
 
2011 – 2012 School Budgets 

 
School year 2011-2012 allocations will reflect the following adjustments from school year 
2010-2011:  

 Some of the academic intervention and special education needs weights in the FSF 
Formula will be modified. To preserve stability, however, impacts of these changes are 
subject to the maximum FY11 base budget changes outlined below.  

 Federal stimulus funding will no longer be available in 2011-2012 but new City tax levy 
Restoration funding will backfill this loss.  

 Schools with high current allocations of FSF and federal stimulus funds relative to the 
new FSF formula (above 90.32%) will lose a maximum of 1.5% of their FY 11 base 
budgets.  

 Schools below 82.7% of the new formula will receive additional funding, above their 
current allocations of FSF and federal stimulus. No school will gain more than 10% of 
its FY11 base budget.  

 Children's First Operating Funds will be re-deployed through FSF.  
 The increase in the citywide average teacher salary from FY 11 to FY 12 is incorporated 

as a lift of $25.59 per weighted student to the Fair Student Funding per capita.  
 A 3.26% cut is applied to schools' FY12 Base Budget to distribute a total $178m 

reduction in revenues to the DOE.  
 
The tables on the FSF Website explain the changes from the school’s final FY11 Flexible Funding 
Base Budget to the initial FY 12 Flexible Funding Base Budget. 
 
Overview: 
To preserve support for school year 2010-11 instructional programs, new City tax levy funds 
allocated to the DOE in FY12 will be used to backfill the Federal Stimulus Funding streams which 
have ended. Most of the new City tax levy funds (i.e., restoration funds) will be included in 
schools’ FY12 FSF allocations. In some cases, though, where adding restoration funds to FSF 
funds would result in total school FSF allocations that are above the revised formula, the funding 
over the formula will be put into a new allocation category called “TL funds over formula.”   
 
To better align the amount of FSF funds received by each school with the amount the FSF 
formula predicts, some restoration funds are shifted from schools if FY11 FSF funds (including 
restoration funds) are near or over 100% of the formula amounts. These funds are shifted to 
schools that are well below their FSF formula amounts.  The shift of funds from more highly 
funded schools, however, is capped so that no school has a year-over-year budget loss 
exceeding 1.5% of its major tax levy allocations as a result of this policy.   (Note: The 1.5% loss 
does not include the impact of year-to-year register changes, the FY12 PEG, or year-to-year 
changes to other targeted allocations. The impact of register changes, and changes to non-FSF 
allocations, when added to the 1.5% loss, may result in total budget changes that are less than, 
or more than, the 1.5% loss that results from the restoration funding policy.) 
 
As a result of this policy, post-restoration, schools which would have received FY12 FSF 
allocations below 82.74% of FSF formula will receive additional restoration funding to bring 
them up to this percent of formula, except that no school may gain more than 10% of the value 
of its “FY11 base budget for restoration.” 



 
Post-restoration, schools with FSF allocations over 90.32% of formula will have a 1.5% year-
over-year loss of “FY11 base budget for restoration.” 
 
Post-restoration, schools with FSF allocations between 82.74% and 90.32% of formula will have 
no change to “the FY11 base budget for restoration.” 
 
Subsequent to these adjustments, a 3.26% cut is applied to schools’ FY12 Base Budget in order 
to allocate a total $178m reduction in revenues to the Department Of Education.   
 
Notes on Section I: CALCULATION of NYC RESTORATION OF LOST FUNDING STREAMS  
 

a. Calculations use May 2, 2011 FY11 FSF Dollars (reconciled for school-to-school and 
Education Jobs Bill funding swaps). 

b. “FY11 Expired Funding”: May 2, 2011 Galaxy Allocation of Funding Streams Discontinued 
in FY12. 

  ARRA Title I has been adjusted to backfill schools which would have received 
ARRA Title I in FY11, but instead received Title I Basic and will no longer receive 
Title I Basic in FY12. 

c. “FY11 Other Flexible Funding” – Adjustments to Galaxy Allocations as of May 2, 2011. 

