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DIVISION OF FINANCE  
52 Chambers Street, New York, NY, 10007 

 

SCHOOL ALLOCATION MEMORANDUM NO. 56, FY 12 
 

DATE:  September 9, 2011 

TO:               Community Superintendents 
High School Superintendents 
Children First Networks 
School Principals 

   
FROM: Michael Tragale, Chief Financial Officer 

SUBJECT: ATTENDANCE IMPROVEMENT/DROPOUT PREVENTION (AIDP)                
DISCRETIONARY ALLOCATION 

The Attendance Improvement Dropout Prevention (AIDP) discretionary allocation funds student 
support services to address barriers to academic progress including attendance problems, family-
related issues and discipline problems.  Services provided may include school guidance and 
counseling, attendance improvement efforts and coordination of services provided by other 
agencies. 

Specific allocations are: 

 Guidance counselors and other positions responsible for supporting attendance programs. 
 Support for pilot schools in the Mayor’s Initiative on Chronic Absenteeism and Truancy.  

Funds cover extended use fees for parent summits, postage and mailings for initiative 
outreach and other related costs. 

 Travel expenses for centrally-funded attendance teachers covering $800 per teacher. 
 Discretionary funds to be distributed to Clusters based on submission of plans to test and 

demonstrate innovations or improved coordination of attendance services for high school 
students. 

 Professional services related to the Mayor’s Initiative on Chronic Absenteeism and Truancy 
 

For fiscal year 2012, AIDP school allocations are for personnel costs.  Please note that funds that 
had been utilized last year for OTPS were re-distributed among AIDP eligible schools to cover staff 
positions. Schools receiving discretionary funding are required to record all AIDP-funded 
attendance support and counseling services.  Schools may either enter their records into the 
Automate the Schools (ATS) AIDP screens or otherwise record how funded positions provide direct 
services to students demonstrating patterns of poor attendance or address barriers to improved 
academic performance.  
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Interventions may also be recorded in the ILOG System in ATS. This data will be monitored to 
ensure that the schools are providing AIDP funded services.   

For discretionary fund grants to clusters, clusters are to submit proposals and budgets to the Office 
of School and Youth Development (OSYD) according to guidelines they will receive. 

Approximately half of the attendance teacher travel expense funds are to be allocated at the start of 
the school year.  The remainder will be allocated mid year, based on a schedule of anticipated 
disbursements to be submitted by each cluster to OSYD. 

AIDP funding for attendance teacher positions is provided through allocations disseminated in 
School Allocation Memorandum (SAM) No.47: AIDP Attendance Teacher.  Programmatic 
information is provided by OSYD. 

 

Allocations are presented on Table 1.  Summary by school is presented on Table 2. 

Table 1: The allocations are scheduled as follows: 

 Allocation Category Districts Amount 
Allocation to Schools 

 School Allocations AIDP 1-32, 88 $7,778,937

 Mayor’s Truancy Initiative AIDP Every Student Every Day 1-32 $   249,000 
Allocation to Clusters 

 Travel Funding allocation AIDP Attendance Teacher Transportation  94 $   125,093 

 Cluster grants  AIDP Discretionary CFN 94 $   405,727 

 Cluster grants reserve     $    31,820 
Allocation to District 60 

 
Professional Services Central 
funds available CTL AIDP Every Student Every Day  $   504,008  

   Total $9,083,885 
 

For questions regarding this memo, please contact Kim Suttell, Director of Attendance Policy and 
Planning at 212-374-6095. 

 

Click here to download a copy of the School Allocation Memorandum. 

Attachments:   

            Table 2 – School Summary by Program (Click here for a downloadable Excel file). 

