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School Leadership Team (SLT) Signature Page 
 

Use this page to identify SLT members and confirm their participation in the development of this Comprehensive 
Educational Plan (CEP), which includes goals and action plans, a summary of Academic Intervention Services (AIS), 
and the Parent Involvement Policy (PIP). The signatures of SLT members indicate their participation in the development 
of the CEP and serve as confirmation that consultation has occurred to align funding in support of educational 
programs. The SLT must include an equal number of parents and staff and have a minimum of 10 and a maximum of 
17 members, in accordance with the Chancellor’s Regulation A-655, available on the NYC DOE Web site. 
 
Directions: 
 

1. List each SLT member in the left-hand column on the chart below. Specify any position held by the team 
member, e.g., Chairperson, SLT Secretary and the constituent group represented, e.g., parent, staff, student, or 
CBO. Core mandatory SLT members are indicated by an asterisk*. 

2. Ensure that SLT members review this document and sign in the right-hand column in blue ink. If an SLT 
member does not wish to sign this plan, he/she may attach a written explanation in lieu of his/her signature**. 

3. Add rows as needed to ensure that all SLT members are listed. 

4. The original copy, along with any written communications pertaining to this page, is to remain on file in the 
principal’s office and be made available upon written request. 

5. Names of SLT members must be added to this form for posting. The signed original document must be 
maintained on file at the school.  
 

Name 
Position and Constituent Group 

Represented 
Signature 

Lissa Grant Stewart *Principal or Designee  

Melody Davis 
*UFT Chapter Leader or 
Designee 

 

William Strader 
*PA/PTA President or Designated 
Co-President 

 

Theresa Stanley 
DC 37 Representative, if 
applicable 

 

 

Student Representative (optional 
for elementary and middle 
schools; a minimum of two 
members required for high 
schools) 

 

 CBO Representative, if applicable  

Valmon Belgrave Member/ Parent    

Denise Bland Member/ Parent    

Steven Horton Member/ Parent    

Monira Khandaker Member/ Parent   

Daryl LaCorte Member/ Teacher   

Gloria Nelson Member/ Teacher    

**Signature of constituent only indicates participation in the development of the CEP, not approval.  Note: If for any 
reason a SLT member does not wish to sign this plan, he/she may attach an explanation in lieu of his/her signature 
which must be maintained on file at the school with the original SLT signature page. 



 Comprehensive Education Plan (CEP) Requirements 
 

Which Schools Need to Complete the CEP? 

All Reward, Recognition, In Good Standing and Local Assistance Plan (LAP) schools should identify and submit annual goals and 

action plans in consultation with their School Leadership Team (SLT). 

 Explicitly delineate the school’s plan for annually increasing student performance through comprehensive instructional 
programs and services as well as the plan for enhancement of teacher and leader effectiveness.   

 

 Address how the school will use its full range of resources (which may include but is not limited to Title I, Title II, and/or Title III, 
1003(a) and/or 1003(g) School Improvement, Race to the Top, School Innovation or local funds) to support improvement efforts 
for the identified sub-group(s) on the identified accountability measures. 

 

 Develop the CEP in consultation with parents, school staff, the School Leadership Team (SLT), and others in accordance with 
the requirements of Chancellor’s Regulations A-655 to provide a meaningful opportunity for stakeholders to participate in the 
development of the plan and comment on the CEP before it is approved. 
 

 Align the identified goals to the strategies and activities in your Parent Involvement Policy (PIP). The PIP template is provided 
on pages 12 and 13. Your school is encouraged to use the template as it is provided, or align it in accordance with your 
school’s goals, or replace it entirely with a Parent Involvement Policy created by your school that meets federal requirements. 
You may use or amend relevant sections of your PIP so they directly align to the parent involvement activities that support each 
goal and action plan.  All schools should cite strategies to increase parent involvement that align to the goal when applicable.  
Title I schools should reference these strategies and activities in the school’s Title I Parent Involvement Policy (PIP). 

 

Guidance for Developing Completing the Annual Goals and Action Plan Section 
Goal setting for the CEP is done in collaboration with the school community to support student achievement and the implementation 
of school-wide goals as well as document how your school is meeting Federal, State, and City regulations.  For SY 2013-14 when 
developing their goals, schools should do the following:  
 

 Identify a minimum of three and a maximum of five annual goals. 
 

 Align their goals with the current citywide instructional expectations. 

 Develop goals that are “SMART” - specific, measurable, achievable, realistic, and time-bound. 
 

 Conduct a needs assessment of your school 
 

 Use quantitative and/or qualitative data in providing the rationale for each goal.   
 

 Cite sources that contributed to the rationale such as the Progress Report, Quality Review, School Survey, state and school 
assessment results, attendance records, inquiry team work, etc. to form the basis of your needs assessment. 
 

 Cite the strategies and activities within each goal and action plan requires your school to in your Parent Involvement Policy 
(PIP) that will be implemented to achieve the goal identified. The PIP template is provided on pages 12 and 13. Your school is 
encouraged to use the template as it is provided, or align it in accordance with your school’s goals, or replace it entirely with a 
Parent Involvement Policy created by your school that meets federal requirements. You may use or amend relevant sections of 
your PIP directly to respond to the parental involvement section of each goal and action plan.     
 

 Enumerate the strategies and activities that will be implemented to achieve each goal.   

 Identify all fund sources that will be used for the completion of each activity.  

 List the projected timeline for completion of each activity, including the start and end date of each activity. 

 Describe the programmatic details and resources that will be used for each instructional strategy and activity described for each 
goal.  Do not include the cost for each line-item-expenditure for the strategies and activities listed within the action plans.  

School Receiving Title I Funds 

School Wide Program (SWP) and Targeted Assistance (TA) Schools receiving Title I funds are required to complete the Title I 
Information Page located on page 11 of the CEP. 

  



CEP Checklist 
All Schools 

Indicate using an “X” in the box to the left of each section that the section has been completed 

x School Leadership Team Signature Page 

x 

Action Plans 1 – 5 (At least 3 of 5 Action Plans with the following elements) 

 Annual Goal 

 Comprehensive Needs Assessment 

 Instructional Strategies section, A-E for each new strategy or activity that supports the goal 

 Budget & Resource Alignment section (indicating all funding sources) 

x Academic Intervention Services (AIS) 

x Title I Plan (Only for schools receiving Title I funding) 

x Parent Involvement Policy (PIP) 
 

 



Goal and Action Plan #1 
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal. 

Annual Goal #1 
Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals. 

By June 2015, we will decrease the achievement gap between General Education students and Special Education/ELL students by 5% as measured by 
their performance on the determined local measures. 

 

Comprehensive Needs Assessment 
Describe the identified need that generated this goal.  The needs assessment should encompass the entire school and be based on the performance of students, in relation to State 
academic content and student achievement standards. 

The analysis of Special Education students in grades 4-8 shows that of the 48 students that participated in the New York State English Language Arts  
Assessment,  71% of students achieved level 1; 25% of  students achieved level 2; and 4 % students achieved level 3 and 4.  Out of the 45 students that 
participated in the New York State Math Assessment, 69% of students achieved level 1; 22% of students achieved level 2; and 9% of students achieved 
level 3 and 4.   
The analysis of Ell students  in grades 4-8 shows that of the 11 students that participated in the New York English Language Arts Assessment, 55% of 
students achieved level 1; 45% of students achieved level 2.  In the New York State Math Assessment, 82% of students achieved level 1; 9% achieved 
level 2; and 9% of students achieved level 3 and 4. 

Instructional Strategies/Activities 
Describe the research-based school wide reform instructional strategies and activities that will be used to achieve the goal in part A.  Enumerate each strategy/activity and its corresponding 
subsection in parts B, C, D, and E.  For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and E.   

A. Strategies/activities that encompass the needs of identified subgroups 

1. Teachers will conduct weekly Inquiry Team Meetings to develop strategies to improve student achievement.  

2. Implement the Harvard protocol for looking at student work during grade and Inquiry meetings and using the data to inform instruction. 

3. Teachers and service providers will work collaboratively to examine student IEP’s and align specific student goals and modifications.  
4. Teachers will participate in professional learning sessions to support special education and ELL students in demonstrating progress in meeting the CCLS.   

B. Key personnel and other resources used to implement each strategy/activity 

1. Teacher teams, paraprofessionals, network support, and administrators will implement these strategies/activities. 

2. Teacher teams, paraprofessionals, network support, and administrators will implement these strategies/activities. 

3. Teacher teams, Service Providers, paraprofessionals, network support, and administrators will implement these strategies/activities. 

