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TRAINING MATERIALS FOR EXTENDED 
CONVERSATIONS 
 
This packet contains the resources used during optional training the week of November 
18. Review these resources to consider how you will plan for these conversations, 
training participating educators and as well as activities and guides to help families 
support student learning at home. 
 
These resources are divided into 2 sections: 

1. Teacher Materials  
2. Parent Resource Links   
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 Resources from the Coalition for Educational Justice                        16-18 
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 Parent-Teacher Extended Conversations: Suggested Agenda          24-25 
 

 School Allocation Memorandum 
 
Guidance on Meeting with Families of Students who Scored Level 1 or 2 on 
the 2013 State Common Core Exams 
 

 Parent Conference Notepad  

English Bengali French Korean Spanish 

Arabic Chinese Haitian Creole Russian Urdu 

 

 2013 NYS Common Core ELA Test Sample Individual Student Report 

English Bengali French Korean Spanish 

Arabic Chinese Haitian Creole Russian Urdu 

 

 2013 NYS Common Core Math Test Sample Individual Student Report 

English Bengali French Korean Spanish 

Arabic Chinese Haitian Creole Russian Urdu 

 
 

  

http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy13_14/FY14_PDF/sam88.pdf
http://intranet.nycboe.net/NR/rdonlyres/CFDDB4E9-7909-4521-8D14-C15EB58F111E/0/GuidanceDocument.pdf
http://intranet.nycboe.net/NR/rdonlyres/CFDDB4E9-7909-4521-8D14-C15EB58F111E/0/GuidanceDocument.pdf
http://schools.nyc.gov/NR/rdonlyres/50A79FC0-EBCE-410C-A7A7-A5EFE14EA301/0/Conference_Notepad_Final_OnePage.pdf
http://schools.nyc.gov/NR/rdonlyres/AF9C03FE-F39D-4D2F-976C-D44178463D41/0/20159ConferenceNotepad_Bengali.pdf
http://schools.nyc.gov/NR/rdonlyres/D80FE20B-448A-43C6-925E-FBFD41BEE2EE/0/20159ConferenceNotepad_French.pdf
http://schools.nyc.gov/NR/rdonlyres/FD50DC54-2835-466A-BB6E-06E7E3863650/0/20159ConferenceNotepad_Korean.pdf
http://schools.nyc.gov/NR/rdonlyres/DF1D8DFB-C62D-4EBE-959B-9647DC08B629/0/20159ConferenceNotepad_Spanish.pdf
http://schools.nyc.gov/NR/rdonlyres/4E752D7F-31B2-4210-9D89-792A3FA66E4F/0/20159ConferenceNotepad_Arabic.pdf
http://schools.nyc.gov/NR/rdonlyres/2F58D7BA-E61B-483C-AC99-E2F67AC3D850/0/20159ConferenceNotepad_Chinese.pdf
http://schools.nyc.gov/NR/rdonlyres/EFA7AFF9-2910-4407-9CD1-E47D6ECC57B5/0/20159ConferenceNotepad_HaitianCreole.pdf
http://schools.nyc.gov/NR/rdonlyres/1F1C79EC-5D21-4252-87DF-20AEFADB79E0/0/20159ConferenceNotepad_Russian.pdf
http://schools.nyc.gov/NR/rdonlyres/239224DF-4FEF-4F31-AF33-69DE49704D38/0/20159ConferenceNotepad_Urdu.pdf
http://schools.nyc.gov/NR/rdonlyres/49AD627A-4D5D-4CFD-B9C5-A303FD5287EC/0/2013ELANYCISR_English.pdf
http://schools.nyc.gov/NR/rdonlyres/18E2C5B6-9709-4A95-A6AB-D3A36CD41044/0/2013ELANYCISR_translation_Bengali.pdf
http://schools.nyc.gov/NR/rdonlyres/07B8F6B7-B638-4F69-A3DC-19A7ECAA1932/0/2013ELANYCISR_translation_French.pdf
http://schools.nyc.gov/NR/rdonlyres/23A02979-8D47-42F8-BE02-797DE2AF02EA/0/2013ELANYCISR_translation_Korean.pdf
http://schools.nyc.gov/NR/rdonlyres/016C190A-9A8A-4D20-8647-3419975196F5/0/2013ELANYCISR_translation_Spanish.pdf
http://schools.nyc.gov/NR/rdonlyres/65BF24A6-C394-4CEE-937B-22E02D1626BB/0/2013ELANYCISR_translation_Arabic.pdf
http://schools.nyc.gov/NR/rdonlyres/1DFB0180-7AEF-482B-89BA-A73028AC93A7/0/2013ELANYCISR_translation_Chinese.pdf
http://schools.nyc.gov/NR/rdonlyres/B8F9AC90-1ED8-4922-9195-E0C6A65D1F82/0/2013ELANYCISR_translation_HaitianCreole.pdf
http://schools.nyc.gov/NR/rdonlyres/38BEAA37-D293-4668-811F-1D023A6E0127/0/2013ELANYCISR_translation_Russian.pdf
http://schools.nyc.gov/NR/rdonlyres/58191D39-3F17-4FCC-8D1A-75817D7818F9/0/2013ELANYCISR_translation_Urdu.pdf
http://schools.nyc.gov/NR/rdonlyres/3078D86B-E669-4F18-A6FC-75EA4EF7848A/0/2013mathNYCISR_English.pdf
http://schools.nyc.gov/NR/rdonlyres/28877BB6-EA38-4449-B1C1-5A2AF47C466F/0/2013mathNYCISR_translation_Bengali.pdf
http://schools.nyc.gov/NR/rdonlyres/CBCAC45A-9F49-4C2B-AB3D-A089AE8092E5/0/2013mathNYCISR_translation_French.pdf
http://schools.nyc.gov/NR/rdonlyres/A9BC204D-6AA8-4DD8-8523-BDAD6943ECBC/0/2013mathNYCISR_translation_Korean.pdf
http://schools.nyc.gov/NR/rdonlyres/03B2BFF3-B96B-459F-83E3-8345BDFE36F8/0/2013mathNYCISR_translation_Spanish.pdf
http://schools.nyc.gov/NR/rdonlyres/A75FF450-0F83-41E5-9379-B08806991759/0/2013mathNYCISR_translation_Arabic.pdf
http://schools.nyc.gov/NR/rdonlyres/312AAD1A-01F5-43FE-A48B-52FB2611A42B/0/2013mathNYCISR_translation_Chinese.pdf
http://schools.nyc.gov/NR/rdonlyres/E5385515-2113-4ADA-B862-C3A5054F9234/0/2013mathNYCISR_translation_HaitianCreole.pdf
http://schools.nyc.gov/NR/rdonlyres/9655784E-419F-4821-87C3-49C30CE94CB4/0/2013mathNYCISR_translation_Russian.pdf
http://schools.nyc.gov/NR/rdonlyres/FC973305-FB9A-4964-AFBD-981490FF95EC/0/2013mathNYCISR_translation_Urdu.pdf
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FACILITATION GUIDE 
Overview: The materials in this packet are designed to be used during training with school 
based staff and teachers to prepare for and plan extended conversations with families of 
students who scored at Level 1 or 2 on the 2013 State Common Core exams. 
This guide can help you share this initiative within your school community. 
Staff should turnkey this training back to educators who are participating in extended 
conversations within the school. These materials are designed to help your school effectively 
engage families and maximize these extended conversations to develop open, ongoing 
relationships between teachers and families. 
 

