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DIVISION OF SCHOOL BUDGET PLANNING AND OPERATIONS
52 Chambers Street, New York, NY  10007

SCHOOL ALLOCATION MEMORANDUM NO.55, FY11
DATE:
September 1, 2010
TO:
COMMUNITY SUPERINTENDENTS, HIGH SCHOOL SUPERINTENDENTS, CHILDREN FIRST NETWORKS, AND SCHOOL PRINCIPALS
FROM:
Annie Finn, Director of School Budget Planning and Operations 

SUBJECT:    ATTENDANCE IMPROVEMENT/DROPOUT PREVENTION (AIDP) AND       
TAX LEVY ATTENDANCE TEACHER ALLOCATIONS


Attendance Improvement Dropout Prevention (AIDP) and Tax Levy (TL) funding is being provided to support attendance teacher positions. This year the allocation is covering personnel costs for 263 attendance teachers. The allocation is displayed on the attached table.

In order to facilitate the continuity of attendance services for schools, attendance teachers have been assigned to individual networks in accordance with the guidelines established for the use of AIDP funds. Every effort was made to minimize the movement of attendance teachers and provide continuity of service to schools.  

Funding for the attendance teachers’ salaries has been allocated to the payroll schools based upon the average teacher salary for that school, along with the school’s AIDP eligibility status. A lump sum allocation for travel reimbursement for attendance teachers will be placed in the CFN Locations. The allocation amounts provided to the CFN Locations are displayed in a table as an attachment to School Allocation Memorandum NO. 57 FY11.
Attendance teachers will be supervised and coordinated by the Attendance Managers in the CFN Networks. Supervision of attendance teachers will occur in collaboration with the school principals and Network Leaders. A list of “Attendance Teacher Duties and Responsibilities” is attached.

In addition to the attendance teacher allocations identified in this memorandum limited discretionary allocations will be provided to designated eligible schools for the purpose of funding attendance support positions. These allocations are displayed as an attachment to forthcoming School Allocation Memorandum NO. 57 FY 11.
Programmatic information provided by the Office of School and Youth Development.

Funds should be scheduled in the following allocation categories: TL ATTENDANCE SHARED and AIDP ATTENDANCE SHARED.
Attachments: 
Attendance Teacher Duties and Responsibilities

Table 1 – School Allocations 
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ATTENDANCE TEACHER DUTIES and RESPONSIBILITIES

· Investigate and resolve 407 Attendance Referrals including address unknowns (code 12) and address investigations.

· Conduct home visits as requested by the school principal and/or other designated school or CFN network staff.

· Monitor school’s RPCA Report (5 day / 10 day Absence Report) and follow up with an appropriate investigation of all potentially chronically absent students, i.e. students who have been absent 5 and 10 days.

· Monitor all relevant daily and weekly ATS attendance reports and inform the school administration of any specific identifiable student attendance issues and existing or emerging attendance trends.

· Record in ILOG all communications, interventions and outreach efforts with students, parents and agencies. 

· Attendance Teachers are responsible to meet regularly with an assigned school’s Attendance Coordinator to ensure that the school’s attendance concerns are being adequately addressed.

· Attendance Teachers are mandated reporters and have an affirmative duty personally to make a report to the New York State Central Register whenever there is reasonable cause to suspect that a child has been abused, neglected or maltreated.

· Attendance Teachers should be actively participating members of an assigned school’s attendance committee.

· Conduct Planning Interviews at the homes of students under special circumstances, when requested to do so by the school Principal. 

· Undertake other attendance-related duties as requested by the Principal and/or the CFN Attendance Manager or designee in accordance with the UFT Collective Bargaining Agreement. 