4. Teacher teams, Service Providers, paraprofessionals, network support, and administrators will implement these strategies/activities. 
C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity 

1. Inquiry teams will share their progress with the staff periodically. Teachers will complete weekly agendas and maintain binders documenting their work 

over time. 

2. Monitor student progress using Skedula item analysis of unit tests, authentic performance tasks, and MOSL check-in benchmarks. over time to 

evaluate growth:  

3. Teachers and service providers will monitor progress of students with IEP’s. 

4. Teachers will complete an evaluation survey following each learning session to provide feedback to facilitator(s) and administration. 
D. Timeline for implementation and completion including start and end dates 

1. The inquiry process will be continuous beginning in September and ending in June. Inquiry Binders will be reviewed in January, March and June 2014. 
2. Throughout the inquiry process, teachers will evaluate/review student work. 
3. Student goals are monitored and strategies are modified based on individual progress, continuously throughout the year. 
4. Teachers will provide feedback following each weekly professional learning session. 
E. Describe programmatic details and resources that will be used to support each instructional strategy/activity 

1. Instruction Leaders Meetings will be held bi-monthly to support Inquiry Team implementation.  
2. Professional learning sessions will be conducted to support use of the Harvard Protocol, the use of SchoolNet, and the inquiry cycle process. 
3. Utilize consultants to provide professional instruction for teachers in developing strategies to support special education students and English Language 



Learners. 
4. Teachers will engage in activities to support professional learning during “Marvelous Monday” training sessions. Teachers will share personal expertise 

and turn-key professional learning from outside sources. 
 

Strategies to Increase Parental Involvement 
All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title I schools should reference these activities in your school’s Title I Parent 
Involvement Policy (PIP). 

1. Parents will be updated on the process and progress of the Inquiry Team outcomes during PTA meetings so that they can support their children at 
home. 

2. Distribute student progress reports containing student goals and strategies that can be implemented at home to help children perform at a 
significantly higher level in reading and writing. 

3. Inform parents about ways to support their children, such as Skedula push notify, home language communication and Pupil Path access, through 
parent workshops and Parent Teacher Association (P.T.A.) meetings. 

N/A 
 

Budget and Resource Alignment 
Indicate using an “X” the fund source(s) that your school is using to support the instructional goal. 

X Tax Levy  Title IA  Title IIA X Title III  Set Aside  Grants 
List any additional fund sources your school is using to support the instructional goal below. 

 
 

  



Goal and Action Plan #2 
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal. 

Annual Goal #2 
Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals. 

 By June 2015, there will be a 10% increase in the amount of students who achieve a Level 3 and 4 on the New York State ELA and Math Tests, 
 

Comprehensive Needs Assessment 
Describe the identified need that generated this goal.  The needs assessment should encompass the entire school and be based on the performance of students, in relation to State 
academic content and student achievement standards. 

Our data indicates that our students are not making adequate progress in performance as measured by the New York State English Language Arts and 
Math Assessments.   The analysis of students in grades 3-8 shows that of the 379 students who participated in the New York State Math Assessment, 35% 
of students achieved level 1; 33% of students achieved level 2; and 33% of students achieved level 3 and 4.  On the New York State English Language 
Arts Assessment, 28% of students achieved level 1;  45% of students achieved level 2; and 27% students achieved level 3 and 4 

Instructional Strategies/Activities 
Describe the research-based school wide reform instructional strategies and activities that will be used to achieve the goal in part A.  Enumerate each strategy/activity and its corresponding 
subsection in parts B, C, D, and E.  For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and E.   

A. Strategies/activities that encompass the needs of identified subgroups 

1. Individual Planning Conferences (IPC), mid-year, and summative conferences will be conducted with each teacher to reflect on a teacher’s practice and 
develop strategies for improvement to further support student learning. 

2. Teachers will receive specific feedback and strategies to improve instructional practices that are aligned with Danielson’s Framework and the CCLS. 
3. The Talent Coach will support school leaders in the implementation of the Danielson Framework. 
4. Professional learning sessions will be provided to support the instructional focus and teacher pedagogy in the curriculum and CCLS. 
B. Key personnel and other resources used to implement each strategy/activity 

1. Teachers,  administrators 
2. Teachers, administrators 
3. Administrators and DOE Talent coach 
4. Teachers, administrators, network support 
C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity 

1. IPC’s will be conducted to set professional goals based upon strengths and weaknesses of Measures of Teacher Performance (MOTP) as identified by 
the teacher and administrator. 

2. Teachers will be provided with specific feedback which will include evidence of progress made since the last observation and areas that need 
improvement. 

3. The talent coach will provide the administrators with opportunities to norm the use of the Danielson rubric.  
4. Monitor the progress of teacher performance during classroom observations periodically to determine effectiveness of professional learning. 
D. Timeline for implementation and completion including start and end dates 

1. Conferences will be conducted during October, .January, and June. 
2. Feedback will be provided within approximately 3-5 school days. 
3. The talent coach is scheduled to make three school visits.   
4. Teachers will receive ongoing professional learning through formal sessions, inter-visitations, coaching, and mentoring. 
E. Describe programmatic details and resources that will be used to support each instructional strategy/activity 

1. N/A 
2. Danielson’s Framework, CCLS, Social Studies Framework, Next Generation Science Standards  
3. Danielson’s Framework, CCLS, Social Studies Framework, Next Generation Science Standards 
4. “Marvelous Monday” learning sessions, mentors, grade leaders, and lead teachers 

 

Strategies to Increase Parental Involvement 
All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title I schools should reference these activities in your school’s Title I Parent 
Involvement Policy (PIP). 

 
 



Budget and Resource Alignment 
Indicate using an “X” the fund source(s) that your school is using to support the instructional goal. 

X Tax Levy  Title IA  Title IIA X Title III  Set Aside  Grants 
List any additional fund sources your school is using to support the instructional goal below. 

 
 

  



Goal and Action Plan #3 
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal. 

Annual Goal #3 
Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals. 

 By June 2015, the school culture component from the NYC School Survey will increase by 3% as measured by the School survey. 
 

Comprehensive Needs Assessment 
Describe the identified need that generated this goal.  The needs assessment should encompass the entire school and be based on the performance of students, in relation to State 
academic content and student achievement standards. 

 Based on our NYC School Survey report, we need to improve our school’s scores in the areas of instructional core, systems for improvement, and 
school culture.  The 2014-2015 School Quality Guide showed the average percent of positive responses. The Instructional Core component was 
88%, the School Culture component was 86%, the Systems for Improvement was 83%, and Attendance was 94%. 

Instructional Strategies/Activities 
Describe the research-based school wide reform instructional strategies and activities that will be used to achieve the goal in part A.  Enumerate each strategy/activity and its corresponding 
subsection in parts B, C, D, and E.  For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and E.   

A. Strategies/activities that encompass the needs of identified subgroups 

1. Colleagues from similar content/grade level areas meet to look at standards and to coordinate when each standard is addressed in the year and modify 
the curriculum. 

2. Teachers will engage in professional learning and brings instructional strategies back to vertical and horizontal teams. 
3. School leaders will support teachers reflections on their practices and development of pedagogical strengths based on identified areas for growth. 
4. School Achievement Teams regularly analyze data, student work, and observation notes to develop the targeted interventions, and monitor protocols. 
5. Students will experience rigorous instruction that is aligned with school-wide goals for preparing students for success in college and careers.   
B. Key personnel and other resources used to implement each strategy/activity 

1. Colleagues from similar content/grade level areas meet to look at standards and to coordinate when each standard is addressed in the year and modify 
the curriculum. 