TRAINING AGENDA  

1. INTRODUCTIONS & VIDEO (15 MINUTES) 

2. WHY IS THIS IMPORTANT FOR PARENTS, STUDENTS & TEACHERS? (15 MINUTES) 

3. HOW DOES MY SCHOOL IMPLEMENT THIS INITIATIVE? (25 MINUTES) 

4. WHAT DO EXTENDED CONVERSATIONS LOOK LIKE? (15 MINUTES) 

5. ADDITIONAL RESOURCES FOR FAMILIES (2 MINUTES) 

6. Q & A (15 MINUTES) 

7. FEEDBACK FORM (3 MINUTES)   
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1. INTRODUCTIONS AND VIDEO (15 MIN) – CEJ, CSA, DOE, UFT 

 Welcome teachers & thank them for coming.  

o The Coalition for Educational Justice (CEJ) is a coalition of grassroots community 

groups and unions that are organizing parents in low-income communities of color 

for equity and excellence in the NYC public schools.   

 
o The idea for this Parent-Teacher Conference initiative came out of conversations 

among CEJ parents after the release of the Common Core test results. Parents were 

frustrated about their children’s scores and wanted concrete tips and deeper 

relationships with educators to help their children. They felt that the only way for 

parents to more effectively support their children’s academic growth would be in-

depth, one-to-one conversations with their child’s teachers.  CEJ parents approached 

the DOE with a proposal for these extended conversations, and through 

conversations among CEJ, DOE, UFT and CSA, this initiative was born. 

 
o The DOE committed $5 million to allow schools to offer up to 30-minute one-to-one 

conversations for the parents of every parent whose child scored at Level 1 or 2 in 

grades 4-8. In these conversations, teachers and parents will have enough time to 

get to know each other a little, discuss the child’s strengths and challenges, and talk 

about things the parent can do at home to support the child academically.   

 
o This initiative emerged in response to the Common Core test results; it is not about 

doing better on tests. It’s about strengthening relationships and collaboration 

between parents and teachers, to advance student learning. The fact that we have 

the DOE, parents, teachers and principals all on board are a new step in building 

these partnerships to support our kids.  We all want to prepare our students for 

success in college and careers.  

 
o It’s a joint initiative by DOE, UFT, CSA and CEJ to involve the families of struggling 

students more deeply in these meetings and their children’s’ learning.  We’re going 

to spend more time with them and be more specific about how they can help their 

children reach their academic goals.  When children fulfill their academic goals, they 

can fulfill their dreams. 

 

 Show Video: http://vimeo.com/79565026  

 Facilitators - Review agenda for today: Now let’s dive into this time together. We’re 

grateful for the opportunity to spend time focused on deepening relationships with 

families to help students master the Common Core. By the end of today, we want you 

leaving knowing three things: 

http://vimeo.com/79565026
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o How does my school implement these conversations?  

o What do extended conversations look like?  

o Finally we’ll leave time for Q & A  

o We know that there are many questions about logistics, but before we begin 

talking about that, we would like to talk about why a parent-teacher partnership 

is so important.  We have asked a parent leader to share their experiences and 

why this initiative is so important to her/him. We would also like to hear from 

you why this is important for you and what you’re trying to accomplish in the 

classroom.   
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2. WHY IS THIS IMPORTANT FOR PARENTS, TEACHERS & STUDENTS? (15 MIN) – CEJ, UFT  

Materials needed: 

 CEJ Quotes & supporting document 

 CEJ Representative to share their perspective on why these conversations matter. 

