PAGE  
5

JOEL I. KLEIN, Chancellor
[image: image1.jpg]



Office of the Chief Financial Officer
52 Chambers Street, New York, NY  10007

SCHOOL ALLOCATION MEMORANDUM NO. 04, FY11
DATE:
June 1, 2010


TO:
COMMUNITY SUPERINTENDENTS, HIGH SCHOOL SUPERINTENDENTS, CHILDREN FIRST NETWORKS, AND SCHOOL PRINCIPALS
FROM:
Annie Finn, Director of School Budget Planning and Operations
SUBJECT:
FY10 Surplus Rollover 

The FY10 Surplus Rollover program allowed schools that had generated surpluses in select allocation categories to transfer these surpluses into their FY11 budgets. All CFN schools, District 75 schools (Citywide Special Education) and District 79 programs (Alternative Programs) which met the eligibility requirements listed below were allowed to participate in the program.

Allocation Procedure
Ninety percent (90%) of the funds rolled will be added to the school’s initial allocation for FY11.  The remaining ten percent (10%) of the rolled funds will be released to schools once the School Budget office staff verifies that schools ended FY10 passing all of the aforementioned financial conditions. If the school fails any of the criteria, the amount of the failed criteria will be deducted from the withheld funds (ten percent held back from the initial allocation). 
Rollover Deficits

If a school has a rollover deficit liability, the liability will be deducted from the surplus rollover before the calculation of the 90% and 10% allotments.
Costs for FY09 O to Q Grievances

As announced in the April 28, 2009 edition of the Principals’ Weekly Newsletter, beginning with school year 2008-2009 service and thereafter, schools are responsible where substitute teachers are not staffed into vacancies but serve in a vacant position or are covering for an appointed teacher. Where schools rolling over funds did not cover the FY09 grievance cost funds on the FY10 table of organization, funds have been deducted from the surplus rollover before the calculation of the 90% and 10% allotments. 
School-Funded Copier Costs

The surplus rollover program has been amended for an additional criteria whereby schools are responsible for their school-funded copier costs. Schools are liable for the full amount of the cost of all purchase orders for these services. Information on balances owed was provided by the Division of Financial Operations.  Where schools have such a liability, the cost was deducted from the surplus rollover amount before the calculation of the 90% and 10% allotments. 
School Lunch Collections

While there is no impact on this year’s surplus rollover program, this liability will be deducted from the amount to be rolled over in future fiscal years (assuming the program continues.)
Rolled funds will be placed into the following unrestricted allocation categories based on the level and type of school:
	Allocation Category
	Fund Source

	TL One-Time Allocations
	TL FSF

	TL One-Time Allocations HS
	TL FSF

	TL Instructional Programs 

	TL (ALL OTHER)

	TL Instructional Programs CW
	TL CW INSTRUCTION

	TL Instructional Programs HS
	TL (ALL OTHER)

	TL Instructional Programs HS D79
	TL (ALL OTHER)


In June, 2010 the Office of Data & Reporting will send reports on the schools that are participating in the surplus roll program, but which are at risk of not meeting one or more of the criteria that schools need to meet when their financial condition is evaluated for the end of the year.  CFN staff can use these reports to help schools take the necessary steps to finish the year passing all criteria.

Surplus Rollover Criteria
Schools could participate in the FY010 Surplus Rollover Program if they met all of the conditions listed below:

· No allocation categories are over-scheduled.  Schools are held accountable for any allocation category overscheduled by more than $100.  TL ASA HH is exempt from this criterion.
· Per session budgets are greater than or equal to expenditures.  The sum of per session bulk job balances for each, tax levy and reimbursable funded ACs, is positive. Tax levy and reimbursable ACs will not be combined for the purpose of evaluating this criterion.  Therefore, tax levy balances must be greater than or equal to zero and reimbursable balances must be greater than or equal to zero.  When the criterion is evaluated in October, the overtime budget and commitments will be evaluated in combination with per session.

· Total combined prep period and per diem budgets are greater than or equal to expenditures. The sum of per diem and prep period coverage bulk job balances for each, tax levy and reimbursable funded ACs, is positive.  Tax levy and reimbursable funds will not be combined for the purpose of evaluating this criterion.  Therefore tax levy balances must be greater than or equal to zero and reimbursable balances must be greater than or equal to zero.
· OTPS budgets are greater than or equal to OTPS expenditures. The sum of OTPS balances for each, tax levy and reimbursable funded ACs, is positive.  Tax levy and reimbursable funds will not be combined for the purpose of evaluating this criterion. Therefore tax levy balances must be greater than or equal to zero and Reimbursable balances must be greater than or equal to zero.
· No “people without jobs” in active status as of February 11, 2010, remain without jobs in the school on March 5, 2010, and none remain at the end of the fiscal year on June 30, 2010.
· No “B-segments” are scheduled in TL ASA HH allocation category.  Exempted from this criterion are all Hold Harmless items with the following reason codes: “pending line-of-duty injury”, or “reassigned pending investigation.” B-segments are jobs scheduled in Galaxy which have an end date prior to the current date.  For example, on March 5, 2010, B-segments are all jobs with end dates through March 4.  When schools are evaluated next October on this criterion for their budget status as of June 30, 2010, any job with TL ASA HH funding -- except those with the above reason code exemptions -- regardless of end date, will constitute a criterion failure and will result in a reduction to the second and final payment.
· No funds are scheduled at the end of the year in TL ASA for AA (Anticipated Allocations).  This condition will only be implemented next October when schools are evaluated on their budget status as of June 30, 2010.

