School Allocation Memorandum No. 66, FY12
Title 1 ARRA School Improvement Grant

Table 3: Transformation, Turnaround and Restart Allowable Funded Programs


Funds Must Be Used for Authorized Purposes

In order to obtain the funds the schools had to prepare a proposal implementing each of the required:
	Model
	Activities
	Galaxy Program Attributes

	Transformation
	Required comprehensive instructional and staff reform activities

	
	Develop and increase teacher and school leader effectiveness

Including participation in the Teacher Effectiveness Project Pilot
	SIG PD-Common Core
SIG PD-School-wide
SIG PD-Targeted Support
SIG PD- Leadership Development


	
	Use of Turnaround and Master teachers to improve instruction 
	SIG Master/Turnaround Teacher

	
	Provide job-embedded professional development to help staff effectively implement programs 
	SIG EPO

	
	Use data to identify and implement an instructional program that is research-based, vertically aligned from one grade to the next, and aligned with State academic standard
	SIG Instructional Program

	
	Promote continuous use of student data (formative, interim and summative assessments) to inform and differentiate instruction in order to meet academic needs of individual students
	SIG Differentiated instruction

	
	Establish schedule and strategies that provide increased learning time
	SIG Increased Learning Time Effort

	
	Provide ongoing mechanisms for family and community engagement
	SIG Family/Community Engagement

	
	Use school’s operational flexibility (such as staffing, calendars/time and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates
	SIG Instructional Program

	
	Work closely with a designated external partner organization  to ensure that the school receives ongoing, intensive, technical assistance and related support  
	SIG EPO

	Transformation
	The schools are also encouraged to implement permissible activities listed below in addition to, or as complementary efforts toward, fulfilling the goals targeted for their schools’ transformation

	
	Conducting periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective;
	SIG Differentiated instruction

	
	Implementing a school-wide “response-to-intervention” model
	SIG Instructional Program
SIG Differentiated instruction


	
	Providing additional supports and professional development to teachers and principals in order to implement effective strategies to support students with disabilities in the least restrictive environment and to ensure that limited English proficient students acquire language skills to master academic content;


	SIG PD-Targeted Support

	
	Using and integrating technology-based supports and interventions as part of the instructional program
	SIG Instructional Program

	
	Increasing rigor by offering opportunities for students to enroll in advanced coursework (such as Advanced Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual learning opportunities), early-college high schools, dual enrollment programs, or thematic learning academies that prepare students for college and careers, including by providing appropriate supports designed to ensure that low-achieving students can take advantage of these programs and coursework
	SIG Instructional Program
SIG Differentiated instruction


	Turnaround (Phase-in of new schools at phase-out PLA school sites):  


	Screen existing school staff and rehire no more than half the teachers
	

	
	Provide job-embedded professional development to help staff effectively implement programs 
	SIG EPO

	
	Use data to identify and implement an instructional program that is research-based, vertically aligned from one grade to the next, and aligned with State academic standard
	SIG Instructional Program

	
	Promote continuous use of student data (formative, interim and summative assessments) to inform and differentiate instruction in order to meet academic needs of individual students
	SIG Differentiated instruction

	
	Establish schedule and strategies that provide increased learning time
	SIG Increased Learning Time Effort

	
	Provide ongoing mechanisms for family and community engagement
	SIG Family/Community Engagement

	
	Use school’s operational flexibility (such as staffing, calendars/time and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates


	SIG Instructional Program

	Restart (schools are partnered with a non-profit Educational Partner Organization (EPO)
	The selected EPO will work with the principal to refine the school improvement plan that was developed in Spring 2011 and will make recommendations to the DOE for specific interventions to raise student achievement.  

While the DOE will continue to provide the instructional and operational support it offers to all schools via Children First Network teams, the EPO will have the authority to make recommendations to the DOE on the following:

· Budget

· Staff:  hiring, evaluation, termination, disciplinary actions, tenure, and professional development

· Student discipline

· Curriculum

· School schedule and calendar

· Scope of and process for making modifications and additions to the collective bargaining agreement


	SIG EPO


