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FY12 Deferred Program Planning Initiative
The Deferred Program Planning Initiative (DPPI) allows schools that generate accruals in select allocation categories to transfer those accruals into the following Fiscal Year (FY) budget. All CFN schools, District 75 schools (Citywide Special Education) and District 79 programs (Alternative Programs) which met the eligibility requirements listed below were allowed to participate in the program.

FY 13 Eligibility for Funds Deferred to FY14
Schools must be in good financial standing and have a grade of A, B, or C on their Progress Report to be eligible to participate in the program. Last year’s criteria are listed below. Final financial criteria will be announced when the program guidelines are issued in early January 2013. Schools will be able to rollover funds based on their audited October 31, 2012 registers, at the per capita basis of $80 per student.
School Progress Report Criteria

Starting in FY12, in addition to the financial criteria for eligibility, Progress Report data will be used to determine whether or not a school can participate in this program. The latest Progress Report available at the end of December will be used to determine eligibility.  Note the following guidelines:

· Schools with Progress Report grades of A, B or C only are eligible 

· For schools who receive multiple Progress Reports, the highest Progress Report grade will be used to determine eligibility

· For schools currently in phase out, the last graded Progress Report will be used to determine eligibility

· All of the following schools are exempt from the Progress Report criteria:

· School/Programs currently not covered by the Progress Report (i.e. District 79, K-1, some District 75/97, some K-2) 

· Schools in their first year of operation (and therefore have no Progress Report grade)

· HS and Transfer HS without a graduating class (and therefore have no Progress Report grade) 

Schools that did not meet Progress Report eligibility requirements, but felt there were special circumstances necessary for them to roll funds into FY13, had the opportunity to submit an appeal. In the appeal, the principal described, in writing, the extenuating circumstances to be considered in an e-mail to their network leader with the subject line “DPPI Appeal,” including the proposed amount to be rolled over. The request included how rollover funds will support the academic program of the school and the expected impact on student achievement in the following year.  Additionally, the rationale included what supports are being provided in the current year to ensure that the needs of all students (including students with disabilities, English language learners, and students who are not meeting grade proficiency) are being met.  
Allocation Procedure for FY 12 Funds Deferred to FY13
Schools will be able to rollover funds based on their audited October 31 registers, at the per capita basis of $80 per student.

Of the amount carried into FY13, ninety percent (90%) of the funds rolled will be added to the school’s initial allocation for FY13.  The remaining ten percent (10%) of the rolled funds will be released to schools once the School Budget office staff verifies that schools ended FY12 passing all of the aforementioned financial conditions. If the school fails any of the criteria, the amount of the failed criteria will be deducted from the withheld funds (ten percent held back from the initial allocation). 
Funds will be allocated in allocation categories entitled “TL Deferred Program Planning Initiative (HS/CW/HS D79)” as appropriate by school type, and must be fully scheduled and expended in FY13.  
Rollover Deficits

There is a one-time amnesty program for rollover deficits into FY13.  In the future, where a school has a rollover deficit liability, the liability will be deducted from the amount deferred before the calculation of the 90% and 10% allotments.

Costs for FY09 and thereafter O to Q Grievances

As announced in the April 28, 2009 edition of the Principals’ Weekly Newsletter, beginning in school year 2008-2009 service and thereafter, schools are responsible for payment where substitute teachers are not staffed into vacancies but serve in a vacant position or are covering for an appointed teacher. Where schools rolling over funds did not cover such grievance costs in  the FY12 table of organization, funds have been deducted from the amount deferred before the calculation of the 90% and 10% allotments. 

School-Funded Copier Costs

Schools are responsible for the full amount of their school-funded copier costs. Information on balances owed was provided by the Division of Financial Operations and reviewed by CFN staff.  Where schools have such a liability, the cost was deducted from the amount deferred before the calculation of the 90% and 10% allotments.
School Management Tool in Galaxy Helps Schools Evaluate Eligibility

The School Management Tool is a user-friendly screen that provides principals with clear and concise information to help plan, analyze, and review their budgets during the school year.  While the tool is useful to all principals and school business staff, whether or not they plan to participate in the DPPI, it indicates school status regarding the financial criteria used to determine eligibility to participate in the program.  Criteria in the tool highlighted in red must be addressed before schools can participate in the DPPI.  The tool can be accessed via the blue menu bar by clicking “Info”, then “Reporting”, then “School Management Tool”.
Deferred Program Planning Initiative Criteria

Schools could participate in the FY12 Deferred Program Planning Initiative if they met all of the conditions listed below:
· Funds must be fully set aside to provide for CFN Network Support.  Schools that have not set aside the required amount to pay for their CFN Network Support will not be allowed to participate. 
· No allocation categories are over-scheduled.  Schools are held accountable for any allocation category overscheduled by more than $100.  TL ASA HH is exempt from this criterion at the start of the program, however, no staff can be scheduled with these funds by June 30.
· Per session budgets are greater than or equal to expenditures.  The sum of per session bulk job balances for each, tax levy, and reimbursable funded ACs, is positive. Tax levy and reimbursable ACs will not be combined for the purpose of evaluating this criterion.  Therefore, tax levy balances must be greater than or equal to zero and reimbursable balances must be greater than or equal to zero.  When the criterion is evaluated in October, the overtime budget and commitments will be evaluated in combination with per session.
· Total combined prep period and per diem budgets are greater than or equal to expenditures. The sum of per diem and prep period coverage bulk job balances for each, tax levy and reimbursable funded ACs, is positive.  Tax levy and reimbursable funds will not be combined for the purpose of evaluating this criterion.  Therefore tax levy balances must be greater than or equal to zero and reimbursable balances must be greater than or equal to zero.