· No rolled open encumbrances from FY09 remain on the school’s Table of Organization.  This condition will only be implemented next October when schools are evaluated on their budget status as of June 30, 2010.
· No funds scheduled in select allocation categories.  They are:

· TL Mid Year Hold Harmless
· TL Temporary CFES
· TL Temporary FY10 Shortfall 
· TL ASA Returns From Reassignment (This condition will only be implemented next October when schools are evaluated on their budget status as of June 30, 2010.)

· No add discrepancies (people with jobs not on the TO) in active status as of February 11, 2010 remain as a discrepancy on March 5, 2010 (and none remain at the end of the fiscal year on June 30, 2010).
· No location that rolls an FY10 or prior FY deficit into FY11 will be able to participate in the surplus rollover program.
· No person scheduled in the TL ASA Returns from Leave allocation category in active status as of February 11, 2010 remains scheduled in the allocation category on March 5, 2010, and no funds are scheduled at the end of the fiscal year on June 30, 2010.
· Absent teacher set aside required for ATRs covering absences  Schools with centrally funded excessed teachers in the ATR (Absent Teacher Reserve) pool, are expected to use them as the first option to cover day-to-day or long-term teacher absences. Schools are required to set aside funds at 50% of the occasional per diem rate. A report will be distributed of actual absence data, so that your ISC/CFN can continue to work with you to establish an “absence coverage set aside” amount equal to 50% of the $154 per diem rate times an estimated number of days of absence based upon historic absence data for your school.  Adjustments may result in releasing funds from the set aside back to your school or increasing the set aside amount. If you have questions about this policy, please contact your ISC/CFN budget liaison.  This condition will only be implemented next October when schools are evaluated on their budget status as of June 30, 2010. 
· Costs for “O to Q” grievances must be covered As announced in the April 28, 2009 edition of the Principals’ Weekly Newsletter, beginning with school year 2008-2009 service and thereafter, schools are responsible where substitute teachers are not staffed into vacancies but serve in a vacant position or are covering for an appointed teacher.  Principals must set aside funds for the potential grievance cost, using the new set aside title “O to Q Grievances Set Aside” in Galaxy. Your school’s current roster of assignments should be reviewed, and you should work with your budget liaison to forecast any potential additional substitute expenses. The grievance cost is calculated by taking the difference between the O/Z daily rate paid to the teacher and full-time teacher rate at the salary step of the staff member. Failure by schools to cover these costs will be added to surplus roll failures and deducted from surplus amounts and/or prevent participation in the program.  This requirement will be reviewed as of June 30, 2010.  Your ISC/CFN will be in contact to work with you on covering costs where grievances have been identified for last school year. This condition will only be implemented next October when schools are evaluated on their budget status as of June 30, 2010.

Click here to download a copy of the School Allocation Memorandum
Attachments
Attachment A:
Applicable FY10 allocation categories

Table 1:
List of participant schools, total rollover amount, and first allotment of the rollover (click for downloadable excel file)
Attachment A

Allowable Rollover Allocation Categories
	TL Children First CW 

	TL Children First Funding 

	TL Children First Funding HS 

	TL Computer Maintenance

	TL Computer Maintenance HS

	TL Fair Student Funding 

	TL Fair Student Funding HS 

	TL Fair Student Funding Incremental 

	TL Fair Student Funding Incremental HS 

	TL FSF General Hold Harmless 

	TL FSF General Hold Harmless HS 

	TL FSF Legacy Teacher Supplement

	TL FSF Legacy Teacher Supplement HS

	TL FSF Summer

	TL FSF Summer HS

	TL Host School HS 

	TL Instructional Programs 

	TL Instructional Programs CW 

	TL Instructional Programs HS 

	TL Instructional Programs HS D79 

	TL One-Time Allocations 

	TL One-Time Allocations HS 

	TL Project Arts CW 

	TL 2nd Year Subsidy

	TL 2nd Year Subsidy HS

	TL Salary Subsidy 2017

	TL Salary Subsidy 2017 HS

	TL Salary Subsidy 2018

	TL Salary Subsidy 2018 HS