From the front of the room: Tell the story of when you were a teacher, what parent-teacher 
conferences were like, and why this initiative would have made a difference. You’ve been doing 
this work for years. What’s new is that this is extended, informal time for real conversations 
with families. You don’t have families waiting outside to get in. Over the years, due to other 
constraints, we have had less time to connect.  This initiative is about bringing back that 
connection.  
We’d like to spend some time talking about how this initiative could make a difference in your 
school: 

1. Ask teachers to pair and talk about their interactions with parents and how this initiative 

could make a difference.  Share with one another. (4 minutes) 

2. Towards the end of that conversation, mention the CEJ materials.   "Let’s look that 

materials from CEJ, that include quotes from families and their relationships with 

teachers. Let’s use this document to jump start a conversation about best practices and 

how to approach this initiative. As parents & teachers, we know that this is happening in 

many schools as you have shared, but we want more schools to think in this way as they 

approach parents.  If a relationship is built, parents will feel respected, you will feel 

appreciated and our children will succeed. (2 minutes) 

3. Use CEJ documents.  Read quotes & ask teachers to talk about best practices.  
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3.  HOW DOES MY SCHOOL IMPLEMENT THIS INITIATIVE? (25 MINUTES) – CSA, UFT 

Logistics for extended conversations (20 min) - UFT 
Materials needed: 

 Logistics Q & A  

 SAM 88 

 Guidance to Schools 

This work is being supported by the CEJ, UFT, CSA and DOE. Your schools have received funding 
to support the additional work for this project. We’re going to spend the next 10 minutes talking 
about the logistics involved in implementing this program within our school community, and 
also talk about resources/strategies for successfully engaging families. 
Some assumptions or suggestions for how this will work well within your school community: 

1. You need to have a coordinator who is organizing these conversations. The funding for 

this initiative can be used to cover a coordinator doing this work. We highly suggest the 

coordinator take on a leadership role in organizing these meetings. 

2. Think about how you’ll conduct outreach to families to get them into the school. How 

will you support families who work during the day or evening? 

3. You should share this initiative with your SLT to develop a plan that will work for your 

whole school community. 

In your folder you have copies of guidance shared with your school principals. After or during 
this activity you can review these documents for additional suggestions/ideas for implementing 
in your school. On the right hand side of your folder are some green sheets, including the School 
Allocation Memo that describes how funds can be used for this project, the Guidance for 
schools, and some frequently asked questions and answers.  
Working in pairs or triads, take five minutes to discuss your planning process.  How is your 
school implementing, what was your process for planning and how was staff engaged? How are 
you reaching out to families? (5 minutes) 
Facilitators should circulate throughout the room to support questions from tables and to keep 
conversations moving. Help teachers find partners and look for potential strategies to 
recommend for the share out. 
Share out & possible scenarios (5 minutes)-UFT 
Speak to the whole room:   
Let’s come back together. What are some of the best ideas you heard? What are suggestions or 
questions you have about sharing this with your school community? 
School community Presentation (5 min) -CSA 

 Share with the room “We’ve spent some time talking about the conversations families 

and teachers will be having. To ensure this is successful within your school, it may be 

helpful to discuss your plan for these conversations with families about this initiative 
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during another meeting you have planned, such as a PTA meeting, awards night or 

sporting event. We’re going to quickly walk through some suggested talking points to 

help set the tone for these conversations to develop deeper relationships between 

families and teachers, to help students succeed.” 

 Review suggested talking points: 

o Share video about initiative: http://vimeo.com/79565026 

o Talk about the Common Core, the new State Tests, and the connection to 

ensuring all students have an education that prepares them for success in college 

and careers, relevant to the skills they will need to succeed in the real world. 

Focusing on college and career readiness is more important than ever.  

o Identify the challenges families are facing, and engage them as key partners in 

student success.  

o Discuss how families in your school can participate.  

 
  

http://vimeo.com/79565026
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4. WHAT DO EXTENDED CONVERSATIONS LOOK LIKE? (15 MIN) – CEJ, CSA, UFT 

Facilitators: Now that we have shared why this is important for all of us and answered questions 
about logistics, we also wanted to provide some resources and guidelines about the 
conversations.    
Materials needed: 

 Parent-Teacher Conversation Notepad 

 Suggested Agenda 

 Sample Individual Score Report (ELA & Math) 

 Activity Templates for Grades 4, 5, 6, 7 & 8 

 Guides to Interpreting the ISR (ELA & Math) 

Share Framework, including ISR & Notepad and Explain Their Purpose (5 minutes)-CSA: We’re 
going to share a potential framework to guide your conversations with families. In your folder, 
pull out the yellow sheets. We want to talk about a few materials that can help you with these 
conversations.  
The first sheet is a parent conversation notepad. We developed this notepad to help guide your 
conversation with families. This notepad is structured to help you or another teacher prepare for 
the conversation in advance, and then to fill out together with the family during the 
conversation. The notepad is organized into the following sections: 

 The template is organized into three focus areas: ELA, Math and Social Skills. Social Skills 

are included as we all know that social skills are critical to student success, and by 

focusing on those, in addition to ELA & Math, you could see real progress. We’ll talk 

about some possible strategies for completing these guides later in the training. Right 

now, let’s get comfortable with the different sections. 

 Before the meeting, you can prepare the student’s strengths and needs from the 2013 

State Common Core Exams, in ELA and Math, as well as the student’s current strengths 

and needs in ELA, Math and Social Skills. For each section, make sure to identify 

strengths as well needs, and give parents concrete information they can use. For 

example, in Social Skills, you might want to share that the student is good at asking for 

help from her peers, and that she needs help being organized at school. 

