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Summer Instructional Program
Schools have the authority and associated dollars to develop and implement their own summer school programs designed to meet the needs of their students.  In keeping with the goal of supporting student needs in a 12-month school year, the funding methodology for summer 2012 uses a per capita allocation. All schools will be allocated summer program tax levy funds for all students based on the school’s audited 10/31/11 register.  Schools serving grades 3-8 will receive an additional tax levy per capita allocation based on the number of students mandated to attend summer school in 2011, who attended 1or more days (at an applied attendance factor of 80%), as per the DOE promotion policy.  For high schools, this additional allocation will be based on the number of  summer 2011 mandated students who attended summer school 2011 for at least 10 days, (at an applied attendance factor of 70%).
Certain funds are reserved as set–asides in the summer school spending plan and will be released throughout the summer, as need is determined, to cover specific summer school services, such as secretaries, mandated APs, and IEP Paraprofessionals.  
The Children First Network teams will work with schools on scheduling these allocations.  The set–asides are outlined in Table 1. Programmatic information for summer school is provided by the Office of School Support/ Division of Academics, Performance and Support.
School per capita allocations will be allocated to schools in the TL Summer School Shared allocation category can be transferred between schools for shared services as required via the School Transfer Request function in Galaxy. Such transfers should only be for services which cannot be itinerant on schools’ Tables of Organization.
 Examples of shared services include those where:

· Principals decide to collaborate with other schools on the given service; 

· Funds are transferred from a school or group of schools to a host school or payroll site for payroll and timekeeping purposes for a given service; or 

· Services are clustered for many schools. 
Click here to download a copy of the School Allocation Memorandum
Attachment(s):   
Table 1 – Spending Plan                       (Click here for a downloadable Excel file)
Table 2 – School Allocation Summary (Click here for a downloadable Excel file)
Table 3 – School Allocation Details      (Click here for a downloadable Excel file)
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