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SECTION B

GENERAL EDUCATION MODULE 2 REGISTER ADJUSTMENT

B.1 OVERVIEW

Resources for Basic Instructional Programs are distributed through the Module 2 formula.  The
formula distributes funds based upon the audited October 31, 2001 registers adjusted to exclude
long-term absentees (LTA’s), and pupils assigned to prekindergarten and self-contained special
education classes.  The Module 2 general education register includes special education pupils who
receive instruction in general education classes, i.e., Inclusion Program students.  This includes
community school district, high school district and citywide special education inclusion pupils.

Allocations depend not only on the aggregate numbers of pupils, but also upon their distribution
between levels of instruction, Title I school designations and class size.  Districts with fewer than
projected numbers of pupils are partially protected from allocation losses by a register hold
harmless.  By not imposing full reductions for lower than projected enrollments, the Board of
Education recognizes the difficulty of realizing operational savings from marginal register losses.

B.2 REGISTER

The October 31, 2001 register audit will not be completed for several weeks.  In order not to
delay the midyear allocation adjustments any further, register extrapolations have been done.
As such, the registers presented in this memorandum are preliminary and will most certainly
change once the audit is finalized.

The Auditor General found over 5,500 potential long term absentees (no shows).  Preliminary
review has indicated 2,000 to be long term absentees.  Additionally, more than 11,000 late
discharges are being questioned. The magnitude of this number could have significant financial
impact on school district entitlements.  For purposes of expediting the midyear adjustments, it
will be assumed that 25% of these late discharges will be removed from the final October 31st

register.

It is hoped that the preliminary register will negate the need for major allocation changes later
in the year.  However, until that time, districts are advised to proceed with caution.  To help
districts in their fiscal planning, enrollment data by school is provided in Section F.

Districts are advised to review the allocation register data presented in the
Section F attachments to ensure proper representation of their enrollments.  The
attachments include a register breakdown by school and grade.

Inclusion Pupils.  Initial allocations provided resources for an estimated 6,000 special education
inclusion pupils.  Preliminary October 31, 2001 registers are reporting 8,200 inclusion pupils, or
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2,200 students more than anticipated.  Inclusion pupils represent approximately $22.4 million of
the Module 2 total allocation.

Community school district inclusion pupils have been identified through the ATS system by their
“inclusion” grade code.  Citywide special education, District 75, inclusion pupils are identified by
an “L” in their class code and the geographic location.  In the latter case, the geographic district
is not always the district serving the student.  For example, the geographic community school
district is listed instead of the high school district for many District 75 pupils participating in high
school inclusion classes.  Best efforts have been made to credit districts with the pupils they
serve.  This is the same observation made last year.  At that time it was expected that over
time the quality of information would improve.  It would appear that achieving that goal is still
some years ahead.

B.3 REGISTER ADJUSTMENT METHODOLOGY

A district showing a decline in the base number of teachers will have its loss cushioned by a ¾%
hold harmless.  The loss used for allocation adjustment will be the difference between the actual
base number of teachers increased by ¾%, and the projected base number of teachers.  No
upward adjustment will be made should the ¾% hold harmless prove greater than the district’s
actual loss.

Where unweighted registers are utilized (supporting per capita allocation), the allocation
adjustment will be based on the difference between the projected and actual register
(unweighted).  The ¾% hold harmless will be applied, if required, to the actual register
(unweighted).

A flow chart summarizing the steps to be taken for the midyear register adjustments is
displayed in Figure B:1.  An example of the hold harmless calculation for adjusting the base,
supporting percent and supporting occasional absence allocation is detailed in Figure B:2.

This year, the value of the register hold harmless is $4.8 million in community school districts
and $1.5 Million in the high school districts.  Districts that benefit from the hold harmless
should be aware that it is non-recurring, i.e., these funds will NOT be part of their
FY 2003 base allocation.

B.4 BUDGET ACTIONS

A modification will be prepared centrally placing the Module 2 adjustment into a lump sum to be
scheduled for Register Adjustments.  Districts should prepare a budget modification scheduling
this lump sum.

Lump Sum Adjustment

CSD 004577-053-5141 Table B:1, Column 5

HS 000800-053-5141 Table B:2
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In preparing the budget schedule, first priority must be given to establishing annual budget lines
for all half-year tipped and converted positions, payroll override positions and ASA positions.  All
teacher positions must be scheduled at the average teacher salary indicated in Section A.
Register allocation adjustments presented in this memorandum utilize these average teacher
salaries.

B.5 SUPPORTING DATA

Register data, teacher workload data, and allocation tables follow.  District specific data, including
step by step computation of Module 2 register adjustment (CSD only), are collected in Section F.

