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SCHOOL ALLOCATION MEMORANDUM 22, FY05 

 
 
DATE:   August 9, 2004 
 
TO: INSTRUCTIONAL LEADERSHIP DIVISION SUPERINTENDENTS, 
 SCHOOL PRINCIPALS and REGIONAL OPERATION CENTER (ROC) 
 DIRECTORS 
 
FROM:   Bruce E. Feig 
 
SUBJECT EIGHT PLUS PROGRAM ALLOCATION  
_______________________________________________________________________ 
The Eight Plus initiative focuses on previously held back eighth grade students who have 
yet to attain promotional requirements. As per the Deputy Chancellor of Instruction’s July 
27, 2004 memorandum entitled, “Eight Plus Program”, each instructional region will 
develop a plan to address the needs of these students.   
 
Eight Plus program allocations have been made to the Region Operation Center (ROC) 
locations via the Galaxy Transfer Utility System. The allocations are displayed below.  
The ROC will need to consult with the Instructional Leadership Division Superintendent to 
schedule this allocation.   
 
Eight Plus allocations should be scheduled in the Allocation Category, “TL Eight Plus”. 
 

Regional Operation 
Center 

Location 
Code Region 

Count of 
Estimated 
8th grade 
Holdovers 

Pct 
Distribution 

Regional 
Allocation 

Allocation to ROC 
via Galaxy 

Transfer Utility 

B-Fordham Plaza 96X699 01 1,052  14% $1,120,000    

B-Fordham Plaza 96X699 02 1,062  14% 1,120,000  $2,240,000  

C-Queens, Linden Place 96Q698 03 497  6% 480,000  480,000  

D-Queens Plaza 96Q699 04 692  9% 720,000    

D-Queens Plaza 96Q699 05 878  11% 880,000  1,600,000  

F-Ocean Terrace 96R699 06 851  11% 880,000    

F-Ocean Terrace 96R699 07 669  9% 720,000  1,600,000  

E-131 Livingston St 96K699 08 479  6% 480,000  480,000  

A-333 7th Avenue 96M699 09 901  12% 960,000    

A-333 7th Avenue 96M699 10 580  8% 640,000  1,600,000  

TOTAL    7,661  100% $8,000,000  $8,000,000  
 
BF:MG:BGF 
 
Cc:  Andres Alonso  Laura Kotch  Eric Nadels tern 

TH E  N E W  YO R K  C I T Y  DE P A R T M E N T  O F  E D U C A T I O N  
J O E L  I .  K L E I N , Chancellor  
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