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DIVISION OF SCHOOL BUDGET PLANNING AND OPERATIONS
52 Chambers Street, New York, NY  10007

SCHOOL ALLOCATION MEMORANDUM NO.30 FY11
DATE:
June 25, 2010
TO:
COMMUNITY SUPERINTENDENTS, HIGH SCHOOL SUPERINTENDENTS, CHILDREN FIRST NETWORKS, AND SCHOOL PRINCIPALS
FROM:
Photeine Anagnostopoulos, Deputy Chancellor for Finance and Technology
SUBJECT:    Phase I of Two-Year Phase-In Process Focusing on the Advancement


of Student Learning and Achievement


Consistent with our systemic effort to significantly improve academic achievement and outcomes for students with disabilities, the Department of Education is implementing a Two-Year Phase-In Process Focusing on the Advancement of Student Learning and Achievement. Schools in Phase I of this Two-Year Phase-In are working to serve the overwhelming majority of students with disabilities in the school’s zone or coming to the school through choice processes.  In collaboration with parents, and through the IEP process, these schools are refining instructional programs for students with disabilities by taking a fresh look at the strengths and needs of students.  Schools in Phase I are focusing on working toward students’ long-term educational goals, educating students with disabilities with their non-disabled peers, and developing focused recommendations for services that are targeted to student achievement.  Schools will use adult and student time differently, and use different groupings of students throughout the day.
In his memo to principals on February 2, 2010, Chancellor Klein explained that to support these changes “we will revise funding formulas so that dollars will follow students, instead of basing funding on seat structures or classroom setting.”  For Phase 1, overall funding for schools will remain consistent with funding for schools system-wide.  We will, however, make the following adjustments consistent with the goals of Phase I:
1) We will provide supplementary funding for students in Phase I schools that are programmed to receive services for 20-60% of the school day so that it is comparable to the funding for students in full-time self-contained settings.    This supplementary funding will incorporate the reductions to Fair Student Funding (FSF) as described in SAM #1.
2) Changes in special education programming will not result in a loss or increase in funding at the mid-year.  

3) To assist schools with transitioning from class allocation funding to per-capita funding, we will allocate transitional funding for the Phase I schools that have in the past received funding for full classes (in other words, those that received funding for “unfilled seats”), based on the following methodology:
· Because Phase 1 schools received per-capita projections instead of class projections for FY11, the FY10 actual register for schools (post mid-year adjustment) is the basis for the  FY11 unfilled seat transitional funding calculations.  In addition, this allocation incorporates the reductions to FSF described in SAM #1.

· Schools that are projected for more or the same number of pupils (filled seats) than their FY10 actual registers (filled plus unfilled seats) will not receive an allocation.

· Schools with projected special education register growth will receive an allocation for their FY 10 unfilled seats less the number of students attributed to register growth.  These unfilled seats will be multiplied by the FSF funding rate for either greater than 60% self-contained or greater than 60% integrated.

· Schools with projected special education register loss will receive an allocation for the FY10 unfilled seats, but not for their filled seat register loss.  These unfilled seats will be multiplied by the FSF funding rate for either greater than 60% self-contained or greater than 60% integrated.

· Schools that are phasing out will receive an allocation calculated on their FY11 total projections rounded off to absolute class totals for each self-contained (12 students per class) and ICT (10 students per class).

These funds will appear in the allocation categories: TL Phase I Transitional Funding for Special Ed or TL Phase I Transitional Funding for Special Ed HS.  These allocation categories may only be scheduled to support the following two Galaxy titles:

· TEACHER - LEAD SPECIAL ED                         

· TEACHER - SPECIAL ED (LINE 3101)                  

Programmatic information provided by Division for Students with Disabilities and English Language Learners.

Click here to download a copy of the School Allocation Memorandum
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