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Attendance Improvement/Dropout Prevention (AIDP) Discretionary Allocation

Attendance Improvement/Dropout Prevention (AIDP) funds student support services designed to address barriers to academic progress including attendance problems, family-related issues and discipline problems.  Services provided may include school guidance and counseling, attendance improvement efforts and coordination of services provided by other agencies.

Table 1: Summary AIDP Discretionary Allocation

	District
	Allocation Category
	Quick Code
	Amount

	Schools (1 -32)
	AIDP  
	078701
	$7,170,315 

	Schools (1 -32)
	AIDP Every Student Every Day
	018712
	$691,220 

	Networks D 94
	AIDP Attendance Teacher Transportation
	064689
	$140,000 

	Networks D 94
	AIDP Discretionary CFN                            
	054689
	$644,701 

	D 60
	CTL AIDP Every Student Every Day OTPS
	078711
	$340,839 

	D 60
	CTL AIDP PS
	078711
	$96,810 

	 TOTAL
	$9,083,885 


Table 1 summarizes the AIDP Discretionary allocation. The purposes of the specific allocations are as follows:

· Funds in allocation category AIDP go to eligible schools for personnel costs, including attendance support positions such as family workers, guidance counselors and other staff responsible for supporting attendance programs. 
· Support for pilot schools in the Mayor’s Initiative on Chronic Absenteeism and Truancy under allocation category AIDP Every Student Every Day covers extended use fees for parent summits, postage and mailings for initiative outreach and other related costs. 
· Travel expenses for centrally-funded attendance teachers under allocation category AIDP Attendance Teacher Transportation.
· Discretionary funds in allocation category AIDP Discretionary CFN go to Clusters based on plans to test and demonstrate innovations or improved coordination of attendance services for high school students and to continue student mentoring partnerships established during FY12. 
· Professional services and personnel related to the Mayor’s Initiative on Chronic Absenteeism and Truancy under allocation categories CTL AIDP Every Student Every Day OTPS and CTL AIDP PS.
For fiscal year 2013, allocation category AIDP is exclusively for personnel costs.  Please note, funds that had been utilized last year for OTPS were re-distributed among AIDP eligible schools to cover staff positions. Schools receiving discretionary funding are required to record all AIDP-funded attendance support and counseling services.  Schools may either enter their records into the ATS AIDP screens or otherwise record how funded positions provide direct services to students demonstrating patterns of poor attendance or address barriers to improved academic performance. Interventions may also be recorded in the ILOG System in ATS. This data will be monitored to ensure that the schools are providing AIDP-eligible services.  

Three Clusters, to be selected based on FY 2012 program evaluations, will each receive $100,000.  They will be expected to continue demonstration programs started in FY 2012 and submit updates to the Office of School and Youth Development (OSYD) according to the guidelines they will receive.  Some Clusters will receive additional OTPS to fund professional services related to the support of partnerships that provide attendance mentors and programs to schools participating in the Mayor’s Initiative on Chronic Absenteeism and Truancy.
Central allocations including reserves will be used to develop programs, practices and data analysis to support expansion of outcomes from Mayor’s Initiative on Chronic Absenteeism and Truancy.
AIDP funding for attendance teacher positions is provided through allocations disseminated in School Allocation Memorandum (SAM) No. 45: AIDP Attendance Teacher.  

For questions regarding the memo, please contact Kim Suttell, Director of Attendance Policy and Planning at (212) 374-6095.

           Click here to download a copy of the School Allocation Memorandum.
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