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DIVISION OF FINANCE  
52 Chambers Street, New York, NY, 10007 

 

SCHOOL ALLOCATION MEMORANDUM NO. 36, FY 12 
 

DATE:  June 27, 2011 

TO:               Community Superintendents 
High School Superintendents 
Children First Networks 
School Principals 

   
FROM: Veronica Conforme, Chief Financial Officer 

SUBJECT: Salary Subsidy for Excess Staff Hired to Permanent Assignments 

In November 2008, the Department of Education and United Federation of Teachers (UFT) agreed 
to a subsidy program that encouraged schools to hire centrally funded excess staff (CFES) by 
splitting the cost between central’s and schools’ budgets for 8 years. This agreement has expired, 
and no newly hired excess staff will be eligible for any salary subsidy.  The salary subsidy allocation 
continues to be issued for the 8 year period for previously hired eligible staff, based on the 
parameters outlined below. 
 
All excessed UFT staff from closed and phasing out schools, and UFT staff excessed and centrally 
funded before January 1, 2010 from any other school are eligible for this subsidy. Staff excessed 
and centrally funded between January 1, 2010 and December 31, 2010 will not be eligible for this 
subsidy unless they were hired after November 1, 2010, with the exception of staff from closed and 
phasing out schools. Eligible titles include teachers, guidance counselors, social workers, lab 
assistants, school psychologists, school secretaries, and speech teachers. 
 
Eligible staff (excessed from a closing or phase-out school, or excessed from an open school prior 
to January 1, 2010) who were initially hired on a provisional basis before 11/15/2010, and who are 
then hired as permanent staff for FY12 based on agreement between the principal and staff 
member, are entitled to the subsidy as detailed in the bullet below regarding Incentive #1. 
 
The incentive initially consisted of two components. 

 Incentive #1 - School receives subsidy for difference between the school average teacher 
salary and a starting teacher salary until 11/15/10.  After 11/15/10 central will pay the 
difference between the average teacher salary and subsequential steps on the salary scale 
through year 8.   
 

 Incentive #2 - For those hired on or before 11/10/2010, central provided an additional 
subsidy of one-half of a starting teacher's salary, through 11/15/2010.  Incentive #2 expired 
on 11/15/2010.  No school should receive this funding in FY12. 
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The current MOU with the UFT which allows the hiring of excessed staff on a provisional basis in 
FY11, without financial incentive, expires on June 30, 2011.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Click here to download a copy of the School Allocation Memorandum. 
 

 

VC: akh 

   

 

 

 

Table 1 : Allocations for Incentive #1 
  
Allocation Category          Amount  

TL Salary Subsidy 2017   $                     200,000  

TL Salary Subsidy 2017 HS                          300,000  

TL Salary Subsidy 2018                       5,800,000  

TL Salary Subsidy 2018 HS                       5,100,000  

TL Salary Subsidy 2019                       6,100,000  

TL Salary Subsidy 2019 HS                       5,700,000  

TL Salary Subsidy 2020                          600,000  

TL Salary Subsidy 2020 HS                          600,000  

 $               24,400,000  

http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy11_12/FY12_PDF/SAM36.doc

