
 

SUMMARY OF SCHOOL ALLOCATION 
MEMORANDUM NO. 50, FY08 

TARGETED MIDDLE SCHOOL INTERVENTION 

Summary 

The Middle School Initiative provides 51 targeted middle schools with funding to help improve student 
performance.    
 
Purpose 

The initiative helps improve performance of the students in the 51 lowest performing schools as 
demonstrated by a combined rank of their middle school students’ English Language Arts and 
Mathematics State Assessment scores from SY06-07. 
 
 
Restrictions on Funds 

Schools can choose to hire an additional guidance counselor, lead teacher, or family assistant; 
implement advisories; expand access to Regents-level coursework; institute Collaborative Communities 
of Practice or Corridor Partnerships; and increase their professional development opportunities.  
Schools will also have the option of using the funds to implement an individualized plan, as long as it is 
aligned to the goals outlined in their Comprehensive Educational Plans (CEP) and helps to fulfill an 
area of need. 

Allocation Formula 

Funds are allocated based on the Fair Student Funding (FSF) grade level weights and student need 
weights and the enrollment totals for students in middle school grades for each of the FSF categories. 

 

Technical Information 



 

T H E  N E W  Y O R K  C I T Y  D E P A R T M E N T  O F  E D U C A T I O N  
J O E L  I .  K L E I N , Chancellor 
 
OFFICE OF THE CHIEF FINANCIAL OFFICER 
52 Chambers Street, New York, NY  10007 

SCHOOL ALLOCATION MEMORANDUM NO. 50, FY08 
 
DATE: November 15, 2007 
 
TO: COMMUNITY SUPERINTENDENTS, INTEGRATED SERVICE CENTERS 

AND SCHOOL PRINCIPALS 
 
FROM: Susan Olds, Executive Budget Director 
 
SUBJECT: Targeted Middle School Intervention

 
The Middle School Initiative provides 51 targeted middle schools with funding to help improve student 
performance.  The program offers the schools a menu of options regarding the use of their Middle School 
Initiative funding.  The attached table details the amounts allocated for each school.   
 
Schools can choose to hire an additional guidance counselor, lead teacher, or family assistant; implement 
advisories; expand access to Regents-level coursework; institute Collaborative Communities of Practice or 
Corridor Partnerships; and increase their professional development opportunities.  Schools will also have the 
option of using the funds to implement an individualized plan, as long as it is aligned to the goals outlined in their 
Comprehensive Educational Plans (CEP) and helps to fulfill an area of need.   
 
Selection Criteria 
The 51 schools were selected primarily based on a combined rank of their middle school students’ English 
Language Arts and Mathematics State Assessment scores from SY06-07; the 51 schools showing the greatest 
need for improvement were selected.  Schools completed an application which aligned their use of the funds to 
the goals outlined in their CEP.   
 
Allocation Methodology 
Funding for schools participating in the middle school program received their allocation utilizing the Fair Student 
Funding (FSF) grade level weights and student need weights and the enrollment totals for students in middle 
school grades for each of the FSF categories.  The allocation utilized the same enrollment counts as the used in 
the initial FSF allocations made in May 2007.  While the enrollment counts and weights are the same as the 
initial allocation, the per capita amounts are less because the middle allocation is confined to a small pot of 
funds - $4,825,000 - which must be distributed equitably across all 51 schools. 
 
To allocate the funds, we completed the following sequential steps, 

1. Determined the weighted enrollment of each school.  The weighted enrollment is calculated 
by multiplying the enrollment count for a specific FSF category by the corresponding weight 
for the category.  Each of the categories is then added together across a specific school to 
arrive at a school’s total weighted enrollment. 

2. Determined the total weighted enrollment for all 51 schools by adding the sum of each 
schools weighted enrollment  

3. Determined the per capita allocation by taking the Total Funds Available for Allocation and 
divided it by the Total Weighted Enrollment.  The per capita amount is then multiplied by 
each schools weighted enrollment to arrive at the schools total allocation.  

 
Schools should schedule their allocations in “TL MS Task Force”. 
 
