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SCHOOL ALLOCATION MEMORANDUM NO. 52, FY 12

DATE: September 13, 2011- Revised January 24, 2012

TO: Community Superintendents
High School Superintendents
Children First Networks
School Principals

FROM: Michael Tragale, Chief Financial Officer

SUBJECT: FY12 Race to the Top: Supplemental Funding for New Schools

During SY12, new schools were opened to replace phase-out schools and to use under-utilized
space.

The allocation includes two groups of schools — those under Transformation and Turnaround-
Redesign, and those that are not. For schools under Transformation and Turnaround-Redesign,
Race to the Top funds will be used to adopt strong instructional models to help improve student
outcomes. By implementing one of four intervention models in chronically low-performing schools,
the NYCDOE can dramatically increase student achievement.

For schools that are NOT under Transformation and Turnaround-Redesign, Race to the Top funds
will be used to supplement expenses associated with a) participation in professional development
activities to implement optional statewide curricula and curriculum-embedded formative
assessments; b) participation in NYS-sponsored professional development activities to implement
Response to Intervention (Rtl); and c) development of local and formative assessments across all
grade levels and subject areas.

Allocation Methodology

The calculated base allocation was defined considering school status (Persistently Lowest Achieving
/Restructuring, etc) and budget availability. Funds for this allocation include OTPS and PS funds.
Allocations to schools are shown on the attached Table 1.
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Guidelines for Race to the Top Allocations

Schools receiving this allocation must refer to their approved Comprehensive Educational Plan
(CEP) in determining the most appropriate use of funds to support improvement efforts. Please
see Galaxy for the specific cost factors for each specific allocation category (cost factors are
subject to modification during the school year).

Schools that were asked to develop a customized “school improvement plan” (Summer 2011) to
share how they will utilize Race to the Top funds, must adhere to this plan and consult with the
Office of New Schools in the Division of Portfolio Planning before making any programmatic or
budget changes.

Funds should be scheduled in the following Allocation Categories: ARRA RTTT New School
Supplement PS and ARRA RTTT New School Supplemental OTPS.

Recordkeeping Reguirements:

e 2011-2012 School Comprehensive Educational Plan (CEP)

e Purchase orders and other documents related to OTPS expenditures

* Sign-in sheets and agendas for staff development and/or parent involvement activities
* Allvendors must be ARRA approved with the addendums in their contracts

Processing for Race to the Top teacher per session is done at the CFN level, therefore funding is
allocated to Networks under Allocation Category: ARRA RTTT New School Per Session and ARRA
RTTT New School Per Session (12X531) which can be found in table 2.

When sending timesheets to CFN for payroll processing, please make sure to attach cover sheet (click
here for downloadable ARRA RTT Per Session Certification Form). Documentation must include
timecards, time sheets, job postings, and per session applications (OP175).

For more information, please contact Alex Shub (Ashub@schools.nyc.gov)

Click here to download a copy of the School Allocation Memorandum.
Attachment(s):
Table 1 — School Allocations Summary  (click here for a downloadable Excel file)

Table 2 — Teacher Per Session Allocation (click here for a downloadable Excel file)

MT: bf

C: Alex Shub  Kathryn Lattimer Sandy Brawer Senior Grant Officers (SGOSs)
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School Allocation Memorandum No. 52, FY 12

FY12 Race To The Top: Supplemental Funding for
New Schools

Table 1: Schools Allocations Summary

Amount
Non-
Amount | Personnel

Cluster Network Location Personnel | (OTPS) TOTAL
94CL01 94N105 02M507 0 162,157 162,157
94CL01 94N106 07X522 33,000 33,219 66,219
94CL01 94N106 10X524 0 199,638 199,638
94CLO6 94N607 11X529 87,000 39,659 126,659
94CL01 94N101 11X532 87,001 26,705 113,706
94CL04 94N404 12X511 67,000 3,086 70,086
94CLO6 94N607 12X531 65,500 22,532 88,032
94CLO5 94N534 12X536 87,000 33,500 120,500
94CLO5 94N561 15K684 36,370 54,700 91,070
94CLO6 94N606 19K325 76,218 0 76,218
94CLO6 94N606 23K401 63,894 0 63,894
94CL02 94N201 24Q585 0 48,400 48,400
94CL02 94N209 28Q354 38,929 0 38,929
94CL02 94N209 29Q355 67,260 0 67,260
94CLO5 94N511 29Q356 13,982 48,837 62,819
94CLO6 94N611 32K168 0 13,725 13,725

TOTAL 723,154 686,158 | 1,409,312
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School Allocation Memorandum No. 52, FY 12

FY12 Race To The Top: Supplemental Funding for
New Schools Teacher Per Session

Table 2: CFN/School Allocations Summary

Amount Per
Cluster Network Location | Session
94CLO1 94N105 02M507 34,902
94CLO1 94N106 10X524 11,980
11X529 47,803
94CLO6 94N607 17%531 40,000
94CLO1 94N101 11X532 59,845
94CLO4 94N404 12X511 22,890
94CLO5 94N534 12X536 22,521
94CLO5 94N511 29Q356 20,000
TOTAL 259,941
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