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Section 1: School Information Page

School Information

Public School 54 — The Charles W.

School Name: Leng School School Number (DBN): 31R054

Grades Served: Pre-K -5

School Address: 1060 Willowbrook Road Staten Island, New York 10314

Phone Number: 718-698-0600 Fax: 718-698-1736

School Contact Person:  Karen Catanzarolarosa Email Address:  KCatanz@schools.nyc.gov

Principal:
UFT Chapter Leader:
Parents’ Association President:

SLT Chairperson:

Title | Parent Representative (or
Parent Advisory Council
Chairperson):

Student Representative(s):

District: 31R054

Karen Catanzarolarosa

Cynthia Vesce

Anna Squires

Rose Marie Hughes

Andrea Cassano

District Information

Superintendent:  Mr. Anthony Lodico

Superintendent’s Office Address:
Superintendent’s Email Address:

Phone Number:

718-420-5657

750 Ocean Terrace Staten Island New York 10301

alodico@schools.nyc.gov

Fax:  718-420-5677

Staten Island Field

BFSC: Support Center

Borough Field Support Center (BFSC)

Director: Mr. Kevin Moran

Director’s Office Address:
Director’s Email Address:

Phone Number:

718-556-8367

715 Ocean Terrace Staten Island New New York 10301

KMoran2@schools.nyc.gov

Fax:
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Section 2: School Leadership Team (SLT) Signature Page

All SLT members are expected to sign this page to confirm their participation in the development of this
Comprehensive Educational Plan (CEP) and that they have been consulted with regarding the alignment of funding to
support this school’s educational program, which includes annual goals and action plans, Academic Intervention
Services (AlIS), Parent Involvement Policy (PIP) and School-Parent Compact (SPC). The SLT must include an equal
number of parents and staff and have a minimum of 10 and a maximum of 17 members, in accordance with
Chancellor’s Regulation A-655, available on the New York City Department of Education (NYCDOE) website.

Directions:

1. List the names of each SLT member in the first column on the chart below.

2. Specify the constituent group represented, e.g., parent, staff, student, Community Based Organization
(CBO), and any position held by the team member. Core mandatory SLT members are indicated by an
asterisk*.

3. SLT members should review this document and sign in the right-hand column in blue ink. If an SLT member
does not wish to sign this plan, the member may attach a written explanation in lieu of his/her signature,
which must be maintained on file at the school with the original SLT signature page. Note: Signature of SLT
member indicates participation in the development of the CEP, not approval.

4. The original signed copy, along with any written communications pertaining to this page, is to remain on file
in the principal’s office and be made available upon written request.

Position and Constituent Group Signature

N
ame Represented (Blue Ink)

Karen Catanzarolarosa *Principal or Designee

Cynthia Vesce *UFT Chapter Leader or Designee

*PA/PTA President or Designated Co-

A i i
nna Squires President

DC 37 Representative (staff), if
applicable

Title | Parent Representative (or

A . . .
ndrea Cassano Parent Advisory Council Chairperson)

Student Representative

(optional for elementary and middle
schools; a minimum of two members
required for high schools)

Student Representative

(optional for elementary and middle
schools; a minimum of two members
required for high schools)

CBO Representative, if applicable

Rose Marie Hughes Member/Assistant Principal
Robin Marino Member/Teacher

Laurie Ann Lazaro Member/Teacher

Pamela Simpson Member/Teacher

Kevin J. Lipsitz Member/ Parent

Nicole Mugee Member/Parent
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Name

Position and Constituent Group
Represented

Signature
(Blue Ink)

Jennifer Russo

Member/ Parent

Andrea Cassano

Member/ Parent

Member/

Member/

Member/

Member/
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Section 3: Directions and Guidance for Developing the Comprehensive Educational Plan

The Comprehensive Educational Plan is meant as a tool to facilitate continuous improvement planning — to support
schools in engaging their staff, parents, students, and community partners in assessing and prioritizing school needs,
setting measurable improvement goals, selecting appropriate strategies to improve student outcomes, monitoring
progress toward meeting annual goals, and communicating these efforts to the broader school community. This section
will provide School Leadership Teams (SLTs) with guidance regarding CEP development informed by the new Strong
Schools, Strong Communities initiative and Framework for Great Schools.

Strong Schools, Strong Communities

The New York City Department of Education (NYCDOE) is committed to working collaboratively with parents, families,
educators, and communities to improve student achievement and ensure that every child graduates from high school
prepared for college, a career, and a future as a productive, critically-thinking adult.

The Department is establishing programs to strengthen ties between schools and communities, and is giving teachers
and students the support they need to reach higher standards. These programs and supports are building a system of
schools centered on student learning. Along with strengthened partnerships between parents, teachers, students,
school leaders, and communities, these initiatives will ensure Strong Schools, Strong Communities, so that

all students succeed. Additional information is available in a report, entitled Strong Schools, Strong Communities: A New
Approach to Supporting New York City’s Public Schools and All of Our Students.

The Framework for Great Schools and CEP Development

The Framework for Great Schools encourages parents, educators, school communities, and
external stakeholders to work together to improve student achievement and increase
learning opportunities. This collaborative focus will ensure that every child is consistently
ready for the next grade, level, and set of challenges. The Comprehensive Educational Plan
(CEP) will reflect this focus and should serve as the blueprint that engages a school
community in a systematic, ongoing review and analysis of student needs to identify and
address root causes and implement activities and strategies that improve outcomes for
students.

Based on robust research, the six elements of the Framework identify the areas that we must improve to accomplish
high student achievement. By focusing attention and resources on what it takes for schools to function well, the
Framework for Great Schools identifies the underlying strengths and weaknesses of a school and shows community
members concrete ways to improve.

In accordance with the requirements of Chancellor’s Regulations A-655, all SLTs are to develop an educational planin
consultation with parents, school staff, and students, to provide a meaningful opportunity for stakeholders to
participate in shared decision making and school improvement. The expectation is that SLTs will engage in a
comprehensive educational planning process to inform the development of two (2) to five (5) goals and action plans that
align with the first five elements of the Framework for Great Schools (listed below). The sixth element, Trust, is
foundational to all the other elements. A goal that reflects a holistic approach will often address more than one element,
as the elements work together to support student achievement. Place your goal in the section of the template where it
fits best, knowing that it likely addresses other elements as well.

The Six Elements of the Framework for Great Schools

Rigorous Instruction: Instruction is customized, inclusive, motivating, and aligned to the Common Core. High standards
are set in every classroom. Students are actively engaged in ambitious intellectual activity and developing critical
thinking skills.

Supportive Environment: The school establishes a classroom and school culture where students feel safe, supported,
and challenged by their teachers and peers.
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Collaborative Teachers: Teachers are committed to the success and improvement of their classrooms and schools.
They have the opportunity to participate in professional development within a culture of respect and continuous
improvement.

Effective School Leadership: Principals lead by example and nurture the professional growth of teachers and staff,
developing and delivering the instructional and social-emotional support that drives student achievement.

Strong Family-Community Ties: School leadership brings resources from the community into the school building by
welcoming, encouraging, and developing partnerships with families, businesses, and community-based organizations.

Trust: Everyone works toward the shared goal of improving student outcomes, preparing students for success in school
and beyond. Across the school community, there is respect. School staff, parents, students and administrators value
each other.

The Quality Review and the Framework for Great Schools

In order to address the six elements of the Framework for Great Schools, school communities should engage in
improvement planning that is also informed by the NYCDOE’s Quality Review Indicators and other quantitative
and qualitative data.

NYCDOE’s Quality Review (QR)

The Office of School Quality (0SQ) supports school improvement across the NYC Department of Education (DOE) by
coordinating qualitative assessments of principals and school communities. All of the qualitative assessments are rooted
in the Quality Review rubric and drive improvements to principal and school practice, with the ultimate goal of
impacting student achievement. The 2015-16 Quality Review (QR) Rubric has ten indicators within three categories as
outlined below:
I. Instructional Core Across Classrooms: Curriculum (1.1), Pedagogy (1.2), Assessment (2.2)
Il. School Culture: Positive Learning Environment (1.4), High Expectations (3.4)
lIl. Structures for Improvement: Leveraging Resources (1.3), Goals and Action Plans (3.1), Teacher Support and
Supervision (4.1), Teacher Teams and Leadership Development (4.2), Monitoring and Revising Systems (5.1)

Title | Requirements and Strengthening Title | Parent Involvement

Title I schools are subject to ESEA/NCLB requirements regarding school accountability, highly qualified teachers,
professional development, and parent involvement.

To strengthen parent leadership in Title | schools, and increase the involvement of all parents of Title | eligible
children in improving students’ academic outcomes, all Title | schools will be expected to form a Title | Parent
Advisory Council (PAC) during the 2015-16 school year. Each Title | PAC will have a minimum of three members,
including a Chairperson and an alternate representative. The Title | PAC Chairperson (or alternate representative)
shall be required to attend all regular meetings of the School Leadership Team (SLT). Guidance to support schools in
forming their Title | PACs will be provided in September 2015.

Next Steps for CEP Development
School Leadership Teams should engage in the following steps:

e Step 1: Ensure that a fully formed and functional School Leadership Team (SLT) exists and meets all the
requirements of Chancellor’s Regulations A-655.

e Step 2: Conduct a comprehensive needs assessment informed by the school’s updated NYSED accountability
status and most current quantitative and qualitative data. Prioritize areas of focus for this school year.

e Step 3: Revisit your school’s current goals, modify existing goals, and/or strategically create new goals informed
by the needs assessment and aligned with the Framework for Great Schools. Ensure the annual goals are
SMART-Specific, Measurable, Achievable, Relevant, and Time-bound. Writing your goals as SMART will help you
monitor progress against the qualitative or quantitative measures you’ve identified, and will help your school
community know when you’ve reached your goal.

2015-16 CEP 7


http://schools.nyc.gov/NR/rdonlyres/381F4607-7841-4D28-B7D5-0F30DDB77DFA/82007/A655FINAL1.pdf

e Step 4: Build consensus around strategies, activities, and programs to address students’ needs in each action
plan. Create action plans that translate into observable, effective strategies to improve student achievement.

e Step 5: Update your school’s AlS section. Title | schools must also update the Parent Involvement Policy (PIP)
and School-Parent Compact (SPC).

e Step 6: Establish a process for engaging in progress monitoring throughout the school year as part of an overall
cycle of continuous improvement planning to assess whether activities and strategies outlined in the action
plans are resulting in improved student performance. Adjust practices, when necessary.

Treat the plan as a living document. Adjust the plan along the way as your experiences and the evidence justify. Careful

implementation of your ideas, follow-through, and continuous evidence-based monitoring of progress are the keys to
accomplishing desired results.
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Section 4: CEP Overview

Develop a narrative summary that includes:

1. Contextual information about your school’s community and its unique/important characteristics, including your
school’s mission statement and a description of strategic collaborations/partnerships and/or special initiatives
being implemented.

2. Any special student populations and what their specific needs are.

3. The elements of the Framework for Great Schools in which your school made the most progress over the past
year, and your key areas of focus for this school year.

All the members of the P.S. 54 community pride themselves on being part of the P.S. 54 “family.” We have instilled the
values of respect and kindness into our community through the Leader In Me Program. Students and adults use The
Seven Habits to solve problems peacefully and create “win-win” situations. Teachers respect one another, work hard
and collaborate to create rigorous, student centered learning environments. Students are happy when they enter our
school building each morning and enjoy learning.

Student diversity is alive P.S. 54. Students of many cultures make up our student body. Each culture is respected and
students learn from one another. Our English as a New Language teachers and our Parent Coordinator celebrate all
cultures through celebrations throughout the school year. These celebrations afford all students an opportunity to
learn and respect cultures from around the world.

An area of celebration at P.S. 54 is our work around Independent Reading, Guided Reading and Conferencing. Through
thoughtful scheduling, we devoted the first period of each day to reading. The entire school is engaged in reading
during this time.. Students read independently, teachers hold reading conferences, assess students and engage
students in guided reading .

For the 2015-2016 school year, intensive professional development is going to be given to all teachers around adding
Success Criteria to all lessons. Success Criteria enables the students to know exactly what they are responsible for
learning. We believe that if students are aware of exactly what they are responsible for learning, they will succeed. We
have established a partnership with Paul Bloomberg from Core Knowledge to help us advance in this work.

Mission Statement

The mission of P.S. 54 is to provide a safe and structured environment that will inspire and challenge all of our students
to excel academically, become creative thinkers, problem solvers and lifelong learners.

Our mission will be attained through the ongoing collaborative efforts of our diverse and multi-cultural school
community. Families, faculty and staff are encouraged to all work together to ensure that our students reach their
fullest potential in all their life endeavors.
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Vision Statement

Our school motto, Tradition of Excellence,” reflects high achievement and ongoing motivation for students and staff.
P.S. 54, a unique high profile school with a diverse student body, mirrors a community that recognizes and aspires to
attain the finest educational opportunities for children. We envision highly motivated students, staff members and
parents sharing in the accountability and responsibility of our “Tradition of Excellence.”
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31R054 School Information Sheet

School Configuration (2014-15)

PK,0K
Grade Configuration 0031&2 Total Enrollment 779 SIG Recipient N/A
05
Types and Number of English Language Learner Classes (2014-15)
# Transitional Bilingual | #Dual Language [ N/A [ # Self-Contained English as a Second Language [ N/A
Types and Number of Special Education Classes (2014-15)
# Special Classes | #SETSS [ N/A [ # Integrated Collaborative Teaching [ N/A
Types and Number of Special Classes (2014-15)
# Visual Arts | NNA [ #Music [ NA [ #Drama [ NA
# Foreign Language [ NNA~ | #Dance [ N/A | #CTE [ N/A
School Composition (2013-14)
% Title | Population 48.0% % Attendance Rate 93.3%
% Free Lunch 47.7% % Reduced Lunch 10.1%
% Limited English Proficient 7.7% % Students with Disabilities 22.6%
Racial/Ethnic Origin (2013-14)
% American Indian or Alaska Native 0.5% % Black or African American 5.2%
% Hispanic or Latino 24.0% % Asian or Native Hawaiian/Pacific Islander 34.4%
% White 33.2% % Multi-Racial 1.8%
Personnel (2014-15)
Years Principal Assigned to School (2014-15) [ 3.25 | # of Assistant Principals (2014-15) [1
# of Deans (2014-15) | N/A | # of Counselors/Social Workers (2014-15) [ N/A
Personnel (2013-14)
% of Teachers with No Valid Teaching Certificate (2013-14) [ N/A [ % Teaching Out of Certification (2013-14) [ 1.8%
% Teaching with Fewer Than 3 Years of Experience (2013-14) | 0.1% | Average Teacher Absences (2013-14) [ 9.55
Student Performance for Elementary and Middle Schools (2013-14)
ELA Performance at levels 3 & 4 | 42.7% | Mathematics Performance at levels 3 & 4 [ 65.3%
Science Performance at levels 3 & 4 (4th Grade) | 91.7% | Science Performance at levels 3 & 4 (8th Grade) [ NA
Student Performance for High Schools (2012-13)
ELA Performance at levels 3 & 4 [ N/A | Mathematics Performance at levels 3 & 4 [ N/A
Credit Accumulation High Schools Only (2013-14)
% of 1st year students who earned 10+ credits N/A % of 2nd year students who earned 10+ credits | N/A
% of 3rd year students who earned 10+ credits N/A 4 Year Graduation Rate [ NA
6 Year Graduation Rate N/A
Overall NYSED Accountability Status (2014-15)
Reward Recognition
In Good Standing X Local Assistance Plan
Focus District Focus School Identified by a Focus District
Priority School
Accountability Status — Elementary and Middle Schools
Met Adequate Yearly Progress (AYP) in ELA (2012-13)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino YES Asian or Native Hawaiian/Other Pacific Islander YES
White YES Multi-Racial N/A
Students with Disabilities YES Limited English Proficient YES
Economically Disadvantaged YES
Met Adequate Yearly Progress (AYP) in Mathematics (2012-13)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino YES Asian or Native Hawaiian/Other Pacific Islander YES
White YES Multi-Racial N/A
Students with Disabilities YES Limited English Proficient YES
Economically Disadvantaged YES
Met Adequate Yearly Progress (AYP) in Science (2012-13)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander YES
White YES Multi-Racial YES
Students with Disabilities YES Limited English Proficient N/A
Economically Disadvantaged YES
Accountability Status — High Schools
Met Adequate Yearly Progress (AYP) in ELA (2012-13)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged N/A
Met Adequate Yearly Progress (AYP) in Mathematics (2012-13)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged N/A
Met Adequate Yearly Progress (AYP) in Graduation Rate (2012-13)
American Indian or Alaska Native N/A Black or African American N/A
Hispanic or Latino N/A Asian or Native Hawaiian/Other Pacific Islander N/A
White N/A Multi-Racial N/A
Students with Disabilities N/A Limited English Proficient N/A
Economically Disadvantaged N/A
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Section 5: Needs Assessment, Annual Goals, and Action Plans

Section 5A — Framework for Great Schools Element — Rigorous Instruction: Instruction is customized, inclusive,
motivating, and aligned to the Common Core. High standards are set in every classroom. Students are actively engaged
in ambitious intellectual activity and developing critical thinking skills.

