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BOR ALLOCATION MEMORANDUM NO. 25, FY 2002

DATE: December 5, 2001

TO: ALL SUPERINTENDENTS

FROM: Marjorie Blum

SUBJECT: EXCESSED PEDAGOGUES - DISTRICT TEACHER RESERVE

Excessed teachers in hard-to-staff districts were placed in a District Teacher Reserve (DTR) Pool
in accordance with the Joyce Coppin, Beverly Donohue, Howard Tames joint memorandum
entitled, “District Teacher Reserve Pool for September 2001.”  The DTR pool remained active until
November 16, 2001.

It is expected that districts utilized DTR teachers to provide absent teacher substitute coverage.
By doing so, funds budgeted for absence coverage will be available  to partially defray the cost of
the DTR teachers’ salaries.  The difference between a district’s daily substitute rate and the
excessed teacher’s salary (district average teacher salary) is now being allocated to the hard to
staff districts for the days the teacher remained in the DTR pool.  Allotments are presented on
the attached table.

Several districts had higher than anticipated numbers of excessed teachers.  To facilitate
placement of these pedagogues, the Division of Human Resources (DHR) transferred many of
them to DTR pools in neighboring districts.  Consequently, the current allocation includes the
receiving districts with the hard to staff districts.

DTR allocations will be placed in district budgets, quick-object-line: 004577-053-5141.  A budget
modification scheduling the allotment should be prepared as soon as possible.
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MODULE 5 ALLOCATION FOR EXCESSED PEDAGOGUES,
DISTRICT TEACHER RESERVE

Salary in ExcessDist DailyAverage Teacher SalaryCummulativeNo. of
Allocationof Sub RateSub RateDaily @AnnualSch DaysDTRsDistrict

200
$0          not applicable1
0          not applicable2
0          not applicable3

4,735$102.92$120.08$223.00$44,6004654

1,953102.74118.56221.3044,2601915
4,637100.80128.05228.8545,7704626

22,02286.02133.48219.5043,900256127
087.21141.14228.3545,670008

6,33297.41129.89227.3045,4606569
33,387101.17127.58228.7545,7503301210

1,396107.31127.49234.8046,96013111
77,68383.89137.16221.0544,2109263012

10,49799.97125.13225.1045,020105513
2,312100.52130.18230.7046,14023214
8,199118.82120.63239.4547,89069315
6,28996.75123.00219.7543,95065416

83,643106.28123.67229.9545,9907873317
5,570103.14126.91230.0546,01054218

157,02297.65133.60231.2546,2501,6086919
1,281116.37129.63246.0049,20011120

7,738131.15119.75250.9050,18059421
0          not applicable22

10,79393.85125.60219.4543,890115723
0          not applicable24
0          not applicable25
0          not applicable26
0          not applicable27
0          not applicable28
0          not applicable29
0          not applicable30
0          not applicable31

36,467104.19126.21230.4046,0803501432
0          not applicable81

15,968126.73128.87255.6051,120126685
0          not applicable91
0          not applicable67
0          not applicable71
0          not applicable72
0          not applicable73
0          not applicable74
0          not applicable76
0          not applicable77
0          not applicable79
0          not applicable92
0          not applicable93
0          not applicable94
0          not applicable97

$497,9245,073219Total
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