 School Support Supplement (a tax levy funding stream) and Title IIA 
Supplement (a federal funding stream) allocations have been redistributed in 
FY12 among schools historically receiving this funding. The total funding 
schools have received from Tax Levy (TL) School Support Supplement and/or 
Title IIA Supplement has not changed; instead their FY12 allocation is split 
between 60% TL School Support Supplement and 40% Title IIA supplement.  
Only the FY12 tax levy Supplement funding is included in these calculations. 

  FY 11 Legacy Teacher Supplement and Salary Subsidy Allocations have been 
adjusted by a percentage to account for the approximate year-to-year changes 
in these allocations.  The salary subsidy declines as per the Salary Subsidy policy 
and the Legacy Teacher Supplement declines as eligible teachers leave their 
FY08 schools or reach the highest step increment.  The system-wide year-over-
year decline is taken into account as an equal reduction to each school’s 5/2/11 
Galaxy allocation.  

 
Notes on Section II: Calculation of School’s FY 12 Fair Student Funding Formula Percentage 
Each school’s FY 12 allocation will be calculated by multiplying their FY 12 Fair Student 
Funding formula amount by a percentage based on their current FY 11 funding percent.  The 
starting point for the calculation of this funding percent is each school’s FY 11 FSF% --their FSF 
and expired allocations as a percent of their FY 11 revised formula amount (the total funding 
that each school would receive if they were fully funded at the new formula based on FY 11 
registers). 
 

A. Preliminary Percentage of Fair Student Funding Formula including Restoration 
Dollars: Measurement of schools’ standing relative to the FY 11 Revised 
Formula. 
 



The sum of schools’ FY11 Fair Student Funding dollars plus “FY 11 Expired 
Funding” is measured against the FY11 Revised FSF Formula Entitlement.  The 
Formula has been revised to align the Special Education Weights to age-
appropriate instructional models, and to align the Academic Intervention Weight 
with current standards of Academic Need.   
 

B. Schools below 82.74% will receive additional restoration funds, over and above the 
100% backfill of “FY11 Expired Funding,” but no school will gain more than 10% of its 
“FY11 Base Budget for Restoration”.   Schools above 90.32% of the revised FSF formula 
will have their restoration of “FY11 Expired Funding” reduced in the amount of 1.5% 
of their FY 11 Flexible Base Budget. 

 

f. Row [f] applies to schools that despite receiving all of their“FY11 Expired 
Funding” still remain below 82.74% of the Revised Formula. In this section, 
the dollar value necessary to achieve 82.74% of the Revised Formula is 
calculated.  Then the percent gain against the “FY11 Base Budget for 
Restoration” is calculated.  Schools which would receive more than 10% of 
their “FY11 Base Budget for Restoration” to reach 82.74% are capped at an 
allocation equal to 10% of their “FY11 Base Budget for Restoration”; all 
others are allocated the dollar amount necessary to achieve 82.74% of the 
Revised Formula. 

g. Row [g] applies to schools above 90.32% of the Revised Formula. For these 
schools city restoration funding will be reduced by 1.5%  of their adjusted 
FY11 Flexible Budget for Restoration.  This is the maximum loss that any 
school will sustain as a result of the changes to the formula or the loss of 
restoration funds. 

h. Row [h] shows the amount, if any, that the sum of Fair Student Funding + 
their reduced Expired Funding (accounting for the loss of 1.5% taken in row 
[g]) exceeds the revised formula. As noted in Section IV, funds over 100% of 
the formula will be included in a new allocation category called “TL Funds 
Over Formula.”  This is a fixed amount that will not be included in the FY 12 
FSF funding percent, but will not be lost to schools as it will be added back in 
the new allocation category. 

C. Foundation Amount. [i]  
 
The Fair Student Funding Formula is based on components, a weighted student 
formula and a fixed foundation.  The foundation is valued at $225,000.  For the 
purposes of calculating the FSF Funding percent to apply to FY 12 registers, this 
amount needs to be backed out temporarily.  After the revised FSF formula is 
applied to the FY 12 weighted student registers, this foundation amount is added 
back to calculation the FY 12 FSF allocation. 
 

