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DIVISION OF SCHOOL BUDGET PLANNING AND OPERATIONS
52 Chambers Street, New York, NY  10007

SCHOOL ALLOCATION MEMORANDUM NO. 19, FY11
DATE:
October 01, 2010
TO:
COMMUNITY SUPERINTENDENTS, HIGH SCHOOL SUPERINTENDENTS, CHILDREN FIRST NETWORKS, AND SCHOOL PRINCIPALS
FROM:
Annie Finn, Director of School Budget Planning and Operations 

SUBJECT:    FY10 Deficit Rollover


Schools unable to absorb previous year budget reductions, register adjustments, and/or select liabilities, are allowed deferred payment of the balance owed.  In most circumstances, payments are made in installments over a four-year period. However, certain liabilities must be paid back in full in the first year. 

Schools with rollover deficit liabilities are defined as those which:

· received a TL Mid Year Hold Harmless allocation to offset deficits resulting from audited register adjustments;

· received TL Temporary FY 10 Shortfall funding based on appeal;

· had a previously defined rollover deficit payment plan still in effect;  or
· owe other liabilities defined below as new for FY11.  
The repayment plan for new deficits or deficits rolled from previous years follows the schedule detailed in Table I below.  This installment plan may be adjusted for liabilities as noted in Table II.
Table I:  Rollover Deficit Payment Schedule
	Payment
	First Year of Rollover Deficit
	Second Year of Rollover Deficit
	Third Year of Rollover Deficit
	Fourth Year of Rollover Deficit
	Payment Schedule

	1st
	2011
	
	
	
	$25,000.

	2nd
	2012
	2011


	
	
	1/3 of the remaining balance net of the Year 1 installment.

	3rd
	2013
	2012
	2011
	
	1/2 of the balance remaining after deducting Year 1 and Year 2 installments.

	4th 
	2014
	2013
	2012
	2011
	Any remaining balance must be paid in full.


Table II: Payback Plan for Specific Types of Rollover Deficit Liabilities
	Type of Rollover Deficit
	Payback Plan 

	New rollover deficits or deficits with payments remaining from  previous years
	Schools are responsible for the amount due in FY11 based on  the payment plan in place in FY10.

	TL Mid Year Hold Harmless (for schools which could not cover their audited register loss)
	Schools are responsible for the payment plan as noted above. 
Note: Schools with TL Mid Year Hold Harmless deficits due to unfunded register growth in FY10 will not be charged. 

	TL Temporary FY10 Shortfall (appeals funding)
	Schools are liable for up to $25,000 in FY11; forgiveness for balances greater than $25,000.

	School-Funded Copier Costs
	Schools are liable for the full amount of the cost of the purchase order; information on balances owed provided by the Division of Financial Operations.

	 “O to Q” Teacher Grievances
	Schools are responsible for the cost of grievances for teacher service in school year 2008-2009 and thereafter.  Costs are applied to the rollover deficit where schools have not provided funding on their Table of Organization in Galaxy to cover the special jobs created for these payments.


Notes:
· Where schools had vacancies and associated funding removed from their Galaxy Table of Organization on October 30, 2009 based on the Chancellor’s directive, credit up to the amount of the vacancies was applied to deficit rollovers.
· Where schools with deficits to be rolled also had surplus rollovers, deficits were first applied to the rollover funds, and the remaining rollover deficit balance was applied based on the payment plan detailed above. 
· Where schools have more than one type of rollover deficit liability, charges have been calculated for each type of deficit, and summarized to reflect funds owed in each year according to the payment plan noted above.
· Based upon feedback after recently announcing the plan to transfer school funds to cover outstanding lunch fees, schools will not be responsible for these costs in FY10. However, budget transfers will be executed in FY11 for any outstanding meal fees generated during the course of that year. 
· Schools should continue working to recover this year’s uncollected fees to the extent possible. In the current economic climate it is critical that schools cooperate in efforts to eliminate outstanding balances through the rest of the school year.
· In order to minimize any cash collection challenges next year, it is imperative that all schools work diligently to distribute and collect school meal applications (Form 1041) as early in the year as possible.  Students with no eligibility determination will be charged full price for lunch.  It is also important for all schools to develop a comprehensive cash collection plan for FY11.  
The rollover deficit payment due in FY11 will be deducted from the following allocation categories:

· TL Fair Student Funding
· TL Fair Student Funding HS

· TL Instructional Program

· TL Instructional Program HS
Click here to download a copy of the School Allocation Memorandum
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