Part 1 — Needs Assessment

e Conduct a comprehensive assessment of your school’s academic program in response to this element of the
Framework for Great Schools—Rigorous Instruction. This assessment should be informed by an analysis of
student performance trends and any major findings from your Quality Review (QR) and/or other relevant data.

e Summarize your school’s strengths and needs relative to this element (in a narrative or bullet format), and
identify the priority need(s) that will be addressed in the goal and action plan for this section. Cite all data trends
and sources.

P.S. 54 is currently using the recommended ELA, CCLS aligned, Department of Education Reading Program, Ready Gen.
This is our third year using Ready Gen. This program has a built in Response to Intervention Component which
teachers use in their daily instruction. Ready Gen is a comprehensive program that encompasses both Reading and
Writing. Students are required to write daily and construct a Performance Based Assessment (PBA) writing piece at
the end of each module. Writing lessons also include strategies from Teachers College Reading and Writing Project.
Ready Gen has formative assessment embodied in the daily instruction. This program also contains scaffolded
guestions throughout each module. Teachers use flexible grouping to meet the needs of all students on a daily basis.

However, after analyzing our 2014-2015 ELA data, it was determined that the students with disabilities and Hispanic
students in the lowest third did not make sufficient progress on the New York State ELA exam.

According to the Item Analysis for the New York State ELA exam, our school received an average proficiency rating of
2.24% for students with disabilities in grade 3. This is 0.27% below the city's average for grade 3 students with
Individualized Education Plans (IEP). Our school received an average proficiency rating of 2.03% for students with
disabilities in grade 4. This is 0.57% below the city's average for grade 4 students with Individualized Education Plans.
Our school received an average proficiency rating of 2.09% for student with disabilities in grade 5. This is 0.48% below
the city's average for grade 5 students with Individualized Education Plans.

According to the Item Skills Analysis for the New York State ELA exam, our school received an average proficiency
rating of 2.03% for Hispanic students with an IEP. This is 0.48% below the city's average for grade 3 Hispanic students
with an IEP. Our school received an average proficiency rating of 1.81% for Hispanic students with an IEP. This is
0.79% below the city's average for grade 4 Hispanic students with an IEP. Our school received an average proficiency
rating of 1.80% for Hispanic students with an IEP. This is 0.77% below the average proficiency rating for grade 5
Hispanic students.

Our school’s strengths relative to this Capacity Framework element are as follows: Teachers in grades 3, 4, and 5
created Close Reading questions for each unit in Ready Gen. The Vertical Team members created rubrics for each
PBA. These rubrics are more rigorous and contain student self-assessment protocols. The Principal will collect all
PBA'’s for all grades and then engage in a careful analysis and provides specific feedback to teachers and students in
these subgroups. Curriculum Maps written by the teachers are living documents that are revised to meet the rigorous
demands of the Common Core Learning Standards. Teachers have added Success Criteria to modules of the
Curriculum Maps.
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Our school’s weakness relative to the Capacity Framework element are as follows: The data indicated that the
Response to Intervention that is built into the Ready Gen program does not provide an adequate amount of multiple
entry points for the subgroups listed above. The Quality Review for 2014-2015 yielded PS 54 a Proficient in 1.2,
Pedagogy, but was considered an area of Focus. Using the data above in conjunction with Ready Gen, our teachers
will delve deeper into their craft to meet the needs of all students.

Part 2 — Annual Goal

Indicate your school’s 2015-16 goal for improving student outcomes and school performance that addresses this
element of the Framework for Great Schools—Rigorous Instruction. Your goal must be responsive to the identified
priority need(s) indicated in Part 1, and be written as SMART-Specific, Measurable, Achievable, Relevant, and Time-
bound.

By June 2016, the school will receive an overall rating of "Well Developed" on quality indicator 1.2 (Pedagogy) as
measured by the Principal Performance Observation and/or Quality Review processes.

Part 3 — Action Plan

Activities/Strategies: Detail below the activities and
strategies your school will implement to achieve the
identified goal for this Framework for Great Schools
element, including:

e Research-based instructional programs,

professional development, and/or systems and Key Personnel

structures needed to impact change. Target Group(s) T|meI|T|e Who is responsible for
. . . What is the |, f
e Strategies to address the needs of students with |Who will be <tart and implementing and

disabilities, English language learners, and other |targeted? overseeing the
: end date? ..
high-need student subgroups (e.g., activity/strategy?
overage/under-credited, SIFE, STH).
e Engaging families and supporting their
understanding of Rigorous Instruction and the
Common Core in order to support their children

at home.
P.S. 54 will continue to use the Ready Gen Program, Students with Sept. 2015 — |Administrators, and
however, we will continue to revise our curriculum maps |Disabilities June 2016 Lead Teachers

and incorporate Universal Design for Learning Principals
(UDL) to provide multiple entry points for all learners with |Hispanic
a focus the above mentioned subgroups. Curriculum Maps

will also contain Success Criteria and will be standards Students with an IEP
based.
Students with
After analyzing the data, it is evident that students with Disabilities
disabilities do make sufficient progress on state ELA Sept. 2015 —
exams. For the 2015-2016 school year, our four 12:1:1 All Students will June 2016
self-contained teachers will teach reading through the benefit from UDL. Administrators, Special
social studies standards. The teachers will create Teachers will be Sept. 2015 — |Education Teachers,
curriculum maps around the CCLS in reading and writing,  targeted. June 2016  |SETSS Teacher.
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and the Social Studies Standards. They will also align All students will Sept. 2015 -

writing pieces to the Ready Gen scope and sequence. benefit from this June 2016

work. Teachers will Administrators, Lead
Professional Development (UDL, Formative Assessment)  |be targeted. Teachers.
were provided by administrators in Fall 2014 and enabled
administrators and Lead Teachers to implement Formative Administrators,
Assessment and UDL into the curriculum. Professional
Development around UDL and Formative Assessment will Lead Teachers

continue to be given on Monday afternoons by
administrators, selected teachers and Lead Teachers
during the 2015-2016 school year. Intervisitations
throughout the school year will also be conducted to
continue our work in UDL.

All teachers have begun to unwrap the standards in ELA
and write Success Criteria for lessons in Ready Gen. This
work will continue throughout the school year. Teachers
will use the CCLS to streamline Teaching Points from
Ready Gen and will also focus on adding Success Criteria to

lessons.
Teachers will engage in two book studies to raise the level |All students Sept. 2015 — |Administrators, Lead
of rigor in the classrooms. One book study will focus on June 2016  |Teachers.

rigor. We will use the book, Rigor Made Easy by Barbara
Blackburn. In addition to discussion around the book,
teachers will engage in Instructional Rounds to observe
rigor in various classrooms. After Instructional Rounds,
teachers will debrief and discuss ways in which to add this
best practice to their own classrooms. The second book
used for the book study will be, Rigorous Reading, 5
Access Points for Comprehending Complex Texts, by Nancy
Frey and Douglas Fisher. Teachers will discuss the book
during the book club, then intervisitions will be scheduled
to highlight best practice in terms of close reading.

Our Parent Coordinator and selected teachers will conduct |Parents Sept. 2015 — |Administrators, Parent

parent workshops around Ready Gen, High expectations June 2016 Coordinator, Lead

for all students and how UDL will benefit all learners. Teachers, Selected
Teachers.

Administrators and teachers will engage in Instructional Administrators, September |Administrators, Lead

Walks to learn best practice and improve their pedagogy teachers, parents 2015 —June |Teachers, Teachers,

by celebrating the work of their colleagues. Parents are and students. 2016 Parent Coordinator.

invited to celebrate student success such as Publishing
Parties, Family Science and Family Math Nights.

Part 4 — Budget and Resource Alighment

Part 4a. Indicate resources you will leverage to achieve this annual goal and implement this action plan, including
human resources, instructional resources, schedule adjustments, etc.

Resources Needed to implement this action plan are as follows:
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e Ongoing Professional Learning around UDL Principles and implementation. This professional learning will be
delivered by our Administrators, Instructional Lead Teachers.

e Paul Bloomberg from Core Knowledge will be hired in conjunction with other schools to implement Success Criteria.

e Utilizing Professional Development funds to afford teachers time to continue to work on revising their existing
Curriculum Maps.

e Scheduling teachers to plan and work with the Parent Coordinator to develop workshops for parents that take place
on Tuesday afternoons during Parent Engagement.

e Scheduling Instructional Rounds for teachers to observe best practices.

e Saturday Academy will be held during February and March to provide Test Preparation in ELA for students in Grades
3-5.

Part 4b. Indicate using an “X” the fund source(s) that will be utilized to support achievement of the specified goal.

. . Title Il, Title Ill, Title III,
X Tax Levy X Title | SWP Title | TA Part A Part A Traen
st
C4E 21 Giz::”ry SIG/SIF PTA Funded In Kind Other

Part 5 — Progress Monitoring

Part 5a. Schools are expected to engage in progress monitoring as part of an overall cycle of continuous improvement
planning. Identify a mid-point benchmark(s) that will indicate school progress toward meeting the specified goal.

Our mid-point benchmark will be January 2016.

Part 5b. In February 2016, review progress towards meeting the annual goal and make adjustments to the action
plan, if applicable.
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Section 5: Needs Assessment, Annual Goals, and Action Plans

Section 5B — Framework for Great Schools Element — Supportive Environment: The school establishes a classroom and
school culture where students feel safe, supported, and challenged by their teachers and peers.

Part 1 — Needs Assessment

e Conduct a comprehensive assessment of your school’s academic program in response to this element of the
Framework for Great Schools—Supportive Environment. This assessment should be informed by an analysis of
student performance trends, attendance, suspension, school survey results and any major findings from your
Quiality Review (QR) or Alternate Quality Review (AQR) and/or other relevant data.

e Summarize your school’s strengths and needs relative to this element (in a narrative or bullet format), and
identify the priority need(s) that will be addressed in the goal and action plan for this section. Cite all data trends
and sources.

According to the 2014-2015 New York City School Survey, PS 54 received 92% in the area of Supportive Environment.
That is equal to the Citywide % Positive Responses. When looking at the data in Supportive Environment, it is noted
that only 30% of parents "feel that it is important to come to school everyday." 29% of the parents indicated the
response, "l don't know," to the prompt, "it is important to come to school everyday."

Our school's strength relative to this Capacity Framework is that we met the city's percentage of 92%. However, we
would like to focus on increasing our attendance percentage during the school year, which is a sub-component of the
framework. During the 2014-2015 school year, our attendance rate was 91%, which is another strength aligned to this
framework.

Our school's weakness relative to this Capacity Framework is that we have to inform the parents of the importance of
coming to school daily. We will accomplish this through our active Attendance Team and incentive rewards for our
students. During our 2014-2015 Quality Review, the reviewer suggested that we use "college and career readiness" to
make our students more aware of their responsibilities to come to school daily and on time. During this school year,
we will use The Leader in Me Program as a springboard for developing college and career readiness around the
importance of daily attendance and punctuality.

Part 2 — Annual Goal

Indicate your school’s 2015-16 goal for improving student outcomes and school performance that addresses this
element of the Framework for Great Schools—Supportive Environment. Your goal must be responsive to the
identified priority need(s) indicated in Part 1, and be written as SMART—Specific, Measurable, Achievable, Relevant,
and Time-bound.

By June 2016, P.S. 54 will receive an overall score of 95% or higher on the New York city School Survey School Survey.
When asked the question, "feel it is important to come to school everyday," 80% of the parents will answer "All." 0%
of the parents will answer, "l don't know." Our attendance rate will increase to 95%.

Part 3 — Action Plan
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Activities/Strategies: Detail below the activities and strategies
your school will implement to achieve the identified goal for this
Framework for Great Schools element, including:

e Research-based instructional programs, professional
development, and/or systems and structures needed to
impact change.

e Strategies to address the needs of students with
disabilities, English language learners, and other high-
need student subgroups (e.g., overage/under-credited,
SIFE, STH).

e Engaging families and supporting their understanding of
Supportive Environment in order to support their children
at home.

Key Personnel

Who is responsible for
implementing and
overseeing the
activity/strategy?

Target Timeline
Group(s) What is the
Who will be start and
targeted? |end date?

The Leader In Me Program is embedded in PS 54. We are beginning |Students, |Sept. 2015 |Administration,
year three. This program embeds the Seven Habits into the lives of [Teachers, |-June Lighthouse Team, Lead
our students. We will continue to build responsibility and Parents 2016 Teachers
leadership skills through practicing the Seven Habits and

embedding them into the instructional day and personal day. We

connected the Seven Habits to student attendance. We stress that

students be Proactive (Habit 1) by coming to school on time each

day. We also use Habit 3, First Things First (come to school each

day, then play) to instill the importance of good attendance. In the

beginning of the school year, we send home one habit per week, as

we simultaneously work on the habit in school. In this way, parents

are aware of the habits and the importance they play in the

student's lives.

Our Attendance Team has implemented an Attendance Bulletin
Board outside of the main office. Class percentages are updated

monthly. Administration,

Attendance Team
Students Sept. 2015

- June 2016
Certificates of Perfect Attendance are distributed at our Student of

the Month Assembly. Students are recognized for their effort to
attend school each and every day.

Sept. 2015 |Administration, Teachers,

P.S. 54 has also implemented "Terrific Tickets" incentive program. - June 2016 Parent Coordinator

Brightly colored tickets, resembling carnival tickets, have been Students
purchased for the school. Each month different colored tickets will

be distributed to the classes based on their overall behavior in

areas such as the cafeteria, hallways, school yard, and common

areas.

Sept. 2015 |Administration, Teachers,
-June 2016 |PTA
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Administration, cluster teachers, service providers, and school
aides have been given tickets to distribute when they catch a class
doing the right thing, such as, lining up quietly and cleaning their
area.

Students.

As we work on our goal of improving attendance, Terrific Tickets
will be used. Each day a class has 100% Attendance, that class will
receive five Terrific Tickets. These tickets will be added to the class
total. If a class has 100% attendance each week, that is a total of
25 extra tickets.

During the month, we hold a "Stop and Count." The medial Stop
and Count, affords the winning class in the school an extra
incentive prize such as a free gym period or special snack. The
100% Attendance tickets help classes reach this goal.

At the end of each month, the class that has the most tickets,
receives a pretzel or ice cream party from our PTA.

Two teachers are coordinators of our Student Leader Program. Students Sept. 2015
Student Leaders complete an application to be considered for the —June
position. When selecting Student Leaders, we do select several 2016
Students With Disabilities and English as a New Language Learner.

Part of the job of Student Leaders is to craft a daily morning

announcement. Part of the announcement encourages good

attendance. The Student Leaders also encourage classes to get

their five Terrific Tickets for perfect attendance during their

morning announcements. Giving the students this responsibility

helps their self esteem and encourages them to have better

attendance each and every day.