SO:ddz 
 
Attachment 
 
c: Marcia Lyle Lisa Dare Lori Bennett 



Fair Student Funding Weights 1.00     1.08     1.03  0.24      0.40   0.25   0.50   0.35     0.40     0.25 0.40   0.50        0.50  0.56     0.68      1.23          2.28      2.52   

Per 
Weighted 
Student $103.65

Grade-Level Poverty ELL Special Ed Classroom Services

District
Location 

Code Location Name
Total 

Enroll. K-5 6-8 9-12 Total
Well 

Below Below
Well 

Below Below
Well 

Below Below K-5 6-8 9-12 < 20%
20% to 

60%
>60%: SC
K-8 Filled 

>60%: 
Int.
K-8 

Filled

>60%: 
Int.
9-12 

Weighted 
Enroll

Total 
Allocation

03 03M044 JHS 044 WILLIAM J. O'SHEA 465 0 465 0 0 0 0 148 148 0 0 0 28 0 50 16 36 20 0 771 79,889
03 03M149 PS 149 SOJOURNER TRUTH 432 278 154 0 344 0 0 0 0 0 0 30 15 0 10 47 34 20 0 671 69,586
04 04M045 JHS 045 JOHN S. ROBERTS 528 0 528 0 0 0 0 164 210 0 0 0 140 0 45 8 46 18 0 924 95,772
04 04M101 PS 101 ANDREW DRAPER 573 331 242 0 502 0 0 0 0 0 0 44 15 0 30 4 62 33 0 909 94,214
05 05M195 JHS 195 ROBERTO CLEMENTE 800 0 800 0 0 0 0 214 259 0 0 0 167 0 59 2 93 24 0 1,349 139,788
05 05M286 IS 286 RENAISSANCE MIL/LDRSHP 197 0 197 0 0 0 0 79 89 0 0 0 20 0 28 5 31 0 0 351 36,342
05 05M469 CHOIR ACADEMY OF HARLEM 420 0 82 338 0 1 1 34 35 77 96 0 2 3 17 1 0 0 0 534 55,359
06 06M218 IS 218 SALOME UKENA 461 0 461 0 0 0 0 114 192 0 0 0 191 0 71 7 12 17 0 816 84,539
06 06M322 MS 322 450 0 450 0 0 0 0 128 158 0 0 0 188 0 67 2 26 10 0 793 82,190
07 07X151 JHS 151 HENRY LOU GEHRIG 237 0 237 0 0 0 0 141 55 0 0 0 72 0 17 3 35 9 ` 457 47,351
07 07X203 MS 203 496 0 496 0 0 0 0 223 143 0 0 0 96 0 28 3 36 35 0 887 91,941

07 07X223
MS 223/THE LABORATORY SCHOOL 
OF FINANCE 439 0 439 0 0 0 0 127 111 0 0 0 85 0 29 1 36 0 0 680 70,500

07 07X296
SOUTH BRONX ACADEMY FOR 
APPLIED MEDIA 303 0 303 0 0 0 0 69 68 0 0 0 34 0 26 3 35 0 0 462 47,906

08 08X301 MS 301 PAUL L. DUNBAR 396 0 396 0 0 0 0 176 97 0 0 0 43 0 51 1 58 0 0 672 69,623
08 08X302 LUISA DESSUS CRUZ 859 0 859 0 0 9 5 203 234 0 0 4 170 0 63 0 91 50 0 1,464 151,721
09 09X022 JHS 022 JORDAN L. MOTT 631 173 458 0 0 42 58 120 124 0 0 64 193 0 47 2 30 5 0 1,000 103,693
09 09X117 JOSEPH WADE 996 0 996 0 0 0 0 288 316 0 0 0 297 0 52 3 87 8 0 1,635 169,487
09 09X166 JHS 166 ROBERTO CLEMENTE 920 184 736 0 0 22 37 177 158 0 0 32 162 0 51 3 95 46 0 1,487 154,113
09 09X219 IS 219 NEW VENTURE SCHOOL 452 0 452 0 0 0 0 204 129 0 0 0 81 0 36 0 47 20 0 799 82,856
09 09X229 IS 229 ROLAND PATTERSON 369 84 285 0 0 21 20 102 86 1 0 7 50 0 19 1 53 7 0 607 62,912
09 09X232 IS 232 474 0 474 0 0 0 0 184 153 0 0 0 141 0 27 1 52 24 0 862 89,393
09 09X313 DEV. 396 0 396 0 0 0 0 143 128 0 0 0 131 0 29 1 20 0 0 651 67,476
09 09X325 URBAN SCIENCE ACADEMY 455 93 362 0 0 39 25 104 103 0 0 58 129 0 20 2 32 0 0 733 76,025
09 09X328 ACADEMY 267 0 267 0 0 0 0 133 78 0 0 0 53 0 9 0 39 0 0 462 47,852
09 09X339 IS 339 SCHOOL OF COMM. TECH. 858 0 858 0 0 0 0 315 225 0 0 0 218 0 53 5 123 24 0 1,511 156,613
10 10X391 MS 391 ANGELO PATRI COMPLEX 714 0 714 0 0 0 0 213 224 0 0 0 202 0 32 1 70 17 0 1,200 124,430