MT: ydr  

 

Cc: Elayna Konstan  Despina Zaharakis   Angel Namnum 

http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy11_12/FY12_PDF/sam56.doc
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy11_12/FY12_PDF/sam56_T2.xls
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94CL02 94N203 01M015 M015 0 3,000 0 3,000

94CL01 94N101 01M448 M448 5,000 0 0 5,000

94CL01 94N101 01M450 M450 27,477 0 0 27,477

94CL01 94N108 01M458 M458 0 5,000 0 5,000

94CL02 94N206 01M509 M509 10,002 3,000 0 13,002

94CL01 94N108 01M650 M650 0 5,000 0 5,000

94CL01 94N102 02M294 M294 5,000 0 0 5,000

94CL04 94N403 02M303 M303 2,811 0 0 2,811

94CL01 94N105 02M316 M316 5,000 0 0 5,000

94CL01 94N103 02M347 M347 7,356 0 0 7,356

94CL05 94N561 02M393 M393 0 5,000 0 5,000

94CL01 94N102 02M419 M419 13,000 0 0 13,000

94CL04 94N411 02M425 M425 5,000 0 0 5,000

94CL02 94N206 02M429 M429 20,976 0 0 20,976

94CL04 94N406 02M460 M460 0 5,000 0 5,000

94CL04 94N411 02M543 M543 5,996 0 0 5,996

94CL04 94N403 02M586 M586 30,695 0 0 30,695

94CL06 94N610 02M620 M620 41,744 0 0 41,744

94CL02 94N206 02M625 M625 28,119 0 0 28,119

94CL02 94N201 02M655 M655 20,012 0 0 20,012

94CL04 94N402 03M076 M076 23,475 0 0 23,475

94CL04 94N408 03M149 M149 32,190 0 0 32,190

94CL04 94N410 03M241 M241 32,700 0 0 32,700

94CL05 94N511 03M256 M256 20,462 0 0 20,462

94CL04 94N405 03M415 M415 230,165 0 0 230,165

94CL06 94N610 03M470 M470 68,364 0 0 68,364

94CL05 94N561 03M860 M860 18,525 0 0 18,525

94CL04 94N412 04M013 M013 29,925 0 0 29,925

94CL06 94N607 04M038 M038 24,762 0 0 24,762

94CL01 94N101 04M045 M045 14,392 0 0 14,392

94CL04 94N408 04M096 M096 29,804 0 0 29,804

94CL06 94N607 04M102 M102 0 5,000 0 5,000

94CL01 94N108 04M555 M555 15,204 0 0 15,204

94CL06 94N610 04M635 M635 10,997 0 0 10,997

94CL04 94N403 04M680 M680 0 5,000 0 5,000

94CL01 94N101 04M825 M825 0 5,000 0 5,000

94CL04 94N402 05M030 M030 31,417 0 0 31,417

94CL04 94N402 05M036 M036 14,709 0 0 14,709

94CL04 94N402 05M092 M092 27,631 0 0 27,631

94CL05 94N551 05M129 M129 41,502 0 0 41,502

94CL04 94N402 05M154 M154 25,319 0 0 25,319

94CL05 94N551 05M175 M175 34,796 0 0 34,796

School Allocation Memorandum No. 56, FY 12

AIDP Discretionary Allocation

Table 2: School Allocations Summary
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94CL06 94N610 05M195 M195 26,560 0 0 26,560