2015-16 CEP
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At our first PTA Meeting, an overview of The Leader In Me Program |Parents Sept. 2015 |Administration, Parent
will be given to all parents. During the school year, we have Leader —June Coordinator, Lighthouse
Day and An Evening With Leaders. During School Leadership Team 2015 Team, Teachers.
Meetings, we discuss The Leader In Me Program and ways in which

we could embed it more into the school day. We connect the

Leader in Me to student responsibility. One of the many

responsibilities is having good attendance and punctuality.

Our Attendance Program and incentives is discussed at School
Leadership Team Meetings. Parents at that meeting give us
suggestions to improve our attendance. Good Attendance is also
discussed at our PTA Meetings.

Administration

Sept. 2015
Our Parent Coordinator also gives an overview of The Leader In Me - June 2016
Program during Parent Engagement on the first Tuesday in Students,
September. Parents
Sept. 2015
-June 2016 |Parent Coordinator
Parents

Part 4 — Budget and Resource Alignment

Part 4a. Indicate resources you will leverage to achieve this annual goal and implement this action plan, including
human resources, instructional resources, schedule adjustments, etc.

Year two of Leader In Me funding. 21st Grant, Nicotra Grant. PTA will fund prizes for winners of monthly Terrific
Tickets.

Part 4b. Indicate using an “X” the fund source(s) that will be utilized to support achievement of the specified goal.

. . Title Il Title I, Title I,
X Tax Levy Title | SWP Title I TA Part A Part A Immigrant
st
CcaE 21 Gi‘:‘::”“’ SIG/SIF PTA Funded In Kind Other

Part 5 — Progress Monitoring

Part 5a. Schools are expected to engage in progress monitoring as part of an overall cycle of continuous improvement
planning. Identify a mid-point benchmark(s) that will indicate school progress toward meeting the specified goal.

We will assess progress of this goal in January 2016.

2015-16 CEP
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Part 5b. In February 2016, review progress towards meeting the annual goal and make adjustments to the action
plan, if applicable.
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Section 5: Needs Assessment, Annual Goals, and Action Plans

Section 5C — Framework for Great Schools Element — Collaborative Teachers: Teachers are committed to the success
and improvement of their classrooms and schools. They have the opportunity to participate in professional
development within a culture of respect and continuous improvement.

Part 1 — Needs Assessment

e Conduct a comprehensive assessment of your school’s academic program in response to this element of the
Framework for Great Schools—Collaborative Teachers. This assessment should be informed by an analysis of
student performance trends, teacher performance and any major findings from your Quality Review (QR) and/or
other relevant data.

e Summarize your school’s strengths and needs relative to this element (in a narrative or bullet format), and
identify the priority need(s) that will be addressed in the goal and action plan for this section. Cite all data trends
and sources.

After analyzing the data from the New York City School Survey around Collaborative Teachers, professional
development experiences for teachers is an area of need. 4% of the teachers strongly agreed that professional
development was "sustained and coherently focused, rather than short-term and unrelated."15% of the teachers
strongly disagreed with this statement. 4% of the teachers strongly agreed that professional development
experiences "included enough time to think carefully about, try, and evaluate new ideas." 15 % of the teachers
strongly disagreed with this statement.

PS 54's strengths relative to this Capacity Framework is the Professional Development that is given to the teachers.
Administrators use results of Danielson observations to plan specific Professional Development to meet the needs of
the teachers. All professional development is developed from classroom observations and intended to increase
teacher performance. The goal of our Professional Development is designed to increase student achievement.

PS 54's need relative to this Capacity Framework is timing. For the 2015-2016 school year, administration will focus
only on Success Criteria and Teacher Clarity. Teachers will be given adequate time to understand the above concepts
and effectively implement them into their daily lessons.

Part 2 — Annual Goal

Indicate your school’s 2015-16 goal for improving student outcomes and school performance that addresses this
element of the Framework for Great Schools—Collaborative Teachers. Your goal must be responsive to the identified
priority need(s) indicated in Part 1, and be written as SMART-Specific, Measurable, Achievable, Relevant, and Time-
bound.

By June 2016, 100% of the teaching staff will engage in thoughtful, focused professional development opportunities
designed to improve both teacher practice as well as student outcomes. This professional development will afford the
teachers an opportunity to think carefully about the things they learned and have ample opportunity to try new
learning in their classroom.

This focused, deliberate professional development will result in 65% of all students performing in the school’s bottom
third on grade levels 4-5 inclusive of English Language Learners and students with disabilities (51 out of 77 students)
achieving an adjusted growth percentile of 75 or higher on the 2016 New York State English Language Arts assessmen
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Part 3 — Action Plan

Activities/Strategies: Detail below the activities and
strategies your school will implement to achieve the
identified goal for this Framework for Great Schools
element, including:

e Research-based instructional programs, professional
development, and/or systems and structures needed [Target Group(s)
to impact change. Who will be

e Strategies to address the needs of students with targeted?
disabilities, English language learners, and other
high-need student subgroups (e.g., overage/under-
credited, SIFE, STH).

e Strategies to promote teacher-parent collaborations
to improve student achievement.

According to the New York City School Survey, teachers felt All Teachers
that professional development given in 2014-2015 was not

focused and did not afford them time to think about, try and

evaluate new ideas. For the 2015-2016 school year, we are

going to focus only on one new initiative. Teachers will have

an opportunity to refine and strengthen initiatives that were

implement during the 2014-2015 school year.

During the 2015-2016 school year, PS 54 will receive
Professional Development from Paul Bloomberg from The
Core Collaborative. This Professional Development will focus
on Formative Assessment, Success Criteria and Developing
Teacher Clarity in all lessons.

In addition to The Core Collaborative, we will continue to Bottom 1/3
apply Universal Design For Learning Principles (implemented |students.
in 2014 - 2015) to make learning accessible to all learners. We |Students with

are going to focus on our high need student groups (All disabilities, black
students with and IEP in grades 3, 4, 5 and our Hispanic and Hispanic
Students with IEP's) males.

During Parent Engagement on Tuesday afternoons and at Parents

scheduled Parent Workshops, the Parent Coordinator in
conjunction with Lead Teachers will conduct workshops to
explain the work of Paul Bloomberg that is ongoing in all
classrooms. These workshops will focus on Teacher Clarity,
Success Criteria and how it is effectively implemented in the
classrooms which will lead to an increase in scores on ELA and
Math State Exams.

2015-16 CEP

Timeline |Key Personnel

What is Who is responsible for
the start  |implementing and
andend overseeing the

date? activity/strategy?

Sept. 2015 |Administration
—June
2016

Sept. 2015 |Administration
—June
2016

Sept. 2015 |Administration, Parent
—June Coordinator
2016.
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The activities that address the Capacity Framework Element  |All teachers. Sept. 2015 |Administration,
of Trust will be evident by an increase in ratings of effective in —June Teachers.
Danielson Competencies 1le and 3c. 2016

Part 4 — Budget and Resource Alighment

Part 4a. Indicate resources you will leverage to achieve this annual goal and implement this action plan, including
human resources, instructional resources, schedule adjustments, etc.

PS 54 will collaborate with other elementary schools (to be determined) on Staten Island to purchase Professional
Development Days with Paul Bloomberg from The Core Collaborative. The Professional Development will be offered
at different schools. Selected teachers will be sent to the Professional Development and then will turnkey the
information to their colleagues during the Professional Development time on Monday afternoons. Substitute teachers
will also be hired to give classroom teachers additional time for meeting to learn the work of Paul Bloomberg.

Intervisitations will be coordinated to highlight best practices including success Criteria and Formative Assessment.
Visits to other schools will also be coordinated to further give teachers an opportunity to see ongoing best practices.

Part 4b. Indicate using an “X” the fund source(s) that will be utilized to support achievement of the specified goal.

. . Title Il, Title Ill, Title Ill,
X Tax Levy X Title | SWP Title I TA Part A Part A T
st
C4E 21 Gcr‘:‘::”ry SIG/SIF PTA Funded In Kind Other

Part 5 — Progress Monitoring

Part 5a. Schools are expected to engage in progress monitoring as part of an overall cycle of continuous improvement
planning. Identify a mid-point benchmark(s) that will indicate school progress toward meeting the specified goal.

This goal will be monitored in January 2016. We will carefully look at Danielson ratings as the school year progresses.

Part 5b. In February 2016, review progress towards meeting the annual goal and make adjustments to the action
plan, if applicable.
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Section 5: Needs Assessment, Annual Goals, and Action Plans

Section 5D — Framework for Great Schools Element — Effective School Leadership: Principals lead by example and
nurture the professional growth of teachers and staff, developing and delivering the instructional and social-emotional
support that drives student achievement.

Part 1 — Needs Assessment

e Conduct a comprehensive assessment of your school’s academic program in response to this element of the
Framework for Great Schools—Effective School Leadership. This assessment should be informed by an analysis of
student performance trends, teacher performance, school survey results and any major findings from your
Quiality Review (QR), and/or other relevant data.

e Summarize your school’s strengths and needs relative to this element (in a narrative or bullet format), and
identify the priority need(s) that will be addressed in the goal and action plan for this section. Cite all data trends
and sources.

The 2014-2015 New York City Survey indicates a need for more Principal participation in the sub-component,
"instructional planning and setting clear expectations for teachers about implementing what they have learned in
professional development." According to the New York City Survey, 20% of the teachers disagreed and/or strongly
disagreed that the Principal participates in instructional planning with teams of teachers. 43% of the teachers agreed
and strongly agreed that the Principal participates in instructional planning with teams of teachers. In the sub-
component, "sets clear expectations for teachers about implementing what they have learned in professional
development," 20% of the teachers disagreed and/or strongly disagreed that the Principal sets clear expectations for
teachers about implementing what they have learned in professional development. 31% of the teachers agreed
and/or strongly agreed that the Principal sets clear expectations for teachers about implementing what they have
learned in professional development.

PS 54's strengths to relative to this Capacity Framework is the ability of Teacher Teams to work together effectively.
Our Quality Review for the 2014-2015 school year yielded a grade of Well Developed in Teacher Teams (4.2) Through
the years, administration worked diligently with each team (Teacher Team, Vertical Team, Inquiry Team) to develop
protocols which ensure that teams work together productively.

PS 54's need relative to this capacity is the amount of new teachers we hired this school year. Seven new teachers
were hired in September 2015. Administration will work with these new teachers to immerse them in the protocols
that are established in order for them to be productive members of PS 54's teams.

Part 2 — Annual Goal

Indicate your school’s 2015-16 goal for improving student outcomes and school performance that addresses this
element of the Framework for Great Schools—Effective School Leadership. Your goal must be responsive to the
identified priority need(s) indicated in Part 1, and be written as SMART—Specific, Measurable, Achievable, Relevant,
and Time-bound.

By June 2016, P.S. 54 will receive an overall score of 90% or higher on the Structures for Improvement component of
the New York City School Survey as reported by the parents and teachers.
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Part 3 — Action Plan

Activities/Strategies: Detail below the activities and
strategies your school will implement to achieve the
identified goal for this Framework for Great Schools
element, including:

e Research-based instructional programs,

professional development, and/or systems and Timeline
. Target Group(s) ,
structures needed to impact change. ) What is the
. . Who will be
e Strategies to address the needs of students with taraeted? start and
disabilities, English language learners, and other 9 ’ end date?
high-need student subgroups (e.g.,
overage/under-credited, SIFE, STH).
e Strategies to promote parent leadership and
engagement as a key lever for school
improvement.
We will continue to implement a Professional Learning Teachers. All September
Book Study Club during specific Monday afternoons during |students will 2015 — June

the school year. We will use the book, Rigor Made Easy by |benefit from this 2016
Barbara Blackburn. The impact of this Professional Learning |activity.

Book Study Club is to raise the level of rigor in the

classroom which will ultimately raise student achievement.

We will also conduct a book study club around the book,

Rigorous Reading — 5 Access Points for Comprehending

Complex Texts , by Nancy Frey and Douglas Fischer.

Administrators participate in all aspects of this book study

and will turnkey to the rest of the staff on Monday.

Administrators will be the catalysts in implementing the

work of Paul Bloomberg - Success Criteria, Formative

Assessment and Teacher Clarity. Administrators will meet

with grades to ensure that the above initiatives are fully Teachers
understood by the teachers and fully implemented into

their daily lessons. Timely actionable feedback will be given

after observations to ensure that teachers have a clear
understanding of the above initiatives and how they are

Key Personnel

Who is responsible for
implementing and
overseeing the
activity/strategy?

Administration, Teacher
Leaders

implemented in the curriculum. Sept. 2015-
2016 Administration, Teacher
Leaders
Through this lens of rigor, we are going to continue to apply |Students in sub- Sept. 2015 — |Administration, Teacher
the Universal Design for Learning Principles to make groups June 2016 Leaders, Teachers

learning accessible to all students. We are going to focus on
our high-need student subgroups (All students in grades 3,
4, 5 that have IEP's and Hispanic Students with IEP's.)
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On Tuesday, during Parent Engagement, Administration, Parents
the Parent Coordinator in conjunction with specific

teachers, will offer workshops to help parents understand

how our initiative of implementing Success Criteria and

Teacher Clarity will benefit their children

Sept. 2015 — |Administration, Parent
June 2016 Coordinator, Teacher
Leaders

The activities that address the Capacity Framework Element |Parents, Teachers, |Sept. 2015 — |Administration,
of Trust will be evident by an increase in parent attendance Administration, June 2016  |Teachers
on Tuesday afternoons. Paren Coordinator

Part 4 — Budget and Resource Alighment

Part 4a. Indicate resources you will leverage to achieve this annual goal and implement this action plan, including
human resources, instructional resources, schedule adjustments, etc.

All staff members will be provided with the books, Rigor Made Easy by Barbara Blackburn and Rigorous Reading — 5
Access Points for Comprehending Complex Texts by Nancy Frey and Douglas Fischer. Paul Bloomberg/Core
Collaborative will be paid for through school funds.

Part 4b. Indicate using an “X” the fund source(s) that will be utilized to support achievement of the specified goal.

. . Title Il, Title IlI, Title Ill,
X Tax Levy X Title | SWP Title | TA Part A Part A Trae
st
C4E 21 Giz::”ry SIG/SIF PTA Funded In Kind Other

Part 5 — Progress Monitoring

Part 5a. Schools are expected to engage in progress monitoring as part of an overall cycle of continuous improvement
planning. Identify a mid-point benchmark(s) that will indicate school progress toward meeting the specified goal.

Principal and Assistant Principal will keep a log of Professional Development that was attended with the teachers. Log
will be reviewed in January 2016 to ensure that participation was evident. Administration will distribute
exit/satisfaction slips after all professional development sessions.

Part 5b. In February 2016, review progress towards meeting the annual goal and make adjustments to the action
plan, if applicable.
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Section 5: Needs Assessment, Annual Goals, and Action Plans

Section 5E — Framework for Great Schools Element — Strong Family and Community Ties: The school creates a
welcoming environment for families and takes advantage of community resources to enrich the civic life of the school.

Part 1 — Needs Assessment

e Conduct a comprehensive assessment of your school’s academic program in response to this element of the
Framework for Great Schools—Strong Family and Community Ties. This assessment should be informed by an
analysis of student performance trends, student attendance, suspension, school survey results, parent
attendance and any major findings from your Quality Review (QR), and/or other relevant data.

e Summarize your school’s strengths and needs relative to this element (in a narrative or bullet format), and
identify the priority need(s) that will be addressed in the goal and action plan for this section. Cite all data trends
and sources.

