Office of English Language Learners

Grades K-8 Language Allocation Policy

WORKSHEET
DIRECTIONS: This worksheet is an integral part of assisting school staff with creating and writing a school-based language allocation policy (LAP), which must be written in narrative form. Creating a school-based LAP now incorporates information required for CR Part 154 funding so that a separate submission is no longer required. This worksheet is a required appendix of the LAP, and is meant to assist LAP developers with compiling and analyzing the data necessary for planning quality ELL programs. Upon completion of the LAP, LAP team members should sign and certify that the information provided in the worksheet and plan is accurate. Agendas and minutes of LAP meetings should be kept readily available on file in the school.  LAP developers are strongly encouraged to use and attach reports from available systems (e.g., ATS, ARIS) for the information requested in this worksheet.

A. Language Allocation Policy Team Composition 
	SSO/District      type here
	School    type here

	Principal   type here

	Assistant Principal  type here

	Coach  type here
	Coach   type here

	ESL Teacher  type here
	Guidance Counselor  type here

	Teacher/Subject Area type here
	Parent  type here

	Teacher/Subject Area type here
	Parent Coordinator type here

	Related Service  Provider type here
	SAF type here

	Network Leader type here
	Other type here


B. Teacher Qualifications 
Please provide a report of all staff members’ certifications referred to in this section

	Number of Certified

ESL Teachers
	   
	Number of Certified

Bilingual Teachers
	   
	Number of Certified               

NLA/FL Teachers                     
	   

	Number of Content Area Teachers

with Bilingual Extensions
	   
	Number of Special Ed. Teachers 

with Bilingual Extensions
	   
	Number of Teachers of ELLs without

ESL/Bilingual Certification
	   


C. School Demographics 
	Total Number of Students in School
	    
	Total Number of ELLs
	    
	ELLs as Share of Total Student Population (%)


	!Zero Divide FORMTEXT 

     
%



Describe how you identify English Language Learners (ELLs) in your school.  Answer the following: 
1. Describe the steps followed for the initial identification of those students who may possibly be ELLs.  These steps must include administering the Home Language Identification Survey (HLIS) which includes the informal oral interview in English and in the native language, and the formal initial assessment.  Identify the person(s) responsible, including their qualifications, for conducting the initial screening, administering the HLIS, the LAB-R (if necessary), and the formal initial assessment. Also describe the steps taken to annually evaluate ELLs using the New York State English as a Second Language Achievement Test (NYSESLAT). 

2. What structures are in place at your school to ensure that parents understand all three program choices (Transitional Bilingual, Dual Language, Freestanding ESL)?  Please describe the process, outreach plan, and timelines.  
3. Describe how your school ensures that entitlement letters are distributed and Parent Survey and Program Selection forms are returned?  (If a form is not returned, the default program for ELLs is Transitional Bilingual Education as per CR Part 154 [see tool kit].)

4. Describe the criteria used and the procedures followed to place identified ELL students in bilingual or ESL instructional programs; description must also include any consultation/communication activities with parents in their native language.  

5. After reviewing the Parent Survey and Program Selection forms for the past few years, what is the trend in program choices that parents have requested? (Please provide numbers.)
6. Are the program models offered at your school aligned with parent requests? If no, why not? How will you build alignment between parent choice and program offerings? Describe specific steps underway.


A. ELL Programs

Provide the number of classes for each ELL program model at your school. For all-day programs (e.g., Transitional Bilingual Education, Dual Language, and Self-Contained ESL), classes refer to a cohort of students served in a day. For push-in ESL classes refer to the separate periods in a day in which students are served. 
	ELL Program Breakdown

	
	K
	1
	2
	3
	4
	5
	6
	7
	8
	Total

	Transitional Bilingual Education
(60%:40% ( 50%:50% ( 75%:25%)
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0

	Dual Language

(50%:50%)
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0

	Freestanding ESL
	
	
	
	
	
	
	
	
	
	

	Self-Contained
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0

	Push-In/Pull-Out
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0

	Total
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


B. ELL Years of Service and Programs

	Number of ELLs by Subgroups

	All ELLs
	   
	Newcomers (ELLs receiving service 0-3 years)
	   
	Special Education
	   

	SIFE
	   
	ELLs receiving service 4-6 years
	   
	Long-Term (completed 6 years)
	   


Enter the number of ELLs by years of identification and program model in each box. Enter the number of ELLs within a subgroup who are also SIFE or special education.  
	
