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Section 1: School Information Page

School Information

School Name: Abigail Adams School School Number (DBN): 29Q131
Grades Served: K-5

School Address: 170-45 84 ™ Avenue, Jamaica, NY 11432

Phone Number: 718-480-2840 Fax:  718-658-5690

School Contact Person:  Veronica DePaolo Email Address:  vdepaolo@schools.nyc.gov
Principal: Veronica DePaolo

UFT Chapter Leader: Deborah Biscardi

Parents’ Association President: Anna Nunnally

SLT Chairperson: Veronica DePaolo

Title | Parent Representative (or
Parent Advisory Council
Chairperson): Dhaniram Singh

Student Representative(s):

District Information

District: 29 Superintendent: lenon murray

Superintendent’s Office Address: 222-14 Jamaica Avenue, Room 217

Superintendent’s Email Address: Imurray3@schools.nyc.gov

Phone Number: 718-264-3146 Fax: 718-264-3148

Borough Field Support Center (BFSC)

BFSC: Queens South Director: Marlene Wilks

Director’s Office Address: 82-01 Rockaway Blvd., Queens, NY 11416
Director’s Email Address: mwilks@schools.nyc.gov

Phone Number: 917-520-6743 Fax:  718-642-5705
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Section 2: School Leadership Team (SLT) Signature Page

All SLT members are expected to sign this page to confirm their participation in the development of this
Comprehensive Educational Plan (CEP) and that they have been consulted with regarding the alignment of funding to
support this school’s educational program, which includes annual goals and action plans, Academic Intervention
Services (AlIS), Parent Involvement Policy (PIP) and School-Parent Compact (SPC). The SLT must include an equal
number of parents and staff and have a minimum of 10 and a maximum of 17 members, in accordance with
Chancellor’s Regulation A-655, available on the New York City Department of Education (NYCDOE) website.

Directions:

1. List the names of each SLT member in the first column on the chart below.

2. Specify the constituent group represented, e.g., parent, staff, student, Community Based Organization
(CBO), and any position held by the team member. Core mandatory SLT members are indicated by an
asterisk*.

3. SLT members should review this document and sign in the right-hand column in blue ink. If an SLT member
does not wish to sign this plan, the member may attach a written explanation in lieu of his/her signature,
which must be maintained on file at the school with the original SLT signature page. Note: Signature of SLT
member indicates participation in the development of the CEP, not approval.

4. The original signed copy, along with any written communications pertaining to this page, is to remain on file
in the principal’s office and be made available upon written request.

Name Position and Constituent Group Signature
Represented (Blue Ink)
Veronica DePaolo *Principal or Designee
Deborah Biscardi *UFT Chapter Leader or Designee

*PA/PTA President or Designated Co-

Sterling Nunnally President

DC 37 Representative (staff), if
applicable

Title | Parent Representative (or

Dhaniram Singh Parent Advisory Council Chairperson)

Student Representative

(optional for elementary and middle
schools; a minimum of two members
required for high schools)

Student Representative

(optional for elementary and middle
schools; a minimum of two members
required for high schools)

CBO Representative, if applicable

Amy Guttell Teacher
Michele Carrotta Teacher
Laura Kent Teacher
Crystal Parker Member/Parent

Angel Salmon

Member/ Parent

Reena Singh

Member/ Parent
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Name

Position and Constituent Group

Represented

Signature
(Blue Ink)

Member/

Member/

Member/

Member/

Member/

Member/
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Section 3: Directions and Guidance for Developing the Comprehensive Educational Plan

The Comprehensive Educational Plan is meant as a tool to facilitate continuous improvement planning — to support
schools in engaging their staff, parents, students, and community partners in assessing and prioritizing school needs,
setting measurable improvement goals, selecting appropriate strategies to improve student outcomes, monitoring
progress toward meeting annual goals, and communicating these efforts to the broader school community. This section
will provide School Leadership Teams (SLTs) with guidance regarding CEP development informed by the new Strong
Schools, Strong Communities initiative and Framework for Great Schools.