 Based on the student’s current strengths and needs, develop a short-term goal in ELA, 

Math and Social Skills. It should be a goal that can be worked on and addressed in 3-6 

weeks. 

 Identify how you will be supporting the student to achieve that goal.  

http://schools.nyc.gov/NR/rdonlyres/50A79FC0-EBCE-410C-A7A7-A5EFE14EA301/0/Conference_Notepad_Final_OnePage.pdf
http://schools.nyc.gov/NR/rdonlyres/49AD627A-4D5D-4CFD-B9C5-A303FD5287EC/0/2013ELANYCISR_English.pdf
http://schools.nyc.gov/NR/rdonlyres/3078D86B-E669-4F18-A6FC-75EA4EF7848A/0/2013mathNYCISR_English.pdf
http://schools.nyc.gov/NR/rdonlyres/EBC52710-0AAC-46CB-91AD-4933FED6A658/0/4thgradeELAMathSupportV5_111513.pdf
http://schools.nyc.gov/NR/rdonlyres/FAE16D83-EDAE-4C25-B574-F58B6CD7CB97/0/5thgradeELAMathSupportV5_111513.pdf
http://schools.nyc.gov/NR/rdonlyres/D6D9B57E-F5A9-4DA3-9C26-13709FE09407/0/6thgradeELAMathSupportV5_111513.pdf
http://schools.nyc.gov/NR/rdonlyres/307035F8-5C58-417C-8D62-606DE3B45FEE/0/7thgradeELAMathSupportV5_111513.pdf
http://schools.nyc.gov/NR/rdonlyres/9C2A0453-DB8A-430F-B415-A041F84601B7/0/8thgradeELAMathSupportV5_111513.pdf
http://schools.nyc.gov/NR/rdonlyres/AF100FA1-2CB3-438B-A33E-895D5FA41785/0/UnderstandingtheISRELA102113MY.pdf
http://schools.nyc.gov/NR/rdonlyres/B40055DD-A3E5-48C2-BA64-51664C27EFDA/0/UnderstandingtheISRMath102113MY.pdf
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 Then come up with an activity that the parent could do at home that is specific to that 

goal. We’ll talk about potential resources that have activities for families later in today’s 

session. 

 Finally, talk about how both you and the family will work together to talk about the 

child’s progress on that discrete goal, as well as how you will work together throughout 

the year to support their child’s progress. 

At the end of the conversation, you can then share an activity guide with families. These 
Common Core-aligned, grade-specific guides can provide families with more activities and 
suggestions for supporting student learning at home. 
 
Let’s look at the suggested agenda. This provides an idea of how to use the 30 minutes 
effectively to meet our goals of creating relationships between parents and teachers and 
beginning a partnership where school academic goals are reinforced at home.  
 
Now let’s look at an Individual Student Report (ISR) sample. Your school can download each 
student’s Individual Score Report from your school’s private community within ARIS.  As you can 
see, the front of the ISR includes the student’s overall performance, their proficiency rating, 
scale score, and percentile range in both New York City and across the state. It will be helpful to 
share the student’s overall score with families, as well as their scores on the different test 
sections.  
 
On page 2 of the report, you can see test section scores – including the number of points earned 
by the child in each test section, as well as the number of points possible for that section, and 
the average number of points earned in that section by students across New York. That 
information can be helpful for families to see where their child performed well, and where they 
may need additional support.   
 
The last two documents on the left hand side of your folder, named “Understanding the English 
Language Arts (ELA) Individual Student Report” and “Understanding the Mathematics Individual 
Student Report” provide more information about the data on each report and how to use it. 
These guides are available in the Common Core Library in 10 languages. 
 
Finally, if you look at the packet that says “Parent Resources”, you will find grade-level activity 
templates that outline different activities that parents can do at home.  It also has tips and 
additional resources that parents can use.  For each grade level, you have ELA on one side and 
Math on the other.  There are also materials from the Common Core library that helps parents 
understand the student reports in ELA and Math.  Lastly, this packet also has the flyer for 
extended conferences that can be distributed in your school.  
 
Activity: Model Extended Conversations & Debrief (10 minutes): UFT & CEJ 
Facilitator: Those are the resources that you can use, but we also wanted to model this for you 
so you can get an idea of what we mean.  Most likely, you already do this in your school, but we 
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wanted to model this so we can then discuss together what could be potentially hard about 
these conversations.  If time permits, consider doing role-plays.  
Representatives from CEJ & UFT will model a short version of this extended conversation. 
Debrief: Based on your experience and this role play: 

a. What seemed natural? 

b. What was hard about this? 

c. Ideas to support each other? 
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5. ADDITIONAL RESOURCES FOR FAMILIES:  (2 MINUTES) - DOE  

While you were role-playing, you might have struggled to come up with activities families could 
do at home to support specific skills in the Common Core. These extended conversations are part 
of a larger strategy to engage families to help students succeed. We’re going to review some 
additional materials available to help families that include suggestions and activities families 
can do at home to support student learning.  

 Resources available through the DOE 

o Common Core Library 

 The Resources for Learning at Home page on the Common Core Library 

includes “Tips for Talking with your Child.” 

 The Understanding the Common Core page on the Common Core Library 

includes a brief introductory video from Chancellor Walcott, an Overview 

of the Common Core, and more.  

 On the Family Engagement page of the Common Core Library, you can 

access resources and materials to help you, as educators, engage families. 

