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FROM: Marjorie Blum

SUBJECT: LOST INSTRUCTIONAL TIME, AFTER-SCHOOL PROGRAM

The tragic events of September 11, 2001 resulted in the loss of instructional time for all public
school students.   In order to compensate, a Federal Emergency Management Assistance (FEMA)
grant of $77.6 Million has been awarded.  This grant will enable districts to implement after-school,
weekend or holiday week programs to all pupils in grades one through twelve (current kindergarten
children were not enrolled last year).  Students will receive fifteen hours of instruction.  Those most
affected by the tragedy will receive thirty hours of instruction.  Class size is expected to average
13.5 pupils.

The program should provide instruction in core content subjects.  The elementary schools will focus
primarily on literacy and mathematics in preparation for City and State assessments.  The middle
schools will focus on the core curriculum areas and also provide preparation for high school
admission exams and City/State assessments.  There will be a variety of programs in high schools
including Regents preparation, SAT prep and college advisory sessions.  

Districts have discretion on how the program will be organized.  For example, the program could
be after-school for 7 to 8 days at 2 hours per day (allows time for double tripping of buses) or on five
Saturdays at 3 hours each day.  Class size as well as total instructional time may vary depending
upon subject matter and pupil age.  District programs must conclude by the end of the school year
– June 30th.  Although the program is not mandatory, every effort should be made to provide
additional instructional time to every student who lost time last school year. 
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District allocations appear on the attached table. Allotments cover district expenses such as, but
not limited to: staff per session (teacher, paraprofessional, supervisor), professional development,
classroom setup, instructional supplies, custodial building costs, fringe benefits.  Resources are
reserved centrally to provide snacks, transportation and school security.  A unique quick code,
038592, has been established for this grant.  Reimbursable scheduling rules enumerated in the
Cost Factors Circular are to be followed with one exception: no indirect costs are to be scheduled.
Federal allocations may not be used to supplant funding for already existing after school programs.
FEMA funds must be expended by June 30, 2003; no carryover permitted.

The federal government requires strict accounting of how funds are being spent.  By using the above
quick code, financial tracking will be available in FAMIS.  Districts will need to coordinate their
programs with the Office of Pupil Transportation (OPT) to insure availability of yellow bus service
or activation of MetroCards.  Programs scheduled for Monday/Wednesday and Tuesday/Thursday
will help ease the selection of buses, while after-school programs of at least two hours will allow time
for buses to make the 3:00 PM drop-off and return to the school to do a second drop-off.  OPT will
be issuing guidelines and procedures shortly.
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After School
District Total Kindergarten WTC area* Grd 1 -12** Allocation

1 8,363 827 7,536 $406,597
2 21,228 2,144 6,210 25,294 1,364,712
3 13,833 1,358 12,475 673,076
4 13,436 1,109 12,327 665,091
5 9,325 679 8,646 466,486
6 27,926 2,560 25,366 1,368,597
7 13,256 1,042 12,214 658,994
8 22,527 2,074 20,453 1,103,521
9 26,846 2,618 24,228 1,307,197
10 43,167 3,837 39,330 2,122,010
11 30,698 2,650 28,048 1,513,301
12 13,047 1,174 11,873 640,596
13 14,174 1,037 13,137 708,793
14 16,707 1,289 15,418 831,862
15 19,592 2,377 17,215 928,818
16 8,743 702 8,041 433,844
17 22,412 1,695 20,717 1,117,765
18 18,719 1,620 17,099 922,559
19 23,056 2,024 21,032 1,134,760
20 28,581 2,947 25,634 1,383,056
21 23,259 1,918 21,341 1,151,432
22 28,271 2,772 25,499 1,375,772
23 12,649 1,044 11,605 626,136
24 37,741 4,066 33,675 1,816,900
25 23,788 2,285 21,503 1,160,172
26 16,614 1,509 15,105 814,975
27 34,007 3,231 30,776 1,660,488
28 23,691 2,358 21,333 1,151,000
29 26,585 2,339 24,246 1,308,168
30 28,080 3,082 24,998 1,348,741
31 40,684 4,095 36,589 1,974,122
32 15,987 1,347 14,640 789,886
81 1,182 71 1,111 59,943
85 22,138 2,035 20,103 1,084,637
91 119 40 79 4,262
97 18,241 42 45 18,244 984,336
71 42,835 0 6,991 49,826 2,688,311
72 38,205 0 38,205 2,061,312
73 49,247 0 49,247 2,657,072
74 9,192 0 9,192 495,945
76 40,900 0 40,900 2,206,718
77 71,636 0 71,636 3,865,047
79 34,443 39 34,404 1,856,233
92 832 0 832 44,890
93 461 0 461 24,873
94 486 0 486 26,222

Sub Total 1,036,909 68,036 13,246 982,119 $52,989,228
  OSFN - snacks 5,424,111
  OPT - transportation 18,366,660
  NYPD-School Safety IntraCity 818,485

TOTAL $77,598,484

*District 2: P-001,P-002,P-042,P-089,P-124,P-126,P-130,P-150,P-234,M-131,I-289,M-897(acad).
  District 71: 425M Leadership, 475M Stuyvesant, 489M Eco&Finance, 520M Bergtraum.
  District 97(75): P-721
**Total register less kindergarten plus register of schools directly affected by WTC (double counts reg).
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