94CL04 94N402 05M197 M197 47,576 0 0 47,576

94CL06 94N603 05M469 M469 3,000 0 0 3,000

94CL05 94N562 05M685 M685 5,000 0 0 5,000

94CL05 94N551 06M004 M004 22,147 0 0 22,147

94CL06 94N601 06M018 M018 55,224 0 0 55,224

94CL06 94N601 06M052 M052 105,605 0 0 105,605

94CL02 94N203 07X001 X001 2,360 0 0 2,360

94CL02 94N203 07X065 X065 0 3,000 0 3,000

94CL05 94N532 07X151 X151 10,311 0 0 10,311

94CL04 94N407 07X154 X154 0 5,000 0 5,000

94CL01 94N104 07X203 X203 14,997 0 0 14,997

94CL02 94N203 07X277 X277 5,119 0 0 5,119

94CL05 94N534 07X296 X296 13,445 0 0 13,445

94CL01 94N108 07X321 X321 5,000 0 0 5,000

94CL04 94N406 07X343 X343 4,000 0 0 4,000

94CL02 94N206 07X600 X600 81,013 0 0 81,013

94CL06 94N607 08X048 X048 26,393 5,000 0 31,393

94CL01 94N109 08X062 X062 30,694 0 0 30,694

94CL05 94N532 08X075 X075 0 5,000 0 5,000

94CL06 94N607 08X123 X123 62,400 0 0 62,400

94CL06 94N608 08X131 X131 50,000 0 0 50,000

94CL01 94N105 08X269 X269 0 5,000 0 5,000

94CL04 94N407 08X301 X301 3,000 3,000 0 6,000

94CL06 94N608 08X302 X302 41,064 5,000 0 46,064

94CL06 94N607 08X335 X335 0 5,000 0 5,000

94CL01 94N105 08X366 X366 0 5,000 0 5,000

94CL06 94N603 08X405 X405 15,000 0 0 15,000

94CL06 94N607 08X424 X424 0 5,000 0 5,000

94CL05 94N532 08X650 X650 0 10,000 0 10,000

94CL04 94N407 09X002 X002 3,000 0 0 3,000

94CL01 94N104 09X004 X004 56,268 0 0 56,268

94CL05 94N511 09X022 X022 32,737 0 0 32,737

94CL04 94N401 09X042 X042 28,502 0 0 28,502

94CL02 94N209 09X053 X053 39,803 0 0 39,803

94CL05 94N534 09X058 X058 7,999 0 0 7,999

94CL04 94N402 09X064 X064 30,883 0 0 30,883

94CL04 94N402 09X070 X070 49,649 0 0 49,649

94CL05 94N551 09X117 X117 69,566 0 0 69,566

94CL02 94N209 09X126 X126 27,319 0 0 27,319

94CL05 94N534 09X132 X132 5,000 0 0 5,000

94CL01 94N104 09X145 X145 66,858 0 0 66,858
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94CL05 94N534 09X219 X219 70,603 3,000 0 73,603

94CL04 94N411 09X227 X227 0 5,000 0 5,000

94CL04 94N407 09X229 X229 28,305 0 0 28,305

94CL01 94N104 09X230 X230 23,534 0 0 23,534

94CL05 94N534 09X232 X232 44,783 0 0 44,783

94CL06 94N603 09X250 X250 5,001 0 0 5,001

94CL04 94N411 09X263 X263 9,000 0 0 9,000

94CL01 94N104 09X303 X303 40,875 0 0 40,875

94CL01 94N104 09X313 X313 38,005 0 0 38,005

94CL04 94N411 09X323 X323 16,052 0 0 16,052

94CL05 94N534 09X328 X328 6,002 0 0 6,002

94CL04 94N411 09X329 X329 7,001 0 0 7,001

94CL04 94N411 09X339 X339 41,000 0 0 41,000

94CL01 94N105 09X505 X505 8,998 0 0 8,998

94CL06 94N601 09X517 X517 6,998 0 0 6,998

94CL04 94N402 10X009 X009 56,901 0 0 56,901

94CL01 94N109 10X045 X045 70,070 0 0 70,070

94CL01 94N104 10X080 X080 51,002 0 0 51,002

94CL01 94N104 10X086 X086 55,221 0 0 55,221

94CL01 94N104 10X094 X094 53,042 0 0 53,042

94CL01 94N104 10X095 X095 24,597 0 0 24,597

94CL06 94N608 10X118 X118 36,828 0 0 36,828

94CL01 94N109 10X206 X206 54,225 0 0 54,225

94CL04 94N406 10X237 X237 3,000 0 0 3,000

94CL05 94N562 10X243 X243 20,792 0 0 20,792

94CL05 94N511 10X244 X244 35,628 0 0 35,628

94CL05 94N511 10X254 X254 32,729 0 0 32,729

94CL01 94N109 10X306 X306 53,128 0 0 53,128

94CL01 94N107 10X319 X319 5,000 0 0 5,000

94CL05 94N551 10X342 X342 14,999 0 0 14,999

94CL05 94N551 10X391 X391 42,209 0 0 42,209

94CL04 94N406 10X433 X433 5,000 3,000 0 8,000

94CL02 94N202 10X440 X440 0 10,000 0 10,000

94CL05 94N511 10X442 X442 5,000 0 0 5,000

94CL06 94N610 10X475 X475 160,338 0 0 160,338

94CL06 94N603 10X660 X660 25,000 0 0 25,000

94CL01 94N109 11X111 X111 0 5,000 0 5,000

94CL05 94N534 11X112 X112 17,398 0 0 17,398

94CL06 94N606 11X127 X127 51,488 0 0 51,488

94CL06 94N608 11X144 X144 25,000 0 0 25,000

94CL05 94N562 11X290 X290 0 5,000 0 5,000

94CL06 94N610 11X415 X415 27,146 0 0 27,146
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94CL06 94N606 12X006 X006 27,870 0 0 27,870