 

o Expect Success Guides 

o Planning for Success Guides 

o Sample ISR and Guides to Interpreting the Individual Student Reports 

 Additional resources for families: www.powermylearning.org, www.merriam-

webster.org/games 

  

http://schools.nyc.gov/Academics/CommonCoreLibrary/ForFamilies/LearningAtHome/SLH_k8.htm
http://schools.nyc.gov/Academics/CommonCoreLibrary/ForFamilies/UnderstandingCC/default.htm
http://schools.nyc.gov/Academics/CommonCoreLibrary/CommonCoreClassroom/FamilyEngagement/default.htm
http://schools.nyc.gov/ParentsFamilies/expectsuccess.htm
http://schools.nyc.gov/NR/rdonlyres/B1A37C4E-294F-4348-AF74-4CD04D52DD0C/0/ParentGuide51412.pdf
http://schools.nyc.gov/Academics/CommonCoreLibrary/ForFamilies/UnderstandingCC/default.htm
file://52CCIFS00/Users$/JSaltzstein/Winnt/System/Desktop/www.powermylearning.org
file://52CCIFS00/Users$/JSaltzstein/Winnt/System/Desktop/www.merriam-webster.org/games
file://52CCIFS00/Users$/JSaltzstein/Winnt/System/Desktop/www.merriam-webster.org/games
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6. Q & A  (15 MINUTES) - EVERYBODY  

How did you learn about this training and this initiative? 

What other questions and suggestions do you have for making this successful? 

Provide teachers with time to ask questions about the information that you have shared, as 
well as share reflections on what they have heard so far. Try to keep questions focused on this 
initiative. If participants suggest questions that are off-topic, recommend a parking lot for 
questions that will be addressed separately. 
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7: FEEDBACK FORM  (3 MINUTES) - EVERYBODY 

Materials needed: 

 Feedback form (pink) 

Provide teachers with time to fill out the pink feedback form to be collected by facilitators at 
the end of the training.  Make sure to collect the feedback form from every participant.  

Collect feedback forms so they can be transcribed. 
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MATERIALS FROM THE COALITION FOR EDUCATIONAL JUSTICE 
(CEJ)  
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THINK OF THE BEST PARENT-TEACHER RELATIONSHIP YOU HAVE HAD SINCE YOU 
BEGIN TEACHING.  WHAT MADE IT SO GOOD? WHICH PRACTICES WORKED WELL?  LIST 
AS MANY AS YOU CAN THINK OF BELOW.  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

CREATING POSITIVE  

PARENT-TEACHER 

RELATIONSHIPS-  

BEST PRACTICES 
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CREATING POSITIVE  

PARENT-TEACHER 

RELATIONSHIPS-  

WHAT PARENTS SAY 

“We love talking to my child’s teacher!  She always greets us 
with a smile and makes eye contact with both of us. It feels like 

she listens to us and provides clear explanations for issues 
related to our child. It doesn’t feel like a one-sided conversation.” 

”   
 

“I have a really hard name to pronounce, 
but I could tell that my daughter’s teacher 
cared about my family when he made an 

effort to learn how to say my name and also 
asked the school to provide a translator 

and translated materials.” 
 

“The best year that my child ever had was when 
I had an amazing relationship with their teacher.  
If there was success, I knew about it right away! 
If there was a problem, we would problem solve 
together.  What my child learned in school, he 
would learn at home.  It was seamless.” 

“One of the best things that my child’s teacher ever said to me was 
that he knew that my expectations for my child were just as high as 
his. So often, people talk down to me because I’m a single mother, 
but not him. I felt like an equal partner and we would brainstorm 

together how to make multiplication fun for my child.  It worked! He 
loves math!” 
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FREQUENTLY ASKED QUESTIONS 
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Extended Conversations – Frequently Asked Questions 
 
1. Who should be involved in the conference planning? 
Since this conference is a team building exercise between home and school, we need to bring 
all constituent groups together. The SLT is the perfect vehicle for this planning since parents, 
teachers and administrators are all part of the discussion. We can also add the UFT Consultation 
Committee, PA/ PTA meetings, and faculty meetings. 
 
2. Is there any money to support this work? 
Yes. Schools with students currently enrolled in grades 4-8, who scored at Level 1 or Level 2, 
received funding to support this program in October. Schools were notified in School Allocation 
Memo (SAM) 88. Funding is based on the number of students enrolled in your school in grades 
4-8 who scored at Level 1 or 2 on the 2013 State Common Core exams (as of October 15, 2013.) 
 
3. There is a need for a Conference Coordinator. How do we select that person? 
This is a voluntary program and the coordinator will be paid per session for work done, 
therefore we will need a (expedited) posting. The coordinator could be a teacher or AP; we are 
not recommending that it be the parent coordinator. The parent coordinator has a different 
function for these conversations. The coordinator should work with the principal to determine 
how the budget for this program is used. Principals have discretion over how they choose to 
implement this program within your school community, and any plans for per session or other 
expenses should be approved in advance by your principal. 
 
4. Will there be training for the staff?   
Yes, the school was asked to send two staff members for turnkey training in each borough. Your 
plan to share with your school community should include a school-wide training for every 
teacher participating in the conferences. 
 
5. Is there a need for any other posting? 
Yes, there needs to be a posting (again expedited) for all staff who participate in this program 
outside of school time, since they will be paid per session for their conferences and time to 
prepare. The budget supports conversations of up to 30 minutes with families and 10 minutes 
for preparation. However, please check with your Principal and Coordinator to determine 
exactly how this program is being implemented.  
 
6. Will we need to do an SBO? 
Yes, if any of the conferences occur during the school day or during the 37.5 minute tutoring 
time. If it’s all done after school or on Saturday, then no SBO is needed and everybody is paid 
per session. 
 