Strong Schools, Strong Communities

The New York City Department of Education (NYCDOE) is committed to working collaboratively with parents, families,
educators, and communities to improve student achievement and ensure that every child graduates from high school
prepared for college, a career, and a future as a productive, critically-thinking adult.

The Department is establishing programs to strengthen ties between schools and communities, and is giving teachers
and students the support they need to reach higher standards. These programs and supports are building a system of
schools centered on student learning. Along with strengthened partnerships between parents, teachers, students,
school leaders, and communities, these initiatives will ensure Strong Schools, Strong Communities, so that

all students succeed. Additional information is available in a report, entitled Strong Schools, Strong Communities: A New
Approach to Supporting New York City’s Public Schools and All of Our Students.

The Framework for Great Schools and CEP Development

The Framework for Great Schools encourages parents, educators, school communities, and
external stakeholders to work together to improve student achievement and increase
learning opportunities. This collaborative focus will ensure that every child is consistently
ready for the next grade, level, and set of challenges. The Comprehensive Educational Plan
(CEP) will reflect this focus and should serve as the blueprint that engages a school
community in a systematic, ongoing review and analysis of student needs to identify and
address root causes and implement activities and strategies that improve outcomes for
students.

Based on robust research, the six elements of the Framework identify the areas that we must improve to accomplish
high student achievement. By focusing attention and resources on what it takes for schools to function well, the
Framework for Great Schools identifies the underlying strengths and weaknesses of a school and shows community
members concrete ways to improve.

In accordance with the requirements of Chancellor’s Regulations A-655, all SLTs are to develop an educational planin
consultation with parents, school staff, and students, to provide a meaningful opportunity for stakeholders to
participate in shared decision making and school improvement. The expectation is that SLTs will engage in a
comprehensive educational planning process to inform the development of two (2) to five (5) goals and action plans that
align with the first five elements of the Framework for Great Schools (listed below). The sixth element, Trust, is
foundational to all the other elements. A goal that reflects a holistic approach will often address more than one element,
as the elements work together to support student achievement. Place your goal in the section of the template where it
fits best, knowing that it likely addresses other elements as well.

The Six Elements of the Framework for Great Schools

Rigorous Instruction: Instruction is customized, inclusive, motivating, and aligned to the Common Core. High standards
are set in every classroom. Students are actively engaged in ambitious intellectual activity and developing critical
thinking skills.

Supportive Environment: The school establishes a classroom and school culture where students feel safe, supported,
and challenged by their teachers and peers.
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Collaborative Teachers: Teachers are committed to the success and improvement of their classrooms and schools.
They have the opportunity to participate in professional development within a culture of respect and continuous
improvement.

Effective School Leadership: Principals lead by example and nurture the professional growth of teachers and staff,
developing and delivering the instructional and social-emotional support that drives student achievement.

Strong Family-Community Ties: School leadership brings resources from the community into the school building by
welcoming, encouraging, and developing partnerships with families, businesses, and community-based organizations.

Trust: Everyone works toward the shared goal of improving student outcomes, preparing students for success in school
and beyond. Across the school community, there is respect. School staff, parents, students and administrators value
each other.

The Quality Review and the Framework for Great Schools

In order to address the six elements of the Framework for Great Schools, school communities should engage in
improvement planning that is also informed by the NYCDOE’s Quality Review Indicators and other quantitative
and qualitative data.

NYCDOE’s Quality Review (QR)

The Office of School Quality (0SQ) supports school improvement across the NYC Department of Education (DOE) by
coordinating qualitative assessments of principals and school communities. All of the qualitative assessments are rooted
in the Quality Review rubric and drive improvements to principal and school practice, with the ultimate goal of
impacting student achievement. The 2015-16 Quality Review (QR) Rubric has ten indicators within three categories as
outlined below:
I. Instructional Core Across Classrooms: Curriculum (1.1), Pedagogy (1.2), Assessment (2.2)
Il. School Culture: Positive Learning Environment (1.4), High Expectations (3.4)
lIl. Structures for Improvement: Leveraging Resources (1.3), Goals and Action Plans (3.1), Teacher Support and
Supervision (4.1), Teacher Teams and Leadership Development (4.2), Monitoring and Revising Systems (5.1)

Title | Requirements and Strengthening Title | Parent Involvement

Title I schools are subject to ESEA/NCLB requirements regarding school accountability, highly qualified teachers,
professional development, and parent involvement.