2. Teachers will engage in professional learning and brings instructional strategies back to vertical and horizontal teams. 
3. School leaders will support teachers reflections on their practices and development of pedagogical strengths based on identified areas for growth. 
4. School Achievement Teams regularly analyze data, student work, and observation notes to develop the targeted interventions, and monitor protocols. 
5. Students will experience rigorous instruction that is aligned with school-wide goals for preparing students for success in college and careers.   
C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity 

1. Curriculum maps will be aligned with the CCLS. 
2. Changes in teacher practice will be observed through walkthroughs and informal observations.  Student work will reflect evidence of shared practices.     
3. Feedback from teachers will be provided at Chat and Chew sessions, community building activities , post conference meetings, and mentoring 

sessions will support professional learning and growth ,  
4. Student work will be evaluated and growth monitored every six weeks.   
5. Monitor student growth, the amount of homework completed, student feedback on bulletin board pieces,  
D. Timeline for implementation and completion including start and end dates 

1. September 2014 through June 2015 
2. September  2014 through June 2015  
3. September 2014 through June 2015 
4. September  2014 through June 2015  
5. September  2014 through June 2015  
E. Describe programmatic details and resources that will be used to support each instructional strategy/activity 

1. Core curriculum: ReadyGen, Code-X, Go Math, and CMP3, Common Core Learning Standards, Next Generation Science Standards, Social Studies 
Framework, Arts Blueprint, and curriculum maps. Additional resources include: 

a. World Book, Discovery, Smart Teq, Brain Pop 
b. Teachers will utilize Google Docs to develop collaborative lesson plans, utilize online resources and websites 



2. Educational consultants, Network supports, common preparation periods, teacher  team meetings 
3. Feedback and support from school leaders will be aligned with Danielson’s Framework, CCLS Standards. 
4. Reading Focus and Targeted Math Programs will be used for Tier III Interventions.  Push-in and pull-out services are provided.  Imagine Learning 

Program is used in the Title III LEP Afterschool Program.  
5. The emphasis on effort based learning will support a shift in mindset.  Students will be provided with effort rubrics and encouraged to reflect on their 

work. Student government, yoga, advisory, YMCA Afterschool Program: journalism, acting, STEM activities, Teen Thursday program, Mindset 
Program,  CHAMPS/BOKS program, are used to support social emotional development of the whole child. 

 

Strategies to Increase Parental Involvement 
All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title I schools should reference these activities in your school’s Title I Parent 
Involvement Policy (PIP). 

1. Saturday Family Trips to foster cultural experiences 
a. Support parent education and involvement through the Learning Leaders program, ENACT, Ramapo, monthly Koffee Klatch to foster 

communication with parents, Urban Advantage trips, and PTA monthly meetings. 

2.  Reach out to educate parents about what is necessary for children to be college and career ready.  
a. Distribute written progress reports containing student goals and strategies 
b. Participate in College and Career Day. 
c. Skedula push notifications and Pupil Path access,  

3. Formal and informal meetings to address issues and concerns and improvements regarding the school climate  

4. Family events to foster camaraderie, enrichment and community involvement. 
a. Parent education in Nutrition and Health in order to promote healthy environments conducive to higher student achievement. 
b. Parents will be invited to interact with his/her child’s teacher inside of the classroom by appointment to acquire and practice similar skills at 

home with his/her child.  
c. Educate/Inform parents of effective strategies that can be used at home to help children perform at a significantly higher level in reading and 

writing. 

d. Monthly Assembly programs help parents connect with what their child is learning in school. 
 

Budget and Resource Alignment 
Indicate using an “X” the fund source(s) that your school is using to support the instructional goal. 

X Tax Levy  Title IA  Title IIA  Title III  Set Aside  Grants 
List any additional fund sources your school is using to support the instructional goal below. 

 
 

  
 



Goal and Action Plan #4 
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal. 

Annual Goal #4 
Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals. 

 
 

Comprehensive Needs Assessment 
Describe the identified need that generated this goal.  The needs assessment should encompass the entire school and be based on the performance of students, in relation to State 
academic content and student achievement standards. 

 

Instructional Strategies/Activities 
Describe the research-based school wide reform instructional strategies and activities that will be used to achieve the goal in part A.  Enumerate each strategy/activity and its corresponding 
subsection in parts B, C, D, and E.  For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and E.   

A. Strategies/activities that encompass the needs of identified subgroups 

1.  

B. Key personnel and other resources used to implement each strategy/activity 

1.  

C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity 

1.  

D. Timeline for implementation and completion including start and end dates 

1.  

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity 

1.  
 

Strategies to Increase Parental Involvement 
All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title I schools should reference these activities in your school ’s Title I Parent 
Involvement Policy (PIP). 

 
 

Budget and Resource Alignment 
Indicate using an “X” the fund source(s) that your school is using to support the instructional goal. 

 Tax Levy  Title IA  Title IIA  Title III  Set Aside  Grants 
List any additional fund sources your school is using to support the instructional goal below. 

 
 

  
 



Goal and Action Plan #5 
Use this template to identify an annual goal.  Respond to each section to indicate strategies and activities in support of accomplishing this goal. 

Annual Goal #5 
Describe a goal you have identified for the year.  Refer to the directions and guidance for assistance in developing your goals. 

 
 

Comprehensive Needs Assessment 
Describe the identified need that generated this goal.  The needs assessment should encompass the entire school and be based on the performance of students, in relation to State 
academic content and student achievement standards. 

 

Instructional Strategies/Activities 
Describe the research-based school wide reform instructional strategies and activities that will be used to achieve the goal in part A.  Enumerate each strategy/activity and its corresponding 
subsection in parts B, C, D, and E.  For each strategy/activity identified in part A, a corresponding item must be provided in parts B, C, D, and E.   

A. Strategies/activities that encompass the needs of identified subgroups 

1.  

B. Key personnel and other resources used to implement each strategy/activity 

1.  

C. Identify targets to evaluate the progress, effectiveness, and impact of each strategy/activity 

1.  

D. Timeline for implementation and completion including start and end dates 

1.  

E. Describe programmatic details and resources that will be used to support each instructional strategy/activity 

1.  
 

Strategies to Increase Parental Involvement 
All schools should cite strategies to increase parent involvement that aligned to the goal when applicable. Title I schools should reference these activities in your school ’s Title I Parent 
Involvement Policy (PIP). 

 
 

Budget and Resource Alignment 
Indicate using an “X” the fund source(s) that your school is using to support the instructional goal. 

 Tax Levy  Title IA  Title IIA  Title III  Set Aside  Grants 
List any additional fund sources your school is using to support the instructional goal below. 

 
 

  
 



Academic Intervention Services (AIS) 

Schools need to maintain accurate records of students who are receiving Academic Intervention Services to ensure that students who are not at proficiency receive effective 
and timely assistance.  These records need to be made available upon request and indicate the total number of students receiving AIS in each subject area listed below and 
for each applicable grade in your school. 
 
Description 

Type of Academic Intervention 
Service (AIS) 

Type of Program or strategy (e.g. 
repeated readings, interactive 
writings, etc.) 

Method for delivery of service (e.g. 
small group, one-to-one, tutoring, 
etc.) 

When the service is provided (e.g. 
during the school day, before or after 
school, etc.) 

ELA 
Focused Reading Program. 

 

Small group or one-to-one During the day 

Mathematics 
“Targeted Math” program  

Small group or one-to-one During the day 

Science 
Remediate deficiencies identified on 
Science MOSL 

Small group or one-to-one During the day 

Social Studies 
Remediate deficiencies on Social 
Studies MOSL 

Small group or one-to-one During the day 

At-risk services (e.g. provided by the 
Guidance Counselor, School 
Psychologist, Social Worker, etc.) 

 The Guidance Counselor 
provides at-risk counseling in 
behavior and coping 
strategies to overcome 
emotional obstacles. 

 The Speech teacher provides 
at risk speech services 

 The Social Worker provides 
crisis and emotional support 
as needed,  

 The Nurse provides health 
related services such as 
asthma management.  The 
School Psychologist  
addresses the needs of at-risk 
students as needed   

 

One-to-one During the day 

 

 



Title I Information Page (TIP) 

For Schools Receiving Title I Funding 

 

 All elements of the All Title I Schools section must be completed*. 

 School Wide Program (SWP) schools must also complete the SWP Schools Only section.   

 Targeted Assistance (TA) Schools must also complete the TAS Schools Only section 

*If a required component is addressed elsewhere in this plan, you may refer to the page number(s) where the response can be 
found. 

Title I Status 

Indicate with an “X” your school’s Title I Status. 

X School Wide Program (SWP)  Targeted Assistance (TA) Schools  Non-Title I 
 

 

All Title I Schools 

Highly Qualified Teachers (HQT) 

Describe the strategies and activities including strategies for recruitment, retention, assignments, and support including high quality 
professional development that ensures staff is highly qualified. 

 Frequent communication with our Network Human Resources Director when vacancies occur. 

 The Network Human Resources Director partners with Central for assistance and guidance and for 
candidate referrals. The Central Office of Talent and Recruitment partners with colleges to locate highly 
qualified candidates. 