*         *          *

FIGURES AND TABLES FOR THE GENERAL EDUCATION
MIDYEAR ALLOCATION ADJUSTMENT

FIGURE DESCRIPTION

B:1 Midyear Register Adjustment (Using actual end of October registers)

B:2 Example of Hold Harmless Adjustment for Allocations Using the Base
Number of Teachers

TABLE

B:1 Midyear Module 2 Allocation Adjustment – CSD

B:2 Midyear Module 2 Allocation Adjustment – HS

B:3 Change in General Education Register – CSD

B:4 Change in Base Number of Teachers – CSD

B:5 Special Education Inclusion Pupils Added to General Education Enrollments

B:6 Estimate of Questionable November Discharges That Will Affect the
October 31, 2001 Register



Figure B-1

Mid-Year Register Adjustment
(Using actual end of October registers)
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Figure B-2

Example of Holdharmless Adjustment for
Allocations Using the Base Number of Teachers*

DISTRICT A DISTRICT B DISTRICT C

Projected Base Number of Teachers 800.00 800.00 800.00

Actual Base Number of Teachers 790.00 795.00 805.00

Is Actual Greater than Projected? NO NO YES

Actual + 3/4% Holdharmless 795.93 800.96

Is Actual + 3/4% Greater than Projected NO YES

Change in Base Number of Teachers to (Actual + 3/4%) Actual
be used for Register Allocation – Projected – 0 – – Projected
Adjustment = -4.07 = +5.00

Comment: Exceeds 3/4% Within 3/4%
Holdharmless. Holdharmless Gain Allocation:

Adjust Allocation Limit. Increase Called
Down to 3/4% No Allocation for

Limit Adjustment

* Allocations using the base number of teachers are the base, supporting percent and occasional absence.
A similar holdharmless adjustment is performed for the supporting per capita, but with register replacing references to base
number of teachers.

Allocation-FigureB
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TABLE B:1
MID-YEAR MODULE 2 ALLOCATION ADJUSTMENT

DailyAverage
SubstituteTeacherPER

RateSalaryTOTALCAPITAABSENCEPERCENTBASECSD

$123.55$49,628($29,351)($1,740)($514)($1,290)($25,807)1
121.2146,349(528,529)(65,424)(9,047)(21,622)(432,436)2
119.3547,6991,044,464147,20416,78541,927838,5483
120.0843,972326,67149,0685,65812,950258,9954

118.5643,759110,58719,1401,8504,26785,3305
128.0545,084000006
133.4843,6951,328,166127,71627,30555,8641,117,2817
141.1445,620766,76387,69615,63831,592631,8378

129.8944,403491,90273,4289,12319,493389,8589
127.5845,286173,26323,6643,1446,974139,48110
127.4946,527293,75729,9285,39512,306246,12811
137.1643,557144,92914,2683,0616,076121,52412

125.1344,964232,07135,8444,0749,150183,00313
130.1845,479(320,025)(43,848)(5,895)(12,871)(257,411)14
120.6347,520(769,127)(70,296)(13,260)(32,646)(652,925)15
123.0043,5720000016

123.6746,131811,320115,88413,92032,453649,06317
126.9145,121(194,038)(28,536)(3,472)(7,716)(154,314)18
133.6046,169806,807101,26815,22032,872657,44719
129.6347,832789,957106,14013,83431,904638,07920

119.7549,7440000021
117.7146,9630000022
125.6043,11253,14115,6608141,74634,92123
127.6746,065(1,073,024)(148,944)(19,110)(43,094)(861,876)24

111.9054,549359,50238,9764,93315,028300,56525
114.1553,5370000026
128.4046,901(1,392)(1,392)00027
121.4548,6830000028

122.1248,483534,22856,3768,99822,326446,52829
126.0347,317(1,127,055)(152,772)(19,378)(45,472)(909,433)30
114.1252,962573,99960,2048,29924,071481,42531
126.2145,096924,466124,58416,70037,294745,88832
114.1248,7720000081
128.8751,15867,01666,468102651285
114.1543,64923,2323,13239393818,76991

$125.01$47,121$5,813,700$783,696$104,478$234,546$4,690,980Total

$348.008 Days5.00%Rates

07-Feb-02 BOR:RAU:bg  D:\BGB\Fy2002\Alloc\Midyr\REGADJ.wb3 : MOD2



TABLE B: 2
MIDYEAR REGISTER ADJUSTMENT: HIGH SCHOOLS

PRELIMINARY OCTOBER 31, 2001 REGISTER
General education plus special education inclusion pupils.