To strengthen parent leadership in Title | schools, and increase the involvement of all parents of Title | eligible
children in improving students’ academic outcomes, all Title | schools will be expected to form a Title | Parent
Advisory Council (PAC) during the 2015-16 school year. Each Title | PAC will have a minimum of three members,
including a Chairperson and an alternate representative. The Title | PAC Chairperson (or alternate representative)
shall be required to attend all regular meetings of the School Leadership Team (SLT). Guidance to support schools in
forming their Title | PACs will be provided in September 2015.

Next Steps for CEP Development
School Leadership Teams should engage in the following steps:

e Step 1: Ensure that a fully formed and functional School Leadership Team (SLT) exists and meets all the
requirements of Chancellor’s Regulations A-655.

e Step 2: Conduct a comprehensive needs assessment informed by the school’s updated NYSED accountability
status and most current quantitative and qualitative data. Prioritize areas of focus for this school year.

e Step 3: Revisit your school’s current goals, modify existing goals, and/or strategically create new goals informed
by the needs assessment and aligned with the Framework for Great Schools. Ensure the annual goals are
SMART-Specific, Measurable, Achievable, Relevant, and Time-bound. Writing your goals as SMART will help you
monitor progress against the qualitative or quantitative measures you’ve identified, and will help your school
community know when you’ve reached your goal.
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e Step 4: Build consensus around strategies, activities, and programs to address students’ needs in each action
plan. Create action plans that translate into observable, effective strategies to improve student achievement.

e Step 5: Update your school’s AlS section. Title | schools must also update the Parent Involvement Policy (PIP)
and School-Parent Compact (SPC).

e Step 6: Establish a process for engaging in progress monitoring throughout the school year as part of an overall
cycle of continuous improvement planning to assess whether activities and strategies outlined in the action
plans are resulting in improved student performance. Adjust practices, when necessary.

Treat the plan as a living document. Adjust the plan along the way as your experiences and the evidence justify. Careful

implementation of your ideas, follow-through, and continuous evidence-based monitoring of progress are the keys to
accomplishing desired results.
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Section 4: CEP Overview

Develop a narrative summary that includes:

1. Contextual information about your school’s community and its unique/important characteristics, including your
school’s mission statement and a description of strategic collaborations/partnerships and/or special initiatives
being implemented.

2. Any special student populations and what their specific needs are.

3. The elements of the Framework for Great Schools in which your school made the most progress over the past
year, and your key areas of focus for this school year.

Our K to grade five school supports 836 students. Four percent of our population have IEPs, and twenty-two percent of
our students are English Language Learners (ENLs). Seventy-three percent of the students are eligible for free lunch. The
School Quality Snapshot for 2013-2014 shows that student performance in Mathematics is above the city and district
comparison with 68.0% as compared to 39.0% and 33.0% respectively. PS 131 was rated excellent in Mathematics in
closing the achievement gap for ENLs. We were rated fair in English in closing the achievement gap for ENLs. Student
progress on the NYS ELA test is an area of concern. This school’s results were at 46.0%, in comparison to the city and
district achieved an average of 30.0% and the average for the city is 28.0%.

PS 131’'s school mission is to meet the academic cultural, social and emotional needs of all children. We promote a thirst
for knowledge through standards-based instruction in a risk-free environment, to ready them for successful college and
career opportunities. We promote a developmentally appropriate curriculum with a focus on the CCLS, balanced
literacy, problem-solving in mathematics and science, hands-on technology and community and global exploration in
social studies. The staff promotes life-long learning skills by challenging students to be explorative and critical thinkers.
The principal supports this mission by aligning resources, budget and professional development.

PS 131 prides itself in being a school community that supports each other in an atmosphere of mutual respect. All staff
works together in striving to provide all of our students with the necessary skills and resources that will help them to
face life challenges ahead. We are committed to academic achievement and to providing quality learning in a safe and
nurturing setting.