 We participate in the Teacher Staffing and Retention Pilot which pre-screens HQT candidates from the 
Teach America and Teaching Fellows Program to be interviewed and recruited.  

 We collaborate with Adelphi University and Hofstra University to recruit student teachers and teacher 
candidates. 

 Formulate a school-level hiring committee to screen prospective candidates through a process that includes 
an interview, reference check, demo lesson and a review of New York State certification/licensing. 

 In order to attract candidates that are aligned with our school vision, we developed a brochure to provide 
information about our school profile and culture, developed interview questions that align to the 
expectations of an ideal candidate.   

 New teachers are provided with a teacher mentor, a buddy teacher, and regularly scheduled New Teacher 
Training Sessions to help promote their professional growth and development and enhance their lesson 
planning, instructional delivery, and content knowledge. 

 
 

High Quality and Ongoing Professional Development 

Describe the strategies and activities for high quality professional development for teachers, principals, and paraprofessionals, and staff that 
enable all students to meet Common Core State Standards (CCSS).  

 We maintain a professional learning community for all of our staff members.  We encourage collaboration 
and teamwork by providing teachers with common planning time to meet with their colleagues.  

 We offer a variety of internal and external professional development opportunities for our teachers to 
enhance their practice, implement the Common Core Instructional Standards, and develop their ability to 
meet the needs of Students with Disabilities and English Language Learners.  

 The school maintains a professional library to promote promising and effective practices. 

 The school provides teachers with curriculum maps, instructional resources and professional learning 
opportunities designed to ensure high quality instruction. 

 In the very rare event that a teacher’s status is deemed not HQT, the principal will consult with the network 
Human Resources Director for guidance to ensure that the non-HQT teacher takes necessary actions to 
meet all requirements and deadlines. This may include some form of counseling including encouraging the 
teacher to become HQT through the High Objective Uniform State Standard of Evaluation (HOUSSE) 

system. 
 

Coordination and Integration of Federal, State, and Local Services and Programs 

Describe how the coordination and integration of Federal, State, and/or local funds are used to meet the intent and purpose programs 
whose funds are consolidated ( i.e., services for Students in Temporary Housing (STH), violence prevention programs, housing programs, 
Head Start, etc.). 

 
 

 

SWP Schools Only 

Transition Plans to Assist Preschool Children (Elementary Schools Only)  



Describe the transition plans used to assist preschool children from early childhood programs to the elementary school program (e.g. aligned 
curriculum, joint PD & parent involvement activities, sharing of records/info, early intervention services, etc.). 

As a Title I School-wide Program (SWP) school, we qualify for Conceptual Consolidation. We use funding flexibility 
available to us under Conceptual Consolidation to integrate services and programs with the aim of supplementing 
the entire educational program to help all students reach proficient and advanced levels of achievement.  In 
addition to coordinating services, we maximize fiscal resources by combining federal, state and local funds such as 
Tax Levy, Title I, Title III, NYSTL, STH and other available resources to implement activities and strategies to reach 
school-wide goals for improvement.  
  
Our school continuously monitors programs, actions and strategies to ensure that they meet the intent and purpose 
of the federal and state program guidelines included in the consolidation so that the needs of our eligible students 
are met. For example: 

 Professional development conducted by instructional lead teachers in the core subject areas. 

 Teacher teams engaging in collaborative inquiry by tracking data trends and looking at student work to 
improve teaching practices in ELA and Math. 

 Textbook and instructional materials purchased for ELA and Math. 

 Afterschool programs in ESL. 

 Use of the instructional lead and ELA and Math coaches to lead curriculum implementation. 
 
Through careful planning and implementation of our instructional programs and with guidance and support from 
our Network Leader and team including the Budget Director and Human Resource Director, we will utilize our fiscal 
and human resources to carry out our instructional strategies/activities to achieve school-wide improvement.   

 

Measures to Include Teachers in Decisions Regarding Assessments 

Describe the decision making process that teachers participate in regarding the use and selection of appropriate multiple assessment 
measures and the professional development provided regarding the use of assessment results to improve instruction.    

The MOSL team attended Central and network professional development sessions to learn about MOSL and the 
New ADVANCE teacher evaluation system.  The MOSL team met several times to review all options.  The 
principal’s decision, on the selection of the MOSL assessment measures, was informed by recommendations 
made by the MOSL team.  Each month 3 hours of professional development is scheduled to provide professional 
development regarding the use of MOSL assessments and ADVANCE to improve instruction. In addition to MOSL, 
our school uses several appropriate assessment measures such as common pre and post unit assessments, 
predictive assessments, classroom assessments, and online assessments.  Teacher Teams look at student work 
and track student performance trends to establish flexible grouping and to provide scaffolds and extensions to 
accelerate student learning.  The school also uses multiple assessment measures to inform professional 
development opportunities that are scheduled throughout the year and are aligned with Danielson, the new Core 
Curriculum in ELA and Math and to build teacher capacity in the use of data assessment results to improve 
instructional practice. 

 

 

TA Schools Only 

Use of Program Resources 

Describe how the TA program resources will assist participating children to meet proficiency. 

 
 

TA Coordination with the Regular Program 

Describe the planning, coordination and support of the TA program with the regular educational program (i.e., providing ELT, accelerated, 
high–quality curriculum, including applied learning; and minimize removing children from the regular classroom during regular school day). 

 
 



Directions and Guidance for Developing and Updating the 

Parent Involvement Policy (PIP) (Required for Title I Schools ONLY) 

 

The template below meets the parental involvement requirements of Title I.  Your school is encouraged to use the template below to 

update your school’s current policy or replace it entirely with a Parent Involvement Policy created by your school that meets federal 

requirements.  The activities and/or strategies included in your school’s policy should align with current CEP goals for improving 

student achievement.   

 

The PIP should describe how your school will plan and implement effective parent involvement activities and/or strategies to 

improve student academic achievement and school performance. The School-Parent Compact is a component of the PIP that 

outlines how parents, the entire school staff, and students will share this responsibility.  Schools are encouraged to include 

feedback from the Parent Coordinator when updating the policy.  In addition, if your school community will be engaged this year in 

central parent involvement initiatives, such as Parent Academy, which will provide training for school communities to help 

strengthen family-school partnerships, please be sure to include these activities in your policy.  

 

Parent Involvement Policy (PIP)  

 

Educational research shows a positive correlation between effective parental involvement and student achievement.  The overall 

aim of this policy is to develop a parent involvement program that will ensure effective involvement of parents and community in our 

school.  Therefore, PS/IS 268, in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, is 

responsible for creating and implementing a parent involvement policy to strengthen the connection and support of student 

achievement between our school and the families.  Our school’s policy is designed to keep parents informed by actively involving 

them in planning and decision-making in support of the education of their children.  Parents are encouraged to actively participate 

on the School Leadership Team, Parent Association, and Title I Parent Committee as trained volunteers and welcomed members of 

our school community.  Our school will support parents and families of Title I students by: 

 

 providing materials and training to help parents work with their children to improve their achievement level, e.g., literacy, math 
and  use of technology; 
 

 providing parents with the information and training needed to effectively become involved in planning and decision making in 
support of the education of their children; 

 

 fostering a caring and effective home-school partnership to ensure that parents can effectively support and monitor their child’s 
progress; 

 

 providing assistance to parents in understanding City, State and Federal standards and assessments; 
 

 sharing information about school and parent related programs, meetings and other activities in a format, and in languages that 
parents can understand; 

 

 providing professional development opportunities for school staff with the assistance of parents to improve outreach, 
communication skills and cultural competency in order to build stronger ties between parents and other members of our school 
community; 

 

 

PS/IS 268’s Parent Involvement Policy was designed based upon a careful assessment of the needs of all parents/guardians, 

including parents/guardians of English Language Learners and students with disabilities.  Our school community will conduct an 

annual evaluation of the content and effectiveness of this parent involvement policy with Title I parents to improve the academic 

quality of our school.  The findings of the evaluation through school surveys and feedback forms will be used to design strategies to 

more effectively meet the needs of parents, and enhance the school’s Title I program.  This information will be maintained by the 

school.   