7. Does everyone have to volunteer? 
No. This is a voluntary program.  It’s possible that a parent may meet with someone other than 
their child’s teacher, particularly in middle school, when teachers see so many students. 
 
8. Do we need to have permits for use of the building? 
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Yes, just like any other function that takes place after school hours. Conferences that are 
scheduled during after-school hours that require the use of a building permit must include the 
term “Extended Parent Teacher Conference, SAM 88” in the permit description. 
 
9. Who does the payroll and necessary paperwork for the program? 
That work is normally done by the school secretary. Don’t forget to budget for this extra work 
for the secretary who volunteers (which, again, would require a posting.) 
 
10. How will this program be advertised? 
There has been information put out by all of the partners, CEJ, CSA, DOE, and UFT, including a 
flyer from the DOE that you can customize for your school. The money allotted to your school 
for this program can be used to make copies to distribute. 
 
11. How do I plan my budget?  
Each school has been allotted approximately $16 for each student in grades 4-8 who scored at 
Level 1 or 2 on the 2013 State Common Core Exams (based on enrollment 10/15/13.) A good 
estimate of attendance might be to consider your normal PTC attendance percentage.  
So, for example if normally, you get 30% of the parents attending, you could expect similar 
results at these “Extended Parent Teacher Conversations”.  
 
12. How should this program be implemented? 
The following questions address specific concerns raised in training. However, throughout 
training, many participants had additional suggestions or ideas for how to make this successful 
within your school. Those ideas were great, and you likely have other ideas. All schools are 
encouraged to do this work by the end of January, but you have discretion to determine what 
makes the most sense for supporting within your school. All normal regulations are still in 
effect, but beyond those rules, your school community is empowered to design this to best 
meet your school’s needs. This is an exciting initiative, and we do not want to create 
unnecessary burdens or restrictions. The following documents provide guidance and 
suggestions for how to implement, but this is not a mandate: 

 The School Allocation Memo (SAM) 88: 
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy13_14/FY
14_PDF/sam88.pdf 
 

 Guidance Document: http://intranet.nycboe.net/NR/rdonlyres/CFDDB4E9-7909-4521-
8D14-C15EB58F111E/0/GuidanceDocument.pdf/ 

  
13. What can the allocation cover? 
You can see more details in SAM 88, available here: 
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy13_14/FY14_PD
F/sam88.pdf.  The funds can cover costs associated with per session/per diem, supplies, 
preparation and training time, and related needs used to support expanded parent teacher 
conferences. 
  
14. Will it cover the training that I attended this week? 

http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy13_14/FY14_PDF/sam88.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy13_14/FY14_PDF/sam88.pdf
http://intranet.nycboe.net/NR/rdonlyres/CFDDB4E9-7909-4521-8D14-C15EB58F111E/0/GuidanceDocument.pdf/
http://intranet.nycboe.net/NR/rdonlyres/CFDDB4E9-7909-4521-8D14-C15EB58F111E/0/GuidanceDocument.pdf/
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy13_14/FY14_PDF/sam88.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy13_14/FY14_PDF/sam88.pdf
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Yes, it can. Schools can use funding from SAM #88 (extended conferences allocation) to pay 
staff per session to attend training, or to use per diem to free up staff to attend training.   
  
15. Will it cover professional development about this initiative? 
Yes, that's the training time noted above. It can also be used to cover per-session expenses for 
sharing this training with teachers, if you deliver that training outside of the school day. 
  
16. Will it cover interpretation? 
Yes, this funding can be used to cover costs for translation and interpretation services as a 
'related need' as mentioned above.   
  
During the school day, as always, interpretation support is available through the office of 
translation and interpretation. In addition, the DOE is providing after hours interpretation 
support, similar to the support available during regularly scheduled parent-teacher 
conferences. Your school can access interpretation until 8:30 pm on the following nights: 
  

December  
12/9/13 
12/10/13 
12/11/13 
12/12/13 
  
January 
1/13/14 
1/14/14 
1/15/14 
1/16/14 

  
17. What is the role of the Conversation Coordinator? 
The coordinator should organize the outreach and scheduling of appointments. They should 
plan out how the budget will be used across all potential costs and strategies for completing 
this work, and work with the school community to develop a plan that makes the most sense 
for scheduling these conversations to deepen relationships. In many cases, it will be helpful for 
the coordinator to gather materials to support teachers to hold these conversations. Potential 
work could be assembling folders for confirmed appointments, and/or downloading and 
printing Individual Student Reports from your school’s private ARIS community. The coordinator 
can be anyone that is part of the school's payroll and schools can decide which school positions 
are eligible for this responsibility through the posting.  
  
18. Can teachers schedule their own conferences? 
That is at the discretion of your school. You should determine how these should be scheduled 
to ensure timing is convenient for both families and teachers, and your budget covers the 
planned meetings and preparation. 
  
19. What if we ended up getting over 50% of parents to participate in these 

conferences?  Who will pay for that? 
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If you anticipate larger turnout, you will want to think through a plan that uses your budget 
thoughtfully. You may want to explore options that do not require additional funds. Through 
this partnership, we identified several strategies for holding these conversations without 
requiring per session, such as using professional developments days or an SBO to use school 
time. You can see more in the guidance document. Please design this program to make sense 
for your school community, and consider how you can do this most effectively within your own 
school’s budget. Principals have discretion to use additional funding from their own budget to 
supplement this program, if timing and finances allow.  However, participation is voluntary. 
Schools, teachers and families cannot be forced to do this work. 
  