We have a strong community partnership with St. Johns University. Within this past school year we have place ten
student teachers, and approximately fifty student observers. The Literacy Alive program through the university visits
each year to provide project based lessons, as well as donate books to classrooms. In addition these activities that take
place during school hours, we also have an afterschool program that services our student population through St. Johns
University, Blueberry , that supports working families and their needs.

One special initiative that has fostered a safe and nurturing community of learners is P.S. 131’s Bucket Filling initiative.
To start off the school year, two assemblies were hosted for all K-5 students on anti-bullying given by the administrative
team and guidance counselor. In September, each student signed a bucket filler contract to be displayed in the
classroom for the school year. A school-wide anti-bullying poster contest was also implemented. Every time a student
“fills another student’s bucket” he or she receives a star on the Bucket Filler Hall of Fame located in the main lobby and
their name is announced over the loud speaker. This year, two additional assemblies are also hosted for all K-5 students
on self-esteem and respect by Magic Jim. A school-wide book of the month focuses on positive character traits. Student
responses are then displayed on a bulletin board in the main corridor.

Our school’s instructional focus is: Literacy- To ensure that the necessary conditions are in place so that students are
intellectually active in learning important and challenging content. With such a large ENL population, we have
implemented various programs that focus on content specific vocabulary:

e Imagine Learning After-School Program meets three times a week (Wednesday, Thursday and Friday) from 2:30pm to
3:45pm. Targeted ENLs in grades 3, 4, 5 are taught by certified ESL teachers.

e A before school Fundations ESL Program meets one day a week from 7:30am to 8:00am which targets ENLs in grades
K, 1, and 2 and is taught by certified ESL teachers.
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e Teachers College Staff Developers provide professional development to classroom teachers with a focus on ESL
strategies for Reading and Writing.

e During the school year, the ESL teachers provided training to all staff during weekly Monday afternoon PD sessions.

e Making Books Sing Literature at Play Residency taught twelve 45 minute sessions to 8 ENL classrooms to incorporate
song writing and theater activities as a supplemental literacy component.

The element of the Framework for Great Schools in which our school made the most progress over the past year, is
Supportive Environment. In addition to our Danielson data, OORS data, and Bucket Filling initiative mentioned above,
we also have an open door policy. This open door policy provides students with a safe place to come and share concerns
and achievements at any point in the school day. The open door policy also allows students the opportunity to
nominate peers and staff members as bucket fillers, and provides students with a voice in our community.

Our key areas of focus for this school year align with two elements of the Framework for Great Schools. At PS 131, it is
our goal to create a community of learners among our staff members. We believe that it is essential for all staff
members to work collaboratively, share knowledge and resources, analyze data, and plan together in order to refine
lessons and teaching approaches so that all learners experience success and meet standards. Both Collaborative
Teachers and Rigorous Instruction are a major focus for the 2015-16 school year.
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290131 School Information Sheet

School Configuration (2014-15)