10 10X399
MS 399 ELIZABETH BARRET 
BROWNING 747 0 747 0 0 0 0 189 195 0 0 0 220 0 58 0 69 10 0 1,220 126,418

11 11X142 JHS 142 JOHN PHILIP SOUSA 1,010 0 1,010 0 0 0 0 240 248 0 0 0 37 0 56 5 126 35 0 1,586 164,351
12 12X129 PS 129 TWIN PARKS UPPER 413 0 413 0 0 0 0 177 149 0 0 0 92 0 47 2 51 0 0 723 74,949
12 12X216 ENTREPREN. 335 0 335 0 0 21 16 76 69 0 0 20 98 0 37 1 68 0 0 598 62,023
12 12X217 SCHOOL OF PERFORMING ARTS 344 0 344 0 0 10 22 64 73 0 0 10 78 0 24 1 53 0 0 561 58,135
12 12X318 IS 318 MSTA 365 0 365 0 0 0 0 143 103 0 0 0 52 0 38 1 36 0 0 594 61,567
13 13K571 MS 571 278 0 278 0 0 0 0 66 71 0 0 0 12 0 24 2 20 8 0 422 43,712
15 15K442 NEW HORIZONS SCHOOL 229 0 229 0 0 0 0 58 69 0 0 0 7 0 23 0 9 80 0 510 52,895
16 16K035 PS 035 STEPHEN DECATUR 265 0 265 0 0 1 0 91 70 0 0 0 4 0 13 2 34 0 0 409 42,399
16 16K057 JHS 057 WHITELAW REID 285 0 285 0 0 1 0 96 92 0 0 0 23 0 15 2 36 0 0 454 47,051
16 16K534 MS 534 255 0 255 0 0 0 0 85 86 0 0 0 5 0 19 2 33 0 0 403 41,780
16 16K584 MS 584 UPPER ACADEMY AT PS 335 285 0 285 0 0 0 0 81 65 0 0 0 3 0 23 3 30 0 0 424 43,986
17 17K352 EBBETS FIELD MIDDLE SCHOOL 456 0 456 0 0 0 0 198 124 0 0 0 65 0 28 0 49 17 0 782 81,063
17 17K353 ELIJAH STROUD MIDDLE SCHOOL 187 0 187 0 0 0 0 53 54 0 0 0 8 0 10 0 23 0 0 285 29,566
19 19K166 JHS 166 GEORGE GERSHWIN 553 0 553 0 0 0 0 248 149 0 0 0 14 0 32 2 98 9 0 941 97,507
19 19K302 RAFAEL CORDERO 924 0 924 0 0 0 0 277 259 0 0 0 222 0 57 3 86 0 0 1,478 153,175
23 23K150 PS 150 CHRISTOPHER 527 361 166 0 530 0 0 0 0 0 0 32 4 0 14 3 59 0 0 765 79,264
24 24Q061 IS 061 LEONARDO DA VINCI 2,015 0 2,015 0 0 0 0 360 442 0 0 0 696 0 92 0 62 79 0 3,167 328,238
27 27Q053 IS 053 BRIAN PICCOLO 681 0 681 0 0 0 0 222 173 0 0 0 73 0 39 4 60 29 0 1,108 114,845
28 28Q008 JHS 008 RICHARD S. GROSSLEY 885 0 885 0 0 0 0 170 260 0 0 0 37 0 97 2 80 27 0 1,366 141,579
31 31R027 IS 027 ANNING S. PRALL 905 0 905 0 0 0 0 160 154 0 0 0 83 0 53 3 115 58 0 1,458 151,143
31 31R049 IS 049 BERTA A. DREYFUS 1,008 0 1,008 0 0 0 0 209 206 0 0 0 88 0 118 2 111 27 0 1,575 163,225
32 32K291 JHS 291 ROLAND HAYES 812 0 812 0 0 0 0 241 233 0 0 0 156 0 48 3 46 19 0 1,286 133,276
32 32K296 JHS 296 THE HALSEY 636 0 636 0 0 0 0 200 170 0 0 0 128 0 28 0 37 19 0 1,015 105,193
32 32K349 IS 349 MATH, SCIENCE & TECH. 490 0 490 0 0 0 0 121 131 0 0 0 108 0 21 3 25 0 0 734 76,089

28,478 1,504 26,636 338 1,376 167 184 7,628 7,168 78 96 301 5,236 3 1,980 168 2,695 804 0 46,551 4,825,000

Targeted Middle School Intervention

TOTALS

Achievement  
(9-12)

Achievement   
(6-8)

Achievement  
(4-5)

Enrollment by Student Funding Category



Total Middle School Allocation
Less: Administrative Program Costs

Total Available for Allocation via FSF

Total Weighted Enrollment

Allocation Per Weighted Student 103.65$            

5,000,000$       
(175,000)$         

46,551              

4,825,000$       