During the 2014-2015 school year, attendance at PTA Meetings was low. Please see below:

September: Meet and Greet Teachers — 76 Parents in attendance

October: 19 Parents

November: 10 Parents

December: No Meeting

January: Snow — no meeting

February: Leader in Me Celebration — 228 Parents

March: 11 Parents

April: Our Light Signs Bright Music Celebration (Pre-K — 1) — 90 Parents

May: 14 Parents (PTA Elections)

PS 54's strength relative to this Framework Capacity is that although attendance at PTA Meetings is low, our parents
do participate in Family Fun Nights such as Back to School Glow Dance (filled to capacity), Holiday Fun Night (Filled to
capacity), Family Science Night (Filled to Capacity) Spring Concert (Filled to Capacity). To boost attendance at PTA
Meetings during the 2014 — 2015 school year, we showcased student work and talent at PTA Meetings. This led to an
increase in attendance at meetings.

PS 54's need relative to this Framework Capacity is that we need to boost attendance at PTA Meetings without having

student performances. We need to instill the belief that attendance at PTA Meetings will give parents a voice in the
activities and initiatives that are implemented at our school.

Part 2 — Annual Goal

Indicate your school’s 2015-16 goal for improving student outcomes and school performance that addresses this
element of the Framework for Great Schools—Strong Family and Community Ties. Your goal must be responsive to
the identified priority need(s) indicated in Part 1, and be written as SMART-Specific, Measurable, Achievable,
Relevant, and Time-bound.

By June 2016, 40% of PTA Meetings (4 out of 10) will include presentations and/or information sessions facilitated by a
community-based organization and/or community partners as reported by agenda and minutes documents and 60% (6
out of 10) PTA Meetings will showcase P.S. 54 student work and talent.
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Part 3 — Action Plan

Activities/Strategies: Detail below the activities and strategies
your school will implement to achieve the identified goal for
this Framework for Great Schools element, including:

e Research-based instructional programs, professional

development, and/or systems and structures needed to Target Key Personnel

impact change. Group(s) T|mellf1e Who is responsible for
. . , What is the |, ,
e Strategies to address the needs of students with Who will start and implementing and

disabilities, English language learners, and other high- |be d date? overseeing the

need student subgroups (e.g., overage/under-credited, |targeted? enha aate: activity/strategy?

SIFE, STH).

e Strategies to promote stronger family and community

ties and to increase parent involvement in support of

improved student outcomes.
Our cluster music, art and drama teacher will be responsible for |Parents Sept. 2015 — |Administration, Teachers in
coordinating a student presentation at the monthly PTA June 2016 |conjunction with Cluster
Meetings. This responsibility was detailed in the specific posting. Teachers.
Specific grades will also be asked to highlight student work at a
monthly PTA meeting.
A needs assessment for parents will be distributed in September
to determine areas of interest. (Health, Exercising, Dyslexia,
Special Needs, etc. The results of the needs assessment will PTA, Adminisration
determine the CBO/Community Partner that we will partner with Sept. 2015-
for the 2015-2016 school year. June 2016

Parents

Partnerships with Community Based Organization and student Parents Sept. 2015 — /Administration in
work showcased will increase attendance at monthly PTA June 2016  |conjunction with PTA
Meetings.
The activities that address the Capacity Framework Element of  |Parents Sept. 2015 — |Administration, Teachers,
Trust will be evident by an increase in parent attendance at PTA June 2016 |PTA
Meetings.

Part 4 — Budget and Resource Alighment

Part 4a. Indicate resources you will leverage to achieve this annual goal and implement this action plan, including
human resources, instructional resources, schedule adjustments, etc.

Music, Drama and Art Cluster Teachers will work with students to prepare them to perform at a PTA Meeting.
Substitute Teachers will be hired

PTA will meet with Administration to review needs assessment to determine best partnerships to meet the needs of
parents.
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Part 4b. Indicate using an “X” the fund source(s) that will be utilized to support achievement of the specified goal.

] ] Title Il, Title 11l Title Il
X Tax Levy Title | SWP Title 1 TA Part A X Part A Immigrant
21st
o Gi:::“ry SIG/SIF PTA Funded In Kind Other

Part 5 — Progress Monitoring

Part 5a. Schools are expected to engage in progress monitoring as part of an overall cycle of continuous improvement
planning. Identify a mid-point benchmark(s) that will indicate school progress toward meeting the specified goal.

In January 2016, we will assess attendance at PTA Meetings. We will compare attendance from 2015 to 2016 to
determine if there is an increase in parental attendance.

Part 5b. In February 2016, review progress towards meeting the annual goal and make adjustments to the action
plan, if applicable.
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Section 6: Academic Intervention Services (AlS)

(Required for All Schools)

Directions: Schools need to maintain accurate records of students who are receiving Academic Intervention Services
(AIS) to ensure that students who are not achieving proficiency receive effective and timely assistance. These records
need to be made available upon request and indicate the total number of students receiving AlS in each subject area
listed below and for each applicable grade in your school.

Type of Academic
Intervention Service
(AIS)

Criteria for
determining AIS
services

Type of Program or
strategy (e.g.
repeated readings,
interactive writings,
etc.)

Method for delivery
of service (e.g. small
group, one-to-one,
tutoring, etc.)

When the service is
provided (e.g. during
the school day,
before or after
school, etc.)

English Language
Arts (ELA)

Scores on State ELA
Exam (Grades 4-5)

Performance on
Teacher’s College
Reading Assessment
— Running Records.
(K-5)

Baseline Ready Gen
Exam. (K-5)

MOSL Performance

Saturday Academy
Test Preparation.

Meeting Success for
English Language
Learners. Using
Imagine Learning and
Text Talk.

AlS Guided Reading
in the classroom.

Saturday Academy —
Students are
grouped according to
ability.

Small group during
the school day.

Teachers group
students according
to ability during the
school day.

Saturday Academy —
Saturday mornings
from 9:00 a.m. —
1100 a.m. beginning
February 2016 and
concluding A

pril 2016.

Title Ill — ELL Program
— Wednesday
afternoons from 2:20
p.m.—4:30 p.m.

Mathematics

Scores on State Math
Exam (Grades 4-5)

Critical Areas Exam
and End of Chapter
Exams from Ready
Gen.

Scores on Exemplars

Saturday Academy
Test Preparation.

AIS Small group
within the classroom.

Saturday Academy —
Students are
grouped according to
ability.

Small group during
the school day.

Teachers group
students according
to ability during the
school day.

Saturday Academy —
Saturday mornings
from 9:00 a.m. —
11:00 a.m. beginning
February 2016 and
concluding April
2016.

Science Scores on state AIS small group Small groups within During the school
Reading and Math guided reading with the classroom. day.
Exam. (grades 4-5) science texts.
Science cluster AIS will be provided
Scores on Science teachers will also by the classroom
State Exam. (grade 5) maintain guided teacher and the
reading groups. science cluster
Classroom tests. teacher.
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Social Studies

Scores on state
Reading and Math
Exams. (grades 4-5)

Scores on Social
Studies Classroom
Exams.

AIS small group
guided reading wit
science texts.

Small groups within
the classroom.

Social Studies cluster
teachers will also
maintain guided
reading groups
within the cluster.

During the school
day.

AIS will be provided
by the classroom
teacher and by the
social studies cluster
teacher.

At-risk services (e.g.
provided by the
Guidance Counselor,
School Psychologist,
Social Worker, etc.)

Observation of
students.
Recommendations
from classroom
teacher.

At risk counseling by
guidance counselor
and social worker.

Individual, small
group counseling.

During the school
day.
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Section 7: Title | Program Information

Directions:
e All Schools must indicate their Title | status in Part 1.
e All elements of the All Title | Schools section must be completed in Part 2.
e All Targeted Assistance (TA) Schools must also complete the TA Schools Only section in Part 3.
e All Schoolwide Program (SWP) Schools must also complete the SWP Schools Only section in Part 4.
e [farequired component is addressed elsewhere in this plan, you may refer to the section where the response
can be found [for example, Section 5A-Part 4].
e For additional information, visit the Title | Intranet webpage.

Part 1: Title | Status

Indicate with an “X” your school’s Title | Status.

X | Schoolwide Program (SWP) Targeted Assistance (TA) Schools Non-Title |

Part 2: All Title | Schools
2a. Highly Qualified Teachers (HQT)

Describe the strategies and activities including strategies for recruitment, retention, assignments, and support
including high quality professional development that ensures staff is highly qualified.

— 100% of teachers at PS 54 are Highly Qualified.

— To keep these Highly Qualified Teachers, quality Professional Learning is scheduled each Monday afternoon from
2:20 p.m. — 3:45 p.m. Professional Learning is created as a result of teacher need and Danielson Observations.

— Instructional Rounds are scheduled throughout the school year to highlight teachers who are Effective and Highly
Effective in Danielson Components.

— Effective and Highly Effective Teachers are given the opportunity to share their knowledge and expertise by hosting
student teachers from The College of Staten Island, Touro College and The College of New Rochelle.

— Observers from The College of Staten Island are assigned to Effective and Highly Effective Teachers.

— Teachers are invited to become part of the Lighthouse Team. These teachers are instrumental in implementing and
sustaining The Leader in me Program into PS 54.

— Highly Effective Teachers are given the opportunity to become Instructional Leads. These teachers attend meetings
at our CFN and turnkey pertinent information to the staff.

Effective Teachers are invited to become part of our Book Study. This year we are working on raising the level of rigor
in our classrooms. Our book study for this semester is around the book, Rigor Made Easy by Barbara Blackburn.
Additional book study groups around rigor will be coordinated throughout the school year.

2b. High Quality and Ongoing Professional Development

Describe the activities and strategies for high quality professional development for teachers, principals,
paraprofessionals, and staff that enable all students to meet Common Core State Standards (CCSS).

Professional Learning is given on Monday afternoons from 2:20 p.m. — 4:00 p.m. The Professional Learning that will be
presented this year is as follows:

— Review of Citywide Instructional Expectations
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— Success Criteria — Unpacking the Standards for ELA

— Formative Assessment/ Medial Check during lessons — We are going to strengthen this area.
— MYON Reader Workshop - Refresher

— Danielson Framework — Review of competencies that will be addressed this school year

— Teacher Team Meetings (these are deliberately placed into the Monday afternoon Professional Learning. Teachers
look at Student Work and identify trends and patterns.

— Reading Conferences/Independent Reading
— Curriculum Mapping (teachers refine and add to their curriculum maps in ELA and Math

— Rubrics For Ready Gen Performance Based Assessments — Vertical Team created this map. Shared it with teachers
during Professional Learning.

— Formative Assessment Workshop/MOSL Grading Techniques and Strategies.

— Respect For All Workshops

— Leader In Me Lighthouse Team Meetings

— Continuation of Formative Assessment Professional Learning (eight weeks) (Selected Teachers)
— Continuation of Universal Design for Learning (eight weeks) (Selected Teachers)

— Book Club Study (Blackburn Series — Rigor Made Easy, Rigor is Not a Four Letter Word and Rigorous Reading — 5
Access Points for Comprehending Complex Texts.

— Instructional Rounds to highlight best practices throughout the school year. Determination of topics of Instructional
Rounds is determined through Danielson Observations.

Part 3: TA Schools Only

3a. Use of Program Resources

Describe how the TA program resources will assist participating children to meet proficiency.

3b. TA Coordination with the Regular Program

Describe the planning, coordination and support of the TA program with the regular educational program (i.e.,
providing ELT, accelerated, high-quality curriculum, including applied learning; and minimize removing children from
the regular classroom during regular school day).
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Part 4: SWP Schools Only

4a. Transition Plans to Assist Preschool Children (Elementary Schools Only)

Describe the transition plans used to assist preschool children from early childhood programs to the elementary
school program (e.g. aligned curriculum, joint PD & parent involvement activities, sharing of records/info, early
intervention services, etc.).

Preschool children are transitioned to the elementary school program in the following ways:

— ELA: our Pre-K students are introduced to many early learning concepts. They are taught letter recognition and
sound recognition. They are also taught sight words. Each student has a subscription to Scholastic Magazine. Students
engage in reading aloud with the teacher each week. This is a supplement to our early reading program. Handwriting
is also taught in our Pre-K program through Handwriting Without Tears Program. Story time is embedded into the
curriculum. Teachers ask questions on all levels of the DOK during and after stories are read. Kindergarten routines
such as, Turn and Talk, Accountable Talk and Text Based Evidence are introduced in our Pre-K program.

— Math: Through a hands-on approach using manipulatives, students are introduced to early math problem solving
skills. Number recognition, counting and early problem solving are introduced in our Pre-K program.

— Our Pre-K students are invited into the kindergarten classes for special occasions such as Book of the Month, math
sharing, publishing parties and dramatic plays. Our Pre-K teachers also engage in intervisitations to make them aware
of the demands of the kindergarten curriculum.

— Parent Involvement: Pre-K parents are invited to a “Welcoming Tea” in early June to acquaint them with the PS 54’s
kindergarten program. The Principal, Assistant Principal, Parent Coordinator, Nurse, Special Education Providers and
Speech Providers speak to the parents. Parents are also taken on a tour of the kindergarten classes to observe classes
in session. They are also taken on a tour of our building.

A “Sneak Peek” is scheduled for the day before kindergarten classes begin. Parents and students are invited into their
kindergarten class for one hour. They meet their teacher and fellow classmates. They see their name on their new
desk and get a feeling of “belonging.” This sneak peek lessens anxiety on the first day of school for both students and
parents.

4b. Measures to Include Teachers in Decisions Regarding Assessments

Describe the decision making process that teachers participate in regarding the use and selection of appropriate
multiple assessment measures and the professional development provided regarding the use of assessment results to
improve instruction.

After examining several instruments that assess independent reading levels, PS 54 teachers elected to use Teacher’s
College Running Records as their form of assessment. Ready Gen Performance Based Assessments (PBA) and end of
unit tests are used to assess students in reading and writing. Go Math Performance Base Assessments (PBA) and end
of unit tests are used to assess students in math skills and problem solving skills. Math Exemplar problem solving is
also used as a form of assessment in K-5 classrooms and cluster areas.

Consultants from Exemplar provided three full days of Math Exemplar problem solving to Lead Teachers and selected
classroom teachers, K-5. Deb Armitage, the staff developer modeled lessons in K-5 classrooms and were comfortable
with using the Exemplars as a form of assessment. Teacher elected to use this additional form of assessment.
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Teachers also selected MOSL Performance Tasks as a form of assessment in grades K-2. They believe that these
performance assessments give a comprehensive explanation of student progress.

Teachers meet with Administration to discuss the curriculum and assessments throughout the school year.
Assessment results from Ready Gen writing (PBA) are given to Principal. Math Performance Based Assessments are
reviewed by the Assistant Principal. Through this practice, the administrators are kept abreast of the validity of the
assessments and value the views of the teachers regarding any assessments that are selected.

4c. “Conceptual” Consolidation of Funds in SWP Schools

Directions: All Schoolwide Program (SWP) schools in NYC are conceptually consolidating their Federal, State, and
Local funds, even though the Galaxy system reports the allocations in separate accounting codes. To be eligible
for the flexibility consolidation of Federal funds, a Schoolwide Program school must identify in its Schoolwide
plan (CEP) which programs are included in its consolidation and the amount each program contributes to the
consolidated Schoolwide pool. Additionally, the school plan must document that it has met the intent and
purposes of each program whose funds are consolidated?. On the chart below, indicate which Federal, State,
and/or local Tax Levy program funds that are consolidated in your school’s Schoolwide Program, the amount
each program contributes to the consolidated Schoolwide pool, and verification that the school has met the
intent and purposes of each program whose funds are consolidated.

Program Name Fund Source Funding Amount Place an (X) in Column A below to verify
(i.e. Federal, Indicate the amount that the school has met the intent and
State or Local) | contributed to purposes of each program whose funds are
Schoolwide pool. consolidated. Indicate in Column B, section
(Refer to Galaxy for references where a related program activity
FY ’16 school has been described in this plan.
allocation amounts) Column A Column B
Verify with an (X) Section Reference(s)
Title | Part A (Basic) Federal 281,968.00
Title Il, Part A Federal 212,312.00
Title Ill, Part A Federal 11,200.00
Title ll, Immigrant Federal 0
Tax Levy (FSF) Local 3,642,338.00

lExplanation/Background:

Title | Schoolwide Program schools are expected to use the flexibility available to them to integrate services and
programs with the aim of enhancing the entire educational program and helping all students reach proficient and
advanced levels of achievement. In addition to coordinating and integrating services, Schoolwide Program schools
may combine most Federal, State and local funds to provide those services. By consolidating funds from Federal,
State, and local sources, a Schoolwide Program school can address its needs using all its available resources. This
gives a school more flexibility in how it uses available resources to meet the identified needs of all its students.