0K,01,
Grade Configuration 02,03, Total Enrollment 833 SIG Recipient N/A
04,05
Types and Number of English Language Learner Classes (2014-15)
# Transitional Bilingual [ NJ/A~ | #Dual Language [ N/A [ # Self-Contained English as a Second Language [ N/A
Types and Number of Special Education Classes (2014-15)
# Special Classes [ NNA [ #SETSS [ NA [ # Integrated Collaborative Teaching [ NA
Types and Number of Special Classes (2014-15)
# Visual Arts [ NA | #Music [ N/A | #Drama [ N/A
# Foreign Language | NNA~ | #Dance [ NA | #CTE [ NA
School Composition (2013-14)
% Title | Population 76.1% % Attendance Rate 94.7%
% Free Lunch 76.8% % Reduced Lunch 9.2%
% Limited English Proficient 21.6% % Students with Disabilities 9.8%
Racial/Ethnic Origin (2013-14)
% American Indian or Alaska Native 1.2% % Black or African American 8.1%
% Hispanic or Latino 13.0% % Asian or Native Hawaiian/Pacific Islander 73.3%
% White 3.5% % Multi-Racial 1.0%
Personnel (2014-15)
Years Principal Assigned to School (2014-15) [ 115 | # of Assistant Principals (2014-15) [ 2
# of Deans (2014-15) | N/A | # of Counselors/Social Workers (2014-15) [ 1
Personnel (2013-14)
% of Teachers with No Valid Teaching Certificate (2013-14) [ N/A | % Teaching Out of Certification (2013-14) [ NA
% Teaching with Fewer Than 3 Years of Experience (2013-14) | 0.1% | Average Teacher Absences (2013-14) | 8.37
Student Performance for Elementary and Middle Schools (2013-14)
ELA Performance at levels 3 & 4 | 45.9% | Mathematics Performance at levels 3 & 4 [ 68.0%
Science Performance at levels 3 & 4 (4th Grade) | 96.4% | Science Performance at levels 3 & 4 (8th Grade) I N/A
Student Performance for High Schools (2012-13)
ELA Performance at levels 3 & 4 [ N/A | Mathematics Performance at levels 3 & 4 [ N/A
Credit Accumulation High Schools Only (2013-14)
% of 1st year students who earned 10+ credits N/A % of 2nd year students who earned 10+ credits [ NA
% of 3rd year students who earned 10+ credits N/A 4 Year Graduation Rate [ N/A
6 Year Graduation Rate N/A
Overall NYSED Accountability Status (2014-15)
Reward Recognition
In Good Standing X Local Assistance Plan
Focus District X Focus School Identified by a Focus District
Priority School
Accountability Status — Elementary and Middle Schools
Met Adequate Yearly Progress (AYP) in ELA (2012-13)
American Indian or Alaska Native N/A Black or African American YES
Hispanic or Latino YES Asian or Native Hawaiian/Other Pacific Islander YES
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient YES
Economically Disadvantaged YES
Met Adequate Yearly Progress (AYP) in Mathematics (2012-13)
American Indian or Alaska Native N/A Black or African American YES
Hispanic or Latino YES Asian or Native Hawaiian/Other Pacific Islander YES
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient YES
Economically Disadvantaged YES
Met Adequate Yearly Progress (AYP) in Science (2012-13)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander YES
White N/A Multi-Racial YES
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged YES
Accountability Status — High Schools
Met Adequate Yearly Progress (AYP) in ELA (2012-13)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged N/A
Met Adequate Yearly Progress (AYP) in Mathematics (2012-13)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged N/A
Met Adequate Yearly Progress (AYP) in Graduation Rate (2012-13)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged N/A
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Section 5: Needs Assessment, Annual Goals, and Action Plans

Section 5A — Framework for Great Schools Element — Rigorous Instruction: Instruction is customized, inclusive,
motivating, and aligned to the Common Core. High standards are set in every classroom. Students are actively engaged
in ambitious intellectual activity and developing critical thinking skills.

Part 1 — Needs Assessment

e Conduct a comprehensive assessment of your school’s academic program in response to this element of the
Framework for Great Schools—Rigorous Instruction. This assessment should be informed by an analysis of
student performance trends and any major findings from your Quality Review (QR) and/or other relevant data.

e Summarize your school’s strengths and needs relative to this element (in a narrative or bullet format), and

identify the priority need(s) that will be addressed in the goal and action plan for this section. Cite all data trends
and sources.

The results on the School Quality Guide 2013-2014 indicated that Student Achievement is our strength. We attained a
score of 46% in this area compared to the City Average of 30% and District Average of 28%. There is a need to close
the achievement gap in student progress on the NYS ELA Assessment. The results on the School Quality Guide 2013-
2014 indicated that we were rated fair in the improvement in the ENL student group on the State English test
compared to other students who scored at the same level previously. In 2013, out of 71 students tested, 8% were
proficient. In 2014, we dropped from 8% (71 students) to 6% (51 students) in the same category.

Part 2 — Annual Goal

Indicate your school’s 2015-16 goal for improving student outcomes and school performance that addresses this
element of the Framework for Great Schools—Rigorous Instruction. Your goal must be responsive to the identified

priority need(s) indicated in Part 1, and be written as SMART—Specific, Measurable, Achievable, Relevant, and Time-
bound.