94CL04 94N407 12X044 X044 11,814 0 0 11,814

94CL06 94N606 12X050 X050 23,530 0 0 23,530

94CL06 94N606 12X057 X057 28,641 0 0 28,641

94CL06 94N608 12X066 X066 26,603 0 0 26,603

94CL05 94N551 12X092 X092 36,100 0 0 36,100

94CL06 94N608 12X098 X098 25,000 3,000 0 28,000

94CL06 94N607 12X150 X150 13,297 0 0 13,297

94CL06 94N608 12X190 X190 8,000 0 0 8,000

94CL06 94N606 12X195 X195 25,578 0 0 25,578

94CL06 94N606 12X211 X211 25,576 0 0 25,576

94CL06 94N608 12X212 X212 41,744 0 0 41,744

94CL06 94N608 12X217 X217 41,951 0 0 41,951

94CL06 94N610 12X245 X245 3,000 0 0 3,000

94CL04 94N411 12X273 X273 7,001 0 0 7,001

94CL04 94N411 12X278 X278 44,202 0 0 44,202

94CL06 94N606 12X300 X300 30,688 0 0 30,688

94CL06 94N608 12X318 X318 57,599 0 0 57,599

94CL04 94N407 12X341 X341 6,800 0 0 6,800

94CL06 94N610 12X690 X690 20,213 0 0 20,213

94CL06 94N603 12X692 X692 23,917 0 0 23,917

94CL01 94N111 13K067 K067 19,271 0 0 19,271

94CL06 94N612 13K093 K093 12,999 0 0 12,999

94CL06 94N612 13K256 K256 5,114 0 0 5,114

94CL01 94N112 13K301 K301 8,106 0 0 8,106

94CL01 94N111 13K313 K313 7,394 0 0 7,394

94CL01 94N103 13K419 K419 51,285 0 0 51,285

94CL06 94N610 13K571 K571 1,102 3,000 0 4,102

94CL05 94N563 13K592 K592 5,000 0 0 5,000

94CL01 94N112 13K605 K605 31,328 0 0 31,328

94CL01 94N111 14K050 K050 21,635 0 0 21,635

94CL01 94N112 14K071 K071 34,310 0 0 34,310

94CL04 94N407 14K330 K330 5,119 0 0 5,119

94CL01 94N103 14K454 K454 5,000 0 0 5,000

94CL05 94N551 14K477 K477 76,397 10,000 0 86,397

94CL05 94N561 14K586 K586 10,001 0 0 10,001

94CL05 94N563 14K610 K610 50,856 0 0 50,856

94CL04 94N403 14K632 K632 5,000 0 0 5,000

94CL05 94N533 15K136 K136 0 5,000 0 5,000

94CL01 94N112 15K442 K442 7,166 0 0 7,166

94CL01 94N112 15K462 K462 17,391 0 0 17,391

94CL01 94N112 15K464 K464 16,347 0 0 16,347
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94CL01 94N112 15K497 K497 16,885 0 0 16,885

