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In FY12 schools will receive Children First Network Support funds as they have in previous years.  The allocation will be a flat rate of $50,000 for each school.  
The main purpose of these funds is to provide schools with the necessary resources to support their Children First Network Support services.  These funds may also provide each school with additional resources with which to purchase other staff, services, materials and any other resources deemed necessary for student success.

As principals plan how to use these supplemental funds, it is important to understand how the relationship between schools and the Department of Education has changed.  Specific services that were previously provided at no charge are now paid for by the schools and can be purchased from a Children First Network (CFN) or an external vendor.

To assist in planning for FY2012, we highlight here the optional services that would be paid for out of a school’s budget:

• 
Schools will be required to pay for services offered by the Children First Networks. The level of support will vary by CFN, but they all include instructional supports and coaching, help in using accountability tools, youth development support, organizational and professional support, and other dimensions of support that relate to a school’s educational mission and goals. 
• 
Schools can purchase additional professional development, mentoring and academic intervention programs from DOE internal service providers, CFNs and other external vendors.

• 
Principals can use the remaining funds flexibly to meet the needs of their students to buy additional teachers, school leadership, professional development, textbooks, supplies or other equipment.

Allotments should be scheduled in the following Allocation Categories:
· Children First Network Support
· Children First Network Support HS

· Children First Network Support CW
Click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 – Children First Network Support Table (click here for a downloadable Excel file)
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