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Division of financial planning and management
52 Chambers Street, New York, NY  10007

SCHOOL ALLOCATION MEMORANDUM NO. 25, FY11
DATE:
June 1, 2010
TO:
COMMUNITY SUPERINTENDENTS, HIGH SHOOL SUPERINTENDENTS, CHILDREN FIRST NETWORKS, AND SCHOOL PRINCIPALS
FROM:
Photeine M. Anagnostopoulos  – Deputy Chancellor for Finance and Technology 
SUBJECT:
FEDERAL TITLE IIA Supplemental


In previous years, Federal Title IIA funds were lumped with New York state funds designated for class size reduction, but in FY08 New York State no longer restricted funds usage to class size reduction. Although no longer required to do so by New York State, in FY08, the DOE chose to continue EGCSR Title IIA in order to minimize disruptions to schools during a year in which both a new school allocation method – Fair Student Funding -- and the new State-mandated Contract for Excellence program were implemented for the first time.  

Thus Early Grade Class Size Reduction will be broken into two separate allocation categories in FY11.  In FY11, the allocation category Early Grade Class Size Reduction (EGCSR-State) will be renamed “School Support Supplement” and further details are outlined in SAM 26.  The federal funds previously included in EGCSR-Title IIA will now be labeled “Title IIA Supplemental”, and usage details are outlined further in this SAM.
No Child Left Behind (NCLB) Federal Title IIA funds are provided to support the reduction of class size in many of our schools.  In addition to targeting grades K-3 in schools in need of improvement, the following criteria are taken into consideration when determining EGCSR Federal allocations to specific schools:

· Comparative academic needs of specific schools eligible for this funding;

· Overall projected enrollment in eligible grades; and

· Capacity utilization of specific schools eligible for this funding.
The Title IIA Supplemental allocations give priority to schools where classes are in excess of 20 pupils and academic performance is poor.  
Program requirements for the federal funding is as follows:  

· The first priority is using funds to reduce class size in a grade.  If space is not available to form additional classes, funds may support push-in teachers to supplement the instructional program. 

· Priority must be given to reducing class size in general education settings. 

· Each full (1.0) classroom position generates a 0.2 cluster position.  For example, two classroom teachers generate 0.4 cluster positions.  These cluster teachers must be the individuals who actually provide coverage for the staff funded by this program.

· Push-in teachers do not require preparation period coverage and no cluster positions may be scheduled for push-in teachers.

Please note that all teachers funded by Federal Title IIA Supplemental must meet the No Child Left Behind definition of highly qualified.  Principals have received printouts from the Division of Human Resources detailing the status of their current staff. Allocations provide teacher positions at the school’s average teacher salary.  Schools will be required to budget all teacher positions at their average salary.

Guidelines for Calculating Class Size Reduction  
Classes created through the Federal Title IIA Supplemental program may not include classes that would have been organized absent the program.  The overall total of teachers must be greater than the number of teachers required by the contract.  For example, a school with a grade 1 enrollment of 60 students, under the UFT Collective Bargaining Agreement, would be required to organize two classes.  If the school funds only two grade 1 teachers, no Title IIA Supplemental funds may be used.  The school could fund a third classroom or fund a push-in teacher for the two contractually required classes.  Note that contractual class sizes limits are:  K=25 and grades 1 through 3 = 32.
There are many situations that could result in different class formations, such as organizing bilingual classes or inclusion classes. The goal is to maximize services to students while meeting federal requirements. 
As evidence of compliance with funding source guidelines, schools must make the following documentation available if requested:

· list of staff funded by the program

· class rosters for all classes on the grade

· evidence funded teachers meet the No Child Left Behind definition of highly qualified

NOTE:  No Child Left Behind (NCLB) Federal Title IIA funds are provided to increase student’s academic achievement by improving the quality of teachers and principals.  The program can be carried out in multiple ways including: increasing the number of highly qualified teachers in classrooms (i.e., class-size reduction); increasing the number of high quality assistant principals; and increasing teacher and principal effectiveness.  It is the expectation that schools will continue to prioritize use of Title IIA funds to reduce class size and pupil teacher ratio.  In cases where this is not feasible, schools should consult with their CFN team for additional guidance and consideration regarding allowable uses of Title IIA funds.
The allotment has been placed in the Title IIA Supplemental allocation category.

The FY11 Federal Title IIA Supplemental Allocation is presented on the attached table.
Click here to download a copy of the School Allocation Memorandum
Attachment:  Allocation Table (click for downloadable excel file)
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