Consolidating funds in a Schoolwide Program means that a school treats the funds it is consolidating like they are a
single “pool” of funds. In other words, the funds from the contributing programs in the school lose their individual
identity and the school has one flexible pool of funds. The school uses funds from this consolidated Schoolwide pool
to support any activity of the Schoolwide Program without regard to which program contributed the specific funds
used for a particular activity. To consolidate funding in a Schoolwide Program, the school does not literally need to
combine funds in a single account or pool with its own accounting code. Rather, the word “pool” is used
conceptually to convey that a Schoolwide Program school has the use of all consolidated funds available to it for the
dedicated function of operating a Schoolwide Program without regard to the identity of those funds.
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Consolidating Federal funds in a Schoolwide Program has the following additional advantages:

e Consolidating Federal funds eases the requirements for accounting for funds from each specific program
separately, because a Schoolwide school is not required to distinguish among funds received from different
sources when accounting for their use.

e Aschool that consolidates Federal funds in its Schoolwide Program is not required to meet most of the
statutory and regulatory requirements of the specific Federal programs included in the consolidation (e.g.,
semi-annual time and effort reporting for Title I). However, the school must ensure that it meets the intent
and purposes of the Federal programs included in the consolidation so that the needs of the intended
beneficiaries are met.

The intent and purposes of the Federal programs indicated on the chart above (Part 4c of this section) are as
follows:

e Title I, Part A — Schoolwide Programs: To upgrade the entire educational program in the school in order to
improve the academic achievement of all students, particularly the lowest-achieving students. This includes
provision of services for Students in Temporary Housing (STH).

e Title I Priority and Focus School Improvement Funding: Support implementation of school improvement
plans that aims to improve instruction and address the identified needs

e Title I, Part A: Supplementary funding to improve student academic achievement by reducing class size in
grades K, 1, 2, and 3, with an emphasis on grades with an average register greater than 20. If space is not
available to form additional classes, funds may support push-in teacher(s) to supplement the instructional
program.

e Title lll, Part A: To help ensure that children with limited English proficiency become proficient in English,
develop high academic attainment in English, and meet the same challenging State academic content and
achievement standards in the core academic subjects that all other children are expected to meet. Another
purpose of this program is to increase the capacity of schools to establish, implement and sustain high-
quality language instruction programs and English language development programs that assist schools in
effectively teaching students with limited English proficiency. Title Ill, Part A is also designed to promote the
participation of parents and communities of limited English proficient children in English language
instruction programs.

e Title lll Immigrant: Supplementary and enhanced services to LEP/ELL immigrant students, in the areas of
English language acquisition and content area achievement.

Important Note: The following funds may not be consolidated:

o Title | Parent Involvement Set-aside: Title I, Part A funds must support parent involvement activities and
programs. Chancellor’s Regulation A-655 requires School Leadership Teams to consult with Title | parent
representatives regarding the Title | program and the use of these funds. Parent involvement activities
funded through Title | must be included in the Parent Involvement Policy and aligned with student
achievement goals in the school comprehensive educational plan.

o IDEA: To ensure that all children with disabilities have available to them a free appropriate public education
designed to meet their individual needs.

e Grant funds awarded via a competitive process: These funds must be used for the purposes specified by
the Grantor, as described in the school’s approved grant application.

Section 9: Parent Involvement Policy (PIP) and School-Parent Compact (SPC)
(Required for All Title | Schools)

Directions: All Title | schools are required to have a Title | Parent Advisory Council (PAC) that develops a Parent
Involvement Policy (PIP) in collaboration with the School Leadership Team that meets the parental involvement
requirements of Title I. The PIP should describe how your school will plan and implement effective parent involvement
activities and/or strategies to improve student academic achievement and school performance. The School-Parent
Compact (SPC) is a component of the PIP that outlines how parents, the entire school staff, and students will share this
responsibility.
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The activities and/or strategies included in your school’s PIP should align with current CEP goals for improving student
achievement. Schools are encouraged to include feedback from the Parent Coordinator when updating the policy. In
addition, if the school community will be engaged this year in central parent involvement initiatives, such as Parent
Academy, which will provide training for school communities to help strengthen family-school partnerships, please be
sure to include these activities in the school’s policy.

Your school’s Title | Parent Advisory Council (PAC) is encouraged to use the sample PIP and SPC templates below (which
meet federal Title | parental involvement requirements) as guidance for updating the school’s current policy.

Parent Involvement Policy (PIP) Template

Educational research shows a positive correlation between effective parental involvement and student achievement.
The overall aim of this policy is to develop a parent involvement program that will ensure effective involvement of
parents and community in the school. PS 54, in compliance with the Section 1118 of Title I, Part A of the No Child Left
Behind (NCLB) Act, is responsible for creating and implementing a parent involvement policy to strengthen the
connection and support of student achievement between the school and the families. The school’s policy is designed
to keep parents informed by actively involving them in planning and decision-making in support of the education of
their children. Parents are encouraged to actively participate on the School Leadership Team, Parent Association, and
Title | Parent Committee as trained volunteers and welcomed members of the school community. PS 54 will support
parents and families of Title | students by:

e providing materials and training to help parents work with their children to improve their achievement level, e.g.,
literacy, math, and use of technology;

During Parent Engagement on Tuesday afternoons from 2:20 p.m. — 3:40 p.m., parents are invited to attend our Open
Access Library. During this time, our Parent Coordinator in conjunction with selected PS 54 teachers and
administrators present workshops on various educational topics that are listed below. While the parents are engaged
in the workshops, their children work with staff members on activities such as homework help, educational games
and art activities. When the workshops are over, students have an opportunity to check out a book from our PS 54
library.

For the 2015 - 2016 school year, we have linked our Book of the Month to Parent Engagement. At the end of each
month, the Parent Coordinator, will hold a "hands on" workshop around the Book of the Month. Children and parents
are encouraged to attend. Parent workshops for the 2015 — 2016 school year are as follows

e Common Core Expectations

e Overview of our Ready Gen Reading Program

e How Parents Can Become Effective Read Aloud Partners

e How to effectively help your child with homework

e Introduction to New York Connect

e Overview of our Go Math Program

e How to Improve The Quality of Student Writing

e Encouraging Children to Become Creative Problem Solvers
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e How Parents Can Be Educational Partners With Teachers

e Overview of MyOn Reading Program that was purchased for PS 54.

e Overview of the “Hear Say” Program which is used to build student listening skills. (Speech Teacher)
e Embracing Early Emergent Reading and Writing Skills

e How the Arts Can Enhance Listening, Speaking Reading, Writing and Problem Solving

e How Technology can be used to improve close reading skills in children.

e How is PS 54 embracing STEM

e Test Preparation Overview — ELA and Math

e providing parents with the information and training needed to effectively become involved in planning and
decision making in support of the education of their children;

In order to provide parents with the information and training needed to effectively become involved n planning and
decision making, we encourage in the following outreach activities:

e Encourage attendance at PTA Meetings . To boost attendance at PTA Meetings we scheduled five PTA Meetings
during the day and five meetings during the evening to accommodate all parents. The Administration informs parents

of new programs and initiatives at the monthly PTA Meetings.

e Our Website, PS 54 Ladybugs is a direct link between the home and school. Teachers post Class News and
Homework on the website. Teachers also communicate with the parents through this website.

e Parent representatives on the School Leadership Team play an active role in school-wide decision making. Parents
who do not currently serve on the team are always invited to attend SLT Meetings as guests.

o fostering a caring and effective home-school partnership to ensure that parents can effectively support and
monitor their child’s progress;

e Parents are given a Parent Handbook in September which outlines school policies and procedures.

e Global Connect , our school wide phone system is used consistently throughout the year to inform parents of
meetings, special events and important news that impacts the school day.

e Parents are invited to attend our Parent Engagement Workshops in the School Library on Tuesday afternoons from
2:20 p.m.=3:40 p.m.

e Parents are aware that they can meet with their child’s teacher during Parent Engagement time on Tuesday
afternoon.

e Teachers consistently communicate with parents during Parent Engagement on Tuesday afternoons.

e The school website, PS 54 Ladybugs , fosters a partnership between school and home through interactive
communication.
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e Home School correspondence folders which go home daily are maintained for every child in our school.

e Our Parent Coordinator works diligently with our ESL Parents to keep them abreast of all ongoing school activities.
She works with administration to translate all documents into students’ native language. She also coordinates ESL
classes for parents through The Jewish Community Center on Manor Road in Staten Island.

e providing assistance to parents in understanding City, State and Federal standards and assessments;

In an effort to provide assistant to parents in understanding City, State and Federal standards and assessments, the
following workshops and activities are scheduled:

e Common Core Learning Standards workshops are presented in English Language Arts and Mat h
e Accessing and Understand ARIS

e The Parent Coordinator facilitates meetings with the parents and helps them to understand the assessments and the
results of the assessments.

e Teachers inform parents of assessment data with the distribution of Unit Test Results, Performance Based
Assessment Results and Monitoring for Results reading assessments. Meetings are scheduled throughout the school
year to support parents’ understanding of this data.

e sharing information about school and parent related programs, meetings and other activities in a format, and in
languages that parents can understand;

e Notices are sent home in all languages. Our ESL Teacher send all parents of ELL students a Preferred Home Language
Survey which is then maintained throughout the school year.

e We elicit the assistance of our staff in translation services. As a result, we have a list of translators available at the
school at all times.

o DOE Translator Service (NYC Translation and Interpretation Unit) is utilized for school meetings and three way home
phone calls are coordinated.

e Our School Leadership Team, consisting of PTA members and parent representatives work in close collaboration
with school administration in all matters of instruction. SLT parents share information about school and parent related
programs, meetings and other activities with parents at PTA Meetings and PTA sponsored events.

e Our full time trilingual Parent Coordinator communicates regularly with parents concerning all matters of school and
parent related issues.

e providing professional development opportunities for school staff with the assistance of parents to improve
outreach, communication skills and cultural competency in order to build stronger ties between parents and other
members of the school community;

e Professional Development and ongoing informal workshops in the effective use of our School Website is a
collaborative effort on the part of both parents and teachers. Parents and teachers are both contributors to the
effective functioning of this resource.

e Tuesday Afternoons is designated as Parent Engagement Time. Our library is opened and administration and staff
hold workshops for parents on selected Tuesday afternoons on various academic topics.
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e Our Parent Coordinator has established a connection with Cornell Medical Center. A representative from Cornell
meets with our ESL parents twice a month to discuss healthy eating selections. She also coordinates trips to the
supermarket with the ESL Parents to help them make good choices when food shopping.

e Disney Musical Theater, our afterschool self sustaining program affords parents the opportunity to work with their
children and teachers in order to produce a spring musical.

¢ An International Festival is held each spring. Cultural dance, art and music are presented for all to enjoy.

The school’s Parent Involvement Policy was designed based upon a careful assessment of the needs of all
parents/guardians, including parents/guardians of English Language Learners and students with disabilities. The
school community will conduct an annual evaluation of the content and effectiveness of this parent involvement
policy with Title | parents to improve the academic quality of the school. The findings of the evaluation through school
surveys and feedback forms will be used to design strategies to more effectively meet the needs of parents, and
enhance the school’s Title | program. This information will be maintained by the school.

In developing the Title | Parent Involvement Policy, parents of Title | participating students, parent members of the
school’s Parent Association (or Parent-Teacher Association), as well as parent members of the School Leadership
Team, were consulted on the proposed Title | Parent Involvement Policy and asked to survey their members for
additional input. To increase and improve parent involvement and school quality, the school will:

e Actively involve and engage parents in the planning, review and evaluation of the effectiveness of the school’s
Title | program as outlined in the School Comprehensive Educational Plan, including the implementation of the
school’s Title | Parent Involvement Policy and School-Parent Compact;

e PS 54 held a Title One Meeting in November which gave parents an overview of the Title One Program.

e Engage parents in discussion and decisions regarding the required Title | set-aside funds, which are allocated
directly to the school to promote parent involvement, including family literacy and parenting skills;

At the Title One Meeting and the School Leadership Team Meetings, it was decided that Title | funding would be
utilized to implement The Leader in Me Program. This program is beneficial to all students and school personnel. It
will empower students to become leaders. Parents are an important part of this program.

e Ensure that the Title | funds allocated for parent involvement are utilized to implement activities and strategies as
described in the school’s Parent Involvement Policy and the School-Parent Compact;

The Leader in Me Program enables PS 54 to implement the work of Franklin Covey. This program is a school wide
process that develops staff and students as leaders and thereby transforms the culture and performance of the
school. It is a seamless integration of leadership development into the daily curriculum and activities. Lessons around
Franklin Covey’s Seven Habits of Highly Effective People ultimately increase student performance.

e Support school-level committees that include parents who are members of the School Leadership Team, the
Parent Association (or Parent-Teacher Association) and Title | Parent Committee. This includes providing technical
support and ongoing professional development, especially in developing leadership skills;

The School Leadership Team in addition to all other members of the school community are invited to attend

workshops on ARIS, Respect for All, The Leader in Me and NYC Department of Education Discipline Code. These teams
also play an important part in the implementation of The Leader in Me.
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e Maintain a Parent Coordinator to serve as a liaison between the school and families. The Parent Coordinator or a
dedicated staff person will provide parent workshops based on the assessed needs of the parents of children who
attend the school and will work to ensure that the school environment is welcoming and inviting to all parents. The
Parent Coordinator will also maintain a log of events and activities planned for parents each month and file a report
with the central office.;

PS 54’s trilingual Parent Coordinator maintains solid relationships with parents. She conducts needs’ surveys to
determine workshops that are of interest to the parents. Working collaboratively with Administration, the Parent
Coordinator ensures that the workshops are delivered. She also coordinates monthly Family Fun Nights throughout
the school year. The Parent Coordinator maintains logs and photographs of each event that is held.

e conduct parent workshops with topics that may include: parenting skills, understanding educational
accountability, grade-level curriculum, and assessment expectations; literacy, accessing community and support
services; and technology training to build parents’ capacity to help their children at home;

o The following workshops will be scheduled during the 2015-2016 school year:

Academic Workshops

Ready Gen and Go Math Workshop

Leader In Me Workshop

Overview of Common Core Workshop

New York Schools Account

How Parents Can Become Effective Read Aloud Partners
How to effectively help your child with homework

How to help your child become a Creative Problem Solver

MYON Workshop —computer based reading program — Refresher for previously logged in parents. New workshop for
first time users.

Overview of our new STEM program

Overview of the “Hear Say” Program which is used to build student listening skills.
Embracing Early Emergent Reading and Writing Skills

How the Arts Can Enhance Listening, Speaking Reading, Writing and Problem Solving
How Technology can be used to improve close reading skills in children.

How is PS 54 embracing STEM

Test Preparation and The Common Core Overview — ELA and Math

The Wonderful World of Worms (science workshop)
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o Parenting Workshops

Nutrition and Healthy Development of Young Children
Managing Difficult Behavior in Children

e Community Outreach Events/Family Fun Nights.