20. If we do sessions after-school or on Saturday and an administrator has to stay in the 

building, can you use this funding to pay for their time too? 
Yes. This funding could be used to cover costs related to the administration of this program. 
However, it’s possible that many administrators in many schools may already be in the building 
for Saturday Academy or other after-school programs, so you may not need to pay for 
additional administrator time. 
  

http://intranet.nycboe.net/NR/rdonlyres/CFDDB4E9-7909-4521-8D14-C15EB58F111E/0/GuidanceDocument.pdf/
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PARENT-TEACHER EXTENDED CONVERSATIONS:  
SUGGESTED AGENDA 
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PARENT-TEACHER EXTENDED CONVERSATIONS-SUGGESTED AGENDA 

(BASED ON APTT© Individual Meetings) 
 

Time 
Essential 
Elements 

Recommended Strategies for Delivery Outcome 

8 
Minutes 

Welcome 
And 

Relationshi
p Building 

 Thank families for taking the time to meet. 

 Involve the student if present. 

 Engage in light, informal two-way conversation. 

 Get to know what the student/family likes to do during non-school time, 
such as sports, art, and music. 

Parents are 
made to feel as 
trusted, 
responsible 
partners. 

10 
Minutes 

Academic 
Progress 
Update 

 

 Give update about student’s performance on Common Core (i.e. overall 
performance level, subscores, etc). 

 Identify student successes and challenges (get the student and parent 
involved). 

 Recognize family support efforts. 

 Give update about current progress in class (i.e. Math, ELA, social skills) 

 Provide the family with samples of updated student work and 
assessments related to their goal and other areas. 

 Show parents what students are learning in class; tell them about 
expected outcomes. 

 Ask for details on the home learning environment and support. 

 Inquire about how learning time is structured at home and how it is 
working for the student and the family. 

 Be open, honest, and supportive. 

Parents feel a 
sense of 
urgency and 
clarity on 
student  
progress as a 
result of 
learning 
support at 
home. 

10 
Minutes 

Action Plan 
for 

Academic 
Success 

 Outline school and help identify family plans for meeting or exceeding 1-
ELA, 1-math and 1-social skills goal; provide step 1, 2, 3…. 

 Ensure that the family is clear on the expectations and feels confident 
about what they need to do to support the achievement of the goals 
discussed. These activities should be easy to do at home, and should not 
require families to spend money or access the internet 

 Clarify mutual agreements between the teacher, family, student, and 
intervention support services personnel on an action plan (if necessary). 
Identify modes of communication for follow-up 

 Share a copy the 1 page activities guide for the child’s current grade to 
suggest additional activities families can do at home to help their child 
succeed. 

 Involve the after-school staff (when appropriate) in helping the families 
reach their student goals. 

 Inform the family of the importance of extracurricular activities. 

Parents feel 
confident and 
clear on what 
and how they 
will help their 
child to be 
successful in 
school. 

2 
minutes 

Closing & 
More Trust 

Building 

 Thank families for taking the time to meet. 

 Share a copy of the final template with families, so that you both have 
access to the same information and plan. 

 Remind them that you look forward to working together & following up 
on their child’s goals 

Parents are 
made to feel as 
trusted, 
responsible 
partners. 
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PARENT RESOURCE LINKS 
Review these resources to consider how you will promote this opportunity within your 
school, as well as activities and guides to help families support student learning at 
home. 
 
These resources are available in the Family Engagement and Resources for Learning 
at Home sections of the Common Core Library. You can also use the direct links below 
to get to each resource.  
 
 

1. VIDEO TO PROMOTE EXTENDED PARENT-TEACHER CONVERSATIONS: 

 English  

 Spanish 
 

2. FLYER TO PROMOTE EXTENDED PARENT-TEACHER CONVERSATIONS: 

English Bengali French Korean Spanish 

Arabic Chinese Haitian Creole Russian Urdu 

 
3. ACTIVITY GUIDES TO SUPPORT LEARNING AT HOME:  

(Translations available by mid-December) 

 Grade 4 

 Grade 5 

 Grade 6 

 Grade 7 

 Grade 8 
 

4. UNDERSTANDING THE 2013 STATE COMMON CORE INDIVIDUAL SCORE 
REPORTS: 
 

 English Language Arts 

English Bengali French Korean Spanish 

Arabic Chinese Haitian Creole Russian Urdu 

 

 Math 

English Bengali French Korean Spanish 

Arabic Chinese Haitian Creole Russian Urdu 

 

 
 
 

