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Office of the Chief Financial Officer
52 Chambers Street, New York, NY  10007

SCHOOL ALLOCATION MEMORANDUM NO. 2, FY11
DATE:
June 2, 2010
TO:
COMMUNITY SUPERINTENDENTS, HIGH SCHOOL SUPERINTENDENTS, CHILDREN FIRST NETWORKS, AND SCHOOL PRINCIPALS
FROM:
Photeine Anagnostopoulos, Deputy Chancellor for Finance and                   Technology
SUBJECT:     Children First Supplemental Funding

In FY08, we redirected $232 million that was previously controlled by regional and central offices to schools under Children First Funding. In FY10, a net $188 million remained available to schools following implementation of FY10 budget reductions. In FY11, as the fiscal focus shifts to ensuring that every school in New York City has adequate funding to meet minimum operating capacity, the distribution of Children First Funding is being divided into two allocation categories and adjusted as follows. All adjustments are after the Children First allocations have been updated for FY11 registers:
1) Children First Network Support:  Each school retains $50,000 to pay for Children First Network  support;
2) Children First Operating Supplement:  Schools below 86.1% of their operating threshold receive additional funds from this allocation category to support their basic operations (see SAM #1 for explanation of operating threshold.) Children First funds are re-allocated from schools above 86.1% % of their operating threshold up to an amount equal to  3% of their Preliminary FY11 Cut Base (see SAM #1 for explanation of Preliminary FY11 Cut Base.)

The funds will provide each school with the resources needed to purchase their Children First Network services. 
Allotments should be scheduled in the following Allocation Categories:
	· TL Children First Network Support                 

	· TL Children First Network Support HS              

	· TL Children First Network Support CW              

	· TL Children First Operating Funds                 

	· TL Children First Operating Funds HS              


Click here to download a copy of the School Allocation Memorandum

Attachment:  Allocation Table (Click here for downloadable excel file)