Glow in the Dark — Back to School Party Grades 3-5 (September 2015)

Spook and Read (October 2015)

Pumpkin Patch (October 2015)

Halloween Parade (October 2015)

Spooky Movie Night for Fifth Graders (October 2015)

Halloween Party - Grades Pre-K - 2 (October 2015)

Decorate a Carrot Workshop in conjunction with book of the month, Creepy Carrots (October 2015)
Thanksgiving Craft/Letters to Soldiers in conjunction with book of the month, A Day of Great Thanks
Amazing Bubble Show (December 2015)

Family Fun Holiday Night (December 2015)

Pajama Party Family Fun Night — (January 2016)

An Evening with Teddy — (February 2016)

Shamrock Dance (March 2016)

Science Family Fun Night (March 2016)

Math Family Fun Night (April 2016)

Go Orange for Animals (April 2016)

Family Game Night (April 2016)

Mother/Daughter Zumba Evening (May 2016)

e provide opportunities for parents to help them understand the accountability system, e.g., NCLB/State
accountability system, student proficiency levels, Annual School Report Card, School Quality Report, Quality Review

Report, Learning Environment Survey Report;

PS 54 conducts workshops for parents to help them understand the Accountability System (New York Schools
Account) and the Common Core Learning Standards. The Assistant Principal meets with parents to further explain the
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standards and assessments. The School survey and Report Cards are discussed at School Leadership and PTA
Meetings. Information regarding our Snapshot is placed on our school website, PS 54 Ladybugs.

¢ host the required Annual Title | Parent Meeting on or before December 1 * of each school year to advise parents
of children participating in the Title | program about the school’s Title | funded program(s), their right to be
involved in the program and the parent involvement requirements under Title I, Part A, Section 1118 and other
applicable sections under the No Child Left Behind Act;

PS 54 will hold Title One Meeting in November 2015 which will give parents an overview of the Title One Program.

e schedule additional parent meetings, e.g., quarterly meetings with flexible times, such as meetings in the morning
or evening, to share information about the school’s educational program and other initiatives of the Chancellor and
allow parents to provide suggestions;

Workshops are held during the day and in the evening to accommodate all parents. Our Parent Coordinator reaches
out to parents who cannot attend certain workshops and woks with them on an individual basis. PTA Meetings are
held both in the morning and evening to accommodate all parents. Parents are invited to attend our Parent
Engagement Open Access Library on Tuesday afternoons from 2:20 p.m. — 3:40 p.m.

e translate all critical school documents and provide interpretation during meetings and events as needed;

e To best service our non-English speaking parents, we utilize the Language Identification Guide, which is presented to
non-English speaking parents so that they may find their language and identify it for us.

e Pedagogues and staff who may be called upon for interpretation as indicated in Part A, include: Mrs. Rosenblum
(Russian and Hebrew) Mrs. Titolo (Italian and Spanish), Mrs. Rexach (Spanish), Mrs. Magliulo (Italian), Mrs. Rashwan
(Arabic). Depending on the need, the ESL Teachers and any one of the above interpreters will assist the parents in all
matters requiring interpretation such as during group and one-on-one meetings. This service is offered upon request
when such services are necessary for parents to communicate with teachers, guidance counselors, the school nurse
and/or other school staff regarding critical information about their child’s education.

¢ In addition, parents may choose to rely on an adult friend/companion or relative who is over 18 years of age for
language and interpretation services. These individuals can serve as interpreters for school staff and parents during
formal or informal meetings where student achievement and/or student conduct are discussed. This often occurs at
Parent Teacher Conferences.

e |f additional interpretation support is needed, we contact the Department of Education Interpretation services
department for over the phone assistance. The number we use is: 718-752-7373.

e conduct an Annual Title | Parent Fair/Event where all parents are invited to attend formal presentations and
workshops that address their student academic skill needs and what parents can do to help;

We will hold Title | Meeting in November which will give parents an overview of the Title One Program. At that time
we will discuss the workshops that are offered throughout the school year. A survey was conducted by the PTA to
ascertain the needs and interests of parents.

The school will further encourage school-level parental involvement by:

¢ holding an annual Title | Parent Curriculum Conference;

Classroom teachers will conduct a Curriculum Conference in September. At that time, the curriculum for each grade
will be presented to the parents.
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¢ hosting educational family events/activities during Parent-Teacher Conferences and throughout the school year;
e During Parent Teacher Conferences, the PTA holds a Gently Used Book Fair. Information regarding our Parent
Engagement Calendar will be distributed at the Parent Teacher Conferences. The Parent Coordinator also distributes

information about making the most out of the parent teacher conference and supporting a child’s education.

e encouraging meaningful parent participation on School Leadership Teams, Parent Association (or Parent-Teacher
Association) and Title | Parent Committee;

Deliberately scheduling events involving students at PTA Meetings raises the level of attendance at these meetings.
We schedule Color Guard, Concerts, Plays and Art Shows before and after PTA Meetings to increase attendance.

e supporting or hosting Family Day events;

o Scheduled Family Events Include:

Glow in the Dark — Back to School Party (September 2015)
Spook and Read (October 2015)

Pumpkin Patch (October 2015)

Halloween Parade (October 2015)

Spooky Movie — fifth Graders (October 2015)

Amazing Bubble Show (December 2015)

Family Fun Holiday Night (December 2015)

Pajama Party Family Fun Night — (January 2016)

An Evening with Teddy — (February 2016)

Snowflake Dance (March 2016)

Science Family Fun Night (March 2016)

Math Family Fun Night (April 2016)

Go Orange for Animals (April 2016)

Family Game Night (April 2016)

Mother/Daughter Zumba Evening (May 2016)

e establishing a Parent Resource Center/Area or lending library; instructional materials for parents;

Our Parent Coordinator maintains a Bulletin Board which displays updated resources and events. She also maintains
instructional resources including literature and tools that will assist parents as they work with their children.
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e encouraging more parents to become trained school volunteers;
We encourage parents to become trained Reading Volunteers and arrange workshops with the Staten Island Mental
Health Society which provides PS 54 with trained Reading Volunteers four afternoons per week. We also encourage

our parents to become involved in Artworks which is a program in connection with the Brooklyn Children’s Museum.

e providing written and verbal progress reports that are periodically given to keep parents informed of their
children’s progress;

Report Cards are distributed to all grades in November and in March.
School wide interim Progress Reports are distributed in January.

Parents are notified of their child’s reading level after the child is assessed using the Teacher’s College Assessment.
This assessment is completed in September, December, March and June.

Teachers keep in constant contact with the parents during Parent Engagement on Tuesday afternoon from 2:20 p.m. —
3:40 p.m.

e developing and distributing a school newsletter or web publication designed to keep parents informed about
school activities and student progress;

The PTA distributes a calendar of events each month.

Our school website, www.PS54Ladybugs.org also gives information about the events in our school.

Our phone system, Global Connect informs parents about upcoming events.

e providing school planners/folders for regular written communication between teacher and the home in a format,
and to the extent practicable in the languages that parents can understand.

Each student is given a red PS 54 Folder. This folder is taken home each night. Teachers distribute important notices
to parents via this folder. Notices are sent to parents in their native languages.

School-Parent Compact (SPC) Template

[Public School 54] , in compliance with the Section 1118 of Title I, Part A of the No Child Left Behind (NCLB) Act, is
implementing a School-Parent Compact to strengthen the connection and support of student achievement between
the school and the families. Staff and parents of students participating in activities and programs funded by Title |,
agree that this Compact outlines how parents, the entire school staff and students will share responsibility for
improved academic achievement and the means by which a school-parent partnership will be developed to ensure
that all children achieve State Standards on assessments.

o School Responsibilities:

Provide high quality curriculum and instruction consistent with Common Core State Standards to enable
participating children to meet the State’s Standards and Assessments by:

e Ready Gen Reading Program: This program is aligned to the CCLS and is implemented in grades K-5. Ready Gen
embraces the shits in English Language Arts by providing non-fiction reading selections, fron loading vocabulary, close
reading and giving students experience with complex texts. Students are asked to complete Performance Base
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Assessments (PBA) at the end of each unit which is similar to the New York State English Language Arts Exam that
students will take in Spring 2015. This year, Ready Gen has a unit exam after each unit is taught. Teachers will give
that assessment and it will become part of PS 54 data.

e Go Math: This program is aligned with the CCLS and is implemented in Grades K-5.

e Math Exemplars: This program uses open ended material to engage students and help them to develop critical
thinking and reasoning skills to solve real world problems. Each problem-solving task has been classroom tested and
can be used for assessment, instruction and/or professional development. Rubrics and anchor papers are integral
components of all our material.

Science: PS 54’s science curriculum is based on the Next Generation Science Standards. Science instruction provides
students with opportunities to interact directly with the natural world emphasizing a hands-on, inquiry based
approach to learning. Instruction in Science at PS 54 is offered in the classroom as well as by two full time Science
Content Specialists.

STEM: This year, both Science Content Specialists are offering a STEM approach to learning which is through inquiry
based learning. One Content Specialist is incorporating Explorervision into the curriculum. Both content specialists are
working with the bottom third students on a 3D project.

Social Studies: Based on the New York State Core Curriculum, the teaching of Social Studies includes explorations of
history, geography, economics, government and civics. Students learn about the people, places, eras, and events that
shape our world.

Arts: The study of music and visual arts enriches student learning across the entire curriculum while developing
students’ ability to express themselves, and builds skills and knowledge in a variety of forms. An integral part of arts
instruction at PS 54 is aligned with the New York State Education Department’s Blueprint for the Arts.

e using academic learning time efficiently;

The PS 54 school day is divided into seven academic periods. The literacy block is 90 minutes and the math block is 75
minutes. In both math and reading, students are grouped according to ability. The groups are flexible and change daily
after formative assessment is done. Response to Intervention is given to students in all grades who do not meet grade
level standards.

e respecting cultural, racial and ethnic differences;

e Respect For All philosophy is evident throughout our school. Two teachers are designated as Respect for All liaisons
and coordinate workshops, assemblies and activities for Respect For All.

e implementing a curriculum aligned to the Common Core State Learning Standards;

e Ready Gen and go Math are the programs that are implemented in PS 54. These programs are aligned to the CCLS.
Teachers meet during Professional Learning and create maps to ensure that t he CCLS are being met during classroom
instruction.

o offering high quality instruction in all content areas;
Content Specialists attend Teacher Team Meetings to efficiently address the needs of their students. These teachers

focus on each grade’s cycles and targets in their specific content area. Content Specialists attend Professional Learning
within their instructional areas.
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e providing instruction by highly qualified teachers and when this does not occur, notifying parents as required by
the No Child Left Behind (NCLB) Act;

All PS 54 Teachers are Highly Qualified
Support home-school relationships and improve communication by:

e conducting parent-teacher conferences each semester during which the individual child’s achievement will be
discussed as well as how this Compact is related;

e Parent-Teacher conferences are held in November and March. A Welcome Back Curriculum Night is held in
September and Student led conferences are held in May.

e School-wide interim Progress Reports are distributed in January

e Parents are notified of their child’s independent reading level after Teacher’s College Assessment in September,
December, March and June

e convening an Annual Title | Parent Meeting prior to December 1 * of each school year for parents of students
participating in the Title | program to inform them of the school’s Title | status and funded programs and their right
to be involved:

PS 54 will conduct a Title One Parent Meeting in November explain how Title One funds will be used for the 2015 —
2016 school year.

e arranging additional meetings at other flexible times, e.g., morning, evening and providing (if necessary and funds
are available) transportation or child care for those parents who cannot attend a regular meeting;

For the 2015 — 2016 school year, PTA Meetings are continued to be alternate between the morning and evening. Five
meetings are held during the evening and five are held in the morning.

All parent workshops are held during the day and in the evening to accommodate all parents.

o respecting the rights of limited English proficient families to receive translated documents and interpretation
services in order to ensure participation in the child’s education;

PS 54 provides each parent whose primary language is a covered language and who require language assistance
services, with a copy of the Bill of Parent Rights and Responsibilities which includes their rights regarding translation
and interpretation services.

PS 54 has posted near the primary entrance to the school, a sign in each of the most prominent covered languages,
indicating the availability of interpretation services. In addition to these proteins, the availability of language and

interpretation services is also posted on our PS 54 School Website and o the Parent Coordinator’s bulletin board.

The PS 54 and DOE’s website provides information In each of the covered languages concerning the rights of parents
to translation and interpretation services and how to access such services.

e providing information related to school and parent programs, meetings and other activities is sent to parents of
participating children in a format and to the extent practicable in a language that parents can understand;
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PS 54 determines within ten days of a student’s enrollment, the primary language spoken by the family, and if this
language is not English, whether the parents require language assistance in order to communicate effectively with the
school staff. In accordance with this schedule:

Our ESL teachers ensure that our ELL parents receive all pertinent correspondence in their native language, by
referencing the preferred Language Forms. These forms are sent home in the beginning of the school year and their
return is monitored.

Returned forms are kept on file in our ESL Office. Depending on the preferred language, all important correspondence
is translated and sent home accordingly.

PS 54 provides parents whose primary language is a covered language with the translation of any document that
contains individual, student specific information regarding, but not limited to a student’s health, safety, legal or
disciplinary matters and entitlement or placement in any special Education English Language Learner or non-standard
academic program.

We utilize the DOE Translation and Interpretation Unit for any written documentation for which translation is
required and cannot be satisfied by the school staff.

e involving parents in the planning process to review, evaluate and improve the existing Title | programs, Parent
Involvement Policy and this Compact;

Parents are actively involved in the planning and ongoing implementation of all Title One Programs. This work takes
place during Title One meetings, School Leadership Team Meetings and PTA Meetings.

A parent survey is developed by the PTA. This PTA sub-committee on Parental Involvement and Title One Parent
Committee creates an annual parent survey. This survey, to be presented in the Spring will include parent opinions on
curriculum, tone of school, as well as an evaluation of the quality of parent involvement opportunities and
suggestions on how to improve communication. The PTA will be responsible for responding truthfully to the survey
and stipulations will be in place to ensure school wide parental response. The results of this survey will drive the focus
for the following year’s CEP and will play an integral role in the evaluation of the content and effectiveness of our
parental involvement policy in improving the quality of the PS 54 Title One program. In addition to the PTA School
wide Parent Survey, PS 54 will participate in the annual NYCDOE Parent Survey.

e providing parents with timely information regarding performance profiles and individual student assessment
results for each child and other pertinent individual school information;

NYC Schools Account is a parent online tool that enables parents to gain access to their child’s achievement on state
test scores, enrollment history and attendance information.

e Our Parent Coordinator will conduct individual meetings with parents to assist them in navigating the NYC Schools
Account. By sharing this academic information with parents, we believe that parents can become active partners in
their child’s education.

e Parent Teacher Conferences are held in November and March. A progress report is distributed to all students in
January. A curriculum meeting is held in September and a student led meeting is held in May.

e Parents correspond with teachers on a daily basis through our Ladybug website.

e ensuring that the Parent Involvement Policy and School-Parent Compact are distributed and discussed with
parents each year;
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The Parent Involvement Policy and School-Parent Compact will be discussed at the SLT Meeting and at a well
advertised PTA Meeting where the Parent Involvement Policy is distributed. Our phone system, Gloal Connect will
alert the parents to the importance of this meeting.

Provide parents reasonable access to staff by:

e ensuring that staff will have access to interpretation services in order to effectively communicate with limited
English speaking parents;

To best service our non-English speaking parents, we utilize the Language Identification Guide, which is presented to
non-English speaking parents so that they may find their language and identify it for us.

Pedagogues and staff who may be called upon for interpretation include: Mrs. Rosenblum (Russian, Hebrew) Mrs.
Titolo (Italian, Spanish) Mrs. Rexach (Spanish) and Mrs. Magliulo (Italian).

Depending on need, the ESL Teachers and any one of the above interpreters will assist the parents in all matters
Parents may choose to rely on an adult friend/companion or relative for language and interpretation services. These
individuals can serve as interpreters for school staff and parents during formal or informal meetings where student
achievement and/or student conduct are discussed. This often occurs at Parent-Teacher conferences.

If additional interpretation support is needed, we contact the Department of Education Interpretation services for
over the phone assistance at 718-752-7373.

e notifying parents of the procedures to arrange an appointment with their child’s teacher or other school staff
member;

Each student maintains a red PS 54 folder. This folder is taken home each night. Teachers distribute important notices
to parents via this folder with a return “tear-off” slip attached. Notices are sent to parents in their native languages.
Teachers or the Parent Coordinator call parents who do not return the tear off slips to ensure they have received
notification of upcoming events.