	ELLs by Subgroups
	

	　
	ELLs 
(0-3 years)
	ELLs 
(4-6 years)
	Long-Term ELLs 
(completed 6 years)
	　

	　
	All
	SIFE
	Special Education
	All
	SIFE
	Special Education
	All
	SIFE
	Special Education
	Total

	TBE
	　   
	　   
	　   
	　   
	　   
	　   
	　   
	　   
	　   
	　0 FORMTEXT 

0


	Dual Language
	　   
	　   
	　   
	　   
	　   
	　   
	　   
	　   
	　   
	　0 FORMTEXT 

0


	ESL 
	　   
	　   
	　   
	　   
	　   
	　   
	　   
	　   
	　   
	　0 FORMTEXT 

0


	Total
	　0 FORMTEXT 

0

	　0 FORMTEXT 

0

	　0 FORMTEXT 

0

	　0 FORMTEXT 

0

	　0 FORMTEXT 

0

	　0 FORMTEXT 

0

	　0 FORMTEXT 

0

	　0 FORMTEXT 

0

	　0 FORMTEXT 

0

	　0 FORMTEXT 

0


	Number of ELLs in a TBE program who are in alternate placement:    


C. Home Language Breakdown and ELL Programs

	Transitional Bilingual Education

	Number of ELLs by Grade in Each Language Group

	
	K
	1
	2
	3
	4
	5
	6
	7
	8
	TOTAL

	Spanish
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Chinese
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Russian
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Bengali
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Urdu
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Arabic
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Haitian Creole
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	French
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Korean
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Punjabi
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Polish
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Albanian
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Yiddish
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Other
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	TOTAL
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0



	Dual Language (ELLs/EPs)

	Number of ELLs by Grade in Each Language Group

	
	K
	1
	2
	3
	4
	5
	6
	7
	8
	TOTAL

	
	ELL
	EP
	ELL
	EP
	ELL
	EP
	ELL
	EP
	ELL
	EP
	ELL
	EP
	ELL
	EP
	ELL
	EP
	ELL
	EP
	ELL
	EP

	Spanish
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0

	0 FORMTEXT 

0


	Chinese
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0

	0 FORMTEXT 

0


	Russian
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0

	0 FORMTEXT 

0


	Korean
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0

	0 FORMTEXT 

0


	Haitian Creole
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0

	0 FORMTEXT 

0


	French
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0

	0 FORMTEXT 

0


	Other
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0

	0 FORMTEXT 

0


	TOTAL
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0



	This Section for Dual Language Programs Only

	Number of Bilingual students (students fluent in both languages):                                                            
	Number of third language speakers:    


	Ethnic breakdown of EPs (Number)

African-American:                           Asian:                                                     Hispanic/Latino:     
Native American:                          White (Non-Hispanic/Latino):                   Other:    


	Freestanding English as a Second Language

	Number of ELLs by Grade in Each Language Group

	
	K
	1
	2
	3
	4
	5
	6
	7
	8
	TOTAL

	Spanish
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Chinese
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Russian
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Bengali
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Urdu
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Arabic
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Haitian Creole
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	French
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Korean
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Punjabi
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Polish
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Albanian
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Other
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	TOTAL
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0


	Programming and Scheduling Information

	1. How is instruction delivered?

a. What are the organizational models (e.g., Departmentalized, Push-In [Co-Teaching], Pull-Out, Collaborative, Self-Contained)? If pull-out, specify the length of time, group, and plans for moving these students into a push-in model.
b. What are the program models (e.g., Block [Class travels together as a group]; Ungraded [all students regardless of grade are in one class]; Heterogeneous [mixed proficiency levels]; Homogeneous [proficiency level is the same in one class])?

2. How does the organization of your staff ensure that the mandated number of instructional minutes is provided according to proficiency levels in each program model (TBE, Dual Language, ESL)?

a. How are explicit ESL, ELA, and NLA instructional minutes delivered in each program model as per CR Part 154 (see table below)?

3. Describe how the content areas are delivered in each program model.  Please specify language, and the instructional approaches and methods used to make content comprehensible to enrich language development.   

4. How do you differentiate instruction for ELL subgroups?

a. Describe your instructional plan for SIFE.

b. Describe your plan for ELLs in US schools less than three years (newcomers). Additionally, because NCLB now requires ELA testing for ELLs after one year, specify your instructional plan for these ELLs.

c. Describe your plan for ELLs receiving service 4 to 6 years.  

d. Describe your plan for Long-Term ELLs (completed 6 years).

e. Describe your plan for ELLs identified as having special needs.