http://vimeo.com/79565026
http://vimeo.com/79565025
http://schools.nyc.gov/NR/rdonlyres/6C9B16EE-3500-44D0-A20F-7F625F5FFEB5/0/parentteacherflyerbw.pdf
http://schools.nyc.gov/NR/rdonlyres/D52E82C3-2667-483D-B91D-3234F4B8BDEA/0/20159PTFlyer_Bengali.pdf
http://schools.nyc.gov/NR/rdonlyres/8A4ECC6D-8491-4239-9850-B3FB3AFAE505/0/20159PTFlyer_French.pdf
http://schools.nyc.gov/NR/rdonlyres/3F2ADC76-B41E-4595-8F50-6C6CC6B8D775/0/20159PTFLyer_Korean.pdf
http://schools.nyc.gov/NR/rdonlyres/F9887B97-FAC2-4B7C-B830-428C54C87329/0/20159PTFlyer_Spanish.pdf
http://schools.nyc.gov/NR/rdonlyres/1AF2F1F3-5EA3-4023-A2C3-9FD2BBBBAFC2/0/20159PTFlyer_Arabic.pdf
http://schools.nyc.gov/NR/rdonlyres/76EE0CF9-EA58-4395-94AD-76878EA8CE49/0/20159PTFlyer_Chinese.pdf
http://schools.nyc.gov/NR/rdonlyres/42FB91D9-F3C6-412F-8F65-813E5BC0830D/0/20159PTFlyer_HaitianCreole.pdf
http://schools.nyc.gov/NR/rdonlyres/F2A57577-9A78-4669-A800-31C678578E36/0/20159PTFlyer_Russian.pdf
http://schools.nyc.gov/NR/rdonlyres/36603739-D0AE-4391-9416-F519BEE83040/0/20159PTFlyer_Urdu.pdf
http://schools.nyc.gov/NR/rdonlyres/EBC52710-0AAC-46CB-91AD-4933FED6A658/0/4thgradeELAMathSupportV5_111513.pdf
http://schools.nyc.gov/NR/rdonlyres/FAE16D83-EDAE-4C25-B574-F58B6CD7CB97/0/5thgradeELAMathSupportV5_111513.pdf
http://schools.nyc.gov/NR/rdonlyres/D6D9B57E-F5A9-4DA3-9C26-13709FE09407/0/6thgradeELAMathSupportV5_111513.pdf
http://schools.nyc.gov/NR/rdonlyres/307035F8-5C58-417C-8D62-606DE3B45FEE/0/7thgradeELAMathSupportV5_111513.pdf
http://schools.nyc.gov/NR/rdonlyres/9C2A0453-DB8A-430F-B415-A041F84601B7/0/8thgradeELAMathSupportV5_111513.pdf
http://schools.nyc.gov/NR/rdonlyres/AF100FA1-2CB3-438B-A33E-895D5FA41785/0/UnderstandingtheISRELA102113MY.pdf
http://schools.nyc.gov/NR/rdonlyres/5C3AA14D-BEA9-49E1-BEE2-22ADF015B150/0/20159_UnderstandingtheISRELA102113MY_Bengali.pdf
http://schools.nyc.gov/NR/rdonlyres/11D9E8C5-CEA7-40E0-BFD9-54496EDE3617/0/20159_UnderstandingtheISRELA102113MY_French.pdf
http://schools.nyc.gov/NR/rdonlyres/3A5475FB-56D7-4F3F-9AFA-51283BAF4155/0/20159_UnderstandingtheISRELA102113MY_Korean.pdf
http://schools.nyc.gov/NR/rdonlyres/2359FB9F-BC95-464F-BBCB-BF205AC705A5/0/20159_UnderstandingtheISRELA102113MY_Spanish.pdf
http://schools.nyc.gov/NR/rdonlyres/306329D5-E0DC-4B38-946F-4AD8A42B2B8F/0/20159_UnderstandingtheISRELA102113MY_Arabic.pdf
http://schools.nyc.gov/NR/rdonlyres/2C64CAF7-3B2D-4C99-B8C0-464A78644415/0/20159_UnderstandingtheISRELA102113MY_Chinese.pdf
http://schools.nyc.gov/NR/rdonlyres/7C8A8E05-904A-4643-83C4-BB7A44F4653E/0/20159_UnderstandingtheISRELA102113MY_HaitianCreole.pdf
http://schools.nyc.gov/NR/rdonlyres/38D93119-A7A6-473E-AF21-6CB99A2EA7BB/0/20159_UnderstandingtheISRELA102113MY_Russian.pdf
http://schools.nyc.gov/NR/rdonlyres/E12EA786-8FE7-4DE9-81C8-5643B7FFC4AE/0/20159_UnderstandingtheISRELA102113MY_Urdu.pdf
http://schools.nyc.gov/NR/rdonlyres/B40055DD-A3E5-48C2-BA64-51664C27EFDA/0/UnderstandingtheISRMath102113MY.pdf
http://schools.nyc.gov/NR/rdonlyres/F3CF1793-BE09-4C30-A819-1A8A68652CE4/0/20159_UnderstandingtheISRMath102113MY_Bengali.pdf
http://schools.nyc.gov/NR/rdonlyres/6668BA10-8F3C-41BD-9A63-6CC87A07EA40/0/20159_UnderstandingtheISRMath102113MY_French.pdf
http://schools.nyc.gov/NR/rdonlyres/C0F1FD14-E9F7-4E6E-877E-49AE43CE4C2A/0/20159_UnderstandingtheISRMath102113MY_Korean.pdf
http://schools.nyc.gov/NR/rdonlyres/EBAA15C8-9B0C-40F5-B081-359E377FD5E6/0/20159_UnderstandingtheISRMath102113MY_Spanish.pdf
http://schools.nyc.gov/NR/rdonlyres/C1F378E4-03AA-406D-9A6F-2C4BB7F8F51A/0/20159_UnderstandingtheISRMath102113MY_Arabic.pdf
http://schools.nyc.gov/NR/rdonlyres/E924D3AA-899E-43B4-A877-894BB43A0ED8/0/20159_UnderstandingtheISRMath102113MY_Chinese.pdf
http://schools.nyc.gov/NR/rdonlyres/6F80724E-7F32-4725-87BA-26E471AD8B75/0/20159_UnderstandingtheISRMath102113MY_HaitianCreole.pdf
http://schools.nyc.gov/NR/rdonlyres/BB8F18EC-2E27-4729-BC5B-9F16DEB580B4/0/20159_UnderstandingtheISRMath102113MY_Russian.pdf
http://schools.nyc.gov/NR/rdonlyres/55CD4034-1379-4AEB-A18D-FA88BCE44F31/0/20159_UnderstandingtheISRMath102113MY_Urdu.pdf

