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FY12 Title I ARRA School Improvement Grant 1003(g) Cohorts 1 and 2
The New York City Department of Education received $58,569,883 for the 2011-2012 school year to help turn around 44 of its Persistently Lowest Achieving schools through the federal School Improvement Grants (SIG) program.  

The total grant award is composed of 2 cohorts:

Cohort 1 – 11 schools – Year 2 of the Grant

· 2 schools implementing the RESTART model

· 9 schools implementing the TRANSFORMATION model

Cohort 2 – 33 schools – Year 1 of the Grant

· 12 schools implementing the RESTART model

· 10 schools implementing the TRANSFORMATION model

· 11 schools implementing the TURNAROUND model (becoming 16 new schools)

Overview

To receive funding for the 2011-2012 school year, districts with identified schools must implement one of the following prescribed intervention models: 

· Restart Model: Convert a school or close it and re-open it as a charter school or under an education management organization.

· Turnaround Model: Replace the principal, screen existing school staff, and rehire no more than half the teachers; adopt a new governance structure; and improve the school through curriculum reform, professional development, extending learning time, and other strategies. 

· Transformation Model: Replace the principal and improve the school through comprehensive curriculum reform, professional development, extending learning time and, by January 1, 2012, amend any existing collective bargaining agreement as necessary to require that teachers (or building principals where applicable) assigned to these schools be evaluated in the 2011-12 school year and thereafter in accordance with recently enacted legislation pertaining to principal and teacher evaluation.

· School Closure: Close the school and send the students to higher-achieving schools in the district. 

In addition, two schools participating in the pilot NYC Teaching Residency for School Turnaround program will receive funding to host and mentor a group of resident Teachers Apprentices in training. The residency program recruits and prepares a high quality teaching force to teach in New York City’s lowest performing schools through a year-long school-embedded training program in a SIG-funded school to equip them with the knowledge and strategies they need to be successful in a school undergoing significant reform.  Residents will be paired with a mentor teacher, receive regular coaching and feedback, participate in master’s degree coursework weekly, and will take on increasing levels of accountability in the classroom throughout their training year.  By the end of the residency, they will be certified to teach ELA, Social Studies, Math or Science at the beginning of the following school year, be expected to become a part of a broader community of educators driving school improvement efforts, and secure a full-time teaching position at a school specifically identified as one of New York City’s lowest-performing schools. 
The school proposals as approved by NYSED have been compiled into one New York City’s application which can be found here: www.p12.nysed.gov/nclb/programs/titleia/sig1003g. See Table 1 for awards and intervention models. The fund source for this grant is Title I ARRA.  Title I ARRA SIG funds are not subject to fringe when scheduled on schools’ table of organization (TO) in Galaxy.  Fringe budgets for these funds are being established separately in the DOE’s budget (see Table 1 for explanation of fringe adjustment and School Allocation in Galaxy).  

Please note that only CFNs will be able to schedule these funds in Galaxy since the ACs will be tagged as CFN only:
Title I ARRA SIG Cohort 1 Year 2
Title I ARRA SIG Cohort 2 Year 1

Title I ARRA SIG Additional 1

Title I ARRA SIG Additional 2

Upon receipt of grant funds schools that received TL ASA for AA funding to cover for personnel expenses must swap funding.
When scheduling these funds in Galaxy, you must select one of the following available program attributes:
1. SIG Master/Turnaround Teacher
2. SIG EPO
3. SIG PD-Common Core
4. SIG PD-School-wide
5. SIG PD-Targeted Support
6. SIG PD-Leadership Development
7. SIG Instructional Program
8. SIG Differentiated instruction
9. SIG Increased Learning Time Effort
10. SIG Student Support
11. SIG Student Support-ELL
12. SIG Student Support-SWD
13. SIG Family/Community Engagement
Turnaround and Master Teacher – Additional Pay

Turnaround Teachers earn 15% and Master Teachers earn 30% on top of their actual salaries.  Schools need to ensure that the budget covers the cost of these teachers at the higher rate of pay.  Note that Master and Turnaround teachers receive their additional pay amounts via the assignment code in EIS. Schools need to schedule set asides for the respective amounts for these titles while the staff is being processed by DHR and prior to the increased cost being reflected on school TOs. 
Once the budget amount has been updated with the respective lift, the set aside amount can be released.


Available Master and Turnaround Teacher Titles
1. TEACHER REGULAR GRADES – MASTER TEACHER

2. TEACHER REGULAR GRADES – TURNAROUND TEACHER

3. TEACHER SPECIAL ED. – MASTER TEACHER

4. TEACHER SPECIAL ED. – TURNAROUND TEACHER

Allocation Categories that contain these Titles

· Title I ARRA SIG
· Title I ARRA SIG Cohort 1 Year 2
· Title I ARRA SIG Cohort 2 Year 1
· Rollover Title I ARRA Transformation Central Grant
· Rollover Title I ARRA Transformation Grant
· Title I ARRA SIG Additional 1
· Title I ARRA SIG Additional 2
· Title I ARRA Transformation Grant
· TL ASA for AA (temporary funding that needs to be paid back when actual funds are received.)

· TL Fair Student Funding
Set Aside Titles
1. SET ASIDE FOR MASTER/TURNAROUND TEACH

2. SET ASIDE FOR MASTER/TURNAROUND TEACH SPED

Compliance and Monitoring Requirements
The American Reinvestment and Recovery Act includes unprecedented and extensive requirements to promote transparency and accountability, and to minimize fraud, waste and abuse. The U.S. DOE will closely monitor ARRA expenditures and its Office of Inspector General will conduct comprehensive audits of ARRA implementation. Information on how schools use ARRA funds is available to the public on www.Recovery.gov. In addition, New York is one of 16 states that received bi-monthly visits by the United States General Accounting Office (GAO) to both monitor and audit our compliance with ARRA requirements, as well as the requirements of the key federal programs under which ARRA funds are being distributed to schools, namely Title I, Part A and the Individuals with Disabilities in Education Act (IDEA).

It is more important than ever before to ensure that all transactions are adequately supported by data and documentation. Schools should visit the Principals’ Portal Budget page to refresh themselves on appropriate documentation for ARRA and all other reimbursable fiscal management. If a school fails to comply with the scheduling or reporting requirements governing the use of ARRA funds, the U.S. DOE may bring an enforcement action against the school district and may seek to withhold or suspend in whole or in part ARRA funds, or may seek to recover misspent funds following an audit. Therefore, it is essential that principals maintain accurate and reliable documentation of ARRA expenditures.

Questions about this grant can be directed to John Alford, Senior Director of School Turnaround in the Office of School Development, at jalford@schools.nyc.gov

Click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 – School Awards and Intervention Models (click here for a downloadable Excel file)
Table 2 – School Allocations (click here for a downloadable Excel file)
Table 3 - Transformation, Turnaround and Restart Allowable Funded Programs (click here for a downloadable Word file)
Table 4 – Residency Program Allocations (click here for a downloadable Excel file)
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