Our Parent Coordinator reaches out to non-English speaking parents, as well as those who are non-responsive.

Meetings and events are posted on our Ladybug website and are communicated through our Global Connect phone
system.

e arranging opportunities for parents to receive training to volunteer and participate in their child’s class, and to
observe classroom activities;

The Staten Island Mental Health Society trains parents to become Reading Volunteers. Parents who participate in this
program have the opportunity to read with PS 54 students during lunch periods.

Classroom celebrations such as Publishing Parties are scheduled throughout the school year. Parents are invited to
participate in their children’s learning outcomes.

The PTA invites parents to assist at all PTA functions throughout the school year.
Planning activities for parents during the school year, e.g., Parent-Teacher Conferences;

In addition to Parent Teacher Conferences and Curriculum Conferences, activities for parents are scheduled during
Parent Engagement time which is held on Tuesday afternoons from 2:20 p.m. —3:40 p.m.
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Provide general support to parents by:

e creating a safe, supportive and effective learning community for students and a welcoming respectful
environment for parents and guardians;

Our school staff welcomes a close partnership of teachers and parents. Collaboration is always encouraged.
Administrators, Parent Coordinator and Teachers at PS 54 maintain an Open Door Policy. We plan school-wide events
with our parents in mind and always accommodate parents with special needs and/or situations. Our trilingual Parent
Coordinator is always available to welcome visiting parents and service their needs. In the cases of potential conflict,
most parents always seek a resolution at the school level.

e assisting parents in understanding academic achievement standards and assessments and how to monitor their
child’s progress by providing professional development opportunities (times will be scheduled so that the majority
of parents can attend);

The following academic workshops are offered for the parents of PS 54 students: NYC Schools Account, Common Core
State Standards in English Language Arts and Math, Standardized Test Workshop, Go Math, Ready Gen, Family
Literacy Night, Family math Night, Family Science Night, Pre-K — What is Early Literacy and Pre-K — It is Not Just Play,
MYON Reader Workshop.

e sharing and communicating best practices for effective communication, collaboration and partnering with all
members of the school community;

The lines of communication are essential in advocating parental development of the PS 54 School Parental
Involvement Plan. This will be achieved by utilizing the services of the Parent Coordinator, informing the parents of
activities at PS 54 through our Global Connect Phone System, and posting notices announcing opportunities for
parental involvement in school activities, functions and decision making processes. Notices of these opportunities will
also be sent home with students with tear-off return attachments for the purpose of eliciting parental responses. The
communication of the best practices for effective communication, collaboration and partnering with all members of
the school community is an ongoing process at PS 54. Communication issues are regularly presented, discussed and
resolved during Faculty Conferences, PTA meetings and School Leadership Team Meetings. In addition, every parent
receives a parent handbook in September.

e supporting parental involvement activities as requested by parents;

e The PTA sub-committee on Parental Involvement and Title One Parent Committee creates an annual parent survey.
This survey, to be presented in Spring, will include parent opinions on curriculum, tone of school as well as an
evaluation of the quality of parent involvement opportunities and suggestions on how to improve communication.
The PTA will be responsible for conducting the survey, dissembling the results, and presenting recommendations
based on these results to the School Leadership Team. Parents will be responsible for responding truthfully to the
survey, and stipulations will be in place to ensure school-wide parental response. The results of this survey will drive
the focus for the following year’s CEP and will play an integral role in the h evaluation of the content and effectiveness
of our parental involvement policy in improving the quality of the PS 54 Title One Program.

e ensuring that the Title | funds allocated for parent involvement are utilized to implement activities as described in
this Compact and the Parent Involvement Policy;

School Administrators and School Leadership Team ensure that Title One funds are used properly. We currently use

Title One funds to provide The Leader In Me program and to maintain the laptop computers that our students use.
The Principal and Assistant Principals conduct visits and informal observations of these programs.
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e advising parents of their right to file a complaint under the Department’s General Complaint Procedures and
consistent with the No Child Left Behind Title | requirement for Elementary Secondary Education Act (ESEA) and
Title | programs;

This information is posted on the Parent Bulletin Board which is accessible to all parents. In addition, our Parent
Coordinator and school administration relay this information to all parents whose conflict cannot be resolved at the
school level.

e Parent/Guardian Responsibilities:

e Making sure my child is on time and prepared everyday for school. School begins at 8:00 a.m.

e Monitoring attendance and ensuring that my child arrives to school on time.

¢ Following the appropriate procedures to inform the school when my child is absent

e Sending in a note indicating the reason for the child’s absence

e Talking with my child about his/her activities each day

e Scheduling daily homework time

e Providing an environment conducive for studying

e Checking the Ladybug Website daily.

e Making sure that homework is completed

e Returning all permission slips and forms in a timely way.

e Ensuring that my child comes to school rested by establishing a schedule for bedtime based on the needs of my child
and his/her age.

e Monitoring and setting limits to the amount of time my child watches television or plays video games

e Promoting positive use of extracurricular time such as extended day opportunities, clubs, team sports and/or quality
family time.

e Taking advantage of extracurricular activities within the community.

Supporting my child’s learning by making education a priority in school by:

e Using ARIS website for obtaining information about my child’s academic progress.
e Communicating with the classroom teacher via the PS 54 Website.

e Volunteering in my child’s classroom if called upon

e Participating as appropriate in decisions relating to my children’s education
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e Participating in school activities on a regular basis.

e Staying informed about my child’s education and communicating with the school by promptly: Reading all notices
from the school or the school district, either received by my child or by mail and responding as appropriate.

e Reading together with my child every day.

e Providing my child with a Public Library card.

e Communicating positive values and character traits, such as respect, hard work and responsibility.
e Respecting the cultural differences of others.

e Helping my child accept consequences for negative behavior.

e Being aware of and following the rules and regulations of the school district.

e Supporting the school’s discipline policy.

e Expressing high expectations and offering praise and encouragement for achievement

e Checking and assisting my child in completing homework tasks when necessary.

e Reading to my child and/or discussing what my child is reading each day for a minimum of 20 minutes.
e Signing the student behavior contract.

e Signing all homework and reading logs.

e Encouraging my child to follow school rules and regulations, and discuss their impact with my child.
e Volunteering in my child’s school or assisting from my home as time permits.

e Participating as appropriate in the decisions relating to my child’s education.

e Communicate with my child’s teacher about educational needs.

e Staying informed about their education by promptly reading and responding to all notices received from the school
or district.

e Responding to surveys, feedback forms and notices when requested.
e Reviewing the Standards with our children

e Contacting the teacher if a problem arises. Considering requests for services, (OT, PT, Speech, Academic Evaluations,
Enrichment Activities, etc.) when addressed as needed.

e Becoming involved in the development, implementation, evaluation and revision of the Parent Involvement Policy
and Compact.
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e Participating in or requesting training offered by the school, district, central and/State Education Department to
learn more about teaching and learning strategies whenever possible.

e Taking part in the school’s Parent-Teacher Association or serving to any extent possible on advisory groups, e.g. Title
One Parent Committees and/or School or District Leadership Teams.

e Attend various workshops, meetings, and events held at PS 54.

e Refer to the Bulletin Board our Parent coordinator maintains containing opportunities for parents to partake in
various training/learning opportunities

e Share responsibility for the improved academic achievement of my child.
e Student Responsibilities:

e Attend school every day and arrive on time

o Complete homework and submit all assignments on time.

® Follow the school rules and be responsible for my actions.

e Show respect for myself, other people and school property.

o Practice the 7 Habits in school and home

e Try to resolve disagreements and/or conflicts peacefully with the mindset of the 7 Habits.
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q ‘ Department of English Language Learners and Student Support

' ‘ Milady Baez, Senior Executive Director

| N 52 Chambers Street, Room 209
Department of New York, New York 10007
Phone: 212-374-6072

Education http://schools.nyc.gov/Academics/ELL/default.htm
Carmen Farina, Chancellor

Title 1l Supplemental Program for ELLs for the 2014-15 and 2015-16 SY

Directions: Title 11l supplemental services for ELLs must include all of the following three components:
e Direct instruction: activities must be used to support language development, English and native language instruction, high

academic achievement in math, and/or other core academic areas.
o TheTitle lll supplemental instructional services must be based on student need
o These supplemental services should complement core bilingual and ESL services required under CR Part 154.
o Direct supplemental services should be provided for before school, after school, and Saturday programs.
o Teachers providing the services must be certified bilingual education and/or ESL teachers.
e High quality professional development that is “of sufficient intensity and duration to have a positive and lasting impact on

the teachers’ performance in classrooms.”
o Professional development activities should be well-planned, ongoing events rather than one-day or short-term
workshops and conferences.
e Parent engagement and supports must ensure that there are appropriate translation and interpretation services to meet
community needs.
o These are in addition to mandated activities, such as parent orientation during ELL identification process.

NOTE: The Title Ill program planning ratio is as follows: 60% direct to instruction, 10% to parental involvement, 10% to professional
development, and 20% to OTPS.

For more information on Title Ill requirements, please see the School Allocation Memo or contact your Senior ELL Compliance and
Performance Specialist. Submit this form to your Senior ELL Compliance and Performance Specialist by October 31, 2014.

Part A: School Information
Name of School: Public School Charles W. Leng DBN: 31R054

This school is (check one):  [X]conceptually consolidated (skip part E below)
[ JNOT conceptually consolidated (must complete part E below)

Part B: Direct Instruction Supplemental Program Information

The direct instruction component of the program will consist of (check all that apply):
[ ]Before school XAfter school [ ]saturday academy

Total # of ELLs to be served:

Grades to be served by this program (check all that apply):

[k [ X2 X3 Xa [Xps

[J6 [z [J8 [Jo [Jwo [z [J12

Total # of teachers in this program: 2

# of certified ESL/Bilingual teachers: 1

# of content area teachers: 1
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Part B: Direct Instruction Supplemental Program Information

Describe the direct instruction supplemental program here and include the
e rationale
e subgroups and grade levels of students to be served
e schedule and duration
e language of instruction
e #and types of certified teachers

e types of materials

Begin description here: PS 54 will implement an afterschool program entitled "Meeting Success"
to provide additional support for our English Language Learners. This program will be taught by our
licensed ESL teacher and will provide our English Language Learners with additional support in reading,
writing, listening and speaking. In addition to our ESL teacher, a Special Education Teacher will also be
employed to work alongside our ESL teacher as they work with students with disabilities. Our Meeting
Success Program will be held on Wednesdays from 2:30 p.m. - 4:30 p.m. One hour will be reserved for
working on our ESL computer program Imagine Learning, and the second hour will be used to give our
ELLs support in vocabulary using the Scholastic program, Text Talk. Since the Common Core Learning
Standards are a struggle for our ELLs, we have decided to add this component in our afterschool ELL
Academy.

The Meeting Success Program will provide additional support to our English Language Learners who
have not attained a score of proficiency on the NYSESLAT exam. The goal of our program is twofold. PS
54 believes that with additional direct instruction our English Language Learners can achieve a score of
"Proficiency" on the 2015 NYSESLAT Exam and also demonstrate progress on the 2015 State ELA and
Math exams.

Aris data from our past ELA exam revealed that our English Language Learners are not making
significiant overall gains in English Language Arts. Our English Language Learners are also below the
target range in Critical Analysis and Evaluation, Information and Understanding, and Literacy Responses
and Expression.

Subgroups and Grade Levels of Students to be Served:

We are targeting students in grades 2, 3, 4 and 5 in addition to former ELL's that have tested out within
the last two years. Our goal is to increase their test scores in the Spring 2015 ELA exam, and help them
attain a level of "Proficiency" on the 2015 NYSESLAT.

Schedule and Duration

Our "Meeting Success" afterschool ESL program will begin at the end of November 2014 and finish in
April 2015. The program will also run during the same time next school year. This program will be held
on Wednesday afternoons from 2:30-4:30.

Language of instruction

Our program will be conducted in the English language. The Imagine Learning program that we use in
our computer room for the ELLs is also avaiable in some of our key languages at PS54, and include,
Spanish and Urdu. Our parent coordinator who speaks fluent Spanish is available during the above
times. A majority of our ELL's at PS54 are Spanish speaking. Trends in our school are showing that the
languages of Urdu and Arabic are on the increase, as noted in registration.

Number and types of certified teachers

We will have one certified ESL teacher working with the targeted students. We will also have a Special
Education Teacher who will work alongside the ESL teachers to give support to the Students With
Disabilities, as many of our ELLs also have an |[EP and would greatly benefit from special education
teaching techniques.

Types of materials

We will be using Imagine Learning, which is a Common Core computer based program especially
designed for English Language Learners. This program begins with an assessment of each child's abilities

then designs a reading program tailored to their specific needs. Emphasis is placed on vocabulary and
comprehension. Imagine Learning also offers assessment at frequent intervals throughout the program
to record student progress. The teachers print out monthly reports to track the students' reading and
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Part B: Direct Instruction Supplemental Program Information

vocabulary levels throughout the program. An additional component this year is the purchase of the
Scholastic program, Text Talk. We feel this is a much needed addition to our Title Il program as Text Talk
is a program that focuses on vocabulary development and close reading skills. These areas are of
significant weakness for our ELL population.

Part C: Professional Development

Describe the school’s professional development program for Title Il Program teachers as well as other
staff responsible for delivery of instruction and services to ELLs.

e rationale

e teachers to receive training

e schedule and duration

e topics to be covered

e name of provider

Begin description here: PS 54 believes that professional development is key to the success of our
Title Il ESL program. The teachers will engage in targeted professional development prior to beginning
the Title Il program. This professional development will stem from resources available from Imagine
Learning, who will be supplying the program materials.

Our ESL Teachers attend many professional developments through the Office of English Language
Learners and our CFN 409 throughout the school year. Our ELL teachers also discuss the information
that they receive with the classroom teachers.

The Ready Gen Reading program will continue to be utilized, at no cost to Title Ill, and continued
professional development will be made available throughout the school year which will help the
teachers utilize the ELL component of the program more effectively.

Our parent coordinator attends numerous workshops throughout the year that addresses the needs of
our ELL students and their families. We will once again partner with the JCC (Jewish Community Center),
at no cost to Title Ill, in order to give parent workshops where the focus is on improving the parents'
overall understaning of the English language. Parents are presented with ideas regarding how they can
further help their child with their specific academic needs and goals.

Teachers to receive training

e Our two full time ESL teachers will receive the above mentioned training, as well as the classroom
teachers, cluster and special education teachers that work with the ELL's in their classroom. ESL
teachers will also receive Professional Development from our CFN409 throughout the school year.
Schedule and duration

e The OELL (Office of English Language Learners) sends weekly updates of professional development
opportunities to the Principal.

The Principal offers the following Professional Development to all teachers in the building:

Using Formative Assessment within classroom lessons to keep abreast of the progress of the class.
Close Reading and Annotated Texts

Book Study around Barbara Blackburns book, Rigor Made Easy

Universal Design for Learning to meet the learning needs of all students

Developing higher order thinking questions

Student Engagement

Conferencing with Students during Independent Reading

The workshops that teachers have already attended, at no cost to Title Il have been:

NYSITELL Training workshop

NYSESLAT Training workshop

LAC Training workshop

Monthly Network (CFN 409) ELL meetings

Reading and Writing Non Fiction Instructional Implications for English Language Learners

Name of the provider

The name of the provider we are using for our afterschool ESL program is Imagine Learning. The
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Part C: Professional Development

materials offered by Imagine Learning will be useful to our ELLs because they focus on oral language,
contain words in English and in the native language of the student, have frequent cycles of assessment
and are computer based which motivates the students to persevere with the program. The activities
hold the students' interest and the auditory component of the program is a very useful tool to our ELLs.
The other program we're using for the afteschool Title Il program is Scholastic's Text Talk. This program
engages both the teacher and students in robust vocabulary instruction tied closely to comprehension.
This reading program was developed by leading vocabulary researchers and has been proven effective in
scientific research. We are eager to try this program as our ELLs are in need of vocabulary and reading
strategies in order to help them succeed with the Common Core Learning Standards.