By June 2016, 10% of English Language Learners (ENLs) will be proficient on the New York State Common Core ELA
exam.

Part 3 — Action Plan

Activities/Strategies: Detail below the activities and
strategies your school will implement to achieve the
identified goal for this Framework for Great Schools element,
including:

e Research-based instructional programs, professional
prog ' P Key Personnel

development, and/or systems and structures needed |Target Timeline , ,
. , Who is responsible for
to impact change. Group(s) What is the implementing and
e Strategies to address the needs of students with Who will be start and end - , .
e . overseeing the
disabilities, English language learners, and other targeted? date?

., .
high-need student subgroups (e.g., overage/under- R SR

credited, SIFE, STH).

e Engaging families and supporting their understanding
of Rigorous Instruction and the Common Core in
order to support their children at home.

Introduce the Wonder Literacy program as the core literacy K-3, ENL’s |September Administrators,
curriculum. We will implement daily literacy blocks (140 2015-June
minutes daily) and guided reading three times a week (15 2016
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minutes each) with specific ENL guided readers to support
literacy development.

Revision: After school Imagine Learning Program for the ENLs. (3,4, 5

Curriculum maps will be developed by grade/subject teacher |K-3, ENL’s
teams to ensure that instruction for ENL’s is differentiated,
motivating, and aligned to the CCLS and/or content standards

and instructional shifts.

Teachers will develop workshops during the Tuesday Parent  |K-3, ENL’s
Involvement that will support parents with understanding the
components of the Wonders Literacy program, and how to

support their children at home using the at home resources.

A certified F-status teacher will be hired 2 days a week to
provide supplementary support during the reading block for
grades 3,4 and 5.
3-5ENL's

Revision: Raz-Kids, an online reading library, will be purchased
for all students to read at their "just-right" level.

Revision: Four parent workshops throughout the year will be k-5
hosted by ESL teachers to provide strategies for working with
their students at home in Math and ELA.

2015-16 CEP
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2015 —June
2016

September
2015-June
2016

September
2015-June
2016

December

2015 - March

2016

February
2016-June
2016

September
2015-June
2016

Classroom Teachers,
RTI Providers,

Paraprofessionals, ESL
Teachers,

SETSS Providers

Classroom Teachers, ESL
Teachers

ESL Teachers

Administrators,
Classroom Teachers,
RTI Providers,

Paraprofessionals, ESL
Teachers,

SETSS Providers

Classroom Teachers, ESL
Teachers

Classroom Teachers, ESL
Teachers

Administrators, Classroom
Teachers, ESL Teachers

ESL Teachers, Parents
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Part 4 — Budget and Resource Alighment

Part 4a. Indicate resources you will leverage to achieve this annual goal and implement this action plan, including
human resources, instructional resources, schedule adjustments, etc.

e Administrators, Teachers, Parents, Students, Parent Coordinator, Paraprofessionals, School Aides
e Schedule for RTl intervention

e Data from all formative and summative assessments

e Wonders Literacy

o STAR Early Literacy Assessment

Part 4b. Indicate using an “X” the fund source(s) that will be utilized to support achievement of the specified goal.

. . Title Il, Title Ill, Title III,
X Tax Levy X Title | SWP Title | TA Part A X Part A Traen
st
C4E 21 Giz::”ry SIG/SIF PTA Funded In Kind Other

Part 5 — Progress Monitoring

Part 5a. Schools are expected to engage in progress monitoring as part of an overall cycle of continuous improvement
planning. Identify a mid-point benchmark(s) that will indicate school progress toward meeting the specified goal.

o Weekly, unit, beginning and end of the year benchmarks and ongoing progress monitoring of student growth
informs instructional decisions and enables the teacher and the student to understand next steps towards attaining
the goal.

e STAR Early Literacy Assessment and STAR Reading progress monitoring of students in need of strategic and intensive
support scheduled every two weeks , formative and summative

e Data meetings to review progress monitoring results to inform short-term action plan.
Revision: March/April 2016 the school will administer the CCLS Spring ELA Benchmark assessment and the

ELL Periodic Assessment to all students in grades 3-8. The data specialist, administrative team and ELL
coordinator will analyze ELL data to measure the school's progress towards meeting this annual goal.