TotalNeedsSub-TotalSpecialtySpecialtyVocational/
RegisterAssessmentModule 2Level 4Level 3Specialty 2AcademicDistrict

40,62814340,4852,3723,0387,72727,34871
34,91415934,75502,7074,91227,13672
46,108046,10825105,35740,50073

8,24708,2470008,24774

38,10515337,95204,0705,33028,55276
67,52535167,17402,9874,93859,24977
32,3008,41623,88400023,88479

832083200083292
458045800045893
484048400048494

269,6019,222260,3792,62312,80228,264216,690Total

9.157.307.746.78Currclm Index
Weighted

MODULE 2 ALLOCATION ADJUSTMENT

MODULE 2 ALLOCATION ADJUSTMENTBASE NUMBER OF TEACHERSPRELIM REGISTER OCT 31, 2001
TOTALAverageChangeProjectedActualChangeProjectedActual

DistrictAdjustmentPer CapitaBaseTchr Salaryafter HHChange(BOR#1)+34;Cls Szafter HHChange(BOR#1)(Mod 2)District
$7740.75%+5;Pds Tch Instr0.75%

71$2,743,314$698,148$2,045,166$49,65241.1941.191,659.441,700.6390290239,58340,48571
725,654,4521,579,7344,074,71849,17082.8782.871,339.261,422.132,0412,04132,71434,75572
731,426,165398,6101,027,55550,32120.4220.421,852.231,872.6551551545,59346,10873

74145,73743,344102,39345,9162.232.23326.68328.9156568,1918,24774
761,731,103443,5021,287,60151,07525.2125.211,530.951,556.1657357337,37937,95276
7700051,6550.00(13.53)2,729.612,716.080(372)67,54667,17477
79(2,465,113)(719,046)(1,746,067)47,191(37.00)(44.28)996.83952.55(929)(1,108)24,99223,88479
92(130,422)(47,988)(82,434)41,217(2.00)(2.71)35.8933.18(62)(68)90083292
9332,9298,51424,41555,4890.440.4417.8318.27111144745893
94(145,644)(37,152)(108,492)54,246(2.00)(2.08)21.3819.30(48)(52)53648494

Total$8,992,521$2,367,666$6,624,855$49,920131.36109.7610,510.1010,619.863,0592,498257,881260,379Total
BOR#1 counts reflect adjustments of Aug 25 (Bard)  & Sept. 25 (Monroe Academies).*
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TABLE B:3
CHANGE in GENERAL EDUCATION REGISTER

OCT 31, 2001: ACTUAL (PRELIMINARY) VS PROJECTED

CHANGEPROJECTEDACTUAL REGISTER (PRELIMINARY)
after HHUnadjustedRegisterTotalJHS NT1JHS T1ElementaryEarly GrdCSD

(5)(65)8,0077,9425851,2802,4653,6121
(188)(343)21,04120,6985,8081,5064,5128,8722
42342312,93913,3621,8822,3013,2615,9183
14114112,32112,46202,7664,2315,4654

55559,1859,2402142,4762,7483,8025
0(113)26,85826,7454708,0445,81812,4136

36736711,48511,85203,8892,7105,2537
25225220,56120,8131,0706,0993,9449,7008

21121126,74326,95408,7475,48512,7229
686837,41837,4861,08110,4089,06116,93610
868628,40728,4939288,4736,31212,78011
414112,02112,06202,9863,5375,53912

10310313,20213,3057852,5294,4045,58713
(126)(243)15,78315,54004,2074,4796,85414
(202)(342)18,96618,6241,8891,6994,89110,14515

0(43)8,2648,2213521,3062,7413,82216

33333319,59419,9271,0144,0475,6889,17817
(82)(216)18,09717,88105,4304,4298,02218
29129121,32021,6111,6684,6855,03510,22319
30530527,19727,5023,2496,6425,73311,87820

0(99)22,42122,3225,2354,3264,3898,37221
0(149)27,75127,6026,9381,3606,79712,50722

454511,70811,7531,6771,5623,1515,36323
(428)(704)37,52336,8191,08910,5677,92417,23924

11211222,83522,9476,22607,0379,68425
0(73)16,17916,1065,91403,7326,46026

(4)(245)32,31832,0734,8753,6469,38714,16527
0(116)22,89922,7832,9652,8686,64010,31028

16216225,32425,4864,4733,1516,69511,16729
(439)(641)27,52626,8851207,0066,59613,16330
17317338,50038,67311,8561,0858,77816,95431
35835814,82215,1801,3533,9263,1266,77532

0(5)1,1871,182594027531381
19119122,42122,6124535,2745,92410,96185

9911011900011991
2,252329692,933693,26274,763134,291171,935312,273Total
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TABLE B:4
CHANGE in BASE NUMBER OF TEACHERS (BNTch)