D. School’s FY12 Funding Percent applied to FY 12 projected weighted registers. [j] 
 



FY11 Fair Student Funding Dollars plus all Restoration Funds (excluding all funds 
over formula) less the Foundation Amount are measured against the Revised 
Formula Entitlement using FY11 Registers (excluding the Foundation amount).  
Since Dollars in Excess of Formula (Row h) and the FSF $225,000 Foundation are 
allocated as fixed dollar values, these amounts are removed when calculating 
the funding percentage that will be applied to schools’ FY12 FSF formula 
amount. 
 

Notes on Section III: Calculation of School’s FY12 Fair Student Funding 
School’s FY 12 Funding Percentage from Section II is applied to the FY12 Fair Student Funding 
formula amount, calculated using FY12 Projected Registers.  The register allocation is added to 
the $225,000 Foundation allocation and the Teacher Increment of $25.59 per weighted student 
(allocation to account for growth in citywide average teacher salary) to provide the “Gross FY12 
FSF Allocation.”  
 
Section IV: Revised FSF + Funds over Formula Allocations in Galaxy 
The “Gross FY12 FSF Allocation” [n] is distributed among the TL FSF, and TL FY09 C4E CTT 
allocation categories.   TL Funds over Formula is distributed as its own Allocation Category and 
equals the value in Section II, Row h. 
 
Notes on Section V: Budget Reduction 

p. FY12 Flexible funding streams are compiled into the FY 12 Base Budget for Reduction 
and subject to the FY12 Program to Eliminate the Gap (PEG).  
 TL School Support Supplement and Title IIA Supplement allocations have been 

redistributed among schools historically receiving this funding so that all of these 
schools now receive 60% of the Supplement funding from tax levy and 40% from Title 
IIA. The total amount that schools historically receive from TL School Support 
Supplement and/or Title IIA Supplement has not changed.   Only the tax levy School 
Support Supplement is included in the FY12 Base Budget for Reduction. 

 The actual FY 12 Legacy Teacher allocation is included in the base budget against which 
the FY 12 PEG is applied. 

 The TL Salary Subsidy allocations are not included in the funds subject to the FY 12 PEG.  
Therefore, when comparing schools total flexible funding from FY 11 to FY 12, these 
funds may account for a portion of the difference. 

q. All school budgets will be reduced by 3.26% of the FY 12 Base Budget. 
r. The changes that a school will experience from their FY 11 to FY 12 Base budgets are as 

follows: 
1) Raising the floor: Schools under 82.7% of the new formula will experience a gain to lift 

them to this percentage of the formula (capped at 10%) 
2) Loss of restoration funds capped at 1.5%. Schools over 90.32% of the new formula will 

experience a loss of 1.5% of their flexible funds. 
3) Register Adjustment: Schools will experience a register adjustment based on the new 

formula multiplied by their FY 12 funding percent.  Each child added or removed from 
the register will be worth the new weighted student per capita ($4,059.71 for EL, 
$4,384.82 for MS, and $4,181.11 for HS) multiplied by the FY 12 funding percent.  This 
does not account for additional needs weights for students in applicable populations.   



4) Teacher Salary Growth: Schools will receive $25.59 additional funds for each weighted 
student count due to the increase in the citywide average teacher salary. 

5) Legacy Teacher Supplement: Schools will experience changes to this funding based on 
the shifts in the eligible teacher population and the increments earned by this 
population during FY 11.  The actual allocation is included in the FY 12 Base Budget, but 
a percentage (47.02%) of the FY 11 allocation funds are included in the FY 11 Base 
Budget.  For each school, the difference between these two numbers represents part of 
the change from the FY 11 to the FY 12 base budget. 

6) FY 12 PEG: all schools will experience a 3.26% cut to their FY 12 flexible allocations. 
7) Salary Subsidy.  These funds are not included in the FY 12 Base Budget, but a percentage 

(88.67%) of these funds are included in the FY 11 Base Budget calculations. 
 