94CL06 94N612 16K005 K005 20,003 0 0 20,003

94CL01 94N110 16K021 K021 5,940 0 0 5,940

94CL04 94N402 16K025 K025 38,731 0 0 38,731

94CL01 94N111 16K028 K028 38,999 0 0 38,999

94CL01 94N112 16K035 K035 5,000 0 0 5,000

94CL01 94N111 16K057 K057 29,833 0 0 29,833

94CL05 94N533 16K081 K081 0 5,000 0 5,000

94CL01 94N112 16K267 K267 5,000 0 0 5,000

94CL06 94N612 16K309 K309 18,000 0 0 18,000

94CL05 94N551 16K335 K335 27,000 0 0 27,000

94CL01 94N111 16K385 K385 11,347 0 0 11,347

94CL01 94N110 16K455 K455 91,223 0 0 91,223

94CL04 94N402 16K584 K584 0 5,000 0 5,000

94CL01 94N110 17K012 K012 27,117 0 0 27,117

94CL06 94N602 17K138 K138 30,000 0 0 30,000

94CL06 94N602 17K181 K181 46,233 0 0 46,233

94CL04 94N410 17K191 K191 28,640 0 0 28,640

94CL06 94N602 17K246 K246 23,584 5,000 0 28,584

94CL01 94N110 17K334 K334 9,721 0 0 9,721

94CL06 94N602 17K352 K352 31,510 0 0 31,510

94CL01 94N111 17K375 K375 21,348 0 0 21,348

94CL06 94N605 17K398 K398 42,286 0 0 42,286

94CL01 94N108 17K489 K489 28,000 0 0 28,000

94CL06 94N603 17K528 K528 30,000 0 0 30,000

94CL06 94N611 17K531 K531 15,348 0 0 15,348

94CL06 94N605 17K587 K587 13,310 0 0 13,310

94CL06 94N602 18K068 K068 0 5,000 0 5,000

94CL01 94N108 18K219 K219 10,674 0 0 10,674

94CL04 94N403 18K567 K567 5,000 0 0 5,000

94CL05 94N563 18K578 K578 41,502 0 0 41,502

94CL05 94N563 18K617 K617 20,000 0 0 20,000

94CL05 94N535 19K013 K013 0 5,000 0 5,000

94CL04 94N408 19K149 K149 0 5,000 0 5,000

94CL05 94N535 19K166 K166 143,831 0 0 143,831

94CL05 94N533 19K171 K171 10,000 0 0 10,000

94CL05 94N535 19K202 K202 25,000 0 0 25,000

94CL02 94N210 19K218 K218 30,702 0 0 30,702

94CL02 94N210 19K260 K260 12,998 0 0 12,998

94CL05 94N535 19K292 K292 128,746 0 0 128,746

94CL02 94N211 19K302 K302 16,857 0 0 16,857

94CL05 94N535 19K306 K306 18,000 0 0 18,000
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94CL02 94N211 19K345 K345 0 5,000 0 5,000