	NYS CR Part 154 Mandated Number of Units of Support for ELLs, Grades K-8

	
	Beginning
	Intermediate
	Advanced

	For All Program  models
	
	
	

	ESL instruction for all ELLs as required under CR Part 154
	360 minutes

per week
	360 minutes

per week
	180 minutes

per week

	ELA instruction for all ELLs as required under CR Part 154
	
	
	180 minutes

per week

	For TBE /DL programs
	

	Native Language Arts
	90 minutes per day
	90 minutes per day
	45 minutes per day


	Native Language Arts and Native Language Support
The chart below is a visual representation designed to show the variation of NLA usage/support across the program models. 
Please note that NLA support is never zero.

	NLA Usage/Support
	TBE

	100%
	
	
	

	75%
	
	
	

	50%
	
	
	

	25%
	
	
	

	
	Dual Language

	100%
	
	
	

	75%
	
	
	

	50%
	
	
	

	25%
	
	
	

	
	Freestanding ESL

	100%
	
	
	

	75%
	
	
	

	50%
	
	
	

	25%
	
	
	

	TIME
	BEGINNERS
	INTERMEDIATE
	ADVANCED


	Programming and Scheduling Information--Continued

	5. Describe your targeted intervention programs for ELLs in ELA, math, and other content areas (specify ELL subgroups targeted).  Please list the range of intervention services offered in your school for the above areas as well as the language(s) in which they are offered.

6. Describe your plan for continuing transitional support (2 years) for ELLs reaching proficiency on the NYSESLAT.

7. What new programs or improvements will be considered for the upcoming school year?  
8. What programs/services for ELLs will be discontinued and why?  

9. How are ELLs afforded equal access to all school programs?  Describe after school and supplemental services offered to ELLs in your building.  

10. What instructional materials, including technology, are used to support ELLs (include content area as well as language materials; list ELL subgroups if necessary)?

11. How is native language support delivered in each program model?  (TBE, Dual Language, and ESL)

12. Do required services support, and resources correspond to ELLs’ ages and grade levels?  

13. Include a description of activities in your school to assist newly enrolled ELL students before the beginning of the school year

	Schools with Dual Language Programs

	1. How much time (%) is the target language used for EPs and ELLs in each grade? 

2. How much of the instructional day are EPs and ELLs integrated? What content areas are taught separately?

3. How is language separated for instruction (time, subject, teacher, theme)?

4. What Dual Language model is used (side-by-side, self-contained, other)?

5. Is emergent literacy taught in child’s native language first (sequential), or are both languages taught at the same time (simultaneous)?

	Professional Development and Support for School Staff

	1. Describe the professional development plan for all ELL personnel at the school. (Please include all teachers of ELLs.) 

2. What support do you provide staff to assist ELLs as they transition from elementary to middle and/or middle to high school?

3. Describe the minimum 7.5 hours of ELL training for all staff, other than those who hold ESL and bilingual licenses, as per Jose P.

	Parental Involvement

	1. Describe parent involvement in your school, including parents of ELLs.  

2. Does the school partner with other agencies or Community Based Organizations to provide workshops or services to ELL parents?

3. How do you evaluate the needs of the parents?  

4. How do your parental involvement activities address the needs of the parents?  



A. Assessment Analysis

Enter the number of ELLs for each test, category, and modality.  If there is a test your school uses that is not listed below, attach your analysis of the results to this worksheet.
	Overall NYSESLAT* Proficiency Results (*lab-r for new admits)

	
	K
	1
	2
	3
	4
	5
	6
	7
	8
	TOTAL

	Beginner(B) 
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Intermediate(I) 
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Advanced (A)
	   
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	Total Tested
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0



	NYSESLAT Modality Analysis

	Modality Aggregate
	Proficiency Level
	K
	1
	2
	3
	4
	5
	6
	7
	8

	Listening/Speaking
	B
	   
	   
	   
	   
	   
	   
	   
	   
	   

	
	I
	   
	   
	   
	   
	   
	   
	   
	   
	   

	
	A
	   
	   
	   
	   
	   
	   
	   
	   
	   

	Reading/Writing
	B
	   
	   
	   
	   
	   
	   
	   
	   
	   

	
	I
	   
	   
	   
	   
	   
	   
	   
	   
	   