Revision: Based on STARS (F&P) reading levels 9.57% of 3rd, 4th and 5th grade ELL students are on or above
the mid-year benchmark reading levels.

Part 5b. In February 2016, review progress towards meeting the annual goal and make adjustments to the action
plan, if applicable.

2015-16 CEP 14



2015-16 CEP

15



Section 5: Needs Assessment, Annual Goals, and Action Plans

Section 5B — Framework for Great Schools Element — Supportive Environment: The school establishes a classroom and
school culture where students feel safe, supported, and challenged by their teachers and peers.

Part 1 — Needs Assessment

e Conduct a comprehensive assessment of your school’s academic program in response to this element of the
Framework for Great Schools—Supportive Environment. This assessment should be informed by an analysis of
student performance trends, attendance, suspension, school survey results and any major findings from your
Quiality Review (QR) or Alternate Quality Review (AQR) and/or other relevant data.

e Summarize your school’s strengths and needs relative to this element (in a narrative or bullet format), and
identify the priority need(s) that will be addressed in the goal and action plan for this section. Cite all data trends
and sources.

In the 2013-14 School Quality Report the reviewer stated that the school curriculum promotes college and career
readiness for all students by “inculcating sound writing approaches.”

However, one major finding from the in-house Student College Awareness in the Classroom Survey was the students’
opinions on whether or not they were being prepared for college/careers. When asked:

¢ “ Does your teacher think you will go to college?” 34.6% (of 789 valid responses) replied either “No” or “Not sure.”
— (Student Survey Question 4)

¢ “ My teacher talks to me about jobs | can have when | grow up” 57.5% (of 784 valid responses) replied either “No”
or “Not sure.” — (Student Survey Question 8)

¢ “ My teacher talks to me about going to college when | grow up.” 52.4% (of 777 valid responses) replied either
“No” or “Not sure.” — (Student Survey Question 9)

Another finding, on a separate survey distributed to teachers (the Teacher College Awareness in the Classroom
Survey) , the question asking:

¢ “ My students and | have discussions about college” 90.3% replied either “Sometimes” or “Rarely.” — (Teacher
Survey Question 2)

Therefore, we must create a more supportive environment which fosters aspirations and prepares our students for
college and careers.

Part 2 — Annual Goal

Indicate your school’s 2015-16 goal for improving student outcomes and school performance that addresses this
element of the Framework for Great Schools—Supportive Environment. Your goal must be responsive to the
identified priority need(s) indicated in Part 1, and be written as SMART—Specific, Measurable, Achievable, Relevant,
and Time-bound.

By June 2016, we will create a supportive environment for all students by implementing a college and career readiness
vision throughout the school. We plan to reduce the student “No/Not sure” response rates to below 20% for Questions
4, 8, and 9 (see Needs Assessment).

This will be measured through a redistribution of the Student College Awareness in the Classroom Survey and the
Teacher College Awareness in the Classroom Survey in January 2016 and May/June 2016.
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Part 3 — Action Plan

Activities/Strategies: Detail below the activities and strategies
your school will implement to achieve the identified goal for
this Framework for Great Schools element, including:

e Research-based instructional programs, professional
development, and/or systems and structures needed

T
to impact change. G;::ﬁ‘et(s)
e Strategies to address the needs of students with P ,
e e . . Who will be
disabilities, English language learners, and other high-
targeted?
need student subgroups (e.g., overage/under-
credited, SIFE, STH).
e Engaging families and supporting their understanding
of Supportive Environment in order to support their
children at home.
All learning experiences are designed with the intention of School
creating a college and career awareness throughout the school |Community

community. All learning experiences are designed to build an
atmosphere of transparency and a level of trust and respect in
which staff, parents, and students feel comfortable sharing in
such experiences, as well as providing input and asking for
guidance and support.

