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Citywide Instructional Expectations Allocations
In SY ’11-12, schools will be provided Race to The Top funding to support implementation of the citywide instructional expectations.  The direct allocation to schools will be $8.3m.  Any unspent funds from July 1, 2011-June 30, 2012 cannot be rolled over into FY13 school budgets, and will instead be returned to DOE Central for reallocation to appropriate priorities.  Schools should refer to Chancellor’s Regulation 175 (C-175) for per session instructions, including the process for approval of per session hours, and necessary documentation for payment for per session activities. Documentation must include timecards, time sheets, job posting and applications for the posting.

The instructional expectations allocation will fund Principals, Assistant Principals, teachers, and guidance counselors working collaboratively in teams to implement the instructional expectations using an inquiry approach.  Teams are expected to analyze student work and other types of data, determine gaps between current work and Common Core-aligned work, and engage all students in Common Core-aligned curriculum embedded tasks in literacy and math. Teams should undertake projects of in-depth inquiry into the strengths and weaknesses of the school’s instructional program, and investigate how the school community can effectively improve the students’ academic performance by increasing their ability to successfully engage with cognitively demanding tasks.
The allowable cost factors include:

· Supervisor Per Session

· Principal Per Session

· Teacher Per Session

· Guidance Counselor Per Session

· Prep Period Coverage/Per Diem

Table 1 presents each school’s allocation. Funds should be scheduled in the allocation category ARRA RTTT Citywide Inst Exp and ARRA RTTT Citywide Inst Exp CW. Please ensure that dedicated RTTT Common Core bulk jobs are created. These bulk jobs should include funds from these two allocation categories only. 
School funding to support the instructional expectations is allocated based on school size.  Schools are broken into three tiers based on enrollment data from ATS as of August 2011. 

Tier 1: Less than 500 students

Tier 2: 500 to 1,350 students

Tier 3: more than 1,350 students 

	
	Tier 1
	Tier 2
	Tier 3

	Total School Year Allocation
	$4,500 per school
	$6,000 per school
	$7,500 per school


Because Race to the Top funds are being monitored extensively, the allocation of RTTT funds is dependent on evidence supporting that RTTT funds are allocated to teams working only on Common Core Work and readiness. Schools should be prepared to provide the documents outlined above (timecards, timesheets, job posting, and job applications) upon request on a periodic basis. Any additional evidence, such as team agendas, meeting minutes, school-wide memos to teachers and staff around Common Core, etc., would be greatly appreciated.
Click here to download a copy of the School Allocation Memorandum.
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Table 1 – School Allocations (click here for a downloadable Excel file)
Table 2 – Register Data (click here for a downloadable Excel file)
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