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Pre-Kindergarten Programs
This allocation memorandum provides resources supporting the implementation of FY13 UPK programs. UPK services are delivered either as: 

· Half day classes with 18 children in the AM and a different set of 18 children in the PM, for a total of 36 children served), or 
· Full day classes (18 children served).

Direct allotments to schools, were based on the following two program models:

1. Pre-kindergarten Model for Universal Pre-kindergarten Program (UPK), which serves general education children, supports a classroom teacher, educational paraprofessional, and other than personal services. Schools are responsible for preparation period coverage, absence coverage, professional development, family involvement and OTPS. Start-up funds are limited and may not be allocated to all schools. Funds for family assistants and social workers will be allocated via the Galaxy Transfer Utility system in the fall using Pre-k program support funding. A separate SAM will be issued for this allocation.  Please note not every school will receive family assistant or social worker coverage. Please contact the Office of Early Childhood Education to inquire.

All students participating in the FY13 UPK must turn four years old between January 1, 2012 and December 31, 2012. General-education three-year-olds should not be enrolled because no State reimbursement is provided for their participation.

Maximum UPK enrollment is 20 children per class. For classes of up to 18 children, there must be one teacher and one paraprofessional assigned to each class. For classes of 19 or 20 children, there must be one teacher and two paraprofessionals. In addition, the UPK classroom must provide a minimum of 30 square feet per child or 540 square feet for 18 children.
PLEASE NOTE: If a school is serving 19 or 20 students; they will have to self-fund the second paraprofessional. 
The Office of Student Enrollment manages UPK enrollment.
2. Universal Pre-kindergarten Plus (UPK Plus) Model, which serves general and special education children in an inclusion setting in public schools, supports all of the elements of the UPK model plus a special education teacher (with preparation and absence coverage), an additional paraprofessional (with absence coverage), attendance at professional development conferences, and other than personal services.

The local Committee on Preschool Special Education (CPSE) identifies special education students for participation in UPK Plus. Children identified by the CPSE for UPK Plus services may be either three or four years of age (these are the only three-year-olds who may be served in a UPK program). The general education to special education child ratio is either 10:8 or 12:6 based on the model that New York State has approved. General education students and seats will be assigned via the centralized enrollment process.

Achieving universal access to pre-kindergarten services depends on the powerful partnerships that exist with both community-based organizations and public schools. More than 900 community-based organizations (CBOs) deliver pre-kindergarten services. The Office of Early Childhood Education oversees resource allocation and implementation of CBO UPK services.

Summary of School allotments by funding source is shown on Table 1.  School allotments and OTPS start-up for new classes are displayed on Table 2.  The program models used for allocation purposes may be found on Table 3.  Allotments for Community Based Organizations (CBOs) are displayed on Table 4.  Pre-kindergarten program support (social worker and family assistant) was released under SAM 49 (see link below): http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam49.pdf
OTPS Allocation per Public School Classroom
Each pre-kindergarten classroom is allocated $2,500 for instructional materials and supplies, instructional field trips, parent involvement, and family literacy activities. The funds are to be scheduled as follows:
	Object Code
	Description of Item
	Amount

	130
	Instructional materials and supplies, cooking experiences
	$1,000

	489
	Parent involvement and family literacy activities 
	$   500

	461
	Instructional field trips, buses and admissions
	$1,000

	
	Total
	$2,500


Breakfast and Lunch
UPK programs must provide at least one meal and/or snack. Programs operating for less than three hours must provide a nutritional meal and/or snack and that those with more must provide appropriate meals and snacks to ensure the nutritional needs of children are met. Meals and snacks shall be provided in an environment conducive to interaction between staff and children and at a time appropriate to meet the children's needs and provide sufficient time for eating and interaction. Family style meals in the classroom are typically most conducive to meeting these requirements. If you have questions about the appropriateness of instructional meals, please contact the Office of Early Childhood Educationat 212.374.0351. As per the August 28, 2006 Eligibility Guidelines for Free and Reduced-Price Student Meals, breakfast is free for all students. UPK does not pay for lunch. Similar to kindergarten, if families are not eligible for free lunch, parents must be charged for lunch only.
Professional Development, Family Involvement, Continuity and Transition Activities
One of the primary goals of the Children First initiative is the implementation of high-quality standards-based pre-kindergarten programs for all children. To achieve this goal UPK programs in public schools and CBOs must provide instruction focused on all learning domains in the NYS Pre-kindergarten Foundation for the Common Core —approaches to learning; physical development and health, social and emotional development; communication, language, and literacy; and cognition and knowledge of the world. Please refer to the Department of Education Calendar for scheduled non-attendance days for pre-kindergarten teachers and staff or visit http://schools.nyc.gov/Academics/EarlyChildhood/EducatorResources. 
With specific reference to the NYS Pre-kindergarten Foundation for the Common Core, each school and contracted UPK CBO must implement Pre-kindergarten Professional Development, Family Involvement, and Continuity and Transition Activities during the 2012-13 school year. The content of these activities are to address the following goals:

1. To strengthen pre-kindergarten instructional practices focused on the five domains of development – approaches to learning; physical development and health, social and emotional development; communication, language, and literacy; and cognition and knowledge of the world.
2. To promote child-centered pre-kindergarten and kindergarten continuity and transition experiences for children, families and staff of both the public schools and contracted UPK Community Based Organizations.

3. To implement a valid and reliable developmental screening tool. 
4. To analyze student work (evidenced through work samples, anecdotal notes, photographs, etc.) in order to understand student strengths and needs and to advance student growth related to the NYS Pre-kindergarten Foundation for the Common Core. 
To build school-based and UPK contracted CBO capacity that promotes and supports meaningful family involvement, community partnerships in early childhood development, and student achievement from pre-kindergarten to kindergarten, the pre-kindergarten program is supported by several funding streams:

· State Universal Pre-kindergarten (UPK)

· State tuition (4410 funding)

· Federal Title I

· Local Tax Levy

· Contracts for Excellence

As a reminder, the Universal and Targeted Pre-kindergarten Programs for general education four year-olds were merged into a single Universal Pre-kindergarten Program  resulting from modifications to New York State legislation and policies for reimbursement of funding for the Department of Education beginning in FY09.
If you have questions about the program model for Universal Pre-kindergarten or use of funds to support it, please contact the Office of Early Childhood Education at 212-374-0351.
Click here to download a copy of the School Allocation Memorandum
Attachment(s):   
Table 1 – School Allocation Summary Click here for a downloadable Excel file)
Table 2 – School Allocation Details (Click here for a downloadable Excel file)
Table 3 – Pre-kindergarten Models (Click here for a downloadable Excel file)
Table 4 – Community Based Organization Allocation (Click here for a downloadable Excel file)
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