Administrators, teachers and students collaborate to establish a |Students in
college/career awareness environment throughout the school. |grades K-5

e Teachers’ goals should include creating a sense of
college/career awareness throughout their classroom

o Staff consistently help students to understand that their
choices on a daily basis help them get a step closer to

college/career

e Classes select college names; college names used as table
names

e Reinforce school mascot (eagle)

e College t-shirt days

e Career Dress-Up Day

e Spirit Days throughout the year

e Pep Rally at various times throughout the year
e Field trips to local colleges/businesses

e In-School Special Visitors/Speakers

2015-16 CEP

Timeline
What is the
start and
end date?

September
2015 —June
2016

September
2015 - June
2016

Key Personnel

Who is responsible for
implementing and
overseeing the
activity/strategy?

Administrators
Staff
Students

Parents

Administrators
Staff

Students
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e Incorporate lessons in all subject areas with connections to
College/Career awareness

e Interest Buddies (college students/upper/lower grade peer
groups)

Revision: College Day Assembly

Career day Assembly

Students with Disabilities and ENL students will be supported
through varied learning opportunities. Some examples are:

e Field trips to local colleges/In-School Special Visitors

e Incorporate lessons in all subject areas with connections to
College/Career awareness

e Interest Buddies (college students/upper/lower grade peer
groups)

e Visitors/Speakers with background as an SWD or ENL

Parents will play an integral role in supporting our school by:

e Sharing their college/career path experiences.

e Participating in varied college/career related lessons/activities

with their child’s class

Part 4 — Budget and Resource Alignment

SWD and ENL
students in
grades K-5

Students in
grades K-5

September

2015 —June

2016 Staff
Students

September  |Staff

2015 — June

2016 Students
Parents

Administrators

Part 4a. Indicate resources you will leverage to achieve this annual goal and implement this action plan, including
human resources, instructional resources, schedule adjustments, etc.

Professionals

e Local Universities/Businesses/Organizations
¢ Data from surveys (student and teacher)

e Wonders Literacy Program

¢ College related materials

e Administrators, Teachers, Parents, Students, Parent Coordinator, Paraprofessionals, School Aides, Local

Part 4b. Indicate using an “X” the fund source(s) that will be utilized to support achievement of the specified goal.

. . Title I, Title 1N, Title 1I,
X Tax Levy X Title | SWP Title ITA Part A Part A T e
21 Century -
C4E SIG/SIF PTA Funded In Kind Other
Grant
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Part 5 — Progress Monitoring

Part 5a. Schools are expected to engage in progress monitoring as part of an overall cycle of continuous improvement
planning. Identify a mid-point benchmark(s) that will indicate school progress toward meeting the specified goal.

Progress will be measured through a redistribution of the Student College Awareness in the Classroom Survey and the
Teacher College Awareness in the Classroom Survey in February 2016 and May/June 2016. The character education

team will analyze the data from the survey in February to measure the school's progress towards meeting the annual
goal.

No/Not Sure | No/Not Sure

Question Yes No Not Sure 2016 2015
Does your teacher
think you will go to

college? 79% 19% 2% 21% 34.6%

My teacher talks to me
about jobs | can have
when | grow up. 62% 24% 14% 38% 57.5%
My teacher talks to me
about going to college

79% 13% 8% 21% 52.4%

when | grow up.

Part 5b. In February 2016, review progress towards meeting the annual goal and make adjustments to the action
plan, if applicable.

2015-16 CEP 19




Section 5: Needs Assessment, Annual Goals, and Action Plans

Section 5C — Framework for Great Schools Element — Collaborative Teachers: Teachers are committed to the success
and improvement of their classrooms and schools. They have the opportunity to participate in professional
development within a culture of respect and continuous improvement.

Part 1 — Needs Assessment

e Conduct a comprehensive assessment of your school’s academic program in response to this element of the
Framework for Great Schools—Collaborative Teachers. This assessment should be informed by an analysis of
student performance trends, teacher performance and any major findings from your Quality Review (QR) and/or
other relevant data.

e Summarize your school’s strengths and needs relative to this element (in a narrative or bullet format), and
identify the priority need(s) that will be addressed in the goal and action plan for this section. Cite all data trends
and