	
	A
	   
	   
	   
	   
	   
	   
	   
	   
	   


	NYS ELA

	Grade
	Level 1
	Level 2
	Level 3
	Level 4
	Total

	3
	   
	   
	   
	   
	0 FORMTEXT 

0


	4
	   
	   
	   
	   
	0 FORMTEXT 

0


	5
	   
	   
	   
	   
	0 FORMTEXT 

0


	6
	   
	   
	   
	   
	0 FORMTEXT 

0


	7
	   
	   
	   
	   
	0 FORMTEXT 

0


	8
	   
	   
	   
	   
	0 FORMTEXT 

0


	NYSAA Bilingual Spe Ed
	   
	   
	   
	   
	0 FORMTEXT 

0



	NYS Math

	
	Level 1
	Level 2
	Level 3
	Level 4
	Total

	Grade
	English
	NL
	English
	NL
	English
	NL
	English
	NL
	

	3
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	4
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	5
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	6
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	7
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	8
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	NYSAA Bilingual Spe Ed
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0



	NYS Science

	
	Level 1
	Level 2
	Level 3
	Level 4
	Total

	
	English
	NL
	English
	NL
	English
	NL
	English
	NL
	

	4
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	8
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	NYSAA Bilingual Spe Ed
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0



	NYS Social Studies

	
	Level 1
	Level 2
	Level 3
	Level 4
	Total

	
	English
	NL
	English
	NL
	English
	NL
	English
	NL
	

	4
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	8
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0


	NYSAA Bilingual Spe Ed
	   
	   
	   
	   
	   
	   
	   
	   
	0 FORMTEXT 

0



	ECLAS-2

	
	Level I
	Level II
	Level III
	Level IV
	Level V
	Level VI

	K
	   
	   
	   
	   
	   
	   

	1
	   
	   
	   
	   
	   
	   

	2
	   
	   
	   
	   
	   
	   

	3
	   
	   
	   
	   
	   
	   


	EL SOL

	
	Level I
	Level II
	Level III
	Level IV
	Level V
	Level VI

	K
	   
	   
	   
	   
	   
	   

	1
	   
	   
	   
	   
	   
	   

	2
	   
	   
	   
	   
	   
	   

	3
	   
	   
	   
	   
	   
	   


	Native Language Reading Tests

	
	Percent of ELLs Passing  Test (based on number of ELLs tested)
	(For Dual Language) Percent of EPs Passing Test (based on number of EPs tested)

	ELE (Spanish Reading Test)
	   %
	   %

	Chinese Reading Test
	   %
	   %


	B.   After reviewing and analyzing the assessment data, answer the following

	1. What is revealed by the data patterns across proficiency levels (on the LAB-R and NYSESLAT) and grades?

2. How will patterns across NYSESLAT modalities—reading/writing and listening/speaking—affect instructional decisions?

3. For each program, answer the following:

a. Examine student results. What are the patterns across proficiencies and grades? How are ELLs faring in tests taken in English as compared to the native language?

b. Describe how the school leadership and teachers are using the results of the ELL Periodic Assessments.

c. What is the school learning about ELLs from the Periodic Assessments? How is the Native Language used?

4. For dual language programs, answer the following:

a. How are the English Proficient students (EPs) assessed in the second (target) language? 

b. What is the level of language proficiency in the second (target) language for EPs?

c. How are EPs performing on State and City Assessments?

5. Describe how you evaluate the success of your programs for ELLs. 



	Completing the LAP: Attach this worksheet to the LAP narrative as an appendix and have it reviewed and signed by required staff. Please include all members of the LAP team. Signatures certify that the information provided is accurate.  

	Name (PRINT)
	Title
	Signature
	Date (mm/dd/yy)

	     
	Assistant Principal
	
	     

	     
	Parent Coordinator
	
	     

	     
	ESL Teacher
	
	     

	     
	Parent
	
	     

	     
	Teacher/Subject Area
	
	     

	     
	Teacher/Subject Area
	
	     

	     
	Coach
	
	     

	     
	Coach
	
	     

	     
	Guidance Counselor
	
	     

	     
	School Achievement Facilitator
	
	     

	     
	Network Leader
	
	     

	     
	Other
	
	     

	     
	Other
	
	     

	     
	     
	
	     

	     
	     
	
	     

	Signatures

	School Principal 
	Date       


	Community Superintendent

	Date

	Reviewed by ELL Compliance and Performance Specialist  

	Date  
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