JOEL I. KLEIN, Chancellor
[image: image1.jpg]



DIVISION OF SCHOOL BUDGET PLANNING AND OPERATIONS
52 Chambers Street, New York, NY  10007








Revised
SCHOOL ALLOCATION MEMORANDUM NO. 08, FY11
DATE:
November 19, 2010
TO:
COMMUNITY SUPERINTENDENTS, HIGH SCHOOL SUPERINTENDENTS, CHILDREN FIRST NETWORKS, AND SCHOOL PRINCIPALS
FROM:
Photeine M. Anagnostopoulos  – Deputy Chancellor for Finance and Technology
SUBJECT:    Summer Instructional Program


Schools have the authority and associated dollars to develop and implement their own summer school programs designed to meet the needs of their students.  In keeping with the goal of supporting student needs in a 12-month school year, the funding methodology for summer 2010 uses a per capita allocation. Schools will be allocated funds for all students based on the school’s audited 10/31/09 register, as well as an allocation for all students mandated to attend summer school as per the DOE promotion policy.  This allocation will be adjusted for mandated students in grades 3-8 based on the Spring 2010 ELA and Math preliminary cut score results.  For high schools, it will be based on the number of mandated students who attended summer school 2009 for at least 10 days.
Schools received preliminary allotments to assist them in planning for and scheduling preliminary summer school programs.  Now that spring ELA and Math preliminary cut score results are known final eligibility has been determined and allocations adjusted. 
Certain funds are reserved as set–asides in the summer school spending plan and will be released throughout the summer as need is determined to cover specific summer school services, such as secretaries, mandated APS, and IEP Paraprofessionals.  The Children First Network teams will work with schools on scheduling these allocations.  The set–asides are outlined in Table 1. 

Programmatic information for  summer school is provided by the Division of School Support and Instruction.

School per capita allocations will be placed in the transfer utility and sub-allocated to schools in the following allocation categories in Galaxy:

· TL Summer School Shared
· TL Summer School Shared HS
Please note: Beginning in FY 2011, allocations representing services that may be shared across schools have the word “shared” in the allocation category name.  Examples of shared services include those where:

· Principals decide to collaborate with other schools on the given service; 
· funds are transferred from a school or group of schools to a host school or payroll site for payroll and timekeeping purposes for a given service; or 

· services are clustered for many schools. 

This wording will indicate that such funding may not exclusively represent services to that particular school 
Those schools which do not share these services with other schools, should also use the allocation categories noted above. 

Click here to download a copy of the School Allocation Memorandum
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Attachments:        Table 1: Spending Plan                              (click here for downloadable excel file)
                             Table 2-3: School Allocation Adjustments  (click here for downloadable excel file)


      Table 4: Initial Summer School Allocation (click here for downloadable excel file)
c:     Kathleen Grimm
