. The staff involved in this
process are the: Guidance Counselors, AP of ESL, AP of Math, and an ESL Paraprofessional.

Descaibe how your school ensures that entitlement letters are distributed and Parent Survey and Program Selection forms are returned,
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and seaured/stored. (Ifa form is not returned, the default program for ELLs is Transitional Bilingual Education as per CR Part 154
[see tool kit].)

All entitlement letters are mailed with contact information so that parents may call for clarification. A copy of letters are kept in
Room 434 which has a para who is supervised by the ESL AP. The ESL AP is responsible for informing parents on their child's
entitlement and for the Parent Survey and Program Selection forms. This happens in the beginning of the year for those students
who took the NYSESLAT. LAB-R testing for new admits happens all year round; therefore parents are informed via mail regarding
the LAB-R results and entitlement. All parental forms are completed the same day since many parents work. All entittement letters
are maintained in one office. All ELL forms have copies on file in room 434, including entitlement letters by grade and language.

Desaibe the caiteria used and the procedures followed to place identified ELL studentsin bilingual or ESL instructional pro grams;
desaiption mustalso indude any consultation/communication activities with patents in their native language.

Please read # 1. An entitled ELLs will continue receiving services. The guidance counselor examines the student's profile and checks
on ATS under the exam history. The AP of ESL examines the student's test history with an interview. This determines the student's ESL
level. In the student's cumulative folder, we check for HLIS and program placement letters to determine which program was cho sen
by the parents. We offer Chinese TBE, ESL Freestanding, and Fall 2013 the Dual Langauge Program. On site we have three
bilingual guidance counselors for Chinese and Spanish. Plus, we utilize the Foreign Language Depariment to assist us in
communicating in the following native languages to parents: Arabic, Urdu, Polish, ltalian, and Russian.

Desaibe the steps taken to administer all sections of the New York State English as a Second Language Achievement Test

(NYSESLAT) to all ELLs each year.

Once all students are identified in ATS (RLER) and check their classes, then we begin to organize the administration of the e xam.
ELLs take the speaking part in the auditorium with the class. Other teachers administrator the speaking part to the students. Since
our classes are self contained, the reading, listening and writing are administered in their classes. Usually the listening will take 45(
1 period) minutes, and the reading and writing up to 90 minutes(2 periods). After the official administration, there is a make-up
period for the students that were absent.

After reviewing the Parent Sutvey and Program Selection forms for the past few years, what is the trend in program choices that
parents have requested? (Please provide numbers.) Are the program models offered at your school aligned with parent requests? If no,
why not? How will you build alignment between patent choice and program offerings? Desaibe spedfic steps underway. @

Parental requests in our school lean towards the ESL Freestanding and Bilingual programs. We receive many newcomers with the
home language as Chinese throughout the year. Furthermore, many ELL’s are transfer students who arrive with the HLIS status
already completed from the regional office or their JHS. The last two years has marked a decrease in the area of Chinese-Bilingual
students, currently at 369 students. The ESL Freestanding at 305 students which has been decreasing. This is due to an increase in
graduation rate and students testing out of the NYSESLAT. This demographic shift has been considered and programs have been
modified as described elsewhere in this narrative. The trend for Chinese TBE is growing and we forsee this trend growing. We
monitor parent choice when the parents submit the forms after viewing the video on the three choices. These forms are kept by
grade level, native language , and program selected. Each year we store the forms in the proper folder. The folders show Chinese
Bilingual program with an increase each year. Therfore, the Chinese TBE is expanding since parents feel the importance of having
their child in a TBE program. Non-Chinese natives choose ESL Freestanding since many come with some knowledge of English and
want to continue with English. All records and returned forms are kept in Room 434 with the assigned para under the AP of ESL's

supervision.
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A. Programming and Scheduling Information

1.

How is instruction delivered? (see The Practitioners’ Work Group for Accelerating English Ianguage I earner Student Achievement: Nine Common

Features of Successful Programs for ELL )
a.  What are the organizational models (e.g., departmentalized, push-in [c-teaching], pull-out, wllaborative, self-contained)?
b. What are the program models (e.g., block [dass travels together as a group], ungraded [all students regardless of grade are in
one dass], heterogeneous [mixed profidency levels], homogeneous [profidency level is the same in one dass])?

.A. The organizational model is self-contained. ELLs are placed according to NYSESLAT and LAB-R scores. We have an ESL
Department that services all ELLs as per the LAP mandates. We also have started ELL Regents Preparation classes with
Certified ESL teachers. We have completed the process of curriculum mapping with extensive exposure to ELA.

B. We have un-graded Beginner’s Literacy 1 and 2, and beginners level Tand 2 classes that have a double period block with the
same proficiency level. The other levels (Intermediate and Advanced) are un-graded with the same proficiency levels as well.
The Literacy program is for newcomers who demonstrate deficencies in their first language which transitioning to a second
language becomes difficult. We currently have a Milestones program that is rich in academic vocabulary with reading, writing,
and comprehension strategies. Plus, we have after school literacy support funded by Title 3.

How does the organization of your staff ensure that the mandated number of instructional minutes is provided acording to

profidengy levels in each program model (TBE, Dual Language, ESL)?

a. How are explidt ESL, ELA, and NLA instructional minutes delivered in each program model as per CR Part 154 (see table
below)?
The Assistant Principal with the guidance staff carefully evaluate NYSESLAT and LAB -R scores to determine the instructional
minutes. Our instructional time per week for ELLs go beyond the required time under CR Part 154. This includes ESL, ELA, and ELA

instruction.