 

In developing the Title I Parent Involvement Policy, parents of Title I participating students, parent members of the school’s Parent 

Association (or Parent-Teacher Association), as well as parent members of the School Leadership Team, were consulted on the 

proposed Title I Parent Involvement Policy and asked to survey their members for additional input.  To increase and improve parent 

involvement and school quality, our school will: 



 

 actively involve and engage parents in the planning, review and evaluation of the effectiveness of the school’s Title I program 
as outlined in the Comprehensive Educational Plan, including the implementation of the school’s Title I Parent Involvement 
Policy and School-Parent Compact; 

 

 engage parents in discussion and decisions regarding the required Title I set-aside funds, which are allocated directly to 
schools to promote parent involvement, including family literacy and parenting skills; 

 

 ensure that the Title I funds allocated for parent involvement are utilized to implement activities and strategies as described in 
our Parent Involvement  Policy and the School-Parent Compact; 

 

 support school-level committees that include parents who are members of the School Leadership Team, the Parent Association 
(or Parent-Teacher Association) and Title I Parent Committee. This includes providing technical support and ongoing 
professional development, especially in developing leadership skills;  

 

 maintain a Parent Coordinator (or a dedicated staff person) to serve as a liaison between the school and families.  The Parent 
Coordinator or a dedicated staff person will provide parent workshops based on the assessed needs of the parents of children 
who attend our school and will work to ensure that our school environment is welcoming and inviting to all parents.  The Parent 
Coordinator will also maintain a log of events and activities planned for parents each month and file a report with the central 
office.; 

 

 conduct parent workshops with topics that may include: parenting skills, understanding educational accountability grade-level 
curriculum and assessment expectations; literacy, accessing community and support services; and technology training to build 
parents’ capacity to help their children at home;   

 

 provide opportunities for parents to help them understand the accountability  system, e.g., NCLB/State accountability system, 
student proficiency levels, Annual School Report Card, Progress Report, Quality Review Report,  Learning Environment Survey 
Report; 

 

 host the required Annual Title I Parent Meeting on or before December 1
st
 of each school year to advise parents of children 

participating in the Title I program about the school’s Title I funded program(s), their right to be involved in the program and the 
parent involvement requirements under Title I, Part A, Section 1118 and other applicable sections under the No Child Left 
Behind Act; 

 

 schedule additional parent meetings, e.g., quarterly meetings,  with flexible times, such as meetings in the morning or evening,  
to share information about the school’s educational program and other initiatives of the Chancellor and allow parents to prov ide 
suggestions; 

 

 translate all critical school documents and provide interpretation during meetings and events as needed;  
 

 conduct an Annual Title I Parent Fair/Event where all parents are invited to attend formal presentations and workshops that 
address their student academic skill needs and what parents can do to help; 

 

PS/IS 268 will further encourage school-level parental involvement by: 

 

 holding an annual Title I Parent Curriculum Conference; 

 hosting educational family events/activities during Parent-Teacher Conferences and throughout the school year; 

 encouraging meaningful parent participation on School Leadership Teams, Parent Association (or Parent-Teacher Association) 
and Title I Parent Committee; 

 supporting or hosting Family Day events; 

 establishing a Parent Resource Center/Area or lending library; instructional materials for parents; 

 hosting events to support, men asserting leadership in education for their children. parents/guardians, grandparents and foster 
parents; 

 encouraging more parents to become trained school volunteers; 

 providing written and verbal progress reports that are periodically given to keep parents  informed of their children’s progress; 

 developing and distributing a school newsletter or web publication designed to keep parents informed about school activities 
and student progress; 

 providing school planners/folders for regular written communication between /teacher and the home in a format, and to the 
extent practicable in the languages that parents can understand; 



SCHOOL-PARENT COMPACT 

REQUIRED OF ALL SCHOOLS  

MAY BE LAST YEARS BUT MUST BE UPDATED 

 

PS/IS 268, in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, is implementing a School-

Parent Compact to strengthen the connection and support of student achievement between the school and the families.  Staff and 

parents of students participating in activities and programs funded by Title I, agree that this Compact outlines how parents, the 

entire school staff and students will share responsibility for improved academic achievement and the means by which a school-

parent partnership will be developed to ensure that all children achieve State Standards and Assessments. 

I. School Responsibilities 

 

Provide high quality curriculum and instruction consistent with State Standards to enable participating children to meet the State’s 

Standards and Assessments by: 

 using academic learning time efficiently; 

 respecting cultural, racial and ethnic differences; 

 implementing a curriculum aligned to the Common Core  State Learning Standards; 

 offering high quality instruction in all content areas; 

 providing instruction by highly qualified teachers and when this does not occur, notifying parents as required by the No Child 
Left Behind (NCLB) Act; 

 

Support home-school relationships and improve communication by: 

 conducting parent-teacher conferences each semester during which the individual child’s achievement will be discussed as well 
as how this Compact is related; 

 convening an Annual Title I Parent Meeting prior to December 1
st
 of each school year for parents of students participating in the 

Title I program to inform them of the school’s Title I status and funded programs and their right to be involved; 

 arranging additional meetings at other flexible times, e.g., morning, evening and providing (if necessary and funds are available) 
transportation or child care for those parents who cannot attend a regular meeting; 

 respecting the rights of limited English proficient families to receive translated documents and interpretation services in order to 
ensure participation in the child’s education;  

 providing information related to school and parent programs, meetings and other activities is sent to parents of participating 
children in a format and to the extent practicable in a language that parents can understand; 

 involving parents in the planning process to review, evaluate and improve the existing Title I programs, Parent Involvement 
Policy and this Compact; 

 providing parents with timely information regarding performance profiles and individual student assessment results for each 
child and other pertinent individual school information;  

 ensuring that the Parent Involvement Policy and School-Parent Compact are distributed and discussed with parents each year; 
 

Provide parents reasonable access to staff by: 

 ensuring that staff will have access to interpretation services in order to effectively communicate with limited English speaking 
parents;  

 notifying parents of the procedures to arrange an appointment with their child’s teacher or other school staff member; 

 arranging opportunities for parents to receive training to volunteer and participate in their child’s class, and to observe 
classroom activities; 

 planning activities for parents during the school year, e.g., Parent-Teacher Conferences;  
 

 

Provide general support to parents by: 

 creating  a safe, supportive and effective learning community for students and a welcoming respectful environment for parents 
and guardians; 

 assisting parents in understanding academic achievement standards and assessments and how to monitor their child’s 
progress by providing professional development opportunities (times will be scheduled so that the majority of parents can 
attend); 

 sharing and communicating best practices for effective communication, collaboration and partnering will all members of the 
school community; 



 supporting parental involvement activities as requested by parents;  

 ensuring that the Title I funds allocated for parent involvement are utilized to implement activities as described in this Compact 
and the Parent Involvement Policy; 

 advising parents of their right to file a complaint under the Department’s General Complaint Procedures and consistent with the 
No Child Left Behind Title I requirement for Elementary Secondary Education Act (ESEA) and Title I programs; 

 

II. Parent/Guardian Responsibilities: 
 

 monitor my child’s attendance and ensure that my child arrives to school on time as well as follow the appropriate procedures to 
inform the school when my child is absent; 

 ensure that my child comes to school rested by setting a schedule for bedtime based on the needs of my child and his/her age; 

 check and assist my child in completing homework tasks, when necessary; 

 read to my child and/or discuss what my child is reading each day (for a minimum of 15 minutes);  

 set limits to the amount of time my child watches television or plays video games; 

 promote positive use of extracurricular time such as, extended day learning opportunities, clubs, team sports and/or quality 
family time; 

 encourage my child to follow school rules and regulations and discuss this Compact with my child; 

 volunteer in my child’s school or assist from my home as time permits; 

 participate, as appropriate, in the decisions relating to my child’s education;  

 communicate with my child’s teacher about educational needs and stay informed about their education by prompting reading 
and responding to all notices received from the school or district; 

 respond to surveys, feedback forms and notices when requested; 

 become involved in the development, implementation, evaluation and revision to the Parent Involvement Policy and this 
Compact; 

 participate in or request training offered by the school, district, central and/or State Education Department learn more about 
teaching and learning strategies whenever possible; 

 take part in the school’s Parent Association or Parent-Teacher Association or serve to the extent possible on advisory groups, 
e.g., Title I Parent Committees, School or District Leadership Teams;  

 share responsibility for the improved academic achievement of my child; 
 

III. Student Responsibilities: 
 

 attend school regularly and arrive on time; 

 complete my homework and submit all assignments on time; 

 follow the school rules and be responsible for my actions; 

 show respect for myself, other people and property; 

 try to resolve disagreements or conflicts peacefully; 

 always try my best to learn. 

