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Computer Maintenance Allocation
In FY2013, schools will once again have the authority and the funding to choose either Dell or ASI as the vendor to support and maintain their desktop computers, laptops, servers and printers. Principals will also be able to select what level of service they wish to have for their respective schools. Both Dell and ASI have been serving and servicing the schools through Personal Computing Services (PCS) for the last three years.

PCS generally covers all of the “core hardware” that is located at the schools, which consists of desktops, laptops, servers, and printers. There are some exceptions that will not be covered, and, depending on which level of service the school picks, there may be additional costs for some equipment and services.  Be aware of the following: 

· Examples of devices that are not covered are Netbooks, Ink Jet Printers, Apple iPad’s and other similar devices that came with a 1 year and/or Mail-In Warranty. 

· Any other Non-Core hardware like Network switches, copiers, fax machines, non-DIIT/DOE approved hardware and printers, or any other similar devices. 

· Assets that are over 6 years old are not covered under either PCS plan. 

Both vendors will provide two levels of service plans: Basic and Standard.  Both vendors will offer the same fundamental required services along with some extended services that will allow the schools to differentiate between the two plans. 

· Basic Plan:  There are three fundamental services that the vendor will provide at the base cost: In-Warranty Hardware Repair, Asset Management, and Hardware Disposal/Retirement. Any additional services that the school requires, such as an installation of new hardware equipment or out-of-warranty repair, will be available to be purchased from the vendor through FAMIS, at an additional cost to the school on a case-by-case basis.

· Standard Plan:  In addition to the three fundamental services provided under the Basic Plan, the Standard Plan also includes: Out-of-Warranty Hardware Repair, Third Party Coordination of Hardware Delivery, and Hardware Installation and Integration.

Vendors will be selected by the Principals through the FAMIS Portal. Funds will then be encumbered from the school’s budget and a Purchase Order will be sent to the vendor chosen by the school.

DIIT’s funding for the current PCS contracts is $16 million. DIIT will continue to pay the PCS invoices for central offices. This contract was awarded solely to Dell and amounts to approximately $2 million. DIIT will allocate the $14 million remaining to allocate to the schools for use towards their PCS Contracts. 

Allocation Methodology

The allocation for PCS is primarily based on the level of inventory at a each school site, adjusted for age of equipment, and capping at the highest cost PCS option, and after an initial reserve of $100,000, is held for invalid or closed locations.  The allocation was done in four stages:
Stage One – Base Allocation:

78% or $10,842,000 was evenly distributed amongst a school based inventory of 393,838 items of equipment, or $27.5291 per item at each school site.

Stage Two – Equipment Age-based allocation:

The remaining 22% or $ 3,058,000 was distributed by age of inventory, targeted as noted on the table on the next page.  
Stage Three – Capping Surplus to equal the highest price option:
Where specific locations showed a surplus of funding against the highest cost PCS option, the allocation was adjusted to cap the surplus to equal the highest priced option.
Stage Four – Redistribution of Capped Surplus:
Funds not allocated from the capping of surplus in part three above were redistributed to locations that projected the greatest gap between the highest PCS option and the equipment based allocation.  No school will have to pay more than $3,000 to receive the highest priced option if they wish to choose that.
The table below summarizes the distribution method.

	Equipment Age 
	Base Allocation All  Inventory 
	2-3 Year Old Equipment 
	3-4 Year Old Equipment 
	4-5 Year Old Equipment 
	5-6 Year old Equipment 

	Amount of Inventory
	393,838 
	63,278 
	73,742 
	65,307 
	52,790 

	Target % of Total
	78% 
	15% 
	5% 
	1% 
	1% 

	Distribution of  $13,900,000
	$10,842,000 
	$2,085,000 
	$695,000 
	$139,000 
	$139,000

	Allocation per asset
	$27.5291 
	$32.9498 
	$9.4248 
	$2.1284 
	$2.6331 

	
	
	
	
	
	
	 


Attached is the allocation for each school.  A reserve is being held for invalid or closed locations.  Once the appropriate location has been identified, the funds will be released to that location. 
Schools that select a plan that cost less than their allocation budget will be able to use those accrued funds to cover any extended PCS services if needed.  This is especially important for schools that select the BASIC plans.  These accrued funds will also be released in February 2013, to be able to be used by those schools to purchase new computer hardware.
Information about the PCS program has been provided by the Division of Instructional and Information Technology.

The allocations will be placed in Galaxy in the following allocation categories:

· TL Computer Maintenance 

· TL Computer Maintenance HS  

· TL Computer Maintenance CW   
The Computer Maintenance Allocation will be auto-scheduled into object code 613 on each school’s Table of Organization in Galaxy.

Click here to download a copy of the School Allocation Memorandum

Attachment(s):   

Table 1 – School Allocations Summary (click here for a downloadable Excel file)

MT: ydr
C:   Christopher Martino
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