A.Each class period is 48 minutes. The Beginning level receives 645 minutes of services per week; the Intermediate level rece ives
435 minutes of services per week, and the Advanced levels receive 225 minutes of ESL and 225 minutes of ELA per week.
Instructional time is calculated per amount of period per day times 5 days. In addition, bilingual and dual language students
receive 225 minutes of NLA instruction per week.Paste response to questions.

Desaibe how the content areas are delivered in each program model. Please spedfy language, and the instructional approaches and
methods used to make content comprehensible to foster language development and meet the demands of the Common Core Learning
Standards.

The content area classes are transitional bilingual and dual language to mostly English and ESL freestanding using ESL
methodology (mainly through scaffolding). The instruction has to be planned, and also how to deliver instruction for every ELL must
also be planned and practiced. This happens during our school-wide PD sessions, inquiry teams, and common planning time. The
instruction has to be rich in literacy and content. The language development must be scaffold; therefore, tapping into their prior
knowledge and making connections to their daily lives with meaningful activities that they can utilize in the outside world. Teachers
are using informational and complex text to their daily planning. Also teachers are infusing pursasive and argumentative writing. In
many bilingual content classes, teachers are using academic vocabulary and infusing English which is align with the LAP. The NLA
teachers in class are beginning to incorporate literary elements which are aligned with their ELA classes and ELA Regents. The
teachers enrich and reinforce academic vocabulary that is essential in comprehending content knowledge. All ESL teachers will
integrate comprehension strategies in their daily planning.

How do you ensure that ELLs are appropiately evaluated in their native languages throughout the year?
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The NLA classes are by grade level. The NLA teachers evaluate the students with an entrance exam to see their literacy level in
their first language. The teachers will use this to differentiate their instruction. At the end of the year, the Chinese Bilingual students
are given the CRT and a Chinese Regents. The other native languages, who are in an ESL Freestanding program, take the
language regents as well. ESL and NLA teachers meet to discuss student proformance and ways to introduce content knowledge in
their daily instruction.

5. How do you ensure that ELLs are appropriately evaluated in all four modalities of English acquisition throughout the year?
ELL teachers use LAB-R and NYSESLAT data which has a three year trend to determine which modalities they are not succeeding.
Teachers daily instruction have the four modalities embedded in their lessons. The Milestones texts has a test preparation section
that integrates all the modalities.

6. How do you differentiate instruction for ELL subgroups?

Desaibe your instructional plan for SIFE.

Desaibe your plan for ELLs who have been in US schools less than three years (newcomers)..

Desaibe your plan for ELLs recciving setvice 4 to 6 years.

Desaibe your plan forlong-term ELLs (completed 6+ years).

° a0 gp

Desaibe your plan for former ELLs (in years 1 and 2 after testing profident).

A. We have SIFE/LTE in our after school program. We identify ELLs that have had an interrupted formal education. They are
placed in a self-contained/block program, 5 times-per-week for 96 minutes. This class is an ESL Literacy class which focus phonemic
awareness, academic vocabulary and comprehension strategies. All ESL levels 1-4 will have a double period block in which teachers will be
able to implement the readers and writer’s workshop and some components of the RU Models. Students will explore and develop literacy
skills. The students also have one ELA class where they are exposed to literature and literary elements in anticipation of the ELA Regents.
Classes are in the process of being equipped with leveled libraries. There is also an after school program for daily academic work. We
applied for a SIFE Grant which will involve an online reading program with academic vocabulary. The grant will involve a CBO who will
help us with career and college readiness. Also they will be involved with community organizations and parental outreach.

B. All newcomers and/or those who score below cut score (B) on the NYSESLAT are placed in a double period language
development class (S) daily along with a daily ELA class on the same level that is literature -based (L). Students in every ESL class will have a
leveled library with high interest fiction and non-fiction books for independent reading. Furthermore, classes will have class sets of novels for
guided reading and read alouds. ELLs will have exposure to text and ELA. The annual NYSESLAT will determine if the ELLs are progressing.
Moreover, we have an on-going after-school program funded by Title Ill. All ESL teachers will have training on comprehension strategies
with a focus on academic vocabulary, the use of leveled classroom books, and literary elements. Thisis also aligned and rein forced in NLA
and ELA classes. Instruction is differentiated by usings leveled text and Dept of Knowledge Levels. DOK has four levels which range from
recall to extended thinking. Some activities may be: describe the features of a place or people, describe cause /effect of a p articular event,
support ideas with details examples, and describe how common themes are found across texts from different cultures.

C. ELLs receiving 4 to 6 years of service have difficulty in reading and writing skills. Therefore, our efforts have been to strengthen
their comprehension and to expose them to texts. Students have daily reading with a guided activity that the teacher models. Usually, the
activities reflex activating prior knowledge and making connections to their daily lives. All ESL teachers will have training on comprehension
strategies with a focus on vocabulary, leveled classroom books, and literary elements. This is also aligned and reinforced in NLA and ELA
classes.

D. Long-Term ELLs who are six years or more in an ESL /Bilingual program demonstrate that they are taking more than the
prescribed amount of time to gain proficiency in English. These students continue with services until they test out with the NYSESLAT. These
ELLs are also recommended to attend the after-school instructional program and the Saturday program. This year, we are tracking students
by using available data to see if they are passing classes and making progress by using NYSESLAT scores. These students receive Academic
Intervention Services from Title Il Instructional programs that range from ESL Literacy to Regents Prep. All ESL teachers will have training on
comprehension strategies with a focus on vocabulary, leveled classroom books and literary elements. Along with texts we have integrated
ELL instructional strategies that will strenghten their knowledge of English. some strategies are: vocabulary and language de velopment,
guided interaction, explicit instruction, universal themes, modeling, graphic organizers and visuals.

E. The English Proficent students still receive support from the school. Their testing accommadations still remain intact. The guidance
counselor monitors their progress. These students usually graduate with their cohort. Many EPs still continue with a foreign or native
language.