DBN:  29Q268 

4c. “Conceptual” Consolidation of Funds in SWP Schools 

Directions: All Schoolwide Program (SWP) schools in NYC are conceptually consolidating their Federal, State, and 

Local funds, even though the Galaxy system reports the allocations in separate accounting codes1. To be eligible for 

the flexibility consolidation of Federal funds enables, a Schoolwide Program school must identify in its Schoolwide 

plan (SCEP) which programs are included in its consolidation and the amount each program contributes to the 

consolidated Schoolwide pool. Additionally, the school plan must document that it has met the intent and purposes 

of each program whose funds are consolidated2. On the chart below, indicate which Federal, State, and/or local Tax 

Levy program funds that are consolidated in your school’s Schoolwide Program, the amount each program 

contributes to the consolidated Schoolwide pool, and verification that the school has met the intent and purposes 

of each program whose funds are consolidated. 

Program Name Fund Source 

(i.e. Federal, 

State or Local) 

Funding Amount: 

Indicate the amount 

contributed to 

Schoolwide pool. 

Place an (X) in Column A below to verify that 

the school has met the intent and purposes 

of each program whose funds are 

consolidated.  Indicate in Column B, page # 

references where a related program activity 



(Refer to Galaxy for 

FY ’15 school 

allocation amounts.) 

has been described in this plan. 

Column A 

Verify with an (X) 

Column B 

Page # Reference(s) 

Title I Part A (Basic) Federal $300,570.93 X See action plan 

Title I School Improvement 

1003(a) 
Federal $16,961 X See action plan 

Title I Priority and Focus 

School Improvement Funds 
Federal    

Title II, Part A Federal $71,073.00 X See action plan 

Title III, Part A Federal $11,200.00 X See action plan 

Title III, Immigrant Federal  X See action plan 

Tax Levy (FSF) Local $3,119,855.00 X See action plan 

 

1Explanation/Background: 

Title I Schoolwide Program schools are expected to use the flexibility available to them to integrate services and programs 

with the aim of enhancing the entire educational program and helping all students reach proficient and advanced levels of 

achievement.  In addition to coordinating and integrating services, Schoolwide Program schools may combine most Federal, 

State and local funds to provide those services.  By consolidating funds from Federal, State, and local sources, a Schoolwide 

Program school can address its needs using all its available resources.  This gives a school more flexibility in how it uses 

available resources to meet the identified needs of all its students.   

 

Consolidating funds in a Schoolwide Program means that a school treats the funds it is consolidating like they are a single 

“pool” of funds.  In other words, the funds from the contributing programs in the school lose their individual identity and the 

school has one flexible pool of funds. The school uses funds from this consolidated Schoolwide pool to support any activity of 

the Schoolwide Program without regard to which program contributed the specific funds used for a particular activity. To 

consolidate funding in a Schoolwide Program, the school does not literally need to combine funds in a single account or pool 

with its own accounting code.  Rather, the word “pool” is used conceptually to convey that a Schoolwide Program school has 

the use of all consolidated funds available to it for the dedicated function of operating a Schoolwide Program without regard 

to the identity of those funds.  

 

Consolidating Federal funds in a Schoolwide Program has the following additional advantages: 

 Consolidating Federal funds eases the requirements for accounting for funds from each specific program separately, 
because a Schoolwide school is not required to distinguish among funds received from different sources when 
accounting for their use. 

 A school that consolidates Federal funds in its Schoolwide Program is not required to meet most of the statutory and 
regulatory requirements of the specific Federal programs included in the consolidation (e.g., semi-annual time and 
effort reporting for Title I). However, the school must ensure that it meets the intent and purposes of the Federal 
programs included in the consolidation so that the needs of the intended beneficiaries are met. 

 



2The intent and purposes of the Federal programs indicated on the chart above (Part 4C of this section) are as follows: 

 Title I, Part A – Schoolwide Programs: To upgrade the entire educational program in the school in order to improve 
the academic achievement of all students, particularly the lowest-achieving students. This includes provision of 
services for Students in Temporary Housing (STH). 

 Title I School Improvement 1003(a) - support implementation of school improvement activities identified through 
the Diagnostic Tool for School and District Effectiveness (DTSDE) reviews or a school review with district oversight and 
included in the DCIP/SCEP.  

 Title I Priority and Focus School Improvement Funding:  support implementation of school improvement plans that 
aims to  improve instruction and address the identified needs  

 Title II, Part A: Supplementary funding to improve student academic achievement by reducing class size in grades K, 
1, 2, and 3, with an emphasis on grades with average register greater than 20. If space is not available to form 
additional classes, funds may support push-in teacher(s) to supplement the instructional program. 

 Title III, Part A: To help ensure that children with limited English proficiency become proficient in English, develop 
high academic attainment in English, and meet the same challenging State academic content and achievement 
standards in the core academic subjects that all other children are expected to meet. Another purpose of this 
program is to increase the capacity of schools to establish, implement and sustain high-quality language instruction 
programs and English language development programs that assist schools in effectively teaching students with 
limited English proficiency. Title III, Part A is also designed to promote the participation of parents and communities 
of limited English proficient children in English language instruction programs. 

 Title III Immigrant:  Supplementary and enhanced services to LEP/ELL immigrant students, in the areas of English 
language acquisition and content area achievement. 

 

Important Note: The following funds may not be consolidated: 

 Title I Parent Involvement Set-aside:  Title I, Part A funds must support parent involvement activities and programs. 
Chancellor’s Regulation A-655 requires School Leadership Teams to consult with Title I parent representatives 
regarding the Title I program and the use of these funds.  Parent involvement activities funded through Title I must be 
included in the parent involvement policy and aligned with student achievement goals in the school comprehensive 
educational plan. 

 Title I Priority and Focus School Parent Engagement Set-aside: Additional set-aside is to enable greater and more 
meaningful parent participation in the education of their children. 

 IDEA: To ensure that all children with disabilities have available to them a free appropriate public education designed 
to meet their individual needs. 

 Grant funds awarded via a competitive process, including Title I 1003(g) SIG or SIF funds: These funds must be used 
for the purposes specified by the Grantor, as described in the school’s approved grant application. 

 



 

22 | P a g e  

 

 

 

 

 

Title III Supplemental Program for ELLs for the 2014-15 and 2015-16 SY 

Directions: Title III supplemental services for ELLs must include all of the following three components: 

 Direct instruction: activities must be used to support language development, English and native language 

instruction, high academic achievement in math, and/or other core academic areas.  

o The Title III supplemental instructional services must be based on student need 

o These supplemental services should complement core bilingual and ESL services required under 

CR Part 154.  

o Direct supplemental services should be provided for before school, after school, and Saturday 

programs. 

o Teachers providing the services must be certified bilingual education and/or ESL teachers.   

 High quality professional development that is “of sufficient intensity and duration to have a positive and 

lasting impact on the teachers’ performance in classrooms.”  

o Professional development activities should be well-planned, ongoing events rather than one-day 

or short-term workshops and conferences.  

 Parent engagement and supports must ensure that there are appropriate translation and interpretation 

services to meet community needs.   

o These are in addition to mandated activities, such as parent orientation during ELL identification 

process.  

 

NOTE: The Title III program planning ratio is as follows: 60% direct to instruction, 10% to parental involvement, 

10% to professional development, and 20% to OTPS.   

  

For more information on Title III requirements, please see the School Allocation Memo or contact your Senior ELL 

Compliance and Performance Specialist.  Submit this form to your Senior ELL Compliance and Performance 

Specialist by October 31, 2014.   

