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DIVISION OF SCHOOL BUDGET PLANNING AND OPERATIONS
52 Chambers Street, New York, NY  10007

SCHOOL ALLOCATION MEMORANDUM NO.52, FY11
DATE:
August 27, 2010
TO:
COMMUNITY SUPERINTENDENTS, HIGH SCHOOL SUPERINTENDENTS, CHILDREN FIRST NETWORKS, AND SCHOOL PRINCIPALS
FROM:
Annie Finn, Director of School Budget Planning and Operations 

SUBJECT:    CHILDREN FIRST INQUIRY TEAM ALLOCATIONS


All schools will be provided funding to support collaborative inquiry work. Collaborative inquiry is a sustained process of investigation and action that empowers teachers to improve student achievement and close the achievement gap.

Support will be provided for Principals, Assistant Principals, teachers or other staff, with strong leadership capacity, so that they are better able to analyze achievement data, student work, undertake projects of in-depth inquiry into the strengths and weaknesses of a targeted group of struggling students and investigate how the school community can effectively improve academic performance.

The goal is to provide ongoing and productive support for school-based teams to focus on student outcomes, using a systematic, data-informed approach.  Inquiry work is designed to develop and deepen rigorous, research-based instructional strategies and frameworks

The allowable cost factors will include:

• Supervisor Per Session

• Principal Per Session

• Teacher Per Session

• Guidance Counselor Per Session

• Prep Period Coverage/Per Diem

You may use this allocation for OTPS purposes to purchase professional materials such as: 

Professional journals, books, videos, recording devices for studying lessons or teacher/student conferences in support of your inquiry work. No other OTPS will be allowed with this allocation.
Programatic information provided by the Division of Performance and Accountability.

Table 1 presents each school’s allocations. Funds should be scheduled in the allocation category TL Children First Inquiry Team and TL Children First Inquiry Team CW. 
School funding to support Inquiry Teams is allocated based on school size.  Schools are broken into 3 tiers based on estimated enrollment. 

 

Tier 1: Less than 1,200 students

Tier 2: 1,200 to 1,800 students

Tier 3: 1,800+

	
	Tier 1
	Tier 2
	Tier 3

	Allocation
	$7,144.07 per school
	$8,300 per school
	$9,100 per school


Attachment : Table 1 – School Allocations
AF:akh
Cc:
Alexa Shore 

Katherine Smith

Shael Suransky

Irma Zardoya