7.  What instructional strategies and grade-level materials do teachers of ELL-SWDs use that both provide acess to academic content
areas and aaxlerate English language development?
The ELL teachers are using comprehension strategies from their PD book "Mosaic of Thought". Some of the strategies incorporated
so far are: visualizing, inferencing, making connections to texts, and determing importance. We are strenghtening reading

strategies for classroom instruction which are predicting, sequencing, modelling, summarizing and questioning. Moreover, we have
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included also writing strategies which are: semantic webs, information grid, modeling the text, dialogue journals, double entry
journal, novel ideas, and reading with a focus. We are integrating independent and shared reading time into the classrooms. Plus,
we are beginning the process of having leveled classroom libraries with multilingual dictionaries in every ELL classroom. All of
these, provide access to academic content areas and accelerate English language development. We have ungraded classes since
students are placed according to level and not grade level. The strategies incorporated in the content areas were already
mentioned. They are: vocabulary and language development, guided interaction, explicit instruction, universal themes, modelin g,
graphic organizers and visuals.

8.  How does your school use autricular, instructional, and scheduling flexibility to enable diverse ELL-SWDs to achieve their IEP goals
and attain English profidency within the least restrictive environment?
We have developed curriculum maps for all ELL classes with texts, standards, and strategies that reach out to all learners. Our ELL
inquiry teams focus on ELLs who are not performing well in class and are at risk for graduation. The diverse strategies mentioned in
#7 are effective in all content classes. The strategies that are taught and used in ELL classes should follow the students in th eir
content classes. This year we have placed all our intermediate students in a double period ESL class. This would allow more time for
students to engage in meaningful activities with the least interruptions. Plus, there is more time for reading and vocabulary practice.
All our literacy, beginners, and intermediate ELLs have a double period block of ESL instruction in their daily programs..

Paste response to questions.

Courses Taught in Languages Other than English @

NOTE: This section refers to classes/subject areas in which the language of instruction is English and another language which all students in the class
speak. Do not include:

e  classes that are taught in English using books in the native language

e heritage classes

e foreign language (LOTE) classes

Class/Content Area Language(s) of Instruction Class/Content Area Language(s) of Instruction
Native Language Arts: Chinese
Social Studies: Chinese
Math: Chinese
Science: Chinese

NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades K-8

Beginning Intermediate Advanced
ESL instruction for all ELLs as required under 360 minutes 360 minutes 180 minutes
CR Part 154 per week per week per week
ELA instruction for all ELLs as required under 180 minutes
CR Part 154 per week

For TBE /DL PROGRAMS:

Nare e pess Ars 45 minutes per day 45 minutes per day 45 minutes per day
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NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades 9-12

Beginning Intermediate Advanced
ESL instruction for all ELLs as required under 540 minutes 360 minutes 180 minutes
CR Part 154 per week per week per week
ELA instruction for all ELLs as required under 180 minutes
CR Part 154 per week
For TBE /DL PROGRAMS: . . .
Nailie Lersisss Ars 45 minutes per day 45 minutes per day 45 minutes per day

Native Language Usage and Supports
The chart below is a visual representation designed to show the vatiation of native language usage and supportts

across the program models. Please note that native language suppott is never zeto.
Transitional Bilingual Education (TBE)

Native Language Usage /Support
100%
75%
50%
25%

Dual Language

100%
75%
50%
25%

Freestanding ESL

100%
75%
50%

25% |
TIME BEGINNERS INTERMEDIATE ADVANCED

TBE and dual language programs have both native language arts and subject areas taught in the native language; ESL has

native language supports.
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10.

11.

12.

13.

14.

15.

Programming and Scheduling Information--Continued

Desaibe your targeted intervention programs for ELLs in ELLA, math,and other content areas (spedfy ELL subgroups targeted).
Please list the range of intervention services offered in your school for the above ateas as well as the language(s) in which they are
offered.

The targeted intervention programs for ESL Freestanding and Chinese Bilingual students are: Regent Prep. during and after sch ool
for all content classes, credit recovery for credit accumulation and Regents Prep. Title 3 funds and SIFE Grant are utilized for after
school instructional activities and support. The instruction is offered in English and Chinese. We first target cohort ELLs who need to
pass regent(s) in order to graduate in June. Our Regents Prep. include: ELA, Living Enviornment/Biology, Integ rated Math, Global
History and U.S. History. Literacy is also included in the after school for newcomers and SIFE. This is an extra support to get the
students up to speed in English acquisition. Our guidance staff assists us to seek students for the after school. On staff we have
Chinese and Spanish speaking teachers to assist other teachers and students.

Desaibe the effectiveness of your current program and how it is meeting the needs of your ELLs in both content and language
development.

Our current programs satisfy the need and demand of our ELL population. We have an Asian population; therefore, they have
more choices. They are ESL, TBE, and this year we began DL. All students receive instruction in English, and in their content area the
language of instruction ranges from all English to their native language. Students in a TBE and DL programs have a NLA compon ent
in their schedule. All students are recommended to attend after school programs to strenghten their content and language
development.

What new programs or improvements will be considered for the upcoming school year?

This year we started an Asian Dual Language program for incoming 9™ graders only. In addition, we will increase our Title 3
student participation for ELA Regents Prep. This is the area that many ELLs have difficulty in since it's not taken in their native
language. Teachers will receive NYSESLAT and modality scores for common core planning so that they can differentiate instruction
as they plan lessons. There is a school-wide PD and departmental PD that will focus on improving instruction and raise ELLs' reading
and writing levels.

What programs/services for ELLs will be discontinued and why?
Currently, there are no plans to discontinue any programs/services.