_Part D: Parental Engagement Activities ..

Describe the parent engagement activities targeted toward parents of ELLs that will impact higher
achievement for ELLs. NOTE: These are in addition to mandated activities, such as parent orientation
during ELL identification process.

e rationale

e schedule and duration

e topics to be covered

e name of provider
e how parents will be notified of these activities

Begin description here: Rationale

Our Bilingual parent coordinator in cooperation with the classroom teachers is able to have any form
sent home to parents translated into the students’ home language. This will foster a sense of security
with the family and help them to feel comfortable and confident in communicating with our school.
Our parent coordinator and ESL teachers will also invite parents and children in our school library on
Tuesday afternoons. We will conduct workshops with our ELL families in the areas of vocabulary,
comprehension and homework help. We will give our parents the necessary skills in order to help their
children succeed in school.

Our teachers are continually given options for their own professional growth through network
workshops and training. Monday afternoons fron 2:20 p.m. - 3:45 p.m. are devoted to Professional
Learning and teachers participate in workshops tailored to the needs that they exhibit during Danielson
Observations. Our teachers will also be able to work on Common Core Learning Standards lessons with
the help of our two lead teachers in the building. The lead teachers are continously sent to workshops
that offer alignment of all subjects to the Common Core standards. They then turnkey the information
to our staff during Professional Learning Time on Monday afternoons or during Lunch and Learns.

ELL parents are encouraged to attend workshops given by our parent coordinator. Qur parent
coordinator offers multiple workshops on various topics throughout the year for parents. This year, our
parent coordinator is working with the Assistant Principal to coordinate workshops for parents of
English Language Learners on Common Core Learning Standards, High Expectations, Citywide
Instructional Expectations and shifts in ELA and Math. The Assistant Principal and Parent Coordinator
will also continue to hold workshops on Go Math.

Adult English Classes will continue to be given in conjunction by the JCC, as already mentioned above.
Our ELL parents will have periodic opportunites to be invited into the afterschool classrooms weekly to
observe their children's are learning and to become involved in the activity with their child. They are
encouraged to use the skills taught in the afterschool groups and adapt these skills into their child's
further learning at home.

Schedule and duration, topics to be covered

In conjunction with the Principal and Assistant Principals, our parent coordinator plans workshops for
parents of English Language Learners on academic topics. Workshops that will be offered this year are:
Learning English - offered to all ELL parents in conjunction with the JCC- This group meets two times a
week.

NYSESLAT Workshops- Two separate workshops are offered in our school, K-2 parents and Grades 3-5

2015-16 CEP

57



Part D: Parental Engagement Activities

parents (Workshops are help in January) and we will also continue to offer NYSESLAT support

on Tuesday afternoons during open access in our library.

Make and Take - Dolch Words for parents of English Language Learners in grades K-3

Using PS 54's Website - www.ladybugs.org

Common Core Learning Standards (Overview) K-5

Go Math and Using the Profiles K-5

Shifts in Literacy and Math K-5

Retriving data from ARIS

Events for families of English Language Learners:

Spook and Read - Our Halloween event enables parents to attend a story hour with their child and
create a craft at the conlusion of the story which is directly related to the theme of the story that was
read aloud.

We have estabilshed a connection with Cornell Medical Center. Representatives are going to work with
ESL Parents to help them make good food selections. They will also escort the parents to the grocery
story to help them see the proper way to shop for healthy foods. These representatives will also
provide cooking lessons for the parents.

Thanksgiving Feast - Each family brings a food from their country and the school community shares in an
International Thanksgiving Feast.

An Evening With Teddy - Students come to school at night wearing their pajamas. They are encouraged
to bring their favorite Teddy Bear with them to the event. Students hear a story, then create a craft
related to the story and enjoy a snack with their parents and the facilitator of the workshop.

Bunny Tales - This is our Spring Event. Students listen to a spring story then create a quilt which is
displayed in our hallway. Students also partake in an egg hunt to celebrate the season of spring.

How parents will be notified of these activities

Families will be notified of all events through the home school coorespondence system which we have
in place for all our students. Through this system, all students receive a durable red pocket folder at the
beginning of the school year. Teachers place all correspondence on one side of the folder, and all
returning correspondence is placed on the other side. This folder is reviewed by both parents and
teachers daily. Flyers for all activities are distributed to students well in advance of the planned date. In
addition, PS 54 has a telephone information system entitled, "Global Connect." The Principal and Parent
Coordinator use this system to alert parents to upcoming events.

Our school web-site www.ladybugs.org is available for all parents. A PS 54 calendar and schedule of
upcoming events is posted on the home page. There is a link for translation of this information as well.
With the assistance of the Parent Coordinator, all PS54 teachers and staff have access to the DOE
translation services. Documents needing translation are forwarded to the Parent Coordinator, who has
them translated and sent home in the native language. The DOE Telephone translation unit is also
utilized during conferences requiring translations when this need cannot be addressed by our
multilingual staff.

Our Parent Coordinator often call parents at home, and/or greets them at arrival/dismissal. At these
times she extends invitations and/or announcements of school events and functions. She also keeps a
bullentin board at the entrance of the school up to date with school related activities or workshops
available to ELL parents.
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Part E: Budget

FOR SCHOOLS NOT CONCEPTUALLY CONSOLIDATED ONLY. Ensure that your Title Il budget matches

your Title Il Plan.

Allocation Amount: S
Budget Category

Budgeted Amount

Explanation of expenditures in this

category as it relates to the program

Professional salaries
(schools must account for
fringe benefits)

e Persession

e Perdiem

narrative for this title.

Purchased services
e High quality staff
and curriculum
development
contracts.

Supplies and materials

e Must be
supplemental.

e Additional
curricula,
instructional
materials.

e Must be clearly
listed.

Educational Software
(Object Code 199)

Travel

Other

TOTAL
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2015-2016 LANGUAGE TRANSLATION AND INTERPRETATION PLAN

Requirement under Chancellor’s Regulations — for all schools

DBN: 31R054 School Name: Public School 54
Superintendent: Anthony LoDico

Before you begin, please check the following:

X Principal has designated a Language Access Coordinator (LAC) in Galaxy

X] The LAC has attended an in-person or online training (www.learndoe.org/tiu/lac) by the
Translation and Interpretation Unit

X] The LAC is involved in the development of this Translation and Interpretation Plan

School Goal: To ensure that parents whose preferred language is other than English are provided with
meaningful opportunities to participate in and have access to programs and services critical to their child’s
education (Chancellor's Regulation A-663).

By developing each of the following components, your school will have a comprehensive plan to provide
translation and interpretation services for all parents who require such services.

Part A: ldentification and Assessment of Limited-English-Proficient Parents

1. Describe the data and methodologies used to assess language preferences of the parent community for
both written and oral communication. Include pertinent information culled from Part Il of the Home
Language Identification Survey (HLIS), ATS reports, Student Emergency Contact cards, and any surveys
conducted by your school.

Our school has in place access to the Translation and Intrepretation Unit for all necessary
communications with parents in any language other than English. ATS reports and the Home Language
Identification Survey (HLIS) are also used to access parent's home lanugage. When necessary, our
school uses Google Translate as a method to communicate with parents in their preferred home

language.

2. List parents’ preferred languages for both written and oral communication. Include all languages, even if
only a limited number of parents indicate a language.

The preferred lanquages in our school are Arabic, Urdu, Spanish, and Chinese.

Part B: Creating a Communications Calendar
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List the documents your school typically disseminates every year that require translation and when they will
be distributed to families. (The following contain critical information about educational programs and
services and must be translated — annual handbooks, newsletters, calendars, parent-teacher conference
announcements, after-school program information, New York State testing dates, general overview of
student curriculum, letters from the school leadership.)

The documents that we translate for our school are the following: parent handbook, all information
regarding report cards, any curriculum meetings, information on open school week, and all documents
related to summer school.

List the formal face-to-face meetings your school will typically have with parents throughout the school
year, such as parent-teacher conferences or curriculum nights, and when they will occur. As much as
possible, also indicate any anticipated informal interactions, such as attendance teacher or guidance
counselor calls to parents.

Our school follows all madated parent teacher conferences as well as curriculum nights as determined
by the Department of Education. Our ENL teachers will also reach out to parents during the mandated
parent outreach time every Tuesday from 2:20-3:35.

We have three guidance counselors at PS54. If counselors need to correspond with parents they do so
during the school day or during parent engagement on Tuesday afternoons from 2:20-3:35.

Part C: Providing Language Assistance Services

1. Describe how your school will meet identified translation needs indicated in Part B. Include procedures to

ensure timely provision of translated documents to parents. Indicate whether written translation services
will be provided by the Translation & Interpretation Unit, an outside vendor or in-house by school staff.

Our school's parent coordinator has necessary school documents translated by the Translation &
Interpretation Unit during the school year. For example; the parent handbook is sent to the Translation
and Interpretation Unit in July to ensure that it is translated by September for the start of the new school
year. The parent coordinator also sends all September parental letters to the Translation and
Interpretation Unit in July to ensure that they are translated in a timely manner. If any important letters
are needed for translation we are aware that the letters need to be sent out at least three weeks in
advance.

2. Describe how your school will meet identified interpretation needs indicated in Part B. Indicate whether

interpretation services will be provided by over-the-phone interpreters via the Translation and Interpretation
Unit, on-site interpreters provided by an outside vendor or in-house by school staff.

Our classroom teachers all have copies of the Translation and Interpretation Unit's phone number to be
used during parent meetings and parent teacher conferences. Our ENL teachers also use this number
when interviewing new ELLSs that reqgister at our school. Any new information provided by the Translation
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and Interpretation Unit are copied by the ELL Coordinator and immediately given to all teachers in the
school building.

Part D: Training Staff on Policies and Procedures

Describe how your school will ensure that all staff members are aware of how to use translation services
and the over-the-phone interpretation service. (e.g., T&l Brochure, Language ID Guide, Language Palm
Card distributed at staff meetings, via email, etc.)

The ENL teachers have discussed the use of the Translation and Interpretation Unit to the classroom
teachers during the first professional development Monday in September. They have provided a copy of
all the necessary information for the use of this service, which include phone number, email and website.
If there are any updates, the ENL Coordinator disseminates the information to the teachers during the
Monday professional development.

Part E: Providing Notice of Language Assistance Services

Describe how your school will fulfill parental notification requirements for translation and interpretation
services, as per Section VIl of Chancellor's Regulation A-663. Note: The full text of Chancellor’s
Regulations A-663 (Translations) is available at
http://schools.nyc.gov/RulesPolicies/ChancellorsRegulations

Checklist of Notification Requirements

X] Welcome Poster

X Parents’ Bill of Rights

X Parents’ Guide to Language Access

X Language ID Guide at security desk and main office

Our school will fulfill parental notification for the Translation and Interpretation services by ensuring that
ELL teachers and parent coordinator are in constant communication about any notices or signs that need
to be in the school buiding. The Welcome Poster is hanging in the main lobby, The Parents' Bill of
Rights is hanging on the Parent Coordinator's bulletin board, the Parents' Guide to Lanquage Access is
also on the Parent Coodinator's bulletin board, and lastly the Language |D Guide is at the security desk
and displayed in the main office.

Part F: Monitoring and Quality Control

Describe mechanisms your school will use to gather feedback from parents on the quality and availability of
services. (e.g., parent survey)

The ENL teachers review all parent surveys and Home Language Surveys and keep the documents in
binders in the ENL teachers' classrooms.
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2015-2016 LANGUAGE TRANSLATION AND INTERPRETATION PLAN

Requirement under Chancellor’s Regulations — for all schools

DBN: 31R054 School Name: Public School 54
Superintendent: Anthony LoDico

Before you begin, please check the following:

X Principal has designated a Language Access Coordinator (LAC) in Galaxy

[l The LAC has attended an in-person or online training (www.learndoe.org/tiu/lac) by the
Translation and Interpretation Unit

X] The LAC is involved in the development of this Translation and Interpretation Plan

School Goal: To ensure that parents whose preferred language is other than English are provided with
meaningful opportunities to participate in and have access to programs and services critical to their child’s
education (Chancellor's Regulation A-663).

By developing each of the following components, your school will have a comprehensive plan to provide
translation and interpretation services for all parents who require such services.

Part A: ldentification and Assessment of Limited-English-Proficient Parents

3. Describe the data and methodologies used to assess language preferences of the parent community for
both written and oral communication. Include pertinent information culled from Part Il of the Home
Language Identification Survey (HLIS), ATS reports, Student Emergency Contact cards, and any surveys
conducted by your school.

Our school has in place access to the Translation and Intrepretation Unit for all necessary
communications with parents in any language other than English. ATS reports and the Home Language
Identification Survey (HLIS) are also used to access parent's home lanugage. When necessary, our
school uses Google Translate as a method to communicate with parents in their preferred home
language.

4. List parents’ preferred languages for both written and oral communication. Include all languages, even if
only a limited number of parents indicate a language.

The preferred languages in our school are Arabic, Urdu, Spanish, and Chinese.

Part B: Creating a Communications Calendar
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3. List the documents your school typically disseminates every year that require translation and when they will
be distributed to families. (The following contain critical information about educational programs and
services and must be translated — annual handbooks, newsletters, calendars, parent-teacher conference
announcements, after-school program information, New York State testing dates, general overview of
student curriculum, letters from the school leadership.)

The documents that we translate for our school are the following: parent handbook, all information
regarding report cards, any curriculum meetings and information on open school.

4. List the formal face-to-face meetings your school will typically have with parents throughout the school
year, such as parent-teacher conferences or curriculum nights, and when they will occur. As much as
possible, also indicate any anticipated informal interactions, such as attendance teacher or guidance
counselor calls to parents.

Our school follows all madated parent teacher conferences as well as curriculum nights as determined
by the Department of Education. Our ENL teachers will also reach out to parents during the mandated
parent outreach time every Tuesday from 2:20-3:35.

Part C: Providing Language Assistance Services

3. Describe how your school will meet identified translation needs indicated in Part B. Include procedures to
ensure timely provision of translated documents to parents. Indicate whether written translation services
will be provided by the Translation & Interpretation Unit, an outside vendor or in-house by school staff.

Our school's parent coordinator has necessary school documents translated by the Translation &
Interpretation Unit during the school year.

4. Describe how your school will meet identified interpretation needs indicated in Part B. Indicate whether
interpretation services will be provided by over-the-phone interpreters via the Translation and Interpretation
Unit, on-site interpreters provided by an outside vendor or in-house by school staff.

Our classroom teachers all have copies of the Translation and Interpretation Unit's phone number to be
used during parent meetings and parent teacher conferences. Our ENL teachers also use this number
when interviewing new ELLs that register at our school.

Part D: Training Staff on Policies and Procedures

Describe how your school will ensure that all staff members are aware of how to use translation services
and the over-the-phone interpretation service. (e.g., T&l Brochure, Language ID Guide, Language Palm
Card distributed at staff meetings, via email, etc.)
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The ENL teachers have discussed the use of the Translation and Interpretation Unit to the classroom
teachers. They have provided a copy of all the necessary information for the use of this service, which
include phone number, email and website.

Part E: Providing Notice of Language Assistance Services

Describe how your school will fulfill parental notification requirements for translation and interpretation
services, as per Section VIl of Chancellor's Regulation A-663. Note: The full text of Chancellor’s
Regulations A-663 (Translations) is available at
http://schools.nyc.gov/RulesPolicies/ChancellorsRegulations

Checklist of Notification Requirements

X Welcome Poster

X Parents’ Bill of Rights

X Parents’ Guide to Language Access

X Language ID Guide at security desk and main office

Part F: Monitoring and Quality Control

Describe mechanisms your school will use to gather feedback from parents on the quality and availability of
services. (e.g., parent survey)

The ENL teachers review all parent surveys and Home Language Surveys and keep the documents in
binders in the ENL teachers' classrooms.
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