· OTPS budgets are greater than or equal to OTPS expenditures. The sum of OTPS balances for each, tax levy and reimbursable funded ACs, is positive. Tax levy and reimbursable funds will not be combined for the purpose of evaluating this criterion. Therefore tax levy balances must be greater than or equal to zero and Reimbursable balances must be greater than or equal to zero.

· No “people without jobs” in active status as of January 16, 2012, remain without jobs in the school on March 16, 2012, and none remain at the end of the fiscal year on June 29, 2012.
· No “B-segments” are scheduled in TL ASA HH allocation category.  Exempted from this criterion are all Hold Harmless items with the following reason codes: “pending line-of-duty injury”, or “reassigned pending investigation.” B-segments are jobs scheduled in Galaxy which have an end date prior to the current date.  For example, on March 16, 2012, B-segments are all jobs with end dates through March 15.  When schools are evaluated next October on this criterion for their budget status as of June 30, 2012, any job with TL ASA HH funding -- except those with the above reason code exemptions -- regardless of end date, will constitute a criterion failure and will result in a reduction to the second and final payment.

· No funds are scheduled at the end of the year in TL ASA for AA (Anticipated Allocations).  This condition will only be implemented next October when schools are evaluated on their budget status as of June 29, 2012.

· No rolled open encumbrances from FY10 remain on the school’s Table of Organization.  This condition will only be implemented next October when schools are evaluated on their budget status as of June 29, 2012.

· No funds scheduled in select allocation categories.  They are:

· TL Mid Year Hold Harmless

· TL Potential Mid Year Adj to be Repaid

· TL Temporary Shortfall 

· The following forms of TL “CFES” funding

· TL OS Return From Leave

· TL OS Return From Reassignment 

· No add discrepancies (people with jobs not on the TO) in active status as of January 31, 2012 remain as a discrepancy on March 16, 2012 (and none remain at the end of the fiscal year on June 29, 2012).

· No location that would have rolled a FY12 or prior FY deficit into FY13 if not for the one-time amnesty program will be able to participate in the Deferred Program Planning Initiative. 
· No person scheduled in the TL CFES OS Return from Leave allocation category in active status as of January 24, 2012 remains scheduled in the allocation category on March 16, 2012, and no funds are scheduled at the end of the fiscal year on June 29, 2012.

· Costs for “O to Q” grievances must be covered. Principals must set aside funds for the potential grievance cost, using the new set aside title “O to Q Grievances Set Aside” in Galaxy. Your school’s current roster of assignments should be reviewed, and you should work with your budget liaison to forecast any potential additional substitute expenses. For grievances for prior years for which a job has been created on the school’s TO, the school must re-fund the item on the FY12 TO with tax levy dollars. The grievance cost is calculated by taking the difference between the O/Z daily rate paid to the teacher and full-time teacher rate at the salary step of the staff member. Failure by schools to cover these costs will be added to deferred program planning initiative failures and deducted from deferred program planning initiative  amounts and/or prevent participation in the program.  This requirement will be reviewed as of June 29, 2012.  Your CFN will be in contact to work with you on covering costs where grievances have been identified for last school year. This condition will only be implemented in October when schools are evaluated on their budget status as of June 29, 2012.

Monitoring Program Eligibility

· Schools:  The School Management Tool in Galaxy provides principals with information regarding their status regarding the financial criteria used to determine eligibility to participate in the program.  The tool can be accessed via the blue menu bar by clicking “Info”, then “Reporting”, then “School Management Tool”.

· CFNs: On-going throughout the year, the School Budget Office makes available reports to the CFNs on the schools that are participating in the deferred program planning initiative, but which are at risk of not meeting one or more of the criteria that schools need to meet when their financial condition is evaluated for the end of the year.  CFN staff can use these reports to help schools take the necessary steps to finish the year passing all criteria.

Allocation Categories
Rolled funds will be placed into the following unrestricted allocation categories based on the level and type of school:

· TL Deferred Program Planning Initiative 

· TL Deferred Program Planning Initiative HS

· TL Deferred Program Planning Initiative CW

· TL Deferred Program Planning Initiative HS D79

Click here to download a copy of the School Allocation Memorandum.
Attachment(s):   
Table 1 – List of Allowable Allocation Categories
Table 2 – School Allocation Summary (click here for a downloadable Excel file)
Table 3 – School Allocation Detail (click here for a downloadable Excel file)
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Attachment A

Table 1: Eligible Allocation Categories

TL Children First Network Support 

TL Children First Network Support HS

TL Computer Maintenance

TL Computer Maintenance HS

TL Deferred Program Planning Initiative (will not be permitted in FY13 deferrals to FY14)

TL Fair Student Funding 

TL Fair Student Funding HS 

TL FSF Legacy Teacher Supplement

TL FSF Legacy Teacher Supplement HS

TL Funds Over Formula

TL Funds Over Formula HS

TL Host School HS 

TL Instructional Programs 

TL Instructional Programs CW 

TL Instructional Programs HS 

TL Instructional Programs HS D79 

TL One-Time Allocations 

TL One-Time Allocations CW

TL One-Time Allocations HS 

TL Project Arts CW 

TL Salary Subsidy 2017

TL Salary Subsidy 2017 HS

TL Salary Subsidy 2018

TL Salary Subsidy 2018 HS

TL Salary Subsidy 2019

TL Salary Subsidy 2019 HS

TL Salary Subsidy 2020

TL Salary Subsidy 2020 HS

TL School to School Transfers

TL Summer School HS D79  

TL Summer School Shared
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