How are ELLs afforded equal acess to all school programs? Describe after school and supplemental services offered to ELLs in your
building.

All ELLs are included in after school and supplemental services. We have credit recovery after school programs for which they
participate in. Our year round Title 3 instructional programs are structured for ELLs to make gains in attaining proficiency in English.
The program gives ELLs access to Regents prep. with literacy support. NLA support is in Regents prep for those who are taking the
regents in their native language.

What instructional materials, induding technology, are used to support ELLs (indude content area as well as language materials; list
ELL subgroups if necessaty)?

Instructional materials used to support the learning of ELLs in content areas and language development are with: meaningful and
real world literary and academic texts, technology used for gathering research information and to develop writing skills, print-rich
and visual aides with overheads and charts (T-charts, diagrams, graphic organizers, collaborative activities that involve group
projects). Thematic approaches for the whole class, magazines, and newspapers to create stories, cooperative learning/social
interaction. The instruction must be modeled with real world materials. There should be read aloud and silent reading involv ed in
the lesson development. Teachers focus on building reading comprehension skills by having a readers and writers workshop with
academic vocabulary and complex text in all ESL classes. ELL teachers utilize leveled libraries for reading and writing in the
classroom and after school. In addition, some ELL teachers are beginning to utilize SmartBoards in their instruction.

How is native language supportdelivered in each program model (TBE, Dual Language, and ESL)?

NLA support is delivered through literature in their native language which is aligned with the common core learning standards.
Teachers focus on modeling literacy skills in students’ native language with thematic readings in an academic context. Teache rs use
visual and print rich materials to help support leaming in their native language. Students are involved an accountable talk and
lively discussions in their native language. As NLA levels go up; there is more of a focus on literary elements and tasks 1-4 which
support the ELA Regents.
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16.

17.

18.

19.

Explain how the required services support,and resources correspond to ELLs’ ages and grade levels?

All ESL classes have mixed grades with mixed ages. Our ELLs are all leveled according to their reading and writing scores on the
NYSESLAT and LAB-R. Therefore, teachers differentiate by examining data and informing instruction to their needs. The teacher can
group students according to weaknesses and strengths and form work stations where parts of the lesson can focus on their needs.

Desaibe activities in your school that assist newly enrolled ELL students before the beginning of the school year. Please indude
activities for new ELLs who enroll throughout the school year.

Students are encouraged to visit the school during the open house. The newly enrolled we meet once they arrive from the enrollment
center.

What language electives are offered to ELLs?
We offer 14 Advanced Placement Courses. The language electives are college writing or taking a Foreign Language. We have
placed AP Chinese.

For schools with dual language programs:
a.  How much time (%) is the target language used for EPs and ELLs in each grade?
b. How mud of the instructional day are EPs and ELLs integrated? What content areas are taught separately?
¢ How is language separated for instruction (time, subject, teacher, theme)?
d.  What Dual Language modelis used (side-by-side, self-contained, other)?
e.  Is emergent literacy taught in child’s native language first (sequential), or are both languages taught at the same time
(simultaneous)?
A. We started the 9t grade. 50% is the target language. Some classes may be higher depending on the literacy level.
B. EPs and ELLs are in NLA classes together. Subject to programming for content classes some may be in a bilingual class.
C. They all have English ESL together. We don't yethave EPs. Their art, health, music and physical education classes my be

separated with mainstream students.

D. We use a self-contained model for all our classes.
E. The emergent literacy occurs in NLA classes and after school programs. In ESL classes teacher uses English as language of

instruction. We do encourage students to use their native language in literacy and beginners ESL classes.
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C. Professional Development and Support for School Staff

1. Desaibe the professional development plan for all ELL personnel at the school. (Please indude all teachers of ELLs.)

2. What professional development is offered to teachers of ELLs (induding ESL and bilingual teachers) in supporting ELLs as they
engage in the Common Core Learning Standards?

3. What suppott do you provide staff to assist ELLs as they transition from elementaty to middle and/or middle to high school?

4.

Desaibe the minimum 7.5hours of ELL training (10 hours for spedal education teachers) for all staff (induding non-ELL teachers)
as per Jose P.

1. and 2.This PD plan will also include Subject area teachers, Paraprofessionals, and the Parent coordinator since they are involved
and/or participate in delivering instruction to ELLs.

1. PD Plan

Literacy Learning and Language Development
* How much reading is enough? (read aloud, silent reading)
* Leveled Readers in class

* Cooperative Learning Activity: Reading, Think-Pair-Share, Sequencing

Reading and writing content towards ELA Regents

* Infusing CCLS in lesson planning with comprehension standards
e Literary Elements in all ESL levels
* Integrating word finds and visuals in daily lessons

Teaching Language through Content
* Why teach language through content?
* New ESL Approaches-English language Development (thematic units)

* Specially Designed Academic Instruction in English (focus is on academic
Content)

* Content based Instruction — teaching both language and content with
Thematic inquiry (making content meaningful and functional)

Scaffolding Language
* Making meaning Explicit wth acadenic vocabulary
¢ Learning in group settings
* Engaging students in authentic work
* Leveled libraries with literacy support

Reading and writing in a second language

* Planning for Reading — Developing activities for before, during, and after
reading that are meaningful

* Selecting books with universal themes

* Familiarity with genres and complex text— writing for a purpose and to have a particular
organizational structure

* How to build knowledge of a topic (scaffolding)

* How to model texts (for group work and independent writing and reading)

Integrating Language and subject learning
* Planning curriculum mapping with thematic units
* Developing essential questions

* UBD — Understanding By Design (backward planning)

The teaching staff has ongoing PD. The school-wide PD will focus inquiry teams and multiple entry points. Teachers in their Common
Planning Time will meet once a day.