OCT 31, 2001: ACTUAL (PRELIMINARY) VS PROJECTED

CHANGEPROJECTEDACTUAL BASE No. of TEACHERS (PRELIMINARY)
after HHUnadjustedBNTchTotalJHS NT1JHS T1ElementaryEarly GrdCSD

(0.52)(3.15)353.52350.3724.8259.7392.44173.381
(9.33)(16.17)927.91911.74246.4070.28169.20425.862
17.5817.58575.99593.5779.84107.38122.29284.063

5.895.89544.17550.060.00129.08158.66262.324

1.951.95408.23410.189.08115.55103.05182.505
0.00(6.28)1,215.601,209.3219.94375.39218.17595.826

25.5725.57509.68535.250.00181.49101.62252.147
13.8513.85929.66943.5145.39284.62147.90465.608

8.788.781,215.761,224.540.00408.19205.69610.669
3.083.081,681.211,684.2945.86485.71339.79812.9310
5.295.291,279.631,284.9239.37395.41236.70613.4411
2.792.79535.07537.860.00139.35132.64265.8712

4.074.07580.58584.6533.30118.02165.15268.1813
(5.66)(10.86)704.14693.280.00196.33167.96328.9914

(13.74)(19.96)849.76829.8080.1479.29183.41486.9615
0.00(1.43)363.56362.1314.9360.95102.79183.4616

14.0714.07871.65885.7243.02188.86213.30440.5417
(3.42)(9.45)814.00804.550.00253.40166.09385.0618
14.2414.24954.66968.9070.76218.63188.81490.7019
13.3413.341,219.591,232.93137.84309.96214.99570.1420

0.00(3.13)993.55990.42222.09201.88164.59401.8621
0.00(6.20)1,219.241,213.04294.3463.47254.89600.3422
0.810.81518.81519.6271.1572.89118.16257.4223

(18.71)(31.19)1,695.141,663.9546.20493.13297.15827.4724

5.515.51987.34992.85264.130.00263.89464.8325
0.00(3.22)704.15700.93250.900.00139.95310.0826
0.00(10.52)1,419.421,408.90206.82170.15352.01679.9227
0.00(2.54)1,006.051,003.51125.79133.84249.00494.8828

9.219.211,114.681,123.89189.76147.05251.06536.0229
(19.22)(28.30)1,239.521,211.225.09326.95247.35631.8330

9.099.091,687.481,696.57502.9850.63329.17813.7931
16.5416.54666.49683.0357.40183.21117.22325.2032

0.00(0.28)50.8150.5325.200.0010.3115.0281
0.010.011,094.681,094.6919.22246.12246.22583.1385
0.430.435.285.710.000.000.005.7191

101.5019.4230,937.0130,956.433,171.766,266.946,471.6215,046.11Total
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Table B:5

SPECIAL EDUCATION INCLUSION PUPILS
added to

GENERAL EDUCATION ENROLLMENTS

ChangeInitialMidyrCSD
292412701
60881482

(100)3012013
301321624

65351005
471932406
451922377

1232293528

342042389
5524129610

15117532611
53389112

409613613
610010614

(103)28017715
29689716

14615229817
1543418818
1305418419
14614929520

(13)30228921
2681584122
986816623

13645759324

7213120325
10142426
6911718627
31498028

664811429
5216621830
7915923831

1128419632
0171781

14016530585
00091

18436171
33387172
26618773
00074

1013414476
1911313277
38114979
00092
00093
00094

2,1625,9948,156TOTAL

2,0185,5947,612CSD

144400544HS

*Includes D75 Inclusion pupils
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the October LTA counts, all counts tentative, pending the OAG's final report.
discharges occurred in September/October.  These estimates will be added to
of expediting the midyear adjustments, it will be assumed that 25% of these
The Auditor General is questioning 11,000 November discharges.  For purposes

Table B:6

Estimate of Questionable November Discharges
that will Affect the October 31, 2001 Registers

TotalSpecial-Ed
AdjustmentCitywideSecondaryElementaryDistrict

2003171
49021282
1904153
2506194
1403115
77022556
2805237
53017368
61010519

1170328510
730155811
40053512
23061713
28062214
41083315
15021316
30042617
480103818
600174319
530163720
570352221
580134522
270121523
920236924
680145425
28062226
950217427
720175528
500113929
810166530
670165131
44083632
000081

490113885
000091

88880075
90090071
90090072

1480148073
45045074

1040104076
1780178077
3090309079

101092
202093
202094

2,719881,3841,247TOTAL

1,66204151,247CSD
888800CW

96909690HS
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