94CL06 94N610 19K420 K420 23,529 0 0 23,529

94CL05 94N563 19K502 K502 23,364 0 0 23,364

94CL05 94N563 19K507 K507 25,275 0 0 25,275

94CL05 94N563 19K510 K510 0 5,000 0 5,000

94CL05 94N563 19K618 K618 26,252 0 0 26,252

94CL04 94N403 19K659 K659 0 5,000 0 5,000

94CL06 94N611 19K660 K660 139,848 0 0 139,848

94CL06 94N606 19K677 K677 5,000 0 0 5,000

94CL04 94N405 20K445 K445 21,636 0 0 21,636

94CL06 94N605 21K090 K090 16,372 0 0 16,372

94CL06 94N605 21K188 K188 16,370 0 0 16,370

94CL06 94N602 21K225 K225 15,348 0 0 15,348

94CL01 94N110 21K288 K288 27,006 0 0 27,006

94CL02 94N209 21K329 K329 0 5,000 0 5,000

94CL01 94N112 21K410 K410 37,270 0 0 37,270

94CL06 94N611 21K690 K690 28,848 0 0 28,848

94CL06 94N602 22K361 K361 19,916 0 0 19,916

94CL06 94N605 22K495 K495 6,822 5,000 0 11,822

94CL02 94N210 23K150 K150 5,000 0 0 5,000

94CL02 94N211 23K184 K184 5,113 0 0 5,113

94CL04 94N401 23K284 K284 45,130 0 0 45,130

94CL06 94N611 23K298 K298 2,671 0 0 2,671

94CL02 94N212 23K327 K327 30,775 0 0 30,775

94CL02 94N211 23K332 K332 5,000 0 0 5,000

94CL06 94N611 23K493 K493 18,499 0 0 18,499

94CL02 94N210 23K634 K634 0 5,000 0 5,000

94CL06 94N611 23K697 K697 4,000 0 0 4,000

94CL02 94N204 24Q091 Q091 0 5,000 0 5,000

94CL02 94N201 24Q455 Q455 204,055 0 0 204,055

94CL01 94N106 24Q560 Q560 20,464 0 0 20,464

94CL02 94N202 24Q600 Q600 44,489 0 0 44,489

94CL02 94N202 25Q460 Q460 20,154 0 0 20,154

94CL06 94N612 27Q042 Q042 16,000 0 0 16,000

94CL05 94N535 27Q053 Q053 3,072 0 0 3,072

94CL06 94N611 27Q260 Q260 5,000 0 0 5,000

94CL05 94N561 27Q302 Q302 5,000 0 0 5,000

94CL06 94N611 27Q400 Q400 78,460 0 0 78,460

94CL06 94N610 27Q410 Q410 127,723 0 0 127,723

94CL02 94N201 27Q475 Q475 37,646 5,000 0 42,646

94CL06 94N611 27Q480 Q480 151,312 0 0 151,312

94CL05 94N533 28Q040 Q040 100,258 0 0 100,258
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94CL02 94N205 28Q048 Q048 0 5,000 0 5,000

94CL02 94N201 28Q440 Q440 101,113 0 0 101,113

94CL06 94N610 28Q470 Q470 32,941 0 0 32,941

94CL05 94N531 29Q037 Q037 110,295 0 0 110,295

94CL05 94N531 29Q052 Q052 17,430 0 0 17,430

94CL02 94N205 29Q116 Q116 28,738 0 0 28,738

94CL02 94N205 29Q136 Q136 26,095 5,000 0 31,095

94CL01 94N110 29Q181 Q181 0 5,000 0 5,000

94CL04 94N410 30Q111 Q111 15,000 0 0 15,000

94CL02 94N208 30Q126 Q126 0 5,000 0 5,000

94CL02 94N201 30Q445 Q445 208,985 0 0 208,985

94CL02 94N202 30Q450 Q450 20,075 0 0 20,075

94CL06 94N604 31R011 R011 16,425 0 0 16,425

94CL06 94N604 31R014 R014 16,374 5,000 0 21,374

94CL06 94N604 31R016 R016 7,134 0 0 7,134

94CL02 94N211 31R018 R018 15,864 0 0 15,864

94CL06 94N604 31R027 R027 17,645 0 0 17,645

94CL06 94N604 31R038 R038 17,086 0 0 17,086

94CL06 94N609 31R044 R044 16,455 0 0 16,455

94CL02 94N211 31R049 R049 29,787 5,000 0 34,787

94CL04 94N405 31R051 R051 16,063 0 0 16,063

94CL06 94N609 31R057 R057 16,786 0 0 16,786

94CL06 94N604 31R061 R061 15,335 0 0 15,335

94CL05 94N563 31R445 R445 50,157 0 0 50,157

94CL06 94N611 31R450 R450 60,500 0 0 60,500

94CL04 94N412 32K045 K045 25,579 0 0 25,579

94CL04 94N412 32K075 K075 20,428 0 0 20,428

94CL02 94N208 32K291 K291 15,000 0 0 15,000

94CL02 94N208 32K296 K296 26,614 0 0 26,614

94CL04 94N412 32K349 K349 29,885 0 0 29,885

94CL02 94N206 32K545 K545 52,741 0 0 52,741

94CL05 94N563 32K564 K564 5,000 0 0 5,000

88RLC1 RLC1 80,000 0 0 80,000

94CL01 CL01 0 0 20,000 20,000

94CL02 CL02 2,500 0 23,200 25,700

94CL04 CL04 0 0 18,400 18,400

94CL05 CL05 0 0 19,600 19,600

94CL06 CL06 0 0 24,400 24,400

7,788,937 249,000 105,600 8,143,537Total

Cluster Funding

Cluster Funding

Alternative Learning Center

Cluster Funding

Cluster Funding

Cluster Funding