PD Materials will be developed around the following 2 texts:

1. Scaffolding Language, Scaffolding Learning by Pauline Gibbons
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2. ESL/EFL Teaching by Yvonne and David Freeman

3. The support the staff has is informive and instructional. All teachers receive the latest scores on ATS or the hand scores of the LAB-
R for students that were in middle school and newcommers. The staff has all the latest texts on ELL strategies. This year we are
expanding more into vocabulary and complex text. The staff has Common Planning Time and teacher Teams where teachers are
informed and have discussions on ELLs. We have assemblies with teachers and students. Title 3 programs involve 9th graders to get
involved in social and academic activities.

4. All staff during their monthly PD sessions include some ELL training. On school-wide PD days the school does focus part of the day
on ELL training. Staff is also encouraged to attend outside PD sessions for ELLs. The training includes instructional strategies and materials
to assist former ELLs and ELLs in class. This is also part of their CPT where teachers plan lessons together and create curriculum for all

students. The schools PD team maintains record of meetings. Records will be kept with time and an agenda for which teachers sign in

and participate in the training.

D. Parental Involvement

. Desaibe ELL parent involvement in your school. Indude spedfic activities that foster parental involvement for parents of ELLs.

1
2. Does the school partner with other agendes or Community Based Organizations to provide workshops or services to ELL parents?
3. How do you evaluate the needs of the parents?
4. How do your parental involvement activities address the needs of the parents?

1.0ur Parent Coordinator informs and invites parents to school activities and functions. She is the first person they meet when
parents enter the school. PC informs parents on District-wide events. Parents do get involved if called to come and discuss about
their child's progress in school. The school is equipped with staff that can assist in translating for parents in any language. When
parents admit their child to school, the school staff meets them and offers the support available at our school.

2. The parinerships provide workshops for all parents throughout the year. The workshops range from neighborhood - home -
school support and issues that impact academic achievement. The CBOs are: Sunset Park Alliance, Chinese Planning Counsel, and
Neighborhood Improvement Association. CBO activities are involved in after school activities. The activities are: trips to museums
and cultural institutions, tutoring, community service, career planning, career and college readiness, resume writing, and interview
skills. Our CBOs offer translation services to the community in Chinese and Spanish. Many of their written communication is in dual
language for the families to understand and discuss. When parents come to school, they are accommodated in their native. Our
staff is multilingual. Therefore, communication is not a problem.

3. The parents have language and academic needs. On site, we always have Chinese bilingual staff members and other languages
are available as well to serve all the needs of the parents. During the school year, information is mailed and given to students in
English, Chinese, and Spanish. The information is on testing, after school programs, and progress reports. The parents want to see
their child succeed academically and socially. Some forms that are sent out in their home language are department progress
reports and parent-teacher conferences, for compliance home language forms, DOE ELL program description, parent surveys and
selection forms, continuation and placement forms and etc. Parent coordinator works with the staff to reach out to parents
regarding special events. Our multilingual guidance counselors help the parent coordinator when it comes to attendance and
academic intervention for our ELLs. Our school represents many languages of our city. Finding translators in our school is not a

problem.

4. All information and activities are distributed in parents’ native language. Our bilingual staff supports all parents during school
events or when parents visit the school. We have been granted a SIFE Grant which involves parents to attend on Saturday with

their child. Their participated will help improve our efforts for ELLs to gain English proficiency and academic success. The activity

will be with ESL teachers and a Bilingual Guidance Counselor. Parents will learn English with their child. We hope this becomes a

habit to do at home where parents, students, and teachers become pariners in language acquisition and social development.
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E. Additional Information

Please indude any additional information that would be relevant to your LAP and would further explain your program for ELLs. You may
attach/submit charts. This form does not allow graphics and charts to be pasted.
Paste response to question here:
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School Name: New Utrecht School DBN: 20K445

Signatures of LAP team members certify that the information provided is accurate.

Name (PRINT) Title Signature Date (mm/dd/yy)
Maureen A. Goldfarb Principal 10/1/13
Giacomo Rutigliano Assistant Principal 10/1/13
Anna Mineo Parent Coordinator 10/1/13
John Pearson ESL Teacher 10/1/13
Parent 1/1/01
Chie Soong/Science Teacher/Subject Area 10/1/13
Clement Tian/NLA Teacher/Subject Area 10/1/03
Coach 1/1/01
Coach 1/1/01
Diana Murillo Guidance Counselor 10/1/13
Network Leader 1/1/01
Lisa Gretano Other AP Pupil Pers. 10/1/13
Other 1/1/01
Other ____ 1/1/01
Other ___ 1/1/01
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LANGUAGE TRANSLATION AND INTERPRETATION 2013-2014 10 2014-2015

Requirement under Chancellor's Regulations — for all schools

DBN: 20K 445 School Name: New Utrecht High School

Cluster: 4 Network: 405

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s
achievement.

Part A Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all
parents are provided with appropriate and timely information in a language they can understand.

All parents that need documents translated and oral interpretation are referred to school staff. We have our guidance counselors and NLA
teachers available for written translations and oral interpretation for all parents. The languages are : Chinese, Spanish, Russian, Polish, and
Arabic. Many oral interpretations are done on site when parents admit their children to our school, and occasionally written translations are
done with Foreign Transcripts and Documents on site. Parental Notification for school activities and events are done in three languages. ELL
eligibility forms and information for the 13 languages are on the DOE website for the AP of ESL to utilize and inform parents.

2. Summarize the major findings of your school’s written translation and oral interpretation needs. Describe how the findings were reported to
the school community.

The major findings were: to utilize staff for more parental outreach for after-school activities, tutoring, Saturday Academy, and parental
conferences. The staff makes parental contact by phone in the students’ native language, and in return, translated documents are sent home.
The school community’s translated documents at times never reach the home of students. We believe phone contact works since one is
speaking to the parent in their native language and informing the parent about their child.




Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A. Include
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

Principal, Assistant Principals, Parent Coordinator and Guidance Staff may ask for student documentation to be translated so that proper
programming and placement may be expedited. The designated staff of Guidance and NLA teachers will be notified immediately for written
translations. Our in-house school staff will do all the Spanish, Chinese, Russian, Polish and Arabic written translations. Currently, we have three
guidance counselors, five NLA teachers, and one Special Education teacher whose native language is Arabic.

2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A. Indicate
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.

School staff may ask for assistance for oral interpretation during the school day and/or before and after school. The designated staff for oral
interpretations will be immediately notified. Our in-house staff will do all of the oral interpretations. Currently, we have three guidance
counselors, five NLA teachers, and one Special Education teacher whose native language is Arabic to provide the services throughout the
school day.

3. Describe how the school will fulfill Section VII of Chancellor's Regulations A-663 regarding parental notification requirements for translation
and interpretation services. Note: The full text of Chancellor's Regulations A-663 (Translations) is available via the following link:
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

All LEP students and parents will be notified by mail regarding the Translation Services available in our building with a location. All information
regarding the services will be posted in the school building. Staff is aware of the services available to assist students and parents during the
school day.
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Department of English Language Learners and Student Support
MiladyBaez, Senior Exe cutive Director

52 Chambers Street, Room 209

New York, New York 10007

Phone: 212-374-6072

http://schools.nyc.gov/Academics/ELL/default.htm

Depai‘tment f
Education

Carmen Farifia, Chancellor

Title lll Supplemental Program for ELLs for the 2014-15and 2015-16 SY

Directions:Titlelll supplemental services for ELLs must include all of the followingthree components:
e Direct instruction: activities mustbe used to supportlanguage development, English and nativelanguage
instruction, high academic achievement in math, and/or other core academic areas.
o TheTitlelll supplemental instructional services mustbe based on student need
o These supplemental services should complement core bilingualand ESL services required under
CR Part 154.
o Direct supplemental services should be provided for before school, after school,and Saturday
programs.
o Teachers providingthe services mustbe certified bilingual education and/or ESL teachers.
e High quality professional development thatis “of sufficientintensity and duration to have a positiveand
lastingimpactonthe teachers’ performanceinclassrooms.”
o Professional development activities should be well-planned, ongoing events rather than one-day
or short-term workshops and conferences.
e Parent engagement and supports must ensure that there are appropriatetranslation andinterpretation
services to meet community needs.
o These areinadditionto mandated activities,such as parentorientation during ELL identification
process.

NOTE: The Title Il programplanningratioisas follows: 60%directto instruction, 10% to parental involvement,
10% to professional development, and 20% to OTPS.

For more information on Title Il requirements, pleasesee the School Allocation Memo or contactyour Senior ELL
Complianceand Performance Specialist. Submitthis form to your Senior ELL Complianceand Performance
Specialistby October 31, 2014.

Part A: School Information
Name of School: New Utrecht High School DBN: 20K445
This school is (checkone): [X|conceptually consolidated (skip part E below)
[_INOT conceptually consolidated (must complete part E below)

Part B: Direct Instruction Supplemental Program Information

The directinstruction component of the program will consist of (check all thatapply):
[1Before school X Afterschool []saturday academy

Total # of ELLs to be served:

Gradesto be served by this program (check all that apply):

LIk [ Oz [3 [a  Ols
[l6 [17 [J8 X9 Xio NXu X2
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Part B: Direct Instruction Supplemental Program Information

Total # of teachersinthis program: 12
# of certified ESL/Bilingual teachers: 6
# of contentarea teachers: 6

Describe the directinstruction supplemental program here andinclude the
e rationale
e subgroupsandgrade levels of students to be served
e schedule andduration
e language of instruction
e #andtypes of certified teachers

e typesof materials

Begin description here: TITLE Il AfterSchool
SUPPLEMENTAL INSTRUCTIONALACTIVITY #1:

AfterSchool ESL Literacy with a reading and writing workshop: The After School instructional programis
designed for ELL newcomers and students who have scored (B) onthe NYSESLAT for two or more years.
Thissession will have 20-30ELLs . The program will assess students’ abilities via NYSESLAT, NYSITELL,
and LAB-R data. It’s a program that helps build literacy skillsin all contentareas. The program has a
leveled library forteachers to utilize and to promote literacy where reading becomes a habit. The
students are assessed fourtimesayearfor progress. All cohorts are involved since students are given
an assessmentwhen they start Title 3 program. The instructional focusistoraise literacy skillsin all
content classes and to increase the chance for students to begin attaining proficiency in English. ELLs
will be provided with books to read that are aligned with their daily instruction. The projected start date
isOctober2014 andendin June 2015. The group will meetfourtimesaweek on M/T/TH/F from 3:15 -
5:15 PM. It will be 8 hoursa week. The service providers will be 2 certified ESLteachers with computer
skills since the Milestones Literacy integrates technology. The language of instruction will be English and
all students will access to bilingual dictionaries. The teachers will distribute and maintain workbooks,
paper, markers, composition notebooks, and chart paper. The Bilingual Guidance counselors will provide
outreach to students and parents. Also, monitor students who are not attending and at risk. The
instructional materials are leveled reading books from Cengage National Geographicforstudents to
read and improve theircomprehension. The materials are leveled library books with high interestnon-
fiction books. The anticipated measurable outcomes are that ELLs should make progressin all content
classes, andinaddition, move upan ESL level and readinglevel. The success will be measured ona
monthly basis by the readinglogs and the teachers.