 

Part A: School Information 

Name of School: PS/IS 268Q DBN: 29268Q 

This school is (check one): 
 

conceptually consolidated (skip part E below)                
NOT conceptually consolidated (must complete part E below)     

 

Part B: Direct Instruction Supplemental Program Information  

The direct instruction component of the program will consist of (check all that apply): 
Before school               After school             Saturday academy        

Total # of ELLs to be served: 21 
Grades to be served by this program (check all that apply):  

K       1       2       3       4         5 

Department of English Language Learners and Student Support 
Milady Baez, Senior Executive Director 

52 Chambers Street, Room 209  
New York, New York 10007 

Phone:  212-374-6072 
http://schools.nyc.gov/Academics/ELL/default.htm 

 

 

http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SeniorELLComplianceandPerformanceSpecialistApril2014.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SeniorELLComplianceandPerformanceSpecialistApril2014.pdf
http://schools.nyc.gov/Academics/ELL/default.htm
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Part B: Direct Instruction Supplemental Program Information  

6       7       8       9       10       11       12 

Total # of teachers in this program: 2 
# of certified ESL/Bilingual teachers: 2 
# of content area teachers:       

Describe the direct instruction supplemental program here and include the 

 rationale 

 subgroups and grade levels of students to be served  

 schedule and duration 

 language of instruction 

 # and types of certified teachers 

 types of materials  

Begin description here: PS/IS 268 provides our LEP students with a freestanding ESL program which 
serves all ELL students in grades kindergarten to grade 8.  ELL students are also offered an opportunity 
to participate in an 90 minute afterschool enrichment program.  This program is offered to students in 
grades K-2 from October to May.  A total number of 22 students will participate in the afterschool 
enrichment program.  The students will be divided into two groups Beginner/Intermediate and 
Advanced.  Each group will be provided with co teaching direct instruction provided by the ESL teachers.  
During each session, the beginner and intermediate students will be engaged in activities to promote 
standard English conversations and Common Core Learning Standards(Listening and Speaking).  
Advanced students will be engaged in Reading Standards and Writing Standard activites.  Foundational 
Skills instruction through academic vocabulary development will be included in each instrutional activity 
for both groups.  The students will learn new vocabulary by listening, seeing, and playing with the words 
in real life experiences and in academic speaking and writing tasks.  Listening and speaking skills will be 
addressed by watching video clips to learn useful phrases in diverse settings, producing and recording 
conversational phrases, and listening to and responding to stories, and developing comprehesion.  
Beginner students will develop literacy skils by learning alphabet letter names, shapes, and sounds and 
learning English phonemes. 
 
The ESL teachers will use Common Core Learning Standards for Reading and Writing to develop hands-
on, interactice approach with differentiated groups.  Both ESL teachers will co teach a whole class 
strategy followed by a teacher led small group intructional support through ESL strategies.  Students will 
work co-operatively with their peers to develop language by participating in class discussions, playing 
language based games, and role playing using strategies provided by the ESL teacher.  They will also 
work on vocabulary development to increase reading comprehension and writing skills and other 
activities that will help them meet the standards.  Students use instructional materials such as flash 
cards,listening center activities,  picture cards, and game boards. 
 
Explicit ESL instrction is delivered by both ESL teachers by teaching varied listening, speaking, reading, 
and writing strategies and skills with the use of thematic units relevant to their classroom work in the 
content areas.  Some of the materials used are trade books, listening tapes, multicultural resources, and 
authetic informational reading materials.  Some of the materials we are using are authentic literatures 
written by famous authors like Steve Jenkins, Franklyn Branley, Gail Gibbons, informationl texts from 
National Geographic kids, Imagine Learning Interative computer program, Star Falls Website, Fundations 
Program from phonics.    
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Part C: Professional Development  

Describe the school’s professional development program for Title III Program teachers as well as other 
staff responsible for delivery of instruction and services to ELLs.   

 rationale 

 teachers to receive training  

 schedule and duration 

 topics to be covered 

 name of provider 

Begin description here: All personnel working with ELL students are provided with professional 

development.  The ESL teachers participates in staff development sessions along with the classroom 

teachers; these are provided by Child First Network 2.05 staff.  The ESL teacher participates in lab-site 

lessons and meetings to develop reading and writing skills.  The target grades are Kindergarten through 

second grade, which reflects the majority of our ELL students.    

Additionally, the ESL teacher and the ELL team is provided with two half days and two full days of ESL 

training sessions by Maryann Cucchiara, which will be turnkeyed to our staff members.  This training is 

geared specifically for addressing the needs of ESL students in Reading and Writing and is aligned with 

instruction provided in the Title III Program.  The ESL teacher will participate in professional 

development offerings provided by the Network 2.05 as well as support from the ESL Instructional 

Specialist.   

Teachers are trained on how to use ARIS and Acuity to analyze the student data from interim 
assessments to drive their instruction and support.  General education teachers are provided with 7.5 
hours of training and special education teachers are provided with 10 hours of training in teaching ELLs.  
The trainings take place during afterschool sessions, off site workshops and site based staff 
development days designated by the Department of Education. 

 

Part D: Parental Engagement Activities   

Describe the parent engagement activities targeted toward parents of ELLs that will impact higher 
achievement for ELLs.  NOTE: These are in addition to mandated activities, such as parent orientation 
during ELL identification process.   

 rationale 

 schedule and duration 

 topics to be covered 

 name of provider 

 how parents will be notified of these activities 

Begin description here: We will offer two parent support sessions, the first one will be held on 
November 13, 2014 during the Parent Teacher Conferences.  That session will focus on explaining and 
discussing  our in school supports for  their child's education goal towards meeting the CCLS.  Following 
the session the Parent Coordinator and the ESL Teachers will conduct a Question and Answer segment 
about Best Practices for Home Support.  The topics which will be discussed are "Ways to Increase Your 
Child's Vocabulary" and "Math Fluency". The topics will be included in the afterschool program 
invitation letter.  The workshops will focus on familiarizing the parents with the ESL afterschool program 
and providing helpful suggestions to try at home.  The parents will also be invited to meet with ESL 
teachers to discuss strengthen their home language at home so that the literacy skills can transfer to the 
learning of the second language.  This workshop will be provided in May (May 19, 2015).    
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Part E: Budget  

FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan. 

Allocation Amount: $      

Budget Category Budgeted Amount Explanation of expenditures in this 

category as it relates to the program 

narrative for this title. 

Professional salaries 
(schools must account for 
fringe benefits) 

 Per session 

 Per diem 

5,700.00 Per session salaries 

Purchased services 

 High quality staff 
and curriculum 
development 
contracts. 

3,000.00 Educational Consultant Maryann 
Cucchiara 

Supplies and materials 

 Must be 
supplemental. 

 Additional 
curricula, 
instructional 
materials. 

 Must be clearly 
listed. 

2,000.00 Instructional materials 

Educational Software 

(Object Code 199) 

500.00       

Travel 0       

Other 0       

TOTAL 11,200.00       
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Title III Supplemental Program for ELLs for the 2014-15 and 2015-16 SY 

Directions: Title III supplemental services for ELLs must include all of the following three components: 

 Direct instruction: activities must be used to support language development, English and native language 

instruction, high academic achievement in math, and/or other core academic areas.  

o The Title III supplemental instructional services must be based on student need 

o These supplemental services should complement core bilingual and ESL services required under 

CR Part 154.  

o Direct supplemental services should be provided for before school, after school, and Saturday 

programs. 

o Teachers providing the services must be certified bilingual education and/or ESL teachers.   

 High quality professional development that is “of sufficient intensity and duration to have a positive and 

lasting impact on the teachers’ performance in classrooms.”  

o Professional development activities should be well-planned, ongoing events rather than one-day 

or short-term workshops and conferences.  

 Parent engagement and supports must ensure that there are appropriate translation and interpretation 

services to meet community needs.   

o These are in addition to mandated activities, such as parent orientation during ELL identification 

process.  

 

NOTE: The Title III program planning ratio is as follows: 60% direct to instruction, 10% to parental involvement, 

10% to professional development, and 20% to OTPS.   

  

For more information on Title III requirements, please see the School Allocation Memo or contact your Senior ELL 

Compliance and Performance Specialist.  Submit this form to your Senior ELL Compliance and Performance 

Specialist by October 31, 2014.   