SUPPLEMENTAL INSTRUCTIONALACTIVITY #2:

AfterSchool Math for Integrated Algebra & Geometry Regents Prep.- The instructional program will
involve ELLs who will benefit with supplemental activities as they reach proficiency in English. It will
serve 20-30 ELLs inthe ESL/Bilingual Programs. The program will involve one certified Math teacherand
an ESL Teacher who will teach collaboratively with the contentareateachers. The ESLteacherwill also
plan collaboratively and infuse ESLstrategiesin the instructionin orderto make content
comprehensibleforthe ELL studentsinthe classroom. Students will work in groups and work
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Part B: Direct Instruction Supplemental Program Information

individually with the teachers. The cohort Q students or 2015 graduates will have priority, and theniit
will be opentothe othercohorts. The instructional focus willbe on Math literacy and building
instructional strategies forthe regents. This will allow ELLs to improve English and Math skills. The focus
will always be to help ELLs reach English proficiency that will help and supportstudentsin all content
areas. The instructional program will beginin October2014 and endin June 2015. The group will meet
fourtimesa weekfor8 hours on M/T/TH/F from 3:15 to 5:15 PM. The service providerswill be 1
certified Math teacherand a floating ESLteacher. The ESL teacher collaborates with the Math teacher
during the session. The ESLand Math teachers scaffold the instruction and implement comprehension
strategies. The teachers discuss and practice the strategies during the Title 3PD sessions. The language
of instruction willbe English and all students will have access to bilingual dictionaries. The students will
receive aRegents Barron’s book along with their Integrated Algebra and Geometry textbooks. Teachers
will have paper, markers, composition notebiooks, and chart paper. The Bilingual Guidance Counselors
will provide outreach to students and parents for those students who are atrisk and not attending. The
anticipated measurable outcomes will be progressin English and passing the Math Regents. The
expectationisto produce quality activities that allow students to perform and achieve at high levels.

SUPPLEMENTAL INSTRUCTIONALACTIVITY #3:

ESL Living Environment/Earth Science and Chemistry Regents Prep: The instructional program will
involve ELLs in Cohort Q who have not passed or taken the regents. It will serve 20-30 studentsin the
cohort. Theinstructional focus will be to build literacy skillsand develop strategies to pass the regents.
The group will meetfourtimesaweekfor8 hourson M/T/TH/F from 3:15 — 5:15 PM. The program will
begin October2014 and end June 2015. The service providers will be one (1) certified Scienceteacher,
(1) certified Bilingual teacher, and an ESL teacherwill teach collaboratively with the content area
teachers. The ESL teacherwill also plan collaboratively and infuse ESLstrategiesin the instructionin
orderto make content comprehensibleforthe ELL studentsin the classroom. The language of
instruction will be English and Chinese. The teachers collaborate duing the sessions. The ESLand Science
teachers scaffold the instruction and implement comprehension strategies. They discuss and practice
the strategies during duringthe Title 3 Pd sessions.The teachers will assess students and give
differentiated instruction since students willbe on different levels. The teachers will have paper,
markers, composition notebooks, and chart paper. The Bilingual Guidance Counselor will recommend
studentswho are strugglingin science. They will also monitor attendance and have parental outreach.
The anticipated measurable outcome should be progressin literacy skills and passing the science
regents.

SUPPLEMENTAL INSTRUCTIONALACTIVITY #4:

ELA Regents Prep. After School: This programis designed for ELLs taking the ELA Regentsin
January/June. There will be 20-30 students who have failed the regents, repeating the class, and for
students who need to graduate. Thisisfor cohort Q, class of 2015, who have failed or nottaken the ELA
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Part B: Direct Instruction Supplemental Program Information

Regents. The studentsare 11th and 12th graders or repeaters. The instructional focus will be onthe
ELA Regents Tasks |-IV. Teacherwill integrate ESLand ELA standards that will supporttheir daily ESLand
ELA instruction. The instructional program will begin October 2014 and endin June 2015. The group
will meetfourtimesaweekfor8 hourson M/T/TH/F from 3:15 -5:15 PM. The service providers will be
2 certified ESLteachers and 1 ELA teacher who teach Regents prep during the day. The language of
instruction will be English and all students will have access to bilingual dictionaries. The Bilingual
Guidance Counselorwill provide parent and student outreach. They will monitorstudents atrisk since
the students need the ELA Regents to graduate anf receive 75% or better for college readiness. The
teachers will have paper, chart paper, and composition notebooks. The instructional materials will be
past Regents exams with Barron’s ELA, “The New Comprehensive English Examination.” Inaddition,
booksthat student read during the year, “Outsiders”, “Tuesdays With Morrie ”, "The Alchemist", and
“House on Mango Street.” The measurable outcomes are that students practice, apply and workin
improving theirchancesin passing the ELA Regents. Students will be responsible for supplemental
assignments and class presentations.

SUPPLEMENTAL INSTRUCTIONALACTIVITY #5:

ESL Global and U.S. History Regents Prep.: This programis designed for ELLs taking the Regentsin
January/June. There will be 20-30 students who have failed the regents, repeating the class, and for
studentswho needto graduate. Thisisfor cohort Q, class of 2015, who have failed or nottakenthe any
History Regents. The studentsare 11th and 12th graders or repeaters. Teacher will integrate ESL
methodologies and strategies to support class work and regents preparation. The instructional program
will begin October2014 and endin June 2015. The group will meetfourtimesaweekfor8hours on
M/T/TH//F from 3:15 -5:15 PM. The service providers willbe 1 certified History teacherand one
certified bilingual history teacherwith an ESL teacher who will teach collaboratively with the content
area teachers. The ESL teacherwill also plan collaboratively and infuse ESLstrategies in the instruction in
orderto make contentcomprehensibleforthe ELL studentsinthe classroom. to assist the content
teachers. The language of instruction will be English and all students will have access to bili ngual
dictionaries. The Bilingual Guidance Counselors will provide student and parent outreach. They will also
monitortheirattendance. Students will practice with past regents exams. Teachers will have paper,
chart paper, composition notebooks and markers forthe class.The measurable outcomes are that
students practice and work in improvingtheir chancesin passing the History Regents. Students will be
responsible for supplemental assignments and class presentations.

GUIDANCE ACADEMICINTERVENTION & COLLEGE READINESS:

Guidance Counselors will conference with students toinformthem on careerand college readiness.
They will also play a role ininforming parentsin their native language about the importance of Title 3
programs and education. Furthermore, they will have conversations on credit accumulation, study
habits, and student transcripts. Guidance will meet twice aweek fortwo hours from October 2014 and
endinlJune 2015. The service providers will be 2 certified bilingual guidance counselors. The measurable
outcome will be that more ELLs will take and pass NYS Regents exams and graduate.
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Part C: Professional Development

Describe the school’s professional development program for Title Il Program teachers as well as other
staff responsible for delivery of instruction and services to ELLs.

e rationale

e teachersto receive training

e scheduleandduration

e topicsto be covered

e name of provider

Begin description here: Professional Development Program
INTRODUCTION OF PROFESSIONALDEVELOPMENT

The Professional Development will be ongoing book studies by all Title Il Teachers and Administrators.
Thiswill be a way to improve instruction and develop new strategies so that we can improve students’
outcomes. During PDteachers will model learning and instructional strategies from "Scaffolding
Language and Learning", "Mosaicof Thought", and "Teaching Vocabulary to ELLs". Thenthe teachers
will discuss and make adjustments before utilizing the PD experiencein the classrooms and after school.
The PD sessions will impact their planning and preparation for their day classes. Our2014-2015 PD will
have a focus on literacy with elements of comprehension strategies, academicvocabulay, text
complexity, and differentiation. Also, the PD will involve the school's focus on questioning and

discussiontechniques. The school supervisors will oversee and monitorthe PD on all levels.

SUPPLEMENTAL PROFESSIONALDEVELOPMENTACTIVITIES #1-5

Allteacherswill work as a groupin book studies where there will be time to discuss and present. The
instructional activities will support teachers so that teachers can utilize their PD activitiesin class. This
will be a process where we will see better student outcomes and progress for our ELL population. All
Title 3 teachers of ESL, Math, Science, and History. The ESL Assistant Principal will providethe PD. The
book study will involve teachers presenting, modeling, writing, planning lesson plans and units, and
summarizing what was read and then have an open discussionto developideas. Teachers willbe
monitored by the ESL Assistant Principal. Itwill be persessionfor2hours a month duringthe weekor
afterschool. The professional materials will be books that practice instructional strategies for ELLs.
They are: “Mosaic of Thought”, "Teaching Vocabulary to ELLs", and “Scaffolding Language Scaffolding
Learning.” The Title 3 teachers will take wantthey learned and practiced during the Pd sessions to their
classes and enhance theirteaching approach forall learners. Teachers willbe familiar with ELLstudents
by developing more of an awareness. The teaching approach of reading and comprehensio n strategies
will allow learning to take place where all learners understand the content. The research based
strategiesimprove studentlearningand comprehension significally. All these books will be purchased
with our Title Il funds. Extra materials to purchase will be loose-leaf and chart paper. The measurable
outcome will be: Improvinginstruction thatis meaningful toall students and improve Regent scores by
5%.
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Part C: Professional Development

Part D: Parental Engagement Activities

Describe the parent engagement activities targeted toward parents of ELLs that will impact higher
achievementforELLs. NOTE: These are in addition to mandated activities, such as parent orientation
during ELL identification process.

e rationale

e scheduleandduration

e topicsto be covered

e name of provider

e how parentswill be notified of these activities

Begin description here: ESLand Computer Technology for ELLs and their parents. Parents will be invited
to come once a week and spend time with the Bilingual Guidance Counselors and teachers. Thisisatwo
hour instructional program during after school for parents and students. Parents and students needto
work as partnersin attaining proficiency in English. They will be involved with (1) hour of ESL
Instruction, and (1) hour of computertechnology. The common goal will be forall to achieve English
proficiency. The providers willbe 2teachers; 2 certified ESLteachers, 1 certified bilingual guidance
counselor. This process should continuein the home where NLA is transitioninginto English. Materials
will be ESL Books, computers, English and NLA materials for parents. The measurable outcome is to
increase English language skills at home and school, and also to make parents aware of ESL
methodologies. Our NLA teachers are involved in translating information for our ELL parents whenever
necessary. Passingrate shouldincrease by 5% for ELLs that do attend with parents. Quarterly
presentations and festivities will also be included in the program during after school.

Part E: Budget

FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY. Ensure that your Title Ill budget matches
your Title Il Plan.

Allocation Amount: $
Budget Category Budgeted Amount Explanation of expendituresin this

category as it relates to the program

narrative forthis title.

Professionalsalaries
(schools must account for
fringe benefits)

e Persession

e Perdiem

Purchased services
e High quality staff
and curriculum
development

contracts.
Supplies and materials _ _
e Mustbe
supplemental.
e Additional
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Part E: Budget

FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY. Ensure that your Title Ill budget matches

your Title lll Plan.

Allocation Amount: $
Budget Category

Budgeted Amount

Explanation of expendituresin this
category as it relates to the program

narrative forthis title.

curricula,
instructional
materials.

e Must be clearly
listed.

Educational Software
(Object Code 199)

Travel

Other

TOTAL
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