 

Part A: School Information 

Name of School: PS/IS 268Q DBN: 29Q268 

This school is (check one): 
 

conceptually consolidated (skip part E below)                
NOT conceptually consolidated (must complete part E below)     

 

Part B: Direct Instruction Supplemental Program Information  

The direct instruction component of the program will consist of (check all that apply): 
Before school               After school             Saturday academy        

Total # of ELLs to be served: 21 
Grades to be served by this program (check all that apply):  

K       1       2       3       4         5 

Department of English Language Learners and Student Support 
Milady Baez, Senior Executive Director 

52 Chambers Street, Room 209  
New York, New York 10007 

Phone:  212-374-6072 
http://schools.nyc.gov/Academics/ELL/default.htm 

 

 

http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SeniorELLComplianceandPerformanceSpecialistApril2014.pdf
http://schools.nyc.gov/NR/rdonlyres/3E8548AB-3824-4328-91CE-18F2399599BA/0/SeniorELLComplianceandPerformanceSpecialistApril2014.pdf
http://schools.nyc.gov/Academics/ELL/default.htm
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Part B: Direct Instruction Supplemental Program Information  

6       7       8       9       10       11       12 

Total # of teachers in this program: 2 
# of certified ESL/Bilingual teachers: 2 
# of content area teachers:       

Describe the direct instruction supplemental program here and include the 

 rationale 

 subgroups and grade levels of students to be served  

 schedule and duration 

 language of instruction 

 # and types of certified teachers 

 types of materials  

Begin description here: On Thursdays from October 2014 until May 2015 PS/IS will provide our LEP 
students with a freestanding ESL program which serves all ELL students in grades kindergarten to grade 
8.  ELL students are also offered an opportunity to participate in an afterschool enrichment program 
from 2:45 pm until 4:15 pm (90 minutes).  This program is offered to students in grades K-2 from 
October to May.  A total number of 22 students will participate in the afterschool enricment program.  
The students will be divided into a Beginner & Intermediate group and an Advanced group.  Each group 
will be provided with a direct instruction from the two ESL teachers who will be co-teaching.  During 
each class session, beginner and intermediate students will be engaged in activities to promote standard 
English conversations (Listening and Speaking).  Advanced students will be engaged in reading and 
writing activites.  Academic vocabulary development will be included in each instrutional activity for 
both groups.  The students will learn new vocabulary by listening, seeing, and playing with the words in 
real life experiences and in academic speaking and writing tasks.  Listening and speaking skills will be 
addressed by watching video clips to learn usefull phrases in diverse settings, producing and recording 
conversational phrases, and listening to and responding to stories, and developing comprehesion.  
Beginner students will develop literacy skils by learning alphabet letter names, shapes, and sounds and 
learning English phonemes. 
 
The ESL teachers will use Common Core Learning Standards to develop hands-on, interactice approach 
with differentiated groups.  The two ESL teachers will provide a whole class strategy followed by small 
group intructional support through ESL strategies.  Students will work co-operatively with their peers to 
develop language by participating in class discussions, playing language based games, and role playing 
using strategies provided by the ESL teacher.  They will also work on vocabulary development to 
increase reading comprehension and writing skills and other activities that will help them meet the 
standards.  Students use instructional materials such as flash cards, picture cards, and game boards. 
 
Explicit ESL instrction is delivered by the ESL teacher by teaching varied listening, speaking, reading, and 
writing strategies and skills with the use of thematic units relevant to their classroom work in the 
content areas.  Some of the materials used are trade books, listening tapes, multicultural resources, and 
authetic informational reading materials.  Some of the materials we are using are authentic literatures 
written by famous authors like Steve Jenkins, Gail Gibbons, informationl texts from National Geographic 
kids, Imagine Learning Interative computer program, Star Falls Website, Fundations Program from 
phonics.    

 

Part C: Professional Development  
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Part C: Professional Development  

Describe the school’s professional development program for Title III Program teachers as well as other 
staff responsible for delivery of instruction and services to ELLs.   

 rationale 

 teachers to receive training  

 schedule and duration 

 topics to be covered 

 name of provider 

Begin description here: All personnel working with ELL students are provided with professional 

development.  The ESL teacher participates in staff development sessions along with the classroom 

teachers; these are provided by Child First Network staff.  The ESL teacher participates in lab-site lessons 

and meetings to develop reading and writing skills.  The target grades are Kindergarten through second 

grade, which reflects the majority of our students.    

Additionally, the ESL teacher and the ELL team will receive ESL training by Maryann Cucchiara from 

8:45am  until 2:30 pm on October 24, 2014, April 29, 2014,  May 13, 2014 and June 10, 2015, which will 

be turnkeyed to staff members during the immediately following Professional Development Monday 

from 2:45 until 4:00 pm.  This training is geared specifically for addressing the needs of ESL students in 

Reading and Writing and is aligned with instruction provided in the Title III Program.  The ESL teacher 

and teachers of ESL students will participate in Network 2.5 sponsered professional development full 

day sessions(8:30-2:40).  The scheduled dates for the network training is November 5, 2014 and 

December 10, 2014.  

Teachers are provided with ARIS and Acuity training to use as needed to analyze the data from interim 
assessments to drive instruction.  General education teachers are provided with 7.5 hours of training 
and special education teachers are provided with 10 hours of training in teaching ELLs.  Trainings take 
place during grade meetings, afterschool sessions and on staff development days designated by the 
Department of Education. 

 

Part D: Parental Engagement Activities   

Describe the parent engagement activities targeted toward parents of ELLs that will impact higher 
achievement for ELLs.  NOTE: These are in addition to mandated activities, such as parent orientation 
during ELL identification process.   

 rationale 

 schedule and duration 

 topics to be covered 

 name of provider 

 how parents will be notified of these activities 

Begin description here: We will offer two parent support sessions, the first one will be held on 
November 13, 2014.  That session will focus on discussing the ways we will be supporting their child's 
education towards the CCLS.  On January 16, 2015, the Parent Coordinator and the ESL Teachers will 
conduct a Question and Answer segment about Best Practices for Home Support.  The topics which will 
be discussed are "Common Core Learning Standards and Your Child, January 16, 2015", "Ways to 
Increase Your Child's Vocabulary, February 2, 2015" and "Math Fluency March 30, 2015". The topics will 
be included in the afterschool program invitation letter, which will be translated into their native 
language.  The workshops will focus on familiarizing the parents with the ESL afterschool program and 
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Part D: Parental Engagement Activities   

providing helpful academic strategies and suggestions to try at home.  The parents will also be invited to 
meet with ESL teachers to discuss strengthen their home language at home so that the literacy skills can 
transfer to the learning of the second language.  This workshop will be provided on May 18, 2015.The 
Parent Coordinator will arrange for translators to be available during each parent workshop.    

 

Part E: Budget  

FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY.  Ensure that your Title III budget matches 
your Title III Plan. 

Allocation Amount: $      

Budget Category Budgeted Amount Explanation of expenditures in this 

category as it relates to the program 

narrative for this title. 

Professional salaries 
(schools must account for 
fringe benefits) 

 Per session 

 Per diem 

            

Purchased services 

 High quality staff 
and curriculum 
development 
contracts. 

            

Supplies and materials 

 Must be 
supplemental. 

 Additional 
curricula, 
instructional 
materials. 

 Must be clearly 
listed. 

            

Educational Software 

(Object Code 199) 

            

Travel             

Other             

TOTAL             

 

 



 

 

LANGUAGE TRANSLATION AND INTERPRETATION 2013-2014 TO 2014-2015 
 

Requirement under Chancellor’s Regulations – for all schools 
 
DBN: 29Q268           School Name: PS/IS 268 
 
Cluster: 2.5           Network: CFN 2.5 
 
 
Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school 
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s 
achievement. 
 
Part A: Needs Assessment Findings 

 
1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all 

parents are provided with appropriate and timely information in a language they can understand. 
 

PS/IS 268 will proide written translation of a variety of documents including PTA meeting notices, open school invitations, special events 
activities and announcements, report cards and Internet postings.  These documents will be translated into Spanish, Bengali, and haitian 
Creole.  Oral translations are provided at Parent Teacher Conferences.  There are signs posted in the school lobby stating that there are 
interpretation services within the building. 

 
2. Summarize the major findings of your school’s written translation and oral interpretation needs.  Describe how the findings were reported to 

the school community. 
 

Since we have translated materials going to the ELL parents, we have seen an increase in the parent participation.  We have interpreters for 
meetings and over the phone interpretations for conferences. 

 
 
 
 
 
 
 



 

 

Part B: Strategies and Activities 

 
1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A.  Include 

procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.  
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers. 
 

The written tranlations of documents are being provided by parent volunteers, on an as needed basis, for all documents that require 
dissemination to the school community. 

 
 
2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A.  Indicate 

whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers. 
 

Oral interpretations are provided by parent volunteers and Legal Interpretation Services, which also assist during Parent Teacher Conferences. 

 
 
 
3. Describe how the school will fulfill Section VII of Chancellor’s Regulations A-663 regarding parental notification requirements for translation 

and interpretation services.  Note: The full text of Chancellor’s Regulations A-663 (Translations) is available via the following link: 
http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf. 

 

In accordance with Chancellor's Regulation A-663 the parents at PS/IS 268Q receive messages, letters, and flyers in their native langauge.  
We have interpreters on hand for the Parent Teacher Conferences and also at the PTA meetings.  We also have interpretation services use 
over the Parent Coordinators Department of Education Telephone.  Workshops are given and resources are recommended to all families who 
are in need of language assistance. 

 

 

http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf

